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WELCOME MEMBERS OF PUBLIC

OPENING PRAYER

Heavenly Father, we ask you to give your blessing to this Council, direct and prosper its deliberations
to the advancement of your glory, and the true welfare of the people of the Pyrenees Shire.
Amen

ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the people past and present of the Wadawurrung, Dja Dja Wurrung, and Djab
Wurrung tribes, whose land forms the Pyrenees Shire.

We pay our respect to the customs, traditions and stewardship of the land by the elders and people
of these tribes, on whose land we meet today.

APOLOGIES

NOTICE OF DISCLOSURE OF INTEREST BY COUNCILLORS AND OFFICERS

CONFIRMATION OF MINUTES

That the Minutes of the Ordinary Meeting of Council held on 13 November 2018 and the Closed
Meeting of Council held on 13 November 2018 (as previously circulated to Councillors) be confirmed
as required under Section 93 (2) of the Local Government Act 1989.

BUSINESS ARISING

PUBLIC PARTICIPATION

Questions

e All questions and answers must be a brief as possible, and no debate or discussion will be
allowed other than for the purposes of clarification

e The number of questions that any person may ask at each meeting is limited to two.

e A question may include a brief introduction.

e A time limit of five minutes for each question will apply but the time may be extended at the
discretion of the Chairperson.

e Questions will only be heard at a meeting if the person who submitted the question or their
nominated representative, is present at the meeting.

e The Chairperson or an Officer may:
a. Immediately answer the question asked; or
b. Require the question to be taken on notice.
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Submissions

e Any member of the public wishing to address Council must submit a brief synopsis of the address
in writing to the Chief Executive Officer a week prior to the Council meeting.

e A time limit of five minutes for each address will apply but the time may be extended at the
discretion of the Chairperson.

e Council may decide to defer an address until a later date.

e The Chairperson may, at their discretion, refuse a request to address Council.

e Addresses will only be heard at a meeting if the person who submitted the synopsis, or their
nominated representative, is present at the meeting.
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ITEMS FOR NOTING

ASSET AND DEVELOPMENT SERVICES

1. PLANNING AND DEVELOPMENT REPORT
Katie Gleisner — Manager Planning and Development
File No: 66/02/02 — 08/02/02 — 50/24/02 — 46/02/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to provide Council with an update on activities within Planning,
Development and Regulatory Services, during November 2018.

This report includes four parts:
e Part A: Planning
e Part B: Building

e Part C: Environmental Health
e Part D: Community Safety and Amenities

PART A: PLANNING

The planning activity statistics for October and November 2018 are summarised in the table below:-

.. .. Requests for
Applications Applications Number of
Month . further
received completed referrals . .
information
October 2018 11 17 4 5
November 2018 11 10 3 4

Key projects

Planning Policy Framework Translation Project

The Department of Environment Land Water and Planning (DELWP) have been working on
reforming Victoria’s planning system. This project has seen the introduction of new digital tools,
assessment pathways and drafting rules to support the process of applying planning controls.

In July 2018, the Victorian Planning Provision and Planning Schemes were amended to simplify and
improve structure, function and application of the policy whilst removing unnecessary regulation
and duplication. The next stage of this project will include reviewing Council’s Local Planning Policy
Framework (LPPF), which includes the Municipal Strategic Statement (MSS). This will see the LPPF
also take a consistent form and remove unnecessary regulation and duplication.

The new LPPF will be presented to Council for adoption in early 2019.



PYRENEES
SH IR E

11 DECEMBER 2018 — PYRENEES SHIRE COUNCIL — ORDINARY MEETING OF COUNCIL —_—=
AGENDA — ITEMS FOR NOTING i

Highway Service Centre

Applicants for the proposed highway service center were granted a time extension to allow for the
provision of additional information. All information is due to be submitted to Council by the 14" of
December. The planning department will then proceed to assess the application and make it
available for public viewing and comment.

Statutory planning

Council’s planning department continues to receive a high number of enquiries and requests for
information. Since the implementation of a new case management and tracking system, officers
have received and responded to 125 general planning enquiries (three week period). The nature of
these enquiries include the subdivision of land, pre-purchase property information, requests to
meet with a planning officer and 39 new shed permit enquiries. The number and nature of these
enquiries highlights the level of future investment intended for the shire and the importance and
timeliness of Council’s strategic township planning work (Pyrenees Futures).

The Planning department is responding to a series of unauthorised land use activities within the
municipality. An element of this work includes ensuring that the collection, storage and trade of
recyclable materials, including motor vehicles, is undertaken in accordance with the Planning Policy
Framework. Property owners identified as hosting such unauthorised uses will be contacted by
officers in the coming months and encouraged to expiate the situation by seeking the required
approvals and/or cleaning up the site.

Officers recently inspected a site that is being used to store 500+ vehicles and other recyclable
materials on farm zoned land. Council are now working with the property owners to ensure that
the site is cleaned up within a defined timeframe.

Planning staff continue to collaborate with other agencies on a range of non-compliance matters
within the shire.

Planning permits have been issued for the development of two telecommunications towers, at the
Lexton Golf Club and Langi Kal Kal Prison.

A planning permit has been issued for the rebuild of the fire affected butchers shop in Avoca. In the
interest of supporting the butchery being returned to the Avoca community, planning officers were
able to assess and issue the permit within 5 days.

Officers attended a VCAT hearing in November concerning a greyhound keeping and training facility
permit that Council issued for a property in Landsborough earlier this year. As part of the hearing, a
number of permit conditions were reviewed and consolidated to provide greater clarity to the
operators. To assist in the further review of conditions, Council was directed to request and provide
to the VCAT chair, industry specific information from Greyhound Racing Victoria. A final outcome of
the hearing will be communicated from VCAT early in 2019.

Strategic issues
‘Pyrenees Futures’ project is progressing with three of the township plans (Lexton, Waubra and
Snake Valley) currently on public exhibition until 11 January 2019.

Draft plans for Avoca, Beaufort and Raglan will be released for public review in early 2019 and
community engagement on plans for Amphitheatre, Landsborough and Moonambel will commence
during 2019.
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Planning summary
1. Council continues to perform above the state regional local government average for permit
application turn-around times.

2. Council are collaborating internally and with other agencies to respond to issues of non-
compliance.

3. Council is finalising framework plans for six towns, and expecting to commence community
engagement on a further 3 plans during 2019, as part of the Pyrenees Futures Project.

PART B: BUILDING

Activity

The building activity statistics as at 31/10/2018 are summarised in the table below:
CATEGORY NUMBER COMMENT

Permits issued by private Building 14 $645,089.00

Surveyor

‘Report and Consent’ applications 6 4 x Dispensation for variation
processed and issued in accordance with 2 x Demolition applications
the Building Regulations 2018

‘Property Information Certificates’ 23

prepared and issued

Key projects & compliance

Swimming Pools and Spas

Following recent changes made to the Building Act 1993 and the Building Regulations 2018, Council
has commenced implementing a safety and compliance swimming pool inspection program. This
will allow Council to establish a base line condition register of known pools and provide an
opportunity to ensure compliance.

Place of Public Entertainment Occupancy Permits (POPE)

An initial assessment of the Rainbow Serpent Festival POPE application has been undertaken.
Council will continue to work with event oranisers to progress the required approvals.

Council plan / legislative requirements

- Council Plan 2013-2017
- Building Act 1993
- Building Regulations 2018

Financial / risk implications

The Municipal Building Surveyor must have regard to any relevant guidelines under the Building Act
1993 or subordinate regulations. The building services department must ensure that a responsive
service is provided that meets the demand of the building industry within the municipality.
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PART C: ENVIRONMENTAL HEALTH
Activity: wastewater
Applications to Install New Permits to
. L. . Approval to .
Period or Alter Existing Septic Install Fees Paid
X Use Issued
Tanks Received Issued
1st— 30" Nov 2018 1 3 3 $380
Wastewater activity statistics for November 2018
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Monthly wastewater activity (November 2017 to November 2018)

Period

Septic Tank Inspections

Domestic Wastewater
Management Plan (DWMP)

Inspections

1st —30th Nov 2018

8

Wastewater related Inspections November 2018

Period

Service Reports Received

1st — 30" Nov 2018

12

Domestic Wastewater Service Agent Report November 2018
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Activity: food, health & accommodation premises

Food Act 1984 and Public Health and Wellbeing Act 2008 Premises activity statistics for August 2018
are summarised in the table below.

Routine Complaints
New i i
: Inspections Follow Received Food
Period Premises and about Fees Paid
Up . Recalls
Assessment Registered
s Inspections Premises
1st—-30th
13 4 1 0 0 $3,167
November 2018

Mobile and Temporary Food Premises in the Shire (Streatrader)

New Routine
. New . New

. Mobile or Inspections .

Period Class 4 Statements of Fees Paid
Temporary . and
. Notifications Trade (SOT)
Premises Assessments
Lst -30th 0 2 20 $2170
November 2018 0

At 30" November 2018, Pyrenees Shire had 36 premises registered, 73 low risk notifications and
193 current Statements of Trade (SOT). Renewals have been sent out to all mobile and temporary
food vendors for their 2019 registration.

Activity: immunisations
Immunisation sessions in November were conducted as normal in Beaufort and Avoca as well as
opportunistic services performed by the Shire’s Maternal Child Health Nurses (MCHN) throughout

the month.
Session Tvbe Number of Clients & 2 Month - 4+ Yr Secondary Adult
yp Vaccines Oold School
MCHN Clients 22 0 0
Opportunistic Vaccines 46 0 0
Clients 4 0 0
Beaufort Sessions
Vaccines 11 0 0
Clients 6 0 0
Avoca Session
Vaccines 15 0 0

Immunisation activity statistics for November 2018

10
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Key projects

e Food, Health and Accommodation registration renewal reminders will be sent out in the first
week of December.

e Implementation of the Domestic Wastewater Management Plan continues. Notices have been
sent to land owners in Waubra and Landsborough which will result in a further 60 inspections
being completed before the end of the year.

Compliance issues
Council’s contractors continue to work with several registered premises to support and ensure
continued compliance.

Council plan / legislative requirements

- Council Plan 2013-2017

- Domestic Wastewater Management Plan 2015-2018
- Food Act 1984

- Public Health & Wellbeing Act 2008

- Tobacco Act 1987

- Environment Protection Act 1970

- Code of Practice for Septic Tanks

Financial / risk implications

The Environmental Health Officer (EHO) must work with regard to various legislative requirements
with respect to Food Safety (Food Act 1984), Public Health (Public Health & Wellbeing Act 2008,
Environment Protection Act 1970), Tobacco (Tobacco Act 1987) and Wastewater (Environment
Protection Act 1970, Domestic Wastewater Management Plan, Code of Practice for Septic Tanks).

It is necessary for the EHO to adapt to any changes in regulations whilst still providing a service that
meets the demands of residents within the municipality and complies with legislation.

Environmental health summary

1. EH received two Public Health and Well Being (PHWB) Act Nuisance complaints in November.
One was in relation to odour from a failing waste water system and the other related to the storage
of excess rubbish.

2. EH received two complaints regarding the possible illegal installation of a wastewater system.

11
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PART D: LOCAL LAWS AND ANIMAL CONTROL

ACTIVITY
October 2018 November 2018
Cats impounded 1 (reunited) 4
Dogs impounded 2 (reunited) 3
Stock impounded 0 Goats x 3
Infringements issued 9 4
Prosecutions 0 0

Impoundment and infringement statistics

As at 30th November, there were 613 cats and 2,467 dogs registered within the municipality.
Records show that a further 20 cats and 32 dogs have not had their registrations renewed, however

this could be due to a transfer of ownership, change of address or the animal has passed away.

Key projects

The final draft of General Local Law 2019 is currently on exhibition and Council invite

submissions from the public.

Business improvement opportunities are being identified and implemented ensure that local

law is administered effectively.

Officers continue to investigate a range of complex animal keeping matters.
A number of nature strips within Beaufort have been tidied up, following Council contacting
residents who were using the road reserve to store equipment such as unregistered motor

vehicles and firewood.

Council plan / legislative requirements

Council Plan 2013-2017
Domestic Animals Act 1994

Domestic Animal Management Plan 2012-2016
Council Local Laws No. 2, No. 3 and No. 4

Local laws and animal control summary
Development of General Local Law 2019 has progressed and is expected to be adopted by

1.

Council at its February meeting.

New internal processes are being developed to strengthen Council’s administration of its Local

Laws

Council continues to investigate matters of non-compliance across the Shire

12
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CORPORATE AND COMMUNITY SERVICES

2. CUSTOMER ACTION REQUESTS — NOVEMBER 2018
Kathy Bramwell — Director Corporate and Community Services
FileNo: 16/08/04
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to update Council on our Customer Action Request System (CARS) for
the month of November 2018.

BACKGROUND

Council has operated an electronic Customer Action Service Request system (CARS) for a number of
years enabling residents to lodge service requests. Requests can be lodged in person, via
telephone, via Council’s website or by using a smartphone “Snap Send Solve” application.

Since December 2012, CARS has been promoted on a regular basis in Council’s Public Notices
published in the Pyrenees Advocate.

Service requests are received for maintenance issues — potholes, road conditions, drainage,
signage, slashing and overhanging branches. Additional services were recently added to the CARS
system including — pools, local laws, building maintenance and compliance.

Council receives between 400 and 1000 customer action requests per annum.

ISSUE / DISCUSSION

149 CARS were received in November 2018, a 54% increase on the previous month. 164 requests
were closed in November (more than those received) resulting in 79 outstanding. As at the 30"
November 2018 the status of CARS was as follows:

® 67% decrease in 2016 outstanding CARS

e 89% decrease in 2017 outstanding CARS

e 16% decrease in 2018 outstanding CARS

e 29% decrease on total CARS outstanding

e Of the 158 outstanding CARS 8 relate to natural disasters, a reduction of 2 from the previous
month.

e For the month of November 164 CARS were closed

The largest groupings of open CARS requests relate to: Roadside Vegetation (21); Road
maintenance (19) and Building maintenance (17).

The review of the CARS system is progressing with a draft report being recently discussed. A final
report and recommendations for improvement is expected in the near future.

Reports detailing outstanding CARS are detailed below:

13
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Year Dec-17 | Jan-18 | Feb-18 | Mar-18 | Apr-18 | May-18 | Jun-18 Jul-18 | Aug-18 | Sep-18 | Oct-18 | Nov-18 | % Change
2016 38 38 31 29 29 29 24 24 23 21 3 1 -67%
2017 113 90 56 49 44 38 32 31 30 29 18 2 -89%
2018 0 39 52 68 81 56 71 96 122 110 91 76 -16%
Total 151 167 139 146 154 123 127 151 175 160 112 79 -29%
Total Received 49 76 70 62 62 76 69 96 99 67 97 149 54%
Outstanding Customer Requests
200
g 160 e —
E 140 I . — N\ /
= ~——— N\ e
£ oo S<Z
%5 100
5 80 — SN — .
Q _ — — — ~~——
£ 60 —
=]
2 40
20
Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18
Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18
e Outstanding CARS 151 167 139 146 154 123 127 151 175 160 112 79
e CARS Received 49 76 70 62 62 76 69 9% 99 67 97 149

14
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Open Requests - Type
Oct-18 Nov-18 | Change
Roads 9 15 6
Streetlights 2 1 -1
Drainage 12 14 2
Footpaths 4 6 2
Roadside Vegetation 21 21 0
Environmental Health 0 0 0
Planning 2 2 0
Bld maintenance 10 17 7
Park & Reserves 6 10 4
Local Laws 4 14 10
Fire Hazard 5 15 10
Bld Compliance 3 4 1
Road Maintenance 16 19 3
Waste Management 0 1 1
Roads Unsealed 3 4 1
Road Maintenance Unsea 16 2 -14
Cats 0 1 1
Natural Disasters 10 8 -2
Pools 0 0 0
Design & Assets 0 0 0
GIS 0 0 0
Dogs 3 4 1
Livestock Act 0 0 0
Total 126 158 32

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Leadership

1.1 - Communicate the Council's decisions, policies and activities and the reasons behind them, in a
form relevant to ratepayer needs and expectations in accordance to Council's communication strategy.

ATTACHMENTS
2.1 - CARS Analysis — November 2018

FINANCIAL / RISK IMPLICATIONS
There are no financial implications associated with this report

CONCLUSION

Attention to resolution, inspection and acknowledgement of customer requests continues showing a
drop in outstanding CARS numbers. Ongoing focus and effort is required to continue the downward
trend and improve status follow-ups and awareness programs are being implemented.

OFFICERS RECOMMENDATION

That Council notes the Customer Action Request update for November 2018.

15
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Acknowledgement: Within Standard Outside Standard Nothing Logged
01/07/2017 To 30/06/2018 93.62% 3.19% 3.19%
01/07/2018 To 30/06/2019 90.52% 5.49% 3.99%
Inspection:

01/07/2017 To 30/06/2018 58.09% 15.71% 26.20%
01/07/2018 To 30/06/2019 67.93% 6.26% 25.81%
Resolution:

01/07/2017 To 30/06/2018 60.41% 19.45% 20.14%
01/07/2018 To 30/06/2019 67.86% 11.43% 20.71%
Acknowledgements
01/07/2018 To 30/06/2019 o
01/07/2017 To 30/06/2018 ()

T T T T T T T T T T 1

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

M Within Standard M Outside Standard = Nothing Logged

Inspections

01/07/2018 To 30/06/2019

01/07/2017 To 30/06/2018

T T T T T T T T T T 1

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

B Within Standard B Outside Standard ™ Nothing Logged

Resolutions

01/07/2018 To 30/06/2019

01/07/2017 To 30/06/2018

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

B Within Standard B Outside Standard = Nothing Logged
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3. RISK MANAGEMENT REPORT
Kathy Bramwell — Director Corporate & Community Services
File No: 16/24/06
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to provide Council with an update against the Risk-OHS Action Plan
2018-2020.

BACKGROUND

The original action plans for OHS and Risk Management were developed in 2017 as separate
documents to inform and guide actions for improvement. These documents have been combined
to form one action plan moving forward.

In November 2017 Council commenced participation with the MAV self-funded WorkCare Scheme.
To ensure ongoing WorkSafe endorsement of this program, participating councils must become
compliant with WorkSafe’s OHS requirements and councils were given three years to become 100%
compliant. Actions to achieve compliance are included within the revised Risk/OHS Action Plan
2018-2020.

ISSUE / DISCUSSION

Risk/OHS Action Plan update:

The Risk/OHS Action Plan 2018-2020 is continually monitored and updated as items are progressed
or completed. The Plan has been updated in November 2018 to reflect progress and add new items
identified. The Plan also provides an update on completed reviews of documents comprising the
OHS Management System.

The plan update utilises similar symbols to other reports and brief commentary to provide a
snapshot of current progress. The state of action items is identified against the individual item in
the attached report, with a summary of progress provided below.

Symbol Progress Nu.mber i
items
0% 12
25% 11
50% 9
75% 11
Complete 49
Funding Required 0
< Information Required
Ongoin
-7 going
" Delayed or on hold 11
x Cancelled 0
Total action items 110

17
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12 action items have experienced delays during 2018 primarily due to staff changeovers creating
temporary resourcing and competing work priority issues. Full staffing is now complete and
delayed items will be addressed as a priority over coming months — particularly outstanding
business continuity plan development.

A copy of the plan progress update is attached for information. The plan will be further reviewed in
early 2019 to include relevant actions from relevant strategies under development.

MAYV OHS improvement program:

The MAV and JLT (Council’s insurance broker) enter jointly into a three-year OHS improvement
program to assist participating councils become compliant. Target compliance levels are: 50%
compliant by December 2018; 75% compliant by December 2019 and 100% compliant by December
2020. As at November 2018 all 31 member councils had achieved the 50% compliance target and
the Pyrenees Shire Council stands at approximately 65% compliant.

The main focus of 2018 has been review and improvement of the OHS management system —
comprising of the policies and procedures that make up the OHS management framework. The
document review schedule is detailed on pages 10-14 of the attached plan. Of the 34 documents
planned, 20 are complete (59%) and three have experienced delays as detailed above.

Draft Health, Safety & Wellbeing Strategy 2019-2021:

A strategy is under development to detail plans aimed at improving the health, safety and wellbeing
of staff. Thisis being developed with the support of JLT staff as part of the three-year improvement
program.

The strategy will be based around five pillars:

e OHS policies and procedures

e Hazard / risk management

¢ Incident management

e OHS training and communication
e Health and wellbeing

The strategy will provide a three-year rolling plan articulating the key priorities for action within
each of the five pillars. Additional action plans will be included as part of the health and wellbeing
pillar, focused on:

e Mental health and wellbeing — including promoting greater personal and organisational
resilience

e Our ageing workforce — positive strategies to enable the organisation and its workforce to
recognise and manage limitations imposed through ageing

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Strategic Objective 4 - Financially Sustainable, High-performing Organisation. Our organisation will
respond to community needs, attend to our core business, and strive for excellence in service
delivery in an ethical and financially responsible manner.

4.3 - Provide a safe working environment through the provision of an integrated risk and OH&S
management system.

18
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ATTACHMENTS
3.1 Risk/OHS Action Plan 2018-2020 — circulated separately

FINANCIAL / RISK IMPLICATIONS
Risks are inherent in all business decisions and risk management therefore needs to be integral to
good management practice.

CONCLUSION

As part of Council’s obligations to monitor risks faced by the organisation, this report provides an
update on the combined Risk/OHS Action Plan 2018-2020 plus a draft Health, Safety & Wellbeing
Strategy that identifies key drivers for change and improvement, and the strategies planned to
address these at the Pyrenees Shire.

OFFICER RECOMMENDATION

That Council notes the risk management report and attachment.

19
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4. ICT STRATEGY 2016 -2020
Scott Wright - Manager Information & Communication Technology
File No: 14/04/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to provide Council with a progress update on the ICT Strategy 2016-
2020.

BACKGROUND
The ICT Strategy 2016-2020 was developed in June 2016 and details the strategy vision and key
objectives. The Council Plan drives the ICT Vision Statement:

“Through consultation with the internal user community, as well as comparison with
other like organisations, develop a Strategic Plan for the operations of PSC’s ICT systems
and functions. The ICT Strategic Plan will focus on a short, medium and long term
approach to the development of PSC’s ICT systems, ensuring best practice and relevant
industry benchmarking is taken into account.”

The key objectives of the strategy are:

e The ICT unit, and the underlying infrastructure and systems, are able to act as an enabler to the
organisation’s objectives;

e Supporting responsive customer service that ‘closes the loop’;

e Providing simple / effective / accessible ways for the community to interact with and use the
Shire’s services;

e Supporting community input to decision making;

e |CT decisions are made in the context of an appropriate ICT Governance Framework which
ensures:

o ICT systems continue to be maintained in accordance with business requirements;

o ICT infrastructure is able to adapt to changes in circumstances and requirements;

o The systems and infrastructure are managed in an environment which ensures
continued alignment with the business requirements of the organisation; and

o Return on investment is demonstrated through productivity improvements or improved
service levels.

e The ICT systems and infrastructure are of suitable standard that minimises basic maintenance
and manual effort, releasing ICT resources to focus on value-adding to the business and
focusing on continued improvement; and

e An appropriate and realistic Application Framework is established to ensure that current and
future applications are able to meet and take advantage of current and future technologies as
they may be relevant to PSC’s operations. A key aspect of this is to ensure that undue demands
are not placed on ICT resourcing to provide support for an ever-expanding set of technologies
without adequate review, oversight and understanding of impacts.

A copy of the ICT Strategy 2016-2020 is attached for Council Information.
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ISSUE / DISCUSSION

Work plans for each year of the strategy life were developed to guide its implementation. These
work plans are regularly monitored and this report provides an update on their current status. A
copy of the work plan document is attached for Council’s information.

Implementation of the ICT Strategy is well behind the original schedule, largely due to a shortfall of
both capital and operating funding combined with a lack of human resources in the ICT
Department. As a result, a number of items have been pushed back to later years in the work plan
and/or removed from the work plan completely.

Initial funding schedule:

Funding Status

Capital $97,000 $365,000 $385,000 $255,000 $185,000 $1,287,000
Operating $107,000 $203,000 $253,000 $286,000 $283,000 $1,132,000
Funded:

Funding Status

Capital $97,000 $90,000 $246,000 $433,000
Operating SO SO $81,900 $81,900
Shortfall:

Funding Status 2016

Capital SO $60,000 $139,000 $199,000
Operating $107,000 $32,000 $105,000 $244,000

Our ICT Strategy requires a degree of flexibility and fluidity - the ICT landscape changes so quickly
that it can be difficult to keep up with all the latest and greatest technology; the Organisation’s
needs from 3 years ago have certainly changed and new products and technologies are hitting the
market all the time that will revolutionise the way we do things. Our ICT Strategy needs to adapt to
and include these where possible.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Strategic Objective 4 - Financially Sustainable, High-performing Organisation. Our organisation will
respond to community needs, attend to our core business, and strive for excellence in service
delivery in an ethical and financially responsible manner.

4.4 - Develop our systems to support and enable our people to deliver efficient and quality services

which are cost effective.

ATTACHMENTS
4.1 Pyrenees ICT Strategy 2015 — circulated separately
4.2 Pyrenees ICT Strategy 2015 — Appendices — circulated separately
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4.3 Pyrenees ICT Strategy 2016-2020 work plan — circulated separately
4.4 Pyrenees ICT Strategy Detailed Initiatives — circulated separately

FINANCIAL / RISK IMPLICATIONS

PSC traditionally used a large and diverse set of business systems across the organisation. The
complex range of systems causes training and usage issues, combined with integration issues across
the organisation. PSC strategically is attempting to move away from this approach to the
consolidation of existing modular systems based on what is already in place.

Financial implications exist with both the implementation of the ICT Strategy and non-
implementation. To achieve the outcomes PSC is required to make catch-up investments in areas
that may have received insufficient targeted resourcing over years, while at the same time commit
to an ongoing uplift in overall ICT annual spend. ICT spend in the years to-date have under-
represented the true cost needed to maintain and uplift ICT capability which; due to changes in
internet provision, need to implement addition IT system capability and the potential impact of
local government transformation projects; will be forced to increase substantially in coming years.
Without this additional expenditure, the ICT capability of the PSC will move significantly backward.

CONCLUSION
A concerted effort to increase ICT funding is required to fully realise the ICT Strategy 2016-2020.

OFFICER RECOMMENDATION

That Council notes the ICT Strategy 2016-2020 update report.
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5. FLOOD RECOVERY PROGRAM - CLAIMS UPDATE AS AT 30 NOVEMBER 2018
Kathy Bramwell — Director Corporate & Community Services
File No: 28/06/31, 28/06/32 and 28/06/34
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE

The purpose of this report is to provide Council with an update following the October 2018 Council
meeting in relation to progress with the September/October 2016, April 2017 and November 2017
flood/storm events claim recovery process.

BACKGROUND
Council applied for Advance funding of $4,000,000 to the Department of Treasury and Finance in
June 2018. This application was refused.

On 7 September 2018 Council sent a letter to the Department of Treasury and Finance seeking a
way forward on its application for an Advance and agreement on a process to resolve some
operational issues that were interfering with the claims process.

At its October 2018 Meeting Council resolved to note a report on the lack of progress with its
application for Advance from the Department of Treasury and Finance and requested senior
managers to provide an update report on this matter to this December 2018 Council meeting.

As at 30 November 2018 no response has been received from the Department of Treasury and
Finance to Council’s letter dated 7 September 2018 and the application for Advance.

ISSUE / DISCUSSION

At the October 2018 Council Meeting a summary of the claims outstanding for each flood event
was provided. The amount owing of $1,824,859 is summarised below. A further $132,528 in claims
was pending at the time.

e September/October 2016 Flood - $613,083
e April 2017 Flood Event - $1,164,391
e November 2017 Flood Event - $47,385

As per the summary in Tables 1, 2 and 3 on the following pages, Council has a total eligible claim for
“Asset Repair” of $10,724,376 for the 3 flood events currently lodged with the Department of
Treasury and Finance. Council has received $7,771,321 leaving the amount of $2,953,055 currently
outstanding.

The total estimated cost for the three events is $14,217,713 so the likely expenditure remaining is
in the order of $3,493,346. If the remaining expenditure is added to the amount currently
outstanding the figure ($6,446,402) is $2,446,402 more than the refused application for Advance
(54,000,000).

Council continues to incur additional interest costs for every day that its application for Advance
remains outstanding. A daily update of the interest costs to Council is being maintained in Council
records.
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Flood Claims Summary as at 30 November 2018, AGRN 728 Sept/Oct 2016 Event

Council Claim at ) Amount Claimed Emergency Asset Repairs Asset Repair Emerg Works Payable Payment Amo'unt
Flood Event Claim # Month Date Lodged DTF Claim # $ Works $ Excess Disallowed $ Date Approved Received Received
Ended $ $ $ $ $

Sep/Oct 16 3 Now-16 07-Dec-2016 MC-8C372 233,417 38,985 194,431 (35,000) $198,417 15-Feb-2017 02-Mar-2017 $198,417
Sep/Oct 16 1 Sep-16 10-Nov-2016 MC-8A086 27,154 14,548 12,607 $27,154  15-Feb-2017 02-Mar-2017 $27,154
Sep/Oct 16 2 Oct-16 25-Nov-2016 MC-9B616 143,236 90,788 52,448 (15,236) $128,000( 23-Feb-2017 28-Mar-2017 $128,000
Sep/Oct 16 4 Dec-16 06-Feb-2017 MC-9DA82 394,894 - 394,894 $394,894 16-Nov-2017 21-Apr-2017 $394,894
Sep/Oct 16 5 Jan-17 10-Feb-2017 MC-8DEA2 317,023 - 317,023 317,023 16-Nov-2017 21-Apr-2017 $317,023
Sep/Oct 16 6 Feb-17 14-Mar-2017 MC-9F4C2 226,023 - 226,023 226,023 16-Nov-2017 21-Apr-2017 $226,023
Sep/Oct 16 7 Mar-17 07-Apr-2017 MC-910A02 414,756 - 414,756 414,756 16-Nov-2017 21-Apr-2017 $62,059
Sep/Oct 16 7 Mar-17 07-Apr-2017 MC-910A02 16-Nov-2017 16-Jun-2017 $352,696
Sep/Oct 16 8 Apr-17 03-May-2017 MC-910E76 551,899 - 551,899 551,899 16-Nov-2017 16-Jun-2017 $551,899
Sep/Oct 16 9 May-17 19-Jun-2017 MC-912BE2 441,096 - 441,096 441,096 16-Nov-2017 16-Jun-2017 $441,096
Sep/Oct 16 10 Jun-17 04-Aug-2017 MC-813BC6 934,265 - 934,265 934,265 16-Nov-2017 16-Jun-2017 $904,309
Sep/Oct 16 10 Jun-17 04-Aug-2017 MC-813BC6 16-Nov-2017 01-Dec-2017 $29,956
Sep/Oct 16 11 Jul-17 11-Sep-2017 MC-914AB6 163,291 - 163,291 163,291 16-Nov-2017 01-Dec-2017 $163,291
Sep/Oct 16 12 Aug-17 12-Dec-2017 MC-9179BA 398,880 - 398,880 398,880 28-Aug-2018 24-Nov-2017 $398,880
Sep/Oct 16 13 Sep-17 18-Dec-2017 MC-817AAA 368,335 - 368,335 368,335 28-Aug-2018 24-Nov-2017 $368,335
Sep/Oct 16 14 Oct-17 19-Dec-2017 MC-817AEA 437,976 - 437,976 437,976 28-Aug-2018 24-Nov-2017 $437,976
Sep/Oct 16 15 Now17 20-Dec-2017 MC-817B4E 336,858 - 336,858 336,858 28-Aug-2018 24-Nov-2017 $336,858
Sep/Oct 16 16 Dec-17 10-Jan-2018 MC-817C66 424,583 - 424,583 424,583 28-Aug-2018 24-Nov-2017 $424,583
Sep/Oct 16 17 Jan-18 14-Mar-2018 MC-818B8A 455,515 - 455,515 455,515 28-Aug-2018 24-Nov-2017 $455,515
Sep/Oct 16 18 Feb-18 27-Mar-2018 MC-919AEA 474,681 = 474,681 474,681 28-Aug-2018 24-Nov-2017 $77,854
Sep/Oct 16 18 Feb-18 27-Mar-2018 MC-919AEA 28-Aug-2018 28-Aug-2018 $396,827
Sep/Oct 16 19 Mar-18 30-Apr-2018 MC-819F9E 437,953 - 437,953 437,953 28-Aug-2018 28-Aug-2018 $437,953
Sep/Oct 16 20 Apr-18 04-Jun-2018 MC-91B5A6 280,599 - 280,599 280,599 28-Aug-2018 28-Aug-2018 $280,599
Sep/Oct 16 21 May-18 07-Jun-2018 MC-91B622 176,051 - 176,051 176,051 28-Aug-2018 28-Aug-2018 $176,051
Sep/Oct 16 22 Jun-18 04-Jul-2018 MC-81C602 183,073 - 183,073 183,073 31-Oct-2018 21-Nov-2018 $183,073
Sep/Oct 16 23 Jul-18 17-Sep-2018 MC-82058E 430,011 - 430,011 430,011 20-Nov-2018
Sep/Oct 16 24 Aug-18 22-Oct-2018 MC-920942 66,757 - 66,757 66,757 20-Nov-2018
Sep/Oct 16 25 Sep-18 12-Nov-2018 MC-82172E 313,826 - 313,826 313,826
Sep/Oct 16 26 Oct-18 28-Nov-2018 MC-821A06 199,191 - 199,191 199,191

TOTAL 8,831,342 144,321 8,687,021 (35,000) (15,236) 8,781,106 7,771,321

Outstanding 1,009,785

SHADING REPRESENTS A SPLIT DTF REIMBURSEMENT WITHIN AN INDIVIDUAL CLAIM

Table 1 — September/October 2016 Flood Event Claims Summary, as at 30 November 2018
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Flood Claim Summary as at 30 November 2018, AGRN 765 Apr 2017 Event

Council Claim at Amount Claimed Emergency Asset Repairs Asset Repair | Emerg Works payable Payment Amount
Flood Event K Month Date Lodged DTF Claim # Works P Excess Disallowed Y Date Approved Received Received
Claim # $ $ $
Ended $ $ $ $ $
Apr-17 1 Apr-17 21-Jun-2018 MC-81B962 1,008,152 - 1,008,152 - - 1,008,152 21-Nov-2018 - -
Apr-17 2 Jun-18 25-Jul-2018 MC-81D882 156,239 - 156,239 - - 156,239 21-Nov-2018 - -
Apr-17 3 Jul-18 22-Oct-2018 MC-92095A 18,421 - 18,421 - - 18,421 21-Nov-2018 - -
Apr-17 4 Aug-18 22-0Oct-2018 MC-9214FE 11,374 - 11,374 - -0 11,374 21-Nov-2018 - -
Apr-17 5 Sep-18 12-Now-2018 MC-8217C2 168,368 - 168,368 - - 168,368 - -
Apr-17 6 Oct-18 28-Nov-2018 MC-821BCE 204,755 - 204,755 - - 204,755 - -
TOTAL 1,567,309 - 1,567,309 - - 1,567,309 - -
Outstanding 1,567,309
Table 2 — April 2017 Flood Event Claims Summary, as at 30 November 2018
Flood Claims Summary as at 30 November 2018, AGRN 777 Nov 2017 Event
. Claim at . Emergency . Asset Repair | Emerg Works Payment Amount
Flood Event Coqn0|l Month Date Lodged DTF Claim # Amount Claimed Works RESEB IRPELE Excess Disallowed Payable Date Approved Received Received
Claim # $ $ $
Ended $ $ $ $ $
Now-17 1B Jun-18 25-Jul-2018 MC-81D8BA 47,385 - 47,385 - - 47,385 21-Nov-2018 - -
Now-17 2 Jul-18 22-Oct-2018 MC-9209EA 58,855 - 58,855 - - 58,855 21-Nov-2018 - -
Now-17 3 Aug-18 22-Oct-2018 MC-92161E 99,319 - 99,319 - -0 99,319 21-Nov-2018 - -
Now-17 4 Sep-18 12-Now-2018 MC-8217E6 116,826 - 116,826 - - 116,826 - -
Now-17 4 Oct-18 28-Nov-2018 MC-821B8A 53,577 - 53,577 - - 53,577 - -
TOTAL 375,962 - 375,962 - - 375,962 - -
Outstanding 375,962

Table 3 — November 2017 Flood Event Claims Summary, as at 30 November 2018
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure
in a sustainable way that responds to the needs of the community.

1.1 - Ensure local roads are maintained and renewed in line with adopted plans and strategy to provide
a safe transport network and meet community needs.

Note: Natural Disaster Financial Assistance for local councils is provided to assist in the recovery
process and to alleviate some of the financial burden that may be experienced following a natural
disaster, in accordance with Commonwealth-State Natural Disaster Relief and Recovery Arrangements
(NDRRA). Eligible natural disasters are ‘any one of, or a combination of, the following natural hazards:
bushfire; earthquake; flood; storm; cyclone; storm surge; landslide; tsunami; meteorite strike; or
tornado. These arrangements do not apply to disasters where human activity is a significant
contributing cause.

ATTACHMENTS
Nil

FINANCIAL / RISK IMPLICATIONS
Council is not in a position to provide bridging finance for natural disasters due to its low unrestricted
cash reserves, small rate base and rate capping.

CONCLUSION
The Department of Treasury and Finance’s refusal to provide an Advance impacts on the ability of
Council to deliver services.

It is noted that funding arrangements post November 2018 events have changed the arrangements
with payments intended to be made upon substantiated estimates prior to works being undertaken

which may reduce future financial impact on Council.

OFFICER RECOMMENDATION

That Council notes the status update on flood claim recovery as at 30 November 2018.
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6. COUNCILLOR ACTIVITY REPORTS

Cr David Clark — Ercildoune Ward

November

Thu 01 MAYV Board Insurance Workshop Melbourne

Fri 02 MAYV Board Meeting Melbourne

Thu 08 Rating Strategy Consultation Lexton

Sun 11 Remembrance Day Beaufort

Sun 11 Mount Mitchell 180" Year Anniversary Lexton

Tue 13 Councillor Briefing Session meeting Avoca

Tue 13 Council Meeting Avoca

Fri 16 Constituent Meeting Beaufort

Mon 19-Wed ALGA Annual Meeting National Local Roads and Transport | Alice Springs

21 Congress

Fri 23 MAV Human Services Committee Melbourne

Sat 24 Energy Breakthrough Launch Maryborough

Wed 28 Violence Against Women Morning Tea Avoca

Thu 29 CVGA's AGM Inglewood

December

Mon 03 MAYV Audit Committee Teleconference

Thu 06 MAV Risk Management Workshop Melbourne

Fri 07 MAYV Board Meeting Melbourne

Cr Robert Vance — De Cameron Ward

November

Fri9 RCV Committee meeting Melbourne

Tue 13 Councillor Briefing Session meeting Avoca

Tue 13 Council Meeting Avoca

Thu 15 pARTnership showcase (Grampians Pyrenees Primary Care Beaufort
Partnership)

Fri 16 Beaufort Show Art Opening Beaufort

Sun 18 Beaufort Show Beaufort

Mon 19-Wed National Local Roads and Transport Congress Alice Springs

21

Fri 23 Timber Towns Victoria Meeting Melbourne
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Cr Ron Eason — Avoca Ward

November

Sun 11 Remembrance Day Avoca

Tue 13 Sunraysia Highway meeting Birchip

Tue 13 Councillor Briefing Session meeting Avoca

Tue 13 Council Meeting Avoca

Thu 15 Recovery Centre Exercise Avoca

Fri 16 Rail Freight Aust Melbourne
Tue 27 Audit & Risk Committee Meeting Beaufort

Cr Tanya Kehoe - Mount Emu Ward

November

Thu1l MAV Media Training Melbourne
Sun 4 Lake Goldsmith Steam Rally Lake Goldsmith
Tue 13 Councillor Briefing Session meeting Avoca

Tue 13 Council Meeting Avoca

Tue 20 Snake Valley Steering Committee Meeting Snake Valley
Wed 21 Municipal Emergency Management Planning Committee Beaufort

Meeting

Cr Damian Ferrari - Beaufort Ward

November

Sun 4 Lake Goldsmith Steam Rally Lake Goldsmith
Sun 11 Remembrance Day Beaufort

Tue 13 Councillor Briefing Session meeting Avoca

Tue 13 Council Meeting Avoca

Thu 15 Recovery Centre Exercise Avoca

Sun 18 Beaufort Show Beaufort

Fri 23 Beaufort Friends of the Pool Meeting Beaufort

Tue 27 Audit & Risk Committee Meeting Beaufort
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7. ASSEMBLY OF COUNCILLORS

MEETING INFORMATION

Meeting Name Councillor Briefing Session & Community Cuppa
Meeting Date 13 November 2018 commenced at 11.30am and closed at 5.45pm
Meeting Location | Avoca Information Centre
Matters Discussed | 1. Tour of Crowlands Wind Farm
2. Community Cuppa
3. Visit Ballarat
4. Onsite Meeting — Unused Road Reserve, Waterloo
5. Council Agenda Review
ATTENDEES
Councillors Mayor Cr David Clark
Cr Ron Eason
Cr Robert Vance
Cr Tanya Kehoe
Cr Damian Ferrari
Apologies Nil
Staff Jim Nolan (Chief Executive Officer)
Douglas Gowans (Director Asset and Development Services)
Kathy Bramwell (Director Corporate and Community Services)
Ray Davies (Manage Economic Development & Tourism) — Item 3
Visitors Lucy lbrahim (Head of Marketing), Stuart Simmons (Customer Service Manager)
and Selma Kajan (Marketing and Communications Assistant) — Item 3
CONFLICT OF INTEREST DISCLOSURES
Matter No: Councillor Particulars of disclosure Councillor left
making meeting
disclosure
5 Cr Vance Direct interest in items relating to interstate 5.39pm and
travel returned 5.41pm
RECOMMENDATION

That the items for noting be received.

29




PYRENEES
SR E

©
11 DECEMBER 2018 2018 — PYRENEES SHIRE COUNCIL — ORDINARY MEETING OF COUNCIL //N
AGENDA — ITEMS FOR DECISION \é

ITEMS FOR DECISION
ECONOMIC DEVELOPMENT AND TOURISM

8. SPONSORSHIP REQUEST — PYRENEES GRAPEGROWERS AND WINEMAKERS
Ray Davies — Manager Economic Development & Tourism
File No: 32/13/06
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to seek council’s endorsement of a sponsorship request received from
Pyrenees Grapegrowers and Winemakers Association (PGW).

BACKGROUND

Council has for many years supported the growth of the wine industry and brand awareness of
Pyrenees Wines through a number of initiatives where sponsorship and in kind support has been
granted. These initiatives include but are not limited to:-

e Seduction by Tastebud lunches, a series of five to six annual lunches featuring celebrity chefs in
the years 2005-13

e 2009 Pyrenees Escapade; $5,000 sponsorship and Events Officer support provided

e 2014 Avoca River Festival; $5,000 sponsorship and officer time during planning and operation
of the event

e 2015; $7,500- sponsorship to assist PGW hold its Slow Boat to Pyrenees event as part of the
Melbourne Food and Wine Festival, and Avoca River Festival

e 2016; $7,500- towards Pyrenees Unearthed Avoca Wine Festival held in partnership with other
event organisations over ANZAC day weekend

e 2017; $7,500- sponsorship towards Pyrenees Unearthed Avoca Wine Festival for the same
structure as the previous year

e 2018; $6,500- sponsorship towards Pyrenees Unearthed Avoca Wine Festival with no in kind
support on the day of the event (refer comments below)

In each year of the Avoca Wine Festival council officers have provided in kind support in the planning
and event coordination phases, and on the day of the event with the exception of this year. In 2018
the PGW decided the event date be changed from the Sunday of ANZAC week to a Saturday, partially
due to ANZAC day being mid-week and also to allow patrons and visitors to explore the region in more
detail on Sunday. While crowd numbers in 2018 remained similar to prior years there was no council
officer support available on event day this year. PGW intend to continue with the event on Saturdays
in future years and have scheduled 6 April 2019 as its next event.

Following the initial year of the event in 2014 where crowd numbers were estimated at almost 500
people, 428 patrons attended in 2015 and have generally grown to between 800 to 1,000 people since.

The event has allowed the region to showcase product from local wineries and build on their wine club
lists with participation ranging between sixteen to nineteen wineries, plus local food entities and
entertainers. A report on the 2016 event noted that with the assistance of council support the
“Pyrenees Unearthed Festival” included marketing of around eight other tourism activities in
conjunction with the wine festival held over ANZAC weekend, which in total attracted audiences of
3878 people.
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Most importantly the event has generated genuine interest in and sales of local wine, and created
economic activity for the benefit of the small business community in and around Avoca and
Moonambel.

Council sponsorship has also enabled PGW to leverage support from the State Government on a
number of occasions and also supported its cash flow position to participate in other events
throughout the year. Examples include but are not exclusive to:-

e Melbourne Good Food and Wine Show at the Melbourne Exhibition and Convention Centre
e 2017 China Road Trip (coordinated by Wine Australia, and attended by six Pyrenees wineries)
e Seriously Red event at Ballarat Mining Exchange during Ballarat’s Winter Festival

PGW intend to continue to participate at events in Ballarat and Melbourne such as those listed above
and where the profile and awareness of the regions wines can be increased. Sponsorship of the Avoca
event will continue to allow PGW to leverage the cash flow required to participate in these.

ISSUE / DISCUSSION
The wine industry, along with the agriculture and construction industries are described in council’s
2015-18 Growth Strategy as a key propulsive sectors.

The industry is identified as a propulsive sector as wine manufacturing is the third largest source of the
Shire’s employment, accounting for over 11% of jobs (131), slightly below the construction industry at
13.6% (134) and agriculture at 29.4%(589). Economic output (gross sales) for these three industries
share the same rankings as for employment.

The employment figures for wine manufacturing do not include those jobs associated with activities of
wine grape growing, nor the hospitality and accommodation services available at some of the wineries.
The wine industry is therefore considered to be the second largest private sector employer in the Shire
after agriculture.

The wine sector also generates tourism activity in townships across the Pyrenees by encouraging
people to visit the twenty one cellar doors located across the Shire and in some cases become new
residents and/or investors. While the PGW conduct a number of events on behalf of its members there
are also a growing number of individual wineries holding events of their won to encourage visitation.
Examples include the Dragon concert at Blue Pyrenees Estate in November, Paella lunches at
Summerfield, Wine Club events at Taltarni and so on.

Councils Growth and Tourism Strategies both mention that council continue its support for the wine
industry to build brand awareness in the market and generate tourism activity which economic data
indicates is continuing to trend upwards. More specifically Action 4 in the Tourism Strategy mentions
that council should “support the development and promotion of the wine sector, including events.”

Sponsorship has been provided by council over a number of years to support the growth and
awareness of the Pyrenees Wine Region which has enabled PGW to engage in a wider range of event
opportunities than would otherwise be possible.

This year PGW have requested to enter into a three year sponsorship agreement with council to the
extent of $6,500 per annum- commencing in 2019. It is worthy to note that as ANZAC Day falls over
Easter holidays in 2019 the festival is being moved forward to 6 April 2018 and will be held separately
to the traditional ANZAC Race Day activities. The races themselves have been rescheduled by Country
Racing Victoria to March in future years.
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The industry makes a valuable contribution to employment, tourism and attracting new residents and
investment to the Shire as mentioned earlier. Recent investment by new owners of wineries around
Moonambel provide evidence of this, together with renewal investment by existing operators with
recent support from the Victorian Governments Wine Growth Fund which is aimed at increasing wine
tourism activity.

Council’s ongoing support of the Avoca Wine Festival is deemed highly important to enable the PGW
to build on recent market awareness in a very competitive industry.

It is recommended therefore that council agree to provide sponsorship as requested of $6,500 per
year over the following three years subject to:-

e Council retaining the right to withdraw its support in the circumstance that the event is
discontinued or cancelled by PGW at some stage

e A written report is provided to council outlining the outcomes achieved from each annual event
and the benefits including:-

e The number of people attending the event.

e The results for accommodation bookings and other tourism activity generated both during and
after the event.

e The benefits to the local community.

e The number of visitors attracted to Avoca as a result of the event.

e Benefits to the local wine businesses and other economic benefits generated.

e That council support for the event be acknowledged by

e Inclusion of the Shire logo in the event programs, promotional materials, the PGW web site,
and electronic promotional mediums.

e The option to display Shire banners at events.

e Acknowledgement of the Shires support in media articles.

e |nvitation to the mayor and CEO to attend the events.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Strategic Objective 5 - Development and Environment. We will undertake forward planning, and
facilitate growth in our local economy while protecting key natural and built environmental values.

5.4 - Increase the visitor economy by immplementing the Pyrenees Shire Council Tourism Strategy.

ATTACHMENTS
Nil

FINANCIAL / RISK IMPLICATIONS

The extent of financial support requested is $6,500 per annum over a three year term.

While there is a low risk that councils reputation may be affected through its sponsorship support due
to some adverse incident at, during, or as a result of the event. Considering councils long history of
support as outlined in this report this risk is considered to be negligible, as no such adverse event has
eventuated at this time.
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CONCLUSION
The sponsorship request aligns with the objectives of councils 2015-18 Growth Strategy and 2016-19
Tourism Strategy.

An investment of $6,500- per annum over three years to support the second largest industry in the
Shire is considered warranted, in particular due to the flow on benefits of attracting visitors,
investment and new residents, all key objectives of the council’s Growth Strategy.

OFFICER RECOMMENDATION

1. That Council approves sponsorship support for PGW events amounting to $6,500- per annum
over a term of three years.

2. That the sponsorship provided is subject to the terms and conditions recommended in this
report.
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ASSET AND DEVELOPMENT SERVICES

9. RAINBOW SERPENT FESTIVAL TOWING ZONES
Douglas Gowans — Director Corporate & Community Services
File No: 62/54/13
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to request endorsement from Council to re-establish the tow-away zone
in areas associated with the Rainbow Serpent Festival for the period of the 2019 festival.

BACKGROUND
Last year the Rainbow Serpent Festival in conjunction with Council and VicRoads established a tow
away zone in order to mitigate risks from the parking of vehicles in the adjacent road reserves.

The risks include:
e Vehicles being parked over dry grass and other vegetation creating a fire hazard

e Vehicles pulling over on the highway in 80kmh or 100kmh zones and causing traffic hazards.

e Restricting the carriageway width on road reserve which require unobstructed travel for the time
of the festival

e Risk of pedestrian accidents while passengers are disembarking from a vehicle located along the
highway.

e Vehicles being used as camp sites during the time of the festival.

It has also been established that people are parking in the vicinity of the festival, and walking cross
country through private property to illegally gain access to the festival site. This causes damage to
fencing, stock, crops and is also putting the individuals at significant risk of injury, as they often
attempt this journey under the cover of darkness. Festival operators have received complaints from
adjoining property owners regarding this issue.

It is proposed to once again enforce a tow-away zone which will act as a deterrent and reduce the risk
significantly during the period of the festival.

ISSUE / DISCUSSION

Council officers have been in contact with VicRoads regarding the process surrounding the designation
of the tow away-zone for the duration of the festival. The requested timing from the organisers is 9am
on Thursday 24 January 2019 to 6pm on Tuesday 29'" January 2019. At the request of Council,
VicRoads has the power through an instrument of delegation to confer on Council the authority to
enforce a designated tow-away zone.

Council then has the authority to engage a contractor on its behalf to undertake any necessary
removal and impounding of vehicles.

The conditions of the VicRoads permit are:
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In return for VicRoads executing an instrument of delegation (“Instrument”) conferring on the Council
its powers under section 119A of and Clause 5 of Schedule 4 to the Road Management Act 2004, for the
Event and on the dates documented, the Council agrees to comply with each of the following:

1. The Council will ensure that adequate signage is in place, in advance of and during the Event, to
warn motorists of any tow-away zones.

2. The Council will undertake any necessary towing in a way that minimises inconvenience to
motorists, including by ensuring that vehicles are towed the shortest distance necessary.

3. The Council must return to its owner a vehicle towed, kept or impounded under the Instrument, on
payment of a fee no higher than the fee authorised by the Road Management Act 2004.

4. The Council will indemnify VicRoads against any liability, claim, loss, damage, cost or expense
suffered or incurred by VicRoads in connection with the exercise by the Council or its employees,
delegates or contractors of the powers conferred by the Instrument.

It is proposed that Council works with the organisers of the Rainbow Serpent Festival and their Traffic
Management Company, Dome Traffic, to co-ordinate this approach. Dome Traffic did this last year
enforcing the temporary zones.

It is proposed that:
e Rainbow Serpent event organisers (Gap Events) establish an impound area on the site of the
festival — there are no specific requirements as long as the vehicles are kept safe.

e The release fees comply with Road Management Act 2004 Schedule 4 clause 5(2A). It has to
reflect the reasonable costs of impoundment, including overhead and indirect costs.

e If a contractor is undertaking the towing, then any cost recovery fee received by the council is
arguably received as an agent for the towing company, and can be paid to them. It would be best
if the fee charged to the customer is the fee charged by the contractor, with the council not
keeping any excess. Council authorised officers will negotiate this payment process with event
organisers. The fee charged also needs to reflect the cost associated with all aspects of
management and release of impounded vehicles.

e The formal notification requirement for the tow away is publicised in the Government Gazette.
This cost and the cost of appropriate signage will be required to be met by the event organisers.

Council officers have arranged the application through VicRoads to receive the appropriate authorities
to establish and enforce the tow-away zone for the length of the festival.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Under section 119A of and Clause 5 of Schedule 4 to the Road Management Act 2004. — 119.

Power of VicRoads to perform road management functions on roads
(1) Subject to this section, VicRoads may perform any road management function under this Act on
any road—
o for the purposes of facilitating road safety and traffic management in relation to access
to or from a freeway or arterial road;

Road Management Act 2004 Schedule 4 Clause 5(2A)

Power to remove vehicles causing obstruction or danger
(1) A State road authority may move or impound any vehicle that—
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e is causing an unlawful obstruction; or
e is unlawfully parked or left standing in an area designated by the Minister; or
e has been left standing illegally for a period of at least 2 days; or

e has been left standing in an area in which in the opinion of the State road authority
the vehicle is obstructing the free movement of traffic on a road or from a driveway;
or

e has been left standing in an area in which in the opinion of the State road authority
the vehicle constitutes a hazard to road safety.

(2) A State road authority may charge the owner of a vehicle a fee of up to the amount of the fee
set for the purposes of clause 4(1)(c).

(3) The powers conferred by this clause and clause 4 are in addition to any powers under the Road
Safety Act 1986.

ATTACHMENTS
9.1 Proposed tow-away areas map supplied by Rainbow Serpent Organisers.

FINANCIAL / RISK IMPLICATIONS
There is a significant risk to the community of fire in the locality during the period of the festival and
could be caused by vehicles which park or camp on roadsides.

CONCLUSION

Council officers believe that undertaking this action will improve safety and reduce risk to the
community, road users and festival attendees during the time of the Rainbow Serpent Festival. Having
the authority to undertake the enforcement and removal of vehicles within the area of the festival
provides some rigour to the process, and immediately eliminate a risk once it has been identified.

Further work will be undertaken to finalise with the event contractor, a reasonable cost recovery
process which sees no cost to Council.

OFFICER RECOMMENDATION

That Council:

1. Endorses the application process to gain delegation from VicRoads to establish the tow-away
zone in the locality of the Rainbow Serpent Festival between Thursday 24t January 2018 and
Tuesday 29" January.

2. Endorses the Chief Executive Officer's actions to authorise officers on behalf of the Rainbow
Serpent event organisers to implement an appropriate process to apply fees associated with the
management and enforcement of the tow-away zone for the duration of the festival.
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10. CROWLANDS TRANSFER STATION
Phil Diprose — Project Management Officer
File No: 68/04/10
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to provide Council options in managing the illegal dumping at the
Crowlands Skip Facility.

BACKGROUND

The Landsborough skip facility has recently been manned to reduce the excessive illegal dumping at
the site. The manning of the site has reduced illegal dumping at the Landsborough Transfer Station but
the Crowlands site is now experiencing a similar trend of illegal dumping of hardwaste, green waste
and mattresses. The Crowlands Skip Facility is for general household waste and recycle. It does not
have the infrastructure in place to handle other materials.

ISSUE / DISCUSSION

The Crowlands skip facility is now receiving commercial waste, hard waste material and green waste
which is being dumped adjacent to the skips. This is making the area unsightly and encouraging more
material to be dumped. The items below highlight the main concerns with the safe operating of this
site.

e The location of the skip facility in the road reserve of the Spring Flat Road and Howlett Street
intersection is reasonably isolated with no houses close by to monitor the use of the site. The
possibility of relocating the site with consultation from the community to a more visible
location could deter patrons from outside the Crowlands community from using the site.

e The containers supplied at the site are open top which allows large items to be easily
deposited. If the skip was changed to a skip similar to the Beaufort Carrenballac Road skip, it
would reduce the opportunity to place large items into the skip. The Beaufort Carrenballac
Road skip has a closed top with several 240 litre bin style lids placed along the length, with
recycle on one side and general waste on the other. This covered style skip would also reduce
lightweight material from being blown from the skip.

e The inclusion of the 33 Crowlands properties to be part of the roadside waste collection service
would mitigate the need for a skip service, provide an efficient way to collect and record waste
and recyclable material and provide a waste collection service for existing and future residents
that have no or little transportation.

e Fencing can be erected at the existing site with access provided to designated residents
through a key system or similar. This may still not prevent material from being placed on the
outside of the fence by patrons who do not have a key.

e A combination of the options that could best suit the community to reduce the unwanted
collection of illegal dumping but still allow the community to clear their waste and recycle
material.

The green waste is not preferred at this site as it has to be transported to Beaufort or Avoca transfer
stations to be processed and re-used as mulch for rehabilitation on old landfill sites.
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 5 - Environment

5.2 — Provide efficient and effective waste management.

ATTACHMENTS
10.1 Photos of Crowlands site

FINANCIAL / RISK IMPLICATIONS

Council has directed contractors to remove greenwaste, hardwaste and commercial waste on two
occasions over the previous 5 months at this site. If left unchanged further clearing would be expected.
The dumped material is a fire risk and would be a hazard for people using the site.

If a new covered skip is requested there will be some delay, possibly months, for the skip to be
manufactured.

With the roadside collection option there will be an initial cost to supply the 33 properties in the
Crowlands community with waste and recycle bins to be purchased and delivered. The cost would be
$5,692, at current contract costs for the supply and delivery, but then it will be user pays as the service
is rolled out. This will also stop the need for vouchers to be mailed out to the residents.

CONCLUSION
Council has the opportunity to change the way waste is collected and managed for the Crowlands
community.

OFFICER RECOMMENDATION

That Council consults with the Crowlands community for the possible introduction of a roadside
collection for the Crowlands area.
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11. EXPANSION OF ROADSIDE COLLECTION
Phil Diprose — Project Management Officer
File No: 68/08/06
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE

The purpose of this report is to provide Council information on the possibility of changing the way
Council provides the general waste and recycle collection, E Waste and disposal for all properties in the
Pyrenees Municipality for the next waste and recycle contract which is due in July 2019.

BACKGROUND

The street or kerbside collection for general waste and recycling has expanded over time to include
green waste and hard waste collections. In 2015 the kerbside collection was expanded to include the
Glenpatrick area. Beaufort and Avoca also had their collection areas increased to capture the
increasing development of residential areas.

Council currently has 82% of improved properties within Pyrenees Shire Council that have street
collection available to them. There are some exceptions where the vehicle access is restricted. The
remaining 18% of improved properties that currently have no street collection available are
predominately in the western side of the Municipality covering approximately half of the area, as
shown on Attachment 1.

The China Sword Policy from February 2018 has had a large impact on Australia’s recycling. The
process of how to recycle is still evolving and has changed the way processors are receiving recycled
material from the community. The recycle waste streams have various costs associated with them.
Currently cardboard and glass are not attracting a cost to dispose when separated. Co-mingled
material is costed per tonne at the gate, so if one can remove these items which are the heavier
component, it will reduce Council’s gate fee.

The Victorian Government has committed to banning the disposal of e-waste to landfill, with
implementation to come into effect on 1 July 2019. E-waste is growing three times faster than general
municipal waste in Australia, and it contains both valuable and hazardous materials that can be
recovered when they reach the end of their working life. The ban seeks to improve outcomes for e-
waste recovery and recycling and to reduce the risk of negative impacts on the environment.

ISSUE / DISCUSSION

Over the last year residents that do not have a street collection service are increasingly asking to be
included in the collection of domestic waste and recycle. There are groups of residents on Grays Road,
Hurleys Lane area, Church Road, and Tansey Court area that are in the process of being included in the
street collection. There also is interest in the Crossroads area, Skipton Road and Stockyard Hill Road for
inclusion in the street collection.

There are currently 4876 improved properties that are able to have a street collection service with
another 1070 improved properties that could be included if the collection expanded to the full
Municipality.
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Not all properties choose to be included in the street collection. These properties can purchase
vouchers to take their waste to a Transfer Station. The properties in these opt in areas that choose to
be included would normally join over a period of time which would spread initial delivery costs. The
current cost to supply one 240 litre bin is $86.25.

For every property that joins the street collection scheme, this will have the added benefit of waste
vouchers being reduced. Vouchers could be individually prepared and printed specifically for a
property. This will reduce the cost of having large quantities printed.

The delivery for new services and the repair of Councils bins could be delivered by Council personnel
who can supply, deliver and repair as needed. The employee can also deliver and return waste and
recycle bins for community events. The bins could be stored at The Beaufort Transfer Station where
the employee can also maintain the E Waste collection and its proper storage.

The recycling processing has dramatically changed over the last 8 months. Where recycling processing
was at no cost to Council, it now has a cost of $100 per tonne with strict guidelines of what can be
recycled. This may lead to pre-sorting and separating various waste streams either at the household
level or at the resource recovery centres and Transfer Stations.

The ability for Council to operate the transfer stations while navigating through this period will be
increasingly hard under a contract. Council can adapt and adjust its process of collecting and sorting of
waste and recycle streams more effectively with direct control. With the unknown and current volatile
nature regarding how Australia can properly process this material, costs are expected to increase
which would also lead to variations to a contract that would increase costs in its associated
implementation.

Currently the transfer stations do not charge for recycled material it receives from residents.
Approximately 40% of all the Shire’s recycling comes from the Transfer Stations. This cost is essentially
being met by the waste charge. The cost of recyclable material is $100 per tonne and Council is
currently producing 576 tonne annually.

Council has grant funding from Sustainability Victoria to build storage sheds at three transfer stations.
Storage for E Waste will have strict guidelines with items recorded and stored safely until it is
transported to an E Waste recycler. Personnel would need to be on site to record the items and place
them in the appropriate bins. The E Waste material will need to be stored in cages on wooden pallets,
a small fork lift will need to be purchased to load, stack the pallets onto the haulage vehicles. The fork
lift would have to be small enough to be transported by trailer to the four Transfer Stations.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 5 - Environment
5.2 — Provide efficient and effective waste management.

ATTACHMENTS
11.1 Collection area map

FINANCIAL / RISK IMPLICATIONS

The delivery of 240 litre bins for a new collection service based on current costs to Council would be
$86.25 per bin. Improved properties outside of township boundaries have one general waste and one
recycle bin. If the maximum amount of properties chose to participate in a new collection service, the
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cost to Council to provide and deliver the bins would be $184,575. This initial cost could be amortised
within the new contract due to commence on the 1 July 2019. The additional cost per service would
then be amortised at the new contract pick up rate and would be recouped via the waste charge.

CONCLUSION

Council has the opportunity to respond to the changing waste needs and expectations of the Pyrenees
community. It is possible to address some of the issues through the upcoming waste contract that
Council will need to have in place by the end of this financial year.

OFFICER RECOMMENDATION

That Council:

1. Considers extending the collection areas to provide a collection service for all improved
properties as an option within the new waste and recycling collection service contract.

2. Undertakes further community consultation with those who do not have street collection to
ascertain their willingness to be part of the street collection for waste and recycle material.

3. Brings a further report to the March 2019 Council meeting to consider the option to self-
manage Council’s transfer stations to control and sort recycle and E-waste streams.
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12. NP33 PROPOSAL TO NAME AN UNAMED LANE BETWEEN LEICHARDT STREET AND CALLISTER
STREET IN BEAUFORT, PINES LANE
Douglas Gowans — Director Corporate & Community Services
File No: 58/02/08
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is to finalise the naming process for the unnamed lane between Leichardt
Street and Callister Street in Beaufort that exists to provide property access.

BACKGROUND

At the Ordinary Meeting of Council on 18" July 2017, Council resolved to commence the process for
the naming of the unnamed lane between Leichardt Street and Callister Street in Beaufort, with the
view to clarify property addresses and reduce confusion for emergency services.

The Council recommendation of Norman Lane was advertised in the Pyrenees Advocate on 21 July
2017 and a letter was sent to adjoining property owners on 7t August 2017. Three submissions were
received in the four week period: one verbal and emailed submission that proposed the alternative
names of Church Lane or Parish Lane; an anonymous submission that proposed the alternative name
of Optus Tower Road; and a petition with 15 names from 9 different addresses that proposed the
alternative name of Pines Lane.

A further report was presented at the Ordinary Meeting of Council on 17" October 2017 detailing the
submissions received. At this meeting Council resolved the following:

That Council:

1.  Seeks approval from the Registrar of Geographic Names to proceed with the use
of the name Pines Lane.

2. Subject to ‘In-Principle Support from the Registrar of Geographic Names’, Council
adopts the name Pines Lane, which has historical ties to the area and is supported
by a petition from local residents.

3. Forwards a report to the Registrar of Geographic Names for consideration of the
name Pines Lane.

ISSUE / DISCUSSION

Council officers submitted a report to the Registrar of Geographic Names for the consideration of the
name Pines Lane on the 14™ March 2018. On the 14" May 2018 the Registrar of Geographic Names
rejected the initial proposal for Pines Lane on the basis that there needed to be further consultation on
the proposed name ‘Pines Lane’.

On 25" May 2018 the proposed name of ‘Pines Lane’ was advertised in the Pyrenees Advocate with
submissions closing on Friday 29 June 2018. There were no submissions received.
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Council officers have received further information from the Registrar of Geographic Names that has
confirmed that even though Council has undertaken further consultation an additional report needs to
be provided to Council for endorsement of the name ‘Pines Lane’.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Strategic Objective 3 — Roads

3.1 Maintain and enhance the road network in line with the Road Asset Management Plan level of
service.

This proposal complies with:

e Pyrenees Shire Council — Principles on Road Naming policy.
e Naming Rules for Places in Victoria — Statutory requirements for naming roads, features and
localities 2016.

ATTACHMENTS
12.1 NP33 -Pines Lane Map

FINANCIAL / RISK IMPLICATIONS
Costs for the naming of the road are able to be accommodated within the limits of Council’s operating
budget.

The naming of new roads and accurate addressing is important to ensure that residents are able to be
located by emergency services and to receive mail. To mitigate the risk of errors, Council needs to
comply with the ‘Statutory requirements for naming roads, features and localities, 2016’ and the
Australian Standards for Signing and Rural and Urban Addressing.

CONCLUSION

To complete the naming process a name needs to be formally adopted by Council along with the
recommendation to forward a report to the Registrar of Geographic Names for consideration of this
name.

OFFICER RECOMMENDATION

That Council:

3. Seeks approval from the Registrar of Geographic Names to proceed with the use of the name
Pines Lane.

4. Subject to ‘In-Principle Support from the Registrar of Geographic Names’, Council adopts the
name Pines Lane, which has historical ties to the area and is supported by a petition from local
residents.

5. Forwards a report to the Registrar of Geographic Names for consideration of the name Pines
Lane.
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CORPORATE & COMMUNITY SERVICES

13. APPOINTMENTS TO $S86 COMMITTEES OF MANAGEMENT
Michelle Richards — Manager Governance, Risk and Compliance
File No: 16/16/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is for Council to consider an amendment to the formal appointment of
community representatives to its s.86 Committee of Management for the Beaufort Community Bank
Complex.

BACKGROUND

Under s.86 of the Local Government Act 1989, Council can appoint Special Committees with the
delegated authority to manage council assets. This authority is set out in the Instrument of Delegation
which describes the Committee function, duties and powers.

One of Council’s 5.86 Committees of Management is the Beaufort Community Bank Complex. In
December 2017, Council formally appointed members of this Committee of Management.

At the Committee’s Annual General Meeting in August 2018, additional members were included within
the Committee. This report seeks to formalise additional appointments to the s.86 Committee of
Management of the Beaufort Community Bank Complex.

ISSUE / DISCUSSION
The following appointments are recommended by the Beaufort Community Bank Complex .86
Committee of Management:

Jim Mahony,; Cr Damien Ferrari; Trish Collins; Heather Biddle McCracken; Brett Chamings; Jennifer
Trengove; Lynelle Day; Brad Foster; Seean Broadbent; Cameron Russell; Kate McGinty

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Legislative Compliance: Pursuant to the Victorian Local Government Act 1989:
e Under s.86 (2) Council may appoint members to a special committee and may at any time
remove a member from a special committee.
e Under s.86 (6) Council must review any delegations to a special committee in force under this
section within the period of 12 months after a general election.

ATTACHMENTS
Nil

OFFICER RECOMMENDATION

That Council Formally appoint the following community representatives to the Beaufort Community
Bank Complex s.86 Committee of Management:

Jim Mahony; Cr Damien Ferrari; Trish Collins; Heather Biddle McCracken; Brett Chamings;
Jennifer Trengove; Lynelle Day; Brad Foster; Seean Broadbent; Kate McGinty; Cameron Russell
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14. AUDIT & RISK COMMITTEE MINUTES
Kathy Bramwell — Director Corporate and Community Services
File No: 32/04/04
Declaration of Interest: As author of this report | have no disclosable interest in this item

PURPOSE
The purpose of this report is to provide Council with an update of the Audit and Risk Committee
meeting held on 27" November 2018.

BACKGROUND

In accordance with Section 139 of the Local Government Act 1989 Council is required to establish an
Audit Committee. The Committee meets three times a year and the attached report is an update of
the meeting held on 26 August 2014.

ISSUE / DISCUSSION
A brief overview of the issues considered by the Audit & Risk Committee is now provided for Council’s
information.

1. Receipt of the Pyrenees Shire Council’s 2017/2018 Annual Report;
CEQ’s Report — overview of current issues for the Pyrenees Shire Council;
Governance, Risk and Compliance Report;
Annual leave balances — update on reduction of leave balances;
Letter from Council’s Internal Auditor advising that no internal outstanding issues were closed
since the last review;
Internal Audit program status update provided by AFS & Associates;
Recent reports and publications of interest to Council’s provided by AFS & Associates;
Update on the Risk/OHS Action Plan 2018-2020;
Proposed 2019 Schedule of Audit & Risk Committee meetings:
a. MO37 — Tuesday 30" April 2019 (including a presentation by Council’s insurance and
risk brokers)
b. MO38 — Tuesday 27" August 2019
c. MO39 — Tuesday 26" November 2019
10. Compliance update advising of no instances of fraud and no protected disclosures received
since the last meeting; and
11. Provision of a copy of the draft timetable for the 2019/20 budget preparation.

uhwnN

© 0N

An action arising from the Audit & Risk Committee Meeting was for a copy to be circulated of a
document produced by CPA Australia: “A guide to understanding financial reports of local
governments”. This document was circulated to committee members and a copy has also been
included as an attachment to this report for the information of Council.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Strategic Objective 4 - Financially Sustainable, High-performing Organisation. Our organisation will
respond to community needs, attend to our core business, and strive for excellence in service delivery
in an ethical and financially responsible manner.
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4.4 - Develop our systems to support and enable our people to deliver efficient and quality services
which are cost effective.

ATTACHMENTS

14.1  Minutes of the Audit & Risk Committee Meeting of 27" November 2018 - circulated separately

14.2 CPA Australia: A guide to understanding financial reports of local governments — circulated
separately

FINANCIAL / RISK IMPLICATIONS
All financial issues have been addressed in the Issues/Discussion section.

CONCLUSION

In accordance with the Local Government Act 1989 the Pyrenees Shire Council’s Audit & Risk
Committee met on the 27" November 2018. This report summarises the items considered by the
Committee.

OFFICER RECOMMENDATION

That Council notes the minutes of the Audit & Risk Committee meeting held on 27" November 2018,
and receives the attached CPA Australia Guide.
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15. TIMETABLE FOR THE PREPARATION OF THE 2019/2020 BUDGET
Kathy Bramwell — Director Corporate & Community Services
File No: 32/08/25
Declaration of Interest: As author of this report | have no disclosable interest in this item

PURPOSE
The purpose of this report is to set the timetable for the preparation of the 2019/20 budget.

BACKGROUND

Council is required by State legislation to prepare and adopt a budget for each financial year. In order
to achieve the legislated deadlines for this action a timetable has been prepared for Council’s adoption
and implementation.

ISSUE / DISCUSSION
Section 127 of the Local Government Act 1989 requires a council to prepare a budget for each financial
year containing mandated inclusions.

Council must adopt a budget in respect of each financial year by the 30" June. The draft budget must
be available for inspection by the public before being adopted by Council.

A copy of the draft budget timetable is attached for Council consideration and adoption, including the
suggested dates for two special meetings of Council.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Section 127 of the Local Government Act 1989 requires a council to prepare a budget for each financial
year and adopt by 30" June of each year.

ATTACHMENTS
15.1 - Draft 2019/20 budget development timetable — circulated separately

FINANCIAL / RISK IMPLICATIONS
No financial implications are associated with this report.

CONCLUSION
The development of a budget timetable will ensure the 2019/20 budget is prepared in accordance with
legislated timeframes.

OFFICER RECOMMENDATION

That Council:

1. Adopts the timetable for the preparation of the 2019/20 budget;
2. Determines the locations for the budget information sessions scheduled for April 2019 to be
and : and
3. Endorses the suggested dates for Special Council meetings in 2019 as follows:
a. Tuesday 14" May 2019 for proposed 2019/20 budget presentation for approval in
principle prior to public submissions period; and
b. Tuesday 18" or 25" June 2019 for formal adoption of the 2019/20 budget.
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16. REVIEW OF THE S11 INSTRUMENT OF APPOINTMENT AND AUTHORISATION
Kathy Bramwell — Director Corporate & Community Services
File No: 16/20/08
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is for Council to consider a review of the S11 Instrument of Appointment
and Authorisation.

BACKGROUND
The Local Government Act (1989) (Section 98) requires Council to regularly review all delegations,
appointments and authorisations that are in force or have been made by Council under this section.

Council is advised by Maddocks Lawyers in preparation of Instruments of Delegation. Advice is
received after each sitting of Parliament on the changes to legislation affecting local government.

In addition, reviews are undertaken when changes in personnel occupying Authorised Officer roles
occur.

ISSUE / DISCUSSION
$11 Instrument of Appointment and Authorisation

The S11 Instrument of Appointment and Authorisation has been revised and updated to reflect the
following changes in roles:

e Officer appointments / changes:
o Peter Goodson and Ryan Roberts were added as contracted Environmental Health
Officers
o Dennis Nikoltsis and Terry McAliece were added as support Municipal Fire Prevention
Officers
o Michelle Richards was added as the Manager Governance, Risk & Compliance
o Claire Pepin was added as an additional Statutory Planner

COUNCIL PLAN / LEGISLATIVE COMPLIANCE
Under Section 98 of the Local Government Act (1989) Council is required to regularly review all
delegations, appointments and authorisations that are in force or have been made by Council.

ATTACHMENTS
16.1 S11 Instrument of Appointment and Authorisation — December 2018 — circulated separately

FINANCIAL / RISK IMPLICATIONS
It is a requirement under the Local Government Act (1989) for Council to regularly review all
delegations, appointments and authorisations that are in force or have been made by Council.

CONCLUSION

In order to legally allow staff other than the Chief Executive Officer to enforce provisions of legislation,
Council must review its Delegations at regular intervals throughout the year, or when significant
changes occur.
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Amended Delegations once approved by Council will remain in force until further reviews are
conducted following ongoing legislation changes.

OFFICERS RECOMMENDATION

In the exercise of the powers conferred by section 224 of the Local Government Act 1989 (the Act)
and other legislation referred to in the attached S11 Instrument of Appointment and Authorisation
(the instruments), Pyrenees Shire Council (Council) resolves that:

1. The members of Council staff referred to in the Instrument be appointed and authorised as
set out in the Instrument.

2. The Instrument comes into force immediately the common seal of Council is affixed to the
Instrument, and remains in force until Council determines to vary or revoke it.

3. Council affixes the Common Seal to the Instrument.
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CHIEF EXECUTIVE OFFICER

17. COUNCIL MEETINGS 2019
Jane Bowker — EA to CEO and Councillors
File No: 16/17/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is for Council to decide on the meeting schedule for Council Meetings and
Briefing Sessions for 2019.

BACKGROUND
A 2019 schedule of meetings has been prepared in consultation with Councillors and is circulated with
this report.

The schedule contains dates for Ordinary Council Meetings to be held monthly as well as Assemblies of
Councillors (Briefing Sessions) and the annual Statutory Meeting.

ISSUE / DISCUSSION

The schedule also contains locations for the meetings to be held across this shire to enable Councillors
to engage with the various communities and in particular those communities who maintain
Community Action Plans.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Strategic Objective 4 - Financially Sustainable, High-performing Organisation. Our organisation will
respond to community needs, attend to our core business, and strive for excellence in service delivery
in an ethical and financially responsible manner.

4.4 - Develop our systems to support and enable our people to deliver efficient and quality services
which are cost effective.

ATTACHMENTS
17.1 Council Meeting and Briefing Schedule for 2019

FINANCIAL / RISK IMPLICATIONS
Council has made provisions in its 2018-19 Budget to meet the costs associated with Council Meetings
and Briefings

CONCLUSION
Subject to Council’s agreement to the meeting schedule, it is proposed that public notice be given in
accordance with Section 89 of the Local Government Act 1989.

OFFICER RECOMMENDATION

That Council:
1. Adopts the meeting schedule for 2019 as attached to this report; and
2. Gives public notice in accordance with Section 89 of the Local Government Act 1989 of the
proposed Council meetings.

54



PYRENEES

SHIRE

11 DECEMBER 2018 — PYRENEES SHIRE COUNCIL — ORDINARY MEETING OF COUNCIL
AGENDA — ATTACHMENT 17.1

2019 Council Meeting Calendar - DRAFT

January Ercildoune
15th Briefing & Cuppa 2.00pm Beaufort DeCameron
15th Council Meeting 6.00pm Beaufort Mt Emu
February Avoca
12th Briefing & Cuppa 1.00pm Redbank Beaufort
19th Briefing 2.00pm Beaufort

19th Council Meeting 6.00pm Beaufort

March

12th Briefing & Cuppa 1.00pm Barkly

19th Briefing 2.00pm Beaufort

19th Council Meeting 6.00pm Beaufort

April

9th Briefing & Cuppa 1.00pm Raglan

16th Briefing & Cuppa 1.00pm Amphitheatre

16th Council Meeting 6.00pm Avoca

May

14th Briefing & Cuppa 1.00pm Beaufort

21st Briefing 2.00pm Beaufort

21st Council Meeting 6.00pm Beaufort

June

4th Briefing & Cuppa 1.00pm Waubra

11th Briefing 2.00pm Beaufort

11th * Council Meeting 6.00pm Beaufort

July

9th Briefing & Cuppa 1.00pm Moonambel

16th Briefing 2.00pm Beaufort

16th Council Meeting 6.00pm Beaufort

August

13th Briefing & Cuppa 1.00pm Avoca RTC

20th Briefing 2.00pm Beaufort

20th Council Meeting 6.00pm Beaufort

September

10th Briefing & Cuppa 1.00pm Natte Yallock

17th Briefing 2.00pm Beaufort

17th Council Meeting 6.00pm Beaufort

October

8th Briefing & Cuppa 1.00pm Carranballac

15th Briefing 2.00pm Beaufort

15th Council Meeting 6.00pm Beaufort

29th Briefing & Cuppa 1.00pm Lexton Comm Centre

29th Statutory Meeting 6.00pm Lexton CCentre

November

12th Briefing & Cuppa 1.00pm |Avoca RTC

12th ** Council Meeting 6.00pm Avoca Hall

December

3rd Planning Day & Cuppa 1.00pm Snake Valley

10th Briefing 2.00pm Beaufort

10th Council Meeting 6.00pm Beaufort

* Moved 1 week earlier to accommodate NGA 16-19 June 2019
** Moved 1 week earlier to accommodate National Roads & Transport Congress November 2019

Please note the location for Councillor Briefings is subject to change
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18. CUSTOMER ACTION REQUEST SYSTEM (CARS) REVIEW
Jim Nolan — Chief Executive Officer
File No: 16/08/04
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is for Council to receive and consider the Service Review of the Customer

Action Request System (CARS).

BACKGROUND
In June 2018, Council received a report on the organisational Business Improvement Program. One of

the elements of the program was that a formal review of the Customer Action Request System (CARS)
be undertaken to determine effectiveness and efficiency of the system in meeting the needs of
customers.

Engineering Management Styles was engaged to undertake the review which has been completed in
final draft and circulated to Councillors for consideration, and extracts from the review report are
contained below.

The review process involved an assessment of the current service, consultation with a range of Council
staff, an appraisal of the Customer Satisfaction Survey Report and a past review report undertaken by
DJK Consulting. It also involved a benchmarking exercise with other similar sized Victorian Councils.

The review had used as a guide the Australian Centre of Excellence for Local Government’s “Service
Delivery Review A how to manual for local government” Second Edition June 2015 which applies the
Best Value Principles enshrined in Victoria’s Local Government Act 1989.

ISSUE / DISCUSSION
The Executive Summary of the review report is contained below:

“A Service Review has been undertaken of the Customer Services Unit of Pyrenees Shire Council
(the Council) by Engineering Management Styles in accordance with the requirements of a
briefing by the Chief Executive Officer and the Director Assets and Development Services as
discussed on 7 June 2018, and that set the following objectives:

e Determine what improvements may be made to the current service - particularly in
follow-up sign-off and conveying actions or non-actions to those submitting requests.

e  Benchmark with similar-size Councils and explore Best Practice services provided by such
Councils in the local government industry

e [fitis determined Council should be resourcing significant improvements to all or some
of the functions currently provided by the Customer Action Request Services team,
determine how these functions can be provided in the most cost - effective way into the
future.
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The Council is in the Central West of Victoria, about 130 kilometres north-west of Melbourne.
Pyrenees Shire had a resident population of 7,301 in 2016. Its area of 3,500 square kilometres
has 738 kilometres of sealed roads, 1,292 kilometres of unsealed roads, and 82 kilometres of
formed only roads and fire tracks. There are 159 bridges, 136 major culverts and over 4,000
smaller culverts and piped drains.

In its 2018 Annual Report the Council’s vision is expressed as “Healthy, vibrant, prosperous and
connected communities”. Its mission is expressed as follows:

e To provide quality road and built infrastructure for the community;
e To work with others to provide services to maintain the wellbeing of the community; and
e To operate an efficient, forward-looking organisation.

The Council states in its strategic objectives that “We will engage with communities to provide
responsive, efficient services that enhance the quality of life of residents and promote
connected, active and resilient communities.”

As part of its 2017-21 Council Plan aim to be a financially sustainable, high performing
organisation one of the strategies is to “develop our systems to support and enable our people
to deliver efficient and quality services which are cost effective.” Two initiatives to achieve
such outcomes is to “Continuously improve organisational processes by reviewing and
mapping two processes per year to eliminate waste and inefficiency” and “Monitor and report
on our performance in responding to Customer Action Requests against agreed standards.”

This review of the Customer Action Request System has aimed to address the following:

e Are the services appropriate?
e Are the services effective? and
e Are the services efficient?

The review included extensive consultation with staff, and internal stakeholders. A Service
profile has been developed for the Service:

The information gathered from the Service Profile was then used to populate a Draft Service
Plan for the Service. The Draft Service Plan provides a “snapshot” of the Service as currently
delivered although additional information is required to complete the Service Plan.

The Core Business of the service is to receive, log follow up and report the outcomes of
requests from customers. The review undertook benchmarking of similar — sized rural Councils,
has identified a number of key findings as areas to consider, and for the Council’s Executive
Management Team to address.

The Customer Services Team has established a strong and positive service delivery reputation
as indicated by the independent Community Satisfaction Survey results (score of 74 in 2017
compared to Small Rural Shires score average of 69). As a result of the review and analysis of
the delivery of the Service a number of recommendations for improvement have been made.
The recommendations reflect that dependence upon improvement currently has to rely upon
customer services within overlapping services and indeed upon software requiring
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improvements — particularly in ultimately being able to record tasks completed in a format
that can be directly fed into the Council’s information retention and reporting software.

The report does not identify any major savings although longer term savings will be made by
improving efficiencies in monitoring and measuring performance using a proactive process.

A more focused approach to having the core Customer Services approach being embraced
across the whole organisation will also provide consistency and more effective service
outcomes in the long run.

Key Issues

“The key issues identified in this review were:

e Opportunity to improve reporting and feedback to customers;

e Population is growing by 2% per year overall, decreasing in rural areas but increasing in
urban areas;

e  Communities are demanding a higher standard of Services and meaningful responses;

e Processes used by staff in responding to customers requesting services need revision to
ensure that all customers are informed and where necessary updated about the
outcomes of their requests.

e The current Biz-e-Asset software, being web-based, and having a number of
incompatibilities with other software systems used by the Council, requires a
fundamental review within a relatively short timeframe;

e Current paper — based recording in the field for roads and associated assets requires
change to the use of electronic recording on i-pads and response capability;

e There is a need to develop a number of “fact sheets” that will assist CARS staff and
customers about services delivery by and across the Council;

e There is a need to review the Customer Services Charter, expand the Charter to
encompass all services provided by the Council, present it as an easy to follow document,
and possibly re-name it to ensure that all Council staff relate to its summary of
requirements; and

e Any outstanding actions accepted by the Executive Management Team or the Council to
be implemented of the “Review of the Council Customer Action Request System”
(November 2015) by DJK Consulting require following up and review as to current
relevance by the Executive Management Team.”

Recommendations

“As a result of this review the Consultant makes the following recommendations which it
believes will improve further the operational efficiency of the Customer Action Request service.

Recommendation 1: The Customer Services Team adopt its core business as “ensuring
that people in the community who request a service or action from the Council will have the
request recorded and followed through”.

Recommendation 2: Agreed standards be developed with input from service provider
stakeholders across the Council to clearly define Levels of Service and the Key Performance
Indicators that Council staff should aspire to achieve.
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Recommendation 3: The Council through its media services encourage citizens to channel
service requests via Council’s website and suitable electronic systems. The Council should
actively discourage the use of social media outlets in responding directly to particular
customer requests, yet continue to check and monitor any concerns expressed through such
media.

Recommendation 4: Signage be introduced at the public counters reinforcing that
aggressive or violent behaviour towards Council staff is unacceptable. The Customer Service
Team to undertake regular periodic training associated with how to deal with threats and
abuse from members of the public, with a view to reducing the level of risk by appropriate
mitigation measures.

Recommendation 5: The Customer Services Team develop a set of Key Performance
Indicators for inclusion into a set of agreed standards.

Recommendation 6: That Council, when preparing future strategic documents, continue to
ensure that the strategic documents describe a clear link to the services undertaken by the
Customer Services Team.

Recommendation 7: That reviews of all position descriptions be undertaken as part of
programmed reviews for all positions within the Team — inclusive of casual positions - to
ensure that they reflect any changes to roles and responsibilities.

Recommendation 8: Council’s Executive Management Team consider establishing an
exploration of potential models for future handling of Customer Action Requests across the
whole organisation with the aim of a whole of Council approach to responding to requests.

Recommendation 9: That resourcing be considered at a future Council budget for staff
resources to follow up outstanding requests status and investigating why any delays are
occurring.

Recommendation 10: That the suite of software - and particularly Biz-e -Asset across the
Council be subject to a comprehensive review with the aims of compatibility between the
systems, ease of use, good reporting characteristics, and an ability to be part of a regional
approach by neighbouring or similar — sized Councils”

It is intended that the Review document be reported to the next Audit Committee meeting including a
management response from the Executive Management Team.

At the time of preparing this report a number of actions are in development in response to the
recommendations above. These include:
e further investigation into digital information systems to enable improved online submission and
processing of CARS (Recommendation 3)
e development of a set of service standards and performance indicators for key service activities
that are clearly defined and understood to be used to drive ongoing excellent service delivery
(Recommendation 2 and 5)
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Strategic Objective 4 - Financially Sustainable, High-performing Organisation. Our organisation will
respond to community needs, attend to our core business, and strive for excellence in service delivery
in an ethical and financially responsible manner.

4.2 - Promote learning and growth that will facilitate change, continuous improvement, innovation and
efficiency.

4.4 - Develop our systems to support and enable our people to deliver efficient and quality services
which are cost effective.

ATTACHMENTS
Nil

FINANCIAL / RISK IMPLICATIONS

The Service Review document references budget consideration be made to ensure there is an
appropriate level of resourcing allocated for Customer Service to ensure appropriate level of service
delivery is maintained.

CONCLUSION
The review of the Customer Action Request System has been undertaken and is presented for Council
consideration.

OFFICER RECOMMENDATION

That:
1. Council receives the final draft report by Engineering Management Styles of the review of
Council’s Customer Action Request System.
2. the review document be reported to the next meeting of the Audit Committee.
3. review findings and the management response to the recommendations in the review
report be given further consideration in preparation of the 2019/2020 budget.
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19. WESTERN BULLDOGS YOUTH LEADERSHIP PROGRAM
Jim Nolan — Chief Executive Officer
File No: 36/20/08
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is for Council to determine whether to participate in the 2019 Western
Bulldogs Foundation Leadership Program.

BACKGROUND
In 2018, Council agreed to sponsor a number of young people in the Pyrenees shire to participate in

the Western Bulldogs Youth Leadership program.

11 young people commenced and eight completed the program which was a very worthwhile
experience for all involved.

Council received a discounted introductory offer to participate with Hepburn and Golden Plains Shire
Councils, and the total cost for Pyrenees was $16,000.

A further offer has been received from the Western Bulldogs Foundation (WBF) to run the Program in
2019, but the cost has increased to $20,100 for 6 participants. This cost exceeds Council’s budget, and
Council direction is sought prior to advising the WBF about PSC sponsorship for 2019.

The 2019 offer is on the basis of the three councils participating, and includes a $12,000 lump sum per
council and $1350/participant x 6 participants = $20,100 (PSC).

The program does require parents to get the young people to the workshops / sessions, while all other
costs are met by the program.

Once the three Councils are signed up, WBF will advertise and invite participants to nominate. In case
of Pyrenees young people from across the shire will be invited to express their interest.
The participating Councils will then be required to enter into a Partnership Agreement with the WBF.

ISSUE / DISCUSSION
The program is designed for young people aged between 14-16 and it uses the Western Bulldogs
Football Club as a vehicle to inspire, educate and mentor leaders for social change in Victoria’s west by
providing nominated young people with an exciting range of life, civic, and sport experiences in which
to learn and develop.

Previously topics included in the program were:
e Social inclusion
e Gender equity
e Youth mental health
e Homelessness
e Health and wellbeing
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A nomination process is proposed during January—March 2019, and previously the program involved a
series of 9 workshops, two week end camps and other activities during the period March-October.

In 2018, Council’s participation in the program was the primary youth activity of Council given its
financial constraints.

Given the increased cost of participation in 2019, it is suggested that Council seek other partners such
as the Bendigo Community Band and the Waubra Community Fund to participate to defray part of the
overall cost to Council.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to
provide responsive, efficient services that enhance the quality of life of residents and promote
connected, active and resilient communities.

3.3 - Community Development - Supporting communities to build connections, capacity and resilience.

ATTACHMENTS
Nil

FINANCIAL / RISK IMPLICATIONS
The 2018 program agreement provided for $3000 lump sum plus $1000/participant for up to 7
participants (total of $10,000).

There were 11 young people nominated for the 2018 program, and Council agreed to take on the
additional 4 participants at @$1500 each (making it a total of 11 starters and new total cost of
$16,000).

Council’s budget for youth program in 18/19 is: $15,800
Less final payment for 2018 program: $10,000
Funds remaining in 18/19: $ 5,800

The total sponsorship required of Council for 6 participants in 2019 is $20,100. 2019 program is to be
to be paid in instalments with final payment by 31 August 2019.

CONCLUSION
The Western Bulldogs Leadership Program provides an excellent opportunity for young people aged
12-16 from across the shire to grow and develop leadership skills as part of their lifelong learning.

OFFICER RECOMMENDATION

That Council:

1. Agrees to participate as a sponsor in the 2019 Western Bulldogs Leadership Program
2. Seeks other sponsorship partners to participate to offset the total cost to Council
3. Provides the required funds in its budget as outlined in this report.
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COUNCILLOR REPORTS AND GENERAL BUSINESS
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CONFIDENTIAL ITEMS

20. CLOSURE OF MEETING TO MEMBERS OF THE PUBLIC

That pursuant to the provisions of Section 89(2) of the Local Government Act 1989, the meeting be
closed to the public in order to consider personnel and contractual matters that may prejudice the
Council.

RECOMMENDATION

That the meeting be closed to members of the public under Section 89(2) of the Local Government
Act 1989, to consider reports on the:-

21. Supply and Delivery of a Backhoe
22. Renewal Major Culvert 356 — Mount William Road
23. Australia Day Award Nominations
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24. RE-OPENING OF MEETING TO MEMBERS OF THE PUBLIC

RECOMMENDATION

That Council, having considered the confidential item, re-opens the meeting to members of the
public.

CLOSE OF MEETING
Meeting closed at

Minutes of the meeting confirmed .........ccccviiiriiii e e
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Minutes - Audit and Risk Committee Meeting =
Tuesday 27 November 2018 at 3:00pm in the Council Chambers K

Members: Mr Geoff Price (Chair)
Mr Rod Poxon
Ms Wendy Honeyman

Cr Damian Ferrari (3.20pm)
Cr Ron Eason

Officers: Mr Jim Nolan - Chief Executive Officer
Mr Douglas Gowans — Director Assets and Development Services
Ms Kathy Bramwell — Director Corporate and Community Services
Ms Shana Johnny — Manager Finance
Ms Michelle Richards — Manager Governance, Risk and Compliance
Ms Chantelle Sandlant — Executive Assistant to the Directors

Guests: Mr Brad Ead — AFS & Associates

Geoff Price, as Chair, opened the meeting at 3.05pm. Geoff welcomed everyone to the meeting and
introduced Michelle Richards, Manager Governance, Risk and Compliance.

1. Apologies

Nil.
2. Conflict of Interest Declarations
Nil.
3. Confirmation of previous Minutes - Chair

Meeting held 28 August 2018.  (Appendix A — Minutes of meeting held on 28 August 2018)

RECOMMENDATION:
That the minutes of the meeting held 28 August 2018, as tabled, be adopted.

Moved: Ms Wendy Honeyman 2nd: Cr Ron Eason
CARRIED

4. Reports

5.1 Annual Report (Kathy Bramwell)
The 2017/18 Annual Report was prepared in accordance with Section 131 of the Local
Government Act (1989) and details the operational and financial activities of Council throughout
the year. The Report was forwarded to the Minister for Local Government by the 30"
September 2018 as required.

The Annual Report provides useful information to the community on Council’s operations for
the 2017/18 financial year, including its achievements and challenges.

Some of the highlights in the Report are:
e 5$32m funding announced towards the East Grampians rural water pipeline to secure
water for farming properties in Northern Grampians, Ararat and Pyrenees Shires.
e $581,000 government funding announced for the Trawalla Road pavement
strengthening under the Local Roads to Market program.
e Council partnered with Langi Kal Kal Prison to expand the Koori Art Trail at Beaufort
Lake.
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5.2

5.3

5.4

e $149,650 government funding received through the Building Better Regions Fund for
the Beaufort Walkability Project.

e Following the Dja Dja Wurrung Recognition and Settlement Agreement, indigenous
acknowledgement was incorporated into Council’s email tag and the Aboriginal flag is
flown daily.

e Community groups across the Shire shared in more than $50,000 of community grants
awarded by Council.

e $230,000 government funding received for the three halls project.

e Pacific Hydro launched construction of the windfarm at Crowlands and Goldwind
Australia secured funding for the construction of Stockyard Hill.

The Community were advised by public notice that the Annual Report had been prepared and
copies are available from Council’s Customer Service and Resource Centres and on Council’s
website.

(Appendix B — Annual Report 2017/18 —
https://www.pyrenees.vic.gov.au/About-Pyrenees-Shire-Council/Council-Policies-and-
Publications/Annual-Report )

RECOMMENDATION:
That the Audit and Risk Committee receives the 2017/18 Annual Report.

Moved: Mr Rod Poxon 2nd: Cr Ron Eason
CARRIED

Governance, Risk & Compliance Report (Michelle Richards)
Attached is a report from the Governance, Risk & Compliance Department providing an update
on governance, risk, compliance and related activities.

(Appendix C — Governance, Culture and Risk Report)

RECOMMENDATION:
That the Audit Committee receives the Governance, Culture and Risk Report.

Moved: Cr Ron Eason 2nd: Ms Wendy Honeyman
CARRIED

Annual leave balances (Kathy Bramwell)

Attached is a report showing Council’s progress on reducing staff annual leave balances.
Excessive leave balances exposes Council to financial risk in the event of staff resignations and
efforts have been made over the past twelve months to mitigate that risk by developing leave
plans and reducing leave balances to an acceptable threshold.

(Appendix D — Report on annual leave balances)

RECOMMENDATION:
That the Audit Committee receives the report on annual leave balances.

Moved: Mr Rod Poxon 2nd: Cr Ron Eason
CARRIED

Internal Audit Report - Outstanding issues register (Kathy Bramwell/Brad Ead)

Attached is a letter from Council’s internal auditor, AFS & Associates, advising of the outcome of
their recent review into the Outstanding Issues Register and confirming that there were no
internal recommendations closed since the last review in May 2018.
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5.5

5.6

5.7

(Appendix E — Letter from AFS & Associates on outcome of Outstanding Issues Register review)

RECOMMENDATION:
That the Audit Committee receives the letter from AFS & Associates on the outcome of the
review into the Outstanding Issues Register.

Moved: Cr Ron Eason 2nd: Ms Wendy Honeyman
CARRIED

Internal Audit Program Status Update (Kathy Bramwell/Brad Ead)
Attached is a report from AFS & Associates providing a status update on the Pyrenees Shire
Council’s internal audit program.

(Appendix F — Internal Audit Program Status Update)

RECOMMENDATION:
That the Audit Committee receives the Internal Audit Program Status Update provided by AFS &
Associates.

Moved: Cr Damian Ferrari 2nd: Cr Ron Eason
CARRIED

AFS Recent Reports and Publications of Interest to Councils (Kathy Bramwell/Brad Ead)
Attached is a report from AFS & Associates providing their quarterly update to councils on
recent reports and publications of interest.

(Appendix G —AFS Recent Reports and Publications of Interest to Councils)

RECOMMENDATION:
That the Audit Committee notes the information in the AFS Recent Reports and Publications of
Interest to Councils.

Moved: Ms Wendy Honeyman 2nd: Mr Rod Poxon
CARRIED

Risk-OHS Action Plan 2018-2020 Update (Kathy Bramwell)

Attached is an update on the 2018-2020 Risk-OHS Action as at November 2018. This action plan
is an amalgamation of the former Risk Management and OHS plans, to facilitate easier reporting
and remove duplications.

A few items on the action plan are highlighting delays due to changes in priorities in 2018 and
staff changes causing intervals of resource gaps. This should be resolved by the end of 2018
with delays being addressed during 2019.

The MAV WorkCare three-year OHS improvement program is progressing well with Council
exceeding expectations of compliance targets (of 50% by the end of 2018) by achieving
approximately 65%.

A large focus of 2019 activities will be on staff wellbeing and harm prevention with new mental
health strategies and an overarching OHS strategy being developed.

(Appendix H — Risk-OHS Action Plan 2018-2020 Nov2018)
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5.8

5.9

5.10

5.11

RECOMMENDATION:
That the Audit Committee receives the update on the Risk-OHS Action Plan 2018-2020.

Moved: Mr Rod Poxon 2nd: Cr Damian Ferrari
CARRIED

Proposed 2019 Schedule of Audit & Risk Committee Meetings (Kathy Bramwell)

It is proposed that the following schedule of meeting dates in 2019 be approved by the Audit &
Risk Committee:

Meeting 1 — MO37 Tuesday 30" April 2019 3.00 t0 4.30 pm
Meeting 2 — MO38 Tuesday 27" August 2019 3.00t0 4.00 pm
Meeting 3 — MO39 Tuesday 26" November 2019 3.00t0 4.00 pm

The additional half-an-hour at the first meeting (MO37) is to allow for a presentation on
insurance and risk management by Council’s broker — JLT.

RECOMMENDATION:
That the Audit and Risk Committee approves the proposed schedule of meeting dates for 2019.

Moved: Cr Ron Eason 2nd: Ms Wendy Honeyman
CARRIED

Compliance Update (Kathy Bramwell)

Fraud
There have been no identified instances of fraud since the last Audit and Risk Committee
meeting.

Protected Disclosures
Council has not received a protected disclosure since the last Audit and Risk Committee
meeting.

RECOMMENDATION:
That the Audit and Risk Committee notes the information provided in the Compliance Update.

Moved: Cr Ron Eason 2nd: Mr Rod Poxon
CARRIED
CEOQ’s Report — Current Issues for Pyrenees Shire Council (Jim Nolan)
(Appendix | — CEO’s Report)
RECOMMENDATION
That the Audit and Risk Committee receives the CEQ’s report.
Moved: Ms Wendy Honeyman 2nd: Cr Damian Ferrari
CARRIED

Draft timetable — 2019/20 budget preparation (Shana Johnny/Kathy Bramwell)
A draft timetable has been prepared to guide the preparation of the 2019/20 budget. A copy of
the timetable is attached for information.

(Appendix J — Draft timetable)
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RECOMMENDATION
That the Audit and Risk Committee receives the draft timetable for the 2019/20 budget
preparation.

Moved: Cr Ron Eason 2nd: Mr Rod Poxon
CARRIED

5. General Business — All
Nil.

6. Next Meeting 3.00pm Tuesday, 30™ April 2019.

7. Meeting closed at 4.15pm.
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FOREWORD

Local government is the third tier of government

in Australia and, in partnership with other levels

of government, is responsible for aspects of
everyday life that people care about deeply -

from vibrant and safe public spaces, to accessible
libraries, to strong local business and employment
opportunities. The area covered by local councils
in Australia ranges from as small as 1.5 km? (0.58 sq
mi) for the Shire of Peppermint Grove in Perth to
the Shire of East Pilbara in Western Australia, which
covers 380,000 km?, an area larger than Germany
or Japan.

All local governments are approximately equal

in their theoretical powers, although Local
Government Authorities (LGAs) that encompass
large cities such as Brisbane and the Gold Coast
command more resources due to their larger
population base. The councils’ chief responsibility
in the first half of the 20th century was the provision
of physical infrastructure such as roads, bridges and
sewerage. From the 1970s the emphasis changed
to community facilities such as libraries and parks,
maintenance of local roads, town planning and
development approvals, and local services such

as waste disposal. Child care, tourism and urban
renewal were also beginning to be part of local
governments' role.

However, the roles of local government areas in
Australia have recently expanded as higher levels
of government have devolved activities to this

tier. Examples include the provision of community
health services, regional airports and environmentsal
management as well as community safety and
accessible transport. The changes in services

have been described as a shift from ‘services to
property’ towards ‘services to people’. Community
expectations of local government in Australia have
risen in the 21st century partly as a result of wider
participation in decision making and transparent
management practices.

Recent years have seen some state governments
devolving additional powers onto LGAs.

In Queensland and Western Australia LGAs have
been granted the power to independently enact
their own local subsidiary legislation, in contrast to
the previous system of by-laws. Councils also have
organised their own representative structures such
as Local Government Associations and Regional
Organisations of Councils.

Local government revenue comes from three main
sources - taxation (rates), user charges and grants
from federal and state/territory governments.

A fourth source, categorised as ‘miscellaneous’ by
the ABS (Australian Bureau of Statistics), consists
of revenue raised through the likes of investment
interest, dividend interest, income from public
enterprise and fines.

Rates account for about 37 per cent of total revenue.

Rates comprise just 3.3 per cent of tax raised by
all levels of government and is the only tax levied
by local government, of 260 taxes in Australia.
About one quarter of total local government
revenue comes from user charges. Overall, grants
and subsidies from the Australian and state/
territory governments account for around 10 per
cent of total revenue. For some rural and remote
councils where own-source revenue raising capacity
is limited, grants can account for more than 50%
of council revenue.

The Australian Government provides financial
assistance grants to local government. These are
paid to state governments for distribution to local
government via state grants commissions. Councils
are able to apply for funding under a range of
Australian Government programs, such as the Road
Safety Black Spot program, Roads to Recovery,
Bridges Renewal Program and the Building Better
Regions fund.

Local government assets have a net worth of more
than $333 billion (2012-13).

CPA Australia’s A guide to understanding the
financial reports of local governments will be

of value to a range of stakeholders, including
Councillors, ratepayers and others, to better
understand the accounting and regulatory aspects
of local government financial reporting. This is

the first in a series of initiatives that CPA Australia
intends to undertake to improve the financial
literacy and understanding of financial performance
measures of LGAs.

The guide is an initiative of the Public Sector
Network (PSN) of CPA Australia. The guide has also
benefited from a working group of CPA Australia
members who have brought to the fore their
valuable expertise in the development of this guide.
| congratulate the PSN and the working group on
their contribution to this CPA Australia publication,
which has an important role to play in the promotion
of financial literacy.

Peter Wilson AM FCPA
President & Chairman of the Board
CPA Australia Ltd






INTRODUCTION

THE PURPOSE OF THIS GUIDE

Councils manage significant finances on behalf of their
communities. They must responsibly manage these
finances in order to provide the services and facilities
that are needed.

There are four generally accepted principles of
sound financial management for councils. In some
jurisdictions these principles are incorporated

in legislation. The principles of sound financial
management require councils to:

* manage financial risks prudently, having regard
to economic circumstances

* pursue spending and rating policies that are
consistent with a reasonable degree of stability
in the level of the rate burden

¢ ensure that decisions and actions have regard to
financial effects on future generations

e ensure full, accurate and timely disclosure of
financial information relating to the council.

This guide has been prepared to assist in meeting the
objectives of the fourth principle, financial reporting.
While this guide focusses on the annual financial
report it is important to note that the financial report
sits within a broader financial management framework.
The below diagram provides an overview of this
framework as it applies in the Victorian context.

TIME HORIZON PLANNING REPORTING
MEDIUM TERM COUNCIL PLAN
STAKEHOLDER
> STRATEGIC OBJECTIVES AND

seescee () <_ COMMUNITY

: > STRATEGIES ENGAGEMENT

: > STRATEGIC INDICATORS

: ANNUAL REPORT
SHORT TERM  © oottt et s s e e e e e e e e e e e > > REPORT OF OPERATIONS

It is also important to note that the financial reporting
function is an ongoing activity, with regular reports
provided to council to assist in the timely management
of council resources and to address emerging issues.

This guide is intended for the users of financial
statements prepared by councils in Australia, such as
Councillors, ratepayers, community groups and other
interested parties. In addition, the management and
staff of LGAs may also find the guide useful. The guide
will assist users to better understand the content of
the financial statements.

To assist understanding, the guide provides extracts
from the financial statements of My Town City Council
(My Town), a fictitious Council. It should be noted that
the example provided does not constitute a full set of
financial statements and the extracts are presented
only to demonstrate key aspects of the financial
statements of a council. In addition, the guide includes
some general material about the Australian local
government sector.

This guide has been prepared as a general aid

to understanding financial reporting by councils.
The guide does not cover a range of specific
reporting or disclosure requirements that may apply
in individual jurisdictions.

> FINANCIAL STATEMENTS

> PERFORMANCE
STATEMENT

Victorian Planning and Accountability Framework (Source — LGV Model Budget 2018-19)

TIMING
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FEB - JUN

MAR - JUN
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THE LOCAL GOVERNMENT SECTOR

The six states and Northern Territory have
established a third level of government through
legislation. Local governments (also known as
councils) handle many community needs like roads,
waste collection, public recreation facilities and
town planning (excluding the Northern Territory).
The states and the Northern Territory each have
many councils within their borders. The state or
territory government defines the powers of the local
governments, and decides what geographical areas
those governments are responsible for.

In the Australian Capital Territory, the responsibilities
usually handled by local government are
administered by a department of the territory
government.

WHY ARE FINANCIAL

While the breadth and depth of services provided
varies across jurisdictions, all councils have a common
set of objectives associated with the provision of
infrastructure and services to local communities.

The activities of councils have a significant impact
on the communities they serve. Councils have been
created for delivering services directly to local
communities and as such are often seen as having
the highest level of direct interaction between the
governing body (council) and the community they
serve. Because of these unique attributes, laws and
regulatory frameworks have been developed in
each state and the Northern Territory to govern the
operations of councils.

STATEMENTS REQUIRED?

Financial reporting by councils provides information
to users to assist their decision-making and to

demonstrate effective stewardship and accountability.

Councils are normally accountable to those that
provide them with resources, and those that depend
on them for the services or goods they provide.

In addition, and like other tiers of government,
councils are also subject to a high level of community
interest and accountability.

The financial reporting by councils provides
information on how they have discharged their
accountability obligations for the management of
the public monies and assets entrusted to them, and
the delivery of services or goods to stakeholders,
compliance with legislation, or other authority

that governs the delivery of services or goods

and other operations.

Council financial statements are independently
audited. This is undertaken to comply with the
requirements of the various local government acts
across the jurisdictions. The audit processes provide
an independent level of reasonable assurance

that the financial report is materially correct. It is
important to note that the audit process provides
an opinion on the financial report, but not on the
effectiveness or otherwise of the systems and
processes implemented by council management to
control the financial transactions of council. With the
exception of South Australia and the Northern
Territory, the audit is undertaken by the relevant state
(or territory) Auditor-General. In South Australia and
the Northern Territory the auditor is appointed by
the council.

The form and content of financial statements
prepared by a council is usually determined by

the relevant local government act, and all financial
statements are required to comply with the
Australian Accounting Standards that govern the
preparation of general purpose financial statements.
Within each state and territory legislation, regulation
or direction may result in additional information
being required to be included, or presented in a
particular manner.

This guide includes excerpts from the financial
statements of My Town City Council — a generic
council with disclosures applicable to all jurisdictions.
Specific additional requirements of individual
jurisdictions have not been incorporated into the
illustrative examples.






WHAT ARE FINANCIAL REPORTS?

Across the local government sector, differences
exist in the form and content of financial reports in
different jurisdictions. Primarily, these differences
arise due to the legislative or regulatory framework
in place for the preparation of the financial

reports. While differences exist, the substantive
base of financial reporting is consistent across all
jurisdictions. All councils share a significant core

in terms of the basis of preparation, including the
matters discussed in the following paragraphs.

People often use the terms “financial statements”,
“financial report” and “annual report”
interchangeably when talking about the annual
financial accountability documents produced each
year by councils. However, each of these terms has
a different meaning in the local government context.

These are explained as follows:

* Financial statements, these are the primary or
main part of the financial report. Although the
names may vary slightly they all include:

- A statement detailing the income and
expenditure of the council, often known as the
statement of comprehensive income. This is
presented on an ‘accrual’ basis, that is it records
revenue when it is earned and expenses when
they are incurred, regardless of the timing of the
receipt or payment of cash.

A statement detailing the assets and liabilities of
the council, often referred to as a statement of
financial position or a balance sheet. The assets
and liabilities are generally measured at their
“fair value” which may be different to the historic
cost. For example, long life infrastructure assets,
such as roads, are measured at the current
estimated cost to replace, adjusted to reflect
the current condition of the asset while land and
non-specialised buildings are usually recorded
at market value.

- A statement detailing the changes in equity
(or the net assets) of the council. This statement
details the movement in the net assets of a
council, allocated between retained earnings
and movements in other reserves.

- A statement of cash flows of the council.
This statement provides details of the cash
receipts and payments of council for the
year. The statement separates cash flows into
operating activities, such as the receipt of rates
or payment of staff, investing activities, such
as capital works and the purchase of assets
and financing activities, such as the receipt of
borrowed funds or the repayment of loans.

* The financial report is the broader document,
within which the financial statements appear.
This financial report includes a range of notes
providing additional information and explanations
in relation to the financial statements. In addition,
the financial report will include a statement
(or certification) from management about the basis
for the preparation of the financial report and that
it presents fairly the financial result and position
of council. The financial report will also include
the auditor’s opinion on the financial report,
this is a critical document as it will highlight any
qualification or significant matter that the auditor
wants the reader of the report to be aware of.

The term ‘annual report’ is less defined but is
generally considered to include all documents that
are prepared annually by a council to inform readers
about its activities and achievements, performance
and financial position for the year. Normally the
annual report will incorporate the financial report,
as well as other information about its operations.






WHAT ARE FINANCIAL REPORTS?

INFRASTRUCTURE, VALUATION AND DEPRECIATION

Councils control significant physical assets. Many of
these assets are long life assets that are subject to
significant changes in value over the period council
holds them. As a result, and in an effort to ensure

financial information is relevant to users of the financial

statements, physical assets, such as infrastructure
(roads, water, sewerage, storm water drains, bridges)
and buildings are measured and presented at their
fair value.

Under this approach, assets are re-measured
periodically to reflect changes in their current value,
with the resulting change, generally, being reflected
in an asset revaluation reserve. The result is a balance
sheet that better reflects the current replacement cost
of assets.

EXAMPLE - VALUATION OF A COUNTRY ROAD

My Town, is undertaking a revaluation of its road network. The Manager of Infrastructure is currently in the process of revaluing
Jetty Lane, a 3km stretch of country road. The manger inspects the road as part of the revaluation, and based on his expert
knowledge, assesses that the road when constructed would have had a life of 30 years, however based on its current condition

has a remaining life of 15 years.

Back in his office, the manager reviews the current construction costs for council to build a road to the same specification and
standard as Jetty Lane. Based on this the manager determines the cost per km to build a new road at $450,000. Using this

In councils, the revaluation process is typically
achieved by determining how much it would cost

to replace an existing asset (replacement cost).

For example, the financial value of a length of road
could be measured by identifying the cost of
constructing a similar length of road. This value is
then adjusted to reflect the current condition of the
asset, resulting in the determination of a depreciated
current replacement cost, often referred to as the net
carrying amount.

information, the manager can determine the replacement cost of Jetty Lane as follows:

REPLACEMENT COST = 3 x $450,000 = $1,350,000

This replacement cost then needs to be adjusted to reflect the current condition of Jetty Lane. This is done by ‘depreciating’
the current replacement cost to reflect the condition of Jetty Lane. The amount of Depreciation is determined as follows:

DEPRECIATION = remaining life (15 years) / by total life (30 years) x replacement cost ($1,350,000) = $675,000

This depreciation amount represents the value of Jetty Lane that has been consumed, based on its current replacement cost.

Using this information the manger will incorporate the following information into the financial records of council.

JETTY LANE: Current replacement cost; $1,350,000

Accumulated depreciation $675,000
Carrying value: $675,000






ELEMENTS OF COUNCIL FINANCIAL REPORTS

STATEMENT OF COMPREHENSIVE INCOME

The example statement of comprehensive income of My Town Council includes income and expense types

common to councils, such as:

COMPREHENSIVE INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2018
2018 2017
$'000 $'000
INCOME
RATES AND CHARGES 166,712 161,428
STATUTORY FEES AND FINES 15,397 13,476
USER FEES 14,329 13,055
GRANTS — OPERATING 16,861 12,158
GRANTS - CAPITAL 1,360 4,290
CONTRIBUTIONS — MONETARY 6,224 7,554
CONTRIBUTIONS — NON-MONETARY ASSETS 12 423
OTHER INCOME 8,732 9,645
SHARE OF NET PROFITS OF ASSOCIATES AND JOINT VENTURES - 525
TOTAL INCOME 229,627 222,553
EXPENSES
EMPLOYEE COSTS (83,555) (77,856)
MATERIALS AND SERVICES (64,205) (54,400)
BAD AND DOUBTFUL DEBTS (935) (866)
DEPRECIATION AND AMORTISATION (31,833) (30,547)
BORROWING COSTS (2,535) 2,719)
OTHER EXPENSES (10,642) (10,564)
NET LOSS ON DISPOSAL OF PROPERTY, INFRASTRUCTURE, PLANT AND EQUIPMENT (3,657) (4,481)
SHARE OF NET (LOSSES) OF ASSOCIATES AND JOINT VENTURES (3,657) (4,481)
TOTAL EXPENSES (198,005) (181,432)
SURPLUS FOR THE YEAR 31,622 41,121
OTHER COMPREHENSIVE INCOME ITEMS THAT WILL NOT BE RECLASSIFIED
TO SURPLUS OR DEFICIT IN FUTURE PERIODS
NET ASSET REVALUATION INCREMENTS 244,682 566,583
TOTAL COMPREHENSIVE RESULT 276,304 607,704
INCOME

L Rates and Charges — these are the taxes levied on ratepayers within the council. Rates are most commonly based on the valuation of the property
subject to charge. A number of methods are employed for calculating rates payable by property holders, however all are linked to either the
valuation of the property or its capacity to generate income (such as rental). Within a council, differential rates may be used to distribute the
rating burden between different types of properties. Common differential rates may be applied for residential, commercial and farm properties.

In addition to rates other specific charges may also be levied as part of the rating process. For example, many councils will include a charge for
waste collection as part of the overall rates and charges. Typically, these charges are based on the cost of providing the service and will be levied
without regard to the specific property valuation. Each jurisdiction has specific and sometimes complex legislative requirements regarding the
levying of rates and charges.

Statutory fees and Fines — A key function of a council is the administration of a range of regulatory functions. These can vary from administering
the town planning process through to parking enforcement. Under this regulatory function there will be a range of fees and fines that will be levied
by the council. These can be distinguished from user fees and charges (defined below) in that the amount of the fee or fine is (often) set externally
(by statute or regulation) and the payment is compulsory.

User fees — All councils generate a level of income through the charging of fees for goods and services. The fees can vary from admission to an
aquatic facility through to the payment of a hall hire fee. The one characteristic that all user fees and charges have is that they are entered into at
the election of the user rather than as a result of any legislative or regulatory compulsion.

— Operating Grants — All councils rely, to a certain extent, on the provision of operating grants to fund the delivery of services. Operating grants
typically fall into one of two categories:

e Financial Assistance Grants received that are federally funded and allocated via state and territory based Grants Commissions. These funds are
usually untied and can be used to assist in the delivery of any council services.

e Tied grants, received from state, territory and federal sources that are linked to the delivery of specific programs, for example community care
or wellbeing services.

Capital Grants — External funding from the other levels of governments to assist in the acquisition, development and renewal of community assets.
These grants are mainly non-recurring in nature essentially for the purposes of funding the purchase of a large asset or capital works project and
are usually expended by councils to construct new or upgrade existing assets. The grants are in addition to the funds allocated by council to the
capital works project. These grants are normally recognised in results when received.

Monetary and Non-Monetary Contributions — councils receive monetary and non-monetary contributions, typically from developers, in relation
to the development or redevelopment activities occurring within the municipality. Non-monetary contributions are received in the form of gifted
assets, such as roads, footpaths, drainage and other community facilities, which are brought to account by the council at their fair value.
Monetary contributions are received to assist the councils deliver additional infrastructure that is required to service new developments.
It is important to note that, while adding to a council’s income, contributions, particularly non-monetary contributions, do not lead to an increase
in realisable assets (or funds) available to meet future obligations.
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ELEMENTS OF COUNCIL FINANCIAL REPORTS

COMPREHENSIVE INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2018
2018 2017
$'000 $'000
INCOME
RATES AND CHARGES 166,712 161,428
STATUTORY FEES AND FINES 15,397 13,476
USER FEES 14,329 13,055
GRANTS - OPERATING 16,861 12,158
GRANTS - CAPITAL 1,360 4,290
CONTRIBUTIONS — MONETARY 6,224 7,554
CONTRIBUTIONS — NON-MONETARY ASSETS 12 423
OTHER INCOME 8,732 9,645
SHARE OF NET PROFITS OF ASSOCIATES AND JOINT VENTURES - 525
TOTAL INCOME 229,627 222,553
EXPENSES
EMPLOYEE COSTS (83,555) (77,856)
MATERIALS AND SERVICES (64,205) (54,400)
BAD AND DOUBTFUL DEBTS (935) (866)
DEPRECIATION AND AMORTISATION (31,833) (30,547)
BORROWING COSTS (2,535) 2,719)
OTHER EXPENSES (10,642) (10,564)
NET LOSS ON DISPOSAL OF PROPERTY, INFRASTRUCTURE, PLANT AND EQUIPMENT (3,657) (4,481)
SHARE OF NET (LOSSES) OF ASSOCIATES AND JOINT VENTURES (3,657) (4,481)
TOTAL EXPENSES (198,005) (181,432)
SURPLUS FOR THE YEAR 31,622 41,121
OTHER COMPREHENSIVE INCOME ITEMS THAT WILL NOT BE RECLASSIFIED
TO SURPLUS OR DEFICIT IN FUTURE PERIODS
NET ASSET REVALUATION INCREMENTS 244,682 566,583
TOTAL COMPREHENSIVE RESULT 276,304 607,704

EXPENSES

Employee costs — These represent the total cost of staff employed in the delivery of council services. The costs are typically inclusive of items
such as wages, superannuation, employee leave entitlements and other on costs. These costs are also likely to include temporary or casual staff
employed to assist in the delivery of services. In general, they will not include the costs of engaging contractors providing services to the council
on an outsourced basis.

Materials and Services — These are the costs incurred in the purchase of material or other services necessary to deliver council services.
The actual costs can be extremely varied; accordingly, councils will often include a note providing a breakdown of the types of costs that make
up this category. More significant categories of expenditure within materials and services include:

* Contractor payments

* Maintenance costs

o Utilities

* ICT costs

e Consultants and professional services

Bad and Doubtful debts — These are the costs associated with the provision for or writing off of bad or doubtful debts. Councils often have a high
level of write off in relations to fines due to the inherently difficult nature of collection. Other receivables such as those related to rates have a very
low level of write off due to councils having the ability to recover any outstanding amounts at the time of sale of the subject property or otherwise
through legal action.

Depreciation and Amortisation — The consumption of property, infrastructure, plant and equipment is measured through depreciation for physical
assets and amortisation for non-physical assets. This is recognised as a cost to council and is measured as an estimate of the reduction of the future
value of the assets over the period. While this is a significant cost, it does not represent a cash outflow to the council.

Borrowing costs — These are the costs associated with borrowings held by council, typically interest. In certain, qualifying, cases rather than
recognised as a cost, borrowing costs can be incorporated into the cost of an asset purchased or constructed by council.






ELEMENTS OF COUNCIL FINANCIAL REPORTS

STATEMENT OF FINANCIAL POSITION (OR BALANCE SHEET)

Councils hold and operate a range of different assets  Similar to assets, liabilities are either current (short

that provide future economic benefits. Some of term, usually requiring settlement within the following
these assets that are held, and provide benefit, over financial year) or non-current (due after more than one
the long term are classified as non-current assets. financial year).

Assets that provide benefits over the short term
(usually within one year) are classified as current
assets. In fulfilling their objectives, councils also
enter into commitments and obligations that give
rise to liabilities.

The difference between assets and liabilities (net
assets or net liabilities) represents the equity of the
council. Some common features of the assets and
liabilities of a council and some of the challenges
in relation to the measurement and presentation
of the financial values represented by these assets
and liabilities are discussed below.

BALANCE SHEET
AS AT 30 JUNE 2018
2018 2017

$'000 $'000
ASSETS
CURRENT ASSETS
CASH AND CASH EQUIVALENTS 32,104 38,211
TRADE AND OTHER RECEIVABLES 12,807 11,167
OTHER FINANCIAL ASSETS 82,500 56,500
INVENTORIES 3 34
OTHER ASSETS 1,835 1,293
TOTAL CURRENT ASSETS 129,279 107,205
NON-CURRENT ASSETS
TRADE AND OTHER RECEIVABLES 12 27
OTHER FINANCIAL ASSETS 4 4
PROPERTY, INFRASTRUCTURE, PLANT AND EQUIPMENT 3,554,927 3,303,521
INVESTMENT PROPERTY 9,260 8,713
INTANGIBLE ASSETS 723 739
TOTAL NON-CURRENT ASSETS 3,564,926 3,313,004
TOTAL ASSETS 3,694,205 3,420,209
LIABILITIES
CURRENT LIABILITIES
TRADE AND OTHER PAYABLES 21,618 21,484
TRUST FUNDS AND DEPOSITS 3,323 3,204
PROVISIONS 16,314 15,274
INTEREST-BEARING LOANS AND BORROWINGS 44,713 48,948
TOTAL NON-CURRENT LIABILITIES 47,886 51,673
TOTAL LIABILITIES 93,376 95,684
NET ASSETS 3,600,829 3,324,525
EQUITY
ACCUMULATED SURPLUS 872,531 844,634
RESERVES 2,728,298 2,479,891
TOTAL EQUITY 3,600,829 3,324,525

ASSETS

Asset valuation — Non-current assets held by council (land, buildings infrastructure and other property, plant and equipment) are mostly valued
at fair value. This requirement results in the need for several subjective judgments to be made about the assets replacement cost, obsolescence
(including current condition) and remaining useful life. These judgements result in a degree of uncertainty and volatility in the valuation of these
assets. Incorrect assumptions or inaccurate information could lead to significant misstatements of the reported asset values.

Heritage assets — Many councils hold assets of heritage or artistic value (such as art collections, heritage buildings or park land) that give
rise to valuation challenges. Where appropriate, these can be valued on the basis of estimated market price or estimated cost to reproduce.
The valuation of these items will often require the engagement of a specialist in the relevant field.

Investment assets — Councils can hold investments that provide them with a financial return to fund their activities. Investment assets can include
financial investments (such as bank deposits or shares) or investment property.

LIABILITIES

Provisions and Rehabilitation costs — Councils are required to recognise, as a liability, the value of leave entitlements (annual and long service)
accrued (earned but not yet taken) by existing employees. Judgements are required in relation to future salary increases, probabilities of retention
and appropriate discount rates in determining these calculations. In addition, many councils are required to provide for the future costs of
rehabilitating and monitoring contaminated sites, such as landfills. Given the extensive post-closure monitoring commitments it is possible for
these obligations to extend beyond 30 years after the site is closed. These significant periods increase the impact of even minor adjustments to
any underlying assumptions, giving rise to significant volatility in the calculation or remediation provisions.

EQUITY

Equity, Funds or Reserves — The net financial value of assets less liabilities that a council holds can be split amongst various classes of equity, and
reserves. A general (or retained) reserve is the most common type of reserve. However, many councils will allocate their retained surplus to other
reserve accounts for various, more specific reasons. A council adopting an accounting policy presenting some of its assets on a revalued basis will
also include an asset revaluation reserve that includes the cumulative revaluation gains or losses arising on the revalued assets. It is important to
note that the existence of reserves does not necessarily mean the council has the cash funds available to allocate to the reserves purpose.
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ELEMENTS OF COUNCIL FINANCIAL REPORTS

STATEMENT OF CHANGES IN EQUITY
(OR STATEMENT OF CHANGES IN FUNDS OR RESERVES)

This statement provides
information on changes in the
funds or reserves of a council,
including opening and closing
balances, net surplus or deficit
(profit or loss) and transfers
between funds (where permitted).

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2018

TOTAL ACCUMULATED | REVALUATION OTHER

SURPLUS RESERVE RESERVES

2018 2018 2018 2018

2018 $'000 $'000 $'000 $'000

BALANCE AT THE BEGINNING OF THE YEAR 3,323,525 844,634 2,471,232 8,659

SURPLUS FOR THE YEAR 31,622 31,622 - -

NET ASSET REVALUATION INCREMENT 244,682 - 244,682 -

TRANSFER TO OTHER RESERVES - (3,753 = SHSS

TRANSFERS FROM OTHER RESERVES - 29 (29) -

BALANCE AT THE END OF THE FINANCIAL YEAR 3,600,829 872,531 2,715,885 12,412

TOTAL ACCUMULATED | REVALUATION OTHER

SURPLUS RESERVE RESERVES

2017 2017 2017 2017

2017 $'000 $'000 $'000 $'000

BALANCE AT THE BEGINNING OF THE YEAR 2,716,821 803,493 1,908,058 5,270
SURPLUS FOR THE YEAR 41,121 41,121 -

NET ASSET REVALUATION INCREMENT 566,583 - 566,583 -

TRANSFER TO OTHER RESERVES (3,540) - 3,540

TRANSFERS FROM OTHER RESERVES 3,560 (3,409) (151)

BALANCE AT THE END OF THE FINANCIAL YEAR 3,324,525 844,634 2,471,232 8,659






ELEMENTS OF COUNCIL FINANCIAL REPORTS

STATEMENT OF CASH FLOWS

The statement of cash flows provides information
on the cash inflows and outflows of the council,
classified by different types of cash flows.

As illustrated, the statement of cash flows can
include cash flows from operating activities,
investing activities and financing activities.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2018

FINANCIAL YEAR

2018 2017
INFLOWS/|  INFLOWS/
(OUTFLOWS) | (OUTFLOWS)
$'000 $'000
CASH FLOWS FROM OPERATING ACTIVITIES
RATES AND CHARGES 165,828 160,566
STATUTORY FEES AND FINES 13,978 12,343
USER CHARGES 15,003 13,911
GRANTS - OPERATING 17,231 12,525
GRANTS - CAPITAL 1,360 4,290
CONTRIBUTIONS MONETARY 6,449 7,831
INTEREST RECEIVED 2,406 2,903
TRUST FUNDS AND DEPOSITS TAKEN 19,815 20,428
OTHER RECEIPTS 6,197 7123
NET GST REFUND 10,305 9,908
EMPLOYEE COSTS (82,691) (77,527)
MATERIALS AND SERVICES (70,100) (63,333)
TRUST FUNDS AND DEPOSITS REPAID (19,696) (20,262)
OTHER PAYMENTS (11,703) (11,406)
NET CASH PROVIDED BY OPERATING ACTIVITIES 74,383 79,300
CASH FLOWS FROM INVESTING ACTIVITIES
PAYMENTS FOR PROPERTY, INFRASTRUCTURE, PLANT AND EQUIPMENT (47,927) (55,249)
PROCEEDS FROM SALE OF PROPERTY, INFRASTRUCTURE, PLANT AND 22
EQUIPMENT
PAYMENTS FOR INVESTMENTS (82,500) (56,500)
PROCEEDS FROM SALE OF INVESTMENTS 56,500 66,500
PAYMENTS OF LOANS AND ADVANCES 15 50
NET CASH PROVIDED BY OPERATING ACTIVITIES (73,890) (45,199)
CASH FLOWS FROM FINANCING ACTIVITIES
FINANCE COSTS (2,551) (2,735)
REPAYMENTS OF BORROWINGS (4,049) (3,864)
NET CASH PROVIDED BY FINANCING ACTIVITIES (6,600) (6,599)
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS (6,107) 27,502
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE FINANCIAL YEAR 38,211 10,709
CASH AND CASH EQUIVALENTS AT THE END OF THE 32,104 38,211

Cash flows from operating activities will include cash
receipts (inflows) and payments (outflows) from the day-to-day
operations of the council.

Cash flows from investing activities will normally include
payments and receipts on purchase and disposal of
investments as well as the cash flows associated with new
capital works and the purchase of other non-current assets.

Cash flows from financing activities for a council will
normally include loans received and loans repaid, including
the cash flows associated with any finance leases.
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AUDIT OF COUNCIL FINANCIAL STATEMENTS

All local government legislation requires the financial
statements of councils to be subject to an annual
independent audit.

An audit will enable the auditor to obtain a reasonable
level of assurance in arriving at audit conclusions that
will form the basis of the auditor’s opinion expressed
in the audit report. It should be noted that “absolute
or "total” assurance (such as a certification that the
financial statements are completely correct) cannot
be achieved through an audit.

"

Materiality is an important concept in considering the
auditor’s report on the financial report. The auditor’s
report provides assurance as to whether the financial
report is materially correct. An item (amount or
disclosure) is deemed material if it would result

in a user of the financial report making a decision
that would not have been made if the item was
correctly disclosed.

TYPES OF COUNCIL AUDIT
OPINIONS AND WHAT THEY MEAN

Unmodified opinion — An unmodified auditor’s
report effectively states the auditor believes the
financial statements present a true and fair view, and
are in accordance with accounting standards and
relevant legislation. This is sometimes also called

an “unqualified”, “clear” or a “clean” audit opinion.

Emphasis of matter and Other matter — In some
circumstances, the auditor will include additional
wording in the auditor’s report directing users

to information that in their view is fundamental

to understanding the financial statements.

This information is included in the financial
statements, such as a note (called an “emphasis of
matter” paragraph), or where the information is not
included in the financial statements (called an “other
matter paragraph”). It is important to note that an
emphasis of matter or other matter paragraph is not
a qualification, limitation or adverse conclusion.

Modified audit report, ‘Qualified or Except for’ —
The opinion states the financial statements are
presented fairly and are in accordance with accounting
standards except for the effect of a specific matter

or matters. The issues are described in a separate
paragraph within the report. A qualified opinion is
issued when a specific part of the financial statements
contains a material misstatement or adequate
evidence cannot be obtained in a specific, material
area, and the rest of the financial statements are
found to present fairly, in accordance with accounting
standards. An example where this could occur is when
the auditor has a different view on the valuation of an
asset than that applied by management in the financial
statements, but the rest of the financial statements
were found to be free of material misstatements.

The Australian Auditing Standards (ASAs) issued by
the Australian Auditing and Assurance Standards
Board (AUASB) provide the framework for conducting
audits in Australia. An audit performed by applying
the ASAs is designed to enable the auditor to
identify material inaccuracies or misstatements in

the financial report and results in an opinion by the
auditor on whether the financial report presents fairly
or gives a true and fair view of the financial position,
financial performance and cash flows (as applicable)
of the entity, in all material respects. If stipulated by
legislation or other requirements, the auditor may also
state in the audit report whether the financial report
is prepared in accordance with applicable accounting
standards and legislation.

Modified audit report, ‘Disclaimer of opinion’ —
In this situation the auditor cannot reach an opinion
overall on the financial statements and therefore
disclaims any opinion on it. This could occur if the
councils financial reporting information system is
damaged and key data is lost, meaning adequate
evidence is not available to support the disclosures
in the financial statements.

Modified audit report, ‘Adverse opinion’ - In this
situation, the opinion states that the auditor believes
the financial statements do not present fairly, and
are not in accordance with accounting standards.
An adverse opinion is issued when the auditor
believes misstatements are so pervasive that the
financial statements do not present fairly, or are not
in accordance with accounting standards.
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HOW TO READ COUNCIL FINANCIAL REPORTS

There are similarities and differences in the information
needs of users of council financial reports, and the
information needs of users of for-profit financial
reports. The following table illustrates some of the key
differences and similarities. Many of these questions
are those that councilors should have in mind when
reviewing financial reports.

COMMON QUESTIONS ASKED BY USERS OF

FOR-PROFIT FINANCIAL REPORTS

COMMON QUESTIONS ASKED BY USERS OF
COUNCIL FINANCIAL REPORTS

What is the profit (or loss) made by the entity in the
financial year?

How well has the council performed in meeting its
objectives?

What is the financial strength of the entity?

Did the council make a deficit (loss)? How high was
the surplus (profit)?

Does the entity generate a satisfactory return on
my investment?

What is the financial strength of the council?

What level of dividend will be paid to shareholders?

Has the council fulfilled its commitments in terms
of the Council Strategic Plan, or similar?

Does the entity have a viable and sustainable future?

ow does the council’s financial performance an
How d th I's f I f d
position compare to similar sized councils?

Is this an entity | can invest in, or lend money to?

Does the council have a viable and sustainable future?

How effective is the entity’s management?

How effective is the council's management?

How did the council perform against its budget?

As noted above, there are similarities and differences
in questions asked by users of the two types of
financial reports. Although some of the questions

can be similar, the underlying reasons for asking
these questions may differ. For example, the user of

a for-profit entity financial report may seek to know
how well the entity is being managed in generating
returns for its investors, whilst the same question may
be asked in a council scenario to establish if the entity
is fulfilling its objectives satisfactorily.






HOW TO READ COUNCIL FINANCIAL REPORTS

STEP 1 - UNDERSTANDING THE
ENTITY

Before commencing the analysis of a council’s financial
report, it is important to obtain a good understanding
of the entity, including its:

e Objectives, governance structure, and area of
operation and activities — This information can be
obtained from sources such as the Council Strategic
Plan, Annual Plan, Strategic Asset Management
Plan, Long-term Asset Management Plans, Long-
term Financial Management and Sustainability
Plans, Annual Report and other accountability
documents. A positive aspect of council
governance is that most of this documentation
is publicly available through a council’s website.

* Current challenges - councils operate in varying
environments and face differing challenges.
A key source of council specific information
are the council meeting agendas and minutes.
These documents will often provide the context
necessary to understand the decisions and
direction of the council and are often available
on council websites.

STEP 2 - THE AUDITOR'S REPORT

As detailed in the preceding section the opinion of
the auditor can provide insight into the veracity of

the information presented in the financial reports.

If the auditor concludes at the end of the audit
engagement that the financial report presents fairly,
the auditor’s report will reflect this opinion. If required,
the auditor may go on to state that the financial report
is prepared in accordance with accounting standards
and legislation (as appropriate). This is sometimes
referred to as an unqualified or clean opinion.

The requirement to prepare financial reports that
present fairly, commonly arises from statutory
requirements under each of the relevant local
government acts. In addition, where required the
auditor’s report will be modified to inform the user

of any material disagreement or uncertainty that is
important in understanding the financial report.

Reading and understanding the implications of the
auditor’s report is a critical first step in understanding
the financial report.

STEP 3 - READING THE FOUR
PRIMARY STATEMENTS

Earlier sections contained a discussion of the types of
financial information provided through each of the four
primary statements that constitute the entities financial
statements, and some of the common elements and
features. The following sections consider how to
assess the council’s financial performance and financial
position through the four primary statements.

Statement of comprehensive income

The statement of comprehensive income sets out
the income earned, expenditure incurred and the net
surplus or deficit for the financial period. The level
of detail for income and expenditure can vary, with
some entities providing more detail on the face of
the statement, whilst others provide detail in the
notes. The statement of comprehensive income for
My Town is an example where some level of detail

is provided through the line items presented for
income and expenditure. In addition to the income
and expenditure for the current period, the income
and expenditure for the prior period is also provided
to enable comparison of financial performance from
the last period to the current period. Provision of
comparative figures is a requirement of accounting
standards. In many jurisdictions, budget information
is also included in the financial statements.

When considering the surplus (or deficit) of a council
it is important to be mindful of features specific to
councils:

* The focus of a council is not to generate a surplus
(or profit) for the benefit of its ratepayers and it
is not uncommon for a council to consistently
achieve small surpluses (or deficits) every year,
particularly when compared to the overall revenue
or expenses. This is usually termed as achieving a
‘breakeven’ result.

¢ Councils operate in a volatile environment and
the financial result can be significantly impacted
by issues outside the councils direct control, for
example they may:

— Receive significant grant funding in advance in a
given year. This will often happen when a grant
is received close to year end, with the related

expenses to occur in the next year. This will result
in a large surplus in one year, potentially followed

by a deficit in the next, or

— Receive a large value of contributed assets from
a developer, leading to a significant surplus that
is not reflective of actual operations.

Given the preceding, a significant surplus (or deficit)
achieved in a particular financial year does not

necessarily indicate good or bad financial performance

in that year. The information should be considered
in conjunction with other information in the financial

report that may provide an explanation for the surplus

(or deficit). In order to obtain a proper appreciation
of the reason for significant surpluses (or deficits),

it is important to assess the information provided
in the other primary statements and notes to the
financial statements.

The impacts of the preceding matters often

lead councils to report, by way of note or other
commentary, an ‘underlying result’. While there is no
universal definition of underlying result, it is typically
used to remove the impacts of one-off or other
events that have the potential to distort the reported
result. Care should always be taken when considering
underlying results, in particular it is important to
ensure that users understand what adjustments have
been made to the reported result and why these are
seen as outside the 'normal’ operations.
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HOW TO READ COUNCIL FINANCIAL REPORTS

Statement of cash flows

In considering the statement of comprehensive
income it is useful to compare the actual results with
those budgeted for, this will enable the identification
of where the actual results are not consistent with what
was planned by the council.

Statement of financial position

The statement of financial position provides
information on the assets and liabilities of the council
and the equity these assets and liabilities represent.

Some asset values are included at cost, which is
based on the historical cost of the asset. Other
assets are recorded at fair value, which is based

on the replacement cost of the asset, adjusted for
obsolescence to reflect its current condition — this is
often referred to as the current replacement cost.

Current assets are assets that the council expects to
recover or realise within the following financial year.
Non-current assets can normally be recovered or
realised over a longer period, after more than one
financial year. Most non-current assets of councils

are held with no intention to dispose of but to use in
conducting the activities of the council. Physical assets
such as property, infrastructure, plant and equipment
are such assets.

Financial assets can either be current assets (such as
cash held at the bank) or non-current assets (such as
long-term investments held for a return). Similarly,
non-financial assets can either be current (such

as inventories) or non-current (such as property).
Liabilities are classified similarly and are presented as
current and non-current liabilities on the statement of
financial position.

The statement of financial position can provide
useful insights into the financial strength of a council,
however significant care should be taken to ensure
misunderstandings do not occur. As a significant
portion of non-current assets are held to deliver
council services, these are not likely to be available
to fund other activities. Many councils will have a
significant excess of assets over liabilities, however
when adjusted for the assets that are required to be
retained and maintained for the delivery of service, the
balance sheet will have a far smaller excess of assets
over liabilities, possibly even a deficiency.

In contrast to the statement of comprehensive income,
the statement of cash flows presents the inflows and
outflows of cash from the council’s various activities.
Some of these cash flows will relate to income and
expenditure for the year (for example grants received
or salaries paid) whilst other cash flows relate to items
in the statement of financial position (such as the
acquisition of investments).

The cash flow statement will also provide important
information regarding the level of funds expended, on
new and renewed infrastructure. Given the significant
asset base that a council is required to manage, this
information is critical in assessing the reasonableness
of the council processes for maintaining the
infrastructure base.

Statement of changes in equity

The statement of changes in equity presents the
retained earnings and reserves held by the council.
The reserves can be presented individually in the
statement of changes in equity, or alternatively a
summary is presented in the statement, with further
details provided in the notes. The statement shows the
balances brought forward of the amount held in the
reserves, the movements in and out during the year,
and the balances carried forward. The movements
include the surplus or deficits arising during the year
and changes in the asset revaluation reserve.

It is important to note that there is no direct linkage
between reserves detailed in the statement of
changes in equity and the available funds (cash

and investments) in the balance sheet. The simple
existence of a reserve within equity provides no
assurance of available cash or other funds to meet the
objectives of the reserve
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GLOSSARY

Accounting standards: Standards applied in
preparing financial statements. In Australia, these
standards are issued by the Australian Accounting
Standards Board (AASB).

Accounts payable: money owed by council to its
suppliers. Often referred to as creditors.

Accounts receivable: money owed to the council by
its customers for goods or services provided. Can
include rates receivable. Often called debtors.

Amortisation: reflects a council’s use of its non-
physical assets through a systematic reduction in their
value over time.

Assets: [tems of value which provide a future
economic benefit to council. The future benefit may
be achieved through the council provision of a council
service (such as a road) or the ability to exchange for
value (such as cash).

Assurance: The expression of a conclusion that

is intended to increase the confidence of users

in financial statements. The auditor’s report, if
unmodified, provides a reasonable level of assurance
that the financial report in materially correct.

Auditor’s report: The final report setting out the
auditor’s opinion on council’s financial report.

Carrying amount: the amount at which an asset is
shown in the statement of financial position after
deducting accumulated depreciation.

Current assets: an asset that can be converted
to cash within one year. Usually cash, short-term
investments or accounts receivable.

Current liabilities: an obligation or liability that is due
to be settled, or paid, within one year.

Current replacement cost: replacement cost of the
asset, adjusted for obsolescence to reflect its current
condition.

Deficit: The excess of expenses over income.

Depreciation: reflects a council’s use of its physical
assets through a systematic reduction in their value
over time, usually to reflect wear and tear.

Employee entitlements: amounts owed to the
employees of council for unused leave such as annual
leave and long service leave.

Emphasis of matter: A paragraph included in the
auditor or reviewer's report referring to a matter
appropriately presented or disclosed in the financial
statements, that in the auditor’s judgement, is of
such importance that it is fundamental to the user
understanding of the financial statements.

Equity: Total assets less total liabilities.

Expense (Expenditure): the cost incurred or required
for something.

Fair value: The monetary or financial value that a
council could obtain on the sale or disposal of an asset
in an open market scenario or, if there is no market,
the cost to replace the asset in its current condition.

Historical cost: The original monetary or financial
value of an asset or item acquired by a council.

Impairment: A reduction in the value of an asset when
the carrying amount exceeds the recoverable amount
of the asset. Usually applied to debtors to provide for
some debtors not being recoverable in the future.

Liabilities: An obligation (normally to make a payment)
council has to a party external to itself.

Liquidity: The ease with which assets can be
converted into cash.

Material misstatement: An inaccuracy or omission
in the financial statements that is significant enough
to affect the decisions made by users of the financial
statements.

Modified opinion: A modification by the auditor

or reviewer of their report that results in a qualified
opinion, adverse opinion or disclaimer of opinion, or
the addition of an emphasis of matter paragraph.

Revenue (Income): An economic inflow to council.

Surplus: The excess of revenue over expenses.
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2019/20 BUDGET TIMETABLE

Item |Actions Councillors | EMT Budget | Finance | Communi ARC Dates Time Responsible Officer Meeting Location
Managers | Team [ty Forum
Kathy
1 |Draft 2019/20 Budget Timetable to be launched at SLT meeting Y Y Y Monday, 5 November 2018 9am Bramwell/Shana Beaufort
Johnny
Finance team commence development of 2019/20 budget input templates including
2 |payroll allocations template, capital budget format, fees and charges input template, Y Tuesday, 13 November 2018 9:00 AM Shana Johnny
oncost charges, internal plant charges and fleet rates, depreciation schedules,.
3 Beport to go to Counclll reg?rdlng rate cap application (no intention to apply for rate cap v Tuesday, 13th November 2018 6.00 PM Jim Nolan Avoca
increase for 2019/20 financial year).
4 |Advise Audit & Risk Committee of Draft Budget Timetable Y Y Tuesday, 27 November 2018 3:00 PM Kathy Bramwell Beaufort
5 |Council adoption of the 2019/20 Budget Timetable Y Tuesday, 11 December 2018 6.00 PM Kathy Bramwell Beaufort
6 |Budget Managers to commence Mid- Year Forecast Y Friday, 30 November 2018 9:00 AM Budget Managers
7 Appointments with Shana for assistance in the review of forecasts available between 3 v v 3 December - 12 December 2018 Shana Johnny
Dec - 12 Dec 2018
8 |Budget Managers deadline for Mid-Year Forecast Y Friday, 14 December 2018 4:00 PM Budget Managers
9 [Finance to commence labour budgeting for 2019/20 Y Friday, 14 December 2018 9:00 AM Shana Johnny
CHRISTMAS BREAK - 24 DEC 2018 (MONDAY) - 1 JAN 2019 (TUESDAY)
10 [EMT review of Mid-Year Forecast Y Y Tuesday, 15 January 2019 9am - 1lam EMT Beaufort
11 |EMT review of SRP and 2019/20 Budget assumptions Y Y Tuesday, 22 January 2019 10am - 11am EMT Beaufort
AUSTRALIA DAY - PUBLIC HOLIDAY MONDAY 28 JAN 2019
Workshop with Budget Managers to distribute 2019/20 budget preparation guidelines,
12 [process and procedures including operating, capital and fees and charges. Budget Y Y Tuesday, 29 January 2019 2pm - 4pm Budget Managers Beaufort
Managers to commence input of 2019/20 budget
Kathy
13 [Mid Year Review of the Long Term Financial Plan (LTFP) to go to Council Briefing Y Tuesday, 12 February 2019 TBA Bramwell/Shana Redbank
Johnny
Kathy
14 |Councillors Budget workshop on 2019/20 budget assumptions at Councillor Briefing Y Y Y Tuesday, 12 February 2019 3:00 PM Bramwell/Shana Redbank
Johnny
Kathy
15 |Councillors Budget workshop on 2019/20 capital works at Councillor Briefing Y Y Y Tuesday, 12 February 2019 3:00 PM Bramwell/Shana Redbank
Johnny
16 |Budget Managers deadline to complete 2019/20 budget Y Wednesday, 20 February 2019 5:00 PM Budget Managers
17 |Budget Managers present 2019/20 Budget work papers and calculations to EMT Y Y Tuesday, 26 February 2019 10:30 AM Budget Managers Beaufort
18 Commence dljaft 2019/20 Model Budget' document' after the Model document's launch v Monday, 11 March 2019 5.00 PM Shana Johnny
at Feb 2019 FinPro
. . 10.30am -
19 |Discussion of 2019/20 Budget by EMT Y Y Tuesday, 26 March 2019 L S SMT Beaufort
20 |Deadline for the submission to the Essential Service Commission TBA
21 |Service/budget variations at Councillor Briefing Y Y Y Tuesday, 9 April 2019 TBA Raglan
2 Pre.ser.n:atlon of draft budg.et, capital works 2019/20, budget assumptions and v v Thursday, 11 April 2019 TBA TBA
variations to the community forum....OURSAY
23 Co_un_cnllor review of Proposed '2019/20 Budget' in Model Budget format at Councillor v v v Tuesday, 16 April 2019 TBA Amphitheatre
Briefing
EASTER BREAK 19 APRIL 2019 (FRIDAY) - 22 APRIL 2019 (MONDAY)
ANZAC DAY - THURSDAY 25 APRIL 2019
24 |Audit Committee to receive copy of the Proposed 2019/20 Budget Y Y Tuesday, 30 April 2019 9:00 AM Beaufort
25 |Proposed 2019/20 Budget to be complete Y Monday, 7 May 2018 12.00 P.M. Shana Johnny
26 |Distribution of Ordinary Council Meeting Agenda for the Proposed 2019/20 Budget Y Y Y Wednesday, 8 May 2019 5:00 PM Jane Bowker
27 Proposed 2019/20 Budgeﬁ preser.mte.d at SQe:an Council Meeting for approval in principle v v v Tuesday, 14 May 2019 6:00 PM S Ny Beaufort
and at least 28 days public submissions period
Pyrenees Advocate,
Maryb h
28 |Proposed 2019/20 Budget advertised - 28 days submission period Y Tuesday, 15 May 2018 Renee Robinson ary ?roug
Advertiser, Ballarat
Courier
QUEEN'S BIRTHDAY - MONDAY 10 JUNE 2019
29 |Briefing of Councillors of submissions received Y Y Tuesday, 11 June 2019 5:00 PM Shana Johnny Beaufort
30 |Closing date for s223 submissions on the Proposed 2019/20 Budget Y Tuesday, 12 June 2018
11 Repor’f to c0n.5|der s223 submissions on the Proposed 2019/20 Budget at Ordinary v v Tuesday, 18 June 2019 6:00 PM Beaufort
Council Meeting
. . . Kathy Bramwell /
32 |2019/20 Budget formally adopted at Special Council Meeting Y Y Y 18 or 25 June 2019 TBA A TBA
Pyrenees Advocate,
33 |Adopted 2019/20 Budget advertised in Press and copy sent to LG Minister Y Y Wednesday, 26 June 2019 Renee Robinson Maryb?rough
Advertiser, Ballarat
Courier
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Maddocks

Maddocks Delegations and Authorisations

S11. Instrument of Appointment and Authorisation

Pyrenees Shire Council

Instrument of Appointment and Authorisation

e [CEQ] means Chief Executive Officer
o [DADS] means Director of Assets and Development Services
e [DCCS] means Director of Corporate and Community Services
¢ [MPD] means Manager Planning and Development
o [MBS] means Municipal Building Surveyor
e [BS] means Building Surveyor
e [LBI] means Limited Building Inspector
e [CSAQ] means Community Safety & Amenity Officer (formerly Local Laws)
e [SP] means Statutory / Strategic Planner
e [EHO] means Environmental Health Officer
¢ [MFPO] means Municipal Fire Prevention Officer
e [ESO] means Environment and Sustainability Officer
o [MW] means Manager Works
e [MAE] means Manager Assets and Engineering
e [MF] means Manager Finance
e [MGRC] means Manager Governance, Risk and Compliance
e [Valuer] means Council Valuer
December 2018
S11. Instrument of Appointment and Authorisation December 2018 Internal Update
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Instrument of Appointment and Authorisation

In this instrument "officer" means -

CEO - Jim Nolan

DADS - Douglas Gowans

DCCS - Kathy Bramwell

MPD - Katie Gleisner

MBS - Craig Fletcher

BS -

LBI - Rory Thompson

CSAO - Dennis Nikoltsis, Jillian Pearce, Ernie Welsh, Philip Diprose

SP - Matthew Novacevski, Helen Swadling; Claire Pepin

EHO - Tori Cochrane, Stephanie Wellicome, Ellen Brown, Kelly Richards, Rupa
Gordon, Sean Lan Fontaine; Peter Goodson; Ryan Roberts

MFPO - Ernie Welsh; Terry McAliece; Dennis Nikoltsis

ESO - Terry McAliece

MW - Phillip Hoare

MAE - Robert Rowe

MF - Shana Johnny

MGRC - Michelle Richards

Valuer - Chris Barrett (VRC Property)

By this instrument of appointment and authorisation Pyrenees Shire Council -

PART A

1. under section 224 of the Local Government Act 1989 - appoints the following officers to be
authorised officers for the administration and enforcement of —

the Building Act 1993 [MPD, MBS, BS, EHO, LBI]
the Country Fire Authority Act 1958 [MFPQO]
the Domestic Animals Act 1994 [MPD, CSAO, EHO]
the Emergency Management Act 1986 [DADS, MW, MAE]
the Environment Protection Act 1970 [CEO, DADS, EHO, MPD, SP, CSAQ]
the Fire Services Property Levy Act 2012 [DCCS, MFPQO]
the Food Act 1984 [EHO, MPD]
the Graffiti Prevention Act 2007 [MBS, EHO, CSAQ]
the Housing Act 1983 [EHO, MBS, LBI, BS, CSAQ]
the Impounding of Livestock Act 1994 [CSAO, MPD]
the Land Act 1958 [CEO, DCCS, DADS]
the Local Government Act 1989 [CEO, DADS, DCCS, MPD, EHO, MBS, CSAO, MFPO, LBI, MGRC]
the Metropolitan Fire Brigades Act 1958 [MFPO]
the Public Health and Wellbeing Act 2008* [EHO, MPD]
Part 14 of the Residential Tenancies Act 1997 [EHO, MPD]
the Road Management Act 2004 [DADS, MW, MAE]
the Road Safety Act 1986 [CSAQ]
the Sex Work Act 1994 [MPD]
the Summary Offences Act 1966 [DADS, MPD, EHO, CSAQ]
the Tobacco Act 19877 [EHO, MPD]
the Valuation of Land Act 1960 [Valuer]

the regulations made under each of those Acts;
the local laws made under the Local Government Act 1989;
and any other Act, regulation or local law which relates to the functions and powers of the Council;

! Council only to appoint a person suitably qualified or trained under section 31(2).

2 This Act provides for the CEO of a council to hominate a person to be an inspector for the purposes of the Act
and the Secretary may then appoint them to be an inspector (see section 36). An environmental health officer
appointed under the Public Health and Wellbeing Act 2008 is also regarded as an inspector under this Act.

S11. Instrument of Appointment and Authorisation December 2018 Update
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PART B
1. under section 3 of the Building Act 1993 (Building Act), appoints the officer to be Municipal
Building Surveyor for the purposes of the Building Act 1993.
[MBS]
2. under section 96A(1)(a) of the Country Fire Authority Act 1958 — appoints the officer to be
the fire prevention officer.
[MFPO]
3. under section 72 of the Domestic Animals Act 1994 - appoints the officers to be authorised

officers for the purposes of the Domestic Animals Act 1994.
[MPD, CSAO, EHO]

OR
4, under section 72A(1) of the Domestic Animals Act 1994 - appoints the officers to be
authorised officers for the purposes of the Domestic Animals Act 1994 and such appointment
is for a period of 24 months from the date of this document. [CSAO, EHO]
5. under section 21 of the Emergency Management Act 1986 — appoints the officers to be

Municipal Emergency Resource Officers.
[DADS, MW, MAE]

6. under section 4(1) of the Environment Protection Act 1970 - appoints the officers to be litter
enforcement officers for the purposes of the Environment Protection Act 1970.
[EHO, CSAO, MPD]

AND/OR
7. under section 48A of the Environment Protection Act 1970 — appoints the officers to be
authorised officers for the purposes of section 48A. [EHO, CSAO, MPD]
8. under section 23 of the Fire Services Property Levy Act 2012 — appoints the officer to be
authorised officers for the purposes of the Fire Services Property Levy Act 2012° .
[MFPO]
9. for the purposes of 20 of the Food Act 1984 - appoints the officer to be an authorised officer
for the purposes of the Food Act 1984
[EHO, MPD]

10. under section 19(1) of the Graffiti Prevention Act 2007 — appoints the officers to be
authorised persons for the purposes of carrying out Council's functions under section 18*

% Persons appointed or authorised officers under the Local Government Act 1989 are taken to be authorised
officers for the purposes of the Fire Services Property Levy Act 2012 (except in Part 4 of that Act)

S11. Instrument of Appointment and Authorisation December 2018 Update
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[MBS, EHO, CSAO]

11. under section 71(1) of the Housing Act 1983 — appoints the officer to be an authorised
person for the purposes of entering a house or building and conducting an inspection under
section 71.

[MBS, BS, EHO, CSAO, LBI]

12. under section 190 of the Land Act 1958 — authorises the officers for the purposes of section
190 of that Act.”
[DADS, DCCS, CEQ]

13. under section 81Y of the Local Government Act 1989 — appoints the officer to be the
Principal Conduct Officer .°
[DCCS]
14. under section 5A(1)(a) of the Metropolitan Fire Brigades Act 1958 — appoints the officer to be
the fire prevention officer for the purposes of the Metropolitan Fire Brigades Act 1958.
[MFPO]
15. under section 29 of the Public Health and Wellbeing Act 2008, - appoints the officer to be an

Environmental Health Officer’ for the purposes of enforcing the Public Health and Wellbeing
Act 2008 and the Food Act 1984.

[EHO]
AND

16. under section 147(1)(b)(i) of the Public Health and Wellbeing Act 2008, - authorises the
officer to issue immunisation status certificates under section 148 of the Public Health and
Wellbeing Act 2008.

[EHO]

17. under section 525(2) of the Residential Tenancies Act 1997 - appoints the officers to
exercise the powers set out in section 526 of that Act.
[EHO]

18. under section 71(3) of the Road Management Act 2004 — appoints the officers to be
authorised officers for the purposes of the Road Management Act 2004.
[DADS, MW, MAE]

19. under section 59(1)(a)(ii) of the Road Safety Act 1986 — authorises the officers to exercise
the powers under section 59(1)(a) of that Act.

* Authorised person must agree in writing to exercise functions and powers of an authorised person under Part 4
of the Graffiti Prevention Act 2007 and in accordance with any performance criteria determined by Council (see
section19(2)).

> Authorisation requires the consent of the Minister (see section 190 of the Land Act 1958).

® Only an ‘eligible person’ may be appointed (see the requirements in section 81Y of the Local Government Act
1989).

” Council must be sure that the EHO is suitably trained or qualified under section 31(2) of the Public Health and
Wellbeing Act 2008.

S11. Instrument of Appointment and Authorisation December 2018 Update
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[DADS, CSAO]
AND

20. under section 59(1)(d) of the Road Safety Act 1986 — authorises the officers to exercise the
powers under section 59(1)(d) of that Act.
[DADS, CSAQ]

AND
21. under section 87(1A) of the Road Safety Act 1986 — authorises the officer to exercise the
power in section 87(1A) of that Act.’
[DADS, CSAQ]
AND
22. under section 87(1B)(c) of the Road Safety Act 1986 — authorises the officer to exercise the
power in section 87(1B)(c).
[DADS, CSAQ]
AND/OR
23. under section 87(8) of the Road Safety Act 1986 — authorises the persons who are not
members of Council's staff for the purposes of section 87 of that Act.
[CSAQ]
24, under regulation 84(c)(ii) of the Road Safety (General) Regulations 2009 — authorises the

officers for the purposes of filing a charge or an offence under section 90E of the Road
Safety Act 1986 or under a regulation under that Act.
[DADS, CSAQ]

25. under section 3(1) of the Sex Work Act 1994 - appoints the officer to be an authorised officer
of the responsible authority for the purposes of enforcing Parts 4 and 5 of that Act.
[MPD]

26. under section 13DA(1) of the Valuation of Land Act 1960 — appoints Chris Barrett, VRC
Progerty who is not a members of Council's staff for the purposes of section 13DA of that
Act.
[Valuer]
AND/OR

27. under section 13J of the Valuation of Land Act 1960 — appoints the persons for the purposes
of section 13J of that Act.™
[Valuer]

8 Council must ensure that a person appointed under section 87 is competent, of good repute and character and
has agreed in writing to exercise the functions conferred on an authorised person (see section 87(1C)

® Council must ensure that the person appointed holds the qualifications or experience specified from time to time
bdy the Minister by notice published in the Government Gazette.

1% Council must ensure that the person appointed holds the qualifications or experience specified from time to
time by the Minister by notice published in the Government Gazette.

S11. Instrument of Appointment and Authorisation December 2018 Update
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PART C

28. under -
section 232 of the Local Government Act 1989
section 527 of the Residential Tenancies Act 1997
section 77(2)(b) of the Road Safety Act 1986
section 77(4) of the Road Safety Act 1986
sections 48A(9)(c) and 59(3)of the Environment Protection Act 1970
section 241 of the Building Act 1993
section 92 of the Domestic Animals Act 1994
section 96 of the Road Management Act 2004
section 33A of the Impounding of Livestock Act 1994
section 10(4) of the Graffiti Prevention Act 2007
section 219 of the Public Health and Wellbeing Act 2008
section 45AC of the Food Act 1984

authorises the officers generally to institute proceedings and represent Council in proceedings for
offences against the Acts, regulations and local laws described in this instrument.

It is declared that this Instrument -

€) comes into force immediately upon its execution;
(b) remains in force until varied or revoked.

This Instrument is authorised by a resolution of the Pyrenees Shire Council made on 20" March 2018.

The Common Seal of the
Pyrenees Shire Council was
Here unto affixed in the presence of:

Councillor

Chief Executive Officer

Dated:

A person authorised under section 232 of the Local Government Act 1989 is also authorised to bring
proceedings under the Fire Services Property Levy Act 2012 (see section 22 of the Fire Services Property Levy
Act 2012).

12 A person authorised under sections 77(2)(b) and/or 77(4) of the Road Safety Act 1986 is also an authorised
officer for the purposes of rules 203 and 307 of the Road Safety Road Rules 2009.

13 Council may only appoint an authorised officer who is also appointed under section 72 of the Act.

S11. Instrument of Appointment and Authorisation December 2018 Update
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

Main objectives 1. To monitor and improve risk management processes and minimise risk exposure at all levels of operation at Pyrenees Shire Council.

2. To support Council and its management in the provision of a safe and healthy workplace.

3. Toimplement an effective and proactive Risk Management system to ensure Council takes a proactive role in the prevention of harm and reduction in insurance

claims.

4. Toimplement health, safety and wellbeing improvement initiatives and minimise workplace risk exposure at all levels of operation.

5. To coordinate the development, ongoing impOrovement and periodic testing of Council’s business continuity management framework.

6. To support development and implementation of training and development programs and initiatives.

7. To provide advice and support to management and staff in areas of risk management and OHS work practices and procedures
MAV WorkCare 3- In November 2017 Council commenced participation with the MAV self-funded WorkCare Scheme. To ensure ongoing WorkSafe endorsement of this program,
year OHS participating councils must become compliant with WorkSafe’s OHS requirements and councils have been given three years to become 100% compliant. 31 Victorian
Improvement plan councils are participating with this Scheme.

MAV and JLT (Council’s insurance broker) have jointly entered into a 3-year OHS improvement program to assist participating councils become compliance — target
compliance levels are: 50% compliant by December 2018; 75% compliant by December 2019; 100% compliant by December 2020.

As at November 2018 the Pyrenees Shire Council stands at approximately 65% compliance.

Status Symbols
Copy and paste a symbol to change the symbol status of the item.

D ® D < Q | O > O *
0% - not yet Delays Information

started experienced Ongoing required Cancelled

25% complete 50% complete 75% complete Complete

3 December 2018 Original plan: ED17-022108 Page 1 0f 18





Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

HEALTH, SAFETY AND WELLBEING (OHS)

Key OHS Improvement Objectives Timeframe Nov 2018 ‘ Progress update — as at 15.11.2018
2017 2018 2019 2020 Status
Compliance and OH&S Committee — facilitation and support v v v v O Meetings scheduled for six times per year. Delays
Monitoring _/ experienced in 2018 due to staff changes and work
pressures.
Review of OH&S Committee Terms of Reference. v Q ToR reviewed April 2018. Complete.
Ensure specific health and safety objectives and measurable v 4 ‘ Measurable targets in place for Risk/OHS staff and
targets (KPIs) are in place for relevant staff. EMT. Included within all position descriptions.
Formal KPl implementation required for balance of
SLT.
Develop an OHS internal audit/review program to inspect, test v 4 4 /' Process developed and lead auditor training
and monitor OHS compliance. underway for key staff. Schedule for 2019
Inclusion of Chain of Responsibility compliance obligations implementation of reviews under development.
within the program. Aimed to conduct 2-3 reviews per quarter from
2019 onwards.
Include reporting against OHS internal audit program within v v i Reports not yet commenced. Program to be
established reporting processes. e scheduled for commencing early 2019.
Develop and implement processes for monitoring Council’s v Q Complete. The Risk/OHS Action Plan is monitored
progress towards meeting the objectives and targets set in the by the OH&S and RM Committees.
Ol management p]an (Ol et HED an.d S”?tng) el Progress reports are provided to the Audit & Risk
takes corrective actions to ensure progress is maintained. . .
Committee periodically.
v v v v

OHS Training and
support

Develop and deliver OHS training program based upon the
OHS training needs assessment.

Training needs assessment complete. Induction
program in place for all new staff. Training &

3 December 2018 Original plan: ED17-022108
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

HEALTH, SAFETY AND WELLBEING (OHS)

Key OHS Improvement Objectives

2017

Timeframe

2018

2019

2020

Nov 2018
Status

Progress update — as at 15.11.2018

Development procedure reviewed and adopted.

Basic training program for all staff under
development.

Develop schedule and implement SafeTCard training for users v 4 ‘ Training completed for all users. Future delivery
and response managers. on an as-needs basis. Response training deferred
until 2019.
Develop and implement bi-ennial training / discussion forums v | v /I | Planning and scheduling underway as part of OHS
for HSRs and Deputy HSRs. ~— Committee 2019 planning.
Continuous improvement of the OHS induction program. v v v v 3 Improvements implemented as opportunities are
/ presented. Now ongoing activity.
Policy & Review of OHS Policy. v 0 Review completed 2018. Now Health, Safety &
procedures Wellbeing Policy.
Development and implementation of OHS Strategy. v v ‘ Development in progress.
Develop a roles and responsibilities procedure that v Q Completed 2018.
demonstrates understanding of legal obligations of senior
management and all staff.
Review / develop OH&S Policies and procedures in accordance | v v v v

with the schedule in Appendix A and MAV improvement
project.

¢

The majority of the documents identified through
the MAV WorkCare program have been reviewed /
drafted and/or implemented.

3 December 2018 Original plan: ED17-022108
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

HEALTH, SAFETY AND WELLBEING (OHS)

Key OHS Improvement Objectives Timeframe Nov 2018 Progress update — as at 15.11.2018
2017 2018 2019 2020 Status
OHS risk Identify the hazards, including public safety hazards that are v 4 ' Risks associated with outdoor / construction
management associated with Council’s activities, processes, products or activities are assessed and SWMS (Safe Work

services; assess the risks involved and implement suitable Method Statements) developed.

control measures in accordance with Council’s methodology. Risk assessment of all high risk activities to be

Improve visibility of SWMS and other SOPs for high risk undertaken as part of the MAV WorkCare
activity. compliance project and safe work process
documents developed for each activity.

Ensure that OHS requirements are identified, evaluated and 4 4 ( | Being planned as part of the Procurement
incorporated into all purchasing specifications for services. ~— Governance Project.

Review volunteer safety management processes. v ‘;/ . In progress.

Continue investigation of implementing use of body-worn v v /' In progress. Draft procedure completed and under

consideration by Manager Planning &
Development. Data storage options under
investigation.

cameras by authorised officers in high-risk activities.

Review process and checklists for workplace inspections by v Q Complete.

HSRs and change to a quarterly inspection program.

Complete review of asbestos management procedure. v v 0 Review of asbestos management procedure
Monitor completion of the asbestos register review due mid- complete. Asbestos register updated.

2018.

Monitor hazards / incidents input within the AltusERM system | ¥ v v v 3 Daily checks and automatic notifications in place.
and facilitate / support timely resolution of matters. .

3 December 2018 Original plan: ED17-022108 Page 4 of 18





Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

HEALTH, SAFETY AND WELLBEING (OHS)

Key OHS Improvement Objectives

2017

Timeframe

2018

2019

2020

Nov 2018

Status

‘ Progress update — as at 15.11.2018

X

Complete training on incident / hazard reporting: v Q Ad hoc training and support provided when
e Training on AltusERM to next HACC team meeting. (SR
e Ad hoc support when incidents / hazards input.
Consultation Complete review of designated workgroups (DWGs) to ensure v Q Complete.
HSRs (Health & appropriate reflection of membership.
Sl Manage HSR elections / re-appointments as required v Complete
Representatives) & PP 9 ’ Q P
Incident Ensure that corrective actions arising from incident v Q All incidents are now investigated.
investigation and investigations are:
corrective action a. Determined in consultation with affected workers
b. Implemented in a timely manner
c. Assessed for their effectiveness by assigned personnel
Health & Annual checks on first aid kits. Now done internally. v v v 0 Checklists prepared. 2018 Annual checks
Wellbeing 2018: Checks of missing items only complete.
2019: Checks of missing and out of date items
Annual skin checks. Buy DIY kits from the Cancer Council. v Q Complete for 2018. DIY skin check kits purchased
and circulated in October. Awareness posters
displayed in November.
Immunisation — influenza vV | v | ¥

2018 Vaccinations complete.

3 December 2018 Original plan: ED17-022108
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

HEALTH, SAFETY AND WELLBEING (OHS)

Key OHS Improvement Objectives Timeframe Nov 2018 Progress update — as at 15.11.2018
2017 2018 2019 2020 Status
Install fire extinguishers in all Council owned vehicles. v 0 Complete.
Eye screening — reminders on getting checks done VI vV 4R
Hearing checks 4 4 4R Due in 2019.

Health and wellbeing improvement programs — develop and

implement:
Mental Health Preventative Program v v 4 ( . Work/Life balance presentation provided at all

o staff day 2018.
Steering Group and staff Working Party convened
to develop program.

Ageing workforce / human maintenance program v v ( - Planning underway for a change in manual

7 handling focus to a staff-led program that will
support changes in work capacity over time and
build strength and resilience.

Support during local government transformation programs v v i Not yet started
and significant change '
Work with other staff to implement recommended actions in v v R Not yet started — awaiting final report.

the Organisational Resilience Report

3 December 2018 Original plan: ED17-022108 Page 6 of 18





Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

HEALTH, SAFETY AND WELLBEING (OHS)

Key OHS Improvement Objectives Progress update — as at 15.11.2018

2017 2018 2019 2020 Status

Timeframe Nov 2018 ‘

Initiate annual reviews with EAP provider to determine trends 4R Not yet started
in health and wellbeing issues. o
Chemicals & Complete audit of chemicals and updates of MSDSs and 0 Complete.
dangerous goods update chemicals register.
management
Develop and implement appropriate processes for purchasing J In progress. Using templates as part of MAV
and management of chemicals. WorkCare project.
Depot OHS Audit JLT coordinator to provide support in conducting an OHS audit (\ JLT Officer who was going to do this on our behalf
of the depots in Q3 2018. / has resigned and moved elsewhere. Alternates are

being investigated.

Contractor safety

Complete review and support redevelopment of OHS

¢

Document development complete and in use. Full

preparedness and
response

emergency management booklet.

management contractor safety induction and management. implementation with existing contractors still
outstanding.

Emergency Become useful part of the Emergency Management Team. Complete. New Manager installed as Municipal

management Uiz g se meseed e R, Emeljgency Management Of'flcer (MEMO) as
required under changed legislation.

Emergency Complete development and implementation of the internal Complete.

Plan and implement annual schedule of emergency
evacuation exercises.

Improve evacuation notices in key Council buildings.

¢Q O

Training complete. Procedures updated.
Evacuation plan schedule commenced at Beaufort
Office and Avoca Depot.

Project for improvement of evacuation notices

3 December 2018 Original plan: ED17-022108
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

HEALTH, SAFETY AND WELLBEING (OHS)

Key OHS Improvement Objectives Timeframe Nov 2018 Progress update — as at 15.11.2018
2017 2018 2019 2020  Status
underway.
Implement program for refresher training to First Aiders. v v First Aid training register is maintained and training

. provided in accordance with schedule. This is now
an ongoing annual activity.

Timeframe
OHS related Audit outcomes and recommendations a3 Q4 a1 Q2
2017 2017 2018 2018

Progress update — as at 21/11/2017

Status

Council does not have an OH&S compliance framework for v v
contractors. A compliance framework should be developed
as a matter of priority.

A contractor management system is in place at PSC which provides
prompts to staff to check for insurance and OHS matters.

Contractor OHS induction processes developed and in use for new
contractors.

Council offices responsible for the management of v v
contractors should be periodically reminded of the critical
importance of ensuring that contractors adhere to their
specified OHS obligations and responsibilities.

Completed as part of contractor OHS management document
development.

All workplace OHS incidents should be reviewed, assessed, vV
documented and reported with an emphasis on ensuring
measures are taken to prevent future similar incidents.

Processes and awareness complete.

S & O

Many of Council’s OHS policies and procedures are dated and
require consolidation and review. The program for
undertaking this task should be continued with progress
reported to the OH&S Committee and management.

The majority of the documents identified through the MAV WorkCare
program have been reviewed / drafted and/or implemented.

<
<
<
<

See OHS Document development schedule section below.
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

Timeframe
OHS related Audit outcomes and recommendations Q3 Q4 a1 Q2
2017 2017 2018 2018

Progress update — as at 21/11/2017

Status

OH&S training needs analysis should be undertaken resulting v
in the development of a more structured training program.

Complete. Training needs analysis complete. OHS training plan in
place awaiting Internal Auditor approval.

QIO

OH&S workplace committee representatives should be v v v Included as part of OH&S Committee meetings. Encouragement to
encouraged and supported to identify workplace risk issues continue. Evidence in the form of minutes to be provided to Internal
and list them as discussion items for committee discussion. Auditor. Standing agenda item for Committee.

An up-to-date register for dangerous goods / hazardous v v Complete. Audits undertaken of chemicals in all key locations and

S

substances and chemicals should be developed on an
organisational-wide basis.

registers / SDSs / Manifests updated.

3 December 2018 Original plan: ED17-022108 Page 9 of 18





Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

OHS DOCUMENTATION REVIEW SCHEDULE

. Timeframe \
Safety area Document development actions Progress update
2017 2018 2019 @ 2020 \ Status

OHS Strategy Strategy under development. v v 4 ( N | In progress — delayed due to changes

‘ _/ | in priority in 2018
OHS Purchasing of | OHS Purchasing of Goods procedure developed. v Q Awaiting approval.
Goods
Internal Internal emergency management booklet implemented 2017. 4 v ‘y/' In progress
emergency Internal overarching procedure required. )
management
procedure
PPE PPE&C procedure in place. Review required. v (/' In progress
Visitor safety & Procedure in place —to be reviewed early 2019. v v ‘/'.O In progress — delayed due to changes
security Visitor safety induction card developed. o In priority in 2018
Management of Management of business design and refurbishment procedure in place — v v ‘/".(_) In progress — delayed due to changes
design and change | Review planned for 2019. NN in priority in 2018
management
OHS Internal Internal Audit program to be developed — commencing 2019. v v g In progress
Review Program Lead Auditor to be trained. o Training underway and procedure

drafted.

Permit to work Permits currently managed and issued by Director Assets & Development v i Not yet started
processes Services — to be reviewed in 2019 N~

3 December 2018 Original plan: ED17-022108 Page 10 of 18





Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

OHS DOCUMENTATION REVIEW SCHEDULE

. Timeframe \
Safety area Document development actions Progress update
2017 2018 2019 2020 \ Status
OHS Infection Procedure in place —to be reviewed in 2019. v [ Not yet started
Control —
Occupational Personal safety when working alone guideline developed in 2018. v v ' In progress
violence SafeTCard in place for staff working alone. -
Health, Safety & Wellbeing Policy includes zero tolerance to violence.
Occupational Violence procedure required —to be developed in 2019.

Confined space No separate procedure in place. Guidance included in staff handbook. v 4R Not yet started
Falls prevention No separate procedure in place for falls / prevention of falls when v 4R Not yet started
working at heights. Guidance included in staff handbook. ~—

SWMS in place for stepladder use in HACC.
OHS Signage Procedure to be developed. v i Not yet started
OHS Traffic Traffic management plans developed for both depots. v /' In progress
management OHS Traffic management procedure to be reviewed in 2019. .
OHS Consultation | OHS Communication and consultation procedure to be reviewed and v Q Complete
updated.
Workplace Procedure and templates in place. Reviewed and incorporated within v Q Complete
inspections Hazard identification & reporting process July 2017.

3 December 2018 Original plan: ED17-022108
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

Safety area

OHS DOCUMENTATION REVIEW SCHEDULE

Document development actions

Timeframe \

Progress update

Further review undertaken in accordance with MAV project 2018.

2017 2018 2019 2020

Status

Extreme weather Former range of weather related procedures reviewed and amalgamated v Q Complete
into one procedure and summary notice — July 2017.

Testing of Existing procedure review completed. v Q Complete

monitoring

equipment

Management of Management of Asbestos procedure review completed and ownership v v 0 Complete

Asbestos transferred to Risk Management. Asbestos Register updated.

SafeTCard Process review and flowchart reviewed 2018. v Q Complete

OHS OHS Roles & Responsibilities procedure developed and implemented. v Q Complete

Responsibilities &

Accountabilities

procedure

OHS training Included as part of organisation-wide training and development v Q Complete

procedure procedure.

OHS Policy OHS policies reviewed and replaced with Health Safety & Wellbeing v v 0 Complete
Policy.

OHS Legal Procedure developed and implemented. v @ Complete

Requirements

Procedure

3 December 2018 Original plan: ED17-022108
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

OHS DOCUMENTATION REVIEW SCHEDULE

. Timeframe \
Safety area Document development actions Progress update
2017 2018 2019 2020 \ Status

OHS Document Reviewed and developed as part of organisation-wide policy Q Complete
Control procedure | development framework and templates.
OHS Document
development,
authorisation and
publication
procedure
Contractor safety | Contractor management system in place but mostly focused on finance. Q Complete
management New templates developed by Municipal Engineering to conduct project

induction; project meetings and ID of OHS issues.

Contractor safety management induction processes developed and

implemented — used for new contractors.
Electrical safety Electrical Safety Procedure developed and implemented. Q Complete
OHS Risk OHS Risk Management procedure developed and implemented. Q Complete
Management
Procedure
OHS Planning OHS Planning Procedure developed and implemented. Q Complete
e Further review and alignment with Risk Management Strategy will be

done in 2019.

3 December 2018 Original plan: ED17-022108
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

OHS DOCUMENTATION REVIEW SCHEDULE

Timeframe ‘
2017 2018 2019 zozo\ Status

Safety area Document development actions Progress update

OHS Change Included within organisation-wide change management procedure v Q Complete
Management

Procedure

Chemicals & Chemicals Management Procedure developed and implemented. v v 0 Complete
dangerous goods

Plant & equipment | Plant Safety Procedure developed and implemented. v 0 Complete
Hazardous manual | Procedure updated in 2017 — reviewed again in 2018. v & Complete
handling

First Aid Procedure in place — reviewed in 2018. v & Complete

3 December 2018 Original plan: ED17-022108 Page 14 of 18





Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

RISK MANAGEMENT

Key Risk Management Improvement Objectives Timeframe Nov 2018 Progress update — as at 15.11.2018
2017 2018 2019 2020 Status
Compliance and Risk Management Committee to meet at least quarterly. v v v v &f\ Meetings scheduled quarterly. Delays
Monitoring _/ experienced in 2018 due to competing work
priorities.
Provide progress reports on all risk management related v v v v Updates of RM Action Plan provided to all

activities to RM Committee meetings.

meetings. This is now an ongoing activity.

Provide twice-yearly progress reports on the OHS Action Plan vV I v | Vv |V
to RM Committee meetings.

Updates provided. Amalgamated Action Plan
for RM and OHS in 2019.

Provide twice-yearly strategic risk management reports to vV I v | Vv |V
Council in accordance with legislative obligations.

Reports provided June 2018 and will be
provided in December 2018.

Provide risk focused report to all meetings of the Audit & Risk | v | v | v | Vv

Reports provided to all ARC meetings in 2018.

Committee.
Risk Management | Review the Risk Management Policy and Risk Management v 4 Not yet started. Delays experienced in 2018
Framework Strategy & Framework. due to competing work priorities.

Integrate Business Continuity within the documents as part of
the review.

Q¥ N

Develop Reference Guides for use of AltusERM. Utilise v | v
training in AltusERM to improve staff awareness of risk
management benefits, and improve risk culture.

S

Complete. Training and support continues on
an as-needs basis.

Review definitions of risk appetite and risk tolerance as part of v 4
Council workshop.

Postponed from 2018 as thought may not be
necessary.

Recommendation included within VAGO

3 December 2018 Original plan: ED17-022108
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

RISK MANAGEMENT

Timeframe
2017 2018 2019 2020

Key Risk Management Improvement Objectives

Nov 2018

Status Progress update — as at 15.11.2018

insurance risk report and will be implemented
in 2019.

Implementation of Strategic Risk Register into AltusERM. vV I v | Vv |V

Annual review of Strategic Risk Register.

Q Implementation complete. Annual review
completed in 2018 and endorsed by Council.

and project management planning and operations.

Implementation of Operational Risk Registers into AltusERM. v Q Complete.
Annual review of Operational Risk Registers. v v ‘ During 2018 ongoing improvements were
7 conducted in some registers. A full review has
commenced which will be completed in 2019.
Project risk — review risk assessment processes used in change v v

C\ Not yet started. Delays experienced in 2018
_/ due to competing work priorities.

Will be included within Project Management
SLT review project in 2019.

inspections for property owned or managed by Council to
minimise property loss exposure and minimise risk of

Risk advisory Provide support in conducting risk assessments and audits; v v v v Done as required. Ongoing risk support activity.
and provide guidance as required. [
Facilities risk Essential Services Management - Drive resolution to risk v v - In progress. Included as part of SLT facilities
management exposure caused by a lack of ownership in responsibilities for o management project.
internal essential services management within Council owned
or operated buildings.
Property loss exposure — Develop and implement schedule of v v ‘ In progress. Templates prepared.

3 December 2018 Original plan: ED17-022108
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

RISK MANAGEMENT

Timeframe
2017 2018 2019 2020

Key Risk Management Improvement Objectives

Nov 2018

Status Progress update — as at 15.11.2018

insurance claim denial.

Investigate options for insured facilities not owned or v . In progress. Planning underway.
managed by Council to minimise risk of insurance claim ~—
denial.
Insurance program | Facilitate annual renewals of insurance program. v v v v Q Renewals complete for 2018/19 financial year.
Facilitate JLT marketing strategy for 2019/20 financial year to v |
provide assurance that current insurance procurement is best
value.
Obtain assurance of LMI Scheme sustainability from the MAV v | v

to reduce exposure to Council.

. MAV Forums are starting to address this issue.
— //

Administer and resolve claims as required. vV I v | Vv |V _ Ongoing activity.
i 4
Internal Develop and implement internal emergency management v ( In progress. Emergency booklet implemented
emergency processes. and umbrella procedure being developed.
management
Implement schedule of evacuation drills for all manned vV I v |V ( Evacuation drills held at Beaufort Council

Council facilities.

Offices and Avoca Depot.

Review and update evacuation notices in Council owned or v 4
managed facilities.

Completed in key manned facilities. In progress

Warden training updated and completed.
' for other buildings.

3 December 2018 Original plan: ED17-022108
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Pyrenees Shire Council - Risk/OHS Action Plan - 2018-2020 V3.0 Nov18 | 2018

RISK MANAGEMENT

Key Risk Management Improvement Objectives Timeframe Nov 2018 Progress update — as at 15.11.2018
2017 2018 2019 2020 Status
Business Review and alignment of central Business Continuity Plan and v 4 ‘/-(\ In progress. Delays experienced due to
Continuity Critical Incident Management Plan. Ensure alignment with IT NN competing work priorities associated with staff
Management Disaster Recovery Plan. Ensure alignment with internal changes.

emergency management processes. . .
gency & P Business Impact Assessments complete in all

areas.
Review Business Continuity Policy and amalgamate into Risk v v d (\ Not yet started. Delays experienced due to
Management Policy and Strategy documents. N competing work priorities.
Develop and implement process for periodic testing of v 4R Not yet started. Will be included within
business continuity, critical incident management and ~— emergency management periodic testing
supporting contingency plans. schedule from 2019 onwards.
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GLOSSARY
Term Description

Application Owner

Application Steering
Committee

Core Business
Applications

Cloud

eServices

Foundation
Applications

ICT

IT Governance
Framework

Mobile Computing

PSC

Project Reference
Group

Under the terms of the ICT Governance Framework, the designated sponsor or owner of a
core or specific purpose business application.

The Committee that manages all aspects of the ongoing management of a business
application, or group of business applications for a particular business unit or group of
business units.

A term that encompasses business applications that will be used over a significant number
of business units. In Council's case, applications such as Customer Requests and GIS are
core business applications because they are used widely across most or all business units.

A term that embraces IT services that can be provided via the Internet, from simple
applications hosted by external organisations, through to full deployment of IT Infrastructure
as a service from external organisations.

A general term to group the various services that can be provided to customers
electronically, particularly but not limited to via the Council web site or Intranet.

Most organisations will have a series of key entities which are at the core of its business
operations, without which effective management will place the organisation at significant risk.
These entities are defined as foundation entities, and the applications that support them are
known as Foundation Applications.

ICT means Information Communications Technology and is a term that reflects the
convergence between Information Technology and Communications technologies. For the
purposes of this strategy. ICT covers all services and systems relating to Information
Technology, including all voice and data components of communications technologies.

A framework to ensure the continued effective governance and management of all ICT
systems and infrastructure.

A specialist branch of the ICT industry which focuses on the use of mobile computing
devices and services. Such devices include mobile phone (particularly so-called smart-
phones which are mini computers that can act as a phone), PDA devices and other module
devices.

Pyrenees Shire Council

A group of staff members from across the entire organisation who have been involved in the
review, validation and testing of the findings from CSS in the development of the strategy.
During the development of the strategy, the group has assisted in providing the business
requirements overlay from CSS’s review, and have assisted in development of priorities
applied to the initiatives in this strategy.
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Term

Description

Social Networking

Specific Purpose
Business Systems

SynergySoft

Wide Area Network

A series of internet based technologies that offer a variety of forms of interaction for people
using internet based tools. Such tools include Facebook, Twitter and a variety of other forms
of social networking capabilities and tools.

Applications that are vital to the operation of a specific business unit, but not widely used (if
at all) outside the business unit. An example of this is the Aged Care systems.

The current system — supplied by IT Vision - in use at PSC supporting the functions of
Financials, HR, Payroll, Property, Rating and Regulatory functions.

A term relating to the Computer network for Council, including all sites located outside of the
Civic Centre such as DRC, Community Centres, Libraries, Maternal & Child Health Care
Centres and council managed Kindergartens. These sites are connected to the network at
the Civic Centre via a number of different technologies, when grouped together are referred
to as the Wide Area Network (or WAN).
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. ICT Strategy Overview : Vision

1 ICT STRATEGY OVERVIEW

VISION

The vision of the ICT Strategy Project is:

“Through consultation with the internal user community, as well as comparison with other like organisations,
develop a Strategic Plan for the operations of PSC’s ICT systems and functions. The ICT Strategic Plan will
focus on a short, medium and long term approach to the development of PSC’s ICT systems, ensuring best
practice and relevant industry benchmarking is taken into account.”

Key objectives of the strategy are:

e The IT unit, and the underlying infrastructure and systems, are able to act as an enabler to the organisation’s
objectives;

e Supporting responsive customer service that ‘closes the loop’;

e Providing simple / effective / accessible ways for the community to interact with and use the Shire’s services;
e Supporting community input to decision making;

o T decisions are made in the context of an appropriate ICT Governance Framework which ensures:

o0 IT systems continue to be maintained in accordance with business requirements;

o ICT infrastructure is able to adapt to changes in circumstances and requirements;

0 The systems and infrastructure are managed in an environment which ensures continued alignment
with the business requirements of the organisation;

0 Return on investment is demonstrated through productivity improvements or improved service levels.

e The IT systems and infrastructure are of suitable standard that minimises basic maintenance and manual effort,
releasing ICT resources to focus on value-adding to the business and focusing on continued improvement;

e Anappropriate and realistic Application Framewaork is established to ensure that current and future applications
are able to meet and take advantage of current and future technologies as they may be relevant to PSC's
operations. A key aspect of this is to ensure that undue demands are not placed on IT resourcing to provide
support for an ever-expanding set of technologies without adequate review, oversight and understanding of
impacts.
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ICT Strategy Overview : Strategy Construction

STRATEGY CONSTRUCTION

STRUCTURE

This strategy adopts a number of levels within its overall structure, as depicted below:

Strategic
Initiative

Strategic
Initiative
Strategic
Initiative

Guiding
Principles

ICT s

Council Plan I—>

Strategic
Initiative

Strategic
Initiative
Strategic
Initiative

The Council Plan drives the ICT Vision Statement, which links the overall activities and approach for the delivery of
services from the ICT unit into the Council Plan, and its community-focused service delivery.

Within the ICT Vision Statement, a series of Guiding Principles will be in place that will assist in providing overall
direction to how the ICT Vision Statement is delivered, in conjunction with the ICT Strategy delivery.

The overall Strategic Positioning will drive the strategy itself, underpinning all aspects of the strategy delivery.

Supporting the ICT Vision Statement and the Strategic Positioning, a number of Strategic Business Areas are
identified for ICT Service Delivery. Within each Strategic Business Area, the strategy identifies specific Strategic
Initiatives that should be undertaken during the strategy period to improve and/or enhance ICT support for the ICT
Vision Statement, and thus support for the Council Plan.
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ICT Strategy Overview : Guiding Principles To Deliver Vision
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GUIDING PRINCIPLES TO DELIVER VISION

Broken into key categories, PSC will be able to deliver on the ICT Strategy using the following guiding principles for
ongoing ICT Service Delivery.

ICT performance is the responsibility of the Manager of the IT function. The manager is accountable for ICT being
implemented correctly, meeting the requirements contained within organisational strategies, operating plans and
business cases. The Manager is accountable to the Director Corporate and Community Services.

Directors and Managers are responsible for ensuring systems and processes perform at the level required by their
business units.

The ICT environment of PSC will support and prepare the Council for future opportunities by using systems that integrate
well and have development plans that allow them to use emerging technologies.

When supported by measurable cost-benefit analysis PSC will invest what is necessary, to deliver the quality of ICT
services needed by the Community subject to budget approval.

Governance

The IT business unit will enable and support delivery of local government services while driving a whole of organisation
approach to the ongoing development and management of the overall information system.

Projects will have business cases developed which can be assessed by the ICT Steering Committee facilitating comparison,
ranking and ongoing implementation success measurement

Each project is implemented according to the project business case using the internal project management processes.

PSC will evaluate new and emerging technology to select the most appropriate solution with a medium to long term view.
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IT will deliver services to enable PSC to meet the agreed Community needs, when it is needed, with the level of
service and reliability required.

IT staff are skilled and focused on the continual improvement of services, processes and innovations that provide
efficiencies or improved service levels to Council and its stakeholders

The IT team will be skilled in core functions required of the team. Where the IT team does not have the skills or
expertise and there is business benefit, outsourcing to specialist partners will be considered. Specialists may also
be used to provide short-term resource capacity until arrangements that are more permanent are made.

Systems will have the capacity to grow to meet the demands on the organization.
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IT will have multiple resources able to deliver core services to provide assurance of business continuity.

Business Units will work with other business units — as well as IT — in the delivery of projects and initiatives in a
cooperative manner.

Business Units will consider the organisational 'whole' when participating in systems and IT related projects,
ensuring that the best overall position for the organisation is achieved.

Organisational
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STRATEGIC POSITIONING

KEY PRINCIPLES

Improve Governance for
Governance ICT Systems and
Requirements

Where possible Consolid_ate
consolidate enterprise Enterprise
level systems. Systems

NN

Provide more flexible and
Mobile Focus portable workflow for all

staff
Business ProceW \/

begin with digital
information and build
out from there. Cloud
solutions should be used
where appropriate

NN NN

Where possible, move to
a Cloud-based
environment for systems
and infrastructure

Adopt Cloud

\/

Innovate and
Adopt

PSC recognises the importance of effective management of its investment in ICT systems and infrastructure, and will
adopt a Governance Framework for ICT services:

/

GOVERNANCE

ICT Strategic
Plan

ICT Effective ICT

ICT Policies oy
Decision

Governance Making

Managing
and
Monitoring
ICcT
Investment

Governance focuses on ensuring that the ICT Strategy is delivered, whilst maintaining and enhancing standards for ICT
operations.
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CONSOLIDATE ENTERPRISE SYSTEMS

Driven by an environment largely based on a best-of-breed approach to systems selection in the past, PSC now finds
itself with a large and diverse set of business systems across the organisation.

The complex range of systems causes training and usage issues, combined with integration issues across the
organisation. PSC needs to strategically move away from the best-of-breed approach to business systems, and
consolidate systems based on what is already in place:

Focus on capability of current Enterprise Systems

Standardise user interface experience/s where possible

Use modules of in place systems where possible

Select suited product to avoid integration dependency

MOBILE FOCUsS

PSC wish to progress to more mobile friendly, focused applications:

User Application Device

¢ Consistent User e Improved Application ¢ Portability
Experience across Experience e Flexible working
locations and devices * Unified Communications «Continuous Connectivity

*Simple Support with self- and collaboration eTouch Enabled where
service ¢ Core business applications appropriate

e Simplified interaction with mobilised
business workflows e Cloud readiness

o Fit-for-purpose
¢ Choice

e Scalable Architecture
¢ Integrated Datasets

Tablets and smartphones are changing how content is created, consumed and delivered. In 2012, Gartner fleshed out
this concept, looking at the practical functionality of different device form factors and categorised them neatly into three
areas, which they referred to as Snack, Dine, and Cook:
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DIGITAL FIRST

contact
us

Originating in the Print industry, the concept of Digital First in a Local Government setting is all about delivering
services to the customer in a digital format, and then building the services around the digital medium. PSC's strategic
position is to move more and more services to digital technologies, whilst still maintaining the necessary face-to-face
contact so important in the community.

CLouD WHERE POSSIBLE

oracle

Cloud is broadly accepted as being the most disruptive and game changing technology for this decade. Services have
developed rapidly in the delivery of cloud applications, infrastructure and platforms to subscribers of all sizes across
industry verticals. This concept drives PSC to a position of consumer of services rather than owner/builder.

Prioritising utilisation of externally provisioned or managed services will allow ICT team to focus on delivering greater
value to PSC. This shift has significant impacts on staffing models as skill sets begin to focus away from an asset based
mentality thriving on the contents of the data centre to a service delivery and enablement approach. Consuming as-a
service offerings changes the traditional skill set requirement and will enable IT spend to focus further on business
analysis, implementing quality change programs and improving user experience and service.

Where possible, PSC will adopt a multi-cloud or “hybrid” cloud approach in line with the vast majority of industry. This will
incorporate software as a service, public, service provider and private cloud components.

The benefits of a cloud first approach are significant but most directly for PSC the value is in the realignment of internal
staff towards delivering business value as opposed to an equipment-centric supportive approach. More broadly, the
proposed principle allows PSC to selectively adopt and take advantage of cloud services to maximize capacity
utilization, improve IT flexibility and responsiveness, and minimize cost.

File: 11.1 - ICT Strategy 2015.docx
Revision Date: June 28, 2016
Version: 4.00: Final Corporate Strategic Systems 2016 Page: 7





E STIGE ICT Strategy 2015: Executive Summary
ICT Strategy Overview : Strategic Positioning

% P Pyrenees Shire Council C"%&‘
S\

INNOVATE AND ADAPT
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It is imperative that PSC supports the business culture to be creative, innovative and ground-breaking in approach. The
key themes for innovation are identified below in terms of value statements. These should be communicated to the
technology team and measured through KPI, performance reviews and planning.

Take current systems, technology, processes and services and rebuild your thinking, maybe

from scratch. Define and design new ways of working, simpler process and efficient
workflow to support PSC, our culture and our customers

Challenge the norms within which we work. Ask questions, especially WHY?
Challenge Avoid procurement renewal without fresh consideration
Drive all decisions from business requirements, not from technical preferences

Research should be the lifeblood of a technologist — use the power and resources at your fingertips
Explore to build and own the PSC of the future. Open your mind to new ideas, new technologies and new
approaches with service excellence and efficiency always front-of-mind

Innovation is defined as the process of ideation, evaluation, selection, development, and implementation of new or
improved products, services, or programs. The intended results of this objective are:

e Increased number of new ideas
o Improved quality of ideas

o  More efficient implementation of quality ideas

e Improved resultant success achieved from the implementation of new ideas
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STRATEGIC BUSINESS AREAS

These Strategic Business Areas focus on the primary business activities of the IT unit in supporting the PSC business
units in the delivery of services to the community.

This Strategy reviews the status of the services within each of these Strategic Business Areas, and has established a
series of actions that should be undertaken within each area to effectively support the ICT Vision Statement. The
Strategic Business Areas are:

eManagement and Governance of ICT Operations and

ICT Governance Service Delivery

Core Business SV *Deployment of, and support for, Core Business Systems.

Specific Business

eDeployment of, and support for, Specific Business Systems
S ploy pp p y

eEffective support and management of service delivery via
digital means.

Digital First

eProvision of ICT Infrastructure to support the business

ICT Infrastructure systems and operations of PSC.

eDelivery of Service to the organisation, and the

ICT Service Delivery community, by the ICT Business Unit.

Within the context of this strategy, a number of initiatives have been identified that are either:

o Part of the ICT Strategy and requirements of the organisation, but unable to be included in the detailed work
plan flowing from the strategy —because of resource commitments, other priorities, or ability of the organisation
to cope with the change - and are thus classified as Deferred:;

¢ Organisational in nature, which are beyond the scope of the ICT Strategy, but should be considered by the
organisation as whole. Addressing these initiatives will almost certainly impact ICT systems in some way, and
any business case arising will need to consider the impact in the ICT team and/or the work-plan outlined in this
strategy.
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. Current Business Positioning : Investment Cycle

2 CURRENT BUSINESS POSITIONING

INVESTMENT CYCLE

For PSC to meet the strategic vision for ICT Services, there are a number of significant challenges that lay ahead.

To achieve the outcomes PSC will be required to make both catch-up investments in areas that may have received
insufficient targeted resourcing over years, while at the same time commit to an ongoing uplift in overall ICT annual
spending. Therefore, the challenges are addressable within a tight regime of renewed investment commitment for
strategic ICT within the overall financial restraints that the business operates in.

This strategy uses the following investment categorisation at the Strategic Business Area level, as well as at the
individual strategic initiative level:

Those issues that need to be urgently addressed to get ICT systems and
functions basics in a state that provides a reasonable basis to move
Catch Up forward from.

Generally, these are capabilities most other Local Government
organisations have in place, or are working towards putting in place.

X
r'

. / Those issues which will assist in making effective use of existing systems
Scale and Consolidate 1 ) 2+ | without embarking on large-scale improvements or innovations.

Points to issues which would provide significant benefits to the
organisation, but which have been undertaken at other like organisations
without introducing any specific technical or supplier risk to the specific
projects.

Improvement

Innovate would need to be carefully and effectively managed and planned as these

Mﬁ- ) Q g Items identified that would significantly benefit the organisation, but which
M fﬁ items would be innovative when compared to similar organisations

Mature organisations will focus more on the Improvement and Innovate investment cycle, with less focus necessary on
the Catch-up and Consolidate cycles. This strategy identifies that PSC will focus primarily on the consolidate and
improvement cycles, with some innovation opportunities.
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ADDRESSING STRATEGIC BUSINESS AREAS

ICT GOVERNANCE
Strategic Business Area: ICT Governance
Strategic
Focus Effective Management and Governance of ICT Business Functions, supporting the implementation
and ongoing refinement of the ICT Strategy.
Investment
Status Many Local Government businesses have effective Governance Frameworks
& in place. It is an imperative for PSC to implement an effective framework to

;3‘ ensure maximum return for ongoing ICT investments.

PSC has aspects of its governance framework in place, and needs to
consolidate its position.

Strategic
Approach Implementation of an effective Governance Framework for the ICT services and functions within the
business.

Implementation

A detail of the recommended ICT Governance Framework is contained in Appendix 1 of this
Strategy.

Key Activities 1 Establishment of management structures via an effective ICT Steering Committee,

supported by appropriate support structures, to manage the ongoing implementation and
refinement of the ICT Strategy.

&} msrratesY
IMPLEMENT
:

ar
ications Map EVALUATE

APPROVE

or
UPDATE REJECT

ICT
W' GOVERNANCE

g MODEL A q
SUBMIT ; ﬁ

]
2 Establishment of Application Steering Committees to support the ongoing development,

use, enhancement and improvement of business areas.

ERS
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Current Business Positioning : Addressing Strategic Business Areas WU

Strategic Business Area: ICT Governance

Also where appropriate, establishment of specific Steering Committees for major
business functions, such as Aged Care Services, where multiple business systems are
required to support the activities of the business.

3 Implementation of formalised business case processes for all ICT activities. Such
business cases to contain appropriate, business focused, scoring matrices for ranking like
projects.

Business Cases to be signed off by ICT Steering Committee for implementation.

4 Ensure that Business Cases — approved by the ICT Steering Committee — support all
Capital Works Project Bids which impact on, or include, costs for ICT Services and/or
equipment.

5 Ensure related supporting strategies - such as GIS, Electronic Services and Mobility — are
consistent with the overall ICT Strategy and direction.
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Current Business Positioning : Addressing Strategic Business Areas

CORE BUSINESS SYSTEMS

Strategic Business Area: Core Business Systems

Strategic Application Frameworks deals with key aspects relating to the application/s being used within PSC.
Focus This includes the general approach to application review and purchase, as well as ensuring
applications met basic business integration and approaches.

Investment
Status

application acquisition and implementation. The overall strategic direction for
core business systems is standardisation on as few systems and vendors as

11 PSC has traditionally informally adopted a ‘Best of Breed' approach to
Ry
possible, and look for greater integration where possible.

Strategic Consolidation of systems to major core business systems where possible, whilst ensuring
Approach applications meet the ICT Application Framework.

Il ElgEpieie B Details of the recommended ICT Application Framework are contained in Appendix 2 of this
Strategy.

Key Activities 1 Adoption of the core foundation elements approach to identification of organisational
information needs, and the Foundation Entities that must be effectively managed.

[ N———
Cuspiomer Roquests
Budngs External b
Open Space Anamais
Piant & Fleet aFeople Services
Anads HR
Fusiings Internal  Payrod
Violuniears

Assat Data Managemant

Pla  Assot Malntenance
Floet  Managemant B Assets
Fnads

Leases
Bubdings Fearass - ot
Bant uE“r:‘lIl.I on O Propertios  Pienning Actvities
Ficet  Assot Accounting c Euldng Acthiive
FRnats Pormits
T General Ledger
QuiGong Documents Job Costing/Project Costing
Incoming Puschasing
Flanning @ Documents: @ Financials  Account ts Payable
Exlomal L Recoipting
ermad Budgating
Capital Werks

2 Establishment of standards to be applied to all ICT application projects to ensure
compliance with, and support for, the Foundation Entity model for applications.

3 Consolidation in the use of SynergySoft to implement as many functions as appropriate,
including additional modules, review of processes for existing modules, and potential
replacement of stand-alone systems and/or functions that have equivalent SynergySoft
modules

4 Replacement of RecFind Records Management system with a suitable system which
provides more effective Records Management functionality, whilst offering integration with
other core business systems.

5 Commitment to the implementation of one of the Asset Management systems already
licensed by PSC.

6 Ongoing development of remaining core business systems such as GIS.
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Current Business Positioning : Addressing Strategic Business Areas

SPECIFIC BUSINESS SYSTEMS

Strategic Business Area: Specific Business Systems

Strategic Specific Business Systems need to adhere to the overall application framework as well as core
Focus business systems.

Investment
Status PSC has traditionally informally adopted a ‘Best of Breed’ approach to
application acquisition and implementation. This approach can work in an
environment where appropriate integration, technical and infrastructure

standards are in place.

Strategic Consolidation of systems to major core business systems where possible, whilst ensuring
Approach applications meet the ICT Application Framework.

[l Eieiilelsid  Details of the recommended ICT Application Framework are contained in Appendix 2 of this
Strategy.

Key Activities 1 Adoption of the core foundation elements approach to identification of organisational
information needs, and the Foundation Entities that must be effectively managed.

Customer Relationships
Buildings — inu.shoTer Requests
Open Space imals
Planta Floet et Data Management aPeople Services
Roads. HR
Waste Waler Internal  Payroll
Plant  Asset Maintenance Volunteers:
Fleat  Management D Assets
Roads
Waste Water

Leasas
Rates

Foundation "
Plant Entities @PFroperties  Planning Actn\.ﬂ.hes
Fleet Asset Accounting Building Activities

Roads Pemits
General Ladger
OulGeing Dacuments Job Costing/Project Costing
Incarming Purchasing
Planning @ Documents: OFinancials  Accounts Payable
Extarnal Receipting
Interrial Budgeting
Capital Werks

2 Establishment of standards to be applied to all ICT application projects to ensure
compliance with, and support for, the Foundation Entity model for applications.

3 Consolidate the usage of key specific business systems such as CareLink and Swift.

4 Procurement of key missing application systems such as Governance Registers,
Facilities Bookings and Agenda Management systems.
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DIGITAL FIRST

Strategic Business Area: Electronic Service Delivery

Strategic Development of strategic approaches to supporting electronic services is vital. These supporting
Focus strategies must be incorporated into the overall ICT Strategic Direction for the organisation.

Investment
Status PSC like many other organisations has adopted a piece-meal approach to the
integration of emerging technologies such as Mobile Computing, Electronic
Service Delivery and related functions. There is a need to integrate these

technologies into the overall ICT capability of PSC.

Strategic Develop specific sub-strategies that support the overall ICT Strategy, and incorporate these
Approach strategies into the overall work plan.

Il EgEpieEie B Service Delivery initiatives are included in this strategic work-plan.
Key Activities 1 Adoption of a Digital First approach for service delivery across the organisation where
possible.

2 Address key concerns for current web site, as well as consolidating the presence of
Council across the various existing web sites.
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ICT INFRASTRUCTURE

Strategic Business Area: ICT Infrastructure

Sl e 2ol |CT Infrastructure is in very good condition. Consolidation and maintenance of the infrastructure is
necessary for continued ICT service delivery.

Investment
Status

1 Whilst in generally very good condition, the ICT Infrastructure needs a number
i-'

of key areas addressed to more effectively support the scale, and the
expectations, of the business units it supports.

Strategic

Approach Consolidation of existing infrastructure, expanding the support particularly for mobile and remote
users.

Il EIgEpieEie B Service initiatives are included in the strategic work-plan detailed in this strategy.

Key Activities 1 Adoption of Infrastructure Standards for all ICT Technologies as per Appendix 3 of this

Strategy.

2 Adoption of the Cloud Where Possible approach for ICT infrastructure, including
planning for Cloud infrastructure deployment in the strategy period.

3 Continue GRHA arrangement for outsourced network and telephony infrastructure, with
review when NBN becomes available to all PSC locations.

4 Refine plans for ongoing replacement of PC and Server infrastructure.
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ICT SERVICE DELIVERY

Strategic Business Area: ICT Service Delivery

S e Sl Realignment of ICT Service Delivery in accordance with overall strategic direction for ICT Services.

Investment
Status Being a single person unit, the focus of the ICT services has been dictated by
. the resourcing available.

This strategy recommends the creation of an Information Management
business unit, which incorporates IT in its current form, GIS and brings
Records Management into the business unit as well.

Strategic Realignment of resourcing, skills and approach to adopt a broader business support function whilst
Approach maintaining current infrastructure support and services.

1 Integrate IT, GIS and Records Management into a single Information Management
business unit.

2 Incorporating ITIL service technologies, standards and approaches into the delivery of
ICT services.

DETAILED ANALYSIS OF CURRENT BUSINESS POSITIONING

Appendix 1 provides a detailed analysis of the current business positioning.
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. Strategic Initiatives : Introduction

3 STRATEGIC INITIATIVES

INTRODUCTION

METRICS

This strategy recommends undertaking 25 specific initiatives to be undertaken over a 5-year program, which are detailed
in the accompanying documentation. These strategic initiatives cover a broad range of activities that PSC must consider
to improve and enhance its ICT delivery.

The strategy also recommends 11 strategic initiatives which — due to organisational and/or funding issues — have been

included in the overall strategy, but not in the planned work-plan for the next 5 years. Organisational initiatives need to
be referred to the management of responsible business units for actioning in their strategic planning.

CLASSIFICATION

Each Strategic Initiative has been classified in a number of ways:

o Allinitiatives have been categorised within a specific Strategic Business Area, noting an additional Strategic
Business Area of Organisational has been included to capture those initiatives outside the scope of the ICT
Strategy, but impacting on ICT systems in some way;

¢ Allinitiatives have been scored using the Business Case Cost Benefit Matrix detailed Appendix 2 of the
Strategy. Whilst not a complete cost-benefit analysis, the matrix aims at providing a base method of comparing
initiatives, with a higher number showing an initiative that has greater benefits versus costs for implementation;

e PSC's Project Control Group has applied a Council Rating that provides a PSC perspective on the perceived
status of each initiative. A simple approach was adopted being:

1: Continue to Do — Initiative is in progress or already undertaken;

2: Must Do - Initiative must be undertaken to maintain service delivery

3: Should Do — Not mandatory, but should be undertaken

4: Could Do - Initiative could be undertaken, but should be assessed annually

©o0oo0oOo

e Each initiative has been assessed with a Funding Type which indicates whether the funding is Capital or
Operating in Nature;

e Each initiative has been assessed with a Funding Status which indicates whether the initiative is currently
funded in the forward estimates for Capital and Operating;

e Each initiative has been allocated a specific Investment Cycle as per Investment Cycle above.

Summary information for initiatives is contained in this document. All initiatives are detailed in full in Document 03 to this
Strategy.
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INVESTMENT ASSUMPTIONS

The financial investment needed to support this strategy is derived from the estimated investments for each of these
strategic initiatives.

The investment requirements in the following table have a number of key assumptions that need to be understood:

o Funding for each initiative should be treated as estimates only, as these costs have been determined with brief
consultation with possible suppliers and/or industry knowledge. Each initiative should be undertaken in
accordance with appropriate procurement activities which will seek to confirm costs prior to commitment of the
organisation to the initiative;

o Internal investments associated with the implementation of projects and initiatives have not been included in the
cost estimates. Only direct external costs for implementation have been included, noting also that any backfill
requirements have not been included at this point. Any such additional funding requirements should be
reviewed and quantified as part of the project commissioning for each initiative;

o Investments not impacting the ICT budget have not been considered, except for where specific projects have
identified that such costs have been included.

FUNDING REQUIREMENTS

The overall impact of the proposed initiatives across the 5 years forward is:

Funding Status 2016 2017 2018 2019 2020 Total
Capital $97,000 $365,000 $385,000 $255,000 $185,000 | $1,287,000
Operating $107,000 $203,000 $253,000 $286,000 $283,000 | $1,132,000

Summary information for the investment requirements for each initiative is contained in this document. Document 02
includes full details and investment assumptions for each initiative.
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STRATEGIC INITIATIVES SUMMARY

STRATEGIC BUSINESS AREA 1: ICT GOVERNANCE

All initiatives in this section focus on the development of ICT Governance and Operations. Full implementation of these
initiatives will ensure that all aspects of ICT Governance are managed appropriately.

Description Score Investment Start In
Cycle
Governance for ICT Systems is needs to be
1.01 strengthened within Council and can be improved with 2: Must Do 16 2016/17
implementation of a complete Governance Framework.
Many areas are reporting a desire or need to move to gy,
1.02 Mobile Computing, and there is a need to approach 4: Could Do 8.93 ﬁ':, . 9 ; 2017/18
mobile solutions as a strategic initiative. it

Given the significant issues with use and acceptance of
the EDRMS, as well as the need for collaboration tools ) A4
1.03 | within business units, Council should consider 3 Slgguld 9 ﬁ':, ) 9 f' 2016/17
implementation of collaboration tools to facilitate better M
document sharing and management.

Development of an interim centralised customer 1: Continue 2
1.04 database to begin to phase out the numerous customer ' 1 Do 15.95 ﬁ&. 2017/18
databases across the organisation. :

STRATEGIC BUSINESS AREA 2: CORE BUSINESS SYSTEMS

Ongoing development of Core Business Systems will ensure that PSC is operating as effectively and productively as
possible.

Description Council Score Investment Start In
Rating Cycle
&
201 Address issues with Records Management system 2 Must Do 6.77 K’S\ 2016/17
through replacement 4
A
SynergySoft System is meeting base requirements, and “’23\
itis likely that it could be extended to address a range 4
2.02 of concerns and issues. The strategy recommends 2: Must Do 15.79 2016/17

consolidation of systems on the SynergySoft solution
where possible.

Legend: i

Investment & ) d e
b, Scale & = 9 4
Status Catchup t 3 [ el u'l Improvement %:, i Innovate
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No Description Council Score Investment Start In
Ratin Cycle
2.03 Address major issues with Asset Management systems. | 2: Must Do 10.82 /{K 2016/17
&
Review of Performance Management, Risk 3 Should t;\
2.04 Management and Business Planning and Reporting ' Do 7.95 ’ : 2017/18
functions based on Cambron. )
. -‘ .
205 Ongomg development and enhancement of GIS 1: Continue 3 t’i\ 2016/17
Capability. to Do 1
206 Implementation of an organisation wide Customer 2 Must Do 13.96 ‘J‘i 2017/18

Service function

STRATEGIC BUSINESS AREA 3: SPECIFIC BUSINESS SYSTEMS

Ongoing development of Specific Business Systems to support functions of business units will continue to enhance the
operations of PSC.

Libraries reasonably well serviced, but opportunities

*
3.01 : . 2: Must Do 19.98 \ 4. 2016117
exist to enhance services :

CareLink has been in place for some time. A
3.02 Opportunities exist to enhance the usage of the system | 2: Must Do 22 ta\ 2016/17
for improved productivity. : '

3.03 Implementatlon of CorporatelGovernance Calendar as 4: Could Do 20 1 2016/17
associated Governance Registers. ,

304 FaC||]t|es Bool.<|ng system is needed for Customer 2 Must Do 18 ¢ 2015/16
Services and internal facilities

3.05 No effective system in place for Agendas and Minutes 4: Could Do 13 J; 2017/18

Investment A iR 44
Status & Catchup t;\ Coiii:ﬁ (f;te w Improvement m{ 9 % nnovate

Legend: T
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STRATEGIC BUSINESS AREA 4: DIGITAL FIRST

Digital First for customer service delivery is becoming more integrated with overall business systems, with significant
productivity opportunities from the planned and managed implementation of electronic service delivery.

Description i Score Investment Start In ‘

Cycle

Council should be adopting a 'digital-first' approach to

. 411

4.01 the delivery of services in line with the overall strategic 8 s&?md 9.96 %’: 9 ;* 2017/18

direction.
. . ]

402 Enhgncement of web site/s to improve overall customer 4: Could Do 27 t%\ 2016/17
service. :

403 Formghsaﬂon of a corporate approach to transfer of 2 Must Do 0 J"\ 2015/16
large files

STRATEGIC BUSINESS AREA 5: ICT INFRASTRUCTURE

Specific ICT infrastructure continues to require development and maintenance. Initiatives in this section relate
specifically to infrastructure and systems within the ICT unit.

Description Council Score Investment Start In

Rating Cycle

Need for ongoing Business Continuity developmentand | 1: Continue

501 DR testing to Do 34 Ongoing
Councillor elections due end of 2016. Opportunities to

5.02 review the service provided for Councillors’ with new 2: Must Do 6.98 2016/17
Council
Current Internet connection/s provided through GRHA gy,

5.03 are providing good quality internet speeds at this point. 2: Must Do 22 pr 9 4 2017/18
Planning for the future is needed. L

. ‘ _
5.04 Ongoing replacement of server and storage 2: Must Do 8 t%‘ 2015/16

Investment " 4 4
Status & Catchup t;\ Coiii:ﬁ (f;te w Improvement f"u' f? Innovate

Legend: ¥
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No Description Council Score Investment Start In
Ratin Cycle
Ongoing PC Replacement Program will continue
5.05 .
through life of strategy

&
1: Continue 16.75 ti 2015/16
to Do N

&
2: Must Do 25.92 t’-’i 2016/17

5.06 Network Infrastructure - including switches, routers and

firewalls - need to be maintained.

STRATEGIC BUSINESS AREA 6: ICT SERVICE
These strategic initiatives relate to the delivery of ICT Services across the organisation:

Description

Council

Score Investment

Cycle

£
2MustDo | 12 “’i 2016/17

Start In
Rating
6.01

ICT Staffing presents a significant issue for Council.

FIVE YEAR WORK-PLAN

Appendix 7 of the strategy contains a detailed 5-year work-plan based on these initiatives.

Investment
Status

A Scale & o~ R
Catchup t& 5 i Improvement w‘ﬁ
Legend: ' Consolidate ! M
File: 11.1 - ICT Strategy 2015.docx

Revision Date: June 28, 2016
Version: 4.00: Final

Innovate

Corporate Strategic Systems 2016

Page: 23





G s Pyrenees Shire Council g'
A.%\“ PYRENRES ICT Strategy 2015: Executive Summary CS

Strategic Initiatives : Strategic Initiatives Summary

ORGANISATIONAL STRATEGIC INITIATIVES

The following initiatives have been identified as being organisational in nature, and should be considered as part of
appropriate business plans and related strategies being undertaken by specific units:

| No Description
7.01 | The organisation needs to plan for embracing of flexible working conditions including paperless office and hot desks.
7.02 | Crisis Works is in place for Emergency Management, but needs work to fully be implemented.

703 A number of issues around remote workers exist, and there is a need to formalise an organization wide approach to deal
' with these issues.

Waste Management partially tracked in in-house developed database. As changes are made to the provision of this service,

7.04 ICT related components need to be considered and implemented to remove manual processing.
705 Expansion of Community Consultation capability should be considered, as part of an organisation wide review of
' Community Consultation.
706 Some Social Media footprint is developing and requires effective management, with a systemised approach across the

organisation.

DEFERRED STRATEGIC INITIATIVES

The following initiatives have been identified as being a requirement of the organisation, but have not been able to be
incorporated into the work plan at this point:

| No Description

Many Governance Registers are being maintained in Word or XL, and these registers should all be moved into formal

8.01
systems.

No formal systems are in place to assist in the engagement with the Shire’s youth through the Youth Services activities.

8.02 These activities are managed through spreadsheet and manual processes.

8.03 | No formal systems are in place for Grants Management.

8.04 ' Numerous opportunities exist to better support and facilitate Council participation in Events within the municipality.

Beaufort Lake Caravan Park has basic system/s in place, but further expenditure on systems and capabilities for the
8.05 | Beaufort Lake Caravan Park need to be considered in the context of the longer term positioning of Council's direct
involvement in these services.

These initiatives should be reviewed annually as the work plan for the Strategy is reviewed by the ICT Steering
Committee, and if necessary, will be incorporated as and when required.

Investment & s i \9_ ™
- Scale & - L
Status Catchup % % Consolidate ‘3]“ Improvement ﬁ:l N " f; Innovate

Legend:
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Additional Strategy Documents

4 ADDITIONAL STRATEGY DOCUMENTS

Four accompanying documents make up the full ICT Strategy for PSC:
No Description Description

1 | Pyrenees Shire ICT Strategy 2015 — 01 — Strategy This document

Supporting appendices to the strategy document
covering:

Current Business Position Details
Governance Framework
Application Framework

IT Infrastructure Framework
Mobile Computing

Digital Service Delivery

5-Year Detailed Work Program

2 | Pyrenees Shire ICT Strategy 2015 — 02 — Appendices

Noook~wdnpE

Pyrenees Shire ICT Strategy 2015 — 03 - Detailed Word document that details each Strategic Initiative, with

3 . full details of each initiative including background, actions,
Initiatives .
costs and cost assumptions.
XL spreadsheet used to easily review financial costs
4 Pyrenees Shire ICT Strategy 2015 — 04 - Initiatives assigned to initiatives. This document was used by the
Financials PCG to assist in the development of the priorities and

work-plan for the strategy.

Initial register of issues identified after the workshops.
This document was reviewed by the PCG to determine
which issues should move forward into the strategic
initiatives development phase.

5 | Pyrenees Shire ICT Strategy 2015 — 05 - Issues Register
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GLOSSARY
Term Description

Application Owner

Application Steering
Committee

Core Business
Applications

Cloud

eServices

Foundation
Applications

ICT

IT Governance
Framework

Mobile Computing

PSC

Project Reference
Group

Under the terms of the ICT Governance Framework, the designated sponsor or owner of a
core or specific purpose business application.

The Committee that manages all aspects of the ongoing management of a business
application, or group of business applications for a particular business unit or group of
business units.

A term that encompasses business applications that will be used over a significant number
of business units. In Council's case, applications such as Customer Requests and GIS are
core business applications because they are used widely across most or all business units.

A term that embraces IT services that can be provided via the Internet, from simple
applications hosted by external organisations, through to full deployment of IT Infrastructure
as a service from external organisations.

A general term to group the various services that can be provided to customers
electronically, particularly but not limited to via the Council web site or Intranet.

Most organisations will have a series of key entities which are at the core of its business
operations, without which effective management will place the organisation at significant risk.
These entities are defined as foundation entities, and the applications that support them are
known as Foundation Applications.

ICT means Information Communications Technology and is a term that reflects the
convergence between Information Technology and Communications technologies. For the
purposes of this strategy. ICT covers all services and systems relating to Information
Technology, including all voice and data components of communications technologies.

A framework to ensure the continued effective governance and management of all ICT
systems and infrastructure.

A specialist branch of the ICT industry which focuses on the use of mobile computing
devices and services. Such devices include mobile phone (particularly so-called smart-
phones which are mini computers that can act as a phone), PDA devices and other module
devices.

Pyrenees Shire Council

A group of staff members from across the entire organisation who have been involved in the
review, validation and testing of the findings from CSS in the development of the strategy.
During the development of the strategy, the group has assisted in providing the business
requirements overlay from CSS’s review, and have assisted in development of priorities
applied to the initiatives in this strategy.
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Term

Description

Social Networking

Specific Purpose
Business Systems

SynergySoft

Wide Area Network

A series of internet based technologies that offer a variety of forms of interaction for people
using internet based tools. Such tools include Facebook, Twitter and a variety of other forms
of social networking capabilities and tools.

Applications that are vital to the operation of a specific business unit, but not widely used (if
at all) outside the business unit. An example of this is the Aged Care systems.

The current system — supplied by IT Vision - in use at PSC supporting the functions of
Financials, HR, Payroll, Property, Rating and Regulatory functions.

A term relating to the Computer network for Council, including all sites located outside of the
Civic Centre such as DRC, Community Centres, Libraries, Maternal & Child Health Care
Centres and council managed Kindergartens. These sites are connected to the network at
the Civic Centre via a number of different technologies, when grouped together are referred
to as the Wide Area Network (or WAN).
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1 APPENDIX 1: CURRENT BUSINESS ANALYSIS

GOVERNANCE

Area Status Commentary

The overall approach to ICT systems governance within the organisation is
relatively informal, and should be formalised as soon as practical. Key issues

identified during the development of this strategy are:

Governance
Framework

1. The ICT Steering Committee is in place, and oversees the strategic
activities of the ICT unit. The Steering Committee will be more effective
when supported by appropriate lower-level governance functions and
structures. There is a need to review and formalise the role of the ICT
Steering Committee through the formalisation of an appropriate ICT
Steering Committee Charter;

2. Ownership and management of key corporate wide applications is not
formalised, resulting in inconsistent approaches and levels of support
for various core business systems. For example, the ICT unit has
largely taken responsibility for the support and management of the
SynergySoft application, but support and management GIS is totally
outside the ICT function;

3. Informal standards exist that dictate the technical requirements of
business systems, meaning that the number of different technical
platforms that need to be supported by ICT are more diverse than ideal.
Furthermore, there is no current process in place to test new systems to
be introduced against an accepted set of technical standards;

There is a need to deploy a formal ICT Systems Governance approach across
the organisation.

Strategic No formalised approach to a range of emerging trends within the ICT sector
Positioning exits, particularly around:

1. Collaboration tools and approaches to improve general efficiency and
effectiveness across the business

2. Use of portals for internal and external use. Internal use of information
for decision making is a key strategic direction for the sector.
Opportunities to open data to external organisations to utilise for new
and innovative services are beginning to be embraced across the
sector.

Status . o
Legend: A Management Attention & Management Alert €4 Monitoring
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CORE BUSINESS SYSTEMS

The core business application suite in use within Council is current and typically widely used across the Local Government sector. Many of these systems have been in place for
some time now, and most are servicing operations adequately. Specific focus on this strategy was to review the core business systems to determine their ongoing applicability
for the strategy period.

Function

Financials

Application

SynergySoft
Financials

Status Status Commentary

A

Synergy Soft Financials (supplied by IT Vision) provides the bulk of the financial
management software for Council. The system has been in place for some time,
and is generally servicing Council well.

There are a number of gaps with the system, many of which are likely to be able
to be solved through specific consulting assistance from IT Vision, or through the
implementation of additional modules. Some examples of issues include:

Online Accounts Payable

Online Purchasing

Systemised Bank Reconciliation

Improved integration with CareLink AGDS system in particular
Implementation of Contract Management and Register

Positioning

Consolidation of the SynergySoft Financials
solution, as well as taking on additional modules
over time, will service the Council well for the
strategy period.

Status

Legend: A Management Attention & Management Alert €4  Monitoring
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Function Application Status Status Commentary Positioning
Property, SynergySoft & SynergySoft provides the primary Land Information (including Regulatory) Consolidation of the SynergySoft Land
Rating and Land systems. In general, the system is meeting the base needs of Council, but some Information solution, as well as taking on
Regulatory | Information specific opportunities exist including: additional modules over time, will service the
Council well for the strategy period.
e GIS connections, including management of Land Parcels and Titles
e Electronic business for revenue based modules
e Possible extension of system to manage Health Management
o Review of business processes for Building and Planning to make better
use of the system.
Electronic RecFind A RecFind is not meeting the needs of Council as a general Records Management | The RecFind system needs to be replaced with a
Records solution, which causes numerous issues for all business units across the system that is integrated with other core business
Management organisation. The lack of integration with most systems, particularly SynergySoft, | systems.
amplifies the lack of functionality in the RecFind system.
Asset MyData and A Council's Asset Management systems are in disarray, with multiple systems and | Asset Management systems need to be reviewed,
Management | Maloney numerous manual off-system XL spreadsheets used as well. and either replaced, consolidated onto one
system, or standardised on SynergySoft Assets.
Maintenance Management activities are manual.
Performance | Cambron & Cambron is generally perceived as a clunky system which is performing a base Strategically, the Cambron system should either
Management function for Council, and could be extended to manage additional components be extended to support additional functions, or if
such as Council Plan, Risk Management and Business Planning. not capable, then potentially replaced with
modules that may be available from other
systems.
GIS Maplnfo ¢ | The Mapinfo system is largely providing the functional requirements for GIS within | Ongoing use and enhancement of the Maplinfo

Council, although the continued use of the full MapInfo product rather than
deployment of web based tools from MaplInfo does deter lighter users of GIS.

system for GIS, as well as continued
development of its use is recommended.

Status
Legend:
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Function Application Status Status Commentary Positioning

Customer Biz-e-Asset & Biz-e-Asset is used for some customer service activities — mainly Roads Deployment of the Biz-E-Asset system for all

Services Maintenance based - but a large percentage of customer service activities are not | customer service requests is recommended,
managed by any specific system. Whilst not utilised widely across Local combined with a review later in the strategy
Government, the Biz-E-Asset system is capable of managing most customer period to check its suitability as an ongoing core
requests. business system.

Status . L
Legend: A Management Attention & Management Alert €4 Monitoring
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SPECIFIC PURPOSE BUSINESS SYSTEMS

Business systems to support specific business functions across the organisation were reviewed as part of the wide Strategy Development Workshops. Whilst many systems
were discussed and covered in these workshops, a number of key issues were identified:

Function Application  Statu | Status Commentary Positioning
S
Libraries Swift ¢ | The Management system is provided by City of Ballarat under a contract Continued development and use of the system for
arrangement. The system is performing well for the purposes of PSC, with no Library Management.

specific issues.

Some relatively minor enhancements are planned, and these enhancements fit
within the overall strategic direction of continuing to utilise this solution.

Aged Care CareLink & CareLink is a well established system used extensively within Victorian Local CareLink system requires continued development
Services Government. PSC has a number of specific issues associated with its in its usage.

implementation such as:

A key issue is the lack of an overall Systems

e Rostering links to EziTracker system used for mobile staff tracking Administrator for the CareLink system.

e Meals services not on system

o Travel reimbursements and timesheet processing could be improved

None of these issues suggest a need to replace the system, rather that continued
development is needed.

Governance | Spreadsheet A Governance Registers, particularly for organisational Governance Calendar is not | A system needs to be put in place for the effective
Registers in place. management of at least the Governance Calendar,
and potentially for other governance registers.

Status

Legend: A Management Attention & Management Alert €4  Monitoring
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Function Application  Statu | Status Commentary Positioning
S
Agenda Various A Agendas and Minutes for Council meetings are managed manually at this point. A specialised system for the management of
Management This causes significant issues for those officers involved in the development of agendas and their preparation — that works in
reports for Council meetings, as well as significant manual effort from staff concert with delivery of agendas to Councillor's
charged with preparing agendas. mobile devices —would provide significant

productivity benefits for the organisation.

Web Site | Seamless and A PSC operates a number of different web sites — the primary web site, Tourism and | Standardisation on a single tool for web site

Others Beaufort Lake Caravan Park. The web sites are not consistent in their management is needed, as is development of the
presentation, and all utilise different tools for their management. Seamless template used to deploy the primary web
site.

The primary web site is considered inadequate by most staff. It does lack usability
and effective, up to date content. Numerous other issues with the web site include
utilisation of GoogleMaps for mapping, lack of Social Media integration, lack of
mobile device optimisation and the lack of a Community Database capability also
impact its effectiveness.

Status . L
Legend: A Management Attention A Management Alert €4 Monitoring
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ICT INFRASTRUCTURE

Council's overall ICT Infrastructure can be described as being in generally good condition, resulting from the continued
investment program that Council has undertaken through its scheduled replacement cycles. These replacement cycle
investments are reflected in the ongoing capital commitment in Council's Long Term Financial Plan.

Nevertheless, there are some concerns that need to be highlighted, including:

Area Status Commentary
Server and Existing server infrastructure is proving to be very stable, and generally meeting
Storage . the requirements of the organisation. No specific concerns or issues have been
Infrastructure identified with the ongoing management of deployment of servers and base
— storage infrastructure.
Network Existing network infrastructure is proving to be very stable, and generally
Infrastructure 4 meeting the requirements of the organisation. No specific concerns or issues
have been identified with the existing network infrastructure.
Internet Much of Council’s internet connectivity is provided through its alliance with
Communications 4 Grampians Rural Health Alliance (GRHA). This arrangement has been in place
for some time, and provides internet connectivity, telephone systems, and all of
— the core links between Council's primary locations.
This service is providing an excellent level of service for what remains a relatively
low cost.
Disaster Whilst the DR capabilities are reasonably well developed, there is a need to
Recovery continue to review the current DR expectations to determine whether the existing

approach and infrastructure will continue to meet the ongoing needs of the
organisation.

Mobility Support

As Mobile Computing becomes more prevalent, the need to better manage and
support mobile devices will become more important.

To date, PSC has been able to effectively manage the mobile technologies in
place. As the number of mobile devices in deployment grows, there is a need to
ensure that the necessary resources are tools are in place to continue to
effectively manage the mobile fleet.

Version: 5.00: Final
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ICT SERVICE DELIVERY
Area Status Commentary

Resourcing Current levels of resourcing — with a single resource — presents a significant risk
to the organisation should the current incumbent become unavailable due to
illness or resignation.

Some ICT specific skills exist with the GIS officer, who is part of the Assets team.

Continued growth in the number of devices being supported by IT, combined with
expectations for delivery of services under this strategy, mean that resourcing
within the ICT service need to be reviewed.

Service Delivery As part of the development of this strategy, consultation has been undertaken
A across the business to obtain feedback on the service delivery from ICT.

In general, the service from the ICT service is well regarded across the business.

Some business units would like to see a more proactive approach to the support

for their particular system/s. Whilst this is an ideal position, the reality of

resourcing within PSC mean these views need to be balanced.

Service Levels Service Levels provide by ICT are reasonably well understood across most
@ business units, although the service levels are not clearly defined.

— Nevertheless, the business is generally happy with the service levels provided by
the ICT function.

Project Delivery Project Delivery of ICT projects was not specifically raised during the
development of this strategy, but there is some evidence of specific projects
faltering — such as Asset Management system implementation/s.

Whilst not a specific ICT service issue in most cases, the refinement of ICT

Governance in accordance with this strategy — particularly in reference to ICT

Steering Committee and Application Steering Committees — should help in

addressing these project delivery issues.

Status . o
Legend: A Management Attention & Management Alert €4 Monitoring
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KEY STRATEGIC ISSUES DOCUMENT

Other more specific issues were identified during the development of the strategy. The Key Issues document (Document
04) provides details of all 45 issues identified during the consulting phase of the project. In addition to the key findings
above, additional issues that were identified included:

e Need for continued development of a centralised customer database with a view towards the development of a
complete Customer Relationship Database;

e Events Management systems — particularly focusing on Risk Management and bookings around events —
causes productivity issues for officers.

¢ Youth Services functions are not adequately addressed by any systems, resulting in ad-hoc systems and
processes being used to communication with the PSC Youth;

e Grants Management - for both incoming and outgoing grants — is entirely manual;

e Systems for effectively managing Social Media, Community Consultation, Waste Management and others need
addressing when possible.

Strategic Initiatives have been included in this strategy aiming to address these issues.

Status . o
Legend: A Management Attention & Management Alert @ Monitoring
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2 APPENDIX 2: GOVERNANCE FRAMEWORK

IT STEERING COMMITTEE

MODEL

While an ICT Steering Committee has the role of managing the development and implementation of the ICT Strategy
(and the overall ICT investment of PSC), it also has a number of specific duties including:

o Overseeing the justification for new or modified systems;
Agreeing on ownership and sponsorship of such systems at an executive level;

e Requiring the ongoing demonstration of value for money and return on investment by the sponsors of systems,
and,

e Ensuring a corporate or ‘whole system’ approach to the management of information as a primary aim.

The following diagram summarises the practical application of a steering committee in an organisation in its Evaluation
task, and its relationship to managing an ICT Strategy.

IT STRATEGY

IMPLEMENT

APPROVE
or

UPDATE REJECT

Applications Map EVALUATE
l y 4 cr
GOVERNANCE
MODEL

SUGGEST SUBMIT

USERS

Figure 1: ICT Governance Model
Its key features (reading counter-clockwise from the right-hand side) are:

e The Steering Committee has a formal charter, describing roles and responsibilities, and is principally an
executive decision making body rather than a consultative committee

e The Committee has stewardship of the organisation’s ICT Strategy (which it has commissioned based on broad
review of the organisation’s business needs)

e The ICT Strategy is implemented with the assistance of the ICT Department, resulting in a current state
‘Application Map’

e Users in the organisation are able to propose changes to the applications environment by means of a business
case, which is evaluated by the Steering Committee (with assistance from the IT unit), and,

e Based on the results of the evaluation, business cases will be submitted to the budget process for
consideration.
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ICT STEERING COMMITTEE IMPLEMENTATION

PSC will to establish an ICT Steering Committee based on the structure detailed in the International Standard for ICT
Governance ISO/IEC 38500:2008(E)., tailored to the specific requirements and capabilities of PSC.

Considerations in the establishment of the committee include:

1.

The Committee will include representation from all directorates and the manager - IM. The Director Corporate &
Community Services and Manager — IM will be supported by nominated responsible people representing
organisational requirements.

There is a need to develop a detailed ICT Steering Committee Charter that details the operation of the
committee in accordance with the standards.

Some ICT related projects continue to be presented to the ICT unit after requirements have been defined,
solutions determined, and commitments made to external organisations. It is imperative that all ICT related
projects are managed through an appropriate business case/prioritisation process. The ICT Steering Committee
can provide broader business accountability and oversight of the work IT is requested to deliver;

Business case documents should be prepared and reviewed by the ICT Steering Committee. Review of
business cases will result in approval or rejection of the business cases to proceed through existing processes
in accordance with, or variation to, the ICT Strategy.

Where capital funds are required, the support of the business case by the ICT Steering Committee is preferred
before ICT related projects proceed to the Capital Budget Evaluation cycle of the organisation.

Regular reporting to the ICT Steering Committee on the progress of implementation of the ICT Strategy will be
required. This report should be prepared by the Manager — Information Management and should at least be
reviewed quarterly.

Before authorisation of projects and initiatives for the upcoming year, the ICT Steering Committee must
consider the annual work plans resulting from the ICT Strategy.
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APPLICATION GOVERNANCE

Council currently lacks defined and agreed approaches to the management of its applications, inhibiting ongoing
development, monitoring and directing of activities across the organisation for key systems.
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The key features, and intended operation of this framework, are as follows:

o Incarrying out its tasks of Direct and Monitor, the IT Steering Committee will be the peak body responsible for
application governance;

o  For particular projects, the Committee will nominate a Project Sponsor (who may in fact be a member of the
Steering Committee);

o The Steering Committee will seek initial justification for projects from Project Sponsors, and will subsequently

require the Sponsor to demonstrate that the benefits sought have been realised and accountable for the
performance of the system. As such, the Committee will oversee post-implementation reviews of projects;

o Projects will see the establishment of a Project Team to manage and implement any new system/s;

o Project phases will be transitioned to an Application Steering Committee at any appropriate (typically Project
Completion) phase in the life of the project. In larger projects, it may be possible to transition stages when
complete rather than waiting for the completion of the entire project;

e The Application Steering Committee will manage the ongoing life of the application for the organisation.
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Within this framework, key roles and responsibilities will be required:

Implementation (][l Project Sponsor For each significant project (usually the procurement or
(HJEMaEEEN  Management upgrade of an application), this key role will need to be
nominated.

The Project Sponsor will usually also be the proponent of
the application, and be responsible for its initial and
ongoing justification.

Project Manager For each project, a Project Manager will be nominated to
manage the implementation activity and report to the
Sponsor and IT Steering Committee. It is expected that
the project will be managed in accordance with Council’s
standard project management methodology.

Project Subject Matter This role will be drawn from the relevant business area to

Resources Expert and/or provide advice and business-specific configuration
Application decisions. Ideally there will be at least 2 such
Administrator participants, a primary and a secondary, who will initially

provide advice during the implementation, and go on to
be a non-technical Administrator; that is, control a range
of business-level settings such as users, authorisations,

reports and workflow.
Information The IT Department will play a natural role in providing
Technology technical support during the implementation, including:

e ensuring that IT policies and procedures are
observed by project staff

e ensuring that the vendor's solution is technically
sound and is appropriate for the council’'s preferred
technical environment

e participating during implementation by coordinating
any technical activities and providing advice on best
practice, and,

e organising for staff to receive any required
database/application administration training.
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Business Analyst Business Analysts during the project implementation
cycle are a key organisational resource, and crucial in
this framework. Staff in this role are not captive to
particular departments, but ‘float’ across the organisation
as required to support applications — to this end they are
typically located in the IT unit.

It is expected that these staff members will feature
prominently in any continual improvement initiatives
being undertaken, and therefore have significant cross-
organisational understanding, as well as a desire to
implement optimal cross-organisational processes and
solutions. Key features of the role include:

e Address specific issues relating to departments in
which the implementation is being undertaken

e Provide a cross-organisational point of view to the
project team and undertake business process
reviews as necessary.

e Facilitate knowledge management with respect to
applications, including maintenance of a knowledge
base, and knowledge transfer to other staff

e Act as central point of contact with application
vendors, coordinating requests for services and
submitting requests for longer term development

e Provide ongoing advice and support throughout the
life of applications, and,

e Participate in Application Steering Groups to
maintain a corporate focus as the applications evolve

over time.
In Service Application Application Owner  Once the implementation has been completed, the
(Ongoing Management Project Sponsor will transition to the Application Owner
Management for the life of the application. It is expected that the
and Use of Application Owner will be the same person/position as
Applications) the Project Sponsor.

Application Steering At completion of the implementation, the role of Project
Committee Manager will no longer exist, and will be replaced with an
Application Steering Group.

The Application Steering Group will be responsible for
the ongoing evolution and direction of the application,
and may consist of a number of participants from across
the organisation, depending on the breadth of the
particular application.

Project Subject Matter These roles will continue through the implementation
Resources Expert and/or cycle and into in-service, and will be responsible for the
Application ongoing use, proactive management, testing and
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Administrator validation of the application.
Information The IT Department will continue to play a natural role in
Technology providing technical support in the ongoing use of the

application/s, including:

e ensuring that IT policies and procedures are
observed by Application Steering Committee Staff;

e ensuring that the vendor's solution is technically
sound and continues to be appropriate for the
council’s preferred technical environment;

e participating in the Application Steering Committee
by coordinating any technical activities and providing
advice on best practice, and,

e organising for staff to receive any required ongoing
training.

Technical Owner The technical owner of foundation applications will be
one of the Business Analysts within the IT unit.

The technical owner of non-foundation applications will
be one of the key application users from the Subject
Matter/Application Administrator groups.

The following notes need to be considered in the implementation of this model:

1. The Governance Model must be established for all Core Business Systems within Council at a minimum. It is
imperative that Foundation Systems are managed using this governance model as soon as practical;

2. For non-Core Business systems, this approach is often too resource-heavy to be implemented in Council of
PSC's size. The Strategy recommends that Application Steering Committees are established for larger service
units — such as Aged and Disability Services — and that this group guides all systems within that particular unit
or functional area;

3. Small systems — those specific to a particular unit and with a relatively few set of users — would continue to be
informally managed according to the current process.
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BUSINESS CASE DEVELOPMENT

OVERVIEW

The Manager - IM, or the relevant Application Steering Committee will prepare business Cases for all ICT projects. This
will include initiatives that are identified as part of the ICT Strategy, noting that the level of detail will be less for ICT
identified initiatives in most cases.

The business cases will be based on a standardised format which is consistent with organisational wide business cases
- to ensure that all submissions to the committee are in a suitable standardised format. This would ensure consistency in
approach to all ICT submissions, as well as ensuring that all relevant issues are considered when deliberating on
proposals.
The ICT Steering Committee will receive and review the submissions and do one of Approve, Reject, Defer or Seek
additional information. Approved business cases that require capital funding will then move to the Capital Budgeting
process of PSC, noting that no ICT related capital funding bids should be considered where they have not been
approved by the ICT Steering Committee.
ICT business cases must have a number of mandatory components:

1. Description of the project

2. Alignment of the project to the ICT Strategy. The project should be directly related to an initiative of the strategy,
or support one of the Governance Frameworks or standards of the Strategy.

Where the project is new, it needs to provide detailed reasoning behind why the project should be undertaken,
and how the project relates to those that are already in the strategy work plan.

3. Costs of the project for at least 5 years, including external capital, external recurrent and internal costs (where
possible).

4. Implementation plan for the project.

5. Infrastructure requirements for the project — or the impact on the existing ICT infrastructure.

6. Cost benefit analysis and scoring using the matrix below.

7. Adequate and/or suitable Human Resources to be able to support the project implementation. Business Cases

must consider and include costs for external resourcing where internal resourcing is not available to support the
project implementation and/or ongoing support.
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CoST BENEFIT MATRIX

In order to select and prioritise the strategic initiatives developed, the following evaluation methodology will typically be
adopted for use. Its basis is a form of Cost-Benefit analysis, with each of the Cost and Benefit dimensions comprising a
number of factors. The following presents a list of these factors, the scoring scheme adopted for this strategy.

CosTs

The total cost score for any given proposal is made up of a series of specific individual components. A maximum cost
score of 12 is applicable rated in the following manner:

Element Maximum Score allocated

Project cost estimate 3
Technology risk 3
Acceptance risk 3

Organisational risk 3

Each of the cost components are scored individually using the following table:

Cost Measuring Measured Value Score
Component

Project Cost Estimated total capital and/or 0-$20K 0
recurrent cost of implementation, $21K - $100K 1
including purchase, implementation  $101K - $200K 2
services, associated training and/or  5¢200K A
internal resource costs
Technology The project’'s dependence on new or ~ None 0
Risk untried technologies and/or where
the final outcome is uncertain or Technology exists at Council (or other organisations) and 1
difficult to define there are no implementation or support issues that we are
aware of
Technology exists in a business environment (including 2
Councils), but there are some implementation or support
issues
Technology exists but there considered to be are major 3
implementation or support issues
Acceptance Risk of lack of acceptance by the Will be accepted 0
Risk organisation and/or the community Minor resistance 1
Some resistance 2
Substantial resistance g
O]ernkrte) kIR - Availability of appropriate knowledge — Organisation ready 0
Risk and skills to support the project, the  Some preparations required 1
extent of disruptions during Substantial preparation required 2
implementation and the risk of not No readiness 3

meeting project objectives

In the case of scoring the Costs, the lower the score allocated, the lower the costs or risks which are associated with the
initiative.
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BENEFITS

The total benefit score for any given proposal is made up of a series of specific individual components. A maximum cost
score of 27 is applicable rated in the following manner:

Element Maximum Score
allocated
Improved Image
Improved Productivity
Improved Service Delivery
Increased Revenue/Decreased Costs
Reduced Liabilities
Staff Members Affected
Customers Affected
Strategic Positioning
ICT Strategy Support

WWWWwwwwww

Each of the benefit components are scored individually using the following table:

Cost Measuring Measured Value Score
Component

Image Positioning of Council with respectto  Substantial change in image 3
other Councils and the image Moderate change in image 2

portrayed to the community Minor change in image 1

No change in image 0

Improved Productivity improvements leading to ~ Substantial and measurable 3
el WivIyAY | reduced processing costs and/or staff Moderate and measurable 2
savings Minimal not measurable 1

None 0

Improved Ability to directly increase levels of Substantial 3
Service customer service and customer Moderate 2
Delivery satisfaction levels Minimal 1
None 0

Increased Ability to generate increased revenue ~ Substantial 3
Revenue/ for Council or reduce costs Moderate 2
Decreased Minimal 1
Costs None 0
Reduced Ability to reduce Council’s liability Substantial 3
Liabilities with respect to Health & Safety, Moderate 2
Environmental or other legislative Minimal 1

r|SkS None 0

Staff Number of staff members directly All 3
Members affected as a result of the Site 2
Affected implementation Department 1
Individuals 0

Customers Number of customers directly >1000 3
Affected affected as a result of the 100 - 1000 2
implementation 20 - 100 1
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Cost Measuring Measured Value Score
Component

Strategic Strategic positioning of Council with ~ Other projects dependent 3
Positioning respect to future implementations or ~ Some dependency 2
business operations Possible dependency 1

None 0

(O3 Siieiclo)2 | Current level of compliancy with the  Significant lack of compliance with ICT Framework 3
Positioning overall ICT Framework. Moderate lack of compliance with ICT Framework 2
Some Non Compliance with ICT Framework 1

Already ICT Framework Compliant 0

CALCULATION OF THE SCORE

The formula used to calculate the score for each initiative is;
Score = (A*50/27)-(B*50/12)+((1000-C)/1000)
Where:
A =the ‘raw’ benefits score.
B =the ‘raw’ costs score.
C =the 3 year cost of the strategy, in $,000.
The first two terms scale each of the benefits and costs totals to a number between 0 and 50.

The third term provides an additional cost indicator, which is scaled to a small fraction, which assists in separating items
with the same or similar cost/benefit score.
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3 APPENDIX 3: APPLICATION FRAMEWORK

The application framework is embodied in a series of policy initiatives which need to be finalised and ratified by the IT
Steering Committee. Whilst detailed in those initiatives, the following provides additional details regarding the application

framework as part of this Executive Summary document.

FOUNDATION ENTITIES

WHAT IS A FOUNDATION ENTITY?

Each business - regardless of whether the business is government or private - will have a number of core relationships

and/or business activities that must be effectively managed by its ICT systems to support efficient and productive
business operations. These core components will typically have one or more of the following characteristics:

1. Entities will be present in a number of different business functions, such as the customer being present

across a number of different customer facing systems. Without careful management, PSC will (and at the
moment has) numerous instances where the same information is recorded about these entities in multiple
business systems;

Effective management of specific entities will be relied upon by a number of different functions across the
organisation. For example, the effective management of documents is relied upon by many different
systems across a variety of different functions within the PSC operations;

PSC will be assessed and monitored on its effective management of the entity. Effective management of
the finances of the organisation is imperative for PSC. Customer expectation and satisfaction is also
imperative to both internal and external stakeholders;

PSC must effectively record and manage information about the entity. For example, management of

information relating to PSC staff is imperative to the effective operation of the business.

Entities that exist within the business model of any business that exhibit these characteristics will typically be foundation

entities, and will require special attention within the Applications Framework.

PSC FOUNDATION ENTITIES

The following diagram provides a pictorial of the recommended application framework:
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Under this model, there are five Foundation entities that all applications will rely on at least one, and often more, being:

e Customers and People, embodying all information relating to customers and people that PSC interacts with.
This includes staff, contractors, customers, ratepayers and all other types of relationships that PSC will have
with people — both from within and external to its boundaries;

o Property related to all pieces of property (land and non-land properties such as shops within shopping centres
included) within PSC’s boundaries upon which business is transacted, or the community relies, including
rateable and non-rateable properties. Note that in some cases, these properties can extend to properties
outside of Council's boundaries where business transactions occur on external properties—such as external
building applications;

e Assets relate to the infrastructure and related assets provided by PSC for the use or enjoyment of its
community;

e Documents embody all communications with customers and people about business transactions or service
delivery that takes place;

¢ Financials provide the means for tracking the financial aspects of all business transactions undertaken by
PSC, as well as ensuring that PSC's financial performance is reported and transparent to its stakeholders.

Under this model, all application systems will interact with some or all of these Foundation Entities, but it will be very rare
for any system to not require interaction with one of these entities.
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SYSTEMS DEFINITIONS

FOUNDATION SYSTEMS REQUIREMENTS

Having identified these Foundation Entities, a number of rules need to be established which govern how systems
manage and interact with these entities:

1.

3.

4.

A single system — being a Foundation System - should be responsible for the management and ownership of
data relating to each entity, with the one exception being the customer and people entity, which will typically
require a system to manage external customers, and a separate system to manage the internal customers.
These single systems should be solely responsible for the ongoing management of information relating to the
particular entity, although they may accept feeds of information from other systems.

In the case of PSC, the current systems in place to manage the foundation entities are:

SynergySoft Financials which manages the Finance entity;

SynergySoft Property and Rating manages the Property entity;

SynergySoft Name and Address informally manages the external customer entity;
SynergySoft HR & Payroll manages the internal customer entity;

Various systems currently manage the Asset entity;

RecFind manages the Document Entity.

Systems that manage Foundation Entities should ideally be primarily managed and supported by ICT in
conjunction with the Application Steering Committees. The Application Owner for the Application Steering
Committee will come from relevant business units, with the technology owner coming from the ICT unit;

A single view of information for the Foundation Entity must be established to ensure consistency of
information, as well as management of such information. This is particularly critical at this point for customer
information, which is currently spread across many different systems, spread sheets and related systems;

Where application systems require information regarding one of the Foundation Entities, this information

must be sourced from the relevant Foundation System through appropriate integration. Standalone
databases of information cannot be supported under this model.

CORE BUSINESS SYSTEMS

Within the PSC, Systems involved in the management of the Foundation Customer entity, or are typically used across
the business, and typically by a large number of users, are defined as Core Business Systems. Core Business Systems
will therefore include:

arwdE

SynergySoft;

MyData Asset Management;

RecFind ECM;

Cambron Performance Management;
Maplnfo/Spectrum Spatial Analyst GIS
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SPECIFIC BUSINESS SYSTEMS

Systems outside the definition of Core Business Systems are referred to as Specific Business System. Some examples
include:

e CareLink Aged and Disability Services
e Library Management System

SYSTEMS DEFINITION RELATIONSHIP

The relationship between these various systems can be show via the following diagram:

Specific Business Specific Business
Systems Systems

14

% Foundation ‘g"'

System "
Specific Spegﬂc
Business P \ Business

Systems "‘ \ Systems

Specific Business Systems

Core Business Systems and Specific Business Systems must meet the single view and integration requirements detailed
above, interacting directly with relevant Foundation Systems for the management of data relating to Foundation Entities.

The other key aspect to Core Business Systems and Specific Business Systems is that where an Application Steering
Committee is required, it will be led by an Application Owner that will be outside of the ICT unit, but will have on the
committee a representative from the ICT unit.
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IMPLEMENTATION OF APPLICATION FRAMEWORK

Implementation of the application framework will have significant impacts on planned projects, as well as existing
application systems. Note that this model is a preferred ideal model, and it is recognised that in some areas adherence
with the framework may not be possible.

For planned systems, these systems must support the application framework in its entirety, unless via specific exemption
from the IT Steering Committee. Such exemption would be granted to application systems which meet all functional
requirements, but are unable to integrate as required, and the IT Steering Committee is satisfied that the benefits of such
an approach outweigh the costs of divergence from the standard, including ongoing costs and risk management
associated with duplication of information and/or processes. It should only occur where no other system or function is in
place which can provide the level of integration required which is functionally suitable to an appropriate extent.

For existing systems, it is acknowledged that most existing systems will not conform to the proposed model. This ICT
Strategy has detailed initiatives for the review and/or replacement for many existing systems, and thus such
review/replacement projects will need to consider the level of integration required. Some systems are subject to upgrade
or not subject to review at all during the period of this strategy. Engagement with suppliers of these systems needs to be
undertaken during the strategy period to determine whether integration can be achieved.
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4 APPENDIX 4: IT INFRASTRUCTURE FRAMEWORK

INFRASTRUCTURE REQUIREMENTS

The definition of a set of standards for IT infrastructure requirements have been undertaken to ensure that all technology
meets base requirements, reflecting the skill-sets present within the IT environment, and therefore minimising the
disruption and resource implications of systems with differing technical requirements. In particular, it needs to be
recognised that implementing systems with different technology sets to the defined standard will almost certainly impact
on the level of resources required within IT at all levels — from Help Desk through Business Support and into Network
Services - to support that system. It is simply not possible to expect IT to support ever increasing sets of technologies
without requiring resources to gain the knowledge of those technologies.

The following table provides details on the core infrastructure requirements:

Application Minimum Standard Discussion
Component

User Interface Browser based or Smart Client  Browser based applications are becoming more prevalent,

deployment particularly for end-user type access to application systems.
Being resident in a browser environment, most systems
presented in a browser are typically easier to navigate, and offer
the significant advantage to IT that software does not need to be
deployed on the desktop.

Where applications cannot meet the Browser requirement — and it
needs to be noted that the browser environment is often not
suitable for high-function requirements — software needs to be
deployed on the PC. The preference is that such software should
be able to be deployed using smart-client technologies, meaning
that the software can be deployed automatically, and does not
require IT intervention to deploy new versions of the software.

Desktop Windows 7 All software should be capable of running on Windows 7.

Operating
System

Server Windows 2008 R2 Server with ~ Where Server components need to be deployed, all software
Operating transition to Windows 2012 should be capable of running on Windows 2008 R2 at this point,
System Server but a version needs to be available that will support Windows
Server 2012 R2 within the 5-year strategy period.

AUEeeiio i Single Sign on with Windows — No additional passwords or user names should be required to

Active Directory access systems once the user is logged into the network. The
network access should be automatically passed through to the
application, with user rights and security being driven from that
user access via Active Directory.

Database SQL/Server 2012 minimum SQL/Server 2012 is the current versions of the SQL/Server
database provided by Microsoft. The latest version of this
database should be supported in Native mode.
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Application Minimum Standard Discussion
Component

e ersmineiilez  Office/2010 with transition to Microsoft Office components are often required by applications to

Office/365 provide output for reporting, and in some cases rely on them for
the user interface. The minimum requirement for support is the
then current version of Office installed on the PC fleet, noting that
this is currently Office/2010.

Reporting SQL/Server Reporting Many applications utilise Crystal Reporting as the reporting

Services platform. PSC will standardise on the use of SQL/Server
Reporting Services for the delivery of internal reporting functions
and requirements — which we endorse as part of this strategy. All
new applications should utilise one of these reporting functions.

Cloud Continuous Review Each new application or business function needed, or when
Computing existing application or functions are reviewed, a check against
availability of cloud-based functions will be made, and these
should be evaluated in concert with evaluation of in-house
functions.

When evaluating cloud-based functions, Council will consider:

o Security of information needs to be appropriate managed
to ensure Council's information is not compromised in
any way. Council must remain in charge of its
information, and be responsible for the ongoing
management of security around it;

e Security of service needs to be guaranteed, as Council
would be effectively transferring control of its service to
external organisations;

o Internet connection speed and requirements will
increase significantly should functions begin to be hosted
externally. Any initiative must consider the impact on the
existing internet facilities available

o Integration of information with existing systems.

Exposure of information to the internet will need to ensure that
security of information flow between the external host and Council
is guaranteed

It should be noted that changes to the base requirements of application systems will evolve over time as newer versions
of these technical components are made available. Such changes to the Infrastructure Framework will be in accordance
with the Upgrade Policies adopted as part of this strategy.
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L2

INTEGRATION EXPECTATIONS

Integration is integral in ensuring that application systems meet the expectations of users and the business, and do not
impose manual processing and handling on users.

The first key requirement is to eliminate duplication of information which needs to be accessed by the system. For
example, where address and property location information is needed, this information should ideally be accessed directly
from the Property system using links between the two systems. If this is not possible, then synchronisation of this
information is required to ensure that the foundation system remains the absolute owner of the information, and any
changes are automatically passed through to the application system.

The second key requirement is to ensure that the systems support end to end business processes with integration
through each system, without the need for manual processing or manipulation of information between the systems. An
end-to-end process should be performed by the systems, with information and processes being passed through each
system, and no manual steps or processes being performed to achieve the completion of the business transaction.

Finally, the approach for Core Business Systems for staff is that staff should be able to manage their business
transactions through one specific system, and that integration should be in place to feed information into those systems.
For example, a customer service officer should only need to interact with the customer service system — where a
customer service event results in the need for transactions to be managed in other systems (such as Regulatory
modules, or Assets), feeds should be in place to allow the customer service officer to perform their tasks in the customer
service system, and the relevant officers in the other units should be able to process their business transaction in the
Regulatory or Assets module. Information must flow two ways between these systems, thereby allowing single use of
systems by staff in these areas.
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5 APPENDIX 5: MOBILE COMPUTING

OVERVIEW

The objective is to set a direction for Council which sees the establishment of network and infrastructure that supports
the use of existing core business systems in a mobile environment, which can be accessed from any location that has
wireless networking capabilities. Standardisation of mobile devices to iPhone based smart-phones and an interim
standard of Windows-based Tablet computers is also part of the vision for deployment of mobile facilities.

Snack

Unfortunately, the screen “real-estate” on most smartphones is simply not big enough to make meaningful content
creation or amendment feasible. This format may be fine for a quick review of your slides, or to check your emails, but
you would not, for example, want to present content to a colleague, supplier or partner from a 4-inch smartphone screen.
The phone is best reserved for light ‘snacking’ on content or data.

Dine

The tablet is ideal for consuming and working with content. While piecing together a 65-slide presentation from scratch
may not be practical, it is ideal for making changes to documents while on the go — swap slides around, add extra
imagery in, amend the numbers in the finance spreadsheet — these are all easily accomplished on a tablet device. A
one on one collaborative meeting can also be enhanced with the use of a tablet with a multi-touch screen to share in the
consumption or review of information.

Cook

The laptop possesses all the functionality needed for creating content, for doing intricate design work, building a 5,000-
line spreadsheet or putting important presentation slides together. It is in the kitchen where the majority of the creation is
done.

The proliferation of consumer technology has driven a number of lines of thinking around the enterprise, which are
driving significant organisational and cultural change. IT needs to provide choice to users and business units to ensure a
fit-for-purpose device is enabled and appropriate for the end-user function.

The core of this principal is based in technology sourcing and governance. As any technology component is procured,
implemented or developed, mobility of user experience and workflow must be considered central. Wherever possible,
native user experience should be utilised to simplify interaction and avoid additional architecture complexity and to

improve satisfaction. Web enabled application front-ends with adaptive and responsive HTML5 code will allow for the
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Appendix 5: Mobile Computing : Mobile Computing Direction and Requirements

best user experience in most cases and can even provide limited offline functionality. Mobile solutions must be able to
support an offline mode with a store and forward synchronisation strategy.

MoBILE COMPUTING DIRECTION AND REQUIREMENTS

Component General Direction Discussion

\elo]| RO S - Smartphone Standardisation Key to the ongoing requirement for the mobile device is the need
to be able to easily develop and/or purchase applications which
can be used on mobile devices. The Smartphone market is
consolidating around three key players — Apple iPhone, Android
based devices and Windows 7 Phone.

Because of the constant movement in the market at this point, the
strategy recommends the adoption of the iPhone as the standard
device, noting that there is a need to annually review this position.

Tablet Standardisation on iPads asa  iPads have been in the organisation for some time, and have
Computing Trial been generally well accepted.

Emerging Windows-based tablet devices are beginning to gain
traction, with Council being in a position to utilise either.

Mobile Focus on Transactional Mobile ~ Specialised functions from application vendors which focus
Applications Application Suites exclusively on mobile use should be deployed when and if they
become available.

Connectivity Move towards ‘Always on’ The deployment of constant always on connections for mobile
connections via Private devices to the Council network. Mobile networks need to be put in
Networks place which allow constant connection, and do not require the

synchronisation of data to and from the mobile device.

Furthermore, the network connectivity for mobile devices needs to
provide seamless transition from office to locations within
Council's boundaries, to outside of area connections. This
includes wireless network connections using Wi-Fi in Offices,
through to the establishment of a private wireless WAN, through
to the use of the public Next-G (or later) technologies for
connectivity.
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Component General Direction Discussion

Base Systems Need for base Transactional Key organisational issues for Council revolve around records

Systems to be in place first. management, and the heavy reliance on paper files at this point.
Most (if not all) units continue to have heavy reliance on paper
files, often recording information (particularly field information)
manually and having this information only available from paper
files until its entered into systems.

:‘Q\: — Pyrenees Shire Council C&‘
)

Deployment of mobile devices in themselves will not solve this
issue. Until all key records are maintained electronically and
accessible by core business systems, mobile devices will not
make the difference that is being sought. This is a key issue that
must be addressed by the organisation.

Mobile Embracing Mobile Functions Key to effective use of mobile computing technologies is the
Infrastructure for all application users. deployments of applications that can be used in the field, but fully
interact with the core business systems in use within Council.

Technologies are becoming available which allow deployment of
such core business systems that are accessible on the desktop
PC to be available on mobile devices such as the iPad and the
iPhone. These technologies - typically known as Virtual Desktop
Technologies - allow the PC desktop applications to be
accessible through the establishment of suitable infrastructure in
the main Server environment of Council, combined with
specialised applications installed on the mobile device.

This strategy acknowledges the potential this offers Council.
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Appendix 6: Digital Service Delivery : Direction and Requirements

6 APPENDIX 6: DIGITAL SERVICE DELIVERY

DIRECTION AND REQUIREMENTS

Component General Direction Discussion

Electronic Vision for Electronic Service The vision for Electronic Service Delivery encompasses:

Service Delivery LYY

Vision 1. Enables customers to transact with Council electronically
for all generally available services and facilities offered to
the community;

2. Allows for Electronic interaction across a number of
different mediums including:

e Traditional web site/s;
Mobile Applications via Smartphone and Tablet
devices;

e Social Media platforms such as Facebook,
Twitter and related technologies.

3. Ensures that electronic interaction generated by
customers seamlessly integrates with Council's core
business systems thereby providing productivity benefits
for customer and officers alike;

4. Entrenches the use of electronic service delivery as a
vital component of service delivery to the community;

5. Encourages customers to utilise electronic means for
communication with Council, thereby allowing a larger
population to be serviced by staff resources;

Web Site Continued Commitment to It is clear that the Internet is a vital tool in the communication of
Presence Web Site Development information to the community, as well as an excellent vehicle to
deliver services to the community.

It is also highly likely that the internet will become more important
over time as broadband penetration continues to grow, and
Council's population continues to skew to age groups that expect
internet service delivery.

Where possible, transactions from the web site should be driven
direct into Council’s transactional systems and application
modules from vendors should support this approach.
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Appendix 7: Strategic Initiatives Workplan : 2015/16 Financial Year

Last Reviewed: 16/02/2017

7 APPENDIX 7: STRATEGIC INITIATIVES WORKPLAN

This section details the proposed work-plan to implement the strategic initiatives that support the strategy. The work plan details those strategic initiatives recommended to be
undertaken year by year. Capital and Operating Investment requirements show amounts for that year only.

2015/16 FINANCIAL YEAR

Many of the initiatives detailed for the 2015/16 year are in progress at the time of the development of this strategy, or are considered vital to the ongoing management of the
strategy implementation meaning that they must be begun during the remaining period of the current financial year.

Strategic Initiatives Work Plan: 2015/16 Financial Year

Description of Works Council CSS Investment  Start In Capital Operating
Ratin Score Status
L Already
Ongoing PC Replacement Program will continue through life of : -3 committed
505 Groteqy c?gtggje 16.75 ﬁ Y 201516 | 2020121 o $0
304 Fa(.:llhltles Booking system is needed for Customer Services and internal = 2: Must 18 & 2015/16 2015/16 $0 $0
acilities Do
4.03 Formalisation of a corporate approach to transfer of large files 2 IISA Ou st 0 »& 2015/16 2015/16 $0 $0

Investment ¢ 2 -
Scale & ﬂ 1
Status Catchup t % Consolidate I’k Improvement “gﬁ ﬂr Innovate

Legend:
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2016/17 FINANCIAL YEAR

The following initiatives are recommended for the 2016/17 Financial Year:

Strategic Initiatives Work Plan: 2016/17 Financial Year

Description of Works Council CSS Investment  Start In Capital Operating
Rati Score Status
. . . . 1
5.05 Ongoing PC Replacement Program will continue through life of Continue 16.75 ‘3‘ 2015/16 2020/21 $37,000 $0
strategy 0D /
1 i
2.05 Ongoing development and enhancement of GIS Capability. Continue 34 t'& 2016/17 2020121 $0 $0
to Do )
Governance for ICT Systems needs to be strengthened within Council 2 Must
1.01 and can be improved with implementation of a complete Governance : Do 16 »& 2016/17 2017/18 $0 $0
Framework.
Address issues with Records Management system through 2 Must z
201 replacement Do 6.77 Q’y 2016/17 2018/19 $0 $0
SynergySoft System is meeting base requirements, and it is likely that
it could be extended to address a range of concerns and issues. The 2: Must ‘N
202 strategy recommends consolidation of systems on the SynergySoft Do 15.79 ti‘ 2016117 2020121 $10,000 $2,000
solution where possible.
2.03 Address major issues with Asset Management systems. 2 I’SA;St 10.82 & 2016/17 2019/20 $0 $0

Investment ¢ s i
. Scale & il ff
Status Catchup ?"5‘ Cona e u Improvement | -ﬁg-ﬁ‘; Innovate

Legend:
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Strategic Initiatives Work Plan: 2016/17 Financial Year

Description of Works Council CSS Investment  Start In End In Capital Operating
[ Status

301 L|bre}r|es reasonably well serviced, but opportunities exist to add 2: Must 19.98 ‘3‘ 2016/17 2019/20 $5,000 $0
services Do
CareLink has been in place for some time. Opportunities exist to 2: Must -3

302 enhance the usage of the system for improved productivity. Do 22 ti‘ 2016117 2019120 30 %0
Councillor elections due end of 2016. Opportunities to review the 2: Must -3

502 service provided for Councillors with new Council Do 6.98 t X 2016117 2016117 $20,000 %0
Network Infrastructure - including switches, routers and firewalls - need | 2: Must ‘N

5.06 10 be maintained. Do 25.92 t-i 2016/17 2020/21 $25,000 $0

. &

6.01 ICT Staffing presents a significant issue for Council. 2 I’;/I:St 12 a'i-i 2016/17 2017/18 $0 $100,000
Given the significant issues with use and acceptance of the EDRMS, _
as well as the need for collaboration tools within business units, 3: Should o~ R Multi-Year

103 Council should consider implementation of collaboration tools to Do S c:\-&g-rf 2006017 Initiative %0 %0
facilitate better document sharing and management.

303 Implementation Qf Corporate Governance Calendar as associated 4: Could 20 il 2016/17 2016/17 $0 $5,000
Governance Registers. Do -

. &
4.02 Enhancement of web site/s to improve overall customer service. 4 CD(())Uld 27 ta 2016/17 2020/21 $0 $0

Investment ¢ s i
. Scale & il ff
Status Catchup ?"5‘ Cona e u Improvement | -&g-ﬁ Innovate

Legend:
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2017/18 FINANCIAL YEAR

The following initiatives are recommended for the 2017/18 Financial Year:

Strategic Initiatives Work Plan: 2017/18 Financial Year

Description of Works Council CSS Investment  Start In Capital Operating
Rati Score Status
. . . . 1
5.05 Ongoing PC Replacement Program will continue through life of Continue 16.75 t’r;}‘ 2015/16 2020/21 $50,000 $0
strategy 0D /
1 i
2.05 Ongoing development and enhancement of GIS Capability. Continue 34 t"& 2016/17 2020121 $0 $15,000
to Do )
Address issues with Records Management system through 2 Must z
2.01 replacement D 6.77 ’t'?}. 2016/17 2018/19 $30,000 $0
0 )
SynergySoft System is meeting base requirements, and it is likely that
it could be extended to address a range of concerns and issues. The 2: Must ‘N $20,000+
202 strategy recommends consolidation of systems on the SynergySoft Do 1579 K A 2016/17 2020021 $10,000 C/O $4,000
solution where possible.
2.03 Address major issues with Asset Management systems. 2 I’;A:St 10.82 »& 2016/17 2019/20 $0 $10,000
CareLink has been in place for some time. Opportunities exist to 2: Must A
302 enhance the usage of the system for improved productivity. Do 22 t X 2016117 2019120 %0 %0

Current Internet connection/s provided through GRHA (Grampians 2 Must -
5.03 Rural Health Alliance) are providing good quality internet speeds at this ' Do 22 iﬁl 2017/18 2018/19 $0 $0
point. Planning for the future is needed.

Investment ¢ N - Ry
Scale & 1 ff
Status Catchup t % Cconeoldate u Improvement "':‘\-‘gg-rf Innovate

Legend:

File: 11.2 - ICT Strategy 2015 - Appendices.docx
Revision Date: June 28, 2016
Version: 5.00: Final Corporate Strategic Systems 2016 Page: 35





oy R Pyrenees Shire Council
F::%"“ PYRENEES ICT Strategy 2015: Appendices
Appendix 7: Strategic Initiatives Workplan : 2017/18 Financial Year

k

Strategic Initiatives Work Plan: 2017/18 Financial Year

Description of Works Council CSS Investment  Start In End In Capital Operating
Score Status
. &
5.04 Ongoing replacement of server and storage 2 I’;/I(;JSt 8 Q’i 2015/16 2020/21 $0 $0
Network Infrastructure - including switches, routers and firewalls - need = 2: Must A
506 e it Do 25.92 @ 20617 202021 $0 $0
. &
6.01 ICT Staffing presents a significant issue for Council. 2 I’SA:St 12 Q’i 2016/17 2017/18 $0 $140,000
Given the significant issues with use and acceptance of the EDRMS, .
as well as the need for collaboration tools within business units, 3: Should o - R Multi-Year
103 Council should consider implementation of collaboration tools to Do S migﬁf; 2006017 Initiative %0 %0
facilitate better document sharing and management.
305  Implementation of Agenda Management and Minutes System 8 Sé‘g“'d 13 J\\ 2017/18 2017/18 $20,000 $3,000
. L]
4.02 Enhancement of web site/s to improve overall customer service. 4 CD?)Uld 27 Q’i 2016/17 2020/21 $20,000 $0

Investment » Scale & 4, ‘mf?
Status Catchup ti Consolidate | Improvement q::“ 1‘“; Innovate

Legend:
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2018/19 FINANCIAL YEAR

The following initiatives are recommended for the 2018/19 Financial Year:

Strategic Initiatives Work Plan: 2018/19 Financial Year

Description of Works Council CSS Investment  Start In Capital Operating
Rati Score Status
) . . . 1
5.05 Ongoing PC Replacement Program will continue through life of Continue 16.75 t’r;}‘ 2015/16 2020/21 $50,000 $0
strategy 0D /
1 i
5.01 Need for ongoing Business Continuity development and DR testing Continue 34 t"& Ongoing Ongoing $0 $0
to D )
1 i
2.05 Ongoing development and enhancement of GIS Capability. Continue 34 ’t'?}\ 2016/17 2020/21 $0 $15,000
to D )
L . . 1
104 Development of an interim centralised customer database to be.gln. to Continue 15.95 t‘..__}‘ 2018/19 2020121 $10,000 $0
phase out the numerous customer databases across the organisation. 10 Do /
201 Address issues with Records Management system through 2: Must 6.77 t"..__}‘ 2016/17 2018/19 $100,000 $20,000
replacement Do
SynergySoft System is meeting base requirements, and it is likely that
it could be extended to address a range of concerns and issues. The 2: Must A
202 strategy recommends consolidation of systems on the SynergySoft Do 15.79 t X 2016117 2020121 $30,000 $15,000
solution where possible.
2.03 Address major issues with Asset Management systems. 2 I’;A:St 10.82 »¢ 2016/17 2019/20 $80,000 $10,000

Investment ¢ N - Ry
Scale & 1 ff
Status Catchup t % Cconeoldate u Improvement "':‘\-‘gg-rf Innovate

Legend:
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Strategic Initiatives Work Plan: 2018/19 Financial Year

Description of Works Council CSS Investment  Start In Capital Operating
Score Status
. o . . 2: Must &
2.06 Implementation of an organisation wide Customer Service function Do 13.96 2018/19 2018/19 $10,000 $0

Current Internet connection/s provided through GRHA (Grampians

503 Rural Health Alliance) are providing good quality internet speeds at this > I';";’St 22 W';][ 2017/18 2018/19 $0 $30,000
point. Planning for the future is needed.
. L]
5.04 Ongoing replacement of server and storage 2 I’SA:)JSt 8 "’?3\ 2015/16 2020/21 $0 $10,000
Network Infrastructure - including switches, routers and firewalls - need | 2: Must -
5.06 40 be maintaimed. Do 25.92 ﬁ Y 2016/17 | 2020/21 $40,000 $0

Given the significant issues with use and acceptance of the EDRMS,

as well as the need for collaboration tools within business units, 3: Should g Multi-Year

103 Council should consider implementation of collaboration tools to Do ° c:\.qg.ﬁ 2016/17 Initiative $0 %0
facilitate better document sharing and management.
Review of Performance Management, Risk Management and Business = 3: Should A

204 Planning and Reporting functions based on Cambron. Do 795 t X 201819 2019120 $25,000 $5,000

H N [P _' 1 M . *“ l?i '_

401 Councn shquld bg adopting a 'digital f|rst .appr'oach to the delivery of 3: Should 9.96 t:\ ff 2017/18 Mullt.| Year $0 $0

services in line with the overall strategic direction. Do e Initiative

Many areas are reporting a desire or need to move to Mobile 4 Could rvoney
1.02 Computing, and there is a need to approach mobile solutions as a ' Do 8.93 C:\ 2 ; 2018/19 2020/21 $20,000 $0
strategic initiative. e

Investment ¢ s - v
Scale & 1 1
Status Catchup t 51 Consolidate “‘ﬁ Improvement '::“ gf ¢ Innovate

Legend:
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Strategic Initiatives Work Plan: 2018/19 Financial Year

Description of Works Council CSS Investment  Start In End In Capital Operating
Rating Score Status
. N
4.02 Enhancement of web site/s to improve overall customer service. 4 CD(())Uld ‘ 27 ‘ ti ‘ 2016/17 2020121 $20,000 $0

Investment vy gy,
Status & Catchup ti Cosli‘a(lalﬁcf;te @l Improvement (;:12“; Innovate

Legend:
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2019/20 FINANCIAL YEAR

The following initiatives are recommended for the 2019/20 Financial Year:

Strategic Initiatives Work Plan: 2019/20 Financial Year

Description of Works Council CSS Investment  Start In Capital Operating
Rati Score Status
. . . . 1
5.05 Ongoing PC Replacement Program will continue through life of Continue 16.75 ‘3‘ 2015/16 2020/21 $50,000 $0
strategy 0D /
1 i
2.05 Ongoing development and enhancement of GIS Capability. Continue 34 t'& 2016/17 2020121 $0 $15,000
to D )
L . . 1.
1.04 Development of an interim centralised customer database to bggml to Continue 15.95 ’t’-i 2018/19 2020/21 $10,000 $0
phase out the numerous customer databases across the organisation. 10 Do /
SynergySoft System is meeting base requirements, and it is likely that
it could be extended to address a range of concerns and issues. The 2: Must ‘N
202 strategy recommends consolidation of systems on the SynergySoft Do 15.79 ti‘ 2016117 2020121 $30,000 $15,000
solution where possible.
. L
5.04 Ongoing replacement of server and storage 2 I’SA:)JSt 8 t'& 2015/16 2020/21 $0 $30,000
Network Infrastructure - including switches, routers and firewalls - need | 2: Must -
5.06 0 be maintained. Do 25.92 ti 2016/17 2020/21 $20,000 $0

Investment ¢ s i
. Scale & il ff
Status Catchup ?"5‘ Cona e u Improvement | -&g-ﬁ Innovate

Legend:
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Strategic Initiatives Work Plan: 2019/20 Financial Year

Description of Works Council CSS Investment  Start In Capital Operating
Ratin Score Status
Given the significant issues with use and acceptance of the EDRMS, _
as well as the need for collaboration tools within business units, 3: Should o~ Multi-Year
103 Council should consider implementation of collaboration tools to Do S ‘:"\-&gfﬁ; 2016117 Initiative %0 %0
facilitate better document sharing and management.
i ina a 'digital-first i : - W i
401 Councn ghogld bg adopting a 'digital flrst gppr'oach to the delivery of 3: Should 9.96 ‘q‘:‘ {r; 2017/18 Mulltll Year $0 $0
services in line with the overall strategic direction. Do i Initiative
Many areas are reporting a desire or need to move to Mobile 4: Could gy,
1.02 Computing, and there is a need to approach mobile solutions as a ' Do 8.93 \:\ 3 f‘; 2018/19 2020/21 $20,000 $0
strategic initiative. b
. &
4.02 Enhancement of web site/s to improve overall customer service. 4 CD?)Uld 27 Q’i 2016/17 2020/21 $10,000 $0
Review of Performance Management, Risk Management and Business = 3: Should A
204 Planning and Reporting functions based on Cambron. Do 795 ?",5‘ 2018/19 2019120 $25,000 35,000
Investment ¢ N Scale & mg””‘
Stat Catch ; . [ t [ 1
S geﬁ(s:i: atchup Q’y Consolidate lﬁ' mprovemen f:‘w ¥ nnovate
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2020/21 FINANCIAL YEAR

The following initiatives are recommended for the 2020/21 Financial Year:

Strategic Initiatives Work Plan: 2020/21 Financial Year

Description of Works Council CSS Investment  Start In Capital Operating
Rati Score Status
. . . . 1
5.05 Ongoing PC Replacement Program will continue through life of Continue 16.75 ‘3‘ 2015/16 2020/21 $50,000 $0
strategy 0D /
1 i
2.05 Ongoing development and enhancement of GIS Capability. Continue 34 t'& 2016/17 2020121 $0 $15,000
to D )
L . . 1.
1.04 Development of an interim centralised customer database to bggml to Continue 15.95 ’t’-i 2018/19 2020/21 $0 $0
phase out the numerous customer databases across the organisation. 10 Do /
SynergySoft System is meeting base requirements, and it is likely that
it could be extended to address a range of concerns and issues. The 2: Must ‘N
202 strategy recommends consolidation of systems on the SynergySoft Do 15.79 ti‘ 2016117 2020121 $40,000 $15,000
solution where possible.
. L
5.04 Ongoing replacement of server and storage 2 I’SA:)JSt 8 t'& 2015/16 2020/21 $0 $30,000
Network Infrastructure - including switches, routers and firewalls - need | 2: Must -
5.06 0 be maintained. Do 25.92 ti 2016/17 2020/21 $20,000 $0

Investment ¢ s i
. Scale & il ff
Status Catchup ?"5‘ Cona e u Improvement | -&g-ﬁ Innovate

Legend:
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Strategic Initiatives Work Plan: 2020/21 Financial Year

Description of Works Council CSS Investment  Start In Capital Operating
Ratin Score Status
Given the significant issues with use and acceptance of the EDRMS, )
as well as the need for collaboration tools within business units, 3: Should o~ Multi-Year
103 Council should consider implementation of collaboration tools to Do S migﬁf; 2006017 Initiative %0 %0
facilitate better document sharing and management.
i ina a 'digital-first i : - W i
401 Councn ghogld bg adopting a 'digital flrst gppr'oach to the delivery of 3: Should 9.96 ‘q‘:‘ “r; 2017/18 Mulltll Year $0 $0
services in line with the overall strategic direction. Do M Initiative
Many areas are reporting a desire or need to move to Mobile 4: Could gy,
1.02 Computing, and there is a need to approach mobile solutions as a ' Do 8.93 \:\ 3 2018/19 2020/21 $20,000 $0
strategic initiative. b
. I
4.02 Enhancement of web site/s to improve overall customer service. 4 CD?)Uld 27 Q’i 2016/17 2020/21 $10,000 $0
Investment ¢ N Scale & mgmﬂ
Stat Catch . [ t [ 1
Le;eﬁfi: atchup ﬁ’i Consolidate lﬂ' mprovemen q::\"i- : 1‘“; nnovate
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\ ) //J ‘ ' Q ’ @
0% 25% 50% 75% Complete Funding Ongoing On Hold Cancelled
required
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2015/16 FINANCIAL YEAR

Many of the initiatives detailed for the 2015/16 year are in progress at the time of the development of this strategy, or are considered vital to the ongoing management of the strategy
implementation meaning that they must be begun during the remaining period of the current financial year.

Strategic Initiatives Work Plan: 2015/16 Financial Year

Description of Works Council  CSS Status StartIn Capital Operating Funded
Rating  Score Capital
e | Sremsaoielas O St bt S €) wss s swsmw sw o sso
5 05 sotngtzlgn)? PC Replacement Program will continue through life of C(t’gltggje 16.75 Q 2015/16 2020/21 $30,000 $0 $30,000
3.04 ;?gilri]t;eﬁaiti)"%lggg system is needed for Customer Services and 2: QASJSI 18 Q 2015/16 2015/16 $0 $0
403  Formalisation of a corporate approach to transfer of large files 2 gﬂcl)JSt 0 & 2015/16 = 2015/16 $0 $0
Totals $75,000 $0 $75,000
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2016/17 FINANCIAL YEAR

The following initiatives are recommended for the 2016/17 Financial Year:

Strategic Initiatives Work Plan: 2016/17 Financial Year

Description of Works Council  CSS Status Start In End In Capital Operating Funded
Rating  Score Capital

. . . . 1
5.05 Ongoing PC Replacement Program will continue through life of Continue 16.75 & 2015/16 2020/21 $37,000 $0 $37,000
strategy
to Do
1
2.05 Ongoing development and enhancement of GIS Capability. Continue 34 ’ 2016/17 2020/21 $0 $0
to Do
Governance for ICT Systems needs to be strengthened within 2 Must
1.01 Council and can be improved with implementation of a complete ' Do 16 ’ 2016/17 2018/19 $0 $0
Governance Framework.
Address issues with Records Management system through 2 Must
201  replacement o 6.77 ’ 2016/17 2018/19 $0 $0
SynergySoft System is meeting base requirements, and it is likely
202 that it could be extended to addrgss arange of concerns and issues. 2: Must 15.79 2016/17 2020121 $10,000 $2,000 $10,000
The strategy recommends consolidation of systems on the Do
SynergySoft solution where possible.
203 | Address major issues with Asset Management systems. 20t 1082 ’ 2016117 | 201920 $0 $0
301 Is_‘lat:(/allgf: reasonably well serviced, but opportunities exist to add 2: Il;/l:st 19.98 Q 2016/17 2017/18 $5.000 $0 $5.000

File: 11.3 - ICT Strategy 2016-2020 Work Plan progress 23-11-2018.docx

Page: 3





~L pvmees csﬁ.
o CB

Pyrenees ICT Strategy 2016 — Work plan for 2016/17 Financial Year

Strategic Initiatives Work Plan: 2016/17 Financial Year

Description of Works Council  CSS Status Start In End In Capital Operating Funded
Rating  Score Capital
CareLink has been in place for some time. Opportunities exist to 2: Must
302 enhance the usage of the system for improved productivity. Do 22 201617 2020121 %0 %0
Councillor elections due end of 2016. Opportunities to review the 2: Must
502 service provided for Councillors with new Council Do 6.98 0 201617 2016117 $20,000 %0 $20,000
5.06 Network Infras.truc.ture - including switches, routers and firewalls - 2: Must 25 92 2016/17 2020121 $25.000 $0 $25.000
need to be maintained. Do
6.01 ICT Staffing presents a significant issue for Council. 2 I’;A(;JSt 12 ’ 2016/17 2018/19 $0 $100,000
Given the significant issues with use and acceptance of the EDRMS,
as well as the need for collaboration tools within business units, 3: Should
103 Council should consider implementation of collaboration tools to Do 9 ’ 2016/17 2020121 %0 %0
facilitate better document sharing and management.
Implementation of Corporate Governance Calendar as associated 4: Could a
3.03 Governance Registers, Do 20 \P 2016/17 2016/17 $0 $5,000
4.02 Enhancement of web site/s to improve overall customer service. & (I;cc))uld 27 ’ 2016/17 2017/18 $0 $0
$107,000
Totals $97,000 Unfunded $97,000
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2017/18 FINANCIAL YEAR

The following initiatives are recommended for the 2017/18 Financial Year:

Strategic Initiatives Work Plan: 2017/18 Financial Year

Description of Works Council CSS  Status  Startin End In Capital Operating Funded
Rating Score Capital
5.05 Ongoing PC Replacement Program will continue through life of 1: Continue to 16.75 2015/16 2020121 $50,000 $0 $50,000
strategy Do
205  Ongoing development and enhancement of GIS Capabiliy. L Co'gg‘“e 0 3 2016117 2020121 $0 $15,000

Governance for ICT Systems needs to be strengthened within
1.01 Council and can be improved with implementation of a complete 2: Must Do 16 2016/17 2018/19 $0 $0
Governance Framework.

Address issues with Records Management system through

2.01 replacement 2: Must Do 6.77 2016/17 2018/19 $30,000 $0 $30,000
SynergySoft System is meeting base requirements, and it is likely $20,000

202 that it could be extended to addregs arange of concerns and issues. 2 Must Do 15.79 2016/17 2020121 (§10.000 $4,000 $10,000
The strategy recommends consolidation of systems on the

. . Unfunded)

SynergySoft solution where possible.

2.03 Address major issues with Asset Management systems. 2: Must Do 10.82 2016/17 2019/20 $0 $10,000

3.01 Libraries reasonably well serviced, but opportunities exist to add 2 Must Do 19.98 2016/17 2017/18 %0 $0 %0

services
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Strategic Initiatives Work Plan: 2017/18 Financial Year

Description of Works Council CSS  Status  Startin End In Capital Operating Funded
Rating Score Capital

3.0 CareLink has been in place for some }lme. Opportunltle_s. exist to 2 Must Do 2 2016/17 2020121 %0 $0

enhance the usage of the system for improved productivity.

Council should be adopting a 'digital-first' approach to the delivery of i
401 services in line with the overall strategic direction. 3: Should Do 996 2017118 2020121 %0 %0

Current Internet connection/s provided through GRHA (Grampians
5.03 Rural Health Alliance) are providing good quality internet speeds at 2: Must Do 22 2017/18 2019/20 $0 $0

this point. Planning for the future is needed.
5.04 Ongoing replacement of server and storage 2: Must Do 8 2015/16 2020/21 $0 $0
5.06 Network Infras'truc'ture - including switches, routers and firewalls - 2 Must Do 25 92 2016/17 202021 $0 $0

need to be maintained.
6.01 ICT Staffing presents a significant issue for Council. 2: Must Do 12 2016/17 2018/19 $0 $0

Given the significant issues with use and acceptance of the EDRMS,

as well as the need for collaboration tools within business units,
1.03 Council should consider implementation of collaboration tools to 3: Should Do 9 2016/17 2020/21 $0 $0

facilitate better document sharing and management.
3.05 Implementation of Agenda Management and Minutes System 3: Should Do 13 \‘p 2017/18 2018/19 $20,000 $3,000
4.02 Enhancement of web site/s to improve overall customer service. 4: Could Do 27 Q 2016/17 2017/18 $3(2L(J)r?f?1 ;g:g)t $0

$150,000
Totals (860,000 uﬁﬁfﬁggg $90,000
Unfunded)
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2018/19 FINANCIAL YEAR

The following initiatives are recommended for the 2018/19 Financial Year:

Strategic Initiatives Work Plan: 2018/19 Financial Year

Description of Works Council  CSS Status Start In Capital Operating Funded
Rating  Score Capital

. . . . 1
5.05 Ongoing PC Replacement Program will continue through life of Continue 16.75 | 2015/16 2020121 $50,000 $0 $50,000
strategy 0D
1: .
5.01 Need for ongoing Business Continuity development and DR testing Continue 34 ‘ Ongoing Ongoing $0 $0
to Do
Governance for ICT Systems needs to be strengthened within 2 Must
1.01 Council and can be improved with implementation of a complete : Do 16 ‘ 2016/17 2018/19 $0 $0
Governance Framework. - /
1: .
2.05 Ongoing development and enhancement of GIS Capability. Continue 34 ‘ 2016/17 2020/21 $0 $15,000
to D
Development of an interim centralised customer database to begin to 1
1.04 phase out the numerous customer databases across the Continue 15.95 2018/19 2018/19 $10,000 $0
organisation. to Do
o
Address issues with Records Management system through 2: Must [ (g
2.01 replacement Do 6.77 ‘p 2016/17 2018/19 $100,000 $20,000
SynergySoft System is meeting base requirements, and it is likely $30,000
202 that it could be extended to addre;s arange of concerns and issues. 2: Must 15.79 | 2016/17 2020121 (810,000 $15,000 $20.000
The strategy recommends consolidation of systems on the Do Unfunded)
SynergySoft solution where possible.
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Strategic Initiatives Work Plan: 2018/19 Financial Year

Description of Works Council  CSS Status Start In End In Capital Operating Funded
Rating  Score Capital
203 | Address major issues with Asset Management systems. 2 g"(‘)’St 10.82 ’ 2016/17 2019/20 $80,000 $10,000
2.06 Implementation of an organisation wide Customer Service function 2 DMSJSI 13.96 @ 2018/19 2018/19 $10,000 $0
3: Should /w:
305  Implementation of Agenda Management and Minutes System : Dg” 13 \\P 2017/18 2018/19 $0 $0
Current Internet connection/s provided through GRHA (Grampians 2 Must
5.03 Rural Health Alliance) are providing good quality internet speeds at ’ Do 22 ) 2017/18 2019/20 $0 $30,000
this point. Planning for the future is needed.
. P\
504 | Ongoing replacement of server and storage z bt 8 \‘b 201718 | 202021 $0 $10,000
5.06 Network Infras'truc'ture - including switches, routers and firewalls - 2: Must 2592 [ (g 2016/17 2020121 $40.000 $0
need to be maintained. Do \p
601 | ICT Staffing presents a significant issue for Council. 2 I';"(;‘St 12 & 2016/17 2018/19 $0 $81,900
Given the significant issues with use and acceptance of the EDRMS,
as well as the need for collaboration tools within business units, 3 Should
1.03 Council should consider implementation of collaboration tools to Do 9 ’ 2016/17 2020/21 $0 $0
facilitate better document sharing and management.
204 Review of Performance Management, Risk Management and 3: Should 705 2018/19 2019/20 %gggg $5.000 $20,000
' Business Planning and Reporting functions based on Cambron. Do ' : ! ' '
i Unfunded)
401 Councﬂ s_hogld bg adopting a 'd|g|tal-f|rst' gpprpach to the delivery of | 3: Should 9.96 . 2017/18 202021 $0 $0
services in line with the overall strategic direction. Do
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Strategic Initiatives Work Plan: 2018/19 Financial Year

Description of Works Council  CSS Status Start In End In Capital Operating Funded
Rating  Score Capital
Many areas are reporting a desire or need to move to Mobile 4: Could $20,000
1.02 Computing, and there is a need to approach mobile solutions as a ' Do 8.93 2018/19 2020/21 ($14,000 $0 $6,000
strategic initiative. Unfunded)
Carelink has been in place for some time. Opportunities exist to 4: Could
302 enhance the usage of the system for improved productivity. Do 21 2016/17 2020121 $20,000 %0 $20,000
$385,000 $116,000
Totals ($139,000 ﬁ%‘r’nggg
Unfunded) =$246,000
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2019/20 FINANCIAL YEAR

The following initiatives are recommended for the 2019/20 Financial Year:

Strategic Initiatives Work Plan: 2019/20 Financial Year

Description of Works Council  CSS Status Start In End In Capital Operating Funded
Rating  Score Capital

. . . . 1
5.05 Ongoing PC Replacement Program will continue through life of Continue 16.75 2015/16 2020121 $50,000 $0
strategy
to D
1
2.05 Ongoing development and enhancement of GIS Capability. Continue 34 2016/17 2020/21 $0 $15,000
to Do
SynergySoft System is meeting base requirements, and it is likely
202 that it could be extended to addre;s arange of concerns and issues. 2: Must 15.79 2016/17 202021 $30,000 $15,000
The strategy recommends consolidation of systems on the Do
SynergySoft solution where possible.
2.03 Address major issues with Asset Management systems. 2 I’;ACI)JSt 10.82 2016/17 2019/20 $0 $0
Current Internet connection/s provided through GRHA (Grampians 2 Must
5.03 Rural Health Alliance) are providing good quality internet speeds at ’ Do 22 2017/18 2019/20 $0 $0
this point. Planning for the future is needed.
5.04 Ongoing replacement of server and storage 2 DMSJSI 8 2017/18 2020/21 $0 $30,000
5.06 Network Infras_truc_ture - including switches, routers and firewalls - 2: Must 25 92 2016/17 202021 $20.000 $0
need to be maintained. Do
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Strategic Initiatives Work Plan: 2019/20 Financial Year

Description of Works Council  CSS Status Start In End In Capital Operating Funded
Rating  Score Capital

Given the significant issues with use and acceptance of the EDRMS,

as well as the need for collaboration tools within business units, 3: Should

103 Council should consider implementation of collaboration tools to Do ’ 2016/17 2020121 30 %0
facilitate better document sharing and management.

401 Councn ghopld bg adopting a dlgltal-flrst gppr.oach to the delivery of | 3: Should 9.96 2017/18 2020121 $0 $0
services in line with the overall strategic direction. Do
Many areas are reporting a desire or need to move to Mobile 4: Could

1.02 Computing, and there is a need to approach mobile solutions as a ' Do 8.93 2018/19 2020/21 $20,000 $0
strategic initiative.
Carelink has been in place for some time. Opportunities exist to 4: Could

3.02 enhance the usage of the system for improved productivity. Do 21 2016/17 2020121 $10,000 %0
Review of Performance Management, Risk Management and 3: Should

2.04 Business Planning and Reporting functions based on Cambron. Do 795 2018/19 2019120 $25,000 35,000
Totals $165,000 $65,000
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2020/21 FINANCIAL YEAR

The following initiatives are recommended for the 2020/21 Financial Year:

Strategic Initiatives Work Plan: 2020/21 Financial Year

Description of Works Council  CSS Status Start In End In Capital Operating Funded
Rating  Score Capital

. . . . 1
5.05 Ongoing PC Replacement Program will continue through life of Continue 16.75 2015/16 2020121 $50,000 $0
strategy
to D
1
2.05 Ongoing development and enhancement of GIS Capability. Continue 34 2016/17 2020/21 $0 $15,000
to Do
SynergySoft System is meeting base requirements, and it is likely
202 that it could be extended to addre;s arange of concerns and issues. 2: Must 15.79 2016/17 202021 $40.000 $15,000
The strategy recommends consolidation of systems on the Do
SynergySoft solution where possible.
_ 2: Must
5.04 Ongoing replacement of server and storage Do 8 2017/18 2020/21 $0 $30,000
5.06 Network Infras'truc'ture - including switches, routers and firewalls - 2: Must 2592 2016/17 2020121 $20.000 $0
need to be maintained. Do
Given the significant issues with use and acceptance of the EDRMS,
as well as the need for collaboration tools within business units, 3: Should
103 Council should consider implementation of collaboration tools to Do ’ 2016/17 2020121 30 %0
facilitate better document sharing and management.
401 Councn ghopld bg adopting a dlgltal-flrst gppr.oach to the delivery of | 3: Should 9.96 2017/18 2020121 $0 $0
services in line with the overall strategic direction. Do
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Strategic Initiatives Work Plan: 2020/21 Financial Year

Description of Works Council  CSS Status Start In End In Capital Operating Funded
Rating  Score Capital
Many areas are reporting a desire or need to move to Mobile 4: Could
1.02 Computing, and there is a need to approach mobile solutions as a ' Do 8.93 2018/19 2020/21 $20,000 $0
strategic initiative.
Carelink has been in place for some time. Opportunities exist to 4: Could
3.02 enhance the usage of the system for improved productivity. Do 21 2016/17 2020121 $10,000 %0
Totals $140,000 $60,000
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ICT Governance : Initiative 01.01; Governance

1 ICT GOVERNANCE

INITIATIVE 01.01: GOVERNANCE

BASE INFORMATION

Category: Strategic Position

Project Summary Governance

Governance for ICT Systems needs to be strengthened within Council and can be
improved with implementation of a complete Governance Framework.
Overall Score 16.00

Council Rating 2: Must Do

1: Red

Project Detail

Related Issues
01.01: Governance

1: Catch-Up

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background ICT Steering Committee is in place, but not active and not structured according to
recommended Governance.

Furthermore, need to formalise application maintenance, and standards for application.

Benefits Effective ICT Governance will ensure maximum return on investment for ICT at Council, as
well as ensuring that there is a formalised management approach to the management of
the ICT Strategy.

Actions Whilst some aspects of the recommended ICT Governance are in place, the following
needs to occur:

1. Review of the structure and make-up of the ICT Steering Committee

2. Review of the charter of the ICT Steering Committee to ensure that it aligns to the
proposed Governance standards

3. Implementation of relevant Application Steering Committees to support the
Governance Framework

4. Development and adoption of standards such as Integration, Technical
Frameworks and other component as recommended in the strategy.
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RECOMMENDED IMPLEMENTATION TIMING

;% P_‘QRPH‘EEE_S Pyrenees Shire Council CSA

—B

Starting In Ending In Timing Commentary

CosTs

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Operating FF: Fully Funded

Capital

Expenditure 2017/18 $
s
s

w
Q
o
Y
=
@
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>
P
—<
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%)

Recurrent 2016/17

No external costs are expected.

Cost Analysis Benefit Analysis
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ICT Governance : Initiative 01.02: Mobility

INITIATIVE 01.02: MOBILITY

BASE INFORMATION

Category: Strategic Position

Project Summary Mobility

Many areas are reporting a desire or need to move to Mobile Computing, and there is a

FIOISEL DEE need to approach mobile solutions as a strategic initiative.

Overall Score 8.93
4: Could Do

1: Red
Related Issues
02.01: Mobility
4: Innovate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Mobility is seen by many units and users as the key ICT Technology requirement for the
next 1-3 years. Key areas include:

1. Asset Management Data Collection

2. Asset Management Works Maintenance, including SWIMS, JSAs etc.
3. Inspections across all regulatory functions

4. Local Laws Enforcements

5. Planning and Building enforcements

6. Health Licensing and related Health based activities

7. Aged and Disability Services (currently in progress)

8. General access to business information for mobile workers.

9. Deployment in Recreation Centres for various mobile activities.

10. Remote working, including working from home and flexible workplaces.

Benefits Increased customer service, as well as enhanced organisational productivity, should be a
direct result of implementation of mobility.

Actions A Mobile Strategy needs to be developed for Council. This strategy needs to consider:

Standardisation on Mobile Devices to ensure they can be supported
ICT Resourcing necessary to support mobile devices

Deployment of specific system mobile functions

Deployment of Business applications to Mobile Devices.

Review approach to photographs and related management of these
Implementation of BYOD

(CIECLIE S o
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ICT Governance : Initiative 01.02: Mobility

RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary

CosTs

Based on beginning this initiative in the 2017/18 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded Capital

Expenditure 2018/19 $ 20,000
~ 201920 $20000
. 22022 $20000
.

Recurrent

Costs assumptions are:
1. Development of the strategy would begin in 16/17, requiring some external assistance but being predominately
developed internally. This approach is suggested to minimise costs.
2. Remaining amounts across strategy period would be ratified by mobile strategy, but amounts included here
indicate an allowance of capital funding that needs to be provided for across the strategy for the implementation
of the mobility functions.
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SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 01.03: COLLABORATION

BASE INFORMATION

Category: Strategic Position

Project Summary Collaboration

Given the significant issues with use and acceptance of the EDRMS, as well as the need
Project Detall for collaboration tools within business units, Council should consider implementation of
collaboration tools to facilitate better document sharing and management.

Overall Score 9.00
Council Rating 3: Should Do

3: Blue

Related Issues
02.03:; Collaboration

Initiative Type 4: Innovate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Collaboration tools will potentially assist in replacement of shared drives, as some
organisations are attempting to move towards collaboration web-sites (such as SharePoint)
for document sharing and storage within business units.

Benefits Effective collaboration tools will support more effective and productive business units, as
well as providing a platform to more effectively management Council's compliance with its
Records Keeping responsibilities.

Actions Development and implementation of a collaboration strategy, potentially based on tools
such as SharePoint team site/s for each business unit., with the aim of replacement of
shared drives in particular.

Given the strategic, directional nature of this initiative, it is recommended that an annual
review is undertaken of potential options available to Council, hopefully in conjunction with
other members of the Regional Local Government community. Specific opportunities need
to be identified and business cases submitted to support this strategic direction.

RECOMMENDED IMPLEMENTATION TIMING

Starting In
2016/17 Multi-Year
Initiative
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ICT Governance : Initiative 01.03: Collaboration

CosTs

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded Capital
Expenditure 2017/18

Recurrent

No costs have been identified for this initiative at this point.

There are no specific options available to Council that should be considered in the first year of the strategy, but
continued review is needed across the strategy period.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 01.04: INTERIM CUSTOMER DB

BASE INFORMATION

Category: Strategic Position

Project Summary Interim Customer DB

Development of an interim centralised customer database to begin to phase out the
numerous customer databases across the organisation.
Overall Score 15.95

Council Rating 1: Continue to Do

2: Yellow

Project Detail

Related Issues
04.02: Customer Database

Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Numerous Customer Database issues across the organisation:

1. Duplication in core business systems of customer information

2. Key business systems - such as CareLink, HR, Customer Requests - not linked to
central database

3. Events, Arts and Recreation Units running numerous customer databases -
predominately in spread sheets for mailing and customer tracking purposes

4. Economic Development running own spreadsheets and the like

Council has developed its own extract for customer data from Synergy Soft, currently to an
Access Database.

Benefits Centralised management of customer information is a core tenant of the overall ICT
Strategy Positioning. Effective management of customer information becomes more vital
each year for customer service, and saves potential issues around duplicate information or
sources of communication with customers.
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-

RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary
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CosTs

Based on beginning this initiative in the 2017/18 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded Capital
Expenditure 2018/19

$ 10,000

Recurrent 2020/21

Costs assume:

1. Pre-work for establishment of interim centralised database can be undertaken within current operational
budgets

2. Work with existing suppliers to move to integration/synchronisation where possible

3. Work with system selected as a centralised database to remove the use of XL sheets and other databases
where possible

4. Some possible enhancements and/or additional modules to facilitate.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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Core Business Systems : Initiative 02.01: Records Management B )

2 CORE BUSINESS SYSTEMS

INITIATIVE 02.01: RECORDS MANAGEMENT

BASE INFORMATION

Category: Business Systems
Project Summary Records Management

Project Detall A range of issues have been identified with RecFind across a number of workshops.
Overall Score 6.77
Council Rating 2: Must Do

2: Yellow

Related Issues 03.01: Records Management

04.18: Image Management

Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background RecFind is not providing adequate support and capability from a Records Management
perspective. There are numerous issues with this product that point to a need for review of
the system.

Benefits Effective Records Management is vital to ensure efficiency in addressing privacy and FOI
requests, as well as supporting ongoing collaboration in document development across the
organisation.

File: 11.4 - ICT Strategy 2015 - Detailed Initiatives.docx
Revision Date: June 28, 2016
Version: 7.00: Final ©Corporate Strategic Systems 2016 Page: 11





G . _ '
i CNEES yrenees Shire Council &'
/—“'% PY“R'!J’DHJS ICT Strategy: Detailed Initiatives csl

Core Business Systems : Initiative 02.01: Records Management

A RecFind:
The RecFind system needs to be replaced.

The most probable option for Council could be the Blue Point solution which has recently
been acquired by IT Vision (the supplier of SynergySoft). This solution is a relatively low
cost solution, but is in use at Golden Plains Shire and Moorabool Shire (both members of
the Central Highlands Regional Councils Group). Because of the likely spend, Council may
still need to tender for the replacement.

The recommended approach is to tender for a replacement system, after consulting with
other members of the Regional Collaboration Councils to determine whether there are
options for shared procurement.

EMail Recording:

The current Mail Archive system (GFI MailArchiver) available to all staff, and captures all
emails. It is recommended that this continue, and be reassessed as part of the possible
implementation of a Records Management solution. Communication to the organisation in
the meantime to cease the use of RecFind for email recording should take place, in
conjunction with some information sessions on the use of the Mail Archive system.

Scanning:
A multi-pronged approach is recommended to reduce the reliance on the need for such a
device:

1. Review of operation of the jointly funded scanner to determine whether this can be
revived/used to service the need.

2. Provision of electronic versions of all AO and Al plans from developers, to mitigate

the need for scanning of documents

Continued use of 3rd party suppliers (such as Officeworks)

Investigate possible cloud-based solutions for 3rd party scanning

Hw

Records Management:
RecFind is not generally accepted as a records management system, but is more aligned to recording records only.
Some specific issues:

Usability of searching of information in RecFind

Large volume of records held outside system in shared directories

Lack of integration with system/s creating documents across the business

Reducing client base within Local Government, with most sites moving away from RecFind

No back-scanning of historical information when moved to electronic in 2012.

Lack of recording of email communications in Records, although this is being captured within the Mail Archive
solution.

Issues with management of some XL files, with large text usage and links between sheets

Scanning capability, with no capability for AO/AL scanning. Note that a joint procurement for such a scanner
was undertaken with Ararat, Northern Grampians and Southern Grampians, but there does not seem to be use
of the unit from Pyrenees.

coukrwnE

© ~
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Digital Asset Management (Images):

Management of publications and images has a number of issues:

1. Need for a Digital Asset Management system for management of images across the organisation. Issues with
copyright, usage of images, permissions to use, duplication and related items need to be addressed.

2. Use of Google Drive for storing images

No naming and folder standards

Limited capabilities for brochure and communications production around Adobe

H~w

RECOMMENDED IMPLEMENTATION TIMING

Starting In Timing Commentar

2016/17 2018/19 EMail Archiving and Scanning review can be undertaken in next financial year.

CosTs

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital

UF: Unfunded Capital 2016/17

Expenditure 2017/18 $ 30,000
2018/19 $ 100,000

2019/20 $ 100,000

$

TOTALS $ 230,000

Recurrent 2016/17 $
2017/18 $

$ 20,000

$ 20,000

$ 20,000

TOTALS $ 60,000

Costs assume:

1. Assistance is needed to draft specification for replacement, which could be undertaken in 17/18
2. Replacement begins in 18/19, and it is assumed that costs can be spread across 2 financial years
3. Operating costs reflect increase in support and maintenance charges which would be likely.

File: 11.4 - ICT Strategy 2015 - Detailed Initiatives.docx
Revision Date: June 28, 2016
Version: 7.00: Final ©Corporate Strategic Systems 2016 Page: 13





Pyrenees Shire Council
Lt dy gl ICT Strategy: Detailed Initiatives CS
Core Business Systems : Initiative 02.01: Records Management

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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Core Business Systems : Initiative 02.02: SynergySoft

INITIATIVE 02.02: SYNERGYSOFT

BASE INFORMATION

Category: Business Systems
Project Summary SynergySoft
System is meeting base requirements, and it is likely that it could be extended to address a
Project Detail range of concerns and issues. The strategy recommends consolidation of systems on the
SynergySoft solution where possible.
Overall Score 15.79
Council Rating 2: Must Do
2: Yellow

03.02: Financials

03.03: Property & Rating
03.04: Contract Management
03.09: Health Licensing
03.14: Planning

03.15: Building

04.06: Fleet Management
04.08: Regulatory Notices

Initiative Type 2: Consolidate

Related Issues

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background A range of opportunities exist to expand the use of the SynergySoft system across:

Financials

Contract Management

HR;

Property, Rating and Regulatory
Building

Planning

Customer Requests

No oo kwdE

Implementation of new functions, including elimination of manual processes, are needed to
address efficiencies and process issues as well as consolidating the significant investment
in the system.

Benefits Consolidation of systems on SynergySoft will aid in increasing organisational efficiency
and effectiveness, as well as improving productivity within the business.
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Core Business Systems : Initiative 02.02: SynergySoft

Actions A multi-year project should be established which:

1. Implement SynergySoft Online Timesheet functions

2. Consolidate the use of the existing modules and implement components not
currently used but available

Address issues with data migration and take-up from previous system, including
alignment with GIS. This activity is currently in progress.

Implement additional modules of the SynergySoft application

Replace Open Windows Contract Manager with SynergySoft Contracts Module
Replace Open Office Health Manager with SynergySoft Health Licensing Module
Enhance the usage of SynergySoft Planning and Building Modules.

Utilise Registers and Permits to manage Local Law Permits

w

© N ook

Financials:
Range of opportunities to extend use of SynergySoft such as:

1.
2.
3.
4,
o.

Bank Reconciliation (currently manual)

Online Purchasing

Management of Credit/Purchasing Cards

Online Accounts Payable invoice processing

Interface with CareLink involves a range of manual processing including Meals & Community Services Billing

and Travel reimbursements as well as issues with statements being presented in Open Item format. Work on

this is currently in progress.

6. Implementation of HR components pending process issues review at Pyrenees.

7. Issues with Payroll leave calculations requiring override at least annually. We expect that other opportunities for
improvements here.

8. Job and Project costing not be adequately addressed, particularly for capital works and asset management

9. Lack of contract management functions

10. Timesheets are manually processed. Opportunities exist to significantly improve productivity.

Property and Rating:
Range of opportunities to extend use of SynergySoft such as:

1. Numerous issues with Property, Parcels, Addressing, DPID and related functions and capabilities. Work is
currently in progress.

2. Options in Revenue systems to electronically distribute invoices/statements/notices. Work is currently in

progress.

Implementation of LIC generation from the system, including lodgement of requests

Refinement of Fire Services Levy calculation, reconciliation and reporting.

Replacement of locally developed database for Waste Management Services

Bar Coding of invoices to support use of bar code readers in Receipting

Supp Notices not currently working

Management of Transfer Station Vouchers and processing

®No U AW

Contract Management:
Open Windows Contract Manager is Open Windows 6. Specific issue includes:

1. Upgrade to cloud version would remove costs for upgrades, noting that these costs would be offset by
substantial operating costs for use that are not billed to Council for the current version.
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Core Business Systems : Initiative 02.02: SynergySoft

2.

3.
4.
5.

Not extensively used across the organisation, partially because it is a standalone system outside the primary
financial systems

Progress Payments don't integrate with Accounts Payable

Budgets/forecasts manually being recorded

Purchases into Ledger not being passed back to contracts

Health Management:
Some issues exist with the Health Manager system in Open Office:

Sk wnE

Lack of integration with a Names Database

No integration at a Property level to see Building, Planning and Health activities in one spot.
Lack of mobile capability of mobile app - slow and drilldown issues

Inspections beginning but not sure whether this will do the job for Pyrenees

Manual receipting of Health - not linked with Synergy

Lack of integration with GIS

Planning:
Planning process is not as it should be, and should be addressed to make best and most efficient use of SynergySoft.
The current process is:

asrwhE

© ~No

9.

10.
11.
12.
13.

Scanning into RecFind first, including where A0-AL: Ring client need A3

XL spread sheet --> register of applications

Entry into SynergySoft registration

Maplnfo - Create maps for any relevant applications with no link to SynergySoft

Word documents - templates - acknowledgements, additional information are done manually, with no link to
other systems. including RecFind recording is manual if done.

Spear for subdivision -- all going into Spear - most but some paper. Note that no integration with SynergySoft
Maplnfo - Used for Names and addresses for letters and communications - should come from SynergySoft
Manual entry onto Seamless - advertising and loading on Seamless

XL spread sheets recording S173 agreements. No link to S173 agreements and not recording these on LICs.
Planning Registers - manual spread sheet from the front counter

Referrals - were going manually, but now using electronic. Also doing referrals electronically - via email

No Developer Contributions Recording and Management

Planning enforcement - manual recorded on file shares.

Building:
Building processes need to be reviewed. The current process is:

PP OO ~NO Ok, wNE

== e
AW

Scanning into RecFind first, with number being allocated by Records (?)

Initial Start up Checklists managed external to any system

Designated area checks performed

SynergySoft Registration

Referrals are manual external to the system

Invoice are raised for Debtors - should happen at start of process

Assessments recorded manually with some file notes.

ReportMonster (iPad app) used for inspections. Not integrated with SynergySoft.
Manual recording of key items such as Legal Point of Discharge

Issues in creating draft permits --> secondary update of permits

Recording of Notes - Memos recording on permits, mapping can create a memo - lack of talking across Building
and Property memos

Building enforcement - manual recorded on file shares.

. Management of PBS external to SynergySoft because activity happens before permits (i.e. can’t record S80s).
. Nothing in SynergySoft to assist with Building Information Certificates or Requests.
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Fleet Management:
Fleet Management activities lack a consistent and coordinated approach:

1. No central Fleet Register, although Fleet in SynergySoft Financials may be close
2. No effective Fleet Management system with costs tracked in paper format only.
3. No scheduled maintenance process for Fleet outside what is in people's heads.

Regulatory Notices:
Specific issues include:

1. Fire Hazard Notices are generated through GBM Mobile. The generation of these notices is automated through
GIS, but downstream processing lacks integration to other business systems.

Permits to Burn manual

General Local Laws Permits manual

Local Laws Infringements manually processed

Animals Infringements are manual

gk w

RECOMMENDED IMPLEMENTATION TIMING

Ending In Timing Commentary

2016/17 2020/21

CosTs

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded

Capital 2016/17 $ 10,000

Expenditure 2017/18 $ 70,000
2018/19 $ 30,000
2019/20 $ 30,000
2020/21 $ 40,000
TOTALS $ 180,000
Recurrent 2016/17 $ 2,000
2017/18 $ 15,000
2018/19 $ 15,000
2019/20 $ 15,000
2020/21 $ 15,000
TOTALS $ 77,000
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Costs assume:

1. Small licensing and consulting assistance in 16/17 to address base issues across all modules, including
Timesheets

Capital allowance across remaining years for additional modules and related functions

Operating allowance across remanning years for Support and Maintenance for additional modules.

w N

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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Core Business Systems : Initiative 02.03: Asset Management

INITIATIVE 02.03: ASSET MANAGEMENT

BASE INFORMATION

Category: Business Systems
Project Summary Asset Management
. . Asset Management functions services by Maloney spreadsheets, MyData assets and other
Project Detail
spreadsheets.
Overall Score 10.82
Council Rating 2: Must Do
1: Red

Related Issues
03.07: Asset Management

1: Catch-Up

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Infrastructure Asset Management systems are in disarray:

Maloney providing some base information for Roads Infrastructure

Separate spread sheets for Buildings

Various spread sheets and manual records for other asset classes.

MyData under-utilised and not providing an effective tool.

No system/s to support works maintenance - reactive and/or
scheduled/preventative

Road Corridor has been purchased (GBM Mobile) for Road Management Plan
functions. Not fully implemented and needs to be reviewed.

o1k wn e

@

Benefits The risks to the organisation due to the lack of effective Infrastructure Asset Register/s, let
alone the lack of effective and documentable maintenance and management regimes, are
significant. Council must have an effective register of assets, and be able to plan and
manage its maintenance activities on its Infrastructure Assets.

File: 11.4 - ICT Strategy 2015 - Detailed Initiatives.docx
Revision Date: June 28, 2016
Version: 7.00: Final ©Corporate Strategic Systems 2016 Page: 20





—SHIRE — ICT Strategy: Detailed Initiatives
Core Business Systems Initiative 02.03: Asset Management

Actions

,_\_@% PYRENEES Pyrenees Shire Council 08&‘

RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary

CosTs

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded Capital
Expenditure 2017/18

$ 80,000

Recurrent 2016/17
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Core Business Systems : Initiative 02.03: Asset Management i

Costs assume:

1. Undertaking Review will require external assistance to arrive at a business case being developed. It is expected
that this review will be funded from savings, and will not require a capital commitment.

2. Funds required across 17/18 and 18/19 for potential purchase of different system. Whilst preferred position
would be to implement an existing system, this may not be possible.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 02.04: PERFORMANCE MGT

BASE INFORMATION

Category: Business Systems

Project Summary Performance Mgt

Project Detail Cambron system in place for Performance Management, but not used for other functions
Overall Score 7.95

Council Rating 3: Should Do

2: Yellow

Related Issues
03.05: Performance Management

Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:
Background Issues with Cambron as raised include:

1. Not being used for anything other than Performance Management. Could be
extended to Council Plan and Business Plan Management if necessary

2. Usage of the system is "difficult and clunky”.
3. No facilities for effective delivery of LGPRF Reporting
4. No capability for Risk Management in place
5. Home grown Incident Management system in place.
Benefits Many of the issues with the current implementation result in inefficient manual systems

being in place across the organisation. Improved efficiency and productivity would be an
outcome from addressing these issues in the systems being used.

Actions A specific project needs to be initiated which:

1. Reviews the capability of the Cambron system to address current issues, as well
as additional module capability

2. Reviews other systems which may address some or all of these initiatives,
including stand-alone cloud based solutions where possible

3. Makes a specific recommendation and prepares a final business case for
implementation of appropriate system/s

RECOMMENDED IMPLEMENTATION TIMING
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Starting In Ending In Timing Commentary

CosTs

Based on beginning this initiative in the 2017/18 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded

Capital

Expenditure 2017/18 $ 30,000
. 201819 $25000
s
.

$
. 201718 $ 5000
- $5000
- %5000
- %5000

Costs assume:

Review project can be undertaken by existing resources, or from any existing budgets in place within IT
Some additional software licenses may be required to support the implementation of the initiative.

Cost Analysis

Benefit Analysis
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INITIATIVE 02.05: GIS

BASE INFORMATION

Project Summary GIS

Project Detail GIS is based on MapInfo. Some ongoing development will always be required.

34.00

1: Continue to Do
2: Yellow

2: Consolidate

Category: Business Systems

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background GIS generally well regarded, but continued opportunity for enhancement and development
exists. Key issues are:

1. Need for a Strategic approach to GIS - no underpinning strategic approach in
place, including approach to Mobile Mapping.

2. Disparity between parcels in SynergySoft and need for parcel based GIS, which is
currently in progress.

3. Improved links between SynergySoft and GIS when accessing information from
the GIS.

4. Aerial Images need to be updated in conjunction with neighbouring Councils.

5. Need to move to web-based GIS for base users rather than use of Mapinfo
allowing a simpler interface which requires less computing resources, such as the
use of Spectrum Spatial Analyst.

6. Support for Sustainability needs development - Mapping of Roadside Vegetation
done 5-7 years and needs revisiting, Recording Treatments (weeds, rabbits, etc.)

7. Support for Health Licensing needs to be improved - integration with Open Office,
viewing of Building/Planning permits

Benefits Continued development of GIS functions is integral to improving service delivery and
providing increased productivity for staff.
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RECOMMENDED IMPLEMENTATION TIMING

Starting In
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CosTs

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Operating UF: Unfunded Capital

Expenditure 2017/18 $ 15,000

Recurrent 2016/17

Estimates of cost include:

1. Cost for joint Aerial Photography updates as per previous initiatives
2. Costs for development of GIS Strategy with other members of the local working groups
3. Allowance in operating costs for engagement of 3rd party assistance to improve levels of integration for the GIS

function

SCORING ANALYSIS

Cost Analysis Benefit Analysis

File: 11.4 - ICT Strategy 2015 - Detailed Initiatives.docx
Revision Date: June 28, 2016
Version: 7.00: Final ©Corporate Strategic Systems 2016 Page: 27





) —— yrenees Shire Council g‘
;} gl ICT Strategy: Detailed Initiatives CS

Core Business Systems : Initiative 02.06: Customer Service B )

INITIATIVE 02.06: CUSTOMER SERVICE

BASE INFORMATION

Category: Business Systems

Project Summary Customer Service

Project Detall Implementation of an organisation wide Customer Service function
Overall Score 13.96

Council Rating 2: Must Do

Related Issues

Initiative Type

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Customer service functions are partially implemented using Biz-e-Asset, but predominately
for Roads Maintenance functions. Other types of customer service are handled manually.

Item

Benefits Whole of organisation customer service system will allow Council to focus on management
of customer service requests, as well as ensuring a consistent approach to customer
requests across the organisation.
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RECOMMENDED IMPLEMENTATION TIMING

Starting In
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CosTs

Based on beginning this initiative in the 2017/18 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded Capital
Expenditure 2018/19

$ 10,000

Recurrent

Some funds may be required for training, configuration and reporting development from the supplier. Costs need to be
confirmed.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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3 SPECIFIC BUSINESS SYSTEMS

INITIATIVE 03.01: LIBRARIES

BASE INFORMATION

Speo Buses
Project Summary Libraries

Project Detail Libraries reasonably well serviced, but opportunities exist to add services

Overall Score 19.98
2: Must Do

3: Blue

Related Issues 03.12: Libraries

04.19: Town-Based Wi-Fi

Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Issues for Libraries:

1. Free Wi-Fi process and systems needs review
2. Outreach Library needs facilities and mobile computing capabilities
3. RFID

Benefits Ongoing enhancement to services delivered by the Libraries is a key service commitment
for Pyrenees Shire. Effective ICT support is integral to the delivery of services through the
Libraries.

Actions Specific actions being undertaken:

1. Free Wi-Fi upgrades are considered part of the 2016/17 requirements. This
capability is expected to include facilities for some Free Town-based Wi-Fi in
Beaufort and Avoca,

2. RFID process is being led by City of Ballarat (who provide the infrastructure and
IT services for Pyrenees Libraries). Costs need to be determined by CoB and then
included in operating budgets for CoB payments

3. Outreach Library updates require business case development by the Library team,
which needs to consider IT related costs as part of the process.
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RECOMMENDED IMPLEMENTATION TIMING

Starting In Timing Commentar

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded Capital
Expenditure

Recurrent 2016/17

Cost assumptions are:

1. Free Wi-Fi updates cost is up to 5K for Avoca, with Beaufort being funded from 2015/16 savings. with no
ongoing operational costs.

2. City of Ballarat need to provide advice of costs associated with RFID, which is expected to be funded by non-IT
sources or savings

3. Outreach issues are will be costed as a separate business case.
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SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 03.02: AGED CARE SYSTEMS

BASE INFORMATION

Category: Specific Business

Project Summary Aged Care Systems

CareLink has been in place for some time. Opportunities exist to enhance the usage of the

FIOISEL DEE system for improved productivity.

Overall Score 22.00
2: Must Do

2: Yellow

Related Issues
03.10: Aged Care Systems

Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Major issues are:
1. Rostering not being passed to mobile phones to EzyTracker from CareLink
2. No capabilities in place to manage timesheets except for manual processing
3. Manual management of Meals, which is currently in progress
4. Community Transport is manual
5. Noting in place for PAGS
6. Travel processing and reimbursement is partially implemented and is in progress
to be completed.
7. No effective System Administrator for CareLink system

Benefits Consolidated use of CareLink will address productivity and efficiency issues within the
Aged Care unit.
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RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary
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CosTs

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Operating PF: Partially Funded Capital
Expenditure

Recurrent 2016/17

It is assumed at this point that no additional expenditure outside of current budgets is needed to address the
shortcomings on the deployment of CareLink.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 03.03: GOVERNANCE CALENDAR

BASE INFORMATION

Category: Specific Business

Project Detail There is no corporate Governance Calendar in place for the organisation

Overall Score 20.00
Council Rating 4: Could Do

2: Yellow
Related Issues
04.04: Governance Registers

Initiative Type 3: Improvement

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background

Benefits Compliance with Statutory and Regulatory responsibilities needs to be entrenched in
business operations.

Actions

RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary
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CosTs

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Operating UF: Unfunded Capital
Expenditure

Recurrent

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 03.04: FACILITIES BOOKINGS

BASE INFORMATION

Category: Specific Business

Project Summary Facilities Bookings

Project Detail Facilities Booking system is needed for Customer Services and internal facilities
Overall Score 18.00

Council Rating 2: Must Do

3: Blue

Related Issues
04.16: Facilities Bookings

1: Catch-Up

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Outside of main office, bookings for facilities at the various customer service centres
(Avoca, Beaufort) is manual. Items include:

Community Car in Avoca

Meeting Rooms

Bookings for Senior Citizens, Beaufort facilities
No bookings capabilities for VIC functions

Benefits Organisational productivity, combined with removal of manual record keeping, will be an
outcome of this initiative’s implementation.

Actions Implement Outlook Booking for these facilities as a mini-project.

E R o

RECOMMENDED IMPLEMENTATION TIMING

Starting In

2015/16 2016/17
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CosTs

Based on beginning this initiative in the 2015/16 year, the following Capital and Additional Recurrent Costs are
estimated:

Operating FF: Fully Funded Capital
Expenditure 2016/17

Recurrent

No costs as this is internal project only.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 03.05: AGENDAS AND MINUTES

BASE INFORMATION

Category: Specific Business
Project Detail No effective system in place for Agendas and Minutes
Overall Score 13.00
Council Rating 4: Could Do
3: Blue

Related Issues
04.05: Agendas and Minutes

Initiative Type 1: Catch-Up

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Benefits Organisational productivity, combined with removal of manual record keeping, will be an
outcome of this initiative’s implementation.

Actions

RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary
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Based on beginning this initiative in the 2017/18 year, the following Capital and Additional Recurrent Costs are
estimated:

Operating UF: Unfunded Capital
Expenditure

Recurrent 2017/18 $ 3,000

Costs assume:

1. Capital cost for consulting and training assistance to implement and train
2. Operating/Recurrent costs estimates for ongoing costs for the product.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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4  DIGITAL FIRST

INITIATIVE 04.01: DIGITAL FIRST

BASE INFORMATION

Category: Digital First

Project Summary Digital First

Council should be adopting a 'digital-first' approach to the delivery of services in line with
the overall strategic direction.

Overall Score 9.96

Council Rating 3: Should Do

Related Issues 1: Red

Initiative Type 4: Innovate

Project Detail

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Electronic Service delivery has no specific focus within the organisation. A number of
organisational issues point to the need for such a focus:

Item

1. Increasing customer service requests - via phone or in person - as constituents
cannot find required information from current web site.

2. Planning requests for information escalating because information not available
online

Building requests for information escalating because information not available
online

Payment Options take-up online relatively low at this point

Apps options should be deployed if available.

Specific purpose Apps for Council activities should be considered e.g. Request
Logging, Information Displays etc.

It should be noted that there is very litle demand from the Customers at present; most are
farmers who come into town for the day to pay bills and do all their business using
traditional methods. These type of customers prefer face to face, post or phone contact.

This tends to drive the timing and immediate need for this type of service delivery, but it is
likely that the demands will begin to grow in the strategy period. Whether they reach the
level requiring delivery via electronic services will need to be monitored by the organisation.

Benefits Improved organisational efficiency, combined with improved customer service, should be
an outcome of any move to a Digital-first approach.

ook w
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RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary
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Based on beginning this initiative in the 2017/18 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded Capital
Expenditure 2020/21

$ 15,000

Recurrent

Costs for Year 1 relate to the delivery of a specific digital services strategy, which could be potentially developed as a
joint initiative across a number of regional Local Governments. Costs in subsequent years are estimates for initiatives
that would be identified during the development of the digital first strategy.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 04.02: WEBSITE

BASE INFORMATION

Category: Digital First

Project Summary Website

Project Detail Current Web site is generally considered inadequate, despite recent redevelopments
Overall Score 27.00

Council Rating 4: Could Do

1: Red

Related Issues
03.06: Website

Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Web site has been listed as having a number of issues:

Usability difficult for customers

Content not as up-to-date as it should be

Not providing effective entry point to providing more effective customer service

Need for electronic service capabilities

Mapping tools using Google Maps.

Not mobile optimised

Lacks Facebook integration

Lacks Twitter Integration

Lack of Sacial Integration functions including feeds from web site

0. No capability for running Polls at this point

1. Additional web sites (Tourism, Beaufort Lake Caravan Park) need to be managed
using same tool.

12. Community Database on web site is manually maintained, and periodically

updated. Need to move to a system that encourages organisations to maintain

this information themselves, and have a mediation process inside Council.

PR O©XON ok w0N e

Many of the issues stem from lack of organisational focus, as well as the restrictive nature
of the template being used for the web site design.

Benefits A central tenant of the strategic positioning embodied in the ICT Strategy is enablement of
a Digital First strategy for delivery of services. The current web site deployment and design
limits the effectiveness of this positioning. Furthermore, delivery of services electronically
requires a web site that supports this approach, which the current web site does not.
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RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary
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Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Operating UF: Unfunded Capital

Expenditure 2017/18 $ 20,000

Recurrent

Costs assume:

1. No operating cost for 2016/17 year, as alignment of web site management and processes are established
internally

2. In2017/18 and 18/19, some additional capital expenditure with current provider to incorporate more advanced
template for web site design

3. Community Database and other functions incorporated into 19/20 and 20/21 budgets

4. Costs for including management of external web sites can be accommodated within existing budgets.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 04.03: LARGE FILES

BASE INFORMATION

Category: Digital First

Project Detail No corporate approach to large files

Overall Score 0.00

Council Rating 2: Must Do
Related Issues 2: Yellow
Initiative Type 1: Catch-Up

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Benefits Standardisation is relatively simple, and will provide a corporate approach for consistency
across the organisation.

Actions

RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary
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Based on beginning this initiative in the 2015/16 year, the following Capital and Additional Recurrent Costs are
estimated:

Operating FF: Fully Funded Capital
Expenditure

Recurrent

No costs included as a number of different tools are already in use.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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5 ITINFRASTRUCTURE

INITIATIVE 05.01: BUSINESS CONTINUITY

BASE INFORMATION

Category: IT Infrastructure
Project Summary Business Continuity

Project Detall Need for ongoing Business Continuity development and DR testing

Overall Score 34.00
1: Continue to Do

2: Yellow
Related Issues
06.01: Business Continuity

Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background DR and Business Continuity is being updated as part of a project scheduled for 2015/16,
but there needs to be a plan for constant testing and verification of the DR environment.
The current project includes:

Establish backup and recovery objectives
Implement configuration to meet objectives
Create DR Plan procedure document

Establish DR test and Implementation procedures
Run a simulated DR test

Benefits Disaster Recovery is a basic risk management capability that needs to be in place for
Council's ICT systems.

Actions The project is establishing a DR/BC facility in Avoca, and all plans will be updated to reflect
this.

Ongoing testing, validation and update of the DR systems and processes during the life of
the strategy.

RECOMMENDED IMPLEMENTATION TIMING

Starting In

Ongoing Ongoing
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Based on beginning this initiative in the Ongoing year, the following Capital and Additional Recurrent Costs are
estimated:

Operating FF: Fully Funded Capital
Expenditure

Recurrent

No additional costs on top of Infrastructure update and replacement costs.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 05.02: COUNCILLOR SUPPORT

BASE INFORMATION

Category: IT Infrastructure

Project Summary Councillor Support

Councillor elections due end of 2016. Opportunities to review the service provided for

Project Detail Councillors with new Council

Overall Score 6.98
2: Must Do

2: Yellow
Related Issues
06.02: Councillor Support

Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Opportunity to review services provided to Councillors in conjunction with new Council.
The intent of this project is to review the hardware issued to Councillors i.e. Windows-
based tablets to replace iPad & Laptop

Management of Councillors is vital to the efficient and effective running of the business.

Actions A small project needs to be undertaken with the Executive to determine the most
appropriate equipment that should be provided to Councillors. Some consultation with the
new Councillors following the elections in late 2016 will be required.

RECOMMENDED IMPLEMENTATION TIMING

Starting In

2016/17 2016/17
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IT Infrastructure : Initiative 05.02: Councillor Support

CosTs

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded Capital
Expenditure

Recurrent

Budget bid has been submitted for this activity in the 16/17 financial year.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 05.03: GRHA ARRANGEMENT

BASE INFORMATION

Category: IT Infrastructure

Project Summary GRHA Arrangement
Current Internet connection/s provided through the GRHA (Grampians Rural Health

Project Detail Alliance) are providing good quality internet speeds at this point. Planning for the future is
needed.

Overall Score 22.00

Council Rating 2: Must Do

Related Issues

Initiative Type 3: Improvement

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Whilst the currently arrangement with GRHA is working well, there is a need to review
whether this arrangement going forward is the best possible option for Council.
This current arrangement provides for:

1. Internet connections for the Beaufort and Avoca site offices

2. Managed service for Firewall, network switches and general access points to
Council's network

3. VOIP phone system fully maintained by the alliance

Some issues identified include:

1. Slow turnaround for configuration issues which could be undertaken by Council,
but access is not provided

2. Lack of redundancy in links at least between Beaufort hospital and internet, noting
redundant links are in place between Council and Beaufort hospital.

3. Capability of the network to handle increased bandwidth to support cloud systems
and possible cloud deployments of infrastructure.

Ongoing planning for the services provided by GRHA is needed.

Actions The current arrangement is more than adequate for current needs of Pyrenees Council,
with the services provided being very cost effective when compared to other viable options
such as Telstra at this time.

When the NBN becomes available in Council's areas - with build currently expected to
commence in mid-late 2017 - the options available to Council are expected to be
significantly broader. At this time, the options for transition to NBN-based communications
should be considered and reviewed. Until this time, there is no logical business reason to
consider such a move.
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IT Infrastructure : Initiative 05.03: GRHA Arrangement

RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary

CosTs

Based on beginning this initiative in the 2017/18 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital
Expenditure

Operating UF: Unfunded

Recurrent 2017/18

Cost estimates are;

1. Review of options to be undertaken by IT in 17/18

2. Estimates based on additional costs for transition to NBN in 18/19 to address redundancy and growth
capabilities

3. Additional costs in 19/20 and 20/21 based on recommendations to move infrastructure to the cloud for the next
renewal.
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SCORING ANALYSIS

Cost Analysis Benefit Analysis
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IT Infrastructure : Initiative 05.04: Server & Storage

INITIATIVE 05.04: SERVER & STORAGE

BASE INFORMATION

Category: IT Infrastructure

Project Summary Server & Storage

Project Detail Ongoing replacement of server and storage
Overall Score 8.00

Council Rating 2: Must Do

2: Yellow

Related Issues 05.13: Cloud Pops

05.14: Infrastructure

Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Current hardware and infrastructure - servers and storage - is scheduled for replacement in
the later part of 2015/16 based on the current 4-5-year replacement cycle.

Significant effort has been invested to ensure Server and base IT infrastructure maintains
high levels of service, which has resulted in reliable and consistent support for Councils IT
operations. This is emphasised by the low-level of complaint relating to servers and
infrastructure from the ICT strategy consultation, with a general acceptance that the
servers and infrastructure are reliable and present no impediments to business operations.

Benefits Ongoing replacement is required to ensure Council's current infrastructure can continue to
maintain the existing high level of service.

Actions Suggested actions are:

1. Undertake the refresh currently planned for 2015/16

2. After completion, work should begin within the IT unit to prepare for a transition
from in-house hardware deployments to a cloud-based deployment of
infrastructure to support Council's business systems. This phase will need to
consider all aspects of cloud-transition, with the aim of ensuring the scheduled
replacement of hardware in 2019/20 is cloud based, and the 2015/16 update is
the last in-house deployment of hardware by Council.
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Starting In Ending In Timing Commentary

Based on beginning this initiative in the 2015/16 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital PF: Partially Funded Capital
Expenditure

Recurrent 2017/18 $ 10,000

Costs assume:

1. 2015/16 upgrade has already been budgeted and is not included in this initiative

2. Consulting assistance is sourced from operating budgets in 2017 and 2018 to assist Council to prepare for

transition from in-house to cloud services

Perform review of position in 18/19 to determine whether Cloud options should be sought.

4. 2019/20 refresh is an adjustment to operating budgets to reflect the operating nature of cloud-based systems
deployments. If not cloud, then capital will be required.

w
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SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 05.05: PC REPLACEMENT

BASE INFORMATION

Category: IT Infrastructure

Project Summary PC Replacement

Project Detail Ongoing PC Replacement Program needs to be scheduled into the overall strategy.
Overall Score 16.75

Council Rating 1: Continue to Do

2:Yellow

Related Ssues 05.08: Engineering PCs

05.11: Desktop Policies

Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Some PC replacements are already budgeted for in 2015/16 and 2016/17. Ongoing
replacements will be required through the life of the strategy.

Benefits Ongoing PC replacements are necessary to ensure the hardware in place remains
supported, and is capable of supporting updated software requirements over time.
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RECOMMENDED IMPLEMENTATION TIMING

Starting In
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F

CosTs

Based on beginning this initiative in the 2015/16 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital PF: Partially Funded Capital
Expenditure

Recurrent

Costs assumptions:
2016/17:

Current $30K allowance + amount allowed for Surface and Laptop device/s.

2017:
Allow ongoing 10K for incremental Surface Type devices
Allow 10K per annum for Mobile device replacement.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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INITIATIVE 05.06: NETWORK

BASE INFORMATION

Category: IT Infrastructure

Project Detail Network Infrastructure - including switches, routers and firewalls - need to be maintained.

Overall Score 25.92
Council Rating 2: Must Do

Related Issues

Initiative Type

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background

Switches need to be maintained to ensure network service is maintained.

Actions

RECOMMENDED IMPLEMENTATION TIMING

Starting In
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IT Infrastructure : Initiative 05.06: Network

CosTs

Based on beginning this initiative in the 2018/19 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital UF: Unfunded Capital
Expenditure 2018/19

Recurrent

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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6 ICT SERVICES

INITIATIVE 06.01: STAFFING

BASE INFORMATION

Project Summary Staffing

ICT Staffing presents a significant issue for Council.
12.00

Council Rating 2: Must Do

2: Yellow

2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Significant Issues with ICT Resourcing:

1.

2

Risk of having a single ICT resource in the organisation with no backup

Need to incorporate GIS into the overall operations of the ICT resourcing.
Increase in supporting of mobile applications and devices is increasing service
demands on IT, with devices supported growing by more than 100% in the last 2-3
years

Options for outsourcing or sharing services with other similar organisations is
needed.

Options to add service capability of the IT unit.

ICT resourcing needs to be addressed to ensure the significant risk/s with current structure

Benefits
are mitigated.

Actions Specific actions recommended are:

1.

2.

2l

Movement of the GIS function into the ICT Team based on the need to approach
GIS within the content of the overall ICT Strategy and Delivery

Inclusion of the Records Management function into the ICT team to form an
Information Management business unit

Review of Information Management resourcing to determine whether options exist
to save resourcing, or reallocate to functions that are not currently being
undertaken within IT, or placing increasing load on IT.
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RECOMMENDED IMPLEMENTATION TIMING

Starting In Ending In Timing Commentary

CosTs

Based on beginning this initiative in the 2016/17 year, the following Capital and Additional Recurrent Costs are
estimated:

Operating PF: Partially Funded Capital
Expenditure

Recurrent 2016/17 $ 100,000

Costs assume that GIS and part Records Management staff members would be added to the IT budget.

Costs would be reduced in other budgets which would equal these costs, so the total cost to the organisation should be
neutral.

SCORING ANALYSIS

Cost Analysis Benefit Analysis
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7 ORGANISATIONAL ISSUES

INITIATIVE 07.01: OFFICE ENVIRONMENT

BASE INFORMATION

Category: Organisational
Project Summary Office Environment

Need to plan for embracing of flexible working conditions including hot-desks
2: Yellow

Related Issues

02.02: Office Environment

Initiative Type

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Desire from Executive to move to an environment for flexibility in the work place, with staff
to be able to utilise IT systems anytime and anywhere. This needs to tie in with an
organisation wide approach to this issue.

Flexible arrangements for staff will assist in attracting the right staff to PSC.

Actions Inherent in any specific business objective to move towards a more flexible workplace will
be the ability of systems to support this type of environment. Each initiative considered by
the business should include taking into account IT requirements.

Key strategic initiatives in the strategy, such as Mobility & Collaboration, at their heart are
required to support this business objective.

RECOMMENDED IMPLEMENTATION TIMING

Starting In
Multi-Year Multi-Year
Initiative Initiative
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INITIATIVE 07.02: EMERGENCY MGT
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BASE INFORMATION

Category: Organisational

Project Summary Emergency Mgt

Project Detall Crisis Works is in place, but needs work to fully implement.
Related Issues
Initiative Type 2: Consolidate

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Issues for Emergency Management:

Item

1. Technical support for MECCs is not in place outside of informal processes
2. Crisis Works is slow, and has been only partially implemented
3. Need to review Capabilities for MECC when commissioned

Benefits Emergency Management is a core function of Council when an emergency is declared.
Management of the function and process is vital to effective management and provision of
service to the community.

Actions There is a need for the Emergency Management Team to review its technology needs,

outside the overall ICT Strategy. Key items that need to be considered:

1. How does Crisis Works get fully implemented? There has to be some capability to
share this need across neighbouring Councils, as it is expected most of them wiill
be in a similar position

Allocation of 'System Administrator' functions for Crisis Works

3. Should IT have a representation on the MECC

N
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INITIATIVE 07.03: REMOTE WORKING

BASE INFORMATION

Project Summary Remote Working

Project Detail A number of issues around remote workers exist.

2: Yellow
Related Issues
04.07: Remote Working

Initiative Type

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Specific issues include:

1. Lack of lone worker security for a range of officers

2. Pool Vehicles typically have Bluetooth technologies installed, but users are finding
it difficult to pair the phones to the systems.

3. Opportunities for use of GPS technologies to assist, as well as making more
efficient usage of Fleet vehicles

Benefits Flexible working arrangements for staff will assist in attracting the right staff to PSC.

Actions The development of an organisation wide strategy for Lone Workers is needed. As part of
this organisational approach to the issue, technology based solutions need to be costed
and included in any resultant business cases.
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INITIATIVE 07.04: WASTE MANAGEMENT

BASE INFORMATION

Category: Organisational
Project Summary Waste Management

Project Detail Waste Management partially tracked in Access Database.
3: Blue

Related Issues
04.12: Waste Management

Initiative Type

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background A number of Waste Management issues:

Bin requests are tracked on spread sheets

Contractors want to be able to login to system for updates
System needs to handle multiple bin requests

Requests not being recorded against properties

HPodE

The in-house database currently supports these facilities, including links in the GIS via
Property Number.

Improved systems use will increase productivity for relevant staff in delivering the service.

Actions As part of detailed Waste Management Services reviews being planned within Council,
opportunities for implementation of IT systems to assist with delivery of improved,
additional or higher quality services for equivalent or lower costs needs to be taken into
account. Any specific reviews undertaken must consider the impact of IT systems, as well
as costs and related business cases for investment.
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INITIATIVE 07.05: CONSULTATION

BASE INFORMATION

Category: Organisational
Project Summary Consultation

Expansion of Community Consultation capability should be considered, as part of an

Project Detail organisation wide review of Community Consultation.

3: Blue

Related Issues

04.17: Community Consultation
Initiative Type

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background No systems in place for effective management/coordination/engagement with Community
Consultation

Benefits Improved and effective community consultation tools will assist in engagement with the
community.

Actions Expansion of Community Consultation capability should be considered, as part of an

organisation wide review of Community Consultation. Any such review must include any
specific opportunities and initiatives where IT systems could be used to facilitate more
efficient and effective outcomes for the community.
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INITIATIVE 07.06: SOCIAL MEDIA

BASE INFORMATION

Category: Organisational

Project Summary Social Media

Project Detall Some Social Media footprint is developing and requires effective management
2: Yellow

Related Issues

04.20: Social Media

Initiative Type

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Facebook and related activities basic at this point. Within the various presences (some
Council controlled, and some contributed to by Council), key points:

1. Little control over what goes into them from a corporate point of view

2. Some Pyrenees Title on Facebook accounts for organisations outside Council,
which potentially impact on Council reputation

Capabilities for grouping of Facebook groups into a single presence

Facebook persona for young people is heeded

Opportunity to consolidate and lead these

Records Management issues of tracking social media pages/details managed by
Council.

Benefits Use of Social Media continues to grow, and is becoming more important in the delivery of
service to the community, as well as identify and tracking community issues.

Actions This is predominately a Communications Issue, and should be incorporated into the
activities undertaken by the Communications Officer. Any specific IT needs or requirements
resulting from a review of management of Social Media should be included in any actions
recommended.

o 0k w
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INITIATIVE 08.01: GOVERNANCE REGISTERS

BASE INFORMATION

Category: Deferred Items
Project Summary Governance Registers

Many Governance Registers are being maintained in Word or XL.
2: Yellow

Related Issues

04.04: Governance Registers

Initiative Type

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Opportunity to move these registers into an appropriate system should be considered. This
includes:

1. Governance Calendar (Advent Manager)
2. Gift Registers

3. Delegations Register/s

4. Travel Registers

5. Other registers.

Benefits Compliance with Statutory and Regulatory responsibilities needs to be entrenched in
business operations.

Actions Implementation of tools for management of the relevant registers.
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CosTs

Based on beginning this initiative in the Out of Scope year, the following Capital and Additional Recurrent Costs are
estimated:

Capital
Expenditure
Recurrent
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INITIATIVE 08.02: YOUTH SERVICES
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BASE INFORMATION

Category: Deferred Items

Project Detail Noting in place for Youth Services and engagement
3: Blue

Related Issues

Initiative Type

04.10: Youth Services

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background

Improved engagement with youth in the community

Actions
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Deferred Initiatives : Initiative 08.02: Youth Services

CosTs

Based on beginning this initiative in the Out of Scope year, the following Capital and Additional Recurrent Costs are
estimated:

Capital
Expenditure
Recurrent
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INITIATIVE 08.03: GRANTS

BASE INFORMATION

Project Summary Grants

Project Detail Nothing in place for Grants

3: Blue
Related Issues
04.11: Grants

Initiative Type

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Grants Management processing is manual. Up to 60-70 grants up to $40,000 are tracked
and managed manually.

Benefits Effective management of Grants will improve productivity of Council staff, as well as
improving the experience of the community in its interaction with Council.

Actions Selection and implementation of a Grants Management function would be required, with
some possibility that DIY Registers (a component of Synergy) may provide some of this
functionality.
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Deferred Initiatives : Initiative 08.03: Grants

CosTs

Based on beginning this initiative in the Out of Scope year, the following Capital and Additional Recurrent Costs are
estimated:

Capital
Expenditure
Recurrent
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INITIATIVE 08.04: EVENTS

BASE INFORMATION

Category: Deferred Items

Project Summary Events

Numerous opportunities exist to better support and facilitate Council participation in Events
within the municipality.
3: Blue

Project Detail

Related Issues 04.13: Mobile Events
04.14: Events and Ticketing
04.16: Facilities Bookings

Initiative Type

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Events & Ticketing systems are largely non-existent in the organisation. There is a need to
look at providing facilities for:

1. Events Management
2. Ticketing
3. Mobile Events Facilities
4. Facilities Bookings
Benefits Effective management of events and ticketing will improve productivity of Council staff, as

well as improving the experience of the community in its interaction with Council.

Actions Development of specific business cases for implementation of systems and facilities for
support of the Event Management process. This includes:

1. Events and Ticketing Software
2. Mobile Events Capabilities
3. Booking of Facilities

Mobile Events:
For setup at a event being run by the community or Council, team would like capability that includes:

1.
2.
3.

Tourist Information access and displays
Capturing data for Mail Lists and communications
Web tools and access available information

4. Generally, 4G connectivity needed
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Events and Ticketing:
No system in place for management of events and Ticketing:

1. Events coordination is manual

2. No system for Events Risk Management

3. Informal system on Intranet for Events Compliance.

4. Ticketing is ad-hoc with some use of Try Booking
Bookings:

Outside of main office, bookings for facilities at the various customer service centres and facilities, including Parks and
Community Amenities.

CosTs

Based on beginning this initiative in the Out of Scope year, the following Capital and Additional Recurrent Costs are
estimated:

Capital Out of Scope $ 40,000
Expenditure $
$

$

$

TOTALS $ 40,000

Recurrent $
$

$

$

$

TOTALS $

File: 11.4 - ICT Strategy 2015 - Detailed Initiatives.docx
Revision Date: June 28, 2016
Version: 7.00: Final ©Corporate Strategic Systems 2016 Page: 81






@}5‘ SHIRE ICT Strategy: Detailed Initiatives

) - yrenees Shire Council E‘
~—=X= PYRENEES CSe \
Deferred Initiatives : Initiative 08.05: Caravan Parks )

INITIATIVE 08.05: CARAVAN PARKS

BASE INFORMATION

Category: Deferred Items

Project Summary Beaufort Lake Caravan Park

Project Detail Beaufort Lake Caravan Park has outdated system/s and capabilities

Overall Score 14.96

3: Blue
Related Issues
03.13: Beaufort Lake Caravan Parks

Initiative Type 3: Improvement

PLANNING INFORMATION

The following table provides a summary of the key planning information for this recommendation:

Background Issues for Beaufort Lake Caravan Park:

1. Bookings managed in local developed and supported Access Database
2. Poor communications for mobile phones in the park
3. No capabilities for Wi-Fi - free or paid - in park

Beaufort Lake Caravan Parks services need to be as efficient as possible.

Actions Assuming Council continues its direct involvement with the Beaufort Lake Caravan Park
Management, a number of items need to be addressed:

1. Replacement of in-house developed system for management of bookings within
the Park, including review of POS and EFTPos capabilities

2. Update of communications capabilities in line with wider communications
initiatives

3. Free Wi-Fi implementation after communications update
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Based on beginning this initiative in the 2018/19 year, the following Capital and Additional Recurrent Costs are
estimated:

Capital Capital
Expenditure 2019/20 $ 10,000
I
I
I
Recurrent

Costs assume:

1. Amount allocated for replacement booking systems in 18/19
2. Free Wi-Fi update in 19/20 after communications update.
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