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AGENDA

OPENING PRAYER
Heavenly Father, we ask you to give your blessing to this Council, direct and prosper its deliberations

to the advancement of your glory, and the true welfare of the people of the Pyrenees Shire.
Amen

ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the people past and present of the Wadawurrung, Dja Dja Wurrung, and Djab
Wurrung tribes, whose land forms the Pyrenees Shire.

We pay our respect to the customs, traditions and stewardship of the land by the elders and people
of these tribes, on whose land we meet today.

APOLOGIES

6.00 pm Special Meeting of Council Welcome Members of Public

NOTICE OF DISCLOSURE OF INTEREST BY COUNCILLORS AND OFFICERS
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ITEMS FOR DECISION

CHIEF EXECUTIVE OFFICER

1. ADOPTION OF REVISED COUNCIL PLAN 2017-2021
Jim Nolan - Chief Executive Officer
File No: 16/20/06
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is for Council to consider any submissions on the adjustments to the Council
Plan 2017-2021, and to adopt the revised Council Plan including the Strategic Resource Plan.

BACKGROUND

Section 125 (7) of the Local Government Act 1989 requires that “at least once in each financial year, a
Council must consider whether the current Council Plan requires any adjustment in respect of the
remaining period of the Council Plan”

In December 2017, Councillors participated in a planning workshop, and considered whether any
adjustments were necessary. Having considered that only minor changes were needed, the document
was amended, and further considered at the Council Briefing on 8 May 2018.

As part of its review of the Council Plan and the Council budget for 2018/19, Council also undertook a
review of the Strategic Resource Plan in accordance with section 126 of the Act.

At the Ordinary Council Meeting on the 15 May 2018, Council resolved,

That Council having reviewed the Council Plan 2017-2021, and determined that minor
adjustments are needed,

1. gives public notice in accordance with section 223 of the Local Government Act and invite
submissions to be made on the adjustments to the Council Plan 2017-2021

2. considers any submissions at a Council Meeting at a Special Council Meeting on 26 June
2018

A public notice was placed in the Pyrenees Advocate and Maryborough Advertiser on Friday 25 May
2018 advising that Council had undertaken the review of the Council Plan (including the Strategic
Resource Plan), and inviting any person wishing to do so can make a submission in writing to the Chief
Executive Officer, and that any submission must be received up until 5pm on Monday 25" June 2018.

The notices also advised that copies of the revised Council Plan 2017-2021 can be viewed at the Avoca
and Beaufort Community Resource Centres, the shire offices in Beaufort and on the Council’s website.

At the time of preparing this report, no submissions have been received. Should any submissions be
received up until 5pm on Monday 25 June 2018, it is intended that Council consider those prior to
deciding on the adoption of the revised Council Plan.
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ISSUE / DISCUSSION
The minor changes to the plan include:

e Additional wording to strategic objective relating to “Relationships and Advocacy”

e Changes to some measures to provide clarity and include additional measures

e Changes to some initiatives in respect of timing, to remove completed activities and to insert a
small number of new initiatives relevant to achieving the existing objectives

Having considered the changes, and submissions (if any) in accordance with section 125 (8) and (9) of
the Act, and given public notice in accordance with section 125 and 223 of the Act, it is proposed that
Council adopts the revised Council Plan 2017-2021 including the Strategic Resource Plan.

COUNCIL PLAN / LEGISLATIVE COMPLIANCE

Strategic Objective 4 - Financially Sustainable, High-performing Organisation. Our organisation will
respond to community needs, attend to our core business, and strive for excellence in service delivery
in an ethical and financially responsible manner.

Section 125 of the Local Government Act 1989 requires that:

(7) At least once in each financial year, a Council must consider whether the current Council Plan
requires any adjustment in respect of the remaining period of the Council Plan.

(8) Subject to subsections (9) and (10), a Council may make any adjustment it considers necessary
to the Council Plan.

(9) A person has a right to make a submission under section 223 on a proposed adjustment to
a Council Plan which relates to a matter specified under subsection (2)(a), (2)(b) or (2)(c).

(10)  If a Council makes an adjustment to the Council Plan, the Council must within 30 days of making
the adjustment advise the Minister of the details of the adjustment to the Council Plan.

(11) A copy of the current Council Plan must be available for inspection by the public at—
(a) the Council office and any district offices; and
(b) any other place required by the regulations.
Section 126 of the Local Government Act 1989 requires that:
(3) A Council must—
(a) review the Strategic Resource Plan during the preparation of the Council Plan; and

(b) adopt the Strategic Resource Plan not later than 30 June each year, or such other date
fixed by the Minister by notice published in the Government Gazette.

ATTACHMENTS
1.1 Council Plan 2017-2021 containing proposed adjustments and including the Strategic Resource
Plan — circulated separately


http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#financial_year
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#council
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#council
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#council
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#council
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#council
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#person
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/s3.html#council
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FINANCIAL / RISK IMPLICATIONS
The proposed adjustments to the Council have been considered in the draft 2018-2019 Council budget.

CONCLUSION
Having considered that the Council Plan 2017-2021 requires minor changes be made, and in

accordance with the provisions of the Local Government Act 1989, the following recommendation is
made.

OFFICER RECOMMENDATION
That Council, having reviewed the Council Plan 2017-2021 and Strategic Resource Plan in
accordance with Sections 125 and 126 of the Local Government Act, having determined that minor
adjustments were needed, and having given public notice and considered any submissions in
accordance with Sections 125 and 223 of the Local Government Act

1. Adopts the revised Council Plan 2017-2021 and the Strategic Resource Plan.

2. Places a copy of the current Council Plan 2017-2021 (including the Strategic Resource
Plan) on Council’s website, and makes them available for inspection at the Council Offices,
in accordance with Sections 125 (11) and 126 (4) of the Act.

3. Provides a copy of the revised Council Plan 2017-2021 and Strategic Resources Plan to the
Minister in accordance with Section 125(10).
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CLOSE OF MEETING
Meeting closed at

Minutes of the meeting confirmed ...... c..ooooiiii e
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Shire Profile

Location

Pyrenees Shire is located in the Central West of Victoria, about 130 kilometres
north west of Melbourne. It is heavily dependent on primary industry and is
renowned for wool, viticulture and forestry activity. Thirty percent of the
workforce is involved in agriculture. Key areas of production are wool, cereal,
hay crops and meat. Grape and wine production has recently expanded
significantly. Gold, along with sand, gravel and slate all contribute to the
economy.

Characteristics

The Pyrenees Shire comprises an area of nearly 3,500 square kilometres and a
population of 6,979 residents. The Shire takes its name from the ranges in the
north that hold similarity to the Pyrenees Ranges in Europe.

Council administration is based in the township of Beaufort, and a number of
Council services also operate from the township of Avoca. These services
include health and aged care, library and information centres.

Excellent educational facilities are available in Pyrenees Shire, including
integrated children’s centres, primary schools, a secondary college and
Community Resource and Information Centres incorporating adult education
and library services.

Recreational activities are available in abundance in the region, giving
community members and visitors wonderful opportunities to experience new
pastimes.

Most townships in the Shire have their own sporting facilities, such as football
fields and netball courts. Avoca and Beaufort also have skate parks.

The Shire has an appealing range of visitor experiences focused on wine,
natural assets and goldfields heritage including the historic features of its small
towns and villages. It also has a strong events calendar attracting over 40,000
visitors a year including food and wine, arts, heritage, horse racing and music.
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Our Shire
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Councillors

Cr David Clark
Mayor
Ercildoune

Cr Ron Eason Cr Tanya Kehoe
Avoca Mount Emu

Cr Michael O’Connor Cr Robert Vance
Beaufort De Cameron
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Our Vision

“healthy, vibrant, prosperous and connected communities”

Our Mission

» To provide quality road and built infrastructure for the community;

» To work with others to provide services to maintain the wellbeing
of the community; and

» To operate an efficient, forward-looking organisation.

Our Strategic Objectives for 2017-2021

Roads and Townships
We will plan, manage, maintain and renew infrastructure in a sustainable
way that responds to the needs of the community.

Relationships and Advocacy

We will build and maintain effective relationships with community,
government and strategic partners, and advocate on key issues to
advance our communities.

Community Connection and Wellbeing

We will engage with communities to provide responsive, efficient services
that enhance the quality of life of residents and promote connected,
active and resilient communities.

Financially Sustainable, High-performing Organisation

Our organisation will respond to community needs, attend to our core
business, and strive for excellence in service delivery in an ethical and
financially responsible manner.

Development and Environment
We will undertake forward planning, and facilitate growth in our local
economy while protecting key natural and built environmental values.
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Narrative for action

The Pyrenees Shire
Council has a limited
range of income sources
and a significant number
of dispersed small
communities to service.

Council’s resources can
be much more effective
when matched with
resources from other
levels of government.

Our communities are
vibrant with significant
latent social infrastructure,
but lack appropriate
access to health and other
services.

Infrastructure including
water, power and
telecommunications
comparable to other
regional centres is
required to grow our
economy, and build livable
communities.
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Roads and Townships

Our Vision

Sealed roads — our
sealed road network is
well maintained while key
strategic link roads are

upgraded.

Strategic Objective

Gravel Roads — the

We will plan, manage,
maintain and renew
Infrastructure in a sustainable
way that responds to the
needs of the community.

guality and function of
the gravel road network
is improved by increasing

spending in real terms.

Townships — the
amenity of our townships
is improved, and key
infrastructure projects are
delivered with other

levels of government.
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Measures

Maintain or improve community satisfaction with sealed local roads (Community
satisfaction rating was 54 out of 100 with how Council has performed on the condition of
sealed local roads in 2016)

Maintain or improve community satisfaction with unsealed local roads
(Community satisfaction rating was 45 out of 100 with how Council has performed on the
condition of unsealed local roads in 2016)

Completion of at least 95% of capital (own sourced) road works budgeted

Increase the level of asset renewal as a percentage of depreciation over the life of the
Council Plan.

(Local Government Performance Reporting Framework showed 60.25% in 2015/16 and
70.64 in 2016/17)

Sealed roads resealed — 4.5% of network (32.5km of sealed network)

Unsealed roads resheeted — 2.9% of network (37km of unsealed road network)

Strategies

Ensure local roads are maintained and renewed in line with adopted plans and strategy to
provide a safe transport network and meet community needs.

Maintain and renew Council’s facilities and built assets in line with community service
needs

Develop and implement a rolling three-year capital works program

Maintain, develop and renew the public amenity of our townships in consultation with our
communities

Prepare and implement township framework plans to guide future development in
Beaufort, Avoca, Snake Valley, Lexton, Waubra / Evansford, Landsborough, Moonambel,
Amphitheatre, and Raglan, and then consider extending the planning to include other
towns.

Initiatives 18/19 | 19/20 | 20/21
Implement the following initiatives contained in the Gravel Road
Strategy:
use of higher quality material for resheeting 4 v v
Renew and upgrade key strategic roads including:
Raglan-Elmhurst Road 4
Moonambel-Natte Yallock Road 4
Landsborough-Elmhurst Road (Wimmera River) bridge 4
Review the following key strategic documents:
Road Management Plan v
Gravel Road Strategy Review v
Asset Management Strategy 4
Service and Asset Management Plans v v v
v

Roadside Management Plan

Undertake condition assessments of the following key assets:
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Initiatives 18/19 | 19/20 | 20/21
Roads 4
Bridges and Major Culverts 4
Buildings 4

Deliver road and asset renewal programs including:
Resheeting of gravel roads 4 4 4
Resealing of sealed surfaces 4 4 4
Pavement reconstruction 4 4 4
Bridge and major culvert program 4 4 4
Drainage program 4 4 4
Water bores v 4 4

Maintain safe roads by controlling encroachment of roadside v v v

vegetation.

Implement initiatives contained in township framework plans. v v v

Improve township amenity by increased level of maintenance at

town entrances by street tree replacement planting, better v 4 4

signage and use of GATT seals.

Seek funding to implement actions to ensure Beaufort is bypass v

ready.

Seek funding for key initiatives to activate Avoca. 4

Implement streetscape and Hall improvements for Redbank v

Raglan and Barkly.

Work with appropriate authorities to investigate flood plans

and/or drainage plans for Lexton, Waubra, Avoca, Natte Yallock v v

and Raglan.

Implement initiatives identified through flood planning to

mitigate flood and drainage impacts in Lexton, Waubra, Avoca, 4 v

Natte Yallock, Landsborough, Beaufort and Raglan.

Continue to advocate for the reclassification of the Eurambeen — v v v

Streatham Road.

Undertake two internal audits per annum on compliance with the v v v

Road Management Plan.

10
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Relationships and Advocacy

Our Vision

Our communities are

active and engaged.

Investments are secured
from other levels of
government to meet our

community needs.

Council has a reputation

for active leadership on

Issues important to our

communities.

Strategic Objective

We will build and maintain
effective relationships with
community, government and
strategic partners, and
advocate on key issues to
benefit our communities.

11
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Measures

Maintain or improve community satisfaction with Community Consultation (Community
satisfaction rating was 56 out of 100 with how Council has performed on community
consultation in 2016).

Maintain or improve community satisfaction with Advocacy on behalf of the community
(Community satisfaction rating was 55 out of 100 with how Council has performed on
advocacy in 2016).

Annual community engagement plan developed.

Active engagement by whole of Council in each of our CAP communities every two years.

Strategy

Develop and implement a Community Engagement Strategy incorporating an annual
engagement plan.

Work with other LGAs to develop strategy for the delivery of Shared Services.

Maintain strategic partnerships, and participate with peak bodies for support and to
enhance advocacy.

Initiatives 18/19 19/20 | 20/21
Implement the Community Engagement Strategy 4 v v
Review the Community Engagement Strategy v
Work with others to develop strategy and deliver Shared v v v
Services

Provide strong leadership through timely and effective

communication with members of Parliament and with v v v
relevant government agencies

Advocate to government (in partnership with peak bodies and relevant community and
industry groups) on key projects and issues important to our community including:

Beaufort Bypass v 4 4
Ararat Maryborough Rail Line v

Improved telecommunications across the shire and in

particular Landsborough, Waubra, Amphitheatre and 4 v v
Lexton

Improved access to data communication and successful v v v
NBN rollout

Roads to Recovery Funding 4 v v
State and Federal Funding for Local Infrastructure 4 v v
Improved water security and access 4 v 4
Equitable cost sharing v 4 4

Develop and foster strategic partnerships by actively engaging with:

Sector Peak bodies such as Municipal Association of Victoria,

Rural Councils Victoria and Victorian Local Government 4 v v
Association

Business Associations including Business for Beaufort and v v v
Advance Avoca

Industry sector bodies including Pyrenees Grape growers and 4 v v

12
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Wine makers, Visit Ballarat, Victorian Farmers Federation
and Cultivate Agriculture

Regional bodies including Central Highlands Councils, Central
Victorian Greenhouse Alliance and Committee for Ballarat

Local groups and clubs including Community Action Planning
Committees, clubs and associations

Issue specific lobby groups including Western Highway
Action Committee and Ballarat Rail Action Committee

Traditional owner groups to increase awareness of cultural
heritage matters

13
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Community Connection and Wellbeing

Our Vision

Our communities are
connected, vibrant and

active.

Our services align with

community needs.

Communities are
supported to actively plan
for their future and to

implement their plans.

The cost of services is
well managed and
program cost shifting is

controlled.

Strategic Objective

We will engage with
communities to provide
responsive, efficient services
that enhance the quality of life
of residents and promote
connected, active and resilient
communities.

14
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Measures

Increase in the levels of participation in physical activity (based on state data).

Reduction in level of obesity (based on state data).

The Municipal Emergency Management Plan passes external audit.

Community Action Plans reviewed annually.

Continue to participate in preventative health initiatives and partnerships.

Strategies

Health — Building partnerships to ensure that all residents have access to a range of
preventative and health services that enhances the quality of life of our residents.

Physical activity — Ensure our residents have access to facilities and programs that allow
them to maintain a health and active lifestyle.

Community Development — Supporting communities to build connections, capacity and
resilience.

Community Services — Increasing the liveability of our communities through the provision of
efficient and responsive services.

Initiatives 18/19 | 19/20 | 20/21
Implementation of the key priorities from the recreation v v v
strategy.
Implementation of the key priorities from the Municipal Public v v v
Health and Wellbeing plan.
Plan for, respond to and assist the community to build
resilience and recover from natural disasters including:
Monitor and review the Municipal Emergency Management
v v v
Plan
Restore Council’s roads bridges and community assets
damaged in the 2016 and 2017 flood / storm events, v
rebuilding resilient infrastructure where possible
Participate in the Children & Youth Area Partnership. 4 v 4
Participate in the Grampians Pyrenees Primary Care v v v
Partnership.
Investigate potential options for improved service delivery in
the areas of:
- Youth v v v
- Allied Health Services
- Other opportunities as they arise
Work with partners in the design of the Central Highlands v
Prevention Lab project.
Support the participation for youth in the Western Bulldogs v
Foundation Leadership Program.
Review Community Action Plans to inform decision making and v v v
Council priorities.
Provide support to CAP Coordinators to maintain plans that are v v v
inclusive and reflective of the whole community.

15
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Initiatives 18/19 | 19/20 | 20/21
Maintain a list of “pipeline projects” and meet regularly with

funding partners to proactively seek grants for projects that are v 4 v
well planned and have wide community support.

Implementation of the Act@Work Action Plan. v v v
Continue to promote and participate in the Communities of v v v
Respect and Equality (CoRE).

Examine and implement improvements in the maintenance of v v v

ovals and hardcourts.

16
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Financially Sustainable, High-performing Organisation

Our Vision

Our long term financial
viability is managed
effectively within the

political environment.

Our workforce and
contractors strive to
achieve the best
outcomes for the

community.

Best value is achieved
through innovation,
shared services and

cooperative action.

Strategic Objective

Our organisation will respond
to community needs, attend to
our core business, and strive
for excellence in service
delivery in an ethical and
financially responsible
manner.

17
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Measures

Our staff turnover will be maintained at industry standards.

We will report monthly to the community on our performance in responding to Community
Action Requests (CARs).

Expenditure on training and development will be maintained at current levels (average
annual budget expenditure - $500 per FTE).

Monitor staff satisfaction through annual staff survey.

Lost time due to injuries will decrease.

Strategies

Continue to build and develop an engaged, responsive, accountable and capable workforce.

Promote learning and growth that will facilitate change, continuous improvement,
innovation and efficiency.

Provide a safe working environment through the provision of an integrated risk and OH&S
management system.

Develop our systems to support and enable our people to deliver efficient and quality
services which are cost effective.

Initiatives 18/19 | 19/20 | 20/21
Prepare and submit the annual budget to the Minister by the v v v
30" June each year.

Implement three year internal audit plan integrated with the v v v
risk register.

Undertake two internal audits per year. v v v
Review the Long Term Financial Plan incorporating the Strategic

Resource Plan on an annual basis in conjunction with the v v v

development of the annual budget.

Undertake two service reviews per year against Best Value
principles, and which consider shared services, and alternative 4 v v
service delivery models.

Continuously improve organisational processes by reviewing

and mapping two processes per year to eliminate waste and 4 v v
inefficiency.

Develop an annual corporate training program. 4 v 4
Monitor and report on our performance in responding to v v v
Customer Action Requests against agreed standards.

Develop an improved employee performance review process v

that incorporates self-assessment and peer review.

Review the employee recruitment process. v

Lever the benefits from the implementation of Council’s new v v v
website.

Conduct an annual Staff Satisfaction Survey and action plan. v 4 4
Participate in the State Government annual Community

Satisfaction Survey and utilise the results to inform the annual v v v
review of the Council Plan.

Review the Rating Strategy. v

18
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Initiatives 18/19 | 19/20 | 20/21
Implement the key recommendations of the IT Strategy v v v
encompassing the digital first methodology.

Implement a program to build a strong organisational culture. 4 v 4
Monitor and report on the development of Council’s Risk v v v
Register.

Rollout and compliance with the OH&S National Assessment v v v
Compliance tool (MAV Workcare).

19
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Development and Environment

Our Vision

Avoca and Beaufort have

clear visionary township

plans that guide

development.

Our rural townships and
their communities have
forward looking plans
with their own

unigueness.

Our economy is growing

sustainably.

Innovation is encouraged
to identify and deliver
environmental

sustainability projects.

Strategic Objective

We will undertake forward
planning, and facilitate
growth in our local economy
while protecting key natural
and built environmental
values.

20
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Measures

Growth in shire economic output.

Economic growth projects supported and developed (including East Grampians Water
Pipeline, Nectar Farm, Wine and Agriculture sector projects.

Growth in number of businesses with an ABN in the municipality.

Population growth.

>90% planning permits processed within statutory time limits.

Community education activity undertaken that seeks to reduce waste to landfill over the life
of the Council Plan (39% waste diverted from landfill 2016/17).

Framework plans for nine townships developed and incorporated into the Planning Scheme
by December 2019.

Strategies

Provide efficient and effective land use planning, ensuring local policies within the Pyrenees
Planning Scheme remain relevant and forward looking.

Prepare and implement township framework plans to guide future development in
Beaufort, Avoca, Snake Valley, Lexton, Waubra / Evansford, Landsborough, Moonambel,
Amphitheatre, and Raglan, and then consider extending the planning to include other
towns.

Grow the economy by implementing the Pyrenees Shire Council Growth Strategy.

Increase the visitor economy by implementing the Pyrenees Shire Council Tourism Strategy.

Protect our environment by providing efficient and effective waste management.

Protect our environment by ensuring effective wastewater management through the
implementation of the Domestic Wastewater Management Plan.

Develop and enforce appropriate Local Laws and policies to protect amenity and
environmental values which are reflective of community expectations.

Provide leadership by encourage sustainability initiatives in partnership with others which
reduce Council’s environmental footprint, or which enable businesses and the community
to increase resilience and adapt to a low carbon economy.

Support renewable energy projects in appropriate areas to sustainably grow the economy.

Initiatives 18/19 | 19/20 | 20/21
Pyrenees Futures — Work with communities to prepare township
framework plans to guide future development in Beaufort, v

Avoca, Snake Valley, Lexton, Waubra / Evansford, Landsborough,
Moonambel, Amphitheatre, Raglan.

Undertake planning scheme amendments to incorporate updated v
township plans.

Undertake further Planning Scheme amendments to improve its v v v
effectiveness.

21
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Initiatives

18/19

19/20

20/21

Implement actions contained in Council’s Growth Strategy
including:
Encourage residential growth by developing Correa Park
Estate in Beaufort.

Partner with others to complete the business case for the
Moonambel Water Project.

Plan for the development of the Avoca Industrial Estate.
Deliver targeted initiatives to make Beaufort bypass ready,
and develop it as a destination town.

Work with Grampians Wimmera Mallee Water and other
partners to plan for and develop the East Grampians water
project and agricultural precinct.

Identify and facilitate economic opportunities flowing from
renewable energy developments such as Crowlands and
Stockyard Hill windfarms.

Build on opportunities for growth in the agriculture sector
identified in the Ballarat Region Line of Sight Project, and the
Future Landscapes Project.

Implement actions contained in Council’s Tourism Strategy
including:
Facilitate Beaufort to become an RV-friendly town.
Work with tourism partners to develop and implement the
Grampians Pyrenees Wine Tourism marketing Plan.

Support investigation and delivery of effective sustainability
projects including:

Central Victorian Greenhouse Alliance -Low income
household solar project.

Beaufort recycled water project.

Avoca pool solar project.

Straw Pellet feasibility project.

Prepare and adopt new Local Laws which protect amenity and
environmental values.

ASERNENANERN

Review and implement the Pyrenees Domestic Wastewater
Management Plan.
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Comprehensive Income Statement
For the four years ended 30 June 2022

2019 2020 2021 2022

$'000 $'000 $'000 $'000
Income
Rates and service charges 10,013 10,444 11,467 11,781
Statutory fees and fines 213 218 223 229
User charges 858 879 a1 924
Grants - operating 6,475 6,761 6,945 7,161
Grants - capital 1,103 1,100 1,100 1,100
Contributions - monetary 1 10 10 10
Contributions - non monetary ] 0 0 0
Net gain/(loss) on disposal of property, infrastructure, plant and equipment 71 191 78 77
Other income 272 282 292 303
Total income 19,006 19,885 21,016 21,585
Expenses
Employee costs 7,163 7,339 7,522 7,710
Materials and services 6,537 6,923 6,817 6,829
Bad and doubtful debts 2 1 1 1
Depreciation and amortisation 6,835 7,006 7,181 7,361
Borrowing costs 0 0 0 0
Other expenses 311 319 327 335
Total expenses 20,848 21,588 21,848 22,236
Surplus/{deficit) for the year -1,842 -1,703 -832 -651
Other comprehensive income
Items that will not be reclassified to surplus or deficit in future periods
Net asset revaluation increment/(decrement) 800 250 0 900
Total comprehensive result -1,042 -1,453 -832 249

The above comprehensive income statement should be read in conjunction with the accompanying other information.
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Pyrenees Shire Council

STRATEGIC RESOURCE PLAN
Balance Sheet
For the four years ended 30 June 2022
2019 2020 2021 2022
$'000 $'000 $'000 $'000
Assets
Current assets
Cash and cash equivalents 2,291 2,291 2,291 2,291
Trade and other receivables 877 903 930 958
Land held for resale 1,488 1,261 1,249 1,339
Other assets 245 250 255 260
Total current assets 4,901 4,705 4,725 4,848
Non-current assets
Trade and other receivables 75 61 46 30
Property, infrastructure, plant and equipment 227,350 226,219 225451 225,663
Total non-current assets 227,425 226,280 225,497 225,693
Total assets 232,326 230,985 230,222 230,541
Liabilities
Current liabilities
Trade and other payables 1,045 1,076 1,108 1,141
Trust funds and deposits 200 204 208 212
Provisions 2,020 2,088 2,112 2,135
Interest-bearing loans and borrowings 0 0 0 0
Total current liabilities 3,265 3,368 3,428 3,488
Non-current liabilities
Provisions 173 182 191 21
Interest-bearing loans and borrowings 0 0 0 0
Total non-current liabilities 173 182 191 201
Total liabilities 3,438 3,550 3,619 3,689
Net assets 228,888 227,435 226,603 226,852
Equity
Accumulated surplus 82,517 80,814 79,982 79,331
Recreational land reserve . 9 9 9 9
Asset revaluation reserve 146,362 146,612 146,612 147,512
Total Equity 228,888 227,435 226,603 226,852

The above balance sheet should be read in conjunction with the accompanying other information.
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Statement of Changes in Equity
For the four years ended 30 June 2022

Accumulated Revaluation Other

Total Surplus Reserve Reserves

2019 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 229,930 84,359 145,562 ]
Surplus/(deficit) for the year -1,842 -1,842 0 0
Net asset revaluation increment/{decrement) 800 0 800 0
Balance at end of the financial year 228,888 82,517 146,362 9
Accumulated Revaluation Other

Total Surplus Reserve Reserves

2020 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 228,888 82,517 146,362 9
Surplus/{deficit) for the year -1,703 -1,703 0 0
Net asset revaluation increment/(decrement) 250 0 250 0
Balance at end of the financial year 227,435 80,814 146,612 9
Accumulated Revaluation Other

Total Surplus Reserve Reserves

2021 $'000 $'000 $'000 $'000
Balance at beginning of the financiat year 227435 80,814 146,612 ]
Surplus/(deficit) for the year -832 -832 0 0
Net asset revaluation increment/(decrement) 0 0 0 0
Balance at end of the financial year 226,603 79,982 146,612 9
Accumulated Revaluation Other

Total Surplus Reserve Reserves

2022 $.000 $'000 $'000 $'000
Balance at beginning of the financial year 226,603 79,982 146,612 9
Surplus/(deficit) for the year -651 -651 0 0
Net asset revaluation increment/(decrement) 900 0 900 0
Balance at end of the financial year 226,852 79,331 147,512 9

The above statement of changes in equity should be read with the accompanying other information.

Pyrenees Shire Council Long Term Financial Plan 2018-2028





Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Statement of Cash Flows
For the four years ended 30 June 2022

2019 2020 2021 2022
Inflows/ Inflows/ Inflows/ Inflows/
(Outflows) (Outflows) (Outflows) (Outflows)
$'000 $'000 $'000 $'000

Cash flows from operating activities
Rates and service charges 10,013 10,444 11,467 11,781
Statutory fees and fines 213 218 223 229
User charges 944 967 991 1,016
Grants - operating 6,475 6,761 6,945 7,161
Grants - capital 1,103 1,100 1,100 1,100
Contributions - monetary 1 1" 1" 1
Interest received 141 148 155 163
Trust funds and deposits taken 25 25 25 25
Other receipts 131 134 137 140
Net GST refund/payment 1,119 1,268 1,295 1,339
Employee costs 7477 -7,350 -7,532 -7,719
Materials and services -7,191 -7,615 -7,499 -7,512
Trust funds and deposits repaid -25 -25 -25 25
Other payments -327 -335 -343 -352
Net cash provided by operating activities 5,445 5,751 6,950 7,357

Cash flows from investing activities
Payments for property, infrastructure, pant and equipment 5,810 -6,436 7,228 7,523
Payments for land held for resale -367 -1,402 -566 666
Proceeds from sale of property, infrastructure, plant and equipment 343 343 332 332
Proceeds from sale of land held for resale 438 1,744 512 500
Net cash used in investing activities -5,396 -5,751 -6,950 -7,357

Cash flows from financing activities
Finance costs 0 0 0 0
Proceeds from borrowings 0 0 0 0
Repayment of borrowings 0 0 0 0
Net cash used in financing activities 0 0 0 0
Net increase (decrease) in cash and cash equivalents 49 0 0 0
Cash and cash equivalents at the beginning of the financial year 2,242 2,291 2,291 2,291
Cash and cash equivalents at the end of the financial year 2,291 2,291 2,291 2,291

The above statement of cash flows should be read with the accompanying other information
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Statement of Capital Works
For the four years ended 30 June 2022

2019 2020 2021 2022

$'000 $'000 $'000 $'000
Property
Land 334 1,275 515 606
Land improvements 0 0 0 0
Total land 334 1,275 515 606
Buildings 110 144 158 174
Heritage Buildings 0 0 0 0
Building improvements 0 0 0 0
Leasehold improvements 0 0 0 0
Total buildings 110 144 158 174
Total property 444 1,419 673 780
Plant and equipment
Heritage plant and equipment 0 0 0 0
Plant, machinery and equipment 982 997 1,012 1,029
Fixtures, fittings and furniture 21 22 23 23
Computers and telecommunications 116 127 148 163
Library books 52 54 56 58
Total plant and equipment 1,171 1,200 1,239 1,273
Infrastructure
Roads 3,033 2,929 3,335 3,638
Bridges 523 867 987 1,067
Footpaths and cycle ways 25 26 28 28
Drainage 50 351 357 365
Recreational, leisure and community facilities 283 161 362 180
Waste management 56 57 58 59
Parks, open space and streetscapes 0 0 0 0
Aerodromes 0 0 0 0
Off street car parks 0 ] 0 0
Other infrastructure 0 0 0 0
Total infrastructure 3,970 4,391 5,127 5,337
Total capital works expenditure 5,585 7,010 7,039 7,390
Represented by:
New asset expenditure 339 1,280 521 612
Asset renewal expenditure 4,973 5,383 6,254 6,500
Asset expansion expenditure 10 0 0 0
Asset upgrade expenditure 263 347 264 278
Total capital works expenditure 5,585 7,010 7,039 7,390
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The above statement of capital works should be read with the accompanying other information.
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Statement of Human Resources
For the four years ended 30 June 2022

2019 2020 2021 2022
$000 $'000 $'000 $'000
Staff expenditure
Employee costs - Operating 7,163 7,339 7,522 7,710
Employee costs - Capital 130 134 138 142
Total staff expenditure 7,293 7,473 7,660 7,852
FTE FTE FTE FTE
Staff numbers
Employees 79.7 79.7 79.7 79.7
Total staff numbers 79.7 79.7 79.7 79.7

The above statement of human resources should be read with the accompanying other information.
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Pyrenees Shire Councit
STRATEGIC RESOURCE PLAN

Other Information
For the four years ended 30 June 2022

1. Summary of planned capital works expenditure

Asset Expenditure Types Funding Sources
Total New Renewal Expansion Upgrads Total Grants Contributions Council Cash  Borrowings
2019 $'000 $000 $'000 so0e $'000 $'000 §'000 $'000 $'000 $'000
Property
Land 334 334 0 0 0 334 ] 0 334 0
Land improvements 0 0 0 [1] [} 0 ] 0 0 0
Total land a4 P 0 0 0 i 2 0 ke g
Buildings 110 ] 10 0 I} 110 ] 0 110 0
Herilage Buildings 0 ] 0 0 ] 0 U] 0 0 0
Building improvemenls 0 0 0 0 0 0 ] 0 0 0
Leasehold impravements [} 0 0 ] [} 0 2 0 0 0
Total buildings AL ] 110 ] 0 110 '] 1] 110 0
Total property 444 184 110 [ 0 44 0 0 44 [
Plant and equipment
Herilage plant and equipment 0 9 0 0 ] 0 ] 1] 0 ]
Planl, machinery and equipment 982 0 982 0 I} 982 2 1} 982 0
Fixtures, fitings and furniture 2 '} 21 0 0 21 o 1} 2 0
Computers and lelecommunications 116 o 16 [l ] 16 2 i} 116 ]
Library books 52 0 a2 Q a i o [} 52 0
Total plant and equipment 1,471 0 1171 ) 0 117 0 0 117 0
Infrastructure
Roads 3,033 0 2,849 1] 184 3,033 900 a 2133 0
Bridges 523 0 500 1] 23 523 79 [ 444 0
Foatpaths and cycle ways 25 5 20 o 0 25 0 o 25 [}
Drainage 50 0 50 0 0 50 ) o 50 0
Recrealional, teisure and communily faciliies 283 2 273 10 0 283 124 1} 159 o
Wasle management 56 0 0 0 56 56 0 1} 56 0
Parks, open space and slreelscapes 0 0 0 ] 0 0 0 1] 0 1]
Aerodromes 0 0 0 0 0 0 0 4 0 0
O slreel car parks 0 0 0 ] 0 0 0 1] 0 o
Qlher infrasiruclure 0 ) 0 a 0 0 0 1] n n
Total infrastructure 1970 5 3,582 10 263 3,870 1,103 ] 2,857 o
Total capital worke expenditure 5,585 118 4973 10 263 5,585 1,103 [} 4482 o
Asset Expenditure Types funding Sources
Total New Renewal Expansion Upgrade Total Grants Contributions Council Cash  Borrowings
2020 $'000 $'000 $'000 $'000 §'000 $'000 $'000 $'000 §'000 $'000
Property
and {278 1275 4] 1] 0 1275 107 0 1,188 0
Land improvemenls 0 0 0 [} ') ] 0 0 ) [1]
Total land 1,275 1,275 0 ) ] 1,275 107 0 1.168 1]
Buildings 14 0 144 [} a 144 o 1} 144 [}
Heritage B 5 8 o & 0 1} ¢ o [} 4 Q
Buikding improvemenis 0 0 a ] 0 0 o 0 (1]
Leasehold improvemenls 0 1] 0 a 1] 0 1] 0 ] 0
Total buildings 144 0 144 a ] 144 1] 0 Bl [1]
Total property 1,419 1,275 144 0 0 1419 107 0 1112 0
Plant and equipment
Hefitage planl and equipment 0 0 0 a (] 0 1} 0 0 0
Plant, machinery and equipment 997 1] 997 a 1} 997 o a 997 o
Fixlures, filtings and furniture 22 0 22 1} 1] 22 1] 0 2 0
Computers and lelecommunicalions 127 0 127 1] a 127 o 0 127 ]
Library books 54 0 51 1] 1] 4 0 0 54 0
Total plant and equipment 1,200 0 1,200 o ] 1,200 [] [] 1,200 0
Infrastructure
Roads 2929 [1] 2767 o 162 2929 770 o 2159 o
Bridges 867 o 839 (] 28 867 330 1] 537 ]
Foolpaths and cycle ways 26 5 2 o 0 26 0 0 26 1]
Drainage 351 o 351 ] 0 351 0 1} 351 1]
Recrealional, leisure and communily (acililies 161 o 61 1] 100 161 0 1] 161 a
Wasle managemenl 57 o 0 0 57 57 0 1] 57 ]
Parks, open space and streetscapes 0 o 0 0 0 0 0 0 0 a
Aerodromes ) ] 0 0 0 0 0 o 0 0
Off streel car parks Q 0 0 0 0 a 0 o 0 a
Olher infraslucture 0 0 0 0 0 0 1] g ] ]
Total infrastructure’ 4391 5 4,038 ] 47 4,391 1,100 ] 320 1]
Total capital works expenditure T.010 1,280 5,363 [} i 1.010 1.207 0 5,803 1)
Asset Expenditure Types Funding Sources
Total New Renewal Expansion Upgrade Total Grants Contributions Council Cash  Borrowings
2021 §'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Property
Land 515 515 0 i} (1] 515 108 0 407 o
Land improvemenls 0 0 '] 1] 1] 0 0 0 a ]
Total land 515 515 0 ] 1] 515 108 0 407 L]
Buildings 158 L] 158 1] 1] 158 0 '] 158 1]
Herilage Buildings 0 L] 0 ] 1] 0 1) /] 0 1]
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Pyreness Shire Council
STRATEGIC RESOURCE PLAN

Other Information
For the four years ended 30 June 2022

1. Summary of planned capital works expenditure

Building improvements 0 0 i} [1} 1] 0 0 i} [} ]
Leasehold improvements 0 0 ] ] ] 1] 1] '] o 1]
Total buildings 158 0 158 [ L] 158 0 0 158 1]
Total property 673 515 158 [ [ 87 108 [ 565 [}
Plant and equipment
Hexilage plant and equipment 0 o 0 L] i} 0 [} 1} 0 0
Plant, machinery and equipment 1.012 0 1012 ] (] 1,012 0 0 1,012 0
Fixtures, fitings and fumiture 23 1} Al 0 0 2 0 [} 3 0
Computers and telecommunications 148 o 148 1] o 148 0 ] 148 0
Library books 56 ] 56 0 0 56 ] 1] 55 [1]
Total plant and equipment 1,239 ] 1,238 ] 0 1,29 o 0 1,239 1]
Infrastructure
Roads 333% 1] 3174 o 161 3335 762 0 2573 o
Bridges 987 ] 942 0 45 987 338 0 649 0
Foolpalhs and cycle ways 28 [ 2 0 0 28 0 0 2 0
Drainage 357 0 357 a 1] 357 0 o 387 0
Recrealional, leisure and communily facililies 362 0 362 a 0 362 0 o 362 0
Waste management 58 0 Q a 58 58 0 1] 58 1]
Parks, open space and streelscapes 0 0 0 [} 0 0 o 0 0 1]
Aerodromes 0 0 0 0 ¢ 0 0 0 0 0
Off slreel car parks 0 0 0 1] 0 0 1] 1] 0 1]
Qther infrastructure 0 0 a 0 0 0 1) 1]
Total infrastructure 3127 § 4887 o 264 5127 1,100 ] A3 1]
Total capitel works expenditure 7,038 Lri] 8,254 o 264 7,009 1,208 ] 5801 1]
Asset Expenditure Types Funding Sources

Total New Renewal Expansion Upgrade Total Grants Contributions Councll Cash  Bomrowings
2022 $'000 $'000 $'000 $'000 §000 $'000 $000 $000 $'000 $'000
Praperty
Land 606 606 0 0 1} 606 136 0 470 1]
Land improvemenls ) 0 0 ] 0 0 0 0 0 0
Total land B8 £05 0 ] 1] 606 136 0 470 1]
Buildings 174 0 174 0 0 174 0 i) 174 L]
Herilage Buildings 0 0 0 0 0 0 0 0 0 o
Buiiding improvemenls 0 0 0 0 0 0 0 o [ 0
Leaschold improvemenls 2 0 0 a 1] 0 0 0 0 1]
Total buildings 174 o 174 a 0 174 0 0 174 0
Total property 780 806 174 a ] T80 138 0 644 ]
Plant and equipment
Heritage plant and equipment 0 0 0 1] [} 0 o o 0 0
Pfant, machinery and equipment 1,029 0 1,029 (1] [ 1.029 o '} 1,029 0
Fixtures, fitings and fumniture 0 0 2 1] ] 2 0 0 2 U]
Computers and telecommunications 163 0 163 1} a 163 0 0 163 a
Library books 58 0 8 a a s 0 0 58 a
Total plant and equipment 1,273 ] 1,273 0 0 1213 o ] 1273 0
Infrastructure
Roads 3638 0 3477 a 161 3638 754 a 2684 0
Bridges 1,067 0 1,009 a 58 1,067 346 ] il 0
Footpaths and cycle ways 28 6 2 0 0 28 0 0 28 a
Drainage 365 0 365 0 )] 365 0 U] 365 (1]
Recreationa), leisure and communily facililies 180 1] 180 ] 0 180 4] o 180 a
Wasle managemenl 59 0 ] 0 59 59 Q (1] 59 [}
Parks, open space and streelscapes 0 0 0 0 0 0 0 0 0 1]
Aerodromes 0 0 0 0 0 0 0 ] 0 0
Off streel car parks 0 0 0 0 0 0 0 ] 0 I}
Other infrastruclure ] o 0 0 ] ] 0 ) 0 ]
Total infrestructure 5337 & 5083 [} 28 5397 1,100 [] 4,231 1]
Total capital works expenditure 1,390 £12 8,500 Q il 7.380 1,238 0 5,154 1]
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Other Information
For the four years ended 30 June 2022

2. Summary of planned human resources expenditure

2019 2020 2021 2022
$'000 $'000 $000 $'000
Assets & Development
Permanent - Full time 1,112 1,139 1,167 1,196
Permanent - Part time 99 101 104 107
Total Assets & Development 1,211 1,240 1,271 1,303
Community Wellbeing
Permanent - Fult time 216 221 227 233
Permanent - Part time 1,015 1,040 1,066 1,092
Casual 7 7 7 7
Total Community Wellbeing 1,238 1,268 1,300 1,332
Corporate Services
Permanent - Full time 1,167 1,196 1,226 1,257
Permanent - Part time 309 316 324 332
Total Corporate Services 1,476 1,512 1,550 1,589
Culture & Leisure
Permanent - Full time 194 199 204 209
Permanent - Part time 291 298 305 313
Casual 49 50 51 52
Total Culture & Leisure 534 547 560 574
Environment & Amenity
Permanent - Full time 1,963 2,013 2,064 2116
Permanent - Part time 239 245 251 257
Casual 26 27 28 29
Total Environment & Amenity 2,228 2,285 2,343 2,402
Strategy & Governance
Permanent - Full time 552 566 580 595
Permanent - Part time 54 55 56 57
Total Strategy & Governance 606 621 636 652
Total staff expenditure 7,293 7,473 7,660 7,852
FTE FTE FTE FTE
Assets & Development
Permanent - Full time 10.5 10.5 10.5 10.5
Permanent - Part time 1.0 1.0 1.0 1.0
Total Assets & Development 11.5 11.5 11.5 i1.5
Community Wellbeing
Permanent - Full time 2.0 2.0 2.0 2.0
Permanent - Part time 129 12.9 12.9 12.9
Casual 0.0 0.0 0.0 0.0
Total Community Wellbeing 14.9 14.9 14.9 14.9
Corporate Services
Permanent - Full time 10.5 10.5 10.5 10.5
Permanent - Part time 41 41 4.1 4.1
Total Corporate Services 14.6 14.6 14.6 14.6
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Culture & Leisure

Permanent - Full time 20 20 20 20
Permanent - Part time 34 34 34 34
Casual 0.6 0.6 0.6 0.6
Total Cuiture & Leisure 6.0 6.0 6.0 6.0
Environment & Amenity

Permanent - Full time 25.0 25.0 25.0 25.0
Permanent - Part time 28 26 26 26
Casual 0.5 0.5 0.5 0.5
Total Environment & Amenity 28.1 28.1 28.1 28.1
Strategy & Governance

Permanent - Full time 40 40 40 40
Permanent - Part time 0.6 0.6 0.6 0.6
Total Strategy & Governance 4.6 4.6 4.6 4.6
Total staff numbers 79.7 79.7 79.7 19.7
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