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1. WELCOME MEMBERS OF PUBLIC 
 

2. OPENING PRAYER 
Heavenly Father, we ask you to give your blessing to this Council, direct and prosper its deliberations to the 
advancement of your glory, and the true welfare of the people of the Pyrenees Shire. 

Amen 
3. ACKNOWLEDGEMENT OF COUNTRY 
We acknowledge the people past and present of the Wadawurrung, Dja Dja Wurrung, and Djab Wurrung 
tribes, whose land forms the Pyrenees Shire. 
 

We pay our respect to the customs, traditions and stewardship of the land by the elders and people of 
these tribes, on whose land we meet today. 
 
4. APOLOGIES 
 
5. NOTICE OF DISCLOSURE OF INTEREST BY COUNCILLORS AND OFFICERS 
 
6. CONFIRMATION OF PREVIOUS MINUTES 
 

RECOMMENDATION 
 

That the Minutes of the: 

• Ordinary Meeting of Council held on 21 January 2020;   
• Closed Meeting of Council held on 21 January 2020 

 

as previously circulated to Councillors be confirmed as required under Section 93 (2) of the Local 
Government Act 1989. 

 
7. BUSINESS ARISING 
 
8. PUBLIC PARTICIPATION 
 

Questions 
• All questions and answers must be a brief as possible, and no debate or discussion will be allowed 

other than for the purposes of clarification 
• The number of questions that any person may ask at each meeting is limited to two. 
• A question may include a brief introduction. 
• A time limit of five minutes for each question will apply but the time may be extended at the discretion 

of the Chairperson. 
• Questions will only be heard at a meeting if the person who submitted the question or their nominated 

representative, is present at the meeting. 
 
• The Chairperson or an Officer may: 

a. Immediately answer the question asked; or 
b. Require the question to be taken on notice. 

 
Submissions 
• Any member of the public wishing to address Council must submit a brief synopsis of the address in 

writing to the Chief Executive Officer a week prior to the Council meeting. 
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• A time limit of five minutes for each address will apply but the time may be extended at the discretion 
of the Chairperson. 

• Council may decide to defer an address until a later date. 
• The Chairperson may, at their discretion, refuse a request to address Council. 
• Addresses will only be heard at a meeting if the person who submitted the synopsis, or their 

nominated representative, is present at the meeting. 
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9. ITEMS FOR NOTING 
 
ASSET AND DEVELOPMENT SERVICES  
 
9.1. PLANNING AND DEVELOPMENT REPORT 

Katie Gleisner – Manager Planning and Development 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  66/02/02 – 08/02/02 – 50/24/02 – 46/02/02 
 

PURPOSE 
The purpose of this report is to provide Council with an update on activities within Planning, Development 
and Regulatory Services, during January 2020.  
 
This report includes four parts: 
• Part A: Planning 
• Part B: Building  
• Part C: Environmental Health 
• Part D: Community Safety and Amenities 

 
PART A: PLANNING 
The planning activity statistics for December 2019 and January 2020 are summarised in the table below:- 
 

Activity December 2019 January 2020 Financial  
Year to date 

Applications received 8 6 64 
Applications completed 14 10 78 
Number of referrals 4 5 26 
Requests for further information 6 7 44 
Estimated cost of works 670,000 213,255 7.36 million 

 
General Enquiries for January 2020 
Enquiry Type January Year to date 

(financial) 
Pre-purchase enquiry 34 283 
Pre-application enquiry 49 476 
Existing permit enquiry 21 155 
Current application enquiry 12 214 
All other enquiries 16 220 
Total Enquiries 133 1379 
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PART B: BUILDING 
 
Activity 
The building activity statistics as at 31/12/2019 are summarised in the table below:  

 

CATEGORY NUMBER COMMENT 
 

Permits issued by private Building Surveyor 5  
‘Property Information Certificates’ prepared 
and issued 

13  

‘Report and Consent’ issued 2  
Building Notices 
Building Order 
Resolved Building Notices 
Resolved Building Orders 
Direction to Fix Building Work 

1 
0 
1 
0 
0 

 

Building permit inspections undertaken 3  
Council issued permits finalised 34 ** Council have not issued building 

permits since June 2018 
 

Council plan / legislative requirements 
- Council Plan 2013-2017  
- Building Act 1993 
- Building Regulations 2018 

 
Financial / risk implications 
The Municipal Building Surveyor must have regard to any relevant guidelines under the Building Act 1993 
or subordinate regulations. The building services department must ensure that a responsive service is 
provided that meets the demand of the building industry within the municipality. 
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PART C: ENVIRONMENTAL HEALTH 
 
Activity: Wastewater 
 

Period 
Applications to Install 
or Alter Septic Tanks 
Received 

Permits to Install or 
Alter Issued 

Approval 
to Use 
Issued 

Fees Paid 

1st – 31st January 2020 1 2 4 $0 

Wastewater activity statistics for January 2020 
 
 

 
Monthly wastewater activity (January 2019 to January 2020) 

 
 

Wastewater related tasks for January 2019 

Septic Tank Inspections 5 

Domestic Wastewater Management Plan Inspections 3 

Domestic Waste Water Service Agent Reports 6 

 
 
  

0

1

2

3

4

5

6

7

8

9

10

Ja
n-

20
19

Fe
b-

20
19

M
ar

-2
01

9

Ap
r-

20
19

M
ay

-2
01

9

Ju
n-

20
19

Ju
l-2

01
9

Au
g-

20
19

Se
p-

20
19

O
ct

-2
01

9

N
ov

-2
01

9

De
c-

20
19

Ja
n-

20
20

Permit Applications
Received

Permit To Install Issued

Approval to Use Issued



18 FEBRUARY 2020 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 
AGENDA – ITEMS FOR NOTING 

 

8 

Activity: Food, Health & Accommodation Premises 
Food Act 1984 and Public Health and Wellbeing Act 2008 Premises activity   

Period 

New  
Premises, 
Transfers and 
Renewals 

 

Routine 
Inspecti
ons and 
Assess
ments 

 
Follow 
Up 
Inspections 

Complaints 
Received 
about 
Registered 
Premises 

Food 
Recalls Fees Paid 

1st–31st January 
2020 2 5 4 0 4 $12,930 

   
Mobile and Temporary Food Premises in the Shire (Streatrader) 

Period 
New  

Applications 
& Renewals 

New 
Class 4 

Notifications 

Routine 
Inspections 

and 
Assessments 

New 
Statements 

of Trade 
(SOT) 

Fees Paid 

1st–31st January 
2020 4 0 2 21 $1,688 

 
At 31st January 2020, Pyrenees Shire had 41 current registrations with 47 premises registered, 78 low risk 
notifications and 171 current Statements of Trade (SOT).   

 
Activity: immunisations 
Immunisation sessions were conducted in Beaufort and Avoca whilst the opportunistic immunisations 
performed by the Maternal Health nurses continued.  A session was also run at the Beaufort Secondary 
School for Year 7 Students. 

  

Session Type Number of Clients & 
Vaccines 

2 Month -  4+ Yr 
Old 

Secondary 
School Adult 

MCHN 
Opportunistic 

Clients 19 0 0 

Vaccines  47 0 0 

Beaufort 
Sessions 

Clients 0 0 0 

Vaccines  0 0 0 

Avoca Session 
Clients 2 0 0 

Vaccines  6 0 0 

Immunisation activity statistics for January 2020 
Council plan / legislative requirements 

- Council Plan 2017-2021 
- Domestic Wastewater Management Plan 2015-2018 
- Food Act 1984 
- Public Health & Wellbeing Act 2008 
- Public Health & Wellbeing Regulations 2009 
- Tobacco Act 1987 
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- Environment Protection Act 1970 
- EPA Code of practice – onsite wastewater management 

 
Financial / risk implications 
The Environmental Health Officer (EHO) must work with regard to various legislative requirements with 
respect to Food Safety (Food Act 1984), Public Health (Public Health & Wellbeing Act 2008, Environment 
Protection Act 1970), Tobacco (Tobacco Act 1987) and Wastewater (Environment Protection Act 1970, 
Domestic Wastewater Management Plan, Code of Practice for Septic Tanks).    

 
It is necessary for the EHO to adapt to any changes in regulations whilst still providing a service that 
meets the demands of residents within the municipality and complies with legislation.     
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PART D: LOCAL LAWS AND ANIMAL CONTROL 
 

ACTIVITY - Animals 
 January 2020 Total Year to date 

Cats Registered 621 - 

Dogs registered 2496 - 

Cats impounded 14 70 

Cats reclaimed 2 7 

Cats Euthanised 12 60 

Dogs impounded 8 26 

Dogs Reclaimed 2 17 

Dogs Euthanised/surrendered 0 3 

Stock impounded 2 11 
Registration and impoundment statistics 

ACTIVITY - Infringements 
 

Infringement Type January 2020 Total YTD (2019/20) 
Domestic Animals Act 2 60 
Local Laws 0 12 
Road Safety Act 7 53 
Environment Protection Act 0 0 
Impounding of Livestock Act 0 0 
Other 0 0 
Total Infringements Issues 9 125 
Prosecutions 1 8 

Infringement statistics 
Council plan / legislative requirements 
• Council Plan 2017-2021 
• Domestic Animals Act 1994 
• Domestic Animal Management Plan 2017-2021 
• Environment Protection Act 1970 
• Infringements Act 2006 
• Impounding of Livestock Act 1994 
• Road Safety Act 1986 / Road Safety Road Rules 2017 
• Council General Local Law 2019 

 
 

COUNCIL TO NOTE THIS REPORT
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CORPORATE AND COMMUNITY SERVICES 
 

9.2. CUSTOMER ACTION REQUESTS – JANUARY 2020 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 16/08/04  

 
PURPOSE 
The purpose of this report is to update Council on requests made through the Customer Action Request 
System (CARS) for the month of January 2020. 
 
BACKGROUND 
Council has operated an electronic Customer Action Request System (CARS) for a number of years enabling 
residents to lodge service requests.  Requests can be lodged in person, via telephone, via Council’s website 
or by using a smart phone “Snap Send Solve” application. 
 
Service requests are received for operational issues regarding maintenance, pools, local laws, building 
maintenance and compliance matters.  The system is also used for internal telephone messaging and case 
management of some matters (primarily local laws, dogs and cats). 
 
ISSUE / DISCUSSION 
263 customer action requests were received in January 2020, 104 of which related to telephone messages.  
157 requests were closed during the month resulting in 210 outstanding.  As at the 31st January 2020 the 
status of CARS was as follows: 

 
• Currently 157 outstanding from those received in 2019; a reduction of 47% from the previous 

month. 
• 89 requests received year to-date in 2020. 
• A 19% decrease in total outstanding requests. 

 
The following table shows an overview of requests received and outstanding by Ward.  Requests received 
over and above these numbers relate to telephone messages which are not allocated by Ward.   

 

 

 
Avoca Ward 

Beaufort 
Ward 

De Cameron 
Ward 

Ercildoune 
Ward 

Mount Emu 
Ward 

Number of Requests received in January 2020 (last 
month) 37 (26) 59 (54) 15 (20) 30 (9) 18 (15) 

Requests received in January still outstanding 17 19 7 17 6 

Outstanding requests older than 1 month 32 37 20 12 10 

Total outstanding requests (last month) 49 (43) 56 (50) 27 (25) 29 (16) 16 (13) 

 
Telephone messages: As at the end of January 2020, 33 telephone messages remained open.   
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Outstanding Requests

Year Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 % Change
2016 1          -      -           -            -        -        -        -      -             -      4               4              0
2017 4          3          2               2                2            2            2            2          2                 1          5               5              0%
2018 65        36        22             17             15          16          14          13        13              6          5               5              0%
2019 90        98        166           186           186       236       188       205      222            177      157           107          -47%
2020 -      -      -           -            -        -        -        -      -             -      -           89            100%
Total 160     137     190          205          203       254       204       220     237           184     171          210         19%

Total Received 160 216 203 303 182 258 214 211 219 235 210 263 20%

Dec-19 Jan-20 Change
24 28 4
1 1 0

20 24 4
6 7 1

22 32 10
0 0 0
0 0 0

18 9 -9
8 8 0

16 23 7
0 6 6
0 0 0

12 14 2
0 0 0
2 2 0
4 5 1

Cats 1 2 1
0 0 0
0 0 0
1 0 -1
1 2 1
0 1 1
0 0 0
1 0 -1
9 12 3
1 1 0
0 0 0

Telephone messa 24 33 9
171 210 39

Park & Reserves
Local Laws
Fire Hazard
Bld Compliance

EPA - Litter

Road Maint
Waste 
Roads Unsealed
Road Maint Unse

Natural 

Footpaths
Roadside Veg
Environmental 
Planning
Bld maint

Roads
Streetlights
Drainage

31 January 2020 - Open Requests - Type

Total

Pools

Dogs
Livestock Act
Parking

Council Clean

Design & Assets
GIS
Com Wellbeing
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure in a 
sustainable way that responds to the needs of the community. 
 
1.1 - Ensure local roads are maintained and renewed in line with adopted plans and strategy to provide a 
safe transport network and meet community needs. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
There are no financial implications associated with this report. 
 
CONCLUSION 
The Customer Action Request System remains an integral part of Council’s reactive identification of issues 
that need attention, as well as case management of more complex matters.  Ongoing focus and effort 
continues with regard to resolution of customer requests in a timely and effective manner. 
 
OFFICER RECOMMENDATION 
 

1. That Council notes the above report. 
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9.3. COUNCIL PLAN 2017-2021 INITIATIVES PROGRESS REPORT Q2 OCT-DEC 2019 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 16/20/06 

 
PURPOSE 
The purpose of this report is to provide Council with a progress report on actions taken in relation to the 
initiatives identified in the Council Plan as at 31 December 2019. 
 
BACKGROUND 
In accordance with Section 125 (1) of the Local Government Act (1989) (the Act), Council is required to 
prepare a Council Plan within 6 months of a Council election.   
 
Council adopted the current Council Plan 2017-2021 at its Ordinary Meeting on the 13th June 2017.  Council 
reviewed and adopted a revised Council Plan 2017-2021 at its Special Meeting on the 26th June 2018. 
 
The Council Plan 2017-2021 is framed around five Strategic Objectives: 
 
1. Roads and Townships 
We will plan, manage, maintain and review infrastructure in a sustainable way that responds to the needs 
of the community. 
 
2. Relationships and Advocacy 
We will build and maintain effective relationships with community, government and strategic partners, and 
advocate on key issues. 
 
3. Community Connection and Wellbeing 
We will engage with communities to provide responsive, efficient services that enhance the quality of life of 
residents and promote connected, active and resilient communities. 
 
4. Financially Sustainable, High-performing Organisation 
Our organisation will respond to community needs, attend to our core business, and strive for excellence in 
service delivery in an ethical and financially responsible manner. 
 
5. Development and Environment 
We will undertake forward planning, and facilitate growth in our local economy while protecting key 
natural and build environmental values. 
 
ISSUE / DISCUSSION 
This report provides an update on progress made, during the second quarter of the 2019-2020 financial 
year, against the strategic initiatives included in the 2017-2021 Council Plan. 
 
The report has been structured for clarity, utilising symbols and brief commentary to provide a snapshot of 
progress.  The status of the initiatives scheduled for the 2019-2020 financial year is identified against each 
individual item in the attached report, with a summary of performance provided below.  It should be noted 
that some items cross multiple years. 
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In summary, initiatives are steadily progressing through the stages with a higher level now either at mid-
stage or in final stages of delivery during this financial year. 
 

Symbol Progress  

 
0% 3 

 
25% 11 

 

50% 22 

 

75% 10 

 

Complete 9 

 
Funding Required 0 

 
Information 

Required 
0 

 

Ongoing 29 

 
On Hold 0 

 
Cancelled 0 

Total  84 
 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
In accordance with Section 125 of the Local Government Act 1989 Council adopted its revised 2017-2021 
Council Plan at its June 2018 Special Council meeting. 
 
ATTACHMENTS 
9.3.1 Council Plan Progress Report – Q2 Oct-Dec 2019 (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
There are no risks associated with this report. 
 
CONCLUSION 
The Council Plan progress report describes the range and status of initiatives being undertaken by the 
Pyrenees Shire Council during the 2019/20 financial year, as directed by the revised 2017-2020 Council 
Plan.  The report continues to reinforce the importance of good working relationships and joint 
partnerships between community, Council and other levels of government. 
 
OFFICER RECOMMENDATION 
 
 

1. That Council receives the Council Plan Program Report Q2 Oct-Dec 2019. 
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10. COUNCILLOR ACTIVITY REPORTS 
 
Cr Tanya Kehoe – Mount Emu Ward 
December 
22/12/2019 Community Gathering Lexton 
January 
03/01/2020 Meeting with Dan Tehan Lexton 
06/01/2020 Mayor / CEO Meeting Beaufort 
13/01/2020 Mayor / CEO Meeting Beaufort 
16/01/2020 Meeting with Catherine King Lexton 
19/01/2020 Induction Uniting Church Beaufort 
21/01/2020 Council Meeting and Briefing Beaufort 
22/01/2020 ABC Broadcast Beaufort Beaufort 
25/01/2020 Dinner with Stefan Romaniw Avoca 
26/01/2020 Australia Day Celebrations Avoca 
26/01/2020 Beaufort Pool Party Beaufort 
27/01/2020 Mayor / CEO Meeting Beaufort 
27/01/2020 Volunteered with Blaze Aid Lexton 
29/01/2020 BizAid Roundtable Meeting Canberra 
Cr David Clark – Ercildoune Ward 
January 
08/01/2020 Meeting with Dan Tehan – Lexton Fires Lexton 
16/01/2020 Meeting with Katherine King – Lexton Fires Lexton 
21/01/2020 Council Briefing and Meeting Beaufort 
26/01/2020 Australia Day Celebrations Avoca 
29/01/2020 NCCMA inspection of Lexton Fire Lexton 
30/01/2020 Beaufort Progress Association Beaufort 
Cr Robert Vance – De Cameron ward 
January 
25/01/2020 Dinner with Stefan Romaniw Avoca 
26/01/2020 Australia Day Ceremony Avoca 
30/01/2020 Servo23 Meeting Beaufort 
04/02/2020 CEO Review Beaufort 
09/02/2020 Prisoner Memorial Service Ballarat 
Cr Ron Eason – Avoca Ward 
January 
03/01/2020 Meeting with Dan Tehan Lexton 
16/01/2020 Meeting with Catherine King Lexton 
21/01/2020 Council Meeting Beaufort 
30/01/2020 Servo23 Meeting Beaufort 
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11. ASSEMBLY OF COUNCILLORS 
 

MEETING INFORMATION 
Meeting Name Councillor Briefing Session 

Meeting Date 21 January 2020 commenced at 2.45pm and closed at 5.45pm 

Meeting Location Council Chambers, Beaufort 
 

Matters Discussed 1. Rainbow Serpent Festival 
2. Strategic Planning 
3. 2019/20 Revenue Collection 
4. Fire Recovery 
5. Finance  
6. Agenda Review (January Council Meeting) 

ATTENDEES 
Councillors Mayor Cr Tanya Kehoe Cr Damian Ferrari 

Cr Ron Eason  Cr David Clark  
Cr Robert Vance  

Apologies Jim Nolan (Chief Executive Officer) 

Staff Douglas Gowans (Acting Chief Executive Officer) 
Kathy Bramwell (Director Corporate and Community Services) 
Katie Gleisner (Manager Planning and Development) – Item 1 and 2 
April Ure (Manager Governance, Risk and Compliance) – Item 3 
Martin Walmsley (Manager Community Wellbeing) – Item 4 
James Hogan (Manager Finance) – Item 5 
 

Visitors Nil. 

CONFLICT OF INTEREST DISCLOSURES 
Matter No: Councillor making 

disclosure 
Particulars of disclosure Councillor left 

meeting 
Nil    
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MEETING INFORMATION 
Meeting Name Councillor Briefing Session 

Meeting Date 11 February 2020 commenced at 2.55pm and closed at 6.35pm 

Meeting Location RTC Centre, Avoca 
 

Matters Discussed 1. Pyrenees Community Care Service Review 
2. Avoca Streetscape 
3. Planning Scheme Amendment 
4. Finance 
5. Renumbering Streets 
6. Beaufort Mechanics Institute 
7. Staff Resourcing 
8. Agenda Review – February Council Meeting 

ATTENDEES 
Councillors Mayor Cr Tanya Kehoe Cr Damian Ferrari 

Cr Ron Eason  Cr David Clark  
  

Apologies Cr Robert Vance 

Staff Jim Nolan (Chief Executive Officer) 
Douglas Gowans (Director Asset and Development Services) 
Kathy Bramwell (Director Corporate and Community Services) 
Katie Gleisner (Manager Planning and Development) – Item 2 
Ed Riley (Strategic Planning Officer) – Item 2 & 3 
James Hogan (Manager Finance) – Item 4 
April Ure (Manager Governance, Risk and Compliance) – Item 5 
 

Visitors Craig Kenny (Mach2 Consulting) – Item 1 

CONFLICT OF INTEREST DISCLOSURES 
Matter No: Councillor making 

disclosure 
Particulars of disclosure Councillor left 

meeting 
Nil    
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12. ITEMS FOR DECISION 
 
ECONOMIC DEVELOPMENT AND TOURISM 
 
12.1. ECONOMIC DEVELOPMENT STRATEGY 

Ray Davies – Manager Economic Development and Tourism 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 22/18/02  

 
PURPOSE 
The purpose of this report is to seek Council endorsement of the “Towards 10,000” Economic Development 
Strategy following feedback from the community.  
 
BACKGROUND 
The renewal of Council’s economic development strategy was reported to council in December at which 
time a draft version of the “Towards 10,000” Economic Development Strategy was provided for Council’s 
consideration and endorsement prior to being released for community feedback.  
 
The development of the draft followed a period of investigation into economic and demographic data 
relating to the Pyrenees Shire, a review of the 2015-2019 Growth Strategy, Pyrenees Shire 2016-19 Tourism 
Strategy and the strategies of other government agencies. A public consultation phase occurred during 
October and November including drop in community events, surveys and invitations to send submissions. 
 
The draft strategy was subsequently released for public comment which was promoted through Council’s 
web site, Facebook, Newspapers and direct emails to local businesses from each of the propulsive sectors 
plus retail businesses and those who had provided feedback through surveys. 

 
The focus of the new economic development strategy will be to build on the foundations of economic 
development work guided by the 2015-2019 Growth Strategy and 2016-19 Tourism Strategy in recent 
years. The strategy aims to guide Council to capitalise on new opportunities, identify strategies to 
overcome challenges that are likely to present obstacles to growth of the businesses sector, and provide a 
plan for council to follow as the population increases towards 10,000 people. 
 
ISSUE / DISCUSSION 
The strategy provided with this report takes into account feedback received on the draft document via a 
second round of surveys and email feedback during January.   

Feedback provided on the draft strategy included the following comments which have been incorporated 
into the updated version provided with this report:- 

• That the Council updates its 2016-19 Tourism Strategy to capitalise on opportunities in the visitor 
economy:- 

o Development and promotion of nature based assets including Mount Cole, Mount Buangor 
State Park and the Pyrenees Ranges 

o The Pyrenees is situated between the Grampians Tourism Region and Ballarat. There is an 
opportunity to leverage the growing level of tourism activity occurring in these regions. 

o Incorporating details of strategic plans for nature based and wine tourism 
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o Work collaboratively with neighbouring Councils and in particular City of Ballarat as well as 
regional tourism organisations and government agencies to develop tourism products and 
promotional campaigns 

o Nurture and promote an emerging arts and culture sector across the Shire. Examples include 
but are not limited to Arts Trax Gallery in Beaufort and Gallery 127 at Avoca 

o That tourism experiences provide an opportunity to attract new residents 
•  To enhance Lake Beaufort and examine methods to sustain water levels for the amenity of the local 

community who highly value this as a recreational asset and to attract tourists 
• Leverage the rapid population growth of the metropolitan area as an opportunity for growth in the 

Pyrenees Shire 
• Develop and implement plans that support small businesses in dealing with red tape 

The strategy has been updated to incorporate this feedback and is now provided for Council’s 
endorsement. 

At the time of preparing this report, some final adjustments were being made to the final document to be 
circulated to Council by separate circulation. 

 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and facilitate 
growth in our local economy while protecting key natural and built environmental values. 
 
5.3 - Grow the economy by implementing the Pyrenees Shire Council Growth Strategy. 
 
ATTACHMENTS 
12.1.1 Towards 10,000- Economic Development Strategy (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
The development of this strategy has been completed “in house” by officers employed by Council with a 
nominal amount of costs associated with the community engagement phase and design work for the final 
strategy. 
 
CONCLUSION 
The document provided with this report is provided for Council’s endorsement. 
 
OFFICER RECOMMENDATION 
 
 
1. That Council endorse the “Towards 10,000- Economic Development Strategy” with or without 

amendment. 
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ASSET AND DEVELOPMENT SERVICES 
 
12.2. RAINBOW SERPENT FESTIVAL – APRIL 2020 

Katie Gleisner – Manager Planning and Development 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 62/55/13 
 

PURPOSE 
The purpose of this report is to provide Council with an update on matters relevant to the current Rainbow 
Serpent Festival planning controls and to consider granting an extension of the controls to facilitate the 
2020 festival to be held on an alternate date. 
 
BACKGROUND 
The Planning Controls that permit the annual running of the Rainbow Serpent Festival at Jack Smith’s Lane, 
Lexton, over the Australia Day weekend, expired as of the 30 of January 2020. 
 
The January 2020 Rainbow Serpent Festival was cancelled following a bushfire that damaged much of the 
site and continued to burn within the adjoining State Forest. Further, extensive bushfires that were burning 
elsewhere in the state, meant that there was a reduced capacity for emergency service agencies to support 
the festival.  
 
ISSUE / DISCUSSION 
The site that currently hosts the Rainbow Serpent Festival, (Jack Smith’s Lane, Lexton) is identified under 
the Pyrenees Planning Scheme as Rural Conservation Zone (RCZ). The RCZ prohibits the site being used as a 
place of assembly, which is described as “land where people congregate for religious or cultural activities, 
entertainment, or meetings”. 
 
To overcome the restrictive nature of the RCZ, event organisers in consultation with Pyrenees Shire 
Council, undertook a planning scheme amendment that involved incorporating a Site Specific Control under 
clause 52.03 (now 51.01) of the Pyrenees Planning Scheme. The Site Specific Control, known as Site Specific 
Control under the schedule to Clause 52.03 of the Pyrenees Planning Scheme – Jack Smiths Lane, Lexton – 
October 2008 (Amended July 2013), provides for an annual music festival to be conducted incorporating 
the weekend closest to the Australia Day Public Holiday (January 26), or such other time period as 
approved by the Responsible Authority. The Site Specific Control expired on the 30 of January 2020. 
 
On the 22nd of January 2020, Council received a written request from the Rainbow Serpent Festival 
organisers, seeking that the Site Specific Control be extended to allow for a festival to be held from the 9th 
to the 14th of April 2020. Officers have responded to this request and asked that all planning and 
supporting documentation relevant to the proposed April 2020 event be provided to Council no later than 
28 February 2020.  
 
Clause 51.01-2 allows for a specific control to be extended by the Responsible Authority, if a request is 
made in writing before the expiry date or within three months afterwards. 
 
The Site Specific Control also allows for Council, in its capacity as the Responsible Authority, to approve an 
alternative time or date. 
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and facilitate 
growth in our local economy while protecting key natural and built environmental values. 
 
5.1 - Provide efficient and effective land use planning, ensuring local policies within the Pyrenees Planning 
Scheme remain relevant and forward looking. 
 
5.4 - Increase the visitor economy by implementing the Pyrenees Shire Council Tourism Strategy. 
 
Strategic Objective 4 - Financially Sustainable, High-performing Organisation. Our organisation will respond 
to community needs, attend to our core business, and strive for excellence in service delivery in an ethical 
and financially responsible manner. 
 
ATTACHMENTS 
Nil. 
 
FINANCIAL / RISK IMPLICATIONS 
There will be no direct effect on Council’s budget through this decision. 
 
It is noted that by permitting the Festival to be held at Easter, many traders within Pyrenees Municipality, 
who missed out on trade due to the cancellation of the January event, will benefit from increased visitation 
associated with this festival. 
 
CONCLUSION 
Council, in its capacity as the Responsible Authority and in accordance with the Site Specific Control and 
clause 51.01-2 of the Pyrenees Planning Scheme, has the power to grant an extension and change of date 
for the 2020 Rainbow Serpent Festival to be held at Jack Smiths Lane, Lexton. 
 
OFFICER RECOMMENDATION 
 
 
That Council: 

1. Resolves to extend the Site Specific Control under the schedule to Clause 52.03 of the 
Pyrenees Planning Scheme – Jack Smiths Lane, Lexton – October 2008 (Amended July 
2013), in accordance with clause 51.01-2 of the Pyrenees Planning Scheme until 30 
April 2020, conditional to the following: 

a) all documentation relevant to the April 2020 event be provided in a complete 
and final format to Council no later than Friday 28 February 2020; 

b) all referral agencies be satisfied with the planning documentation provided as 
per item a) above; and that 

c) a Place of Public Entertainment permit be obtained through Council’s Building 
Department 

2. Resolves to allow the date of the 2020 festival to be changed from the 24-27 January 
2020 to the 9-14 of April 2020. 
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12.3. RAINBOW SERPENT FESTIVAL – PLANNING CONTROLS 
Katie Gleisner – Manager Planning and Development 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 62/55/13 

PURPOSE 
The purpose of this report is to provide Council with an update on matters relevant to the current Rainbow 
Serpent Festival planning controls. 
 
BACKGROUND 
The Planning Controls that permit the annual running of the Rainbow Serpent Festival at Jack Smith’s Lane, 
Lexton, over the Australia Day weekend, expired as of the 30 of January 2020. 
 
ISSUE / DISCUSSION 
The site that currently hosts the Rainbow Serpent Festival, (Jack Smith’s Lane, Lexton) is identified under 
the Pyrenees Planning Scheme as Rural Conservation Zone (RCZ). The RCZ prohibits the site being used as a 
place of assembly, which is described as “land where people congregate for religious or cultural activities, 
entertainment, or meetings”. 
 
To overcome the restrictive nature of the RCZ, event organisers in consultation with Pyrenees Shire 
Council, undertook a planning scheme amendment that involved incorporating a Site Specific Control under 
Clause 52.03 - Specific Sites and Exclusions (now Clause 51.01 - Specific Sites and Exclusions) of the 
Pyrenees Planning Scheme. The Site Specific Control provided for an annual music festival to be conducted 
incorporating the weekend closest to the Australia Day Public Holiday (January 26), or such other time 
period as approved by the Responsible Authority. The Site Specific Control expired on the 30 of January 
2020. 
 
In July 2018, the Department of Environment Land Water and Planning gazetted planning scheme 
amendment VC148, which implemented changes to the Victorian Planning Provisions (VPP) and planning 
schemes. The amended has added clarity to schemes by simplifying and improving their structure, function 
and operation and removing unnecessary regulation. 
 
VC148 introduces a new Specific Controls Overlay that will gradually replace Clause 51.01 - Specific Sites 
and Exclusions. The new Clause 45.12 - Specific Controls Overlay has the same function as Clause 51.01 
which enables specific controls to override other requirements of the planning scheme. Clause 51.01 will 
be deleted from the Pyrenees Planning Scheme.  
 
As with the Clause 51.01, the application of the Specific Controls Overlay will be subject to a planning 
scheme amendment. Such amendment will be dependent on an explanatory report that demonstrates 
strategic justification. 
 
Council has the ability to determine whether the expired planning controls, Site Specific Control under the 
schedule to Clause 52.03 of the Pyrenees Planning Scheme – Jack Smiths Lane, Lexton – October 2008 
(Amended July 2013), be translated into the new Clause 45.12 - Specific Controls Overlay. Any such 
decision must give consideration to the contemporariness of the incorporated document and whether it 
continues to reflect the nature of land use and development at the site. The process of translating the 
control does not allow for any edits to be made to the expired incorporated document. Any such edits can 
only be made via a planning scheme amendment.  
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Event organisers have engaged a planning consultancy firm to prepare documentation to support further 
planning approval that will replace the expired control. Officers have met with the consultants to discuss a 
range of options which include: 

• Incorporating a new control document into the scheme via Clause 45.12 Special Control Overlay; or 
• Rezoning of  the land to a zone that permits a ‘place of assembly’; or 
• Identifying an alternative site that is supportive of a ‘place of assembly’ and obtaining the necessary 

approvals. 
 
Any new controls must reflect the nature of the land use and allow for further consideration, protection 
and mitigation of a range of values and risks that are applicable to the Pyrenees Planning Scheme and other 
legislative requirements relevant to the proposed use and development. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 4 - Financially Sustainable, High-performing Organisation. Our organisation will respond 
to community needs, attend to our core business, and strive for excellence in service delivery in an ethical 
and financially responsible manner. 
 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and facilitate 
growth in our local economy while protecting key natural and built environmental values. 
 
5.1 - Provide efficient and effective land use planning, ensuring local policies within the Pyrenees Planning 
Scheme remain relevant and forward looking. 
 
5.4 - Increase the visitor economy by implementing the Pyrenees Shire Council Tourism Strategy. 
 
ATTACHMENTS 
Nil. 
 
FINANCIAL / RISK IMPLICATIONS 
There will be no direct impact on Council’s budget through this decision. 
 
CONCLUSION 
It is the officer’s opinion that the expired planning controls, Site Specific Control under the schedule to 
Clause 52.03 of the Pyrenees Planning Scheme – Jack Smiths Lane, Lexton – October 2008 (Amended July 
2013), should not be transferred to Clause 45.12 - Specific Control Overlay due to the following reasons: 

• The current size and nature of the festival significantly exceeds the intent of the event described 
and permitted in the expired control; 

• The expired control has been prepared to facilitate a festival that is temporary in nature and does 
not provide for the development of permanent infrastructure. Permanent infrastructure has been 
constructed at the site in conflict with the Pyrenees Planning Scheme and Building Regulation 
requirements, demonstrating that the expired control no longer reflects the intended use of the 
land; 

• The social, political and environmental climate has changed significantly since the introduction of 
the now expired control; 

• It is reasonable to require that a new and contemporary control be developed to more accurately 
reflect the land use and development. 
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OFFICER RECOMMENDATION 
 
 
That Council: 

1. Resolves to not transfer the Site Specific Control under the schedule to Clause 52.03 of 
the Pyrenees Planning Scheme – Jack Smiths Lane, Lexton – October 2008 (Amended 
July 2013) incorporated document into the new Specific Controls Overlay as part of the 
VC148 amendment due to its expired and outdated nature. 

2. Supports Officers in continuing to work with the event organisers and their consultants 
to obtain required planning approvals for the use and development (Rainbow Serpent 
Festival). 
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12.4. AVOCA STREETSCAPE PROJECT UPDATE 
Katie Gleisner – Manager Planning and Development 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 58/16/06 

 
PURPOSE 
The purpose of this report is to update Council on the progress of the Avoca Streetscape project and to 
seek a resolution to adopt the final Avoca Streetscape Plan.   
 
BACKGROUND 
Pyrenees Futures is a strategic planning project that has been established to guide the growth and 
development of nine key settlement areas within the Shire, including the township of Avoca. 
 
It focuses on incorporating community feedback, local stories, and natural landscapes into a place-based 
and strategic plan for development. The project intends to support community growth by enhancing 
existing attributes and ensuring the sustainability of towns. 
 
Consultation for Pyrenees Futures began in December 2017, where it became clear that the Avoca 
community sought a solution to the hazardous traffic conditions of High street. Concerns were raised 
around traffic safety, a lack of shade and shelter, limited seating, footpath surface quality and the general 
amenity of the town centre.  
 
Following extensive consultation, including a well-attended community meeting, it is clear that the concept 
of enhancing the aesthetics of High Street is supported, however the community does not support a single 
lane treatment.  In response to Council’s enquiries, Regional Roads Victoria advised that a modified street 
environment is a positive step towards improving driver behaviour and compliance, indicating that such 
modifications need to be designed on a town-by-town basis. 
 
In November 2019, Council resolved to: 
 

1. Continue to support amendments to the Avoca Streetscape Plan; 
2. Amend the Avoca Streetscape Plan to reflect a retention of the current two lane in each 

direction carriageway configuration; 
3. Support a draft plan that shows: 

a) the Cambridge Street Civic Spine concept;   
b) safe crossing points; 
c) tree outstands in current kerbside parking bays; 
d) a retention of parking within the median strip; 
e) the retention of the existing public toilet location; 
f) a reviewed tree planting concept. 

 
4. Continue to deliver the replacement BBQ shelter as a separate project to the Avoca 

Streetscape Plan review. 
5. Continue to deliver the inclusive play space as a separate project to the Avoca Streetscape 

Plan review and give further consideration to any additional safety measures that may be 
taken to alleviate concerns. 
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ISSUE / DISCUSSION 
Officers have continued to work with the design consultants to update plans to reflect Council and 
community comments. The plans have been modified to show: 

• The retention of dual lanes in each direction;  
• Improved and additional footpaths and safe crossing points; 
• Improved median vehicle crossing configurations to limit the possibility of vehicles travelling in the 

wrong direction; 
• Designated tourist bus parking; 
• A reduction in the number of trees planted within the road way. 

 
The final plans present a balanced of public realm improvements and safety.  The design features will 
encourage slower vehicle movements while providing safer crossing points for pedestrians.   
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and facilitate 
growth in our local economy while protecting key natural and built environmental values. 
 
1.5- Prepare and implement township framework plans to guide future development in Beaufort, Avoca, 
Snake Valley, Lexton, Waubra / Evansford, Landsborough, Moonambel, Amphitheatre, and Raglan, and 
then consider extending the planning to include other towns 
 
ATTACHMENTS 
12.4.1 Avoca Streetscape Plans v3 – Final (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
Complete implementation of the Avoca Streetscape Plan is currently unfunded and will take multiple years 
to deliver. 
 
Council is in receipt of a $250,000 grant which will be used to deliver specific elements, including 
improvements to pedestrian infrastructure, the installation of street furniture and tree planting. 
 
Council will continue to advocate for and attract further grants to assist with further implementation. 
 
CONCLUSION 
The Avoca Streetscape Plan represents a balance of community sentiment and an opportunity to enhance 
Avoca’s vitality and streetscene aesthetic while improving road safety for all users. 
 
OFFICER RECOMMENDATION 
 
That Council: 
 

1. Adopts the revised Avoca Streetscape Plan. 
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12.5. PLANNING SCHEME AMENDMENT C47PYRN 
Katie Gleisner – Manager Planning and Development 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  

 

PURPOSE 
The purpose of this report is to obtain Council approval to seek authorisation from the Minister for 
Planning, to prepare and exhibit Planning Scheme Amendment C47PYRN, which seeks to implement 
findings from the adopted Framework Plans for the townships of Lexton, Snake Valley and Waubra. 
 
BACKGROUND 
The Pyrenees Futures program provides a clear vision for the Shire’s townships by establishing a framework 
for use, development and placemaking.  At its March 2019 meeting, Council adopted the Framework Plans 
for Lexton, Snake Valley and Waubra and noted that the plans should be incorporated into the Pyrenees 
Planning Scheme via a planning scheme amendment. 
 
The adopted Framework Plans provide a clear and community-inspired aspiration for the three townships.  
A number of the recommended actions relate directly to Planning Scheme controls whilst other actions 
relate to capital projects. 
 
The Framework Plans have guided the development of new local policies for the townships of Lexton, 
Snake Valley and Waubra which are now ready to be incorporated into the Pyrenees Planning Scheme.   
 
ISSUE / DISCUSSION 
The amendment proposes to incorporate findings from the Lexton, Snake Valley and Waubra Framework 
Plans into the Pyrenees Planning Scheme.  Changes are proposed to be made to the Zones, Overlays and 
provisions of the Pyrenees Planning Scheme following in-depth community consultation and demographic 
trend analysis.  In accordance with Planning Practice Note 13 ‘Incorporated and Background Documents’, 
the Amendment also makes these three Framework Plans Background Documents in the Planning Scheme, 
meaning they can be taken into account when making planning decisions. 
 
The Amendment updates the existing, but out-of-date, Local Policies and existing Strategy Plans for Lexton, 
Snake Valley and Waubra.   
 
Providing updated policies and land use Zone / Overlays to these settlements will provide certainty for 
each community with respect to the development they can expect in their local area.  Such certainty and 
clarity of vision also ensures the settlements can expand to accommodate population growth and 
encourage the establishment of new commercial businesses. 
 
The Amendment implements the objectives of Planning in Victoria.   
 
To progress the incorporation of the township plans into the Pyrenees Planning Scheme, Council must seek 
Ministerial authorisation to prepare an amendment.  Once authorisation is received, Council is required to 
place the Amendment on public exhibition for a mandatory 21 days.  Officers will advise the affected 
communities of the exhibition through its existing communication channels and affected landowners will 
be sent letters. 
 



18 FEBRUARY 2020 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 
AGENDA – ITEMS FOR DECISION 

 

29 

During the exhibition period, interested parties will have the opportunity to express their views to Council.  
Officers will directly engage with each representation received, and seek to resolve any concerns.  Where 
there are unresolved concerns, it may be necessary to appoint an independent Panel comprised of 
Planning experts to review the Amendment.  If appointed, the Panel would hold a public hearing or assess 
the issues, after which it makes a recommending report to the Minister.  
 
The Minister will then decide which parts of the Amendment should be adopted to form part of the 
Pyrenees Planning Scheme.   
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and facilitate 
growth in our local economy while protecting key natural and built environmental values. 
 
5.2 - Prepare and implement township framework plans to guide future development in Beaufort, Avoca, 
Snake Valley, Lexton, Waubra/Evansford, Landsborough, Moonambel, Amphitheatre and Raglan and then 
consider extending the planning to include other towns. 
 
ATTACHMENTS 
12.5.1 Waubra Draft Township Strategy Plans (circulated separately) 
12.5.2 Waubra Draft Township Strategy Plans – Full (circulated separately) 
12.5.3 Snake Valley Draft Township Strategy Plans (circulated separately) 
12.5.4 Lexton Draft Township Strategy Plans (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
The Framework Plans and associated Planning Scheme Amendment for the three townships have been 
prepared with internal staff resourcing.  If there is a requirement for the Amendment to be presented to 
Panel, there would be a cost associated.  That cost is dependent on the number of unresolved objections 
and therefore a dollar figure cannot be defined at this stage. 
 
CONCLUSION 
Implementing the planning policy reform proposed in the adopted Framework Plans represents an 
important stage in the Pyrenees Futures project.  Pyrenees Futures aims to convert community aspirations 
into deliverable planning outcomes for our townships, and the Planning Scheme Amendment will achieve 
this for Lexton, Snake Valley and Waubra. 
 
OFFICER RECOMMENDATION 
 

That Council: 
1. Seeks authorisation from the Minister for Planning under section 8A of the Planning and 

Environment Act 1987 to prepare Planning Scheme Amendment C47PYRN to implement 
findings from the adopted Lexton Framework Plan, Snake Valley Framework Plan, and 
Waubra Framework Plan, and 
 

2. Following receipt of authorisation from the Minister for Planning, prepares Planning 
Scheme Amendment C47PYRN in accordance with section 12 of the Planning and 
Environment Act, and exhibit that Amendment under sections 17, 18 and 19 of that Act. 
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CORPORATE AND COMMUNITY SERVICES 
 
12.6. FRONTLINE SERVICE REVIEW 

Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 16/20/35 
 

PURPOSE 
The purpose of this report is to provide Council with an overview of the review directions, implementation 
planning and resource implications and gain endorsement on planned direction. 
 
BACKGROUND 
The Pyrenees Shire Council has undertaken a strategic service review on its frontline customer service 
functions, defined as: 

• The Customer Service function located at the Council Offices in Beaufort; 
• The Community Resource / Information Centres located in Beaufort and Avoca; and 
• Customer facing activities associated with the delivery of Council functions and services – e.g. 

libraries, planning, building, community care, rates & revenue, and environmental health (2nd line 
services). 

 
The review objectives included: 

• Delivery of a better customer experience at first point of call and all subsequent interactions with 
Council officers;  

• Delivery of a financially sustainable outcome – better services delivered more efficiently; 
• A customer-focused organisational culture that aligns with community and customer needs; 
• Alignment with and leverage opportunities arising from the Rural Council Transformation Project. 

 
The review was broad reaching and has implications for how the whole organisation approaches customer 
service as a culture, rather than a function; considering the different relationships that Council can have 
with its community at any point in time, that include: 

• Community / citizen – members of the Pyrenees Shire community have rights and expectations 
regarding access to and communication with Council as a level of government; 

• Applicant – many of Council’s statutory roles are delivered in response to an application by a 
community member; 

• Customer – Pyrenees Shire Council delivers a range of services where community members have 
expectations regarding levels of service; and 

• Advice or Support – community members seek information, advice or support from Council that can 
also include expectations around advocacy. 

 
The review process was conducted by: 
 

1. Initiation through a two-hour executive leadership team workshop that established the high level 
objectives and parameters for the project; 

2. Data collection and identification of the current state of the frontline service functions, undertaken 
with frontline staff;  

3. Community consultation through a series of engagement forums alongside an online survey; 
4. Workshops with frontline and 2nd line service staff designed to generate ideas and concepts to 

improve the way service is delivered at the frontline service points;  
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5. Consultation with the Rural Councils Transformation Project officers to ensure alignment with that 
project; and 

6. Analysis of identified problems and issues using simple techniques that will be able to be replicated 
in subsequent review processes. 
 

A cross-organisational workshop developed a comprehensive SWOT analysis and focused on how to save 
and improve, identifying the following issues: 

• Change policy – consider stopping some services or moving to full cost recovery (particularly other 
agencies such as VicRoads etc). 

• Optimise procurement –  
o Undertake joint procurement and develop shared services (RCTP) with other councils 
o Access group purchasing for more of the spend 

• Economies of scale –  
o Shared systems and training (RCTP) 
o Multi-skill and share staff 
o Shared service options 

• Shape demand – 
o Develop self-service technology and options 
o Better technology to support productivity 
o Improve internal and external communication 

• Economies of flow – 
o Whole of organisation access to information and simple systems 
o Clear negotiated operating procedures 
o Review operating hours to respond to demand 

• Reduce waste – 
o Integration of business systems to avoid need to hand-over information and processes 
o Streamline business processes – less paper, reduce double handling 

• Optimise – 
o Upskill current staff – preparation for change 
o Single source of information – internal, external and business systems 
o Communicate vision and journey – use to motivate staff 

 
The project is in its final phase and this report provides Council with an overview of the proposed review 
directions, implementation planning and resource implications. 
 
ISSUE / DISCUSSION 
The purpose of this report is to provide an update on proposed directions of the service review to gain 
Council endorsement of that direction.  During the next month, a change plan will be developed including 
implementation impacts, steps, timelines and cost estimates.  This will be brought back to Council as a 
further report for adoption in March 2020. 
 
The achievement of the frontline service review objectives and recommendations will rely on coordination 
between three key elements: 
 

a) Instilling a sense of a unified organisation with a common purpose and objective to provide 
excellent service outcomes to the community and each other – Senior Leadership Team and follow-
through will be imperative. 



18 FEBRUARY 2020 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 
AGENDA – ITEMS FOR DECISION 

 

32 

b) Redesign of business processes to ensure removal of barriers to coordination and integration 
between functional and professional areas – adoption of a simple but consistent process-redesign 
methodology will support this. 

c) Taking advantage of new technology, the RCTP and shifting from ‘traditional’ systems architecture 
offers opportunities for overall cost savings and gaining access to automation and technical 
capabilities that would not have been available previously. 

 
Outlined below is a summary of the key directions recommended as an outcome of the review. 
 
1. Seamless Customer Service – No Wrong Door 
It is recommended that a customer service policy be developed and adopted by Council that reinforces a 
mandatory whole-of-organisation approach to providing customer service to the community.  The intent is 
that all customer interactions will be managed consistently within agreed standards, principles and 
processes.   
 
The ‘No Wrong Door’ philosophy will reinforce the obligation of all staff to try and resolve the service 
issues of the customer they are facing without the customer having to repeat the issue to another staff 
member – this will rely on building a sense of ‘one organisation’ and development of Customer Service 
Principles.  The Policy will also incorporate Service Performance principles as required by the Local 
Government Bill 2019 in advance of this being enacted. 
 
This direction relies on: 

• Council policy as a driver 
• Executive leadership on implementation and supporting change management 
• Single source of information (truth) 
• Agreed business processes 
• Supporting technology and business systems 
• Negotiated roles and functions 

 
2. Frontline Services structure 
It is recommended that a single Frontline Service Unit be created that consolidates the current Customer 
Service and Resource Centre teams.  This will create a sense of a single service and a larger team to provide 
rotation and development opportunities.  It is proposed that this business unit be located within the 
Corporate & Community Services directorate.  A role and function review is underway to support this 
recommendation. 
 
Considerations: 

• The consolidation of the Customer Service and Resource Centre teams into the Frontline Service 
Unit is a major change and will require formal notification to the unions.   

• The proposed changes may have resource implications that will be addressed in the next report: 
o It is probable that an additional 1 or 2 EFT within the area will be needed to ensure 

consistent levels of service; and 
o Consideration needs to be given to the banding levels of frontline service staff and the 

service unit coordinator. 
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3. Consistent frontline services 
It is recommended that a consistent suite of services be offered across each physical location.  At present 
this is not possible due to a range of technical, resource and human constraints.  The initial suite of services 
will include: 

• Receipt of payments – cash and online 
• Lodge and track a customer action request 
• Information request – to be expanded over time 
• Advisory – tourism, economic development and emergency management 
• Animal registrations and renewals 

 
Physical works are under consideration to ensure that staff are appropriately supported in providing an 
appropriate level of customer service, including: 

• Remodelling of 5 Lawrence Street entrance and foyer areas; 
• Ensuring appropriate workplaces and desks for community engagement; and 
• Reviewing security requirements against contemporary standards. 

 
4. Second-line services 
It is recognised that integration and coordination between the work of frontline and second-line services is 
essential to the successful outcome of this review.  For every major function there will be: 
 

i. Information and processes that will need to be handled by specialist staff with specific skills and 
qualifications. 

ii. Elements of the function that can be defined in a business process that can then be managed by a 
non-specialist staff member or automated. 

iii. Consistent information that can be codified to develop information sheets, support online business 
processes and used by frontline service staff to respond to information requests. 

 
It is recommended that PSC establishes a schedule of priority functions and services that can be reviewed 
to: 

• Establish and confirm a Common Information Set; 
• Capture that information in a single reliable database (single source of truth) that is subject to 

periodic review; and 
• Determine which parts of the Common Information Set must be handled by specialist staff and 

what can be provided by frontline staff. 
 
5. On-line delivery 
It is recommended that the Pyrenees Shire Council will move towards a service model that encourages 
online delivery of information and access to services and products, whilst recognising that existing channels 
need to be maintained for some residents.   
 
The long-term intent is to actively divert customer interactions and requests to self-service that can be 
initiated at any time of any day that suits the customer. 
 
This direction relies on: 

• Streamlined business processes 
• Single source of information 
• Supporting technology and business systems 
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It is proposed that online delivery will be supported by the development of a mobility plan for staff with 
the intent for all officers to be trained and equipped to work in a digital environment regardless of where 
they work or are located – office, satellite location or in the field.  This will support effective allocation of 
work, field data collection and direct feedback to customers. 
 
This direction relies on: 

• Enterprise Customer Relationship Management systems (CRM) 
• Enterprise information and data management 
• Integrated business systems and processes 

 
6. Enabling capability 
In order to achieve the desired change, it is recommended that the organisation (or RCTP) needs to invest 
in developing capability in business process optimisation, work redesign and direct staff development.  
Many of the recommended directions also rely on enabling technological changes that will support a more 
integrated way of working, business workflows and automation of many manual time-consuming tasks. 
 
This direction relies on: 

• Development of an organisational tool to review, improve and embed business processes, to be 
used in all service reviews and business improvement processes. 

• Adoption of a simple work redesign methodology and staff development strategy. 
• A review of current information, communications and technology strategies to align capability with 

emergency technologies and systems that can support achievement of objectives and deliver cost 
savings and efficiencies (and aligned with the RCTP). 

 
Definitions: 

• Single source of information – a single repository of information and knowledge that supports and 
feeds all aspects of in-person, online and systems-based customer service.  It replaces the current 
situation where information may be inaccessible and inconsistent; it avoids duplication and will 
support transition to self-service and online services. 

• Enterprise CRM - new generation customer relationship management (CRM) systems can map 
business processes and automate many of the manual functions currently causing inefficiencies and 
breakdowns. 

 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to provide 
responsive, efficient services that enhance the quality of life of residents and promote connected, active 
and resilient communities. 
 
3.3 - Community Development - Supporting communities to build connections, capacity and resilience. 
 
ATTACHMENTS 
12.6.1 PSC Frontline Executive Directions Review Report (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
There are financial implications to implementing the recommendations of the frontline services review, 
and with non-implementation and maintaining the status quo.  It is anticipated that implementation costs 
will be incurred as part of a medium to long-term plan and aligned with the RCTP to minimise cost, 
maximise efficiencies and improve customer service to our community. 
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There are industrial relations risks involved with any major change project, but it is hoped that sufficient 
involvement of staff in the development stages (and ongoing in the implementation) will enable any issues 
arising to be managed at an early stage and avoid major disruption. 
 
CONCLUSION 
Council has undertaken a comprehensive review of its frontline service functions, including customer 
service and the resource centres, which is in its final stages.  This report provides recommendations on 
future direction for improvement for Council endorsement, and a further report detailing implementation 
details, timelines and estimated costs will be provided to Council in March 2020. 
 
OFFICER RECOMMENDATION 

1. It is recommended that Council endorses the following recommendations arising out of the 
frontline services review: 

a. That a customer service policy be developed and adopted by Council that reinforces a 
mandatory whole-of-organisation approach to providing customer service to the 
community, incorporating a ‘No Wrong Door’ philosophy and including customer service 
and service performance principles. 

b. That a single Frontline Services business unit be created that consolidates the current 
customer service and resource centre teams, located within the Corporate & Community 
Services directorate; 

c. That a schedule of priority functions and services be created to facilitate: 

(a) The establishment of a Common Information Set that can be captured in a 
future single source of information; and 

(b) Determination of which parts of the Common Information Set must be handled 
by specialist staff and which can be provided by frontline staff. 

d. That Council will move towards a service model that encourages online delivery of 
information and access to services and products, whilst recognising that existing channels 
need to be maintained for some residents. 

e. That Council will seek to invest, and include within relevant business strategies, in 
developing capability in business process optimisation, work redesign and direct staff 
development; and on developing enabling technological changes that will support a more 
integrated way of working, business workflows and automation of many manual time-
consuming tasks, where practicable aligning with and leveraging off the Rural Councils 
Transformation Project. 

2. It is recommended that Council seek a further report detailing change management and 
implementation plans to be provided in March 2020. 
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12.7. PROGRESS UPDATE - LOCAL GOVERNMENT BILL 2019 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 16/20/35 

 
PURPOSE 
The purpose of this report is to provide Council with a progress update of the Local Government Bill 2019 
through Parliament and the action plan developed to implement the Bill when enacted. 
 
BACKGROUND 
The Local Government Bill 2019 was introduced to the Victorian Parliament in November 2019.  There are 
five key themes to the reforms: 
 

1. Improved service delivery – to allow councils to focus on better 
financial management and engagement with their communities 
to deliver better services. 

2. Improved councillor conduct – set minimum training 
requirements for candidates and councillors and clearer 
standards of behaviour with stronger mechanisms to address 
poor conduct. 

3. Stronger local democracy – increase council and councillor’s 
direct accountability to the community. 

4. Community confidence – reforms election processes and 
candidate requirements to increase transparency. 

5. New relationships – Removal any unnecessary Ministerial approvals and arbitrary powers to build a 
new relationship between the State, local government and communities. 

 
 
ISSUE / DISCUSSION 
At the time this report was written, the Local Government Bill 2019 (the Bill) had progressed through the 
Victorian Parliament lower house, to a 2nd reading in the upper house.  Debate continued on the sitting day 
of 6th February 2020 and was rescheduled to resume on 18th February 2020. 
 
Council officers have developed an implementation action plan for 2020-2021, with the assumption that 
the Bill will progress to assent in early 2020.  At the least, it is considered probable that the provisions 
relating to the 2020 general local government elections and councillor training and induction will be 
introduced in the near future.  However, the Bill currently states that all provisions come into play by 30 
June 2020. 
 
A copy of the implementation action plan is attached for information and, once the Bill receives assent and 
is enacted, regular progress updates will be provided to Council. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to provide 
responsive, efficient services that enhance the quality of life of residents and promote connected, active 
and resilient communities. 
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ATTACHMENTS 
12.7.1 Local Government Bill 2019 Implementation Action Plan 2020-2021 (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
There are financial and reputation risk implications if the Local Government Bill 2019 is not implemented as 
per the provisions of the Bill. 
 
CONCLUSION 
The Local Government Bill 2019 has progressed through the Victorian State Parliament to its 2nd reading in 
the Upper House.  It is anticipated that the Bill will progress to assent in early 2020 and Council officers 
have prepared an implementation action plan.  It is likely that some actions will be implemented in 
collaboration with the other councils involved in the RCTP to create efficiencies and reduction in workload. 
 
OFFICER RECOMMENDATION 

 
1. That Council receives this progress update of the Local Government 2019 Bill and supports the 

Implementation Action Plan. 
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12.8. QUARTERLY FINANCE REPORT – 1 JULY 2019 TO 31 DECEMBER 2019 
James Hogan – Manager Finance 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 32/08/18 

 
PURPOSE 
The purpose of this report is to provide Council with an update of the operating and capital financial 
performance for the three months from 1 July to 31 December 2019.  The report compares the current 
budget against year-to-date actuals for each operating program and for all capital works in the 2019/20 
financial year to-date. 
 
BACKGROUND 
Council at its special meeting of 25 June 2019 adopted the budget for the 2019/20 financial year.  The 
budget was adopted based on projected completion of projects and capital works at 30 June 2019 and 
information available at that time.   
 
Council, at the 17th September 2019 Council meeting, considered a report on the 2018/19 year-end 
financial position.  At this meeting Council approved the carryover of certain projects that remained 
incomplete as at 30 June 2019.  These projects have now been added to the original budget amounts to 
form the amended budget.  It is the amended budget amounts that this report, and future reports, will be 
using for comparison purposes. 
 
ISSUE / DISCUSSION 
The financial reports are prepared in consultation with the senior leadership team.   
 
The attached financial report comprises of the following sections: 

• Working capital report 
• Income Statement 
• Balance Sheet 
• Cash Flow Statement 
• Summary Results by Service Unit 
• Detailed operating results by Service Unit 
• Capital works report 

 
The operating results show variations against the current budget. 
 
Working capital result 
At this stage of the financial year Council’s overall financial result is showing a projected working capital 
surplus of $1,127,000 as at 30 June 2020.  
 
From this surplus, it is usual practice to reserve $639,000 in case of a call from the defined benefits 
superannuation scheme or in the event of unexpected expenditure such as a natural disaster, leaving an 
available projected surplus of $488,000 for the 2019/20 financial year. 
 
The net working capital (working capital surplus) carried forward from 2017/18 and 2018/19 was $514,000 
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Income Statement 
Total YTD income is $47,000 lower than YTD budget.  This variance is driven primarily by timing differences 
in the receipt of grants. 
 
Total YTD expenditure is $1,377,000 lower than YTD budget.  This variance is primarily due to timing 
differences in the payment of expenditure. 
 
Annual income is forecast to be $2,147,000 higher than the amended budget, while expenditure is forecast 
to be $2,238,000 higher than the amended budget. These variances are largely due the following grant 
funded projects: 
 

• $245,263       Skipton Hospital Straw Heating Project 
• $120,000       Integrated Water Management Beaufort Closed Loop 
• $1,000,0000  Drought funding  
• $538,000       Reimbursement of cost associated with the Lexton Fire 

 
Other changes to income and expenditure include:  

• $171,000  Additional rate revenue associated with windfarms 
• $173,000 Increased salary costs, resulting from an internal review  

 
As a result of these changes the predicted deficit is now $2,705,000. 

 
Major (Capital) projects 
Capital expenditure YTD is 25% of the full year budget.  This variance is driven by: 
 

• Seasonal spend patterns 
• Projects pending government grants 

 
To date the only permanent savings identified in the program are $42,000 in Transfer Station Upgrades. 
Only essential upgrades to Transfer Stations will be undertaken in 2019/20 to offset increased recycling 
costs.  
 
Balance Sheet 

Assets: 
• Cash and investments at 31 December 2019 total $9.48 million which include $2.2 million for the Long 

Service Leave and Annual Leave provisions.  
• Trade debtors (receivables) are $1.9 million which includes outstanding rates from prior years, current 

year rates and other miscellaneous debtors.  Rates are invoiced in August but not generally received 
as lump sums. 

 Liabilities: 

• Creditors balance is $1,484,000 
• Loan Liability at 31 December is nil 
• Employee provisions are $2.2 million 
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Cash Flow 
• Cash and investments at 31 December 2019 total $9.48 million which include $2.2 million for the Long 

Service Leave and Annual Leave provisions.  
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
In accordance with the Section 125 of the Local Government Act (1989), Council adopted its 2017-2021 
Council Plan at its June 2019 Council Meeting.   
 
ATTACHMENTS 
12.8.1 Q2 Jul-Dec 2019 Quarterly Finance Report (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
All financial implications have been dealt with in the report. 
 
CONCLUSION 
The finance report for the period 1 July to 30 September 2019 was developed in consultation with the 
Senior Leadership Team.  At this stage of the financial year Council’s overall financial result is projected to 
be a net working capital surplus of $488,000 as at 30th June 2020. 
 
 
OFFICER RECOMMENDATION 
 
 

1. That Council receives the Finance Report for the period 1st July to 31 December 2019. 
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CHIEF EXECUTIVE OFFICER 
 
12.9. DELIVERY OF VISITOR ECONOMY SERVICES - MOU 

Jim Nolan – Chief Executive Officer 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  
 

PURPOSE 
The purpose of this report is to inform and seek support from Council for an MOU with the City of Ballarat 
relating to visitor economy services. 
 
BACKGROUND 
Prior to October 2019, Pyrenees Shire Council was party to a Memorandum of Understanding with Visit 
Ballarat to provide tourism services. Council was a partner of Visit Ballarat contributing funding to the 
organisation and holding a place on the Visit Ballarat Board. 
 
On October 1, 2019 the City of Ballarat ceased funding Visit Ballarat and transitioned the delivery of visitor 
economy services back ‘in house’.  The City of Ballarat resumed the responsibility for the delivery 
of marketing, product development, event management and promotion, visitor services and industry 
development for the visitor economy within Ballarat.  On October 1, 2019, Visit Ballarat ceased operation 
of these services. 
 
The decision of the City of Ballarat impacted the delivery of visitor economy services for Pyrenees Shire 
Council resulting in a period of uncertainty. 
 
Officers from the City of Ballarat and Pyrenees Shire Council have explored the opportunity for 
collaboration around tourism services, and the Chief Executive Officer of the City of Ballarat made the offer 
to enter into a 12 month MOU to formalise the arrangement. It is intended that, the Chief Executive 
Officers execute the MOU on behalf of the respective Councils which outlines cooperative arrangements 
between the City of Ballarat and the Pyrenees Shire Council for the delivery of visitor economy services 
based on the following principles: 
 
The City of Ballarat as the lead agent will focus on delivering the following components of the visitor 
economy: 
1. Destination Management Plan.  A plan to be developed that outlines key initiatives and activities 

for the visitor economy within Ballarat and the region. 

2. Marketing. Responsible for developing and implementing a brand and content that is uniquely 
appealing to visitors and residents.   

3. Development.  Work with key partners including industry to develop capability, source new tourism 
products and facilitate partnerships. 

4. Event Management.  Leading a vision to make Ballarat a compelling destination for world-class 
events. 

5. Visitor Services.  Providing visitors with information on the area’s attractions, accommodation, 
hospitality and retail offerings. 

Each of the councils agree to the key principles and to the specific undertakings below. 
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In addition, to the principles above, the City of Ballarat, where appropriate and in consultation with the 
Pyrenees Shire Council will include the Pyrenees Shire in relevant strategic planning initiatives, marketing 
activities and offer fee for service opportunities. 

The Pyrenees Shire Council will be responsible for: 

• Contributing content and intellectual property when requested by the lead agent in the preparation 
of strategic plans. 

• Contributing content and intellectual property when requested by the lead agent in developing and 
implementing marketing initiatives. 

• Consider supporting marketing initiatives through specific buy in opportunities. 

• Assist the lead agent to engage with appropriate industry partners located within the Pyrenees Shire 
Council. 

• Inform the lead agent of new or developing tourism product within the region. 

• Provide information upon request to the Ballarat Information Centre. 

• Share relevant intellectual property and visitor economy data where appropriate. 

In principle there will not be an exchange of funds between parties for the purposes of delivering visitor 
economy services; however, the opportunity may exist for the Pyrenees Shire Council to buy into specific 
marketing initiatives. It is at the complete discretion of the City of Ballarat to undertake activities 
representing the Pyrenees Shire. 

This MOU applies from 1 March 2020 and ceases on 28 February 2021. 

Parties to this MOU may terminate their involvement under any of the following conditions: 

• By mutual agreement any time with four weeks lead time 
• By written notice of at least four weeks without cause or prejudice 
• By written notice of one party to the others having immediate effect. 

ISSUE / DISCUSSION 
Attraction of visitors to the region has primarily been the role of a Regional Tourism Board. With Visit 
Ballarat ceasing, there was an opportunity for Council to collaborate with the City of Ballarat to focus on 
growing the visitor economy to benefit both Ballarat and Pyrenees. 
 
The Victorian Government is also undertaking a review of regional tourism boards and the outcome of that 
process may see some different arrangements in future. In the short to medium term however, there are 
significant benefits to the visitor economy to be realised through collaboration. 
 
The MOU will continue to compliment the Visitor Information Services delivered by Council at the resource 
centres at Beaufort and Avoca. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and facilitate 
growth in our local economy while protecting key natural and built environmental values. 
5.4 - Increase the visitor economy by immplementing the Pyrenees Shire Council Tourism Strategy. 
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ATTACHMENTS 
Nil. 
 
FINANCIAL / RISK IMPLICATIONS 
Nil. 
 
CONCLUSION 
This MOU builds on the partnership with the City of Ballarat because there are significant benefits to the 
visitor economy to be realised through collaboration 
 
OFFICER RECOMMENDATION 
 
That Council: 
1. Supports the initiative to enter into a Memorandum Of Understanding with the City of Ballarat 

to benefit the visitor economy.   
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12.10. EVALUATING TRANSPORT CONNECTIONS IN THE PYRENEES SHIRE 
Jim Nolan – Chief Executive Officer 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  

 
PURPOSE 
The purpose of this report is for Council to receive a report titled “Evaluating Transport Connections in the 
Pyrenees Shire”, and to consider any further action in respect of the recommendations. 
 
BACKGROUND 
The Evaluating Transport Connections in the Pyrenees Shire report collates the findings of a transport 
evaluation project undertaken by the Pyrenees Shire Council over six months to October 2019.  Council 
secured funding from the Regional Development Victoria – Regional Partnerships Seed Fund to conduct a 
project. 
 
The project was initiated to undertake a study that would establish a baseline of what local and public 
transport services exist in the Pyrenees Shire at this time. It was an expectation that feedback from 
stakeholders would also reveal information regarding significant local transport issues. 
 
Sheena Brown was appointed project officer for the work and a Transport Project Working Group was 
established comprising council officers and representatives from the Transport for Victoria, Department of 
Economic Development Jobs Transport and Resources, Regional Development Victoria and the health 
services sector. Direct engagement with a range of stakeholders and transport users was undertaken and 
the findings are reported in the appendices to the report. 
 
The stakeholders include those involved in public transport, aged care providers, health care providers, 
hospitals, bus operators, sporting and social clubs, taxi service providers, Pyrenees Shire Council resources, 
tourist operators, education providers and residents of the Pyrenees Shire. 
 
While providing solutions to transport issues was not within the scope of this project, recommendations 
have been made and potential opportunities noted, as a result of information provided and discussions had 
with stakeholders throughout the project. It is an expectation that the information gathered throughout 
this activity will assist to inform future local transport projects and provide a resource to inform residents 
and other stakeholders of local transport options. 
 
ISSUE / DISCUSSION 
Many of the findings in the report affirm issues identified previously, through the Pyrenees Transport 
Forum and an online survey conducted in 2018. Public transport options are limited to specific towns and 
often intermittent services. 

 
Consultation with stakeholders across the Shire has identified a fairly solid asset base within communities. 
Improvements in coverage and availability of service types may require as much of a change in thinking, 
towards shared community assets and other resources, as investment in the bricks and mortar transport 
vehicles. Community transport was the strongest theme to run throughout the project. While many 
residents and providers felt that an increase in Public Transport services was needed, when commenting on 
solutions it inevitably came back to localised community-based solutions.  
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The Evaluating Transport Connections in the Pyrenees Shire Project has compiled a resource which 
identifies current transport services which can now be used to inform future local transport projects and 
inform residents and other stakeholders of local transport options. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to provide 
responsive, efficient services that enhance the quality of life of residents and promote connected, active 
and resilient communities. 
3.3 - Community Development - Supporting communities to build connections, capacity and resilience. 
 
ATTACHMENTS 
12.10.1   Evaluating Transport Connections in the Pyrenees Shire (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
Nil. 
 
CONCLUSION 
This report provides a thorough, though in no way exhaustive, baseline of the Public and Community 
Transport Services that exist within the Pyrenees Shire. 

 
The Evaluating Transport Connections in the Pyrenees Shire Project has compiled a resource which 
identifies current transport services which can now be used to inform future local transport projects and 
inform residents and other stakeholders of local transport options. 

 
The report provides recommendations and potential opportunities for local transport in the Pyrenees 
Shire, which can also be used as evidence to support for future funding bids. 
 
 
OFFICER RECOMMENDATION 
 
That Council: 

1. Receives the Evaluating Transport Connections in the Pyrenees Shire report. 

2. Uses the findings in the report to support future funding applications to secure improved 
local transport services in the Pyrenes Shire. 
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12.11. AVOCA CARVING 
Jim Nolan – Chief Executive Officer 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  

 
PURPOSE 
The purpose of this report is for Council to consider a proposal for a wood carving for the main street of 
Avoca. 
 
BACKGROUND 
Viv Smith has written to Council seeking support for a proposal for a wood carving to be commissioned as a 
public art piece to be located in the central median at the southern entrance to Avoca. 
 
Previously Ms Smith raised with Council the concept of using the trunk of an existing dead tree, however the tree 
is a sugar gum tree which is not a suitable timber for a carving due to the lack of durability. 
 
Tree Artist Dean Smith who was contacted by Ms Smith advised that he would be willing to create another 
carving from another suitable timber which could in turn be secured to the existing sugar gum stump.  

 
The existing sugar gum tree has been cut down with approximately 3meters of trunk remaining. 

 
ISSUE / DISCUSSION 
The design for the carving is still to be determined, and if Council were to support the project, it is 
suggested that the community be engaged in the concept and design before any such carving is 
commissioned. 
 
A wood carving in this location was not considered in the preparation of the Avoca Streetscape plans. The 
Streetscape project identifies a range of improvements to the township amenity which have previously 
been supported by Council. 
 
Previously Council has been supportive of similar wood carvings for use in public open space in Beaufort. 
 
If a wood carving art piece is to be supported, Council may wish to consider whether the site of the existing 
tree stump is in fact the most appropriate location. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to provide 
responsive, efficient services that enhance the quality of life of residents and promote connected, active 
and resilient communities. 
1.4 - Maintain, develop and renew the public amenity of our townships in consultation with our 
communities. 
 
ATTACHMENTS 
Nil. 
 
FINANCIAL / RISK IMPLICATIONS 
The estimated cost to commission a new carving and have it installed is $5,000-$7,000. 
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CONCLUSION 
Council is to consider whether it wishes to provide support in principle and financially for the proposed 
wood carving for Avoca. 
 
OFFICER RECOMMENDATION 
 

1. That Council not support the proposal for a wood carving art piece at the southern entrance to 
Avoca at this time, but prioritise the delivery of streetscape improvements identified in the Avoca 
Streetscape plan. 

2. That the existing sugar gum stump at the southern entrance to Avoca be removed. 
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13. COUNCILLOR REPORTS AND GENERAL BUSINESS 
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14. CONFIDENTIAL ITEMS 
 
CLOSURE OF MEETING TO MEMBERS OF THE PUBLIC 
That pursuant to the provisions of Section 89(2) of the Local Government Act 1989, the meeting be closed 
to the public in order to consider personnel matters. 

 
RECOMMENDATION 

 

That the meeting be closed to members of the public under Section 89(2) of the Local Government Act 
1989, in order to discuss personnel matters considered in the reports on:- 
 
14.1  Pyrenees Community Care - Service Review 
14.2  CEO Annual Performance Review 
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RE-OPENING OF MEETING TO MEMBERS OF THE PUBLIC 
 
RECOMMENDATION 
 
That Council, having considered the confidential items, re-opens the meeting to members of the public. 
 

 

15. CLOSE OF MEETING 
 
Meeting closed at       

 
Minutes of the meeting confirmed  
  

 2020                             Mayor 
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Pyrenees Fast Facts 
Population 7,353 


Area   3,434 square kilometres 


Location Western Central Victoria, approximately two hours’ west of Melbourne by car and 
30 minutes from Ballarat 


Median age  50 


Median weekly household income $876 


Gross Regional Product $305.9M 


Key Private Sector Industries: 


• Sheep, cattle and grain crops 
• Wine manufacturing  
• Construction 
• Tourism 


Climate 


The climate to the north of the Shire is warm and temperate with hot summers and cool winters. 
The average temperature for Avoca is approximately 21 degrees in February and 7.5 degrees in July. 


The temperatures south of the dividing range tend to be two to three degrees lower with rainfall 
figures across the Shire ranging between around 480 millimetres per annum in the north and 700 
millimetres per annum in the south. 
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CEO/Mayor Introduction 
 


I am pleased to be able to launch the 2020 Economic Development “Towards 10,000” plan for the 
Pyrenees Shire. This plan will build on the work Council has undertaken from the 2015-18 Growth 
Strategy as we set our sights on the Shires population reaching 10,000 residents.  


The Development and Environment objective in the Pyrenees Shire Council Plan is that “we will 
undertake forward planning, and facilitate growth in our local economy while protecting key 
natural and built environmental values”. 


Council’s vision for development and environment is that: 


• Avoca and Beaufort have clear visionary township plans that guide development  
• Our rural townships and their communities have forward looking plans with their own 


uniqueness 
• Our economy is growing sustainably 
• Innovation is encouraged to identify and deliver environmentally sustainable projects 


Our key objectives for economic development in the Pyrenees Shire are to: 


1. Attract new residents, visitors and investment 
2. Foster the capability of key economic sectors 
3. Develop local business and employee capacity 


Council has worked hard to become debt free recently and has a strong record of allocating its 
budgets to meet areas of priority to local communities. During the 2019/20 financial year Council 
will be investing $8.3M into improving and renewing the road network, culverts and bridges across 
the Shire. This represents 38 per cent of income from the 2019/20 Council Budget. The $2.7M 
Lexton Hub and $750,000 Activate Avoca projects are two examples of Council’s ongoing 
commitment to improving community assets and the amenity of the Shire’s townships. These are 
but a small representation of Council projects to improve the economic and social wellbeing of the 
Pyrenees community.  


This strategy identifies the key actions Council will pursue to support the resilience and growth of 
businesses from the key propulsive sectors of agriculture, wine manufacturing and construction, and 
to continue to grow the tourism sector which employs a significant percentage of the local 
workforce. 


We know there are a number of local businesses across the Shire planning for growth. Council can 
play an integral role in this by facilitating an environment that is conducive to investment in the area 
and capitalising on growth opportunities.  


Red tape is one issue that has been raised as a matter of a concern by members of the business 
community in the development of this strategy. We are proud of the fact the Council’s planning 
team has established a high level of performance in processing planning applications. At the time of 
developing this strategy, Council is ranked second in the State in terms of the least number of days 
to approve planning permits. 







We are continually seeking ways to develop stronger relationships with our community which is one 
of our greatest assets to enable future development. 


Case Study; Lexton Community Hub 


In recent years Lexton has experienced an increase in population which has had a direct impact on 
uptake and uses of community facilities within the township. Current community facilities are aged 
and no longer meet the community’s needs or the standards expected to provide universal access 
for all. The proposed new facility will cater for multiple uses in a modern facility that caters for all 
members of the local community and will feature: 


• Multi-purpose room catering for 120 people 
• Commercial kitchen with kiosk and cool room 
• Meet the criteria for female friendly change rooms 
• Accessible public toilets 
• A multi-purpose room that can be used as a play room for children 
• Trainers room/first aid room accessible by football and netball 
• Under cover viewing area 
• Outdoor BBQ and viewing area 


  


  







Shire Profile and Key Industries 
 


The Pyrenees Shire is located to the west and north of Ballarat and is approximately two hours’ drive 
along the Western Highway from central Melbourne. 


The Shire covers an area of 343,457 hectares with an estimated resident population of 7,353 as at 
2018. 


Council acknowledges the role of the Indigenous community the Wadawurrung, Dja Dja Wurrung, 
and Djab Wurrung tribes whose land forms the Pyrenees Shire. 


Many of the towns throughout the Shire were founded during the gold rush era in the 1850s and 
there is a cross-regional UNESCO bid involving thirteen councils at present to acknowledge and 
promote the history of gold.  


The economy generates a gross regional product of $306M, with the key propulsive sectors including 
agriculture, wine manufacturing, and construction. With 2,001 jobs in the Pyrenees as at the 2016 
census, the agriculture sector employs by far the most number of people with 589 jobs. These are 
predominantly in the areas of sheep, grains and cattle production. 


Tourism is another important industry to the Shire. The Shire has a range of natural attributes which 
lend themselves to outdoor activity such as bushwalking, cycling, and sightseeing with around 20 
cellar doors operating, and a variety of wine-related and other events such as the Lake Goldsmith 
Steam Rally, Pyrenees Art Exhibition and Sale, and the Avoca Races. 


Recent expansion to the corrections facility at Langi Kal Kal has resulted in employment numbers 
increasing in the Public, Administration and Safety sector from 150 in 2013 to 293 in 2017. 


This strategy identifies the priority areas of economic development focus for Council to support the 
key industry sectors over the next five years in addition to rising population levels. 


The key propulsive sectors are currently making the following contributions to the local economy: 


1. The sheep, grains and cattle sector produces $168M in output, employs 508 staff and 
creates a value add of $66M (39% of output) 


2. Wine manufacturing produces $56M in output, employs 131 staff and creates a value add of 
$11.5M (20% of output) 


3. The construction industry produces $67M in output, employs 134 staff and creates a value 
add of $22M (33% of output) 


4. Tourism contributes $32M in output, employs 141 staff and creates a value add of $11M 
(34% of output) 


According to the ABS there are 816 businesses registered in the Pyrenees Shire (as at June 2018) of 
which 478 are a sole operator, 328 with less than 20 staff, and 10 with between 20 and 199 staff. 


 


 







  


Strategic Context 
 


The Victorian Government has identified twelve industry sectors it is supporting to drive Victoria’s 
economic growth and jobs.  


The “Food and Fibre” industry and “Visitor Economy” are two of the 12 industry sectors identified 
that make the largest contributions locally in the Pyrenees Shire. 


The Central Highlands Regional Partnership councils (Ararat Rural City, City of Ballarat, Golden Plains 
Shire, Hepburn Shire, Moorabool Shire and Pyrenees Shire) understand the importance of 
agriculture and agribusiness to the regional economy. 
 
The Agriculture Sector generates $1.064B in output and employs 3,186 people in the Central 
Highlands Region.  
 
Manufacturing, Construction and Tourism are also significant contributors to employment in the 
Central Highlands, some of which has strong linkages to the Agriculture Sector. These include 
abattoirs, machinery manufacturers, wine manufacturing, and food processing. There is potential, 
however, for further value adding to the region’s agricultural products locally, as a significant 
proportion of bulk commodities (grains and livestock for example) continue to be exported from the 
region and the Shire for processing. 
 
More recently the Victorian Government’s Artisanal Food Program has been aimed at small niche 
producers of quality products which are then linked to the hospitality sector and tourism. 
 


 







Agriculture 


The sheep, grains and cattle sectors make an 81 per cent contribution to output (gross sales of 
products) from the overall agricultural industry with wine grape growing also making a contribution 
under agricultural production.  


The Pyrenees area has a diverse climate and topography with generally warmer and drier conditions 
prevailing in the north and high rainfall zone to the south where crop yields and livestock capabilities 
per hectare tend to be higher. 


The role Council has played to support this sector includes a focus on infrastructure including roads, 
telecommunications, water and energy supplies. 


Around 40 per cent of Council’s annual budget is being reinvested back into the roads network to 
support the movement of large freight vehicles carrying inputs to farms and grain and livestock to 
markets. 


Due to the influence of the climate becoming drier, water infrastructure has become more 
important to support primary producers and livestock owners. Council has taken a proactive role in 
supporting projects like the East Grampians Rural Pipeline project and ensuring that Emergency 
Water Supply Points across the Shire continue to be well maintained and accessible. Council will 
continue to play an active role in water supply projects that support the adaptation of the 
agriculture sector to the impacts of climate change and drought. 


Council has also advocated to the Federal Government to invest in improved telecommunications for 
the benefit of key industries and communities. A number of new towers have consequently been 
approved under the Mobile Communications Black Spot Program. These include Landsborough, 
Moonambel, Amphitheatre, Lexton and Mena Park. More work still needs to be done to improve on 
telecommunications gaps to allow innovation and technology to be embraced by this and other key 
industries including home based businesses. 


Reliable supplies of energy are also necessary to facilitate investment and industry diversification. 


Case Study; Eurambeen-Streatham Road 


The Eurambeen-Streatham Road is an increasingly important transport link between the Glenelg 
Highway at Streatham and the Western Freeway to the west of Beaufort. A growing number of large 
freight vehicles use this road when carrying agricultural supplies and other goods between Western 
Victoria and Melbourne. Also situated on this road is the Lakaput grain receival site operated by CHS 
Broadbent. In addition to recent improvements Council has made to this road, a sum of $980,000 
has been allocated in 2019/20 for enhancements to this road (including a bridge upgrade). 


 


Wine Industry 


Wine grape growing and wine manufacturing are predominantly located in the north of the Shire 
around Moonambel, Avoca and Landsborough, and contribute $56M or 9.9 per cent to the Shire’s 







total output. The region produces high quality award winning beverage products, some of which are 
ranked by renowned wine writer and critic James Halliday as among the top ten percent in Australia. 


Similarly to the roads that service the livestock and grains sector Council has taken an active role in 
infrastructure projects like the Landsborough Valley Water Pipeline and telecommunications towers. 


Council also supports the promotion of the wine region through its tourism activities which include: 


• Sponsorship and marketing of events 
• Collaborative marketing projects 
• In-kind support to the Pyrenees Grapegrowers and Winemakers Association Inc. (PGW) 
• Leveraging the support of Regional Tourism Boards to promote wine tourism activities 
• Active support to implement priority actions in the Grampians Pyrenees Wine and Culinary 


Masterplan 


Case Study; Pyrenees Unearthed Wine Festival 


The Pyrenees Unearthed Wine Festival is an initiative of the PGW marketing group. Hosted annually 
on the Avoca River flats in autumn, the event has grown from humble beginnings in 2014 to attract 
crowds of around 1,000 patrons each year. The one day event gives the attendees the opportunity 
to discuss the wines with local winemakers, and includes activities for children, live music, wine 
masterclasses and a wine auction. 


Pyrenees Shire Council has worked with the PGW to grow the event by providing in-kind support and 
annual sponsorship which has helped gain the support of the Victorian State Government and 
Regional Tourism organisations. 


Construction Industry 


The construction industry contributes $67M representing 11.9 per cent of output to the Shire’s 
economy. 


Civil Construction contributes $31M of this amount and employs 45 people while the construction 
services sector generates $22M and employs 63 people. 


Council itself continues to contribute to this sector through its engagement of local contractors on 
Council’s road and infrastructure projects, on top of a range of large construction projects such as 
wind farm construction and highway duplication occurring in recent times. 


Council has also contributed to construction in the residential housing sector through the residential 
subdivision development at Correa Park Beaufort.  


Council has facilitated periodic workshops to build the capacity of those in the sector, and to assist 
local contractors to gain government contracts. 


Case Study; Correa Park Residential subdivision 


Over the past six years Council has completed three stages of residential subdivision at Correa Park 
Beaufort comprising 57 blocks of land. According to Council rates records the value of improvements 
on these blocks amounts to $11.2M. 







 
Council has allowed a sum of $993,000 to complete the remainder of 40 blocks in stages four and 
five during the 2019-20 financial year. 
 
Tourism 


The Shire attracts tourism visitation through its nature-based assets, events, wineries and the unique 
proposition of the various small towns and villages. 


The tourism sector continues to be an area of focus for Council through the following means: 


• Employment of a Tourism Officer and Events Officer to facilitate marketing of the Shire’s 
tourism assets and events 


• Providing sponsorship for tourism events and in kind support to build the capacity of event 
organisations 


• Allocating funds for promotion and marketing of tourism 
• Collaboration with neighbouring Councils, regional tourism organisations and the Victorian 


Government to leverage strategic planning, marketing and product development support 
• Supporting the actions identified in the Grampians Pyrenees Wine and Culinary Masterplan 
• Partnering other municipalities in the development of the Grampians Region Cycle Strategy 


which includes the scope to develop a range of tracks and trails within the Pyrenees 
• Undertaking the actions identified in the 2016-19 Pyrenees Shire Tourism Strategy 


Case Study; Lake Goldsmith Steam Rally 


The Lake Goldsmith Steam Rally commenced in the 1950s and celebrates the era of steam and 
heritage agricultural equipment. The Rally occurs during the first weekend of May and November 
each year and is the largest of its kind in the southern hemisphere. It has established an 
international reputation and generally attracts crowds of 2,000-3,000 people; however 15,000 
people attended the 100th Rally in 2012, acknowledging the significant heritage contribution the 
Rally has made to the region over many decades. 


Council supports this event through in kind assistance, sponsorship and marketing activities. 


 
Supporting Industry 
 


A number of businesses that were surveyed during the development of this strategy are telling us 
that they wish to grow. Council can support that growth by: 
 


• Continuing to invest in upgrading assets such as transport routes, water supplies and 
advocating for improved telecommunications infrastructure; 


• Sharing knowledge to key industries on ways to continually improve productivity and 
capitalise on beneficial innovation; 


• Facilitating training for business and employees; and 
• Capitalising on the opportunities mentioned later in this strategy. 


 







Towns, Villages and Population 
 


During the period 2009 to 2018 the Shire’s population has grown from 6,721 to 7,353 representing 
an average annual population growth of 63 residents per annum or 0.94 per cent.  
 
There are fourteen small towns across the Shire with populations ranging from less than 100 to 
around 1,500 people. 
 
Council’s investment in residential subdivision at Correa Park Beaufort has proven popular and been 
an integral project in attracting new residents and housing stock to the Shire. The median house 
prices at Beaufort have increased during this period and are comparable with larger towns to the 
west and east of the Shire. 
 
The prospects for growth in the Pyrenees are positive with a rapidly rising population in Melbourne’s 
outer suburbs, on the western fringe of Ballarat and increasing workforce demand that is emerging 
from a variety of industries in the Grampians Pyrenees Region.  
 
An annual population increase at around one per cent per annum would see the Pyrenees 
community grow to in excess of 8,000 people by 2025 and potentially reaching 10,000 people by 
2040. 
 
The median age of the population in the Pyrenees is 50 years old compared to 42 for Ballarat and 37 
for Victoria. 
 
Recreational activities are available in abundance in the region, giving community members and 
visitors wonderful opportunities for new experiences. Most townships in the Shire have their own 
sporting facilities, such as football fields and netball courts, and Council has been working towards 
continual improvement of recreational assets such as playgrounds and skate parks.  


The Shire has an appealing range of visitor experiences focused on wine, natural assets and 
goldfields heritage including the historic features of its small towns and villages. It also has a strong 
events calendar attracting over 40,000 visitors a year including food and wine, arts, heritage, horse 
racing, endurance horse riding and music. 


 
Opportunities and Challenges 
 
There are a range of opportunities that provide a positive foundation for the future of the Shire’s 
economy and communities. These opportunities give rise to a strong degree of optimism for growth, 
despite potential challenges.  


Opportunities 


• Maintain a focus on infrastructure projects that support small business, particularly those 
from the key propulsive sectors: 


o Maintaining investment in Council’s road network to support the primary industry 
and tourism sectors, and capitalise on funding opportunities from state and federal 
governments; 


o Partnering with other agencies to identify and implement water projects that 
facilitate resilience and growth; 







o Innovation in the area of telecommunication and technology; and 
o Identifying gaps where power available for industry may be limiting investment.  


• Examine the opportunities for diversifying the primary production sector where reliable 
sources of water, energy and transport routes exist. 


• Capitalise on the increasing global demand for food and fibre by investigating the prospects 
for value adding to agricultural produce. 


• Population growth and the rising demand for residential housing in the Pyrenees in 
conjunction with the Pyrenees Futures project which will develop township framework plans 
for nine towns across the Pyrenees. 


• Industry and population growth in neighbouring municipalities contributing to housing 
demand in the Pyrenees. 


• Population growth on the western fringe of Ballarat. The State Government’s “Victoria In 
Future” figures estimate an anticipated 37,000 additional people will settle in Ballarat West 
by 2040 which will result in further service sector jobs including health, education and retail. 
There is evidence of an increasing number of residents who choose to live in the Pyrenees 
and commute to Ballarat for work that emphasise this point. 


• Build on partnerships with neighbouring Councils and other agencies to deliver programs 
that support the region’s crucial industry sectors; e.g. East Grampians Rural Pipeline 


• The emergence of the renewable energy sector including but not limited to solar, wind and 
bioenergy. 


• Support the growth of existing events in the Pyrenees to encourage further growth in 
tourism. 


• The evolution of innovation and new technology that supports increasing levels of 
productivity. 


• Marketing the advantages of living, working and investing in the Pyrenees Shire. 
• Capitalise on the Victorian Government’s climate change adaptation initiatives, in particular 


those to be actioned by Agriculture Victoria. 
• Leverage possibilities created through renewable energy and a zero emissions policies by the 


Victorian Government and the Grampians New Energy Taskforce (GNET). 
• Support the key initiatives for the Central Highlands Regional Partnership (CHRP) in 


collaboration with neighbouring Councils: 
o The Central Highlands Agri-business Leadership Group project which is being 


auspiced by Pyrenees Shire Council; 
o Implementation of the Grampians Strategic Workforce Plan; 
o Refresh the Central Highlands Regional Growth Plan; 
o Develop innovative models to deliver more housing in the Central Highlands; 
o Implement Roadmap to Zero Emissions; and 
o Implement the findings of the “Prevention Lab” to facilitate a healthy community 


that embraces physical activity and healthy eating. 
 


Case Study; Straw to Energy Project 


Council has been working with a consortium of nine farmers since 2016 on ways to convert straw 
into electricity and power. A pilot project for a straw fuelled boiler system at the Skipton Hospital 
was funded in early 2019 by the Victorian Government and is expected to be operational by mid-
2020. 


Opportunities are also being sought for installation of a combined heat and power system fuelled by 
straw at one of the region’s manufacturers to provide proof of concept. A pilot of this type is 







intended to attract investment to rural areas where grain farmers might become the future source 
of energy for the manufacturing sector. 


Challenges 


• Limited access to internet and telecommunications in various areas throughout the Shire 
which compromises the ability for small businesses to engage this technology and impede 
innovation and productivity gains. 


• Financial constraints that are common to rural Councils throughout Victoria and the 
dependence on external sources of funding, particularly from the Victorian and 
Commonwealth Governments to maintain road networks and other vital infrastructure; e.g. 
female friendly change rooms at sporting facilities. 


• Access to reliable water sources for small towns and the agriculture sector. 
• Climate change is already resulting in higher temperatures, lower rainfall and more intense 


weather events that impact the primary production sector and challenge the Shires assets: 
o Carting water for livestock is becoming more common and dry seasons and frosts 


are expected to become more prevalent;  
o Natural disasters place demands on Council staff during the response and recovery 


phase to events such as droughts, bushfires and floods, and there is considerable 
investment of officer time to facilitate community recovery and repair damaged 
infrastructure. As an example the flood events experienced during 2016 and 2017 
resulted in damage repairs amounting to $13M to rectify in excess of 6,000 defects 
including fallen trees, damaged roads, bridges and culverts. 


• While not yet funded, a highway bypass of Beaufort is anticipated and will impact the town’s 
business sector. There is a need to examine the economic impacts of a bypass in more detail. 


• Regulatory constraints (red tape) that act as a deterrent to entrepreneurialism.  


What Council is Currently Doing  
 
Council has maintained a focus on creating key enabling infrastructure across the Shire which is 
integral to the success of the key economic sectors and to improve the amenity of local residents. 


These include: 


• Investing approximately 40 per cent of the annual Council budget on improving and 
maintaining the road network. The 2019-20 budget allows for $8.3M to be spent on roads, 
out of the total budget of $22M. 


• Effectively advocating to the federal government through the Mobile Black Spot Program 
for new mobile towers to be installed at Moonambel, Landsborough, Lexton and 
Amphitheatre. 


• Completing a range of studies culminating in a business case for the Moonambel town 
water supply which Council is now advocating to have funded. 


• Advocating to the Victorian and Commonwealth Governments for funding of the $85M East 
Grampians Rural Pipeline project which has now been fully funded with construction due to 
commence in 2020. 


• Working in partnership with other agencies involved in the Central Highlands Integrated 
Water Management Forum for key infrastructure projects that will improve the amenity of 
towns. As an example Council has been working together with Central Highlands Water to 







complete a detailed design of the Beaufort Closed Loop Recycled Water Project. The aim of 
this project is for treated water from the Beaufort waste water treatment plant to be used 
to water sports fields and green spaces throughout Beaufort. 


• Working with the Streatham Straw Alliance (a consortium of nine farmers) to establish pilot 
projects for bioenergy systems that use wheat straw as the primary fuel source to generate 
heat and power. A heat system has been funded for the Skipton Hospital and other project 
possibilities for combined heat and power systems in the manufacturing sector are being 
investigated. These systems can produce base load energy and have the potential to be 
replicated throughout Australia. 


• Working in partnership with neighbouring Councils, wine associations and regional tourism 
organisations to develop and deliver the key actions of the Grampians Pyrenees Wine and 
Culinary Tourism Masterplan to promote wine tourism and attract people to the region. 


 
 
What Council Plans To Do 
 
The measures of support required to facilitate the productivity and growth of the key propulsive 
sectors are outlined as follows:- 
 
Agriculture 
 


• Continue to invest sufficient funds from Council’s annual budget (including access to funds 
from other levels of government) to improve and maintain the road network to facilitate 
safe and efficient  freight of goods to and from farms. 


• Maintain a focus on key infrastructure projects including reliable water and energy supplies 
for this industry and communities in general. 


• Explore opportunities for improved telecommunications which support the adoption of 
innovation in agriculture, tourism and to meet community needs. 


Construction 


• Complete the Correa Park residential land subdivision. 
• Complete and implement a residential housing strategy to cater for residential housing 


demand and a changing demographic across the Shire. This strategy will consider the 
impacts of the rapidly growing populations in Melbourne’s outer suburbs and those of 
Ballarat 


• Periodically provide training and support to contractors in the construction industry to assist 
them build their capacity to respond to tenders and submissions for works projects 


Wine Manufacturing 


• Undertake a review of Council’s Industrial Land Strategy. 
• Develop a strategy for resilience and growth of home-based businesses, based on the large 


percentage of sole proprietor businesses in the Shire. 
• Support the wine industry through the tourism and events initiatives outlined in this 


document 







Tourism 


In addition to initiatives already mentioned above council will 


• Develop and implement a Tourism Marketing Strategy which is to include an assessment of 
Council’s alignment to regional tourism organisations. 


• Update the 2016-19 Tourism Strategy to capitalise on opportunities in the visitor 
economy:- 


o Development and promotion of nature based assets including Mount Cole, 
Mount Buangor State Park and the Pyrenees Ranges 


o The Pyrenees is situated between the Grampians Tourism Region and 
Ballarat. There is an opportunity to leverage the growing level of tourism 
activity occurring in these regions. 


o Action the recommendations of the Grampians Pyrenees Wine and Culinary 
Masterplan 


o Progress the proposed Pyrenees cycle trails identified in the Grampians 
Region Cycle Strategy 


o Leverage support to build on the nature based experiences that exist across 
the Shire in places including Mt Cole, Mount Buangor State Park and the 
Pyrenees Ranges 


o Actively participate in the UNESCO bid for the Goldfields Heritage Region 
o Work collaboratively with neighbouring Councils and in particular City of 


Ballarat as well as regional tourism organisations and government agencies to 
develop tourism products, marketing and promotional campaigns 


o Nurture and promote an emerging arts and culture sector across the Shire. 
Examples include but are not limited to Arts Trax Gallery in Beaufort and 
Gallery 127 at Avoca 


o Develop and promote tourism experiences to attract new residents 
•  To enhance Lake Beaufort and examine methods to sustain water levels for the 


amenity of the local community who highly value this as a recreational asset and to 
attract tourists and new residents 


Other Initiatives 


• Connect with the health and education sectors to ensure these services continue to grow to 
meet the demands of a growing population. 


• Work with neighbouring Councils and other agencies to develop and implement a regional 
workforce strategy. 


• Work with neighbouring Councils, State and Federal Government and other agencies to 
implement initiatives that support the growth and resilience of the private sectors. For 
example Council is a partner in the Opportunities Pyrenees Ararat and Northern Grampians 
(OPAN) Project. OPAN is a three-year project to directly address the existing and future 
shortage of skilled and unskilled workers across the Pyrenees, Ararat and Northern 







Grampians local government areas (LGAs) by focusing on workforce planning, migration, 
housing and transport. 


• Maintain relationships with business associations and organisations that can nurture and 
support the resilience and growth of small business through networking and knowledge 
sharing. 


• Leverage the rapid population growth of the Melbourne metropolitan area as an 
opportunity for growth in the Pyrenees Shire 


• Develop and implement plans that support small businesses in managing red tape 
• Through Council’s Planning Department continue the Pyrenees Futures Project and 


commence work on a Strategic Review of planning controls throughout the Shire. 


Measuring Success 
 


Council will be able to measure success of its efforts when: 


• Trends illustrate increasing levels of gross regional product and employment over the long 
term; 


• There is an increasing amount of building approvals; 
• Council has completed and commenced implementation of a Residential Housing Strategy 


by the end of 2023; 
• Council has implemented the priority actions identified in this strategy; 
• There are improvements to transport and telecommunications infrastructure and greater 


access to reliable water supplies that support small business resilience; 
• Council’s Planning Scheme ensures the protection of agricultural land and supports 


appropriate use and development in our townships; 
• There is a continued trend of growth in population that is facilitated through projects that 


may target young families thereby decreasing the average age profile of the Shire; 
• There is evidence of increasing levels of tourism activity measured by growth in output and 


jobs; 
• The towns of the Pyrenees are seen to benefit from improved amenity through projects like 


the Lexton Hub, Pyrenees Futures and Integrated Water Management projects. For example 
the Beaufort Closed Loop Water Recycle project aims to provide treated waste water for 
irrigation of green spaces in Beaufort including the golf and bowls clubs, football oval, school 
oval and croquet club; 


• There are improved ratings in Council’s Community Satisfaction Survey.  


 


 
INSERT TABLE CONTAINING MEASURES AGAINST OBJECTIVES 


 
 


Some of the data and insights in this document were provided by Remplan (2019). 
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5  |  Executive Summary


Executive Summary
The following report collates the findings of a transport evaluation project undertaken by the Pyrenees Shire Council over six months to 
October 2019. The project was initiated to undertake a study that would establish a baseline of what local and public transport services exist 
in the Pyrenees Shire at this time. It was an expectation that feedback from stakeholders would also reveal information regarding significant 
local transport issues.


The report provides information gathered from various local transport stakeholders including public transport, aged care providers, health 
care providers, hospitals, bus operators, sporting and social clubs, taxi service providers, Pyrenees Shire Council resources, tourist operators, 
education providers and residents of the Pyrenees Shire. 


An overview of available transport options, current at completion of the report, is provided under town headings, with additional information 
also included. Some transport services can be found operating throughout the Shire, while others provide for more specific geographic 
localities and/or specific target consumer groups. 


While providing solutions to transport issues was not within the scope of this project, recommendations have been made and potential 
opportunities noted, as a result of information provided and discussions had with stakeholders throughout the project. It is an expectation that 
the information gathered throughout this activity will assist to inform future local transport projects and provide a resource to inform residents 
and other stakeholders of local transport options.
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Project Overview
In October 2018 the Pyrenees Shire Council secured funding from the Regional Development Victoria – Regional Partnerships Seed Fund to 
conduct a project entitled “Evaluating Transport Connections in the Pyrenees Shire”. The aim of the project was to undertake a study of what 
local and public transport services exist in the Pyrenees Shire, as a lack of awareness around existing services and the need for a baseline of 
such services had previously been identified, through a Local Transport Forum and online survey.


This report is a compilation of that study, providing a broad cross-section of existing transport services, identifying significant local transport 
issues and providing recommendations and feedback on challenges and potential opportunities for local transport in the Pyrenees Shire.
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Snapshot of the Pyrenees Shire
The Pyrenees Shire includes the townships of Avoca, Beaufort, Landsborough and Snake Valley and the communities of Amphitheatre, Barkly, 
Bo Peep, Brewster, Bung Bong, Burnbank, Carngham, Carranballac, Chepstowe, Chute, Cross Roads, Crowlands, Ercildoune, Eurambeen, 
Evansford, Eversley, Frenchmans, Glenbrae, Glenlofty, Glenpatrick, Glenshee, Hillcrest, Lake Goldsmith, Lamplough, Langi Kal Kal, Lexton, 
Lillicur, Lower Homebush, Main Lead, Mena Park, Middle Creek, Moonambel, Mortchup, Mount Emu, Mount Lonarch, Natte Yallock, Nerring, 
Nowhere Creek, Percydale, Raglan, Rathscar, Redbank, Shays Flat, Shirley, Stockyard Hill, Stoneleigh, Tanwood, Trawalla,  Warrenmang, 
Waterloo, Wattle Creek and Waubra.


Pyrenees Shire had a resident population of 7,238 people in 2016. (ABS 2016 Census)


Location 
The Pyrenees Shire is located in the Central West of Victoria, about 130 kilometres North West of Melbourne. It is heavily dependent on 
the primary production industry and is renowned for its, wool, viticulture and forestry activity. Thirty percent of the workforce is involved in 
agriculture. Key areas of production are wool, cereal, hay crops and meat. Grape and wine production has recently expanded significantly. 
Gold, along with sand, gravel and slate all contribute to the economy.


Characteristics 
The Pyrenees Shire comprises an area of nearly 3,500 square kilometres. The Shire takes its name from the ranges in the north that hold 
similarity to the Pyrenees Ranges in Europe.


Council administration is based in the township of Beaufort, and a number of Council services also operate from the township of Avoca.  
These services include health and aged care, library and information centres.


Excellent educational facilities are available in Pyrenees Shire, including integrated children’s centres, primary schools, a secondary college and 
Community Resource and Information Centres incorporating adult education and library services.


Recreational activities are available in abundance in the region, giving community members and visitors wonderful opportunities to experience 
new pastimes. Most townships in the Shire have their own sporting facilities, such as football fields and netball courts. Avoca and Beaufort 
also have skate parks.


Fast Facts (source ABS 2016) 
People 7,238 
Male 3,829  
Female 3,409  
Median age 50
 
Families 1,785 
Average children per family 1.9
 
All private dwellings 3,568  
Average people per household 2.3  
Median weekly household income $876  
Median monthly mortgage repayments $1,066  
Median weekly rent $160 
Average motor vehicles per dwelling 2.2


80+ Years


70-79 Years


60-69 Years


50-59 Years


40-49 Years


30-39 Years


20-29 Years


10-19 Years


0-9 Years


0.0 4.5 9.0 13.5 18.0


Table 1


Souce ABS 2016


Australia %
Victoria %
Pyrenees %
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Travel To Work, Top Responses  
Table 2


Employed people aged 15 years 
and over


Pyrenees 
(S)


% Victoria % Australia %


Car, as driver 1,648 61.7 1,691,496 61.8 6,574,571 61.5


Worked at home 318 11.9 126,918 4.6 503,582 4.7


Walked only 111 4.2 87,794 3.2 370,427 3.5


Car, as passenger 110 4.1 110,502 4.0 489,922 4.6


Truck 55 2.1 16,720 0.6 85,892 0.8


People who travelled to work by 
public transport


25 0.9 345,108 12.6 1,225,668 11.5


People who travelled to work by 
car as driver or passenger


1,775 66.5 1,868,937 68.3 7,305,271 68.4


Source: ABS 2016


In Pyrenees (S) (Local Government Areas), on the day of the Census, the most common methods of travel to work for employed people were: Car, 
as driver 61.7%, Worked at home 11.9% and Walked only 4.2%. Other common responses were Car, as passenger 4.1% and Truck 2.1%.  
On the day, 0.9% of employed people used public transport (train, bus, ferry, tram/light rail) as at least one of their methods of travel to work and 
66.5% used car (either as driver or as passenger).


Travel To Work, Top Responses  
Table 3


Percentage households with car * Dwellings with internet access** Access to Public Transport† ***
Ararat 93% 68% 48% 
Ballarat 93% 77% 67% 
Golden Plains 99% 82% 2% 
Hepburn 96% 72% 11% 
Moorabool 97% 78% 28% 
Pyrenees 96% 66% 8% 
Central Highlands 95% 76% 46% 
Victoria 92% 80% 74% 


Source: *ABS 2016e, **ABS 2016f, ***DHHS 2015.  
Notes: †The percentage of the population that lives within 400m of a bus and/or tram stop and/or within 800m of a train station (Infrastructure Australia 2013).







9  |  Background to the Project


Background to the Project
Pyrenees Local Transport Forum 
Pyrenees Shire Council, supported by Transport for Victoria, hosted the first Pyrenees Local Transport Forum at Beaufort in February 2018.  
Local Transport Forums bring together transport providers, government, stakeholders and local communities to engage on local transport 
issues to identify gaps and opportunities.  
Source: Transport for Victoria, Local Transport Survey: Gaps and Opportunities, Pyrenees Shire


There were 25 attendees at the Pyrenees Forum including, Pyrenees Shire Council staff and Councillor David Clark, Transport for Victoria, 
Public Transport Victoria (PTV), V/line, Beaufort Secondary College, Grampians Primary Care Partnership, Beaufort and District Health Service 
and residents representing their communities and the Beaufort, Avoca and Redbank Community Action Plans, the Pyrenees Arts Council, 
Advance Avoca Inc. and the Redbank Recreation Reserve. 


One of the key messages to come out of the forum was a lack of awareness of what transport services exist in the local area. A need for 
dissemination of quality information to raise awareness of the services available to residents was also identified.  


Transport for Victoria Online Survey 
Arising from the Pyrenees Local Transport Forum was a need to gather further information from community members and transport operators. 
The online survey was developed by Transport for Victoria to gain a better understanding of what residents know about the public and 
community transport available within their communities. The survey also sought to engage local transport providers and identify opportunities 
to maximise assets, services and coverage. 


This survey was available for two months during July and August 2018. The survey had two sets of questions – one set for transport users 
and the other for transport providers.  Only 36 responses were received for the online survey, which is much lower than was expected. Results 
of the survey concluded that the extent of community transport, in particular, available in the Pyrenees Shire was relatively unknown and the 
need for further work in the area was identified. 







Evaluating Transport Connections in the Pyrenees Shire  |  10


Project Consultation Methodology
 •  In total more than 140 people were consulted throughout the project. 


 • Pyrenees Shire Communities were invited to participate in the project by way of advertisements in the Pyrenees Advocate and  
  Maryborough Advertiser and through the Pyrenees Shire Council website and Facebook page.


 • Only 10 responses were gained through this method of consultation, further highlighting a lack of community engaging in feedback  
  opportunities, also seen in the Local Transport Forum and online survey.


 • Over 100 people were approached and contacted directly for information or comment throughout the project. This proved to be  
  the most effective and efficient means of collecting relevant data for the project.


 • Those consulted included the Project Steering Group, Pyrenees Shire Council Staff (nearly all of those approached are also residents of  
  the Shire), participants of the original Local Transport Forum, public attending the May 2019  Avoca drop-in session, those who  
  responded to advertising or social media, other residents, local business, community groups, schools, commercial transport providers  
  and community transport programs.


 • More than 40 stakeholder interviews were conducted, with over half of those being transport providers.


 • Further community engagement activities were not undertaken due to relatively little response, from the community, to such  
  activities previously.


Talk to other Shire Departments  
 • Many of 126 Pyrenees Shire Council staff live and work within the Shire, so it made sense to discuss transport options with staff for both  
  local community and professional feedback. As a result of these discussions, transport and stakeholder case studies were developed  
  and included for Lexton, Moonambel, Pyrenees Community Care and the Avoca Community Car.  
  Appendix 5, 6, 7, 8


 • Staff who are living outside of the shire have brought attention to transport issues and opportunities, e.g. the earliest train to arrive into  
  Beaufort from Ballarat is currently 10.08am and directly discourages many Ballarat and Ballan based staff who work for Council and  
  other Beaufort employers from commuting via train.   


  For Train Timetable see Appendix 1.


Alignment with other Planning Initiatives:  
Pyrenees futures 
Since 2017, Pyrenees Shire Council has been working with residents in Avoca, Beaufort, Lexton, Raglan, Snake Valley and Waubra to re-imagine 
the approach councils take to small town planning. The innovative Pyrenees Futures Project rethinks this approach by focusing on fostering 
the character and attributes that make our towns special and building on those for the future.


Council staff have identified opportunities to ‘value add’ to community consultation meetings for Pyrenees Futures by attending community 
meetings to discuss projects specific to those towns. For example, Pyrenees Futures community discussions were leveraged to seek feedback 
for the Activate Avoca Project and the Snake Valley Resilience Project.


On 27 May 2018, an opportunity arose to discuss transport matters with more than 20 attendees at an Avoca Pyrenees Futures consultation.


Department of Transport 
The Flexible Local Transport Solutions Program provides financial support to help seed small-scale initiatives across regional Victoria that 
address transport disadvantage, integrate with other local transport options and improve transport access.


It aims to support flexible, tailored transport services or trials in regional Victoria and has already provided funding support to the Avoca 
Football Netball Club for their new mini-bus.


Further information about this program and contact information can be found at the Department of Transport website.


Health Services 
The Beaufort and Skipton Health Services, Maryborough District Health Service and Ballarat Regional Integrated Cancer Centre all provide 
transport programs within the Pyrenees Shire, for residents who do not have another means of transport to attend medical appointments and 
treatment. (Appendix 9, 10, 11)







Commonwealth Home Support Program and Home and Community care (Program for Younger PEOPLE) 
Through Commonwealth and State funding, eligible people are able to access transport from Pyrenees Community Care and Uniting Ballarat 
(Ararat). 
(Appendix 12)


Opportunities for Pyrenees, Ararat and Northern Grampians (OPAN) 
The neighbouring councils of Ararat Rural City, Northern Grampians Shire and Pyrenees Shire are working in partnership with AMES Australia 
to implement a sustainable migrant and refugee resettlement project, ‘Bridges to Regional Employment Opportunities,’ funded through the 
Department of Social Services ‘Try, Test and Learn’ program. The intention of the program is to establish a sustainable long-term resettlement 
model for families.


Access to transport will play a vital role in the viability of this resettlement project.


School Transport Program 
The School Transport Program is a free service to assist students in rural and regional areas access the nearest government secondary 
school. The service is contracted through the Victorian Department of Transport and links the service provision and travel eligibility policies 
identified by the Victorian Department of Education and Training. 


While Beaufort is the only town with a secondary school in the Pyrenees Shire, research has identified that predominantly secondary students 
access this service to travel to schools in surrounding centres including Ballarat, Maryborough and Ararat.  


11  |  Project Consultation Methodology
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Transport Overview by Township
Avoca


Train Coach Community 
Bus/Car


Medical  
Transport


School Bus Taxi Service Private Car


Transport Provider/Stakeholder See Appendix Number


Avoca Community Car 8


Avoca Primary School 13


Powers Bus Lines 14


Maryborough and District Health Service 7


Maryborough Taxi Service 15


Cr Ron Eason 16


See Also 7, 11, 12, 17, 18, 36


Coach and Bus Services 
V/line coach services from Mildura operate every day, except Sunday, stopping in Avoca once daily and heading to Melbourne or Geelong via 
Maryborough and Ballarat, where connecting services can be accessed. The bus departs Avoca at 3:45am with the return service arriving back 
in Avoca at 12:26am. See Appendix 3.


Gold Bus Ballarat provides a return weekday service for Avoca-Maryborough-Ballarat, during school terms and an alternate timetable for 
school holidays. For timetables and fares see the Gold Bus Ballarat website.


Little’s Coaches run a return service Tuesday and Friday, between Maryborough-Ballarat-Bendigo, stopping in Avoca, Lexton and Waubra.  
For timetables see Appendix 4.


Christian’s Bus Co. provides a twice-daily V/line service between Ararat and Maryborough, stopping in Elmhurst, Amphitheatre and Avoca, on 
Friday and Saturday. For further information visit the V/line website for timetables.


Local Story – Avoca Football & Netball Club 
The Victorian Government’s Flexible Local Transport Solutions program 
provided $60,990 for this new mini bus for the Avoca Football Netball Club. 


The new bus will also provide better transport connections for members  
of the Avoca Cricket Club, Avoca Tennis Club and the Pyrenees  
Pétanque Club.
Ongoing costs will be covered by local organisations and also the  
Avoca Community Bank Branch of the Bendigo Bank. 
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Avoca Challenges 
 • Avoca is the second largest township in the Pyrenees Shire and is relatively well-serviced with coach and bus services, for public and  
  school transport. While these services are easily accessed by those within walking distance, or with access to private transport, it still  
  remains inaccessible to those who cannot walk or drive to bus stops. This prohibits many older, disabled and younger people  
  (who do not yet drive), from the town and outlying areas, from using the public transport that is available. 


 •  The current arrangement for the operation of the community car at Avoca appears to be unsustainable. It had originally been community  
funded but over many years has transitioned to become the responsibility of the Pyrenees Shire Council, who have replaced the vehicle 
twice from their own fleet turnovers. Council are carrying the cost for the ongoing maintenance of the vehicle which has become 
unsustainable. Essentially the service is no longer a community asset or program. Demand for use of the vehicle is reported to be 
growing and a new model for its funding and management appear necessary to ensure the ongoing viability and operation of the service.  


Beaufort


Train Coach Community 
Bus/Car


Medical  
Transport


School Bus Taxi Service Private Car


Transport Provider/Stakeholder See Appendix Number


Beaufort and Skipton Health Service 9


Beaufort Secondary College 21


Christian’s Bus Co. 22


Pyrenees Community Care 7


Ballarat Taxi’s 20


See Also 2, 11, 12, 17, 19, 23, 36


Train Services 
For train schedule refer to Appendix 1


Figures show that Beaufort has a moderate level of patronage for the size of the town. Since the line re-opened in 2009, figures have been 
relative stable with a slight increase in patronage which may be attributed to population or demographic changes, or an increase in the number 
of weekly services.


Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
09-10 522 687 650 764 570 465 652 525 679 566 614 654 
10-11 649 481 590 796 579 572 715 623 802 641 832 667 
11-12 1125 603 727 639 632 619 820 688 741 662 812 641 
12-13 642 847 730 733 671 626 811 661 773 773 879 737 
13-14 916 715 762 913 679 683 851 674 651 734 803 569 
14-15 870 635 663 743 669 543 684 620 693 643 738 707 
15-16 638 651 535 723 635 547 948 824 704 508 679 598 
16-17 609 675 648 712 780 480 855 796 877 651 894 793 
17-18 613 789 726 888 829 666 765 878 839 678 858 698 
18-19 760 779 - - - - - - - - - - 


V/Line Beaufort Railway Station patronage figures (July 2009-August 2018)
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Coach and Bus Services 
Daily services operate between Ararat and Ballarat, connecting to trains and other town services. 
See the Public Transport Victoria (PTV) website for further details.


School Bus Program 
Beaufort and outlying communities are well-serviced for school transport to the Beaufort Secondary College, Beaufort Primary School and 
Trawalla Primary.


Name of Stakeholder: Beaufort Secondary College


Information collected from/by Sheila Bower – Bus Coordinator


Method of data collection: Telephone


Date: October 2019


Organisation Contact Details: 5349 2305


Item Description


Existing Assets (cars, buses, seats, disability access etc.)  • Buses are provided for six routes
 • 3 x buses provided by Christian’s Bus Co.
 • 1 x McErvale 
 • 1 x Russell Broadbent
 • Cole Martin provides the Skipton service


Numbers and types of people accessing service 187 Students are currently accessing the service to three schools


Purpose of service and main destinations (shopping, medical 
appointments, activities)


Student transport to and from the Trawalla Primary School, Beaufort 
Primary School and Beaufort Secondary College.
Six routes including
 • Skipton (26 students)
 • Linton/Snake Valley (37 students)
 • Raglan (37 students)
 • Trawalla/Langi Kal Kal/Waubra (18 students)
 • Trawalla/Brewster (20 students)
 • Lexton/Waterloo/Mt. Lonarch/Amphitheatre (49 students)


Time of travel For school arrival and departure times


Costs to users Free for eligible School Bus Program students


How the service is managed drivers/volunteers, funding/income 
streams


 • Coordination of the Bus Program is managed by the Beaufort  
  Secondary College.
 • Bus operators have individual contracts with the Department of  
  Education and arrange their own paid drivers.


Provision for increase of use in service assets  • Have capacity at present to transport more students on  
  existing routes.


Identified Issues  • Have had issues with not being notified of road closures but  
  now have an arrangement with the local windfarm to be notified  
  of any closures related to their operations.


Potential Opportunities  • Currently in the process of extending the Raglan route  
  to Buangor.
 • Most routes are able accommodate more students if needed.
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Beaufort Challenges 
 • The Train timetable is not compatible with work times for people travelling from Ballarat direction to Beaufort or Ararat for employment.  
  Pyrenees Shire Council staff, living and traveling from Ballan and Ballarat, have noted their frustration that there is no public transport  
  service to get them into Beaufort in time to start work.


 • There is no town bus service or other service linking surrounding communities and the town for residents to access shopping and other  
  services in Beaufort.


Lexton


Train Coach Community 
Bus/Car


Medical  
Transport


School Bus Taxi Service Private Car


Transport Provider/Stakeholder See Appendix Number


Resident – Leanne Robson 5


Beaufort Secondary College 21


Waubra Primary School 29


Cr David Clark 35


See also 7, 9, 11, 12, 17, 20, 36


Coach Services 
The Ballarat-Maryborough-Bendigo Coach stops in Lexton once daily on Tuesday and Friday. It arrives in Lexton at 9:43am and Ballarat at 
10:30am. It leaves Ballarat at 1:50pm and returns to Lexton at 2:50pm. The coach does go through to Maryborough, however there is no return 
coach until the following Tuesday or Friday. See Appendix 3.


Community Bus 
The Lexton Football Netball Club has a full size coach, exclusively for their own use, transporting junior players from Ballarat to and from 
Lexton for training and game days. The club was struggling to fill quotas in its junior football and netball teams and realised that teams in 
Ballarat had reached capacity and young people were missing out on participating in sporting activities. The club’s committee fundraised 
for and purchased a second-hand bus to transport players from Ballarat to Lexton and from Lexton to Ballarat during the football and netball 
season to fulfil a need for both the town and for the youth in Ballarat. The bus is driven by a volunteer, licensed parent. The club covers all 
costs and no players are expected to pay to a fee for the service. During off-season the bus is securely stored and unused. 


School Bus Program 
 • Primary school children get the school bus to Beaufort or Waubra


 • High school children go to Beaufort or Ballarat (There is no school bus to Maryborough)


Lexton Challenges 
 • Intermittent coach services. A return coach service to Ballarat operates twice per week. However, going in the opposite direction to  
  Maryborough, there is no return service on the same day.


 • Turnaround time for the return coach trip is tight for those needing to attend appointments or get their shopping done.
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Moonambel


Train Coach Community 
Bus/Car


Medical  
Transport


School Bus Taxi Service Private Car


Transport Provider/Stakeholder See Appendix Number


Moonambel Primary School 34


Resident – Gillian Matthews 6


Avoca Community Car 8


Ararat Cabs 19


Mayor Robert Vance 33


See Also 7, 11, 12, 14, 17, 27, 36
 
There are no public transport services available from Moonambel. The nearest stop is in Avoca, twenty kilometres away. The Moonambel 
Primary School has its own mini-bus, which is accessed by every student in the small school.


Name of Stakeholder: Moonambel Primary School


Information collected from/by Kim Bayne and Heather Driscoll


Method of data collection: Telephone


Date: October 2019


Organisation Contact Details: 5467 2223


Item Description


Existing Assets (cars, buses, seats, disability access etc.) One 14 seat Toyota  mini-bus owned by the school.


Numbers and types of people accessing service All 20 of the school’s students access the bus.


Purpose of service and main destinations (shopping, medical 
appointments, activities)


 • Transport between home and school for students.
 • Transport for excursions, camps and other school activities.
 • The bus was originally purchased to support local families  
  and assist with student attendance, which is reported to be  
  much improved since they began offering transport to and  
  from home.
 • The bus also helps support the school curriculum with the  
  transport allowing students to access other resources, events  
  and activities that they mightn’t be able to access otherwise.
 • They belong to a school cluster which sees them travelling to  
  Trawalla, a 140km round trip, every fortnight. Heather says  
  that each trip would cost the school more than $500 through  
  a charter company.


Time of travel For school start and finish times and within school hours for  
excursions, camps and other activities.
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Costs to users Free for students enrolled at the school


How the service is managed drivers/volunteers, funding/income 
streams


 • The vehicle and drivers are all managed by the school. 
 • This is not covered by the School Bus Program and all expenses  
  and organisation are the responsibility of the school.
 • The school purchased the bus in 2006, with School funds and  
  support from the school community fundraising.
 • All ongoing expenses come from the school budget, no extra  
  money is provided to the school for the bus.
 • Drivers are local people, who already have an appropriate   
  licence, Police and Working with Children Check. Heather says  
  that local CFA members who already meet the requirements are  
  driving for them. Drivers are paid. 


Provision for increase of use in service assets  • Demand is currently higher than their capacity.


Identified Issues  • The bus is 10-15 years old. Heather says that they have been  
  very fortunate and the bus just keeps going.
 • They do not have a changeover plan for the vehicle and will just  
  see how long it lasts. 
 • Heather says that they will need to fundraise and apply for  
  grants when the time comes to replace it.
 • Currently there are more students than there are seats.
 • To pick up and return students to their homes, the bus needs to  
  do two trips, as they cannot carry all students at once.
 • For excursions and other, whole-school activities they need to  
  use the bus and also access staff/family vehicles to transport  
  all students.
 • Heather says that they really need a larger vehicle to  
  accommodate all students, staff and the driver.
 • The bus expenses do take up a large percentage of their annual  
  school budget, though Heather says it is well worth the increase  
  in attendance and curriculum opportunities that they are able to  
  access, as they could not afford to charter buses for everything  
  that they are currently doing. It is viewed upon as a  
  “magnificent” asset by the local school community.
 • They used to share swimming lessons with the Natte  
  Yallock Primary School and pick them up to transport them  
  as well. They aren’t able to now because student numbers have  
  increased and the bus is too small. 


Potential Opportunities  • Demand is such that it would justify the purchase of a larger  
  vehicle, if funding were available.


 


Moonambel Challenges 
 • There is no public transport and no community transport to link residents of the community to the nearest public transport or to Avoca,  
  or larger regional centres at Ararat and Stawell.


 • The local primary school has its own bus which is nearing the end of its serviceable life and will need replacing.
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Snake Valley


Train Coach Community 
Bus/Car


Medical  
Transport


School Bus Taxi Service Private Car


Transport Provider/Stakeholder See Appendix Number


Woady Yaloak Primary School – Snake Valley Campus 24


Snake Valley Youth Crew 25


Resident – Irene Stingers 30


Cr Tanya Kehoe 32


Beaufort Secondary College 21


Gardner Transport 31


See Also 7, 11, 12, 17, 36


Bus Services 
There is a PTV bus which provides a return trip to Ballarat, via Haddon, on Monday and Friday, departing at 8:59am and returning at 3:05pm. 
For further details regarding the timetable and fares see the Gold Bus Ballarat website.


School Bus Program 
 • The town is well-serviced for primary and secondary school students.


 • The primary school has a contracted provider to transport eligible students to and from school.


 • The Beaufort Secondary College has a bus which services students in Snake Valley, from Linton and through to Beaufort.


 • Gold Bus provide two buses and routes through Snake Valley for students, transporting them to Bray Raceway in Ballarat, where they  
  connect to their respective school buses.


 Local Story – Resident Irene Stingers 


Name of Stakeholder: Irene Stingers


Information collected from/by Sheena Brown


Method of data collection: Telephone interview


Organisation Contact Details: Irene Stingers, Snake Valley Resident
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Item Description


Details/comments  • Irene phoned the Project Coordinator when feedback was  
  sought for the project via publication of the communications  
  precis.
 • Irene identified herself as an older resident.
 • Irene stated that there are two bus stops, on her road, in  
  Snake Valley.
 • Irene says that she would like to use this public transport for  
  return trips to Ballarat but is unable to access the stops due to  
  the poor condition of the walking tracks between them.
 • Irene advised that she uses a four-wheeled walker to assist  
  her mobility and says the walking tracks are eroded from rain  
  and horses being ridden on them and they are not passable with  
  the walker.
 • She says that there are other elderly residents along  the road  
  who would also use the existing PTV bus, but don’t due to the  
  walking tracks.
 • She says that more bus stops along the way would also help  
  people to access the bus.
 • Irene also expressed that the wire mesh footbridge in Snake  
  Valley is not good for people with walkers or walking sticks.
 • Irene has offered to provide photos of the walking track if   
  needed.


 


Snake Valley Challenges 
 • Limited Public Transport and lack of awareness by some sections of the community that it exists.


 • Poor condition and inaccessibility of walking tracks.


 • No ongoing transport for students, into Ballarat, after they complete Secondary Schooling and begin Tertiary or other studies.


.


Waubra


Train Coach Community 
Bus/Car


Medical  
Transport


School Bus Taxi Service Private Car


Transport Provider/Stakeholder See Appendix Number


Waubra Primary School 29


Cr David Clark 35


Ballarat Taxis 20


See Also 7, 11, 12, 17, 36
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Coach Services 
Little’s Coaches run a return service Tuesday and Friday, between Ballarat-Maryborough- Bendigo, stopping in Avoca, Lexton and Waubra.  
It stops in Waubra at 9:55am and then returns from Ballarat at 2:40pm. See Appendix 3.


School Bus Program 
 • The Waubra Primary School has one large bus, servicing the majority of their students, which travels an extended distance to collect  
  students and return them home.


Name of Stakeholder: Waubra Primary School – School Bus Program


Information collected from/by Sue Holland


Method of data collection: Telephone


Date: October 2019


Organisation Contact Details: 5343 5358


Item Description


Existing Assets (cars, buses, seats, disability access etc.) 40 of their 57 students are accessing the school bus.


Numbers and types of people accessing service All 20 of the school’s students access the bus.


Purpose of service and main destinations (shopping, medical 
appointments, activities)


 • Transport to and from the Waubra Primary School for eligible  
  students of the School Bus Program.
 • The bus travels out to the Beaufort side of Lexton, into Lexton  
  Township and back out around Evansford and through  
  to Waubra.


Time of travel Pick up is before 8am for the furthest students and return is after 
4:30pm for them.


Costs to users Free for eligible students


How the service is managed drivers/volunteers, funding/income 
streams


Department of Education and Training contract.


Provision for increase of use in service assets There is capacity to carry more students along the existing route if 
required.


Identified Issues  • For the furthest students the bus trip is up to 1.5 hours long.  
  Those students don’t always travel on the bus in the morning as  
  it is such an early start for them.


Potential Opportunities  • New stops along the existing route are possible, if there is  
  a safe place for the bus to stop, students to cross and parents  
  to park.


Waubra Challenges 
 • Students have to travel up to 1.5 hours one way. Fewer students travel in the morning, as the bus leaves too early.


 • Limited, intermittent public transport. The same coach services Waubra, as Lexton, with the same limitations. A return coach Service to  
  Ballarat operates twice per week. However, going in the opposite direction to Maryborough, there is no return service on the same day.
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Trends & Recommendations
Trends  
 • Overwhelming feedback from residents identifies a lack of public transport altogether and an inability to access what transport is there,  
  for some who would choose to use it.


 • All providers of medical transport report that demand is increasing for these services. They report that this is seen, not only within the  
  older age groups, but also many younger people requiring treatments for conditions such as cancer.


 • Programs such as the Avoca Community Car and Pyrenees Community Care, are seeing resources that are also available for social and  
  other activities being re-directed to medical transport due to demand.


 • Transport providers across the board are finding challenges in recruiting and managing volunteer and paid workforces.


 • Results of this project have reaffirmed, what was already identified in the Pyrenees Local Transport Forum and Online survey, that there  
  is a lack of awareness within Pyrenees Shire communities of the services that exist. For at least one resident this had led to a withdrawal  
  from essential healthcare services due to a perceived lack of inaccessibility.


Recommendations  
A Need To Raise Awareness 
 •  The lack of awareness, by Pyrenees Shire communities, of the services that already exist needs to be addressed. When determining how 


this will be achieved, attention will need to be given to the fact that the number of residences with internet access, in the Pyrenees Shire,  
is well below the Victorian state average. There are also many areas across the Shire that still does not have mobile phone coverage.  


Community Transport – Significant Local Services 
 •  Across the Shire there appears to be a need for a door-to-door community transport service. Many residents do not live within walking 


distance of public transport services and may not physically be able to drive or have access to a private vehicle. Regular community 
transport routes, in the southern and northern parts of the Shire could be determined to link residents to towns and services within the 
Shire, to existing public transport options and also to larger centres outside of the Shire including Ballarat, Maryborough, St Arnaud, Stawell 
and Ararat. 


 •  The ongoing sustainability of the Avoca Community Car is in question, despite recognised demand for the services being provided. Risks 
and challenges involved with the provision of the service have been identified by the Pyrenees Shire Council and creative solutions may 
need to be found to support its ongoing operation. Maryborough District Health Service (MDHS) have a well-established volunteer workforce 
and might prove a beneficial partner for the Avoca service. They are already working in partnership with their local Red-cross, sharing some 
volunteer drivers and cross-referring bookings for high-demand periods.


 •  Responsibility for the management and ongoing funding of the Avoca Community Car may need to go back to the Community, where it 
began. The Talbot Today Tomorrow, Community Car makes an interesting case study and precedent for a truly community-based transport 
service. 


Cooperative, Community-Based Solutions 
 •  Moonambel Primary School have identified that their school-owned bus may need to be replaced in the near future. Asset sharing could be 


considered within local communities. For example, the Avoca Football Netball Club have recently received a new mini-bus, through State 
Government funding, which is used for transporting teams after hours and on weekends. The bus could be made available to a school 
during the week, for student transport needs, when it is not being utilised by the clubs. Registration, insurance and other on-road costs 
could be shared and the asset more fully utilised.


 •  Community Action Planning, with many community groups coming together, could be further utilised as a forum for whole-of-community 
asset and solutions-based planning.


Addressing Access 
 •  It is a recommendation that the Snake Valley walking paths be maintained/upgraded so that residents may access them safely and have 


access to the PTV bus. 


   Of note is the coming together of the Northern Grampians Shire Council and the RACV to deliver safe and accessible designated mobility 
routes in Stawell and St Arnaud. This program was developed with funding through the RACV’s Mobility Driving and Beyond Program. These 
safety routes give residents on mobility scooters and walking frames the opportunities to maintain their independence and explore safe 
routes to visit buildings and facilities. Further information can be found on the Northern Grampians Shire website.
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Conclusion
This report provides a thorough, though in no way exhaustive, baseline of the Public and Community Transport Services that exist within the 
Pyrenees Shire, as identified between March-October 2019. Many of the findings affirm issues identified previously, through the Pyrenees 
Transport Forum and online survey conducted in 2018. Public transport options are limited to specific towns and often intermittent services. 
Consultation with stakeholders across the Shire has identified a fairly solid asset base within communities. Improvements in coverage 
and availability of service types may require as much of a change in thinking, towards shared community assets and other resources, as 
investment in the bricks and mortar transport vehicles. Community transport was the strongest theme to run throughout the project. While 
many residents and providers felt that an increase in Public Transport services was needed, when commenting on solutions it inevitably came 
back to localised community-based solutions. The Evaluating Transport Connections in the Pyrenees Shire Project has compiled a resource 
which identifies current transport services which can now be used to inform future local transport projects and inform residents and other 
stakeholders of local transport options.
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LANDSCAPE MASTER PLAN - DESIGN INSPIRATION
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TThere are a number of unique local qualities and 


features which have informed the concept design of 


the Avoca High Street precinct:


The weathered natural beauty and complex 


local geology of the Victorian central highlands 


landscape; the site’s gold rush and aboriginal 


history; and more recently the establishment of the 


Pyrenees wine and tourism region of which Avoca 


is at the heart. 


There are many opportunities to draw on these 


themes in developing a site specific design that 


both responds to the local surroundings and 


Avoca’s rich history. 


DESIGN INSPIRATION


Grapes on Wires


The shape of grape vine tendrils are also reminiscent of the winding 
course of the Avoca River and is referenced in the design of the 
paving within the Central Square. There are also opportunities to 
incorporate the form into a shade structure or lighting feature. 


Grand Boulevard


Establishing a grand boulevard of consistent street trees along the 
length of the High Street precinct will not only improve the amenity of 
the street, but will also contribute to establishing a consistent identity 
for the centre of the Avoca Township. 


Wine Barrels


Also referencing the Pyrenees region, the rounded shape and 
warmth of timber barrels is subtly referenced in the design of the 
street furniture at key social gathering nodes located along the 
street. 


Avoca River


The Avoca River has the most variable flow of all the rivers in the 
Murray Darling Basin, ranging from months of drought to periods of 
intense flooding. The meandering course of the river is referenced in 
the paving treatment along the Cambridge Street Civic Spine, which 
links High Street and the Avoca Town Hall to the river itself.


Vineyards


Landscapes defined by the parallel lines of rows of grapevines 
growing. This familiar Pyrenees geometry is featured in the design 
as a paving treatment using local stone, the banding starting off 
as an occasional reference as you enter the precinct gradually 
intensifies approaching the Cambridge Street Civic spine, 
highlighting the central precinct and unifying the whole streetscape. 







FOR: REVIEW


DRAWN: ACLA            DATE: 17.09.19


PROJECT Nº: 1924  DWG Nº: 1924-MP2


REV   AMENDMENTS                  DATE      BY
  B        COUNCIL FEEDBACK      20.12.19   MB
  C        COUNCIL FEEDBACK      31.01.20   MB
  D        COUNCIL FEEDBACK      04.02.20   MB
  E        COUNCIL FEEDBACK      12.02.20   MB


AVOCA HIGH STREET MASTER PLAN, AVOCA
Landscape Architecture & Design


Suite 2/751 Nicholson Street
North Carlton  Victoria  3054


T   03 9381 4366
www.acla.net.au


LANDSCAPE MASTER PLAN - KEY PLAN
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TYPICAL PROPOSED HIGH STREET SECTION


TYPICAL HIGH STREET SECTION


The Avoca High Street Master Plan aims to provide a 
vision for the future of the central precinct of the Avoca 
township.  


The High Street precinct is, and will continue to be the 
focus of community pride and activity. Its redevelopment 
will address a number of infrastructure shortfalls, 
improving the visual amenity of the street as well as 
helping to mitigate windy conditions and temperature 
extremes currently experienced by the precinct. This 
will include the incorporation of new elements such as 
furniture, paving and high canopy street tree planting. 


Upgrades to the street will help to contain and better 
define the physical extent of the streetscape, slowing 
traffic, encouraging visitation and consolidation of 
the High Street precinct core. The street will retain its 
rural character, while also becoming more accessible, 
consistent and connected to the rich history and 
surrounding landscape, showcasing the unique qualities 
of the region.  


The High Street precinct will be an excellent place 
to gather and socialise for both visitors exploring the 
region and the local community, living up to its name as 
the heart of the Pyrenees.


AVOCA HIGH STREET -  VISION STATEMENT
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NOTES


1 Retain double lane carriageway in both directions along High Street. 
Consider the reduction of speed limit along High Street to 50km/h to slow 
vehicular movement and improve pedestrian safety along the central 
High Street Precinct. 


2 Proposed designated pedestrian crossing point across High Street with 
‘Zebra’ line-marking and warning lights.


3 Proposed kerb out-stands with Avenue Tree planting at regular intervals 
along High Street in between parallel parking bays to establish a 
Grand Boulevard. Consider providing up lighting to avenue trees to 
further enhance the streetscape at night. 


4 Proposed strips of parallel feature paving bands in footpaths along
High Street aligning with tree planting bays.


5 Proposed feature paving at crossing points highlighting the entrance to 
the Avoca Central Precinct. 


6 Introduce a consistent style of street furniture including seats, benches, 
bike racks, drink fountains, litter and recycling bins.


7 Proposed sculpture to highlight the arrival to the Avoca central precinct.


8 Proposed low planting within the median strip to soften its visual 
harshness. Consider smaller areas of planting around crossing points 
rather than planting along the full length of High Street.


Proposed High Street Avenue Trees 
Quercus coccinea - Scarlet Oak


LEGEND


Existing Trees to be Retained Existing Power Poles/ Light Poles


Proposed grass


Proposed Garden Bed
Groundcover, tufted and shrub species


Proposed Concrete Paving
Groundcover, tufted and shrub species


Proposed Feature Paving
Exposed aggregate concrete paving with 
feature stone banding 


Proposed Feature Stone Banding in 
Asphalt Paving


Road Asphalt Paving


Proposed Pedestrian Asphalt Paving


Existing Kerbs


Proposed Kerbs


BB Proposed Bollard


BRBR Proposed Bike Rails


BINSBINS
RL Proposed Bins Enclosures


Proposed Public Artwork


Class A Long Vehicle Parking
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NOTES


1 Retain double lane carriageway in both directions along High Street. 
Consider the reduction of speed limit along High Street to 50km/h to slow 
vehicular movement and improve pedestrian safety along the central 
High Street Precinct. 


2 Proposed designated pedestrian crossing point across High Street with 
‘Zebra’ line-marking and warning lights.


3 Proposed kerb out-stands with Avenue Tree planting at regular intervals 
along High Street in between parallel parking bays to establish a 
Grand Boulevard. Consider providing up lighting to avenue trees to 
further enhance the streetscape at night. 


4 Proposed strips of parallel feature paving bands in footpaths along
High Street aligning with tree planting bays.


5 Proposed feature paving highlighting key pedestrian crossing points 
over high street Avoca Central Precinct. 


6 Proposed upgrade to the existing car park in the central median with new 
kerbs, tree planting in out-stands, pedestrian access pathways, asphalt 
resurfacing and new line-marking including dedicated accessible parking 
spaces.


7 Proposed designated pedestrian crossing point connecting the upgraded 
central median car-park and the Avoca Soldier’s Memorial. 


8 Introduce a consistent style of street furniture including seats, benches, 
bike racks, drink fountains, litter and recycling bins.


9 Proposed conversion of the existing central median break into a new 
pedestrianised Central Square at the heart of the High Street precinct. 
The new square would be an open multifunctional space incorporating 
feature paving, social seating, feature tree planting, a raised deck/ 
stage and an overhead catenary wire lighting system incorporating 
a suspended sculptural shade canopy that references a grapevine 
growing on a wire. 


10 Retain existing toilet blocks.


LEGEND


Proposed High Street Avenue Trees 
Quercus coccinea - Scarlet Oak


Proposed Central Median Tree 
Quercus canariensis - Algerian Oak


Proposed Formalised Car Park Trees 
Grevillea robusta - Silky Oak


Proposed Central Square Feature Trees 
Lagerstroemia indica x fauriei ‘Natchez’ - 
Crepe Myrtle


Proposed Secondary Street Trees 
Eucalyptus mannifera  ‘Little Spotty’ - 
Dwarf Spotted Gum


Existing Trees to be Retained


Existing Trees to be removed Existing Power Poles/ Light Poles


Proposed grass


Proposed Garden Bed
Groundcover, tufted and shrub species


Proposed Concrete Paving
Groundcover, tufted and shrub species


Proposed Feature Paving
Exposed aggregate concrete paving with 
feature stone banding 


Proposed ‘River’ Feature Paving Band


Road Asphalt Paving


Proposed Pedestrian Asphalt Paving


Existing Kerbs


Proposed Kerbs


CCS
CCS CCSCCS Proposed Custom Curved Social Seating


PICNICPICNIC Proposed Picnic Setting 


SEATSEAT Proposed Seat


PSPS Proposed Circular Platform Seat


Proposed Tree Grate


BB Proposed Bollard


BRBR Proposed Bike Rails


BINSBINS
RL Proposed Bins Enclosures


LPLP Proposed Pole Mounted Lights


Class A Long Vehicle Parking
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NOTES


1 Retain double lane carriageway in both directions along High Street. 
Consider the reduction of speed limit along High Street to 50km/h to slow 
vehicular movement and improve pedestrian safety along the central 
High Street Precinct. 


2 Proposed designated pedestrian crossing point across High Street with 
‘Zebra’ line-marking and warning lights.


3 Proposed kerb out-stands with Avenue Tree planting at regular intervals 
along High Street in between parallel parking bays to establish a 
Grand Boulevard. Consider providing up lighting to avenue trees to 
further enhance the streetscape at night. 


4 Proposed strips of parallel feature paving bands in footpaths along
High Street aligning with tree planting bays.


5 Proposed feature paving highlighting key pedestrian crossing points 
over high street Avoca Central Precinct. 


6 Proposed upgrade to the existing car park in the central median with new 
kerbs, tree planting, pedestrian access pathways, sealed asphalt surface 
and new line-marking.


7 Proposed designated pedestrian zebra crossing points connecting the off 
street car-parking in the central medians to the BBQ and playspace area. 


8 Introduce a consistent style of street furniture including seats, benches, 
bike racks, drink fountains, litter and recycling bins.


9 Proposed shared pedestrian/ vehicle zone


10 Proposed location for tourism bus to park. 


11 New BBQ shelter.


12 Proposed Playspace. Refer to plans by Bricolage Design.


13 Proposed sculpture to highlight the arrival to the Avoca central precinct.
Proposed High Street Avenue Trees 
Quercus coccinea - Scarlet Oak


Proposed Formalised Car Park Trees 
Grevillea robusta - Silky Oak


Existing Trees to be Retained


Existing Trees to be removed


Proposed grass


Proposed Garden Bed
Groundcover, tufted and shrub species


Proposed Concrete Paving
Groundcover, tufted and shrub species


Proposed Feature Paving
Exposed aggregate concrete paving with 
feature stone banding 


Proposed Shared Zone Line Marking
 


Road Asphalt Paving


Proposed Pedestrian Asphalt Paving


Existing Power Poles/ Light Poles


Existing Kerbs


Proposed Kerbs


CCS
CCS CCSCCS Proposed Custom Curved Social Seating


PICNICPICNIC Proposed Picnic Setting 


SEATSEAT Proposed Seat


BB Proposed Bollard


BRBR Proposed Bike Rails


BINSBINS
RL Proposed Bins Enclosures


Proposed Public Artwork


Class A Long Vehicle Parking
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1 Proposed shared pedestrian/vehicular zone along the Cambridge Street
Civic Spine with the through traffic speed reduced to 10km/hr. Remove 
existing kerbs along Cambridge street. 


2 Proposed deck breakout space/outdoor eating area facing onto the 
central square and Cambridge Street Civic Spine to help activate the 
corner. 


3 Maintain vehicular access to property access points along Cambridge 
Street through the proposed shared zones.


4 Introduce buffer planting along boundary fences along Cambridge Street 
to soften the interface between public and private properties.


5 Proposed sinuous band of feature paving meandering along the full 
length of the Cambridge Street Civic Spine, providing a continuous 
linking element that references the Avoca River and connects High 
Street and the Avoca Town Hall to the river itself.


1 Proposed shared pedestrian/vehicular zone along the Cambridge Street
Civic Spine with the through traffic speed reduced to 10km/hr. Remove 
existing kerbs along Cambridge street. Consider a phased transition to 
a pedestrian only zone in the future if warranted by pedestrian usage 
patterns.


2 Proposed designated pedestrian crossing point across Rutherford Street 
with ‘Zebra’ line-marking.


3 Maintain vehicular access to property access points along Cambridge 
Street through the proposed shared zones.


4 Introduce buffer planting along boundary fences along Cambridge Street 
to soften the interface between public and private properties.


6 Provide custom social seating in key locations. The design of these 
seats subtly references the rounded shape and warmth of timber wine 
barrels.


7 Proposed clear space that can be used temporarily for loading/ 
unloading vehicles.


8 Proposed play sculpture zone providing an informal play area with 
interactive/playful sculptural elements.


9 Proposed sculpture to highlight the arrival to the Avoca central precinct 
Provide public artwork to highlight the entry to the Cambridge Street 
Civic Spine from Dundas Street and the Avoca River parklands.


5 Proposed sinuous band of feature paving meandering along the full 
length of the Cambridge Street Civic Spine, providing a continuous 
linking element that references the Avoca River and connects High 
Street and the Avoca Town Hall to the river itself.


6 Provide custom social seating in key locations. The design of these 
seats subtly references the rounded shape and warmth of timber wine 
barrels.


3


3


3


4


4


4


4


3


PROPOSED CAMBRIDGE STREET SPINE EAST PROPOSED CAMBRIDGE STREET SPINE WEST


Proposed Central Square Feature Trees 
Lagerstroemia indica x fauriei ‘Natchez’ - Crepe Myrtle


Proposed Secondary Street Trees 
Eucalyptus mannifera  ‘Little Spotty’ - 
Dwarf Spotted Gum


Existing Trees to be Retained


Proposed grass


Proposed Garden Bed
Groundcover, tufted and shrub species


Existing Power Poles/ Light Poles


Proposed Concrete Paving
Groundcover, tufted and shrub species


Proposed Feature Paving
Exposed aggregate concrete paving with 
feature stone banding 


Proposed ‘River’ Feature Paving Band


Road Asphalt Paving


Proposed Pedestrian Asphalt Paving


Existing Kerbs


Proposed Kerbs


CCS
CCS CCSCCS Proposed Custom Curved Social Seating


SEATSEAT Proposed Seat


PSPS Proposed Circular Platform Seat


Proposed Tree Grate


BB Proposed Bollard


BRBR Proposed Bike Rails


BINSBINS
RL Proposed Bins Enclosures


LPLP Proposed Pole Mounted Lights


Proposed Play Sculptures


Proposed Public Artwork
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LANDSCAPE MASTER PLAN - MATERIALS AND FURNITURE PALETTE


PROPOSED FURNITURE PALETTE


Custom modular curved social seating. Pre-cast concrete base with timber seats fixed to top.
Potential for the materials and design to reference a wine barrel.


Custom Bike rails
Potential for the design to reference the metal rings holding together a wine barrel. 


Custom tree grates with custom laser cut motif Bin enclosures - Potential to incorporate custom 
laser cut motif in door panels.


Bollards


Platform seats Seats -  Potential to incorporate custom laser cut 
motif in side panel.


PROPOSED MATERIALS PALETTE


Timber Decking Raised stage timber deck


Asphalt paving Feature ‘River’ feature paving along Cambridge Street central spine. 
Random Castlemaine Slate Stone Pavers/ Cobble Pavers


New BBQ Shelter


Proposed pedestrian crossings with  
‘zebra’ line marking and warning lights


Proposed street trees in kerb out-stands. Existing kerbs to be modified at road crossings to allow for 
pedestrian access


Feature stone banding - Pyrenees Stone paversExposed aggregate concrete paving using aggregates from 
local Pyrenees quarries
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LANDSCAPE MASTER PLAN - PROPOSED LIGHTING, ARTWORK & TREES


PROPOSED LIGHTING


Example of a Catenary lighting proposed for central square Examples of pole top lights proposed for Cambridge Street pedestrian spine. Proposed tree up lighting to emphasise High Street Avenue trees at night time.


PROPOSED ARTWORK/ SCULPTURAL ELEMENTS


PROPOSED TREES


Proposed lightweight sculptural shade canopy incorporated into part of the Catenary lighting over 
central square. The design could be an abstract reference the form of a vinyard grapevine on a wire  


Proposed Public Artwork examples
Located at key entrance points to High Street precinct.


Interactive sculptural play elements located within the Cambridge Street Civic Spine. Proposed Public Artwork example for the Cambridge 
Street entry from Dundas Street.


Establish a new Grand Boulevard along High Street 
Quercus coccinea - Scarlet Oak
12m high x 8m wide @ 20 years 


Proposed tree planting to median strip 
Quercus canariensis - Algerian Oak
20m high x 20m wide @ 20 years


Proposed tree planting around the central square
Lagerstroemia indica x fauriei ‘Natchez’ - Crepe Myrtle
8m high x 6m wide @ 20 years


Proposed secondary street tree planting to Cambridge Street
Eucalyptus mannifera  ‘Little Spotty’ - Dwarf Spotted Gum
6-8m high x 5m wide @ 20 years


Proposed tree planting to formalised car park 
Grevillea robusta - Silky Oak 
20m high x 15m wide @ 20 years
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LANDSCAPE MASTER PLAN - CAR PARKING COMPARISON
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EXISTING CONDITIONS
• 104 on street parallel car spaces
• 44 off street 90o formalised car spaces
• 70 off street 90o informal car spaces
• 2 accessible car spaces
• 2 bus zones
TOTAL = 150 CAR SPACES (+ 70 informal car spaces) 


On street parallel car spaces
Off street 90o formalised (sealed/ line-marked) car spaces
Off street 90o informal (unsealed/ unlinemarked) car spaces
Accessible car spaces
Bus zones


Spaces suitable for on street long vehicle space (Class A Long Vehicles)


LEGEND


• 72 on street parallel car spaces (or  36 on street parallel car spaces + 12 long vehicle spaces
• 59 off street 90o formalised car spaces
• 64 off street 90o informal car spaces
• 4 accessible car spaces
• 2 bus zones
TOTAL = 131 CAR SPACES (+ 64 informal car spaces) 


PROPOSED CONDITIONS
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LANDSCAPE MASTER PLAN - STAGE 1 OPTION


Establish a new Grand Boulevard along High Street 
Quercus coccinea - Scarlet Oak
12m high x 8m wide @ 20 years 


EXISTING CONDITIONS
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Proposed Kerb Out-stand
New kerb out-stand in roadway with avenue 
tree planting and under-storey garden bed. 
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LEGEND


Proposed street trees in kerb out-stands. 


NOTES - PROPOSED STAGE 1 WORKS


1 Proposed kerb out-stands with Avenue Tree planting at regular intervals 
along High Street in between parallel parking bays to establish a 
Grand Boulevard. 


2 Reconfigure parallel car parking bay line-marking along High Street to 
accommodate new tree out-stands.  


2


22


2 2


2
1 1


1 1


2


Proposed High Street Avenue Trees 
Quercus coccinea - Scarlet Oak
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Lexton Draft Township Strategy Plans 
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Pyrenees Shire Council 
Frontline Customer Service Review Project 
Executive Directions Review – February 2020 
 


1. Background 


The Frontline Customer Service Review Project (the Project) is in its final phase and this report 
provides Executive with an overview of the review directions, implementation planning and resource 
implications. 


The intent is for Executive plus internal stakeholders to confirm or amend the directions and provide 
feedback on key directions. 


The final report and more detailed implementation plan will be developed for Executive 
endorsement prior to being presented to Council for adoption. 


 


2. Seamless Customer Service – No Wrong Door 


A customer service policy will be adopted by Council that reinforces a mandatory whole-of-
organisation approach to providing customer service to the community. The intent is that all 
customer interactions will be managed consistently within agreed standards and processes. 


The ‘No Wrong Door’ philosophy will reinforce the obligation of all staff to try and resolve the 
service issues of the citizen / customer they are facing. – this will rely on building a sense of ‘one 
organisation’. 


This direction relies on: 


• Council policy as driver 
• Executive leadership on implementation and supporting change management  
• Single source of information 
• Agreed business processes 
• Supporting technology and business systems 
• Negotiated roles and functions  


Directions: 


A. A Frontline Customer Service Policy will be adopted by Pyrenees Shire Council in March 
2020. (Q3 2019/20) 


B. The Frontline Customer Service Policy will be used as a unifying process across Council, the 
Executive and leadership group will use the policy commitment to motivate staff and to 
build a sense of unity. (Q4 2019/20 ->) 


C. The Frontline Customer Service Policy will be reinforced as a key priority with other 
strategies (i.e. ICT Strategy Review etc) needing alignment and supporting implementation. 
(Q4 2019/20 ->) 


D. Council consideration of amending the following corporate documents and processes to 
incorporate the policy: 


o 2021 Council Plan and Mission Statement (recommend that this becomes the major 
internal driver of change) (Q4 2020/21) 







o 2020/21 Budget and Long-Term Financial Plan (2020/21) 
o Strategic Risk Register (failure to implement) (2020/21) 
o Internal Communications Plan 
o Organisational Development Strategy 
o Position Descriptions (2020/21) 
o Performance Development Review Process (2020/21) 
o CEO and Executive communications (Q3 2019/20 ->) 
o Senior management and leadership agenda (Q3 2019/20 ->) 
o Council Report Template (2020/21) 
o Staff Code of Conduct and Values Statement 
o Enterprise Agreement (inclusion in the preamble) 
o Training and Development Framework 
o Reward and recognition systems 
o Reporting and Monitoring Systems 
o Recruitment Processes 
o Major Strategies – Information Technology etc 
o Departmental Business Plans  


E. Pyrenees Shire will design and implement a culture change program based on the ‘No 
Wrong Door’ philosophy (Q4 2019/20 ->), this will include consideration of: 


o External communication of philosophy and expectations 
o Internal communications to reinforce requirements 
o Active development of ‘champions’ for the change management process 
o Training and development focussed on developing key skills and attributes 
o Developing a standard set of ‘how to’ documents – ‘at the counter’, ‘in the field’, ‘on 


the phone’ 
o Active recognition and reinforcement of positive change 


F. Resource implications: 
o Minimal additional funding will be required – this will be about active reorientation 


of existing resources and building enthusiasm 
o Implementation will need to be carefully managed and a dedicated Project Control 


Group should be established to monitor progress 


 


3. Frontline Citizen Service Structure 


The review process is recommending the creation of a Frontline Service Unit that will consolidate the 
current Customer Service and Resource Centre teams. This will create a sense of a single service and 
a larger team to provide rotation and development opportunities. 


It is further recommended that Frontline Services be incorporated with the Governance area to 
create the Governance & Frontline Service Manager role which will report directly to the Director 
Corporate & Community Services.  


A role and function review will need to be undertaken to confirm the change in third-level 
management role and creation of the new Frontline Service Unit.  


Directions: 







G. Create the role of Governance & Frontline Service as a L3 manager and conduct a role and 
function review to establish responsibilities and accountabilities. It is noted that some 
functions (possibly Records Management) may need to be reallocated from the role. 


H. The consolidation of the Customer Service and Resource Centre teams into the Frontline 
Service Unit is considered a major change and will require formal notification of change to 
unions. (This also links to the next initiative – Consistent Frontline Services.) 


I. The change in structure and conduct of a service operating hours and staffing review will 
potentially have resource implications, these will be referred to the appropriate budget 
processes. 


J. Resource implications: 
o It is possible that an additional 1 EFT within the Frontline Service area will need to 


be budgeted to ensure consistent levels of service. (Q3 2019/20) 
o Consideration will need to be given to the banding level for the Frontline Customer 


Service Unit Leader. (Q3 2019/20) 


 


4. Consistent Frontline Services 


A consistent suite of services will be offered across each physical location, at present this is not 
possible due to a range of technical, resource and human constraints. 


The initial suite of services will include: 


• Receipt of payments – cash and online  
• Lodge and Track a Customer Action Request 
• Information Request – to be expanded over time 
• Advisory – tourism, economic development and emergency management 
• Animal Registrations and Renewals 


Physical works will be undertaken at each of the locations to ensure that staff are appropriately 
supported in providing an appropriate level of customer service. This will include: 


• Remodelling entrance and foyer areas 
• Ensuring appropriate workplace and desks for citizen engagement 
• Reviewing security requirements against contemporary standards (physical and HR) – this 


includes cameras, duress alarms and staffing regimes 


Directions: 


K. Establish a working group to review and recommend the initial consistent suite of services 
and any technical requirements to support delivery in 2021. (Q3 2019/20) 


L. A Capital Works budget bid for physical works and supporting technology will be prepared 
for consideration as part of the 2020/21 Budget Process. (Q3 2019/20) 


M. A recurrent new initiative bid to be developed for consideration in the 2020/21 budget 
process. (Q3 2019/20) 


N. The working group will review additional services that will be implemented at the frontline 
in 2022 and identify any supporting requirements (technical, system, culture) that will need 
to be resourced through the 2021/22 budget process. (Q3 2020/21) 







O. A work value and position description review will be required to ensure that staff are 
appropriately banded to perform expected roles. This may have implications for the 2020/21 
and 2021/22 budgets. 


 


5. Second-line Services 


An important foundation element of the Frontline Service Review is to ensure that the work of 
frontline and second-line services are integrated and coordinated. 


For every major function across there will be: 


(i) Information and processes that will need to be handled by specialist agents who have 
specific skills and qualifications (i.e. statutory land use planning advice or pre-application 
meeting etc) 


(ii) Elements of the function that can be defined in a business process (i.e. lodgement of a 
planning application) and then either managed by a non-specialist agent or automated 


(iii) Consistent information that can be codified to develop Information Sheets, support online 
business processes, used by Frontline service agents to respond to information requests etc 


The Frontline Service Review is recommending that PSC establishes a schedule of priority functions 
and services that will be reviewed to: 


• Establish and confirm a Common Information Set 
• Capture that information in a single reliable database (single source of truth) that is subject 


to periodic review 
• Determine which parts of the Common Information Set must be handled by specialist staff, 


what can be provided by non-specialist staff 


 


Figure 1: Schematic - Common Information Set 


The initial list of functions and services developed for Executive consideration are: 


• Land Use Planning and Building Control 
• Asset Maintenance – Roads, Footpaths and Open Space 







• Local Laws – Animals, Safety, Amenity and Livestock 
• Fire Prevention 


Directions: 


P. Establish and resource a project team that will develop the Common Information Set 
framework and process. This will include consideration of how the information is to be 
stored to enable internal access, regular review and access by business processes and 
systems to facilitate online delivery. (Q4 2019/20)1 


Q. Confirm one initial service area to act as a pilot for capturing the Common Information Set to 
test the approach and inform a review of the process. This will include classification of 
information and elements of the process as well as agreeing processes for how Frontline and 
Second-line Service Officers will coordinate and work together to meet citizen and 
community needs. (Q1 2020/21) 


R. That Executive confirm a list of priority functions and services that will be the focus for 
2020/21 and 2021/22.2 


S. Resource implications: 
o Common Information Sets are at the core of most CRM and Online Delivery models 


– PSC should seek to find an off-the-shelf framework and supporting system that has 
existing and proven mobility solutions that is maintained by the vendor – the RCT 
Project is the logical source of this framework. 


o The Common Information Set activity will need to be appropriately resourced and 
monitored – this will require the establishment of an appropriate Project Control 
Group and appointment of a Project Officer. 


o The procurement of an appropriate technology-based solution is beyond the scope 
of this project, however there are options available to PSC through the RCT Project 
or through independent feasibility assessment and procurement. 


 


6. On-line Delivery 


Pyrenees Shire will move towards a service model that encourages on-line delivery of information 
and access to services and products whilst recognising that existing channels will need to be 
maintained for some residents. 


The intent is to actively divert customer interactions and requests to self-service that can be initiated 
at any time of any day that suits the citizen or customer. 


This direction relies on: 


• Streamlined business processes 
• Single source of information 
• Supporting technology and business systems 


On-line delivery will be supported by the development of a Mobility Strategy for staff, the intent is 
that all officers will be trained and equipped to work in a digital environment regardless of where 
they work or are located – office, satellite location or in the field. 


                                                           
1 Potential link to RCT Project. 
2 Potential link to RCT Project. 







This initiative will support effective allocation of work, field data collection and direct feedback to 
citizens. 


This direction relies on: 


• Enterprise Customer Relationship Management (CRM) 
• Enterprise information and data management 
• Integrated business systems and processes 


Directions: 


T. PSC is at a critical point in terms of its existing technology, systems and organisational 
capability and the external opportunities created by integrated cloud-based ‘software as a 
service’ solutions and by the RCT Project.  PSC should conduct a directed review of its 
Information Technology Strategy that focuses on the relative benefits and risk of the 
available options. (Q1 2020/21)3 


U. The functions and service areas that have been included in the Common Information Set 
process are the logical areas for on-line delivery transformation. A separate assessment of 
readiness, risks and benefits should be conducted to create a priority listing. 


 


7. Enabling Capability 


In order to achieve the desired change, the organisation (or RCT Project) will need to invest in 
developing capability in business process optimisation, work redesign and directed staff 
development. 


Many of the directions also rely on enabling technological changes that will support a more 
integrated way of working, business workflows and automation of many manual time-consuming 
tasks. 


This direction relies on: 


• Development of an organisational tool to review, improve and embed business processes. 
This tool will be used in all service reviews and business improvement processes. 


• Adoption of a simple work redesign methodology and staff development strategy. 
• A review of current Information, Communications and Technology Strategy to align 


capability with emerging technologies and systems that can support achievement of 
objectives and deliver cost savings and efficiencies. 


The achievement of the Frontline Service Review objectives will rely on coordination between three 
key elements: 


• Instilling a sense of a unified organisation with a common purpose and objective to provide 
excellent service outcomes to the community – Executive and senior management 
leadership and follow-through will be imperative. 


• Redesign of business processes to ensure remove barriers to coordination and integration 
between functional and professional areas – adoption of a simple but consistent process-
redesign methodology will support this objective. 


                                                           
3 Potential link to RCT Project. 







• Taking advantage of new technology and shifting from ‘traditional’ systems architecture 
offers opportunities for overall cost savings and gaining access to automation and technical 
capabilities that would not have been available previously. 


Directions: 


V. PSC will need to assess its capability across HR and Organisational Development, Information 
Technology and Information Management to identify gaps and work out how these will be 
filled. The RCT Project will face very similar challenges in defining consistent information and 
business processes and managing change across multiple organisations and therefore may 
provide an avenue for resourcing or support. 


 


 


 


Definitions: 


Single source of information – a single repository of information and knowledge that supports 
and feeds all aspects of in-person, on-line and systems-based customer service. It replaces the 
current situation where information is inaccessible and inconsistent, it avoids duplication and 
will support transition to self-service and on-line services. 


Enterprise CRM – new generation customer relationship management (CRM) systems can map 
business processes and automate many of the manual functions currently causing inefficiencies 
and breakdowns. 


Software as a Service (SaaS) – enables small organisations to access more sophisticated 
software, automation options and fully integrated systems while potentially realising significant 
cost savings that can be reinvested into improved service levels or change initiatives. 


 


  







Appendix One: Request for Consideration – Rural Council Transformation Project 


The following initiatives are offered for consideration and possible inclusion in the revised business 
case for the RCTP.  


These systems and activities are seen as fundamental to supporting the effective implementation of 
the Pyrenees Frontline Service Review and are likely the core of the RCTP program of initiatives. 


Cloud Based Enterprise CRM – the RCTP might consider an appropriate Cloud Based Enterprise CRM 
as an ‘early deliverable’ and key unifying activity as this type of system will support 
interoperability and standardisation of approaches to handling requests from the 
community (no matter what service or program it supports) The importance of this is 
amplified if operating across multiple services, organisations and geographies. 


Single Source of Information – another key unifying activity will be the choice of system to support 
collection, holding and regular updating of information to feed business systems, the 
Enterprise CRM, customer service and reporting requirements. Each participating 
council will need to commit to the system and develop a single Service Catalogue 
and aligned business process to support interoperability and collaboration. 


Network Infrastructure Options Business Case – almost all rural shires are currently operating 
complex and expensive (recurrent and capital upgrade) IT network infrastructure 
systems that do not incorporate cloud or ‘software as a service’ options. The RCTP 
might consider exploring a feasibility study and business case (including relative 
risks) that compares the 5 to 10-year cost of three of more options for small shires:  


(i) Status quo – essentially a review of the investment required to update and 
improvement of existing networks and business systems to meet the 
operational requirements of a collaborative environment 


(ii) Hub and spoke –network infrastructure hosted by one of the participating 
councils that is delivered by traditional communications or networks or via 
the cloud 


(iii) Cloud-based – independent vendor provides ‘cloud-based’ services and 
business systems to all participating Councils, this has potential advantages 
of additional scale and removes local politics around ‘geography’ 


Enabling Activities – strategic technical functions required to support change management and 
program implementation – exploration of regional ‘shared service’ approach in 
business case phase. This will include specialists with skills in the following areas: 
industrial relations, change management, organisational development, business 
systems implementation, process mapping and process improvement. 


Implementation Resourcing – a high level review of the RCTP previous business case indicated that 
there were not sufficient dedicated resources to support implementation within the 
small rural shires. To minimise risk and bolster success it will be essential that the 
smaller shires are provided with additional resourcing for backfilling to release 
officers from daily responsibilities to undertake project responsibilities including 
governance and other strategic functions.  
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12.7. PROGRESS UPDATE - LOCAL GOVERNMENT BILL 2019 


Kathy Bramwell – Director Corporate and Community Services 
File No: 16/20/35 
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2020 Implementation Action Plan 
Local Government Bill 2019 Implementation 


 


 


Unless otherwise directed, the Local Government Bill 2019 (Act) comes into force as from 1 July 2020 at the latest. 


Section Action detail Who by Due Status Comments 


9 Develop and implement a Governance Policy including the 
overarching governance principles and supporting principles: 
community engagement; public transparency; strategic 
planning; financial management and service performance 
principles. 


Kathy Jun 20 


 


Potential to be developed as a joint project with 
other councils forming the Rural Councils 
Transformation Project (RCTP). 


25 & 
26 


Election of Mayor to be conducted in accordance with the 
Governance Rules. 


Mayor to be elected no later than 24 November 2020.   


Statutory meeting to be arranged for 10 November (after 
final declaration on 6th November 2020).   


Resolution needed before Mayoral election as to whether the 
Mayor is to be elected for a 1 year or a 2 year term. 


Kathy / 
Jim 


Nov 20 
 


Need to include this in the agenda and reports for 
the 2020 Statutory Meeting. 


Planning for statutory meeting in progress. 


30 Cannot act as a Councillor until the person has taken the oath 
or affirmation of office. 


Consider whether to have a taking of the oath ceremony at 
6pm on 6th November 2020; or 


Prior to the Statutory Meeting on the 10th November 2020. 


Taking of the oath or affirmation of office must be recorded 
in the minutes of the Council whether or not done at a 


Kathy / 
Jim 


ASAP 
decision  
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Section Action detail Who by Due Status Comments 


Council meeting. 


32 Councillor induction training must be completed within 6 
months after the day the oath or affirmation of office is 
taken. 


Induction training schedule to be developed. 


Kathy / 
Jim 


May 21 


 


May 20 


 
Induction and training package to be developed as 
a joint project between councils involved in the 
RCTP. 


39 Councillor allowances to be determined by Vic Independent 
Remuneration Tribunal and Improving Parliamentary 
Standards Act 2019.   


Need a Council resolution as to whether they receive the 
entire allowance or part of the allowance. 


Kathy Nov 20 
 


Needs a Council resolution – November Council 
Meeting. 


40 Details of Council reimbursements and expenses must be 
provided to the ARC. 


Kathy Nov 20 
 


 


41 Council Expenses Policy to be reviewed and adopted. Kathy Aug 20 
 


 


45 CEO Employment and Remuneration Policy to be created and 
adopted. 


Kathy Jun 20 
 


 


46 Develop a 4-year workforce plan. Jim / 
Norman 


Jun 20 
 


Review of existing. 


47 Delegations by CEO to Council staff or members of a 
Community Asset Committee. 


April Aug 20 
 


Review of existing. 


47 (6) Annual Report to be submitted on activities and performance 
of a Community Asset Committee in respect of which the 
members have been given a delegation by the CEO. 


Kathy Jul 21 
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Section Action detail Who by Due Status Comments 


48 Review and adopt a recruitment policy. Norman 
/ Kathy 


Jun 20 
 


Review of existing. 


49 Review and adopt a Code of Conduct for Council staff. Norman 
/ Kathy 


Jun 20 
 


Needs to have a Council report for noting.  Review 
of existing. 


54 Review and adopt the Audit & Risk Committee Charter. Kathy Aug 20 
 


Review of existing. 


54 (3) Audit & Risk Committee must adopt an annual work program. Kathy May 20 


 


In collaboration with Council’s Internal Auditor.   


54 (4) ARC must undertake an annual assessment of its 
performance against the Charter; and provide a copy of the 
annual assessment to the CEO for tabling at next Council 
meeting. 


Kathy / 
Jim 


Nov 20 
 


Needs to have a Council report. 


54 (5) ARC must prepare a biannual audit & risk report, and provide 
a copy to the CEO for tabling at next Council meeting. 


Kathy / 
Jim 


Nov 20 
 


Needs to have a Council report. 


55 


56 


Review and Council adoption of the community engagement 
policy.  (Framework) 


Kathy / 
Kate 


Feb 21 
 


Must be adopted by Council. 


Must include community consultation. 


Must include community engagement principles in 
s.56 


Must include Council Plan monitoring and 
reporting. 


57 


58 


Develop and Council adoption of a public transparency policy. Kathy / 
April 


Aug 20 
 


Must be adopted by Council. 


Must include public transparency principles in s.58 


Potential to be done as a joint project with other 
councils involved in RCTP. 
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Section Action detail Who by Due Status Comments 


60 


69 


Review Local Law No.1 and Council Adoption of Governance 
Rules 


Kathy / 
Jim 


Aug 20 
 


No longer required to be a Local Law. 


Governance Rules must include election period 
policy in s.69. 


Potential to be done as a joint project with other 
councils involved in RCTP. 


63 Review policies around delegated or special committees of 
Council. 


Kathy Aug 20 
 


 


65 Review policies and governance structure around S86 
Committees and rebadge these as Community Asset 
Committees. 


Kathy / 
April 


 
 


Include delegations information under s.47. 


Community Asset Committees can only be 
established for the purpose of managing a 
community asset in the municipal district. 


Potential to be done as a joint project with other 
councils involved in RCTP. 


Misc Amend FOI process to allow for removal of Council business 
documents exemption. 


Kathy / 
April 


 
 


 


 


Status Legend: 


          


0% 25% 50% 75% Complete 
Funding 
required 


Information 
required 


Ongoing On Hold Cancelled 


 





		Status Legend:
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12.8 QUARTERLY FINANCE REPORT – 1 JULY 2019 TO 31 DECEMBER 2019 


James Hogan – Manager Finance 
File No: 32/08/18 


 
 
 
 


 
 







FOR THE PERIOD


                     


Finance Report


 1 July 2019 to 31 December 2019







AMENDED 
BUDGET


ACTUAL VARIANCE ORIGINAL 
BUDGET


AMENDED 
BUDGET


FORECAST VARIANCE


$'000 $'000 $'000 $'000 $'000 $'000 $'000


Working Capital Result
Opening Balance - General 11,108 11,108 0 11,108 11,108 0


Opening Balance - B.F. Adjust C Park Debtor, Bank Acc  
etc


0 0


Operating Result 1,610 2,611 1,001 -3,107 -6,653 -6,747 -94


Capital Result -6,430 -2,429 4,001 -3,888 -9,885 -9,857 27


Add Back Depreciation 3,517 3,517 0 7,034 7,034 7,034 0


Add Snake Valley Sewerage Scheme Debtors 0 -38 -38 0


Add Back Bad & Doubtful Debts 1 -1 1 1 1 0


Add: Flood Grants outstanding at 30 June 2018 0 0


Less: CHSP grant overpayment 0 -374 -374 0


Less Reserve and Provision Adjustment -7 -7 0


Less Trust funds 0 0


Closing Working Capital Result 9,806 14,800 4,994 40 1,193 1,127 -66


Amount retained for emergencies - Forecast 2017/18 639 639


2017/18 Working capital surplus 272 272


2018/19 Working capital surplus 242 242


2019/20 Working capital surplus 40 -26


Available Working capital surplus 554 488


YEAR TO DATE ANNUAL







PYRENEES SHIRE COUNCIL
Income Statement
For the period 1 July 2019 to  


AMENDED 
BUDGET


ACTUAL AMENDED 
BUDGET


FORECAST


$'000 $'000 $'000 % $'000 $'000 $'000 %


Revenue
Rates and service charges 10,193 10,227 34 0% 10,416 10,594 178 2%
Statutory fees and fines 101 112 11 11% 202 218 16 8%
User charges 417 341  (76) -18% 834 846 12 1%
Grants - Operating - Recurrent 1,933 1,949 16 1% 3,746 3,777 31 1%
Grants - Operating - Non-Recurrent 338 322  (16) -5% 677 2,446 1,769 261%
Grants - Capital - Recurrent 697 283  (414) -59% 1,395 1,395 - 0%
Grants - Capital - Non-Recurrent 719 969 250 35% 2,717 2,717 - 0%
Contributions - Operating 5 132 127 2540% 10 142 132 1320%
Contributions - Capital - - - No Budget 200 200 - 0%
Other income  146 185 39 27% 291 301 10 3%
Gross Asset Sales 57 39  (18) -32% 1,667 1,666  (1) 0%
WDV of Assets Sold - - - No Budget  (1,134)  (1,134) - 0%
Total Revenue 14,606 14,559  (47) 0% 21,021 23,168 2,147 10%


Expenses
Employee benefits 3,887 3,678 209 5% 7,907 8,080  (173) -2%
Contract payments, materials and services 4,354 3,215 1,139 26% 8,414 10,476  (2,062) -25%
Bad Debts - - - No Budget 1 1 - 0%
Depreciation 3,517 3,517 - 0% 7,034 7,034 - 0%
Finance costs - - - No Budget - - - No Budget
Other expenses 140 111 29 21% 279 282  (3) -1%
Total Expenses 11,898 10,521 1,377 12% 23,635 25,873  (2,238) -9%


Surplus(deficit) for the year 2,708 4,038 1,330 49%  (2,614)  (2,705)  (91) 3%


YEAR TO DATE ANNUAL


VARIANCE VARIANCE


31 December 2019







PYRENEES SHIRE COUNCIL


As at 31 December 2019 Actual Actual Budget
31/12/2019 30/06/2019 30/06/2020


 $'000  $'000  $'000 


9,481 12,029 3,597 
Other financial assets 20 20 - 


8,044 1,843 804 
Inventories 29 - - 


35 - 1,377 
13 1,040 427 


17,622 14,932 6,205 


52 57 75 
Capital Expenditure 2019-2020 3,822 - - 


231,246 234,762 234,275 
235,120 234,819 234,350 
252,742 249,751 240,555 


 


435 1,484 1,120 
156 156 208 


2,068 2,068 2,020 
2,659 3,708 3,348 


129 129 86 
129 129 86 


2,788 3,837 3,434 
  


249,954 245,914 237,121 


90,275 90,275 85,632 
4,038 - - 


155,640 155,639 151,489 


249,953 245,914 237,121 


Non-current assets classified as held for sale


Total current liabilities


Net Assets


Accumulated surplus for 2019/20


Other assets
Total current assets


Non-current assets
Trade and other receivables


Equity


Employee provisions


Trade and other payables 


Non-current liabilities


Reserves


Employee provisions
Total non-current liabilities
Total Liabilities


Represented by:
Accumulated surplus


Balance Sheet


ASSETS
Current assets
Cash and cash equivalents


Trade and other receivables


Property, infrastructure, plant and equipment


Total Assets


LIABILITIES


Trust funds and deposits


Current liabilities


Total non-current assets







PYRENEES SHIRE COUNCIL


For the period 1 July 2019 to  31 December 2019 2019/20 2019/20
Actual Budget
Inflows/ Inflows/


(Outflows) (Outflows)


$'000 $'000
Cash flows from operating activities
Rates and garbage charges 3,277 10,416 
Statutory fees and fines 112 203 
User charges 986 916 
Grants 3,523 10,548 
Contributions - cash 145 45 
Other income 1,023 317 
Net GST refund 1,905 1,451 
Net movements in trust funds -  (25) 
Payments to suppliers  (4,539)  (7,911) 
Payments to employees  (3,549)  (7,379) 
Other payments  (122)  (294) 
Net cash provided by (used in) operating activities 2,761 8,287 


Cash flows from investing activities
Payments for property, infrastructure, plant and equipment  (5,312)  (8,481) 
Payments for land held for resale  (39)  (1,092) 
Proceeds from sale of property, infrastructure, plant and equipment 43 343 
Proceeds from the sale of Land Held for Resale - 983 
Purchase of investments 15 - 
Proceeds from redemption of investments  (15) - 
Net cash provided by (used in) investing activities  (5,308)  (8,247) 


Cash flows from financing activities
Redemption of Financial Assets - 
Finance costs - 
Net cash provided by (used in) financing activities - - 


Net increase (decrease) in cash and cash equivalents held  (2,547) 40 
Cash and cash equivalents at the beginning of the financial year 12,029 3,557 
Cash and cash equivalents at the end of the current period 9,482 3,597 


Statement of Cash Flows







AMENDED 
BUDGET


ACTUAL AMENDED 
BUDGET


FORECAST


$'000 $'000 $'000 % $'000 $'000 $'000 %


CEO & Council
Communication 54 73 -19 -35.4% 108 131 -22 -20.7%
CEO Department 178 183 -5 -2.7% 357 354 2 0.7%
Councillors 180 164 17 9.3% 451 456 -5 -1.1%


Total CEO & Council 413 420 -7 -1.7% 916 941 -25 -2.7%


Economic Development & Tourism
Caravan Parks -16 -3 -14 84.4% -33 8 -40 123.3%
Economic Development Services 304 124 180 59.1% 608 590 18 2.9%
Other Economic Development -4 -3 -1 14.7% -7 -7 0 0.0%
Information Centres 150 119 31 20.4% 300 301 -1 -0.3%
Libraries -47 -40 -7 14.2% 27 27 0 -1.7%


Total Economic Development & Tourism 387 198 189 48.9% 894 918 -24 -2.7%


People & Culture
Total People & Culture 108 77 31 28.7% 217 196 20 9.4%


Corporate & Community Services
Total Corporate & Community Services 695 693 2 0.3% 1,137 1,113 24 2.1%


Information Technology
Total Information Technology 295 310 -15 -5.0% 591 697 -106 -18.0%


Finance
Total Finance 98 63 36 36.2% 196 197 -1 -0.3%


Governance, Risk and Compliance
Governance, Risk and Compliance 425 369 55 13.0% 849 858 -9 -1.0%
Emergency Management 2 -30 32 1989.1% 3 3 0 0.0%


Total Governance, Risk and Compliance 426 339 87 20.4% 853 861 -9 -1.0%


Community Wellbeing
Council Contributions 46 27 20 42.4% 93 93 0 0.0%
Families & Children 29 45 -15 -53.2% 58 58 0 0.0%
Community Services 94 75 20 20.7% 189 203 -14 -7.6%
Community Action Plans 68 59 9 13.0% 137 137 0 -0.1%
Education 5 3 3 48.9% 10 10 0 0.0%
Community Centres 8 6 2 21.8% 16 16 0 0.0%
Swimming Pools 148 63 85 57.4% 297 297 0 0.0%
Transportation 28 34 -6 -19.6% 56 56 0 0.0%
Aged Care Quality & Systems 122 116 6 5.0% 243 287 -43 -17.8%
Multi-Funded Care 34 33 2 5.3% 69 77 -8 -11.2%
Commonwealth Home Support Program -55 -44 -11 19.6% -111 -110 0 0.4%
HACC PYP -4 -6 3 -68.6% -8 -8 0 0.2%
Brokered Care 0 -38 38 No Budget 0 0 0 No Budget
Families & Children 73 4 68 94.1% 145 145 0 0.0%
Senior Citizens 1 1 0 28.8% 3 3 0 0.0%


Total Community Wellbeing 599 376 223 37.2% 1,198 1,264 -66 -5.5%


Works
Parks & Reserves 221 124 97 43.8% 441 442 -1 -0.2%
Works Management 94 110 -16 -16.9% 189 188 1 0.3%
Sealed Roads 344 255 89 26.0% 688 690 -1 -0.2%
Unsealed Roads 475 401 74 15.5% 950 852 98 10.3%
Bridge Maintenance 26 0 26 98.3% 53 53 0 0.0%
Traffic Control 109 72 38 34.6% 219 219 0 -0.2%
Street Cleaning 33 14 18 56.2% 65 65 0 -0.2%
Drainage 107 127 -20 -19.0% 214 314 -101 -47.1%
Depots 60 49 10 17.4% 120 120 0 -0.2%
Roadside Management 253 217 36 14.2% 505 506 -1 -0.2%
Footpaths Kerb & Channel & Shared 
Walkways


37 16 21 57.9% 74 74 0 -0.1%


Other Local Roads 31 34 -3 -9.7% 62 72 -10 -16.7%
Housing 1 0 0 27.4% 1 1 0 0.0%
Private Works -4 10 -13 377.4% -7 -5 -3 35.7%


Total Works 1,786 1,429 357 20.0% 3,574 3,592 -19 -0.5%


Waste & Contracts
Public Halls 14 10 3 24.0% 27 27 0 0.7%
Public Conveniences Operations 36 26 9 25.8% 71 71 0 0.0%
Miscellaneous 2 0 2 100.0% 3 3 0 0.0%
Waste Management -674 -798 123 -18.3% -2 43 -45 2957.9%


Total Waste and Contracts -624 -761 137 -22.0% 100 145 -45 -44.8%


Assets & Engineering
Total Assets & Engineering 474 542 -68 -14.4% 948 1,011 -63 -6.6%


Planning & Development
Animal Control -39 -24 -15 37.9% -79 -100 21 -26.8%
Local Laws & Rangers 85 97 -12 -14.3% 171 222 -52 -30.2%
Health & Preventative Services 60 38 22 35.9% 120 125 -5 -3.8%
Planning 316 182 134 42.4% 632 563 69 10.8%
Building 106 106 0 0.4% 212 212 0 -0.2%


Total Planning & Development 528 399 129 24.4% 1,056 1,023 33 3.1%


Environment & Sustainability
Total Environment & Sustainability 57 5 52 90.7% 114 114 0 0.0%


Fire Management
Total  Fire Management 138 148 -10 -7.5% 276 296 -19 -7.0%


Central Accounts
Plant -349 -175 -174 49.8% -698 -698 0 0.0%
Depreciation 3,517 3,517 0 0.0% 7,034 7,034 0 0.0%
Rates & Other Corporate Transactions -10,160 -10,193 33 -0.3% -11,754 -11,959 205 -1.7%


Total Central Accounts -6,992 -6,851 -141 2.0% -5,418 -5,623 205 -3.8%


Grand Total -1,610 -2,611 1,001 -62.2% 6,653 6,747 -94 -1.4%


SERVICE UNIT NET RESULTS VARIANCE
YEAR TO DATE ANNUAL


VARIANCE







COA Description
AMENDED 
BUDGET


ACTUAL VARIANCE AMENDED 
BUDGET


FORECAST VARIANCE


CEO & Council


Communication
201505 Communications Exp Exp 54,126                73,261                (19,135)             108,294              130,665              (22,371)        Consultants engaged to relieve pressure in area


Sub-Total Communication 54,126                73,261                (19,135)             108,294              130,665              (22,371)        


CEO Department
202005 CEO Department Exp Exp 177,072              182,600              (5,528)               354,195              353,613              582              
202008 Reconciliation Action Plan Exp Exp 1,212                   475                      737                   2,430                   630                      1,800           


Sub-Total CEO Department 178,284              183,075              (4,791)               356,625              354,243              2,382           


Councillors
202505 Councillors Exp Exp 126,684              125,845              839                   253,435              260,135              (6,700)          
202510 Council Elections Exp Exp -                      (5,640)                 5,640                75,655                70,015                5,640           Refund of prior year payment - unspent funds will be carried forward
202511 Council Election Fines Inc Inc (24)                      (1,516)                 1,492                (50)                      (1,516)                 1,466           
202515 Council Survey Exp Exp -                      -                      -                    15,500                15,500                -               
202520 Annual Report Exp Exp 8,996                   10,724                (1,728)               10,000                15,300                (5,300)          
313025 Australia Day Exp Exp 2,586                   3,298                   (712)                  12,700                12,700                -               
402102 OPAN PROJECT - OFFICER COST -                      39,053                (39,053)             -                      -                      -               
402104 OPAN PROJECT Inc Inc -                      (16,384)               16,384              -                      -                      -               
402103 OPAN PROJECT - PSC contribution 34,092                -                      34,092              68,182                68,182                -               
402038 Central Highlands Regional Strategic Planning Exp Exp 7,998                   8,143                   (145)                  16,000                16,000                -               
313520 Snake Valley Sewerage Scheme Exp Exp -                      -                      -                    -                      -                      -               


Sub-Total Councillors 180,332              163,523              16,809              451,422              456,316              (4,894)          


Total CEO & Council 412,742              419,858.57         (7,117)               916,341.00         941,224.30         (24,883)        


Economic Development & Tourism


Caravan Parks
401005 Avoca Caravan Park Exp Exp -                      -                      -                    -                      -                      -               
401006 Avoca Caravan Park Inc Inc (3,876)                 (1,937)                 (1,939)               (7,752)                 (7,752)                 -               
401009 Beaufort Caravan Park Improvements Projects Exp Exp -                      -                      -                    -                      -                      -               
401010 Beaufort Caravan Park Operations Exp Exp 127,200              115,978              11,222              254,486              294,865              (40,379)        Additional $40k allocated to fund consultancy for park review
401011 Beaufort Caravan Park Inc Inc (139,740)             (116,600)             (23,140)             (279,486)             (279,486)             -               
401012 Landsborough Caravan Park  Exp Exp -                      -                      -                    -                      -                      -               


Sub-Total Caravan Parks (16,416)               (2,559)                 (13,857)             (32,752)               7,627                   (40,379)        


Economic Development Services
402010 Economic Development Management Exp Exp 69,858                64,006                5,852                139,786              141,691              (1,905)          
402022 Rassemblement des Beaufort  Exp Exp 246                      -                      246                   500                      500                      -               
402024 State Funded Initiatives Exp Exp 12,498                2,000                   10,498              25,000                15,000                10,000         Moved $10k to Skipton Straw heating project for Consultant
402026 Event Sponsorship Exp Exp 14,586                9,236                   5,350                29,200                29,200                -               
402027 Event Sponsorship Inc Inc -                      (5,000)                 5,000                -                      (5,000)                 5,000           
402036 Official Visitor Guide Exp Exp 7,500                   400                      7,101                15,000                15,000                -               
402037 Official Visitor Guide Advertising Charges Inc Inc (3,996)                 -                      (3,996)               (8,000)                 (8,000)                 -               
402093 Beaufort RV Dump Point Exp Exp -                      1,071                   (1,071)               -                      -                      -               
402044 Additional Opportunities Exp Exp 3,750                   1,674                   2,076                7,500                   7,500                   -               
402045 Additional Opportunities Inc Inc -                      -                      -                    -                      -                      -               
402050 Promotional Activities Exp Exp 13,392                8,327                   5,065                26,800                26,800                -               
402051 Promotional Activities Inc Inc -                      -                      -                    -                      -                      -               
402054 Tourism Web Site Maintenance Exp Exp 5,298                   -                      5,298                10,600                10,600                -               
402060 Cultivating Agriculture Central Highlands Exp Exp 4,998                   -                      4,998                10,000                -                      10,000         $10K transferred to fund Beaufort Caravan Park Review
402064 Regional Tourism Organisation / Tourism Strategy Exp Exp 21,180                10,000                11,180              42,365                12,365                30,000         Though BRT does not support  us anymore, the budget will be required 


for marketing - $30K transferred to fund Beaufort Caravan Park Review


402066 Wine Industry Co-Op Marketing Exp Exp 2,496                   -                      2,496                5,000                   5,000                   -               


YEAR TO DATEINC/
EXP


ANNUAL







COA Description
AMENDED 
BUDGET


ACTUAL VARIANCE AMENDED 
BUDGET


FORECAST VARIANCE
YEAR TO DATEINC/


EXP
ANNUAL


402070 Tourism Project Officer Exp Exp 31,980                33,483                (1,503)               63,986                64,097                (111)             
402084 Grampians Pyrenees Business Awards Exp Exp 4,968                   -                      4,968                9,935                   9,935                   -               
402085 Grampians Pyrenees Business Awards Inc Inc -                      -                      -                    -                      -                      -               
402086 Eco Dev Strategy Exp Exp -                      21,816                (21,816)             -                      25,000                (25,000)        Uni Student Work Placement
402088 Events Officer Exp Exp 17,574                14,842                2,732                35,173                35,253                (80)               
402095 Skipton Hospital Straw Heating Project Exp Exp 33,762                93,935                (60,173)             67,521                312,784              (245,263)      Additional Funding Received
402096 Skipton Hospital Straw Heating Project State Grant Inc Inc -                      -                      -                    -                      (203,662)             203,662       Additional Funding Received
402098 Skipton Hospital Straw Heating Project Contribution Inc Inc -                      (31,600)               31,600              -                      (31,600)               31,600         Additional Funding Received
402099 Integrated Water Management - Beaufort Closed Loop Exp Exp 40,002                -                      40,002              80,000                200,000              (120,000)      Additional Funding Received
402100 Intergrated Water Management - Beaufort Closed Loop State Grant Inc Inc -                      -                      -                    -                      (20,000)               20,000         Additional Funding Received
402101 Intergrated Water Management - Beaufort Closed Loop Contribution Inc Inc -                      (100,000)             100,000            -                      (100,000)             100,000       Additional Funding Received
402091 Central Highlands Straw Pallet Study Exp Exp -                      -                      -                    -                      -                      -               
402092 Central Highland Straw Pellet Study State Grant Inc Inc -                      -                      -                    -                      -                      -               
402094 Central Highland Straw Pellet Study Contribution Inc Inc -                      -                      -                    -                      -                      -               
104016 Signage Improvement Project Exp Exp 23,760                -                      23,760              47,525                47,525                -               


Sub-Total Economic Development Services 303,852              124,188              179,664            607,891              589,988              17,903         


Other Economic Development
404521 Property Rental Inc Inc (5,646)                 (4,440)                 (1,206)               (11,300)               (11,300)               -               
404522 Property Rental Expenses - Exp Exp 2,046                   1,368                   678                   4,100                   4,100                   -               


Sub-Total Other Economic Development (3,600)                 (3,072)                 (528)                  (7,200)                 (7,200)                 -               


Information Centres
405005 Avoca Information Centre Exp Exp 77,046                58,214                18,832              154,167              154,622              (455)             
405006 Info Ctr Avoca Inc Inc (8,250)                 (9,433)                 1,183                (16,500)               (16,500)               -               
405010 Info Ctr Landsborough Exp Exp 1,890                   1,085                   805                   3,800                   3,800                   -               
405011 Info Ctr Landsborough Inc Inc -                      0                          (0)                      -                      -                      -               
405015 Info Ctr Lexton Exp Exp 546                      491                      55                     1,100                   1,100                   -               
405020 Info Centre Snake Valley Exp Exp 348                      191                      157                   700                      700                      -               
405030 Beaufort Information Centre Exp Exp 99,660                81,505                18,155              199,395              199,881              (486)             
405031 Beaufort Information Centre Inc Inc (20,862)               (12,189)               (8,673)               (41,740)               (41,740)               -               
503006 Administration - General GST Inc Inc (648)                    (636)                    (12)                    (1,300)                 (1,300)                 -               


Sub-Total Information Centres 149,730              119,227              30,503              299,622              300,563              (941)             


Libraries
313006 Childrens' Week Program Exp Exp 270                      -                      270                   550                      550                      -               
313007 Childrens' Week Grant Inc Inc (270)                    -                      (270)                  (550)                    (550)                    -               
313010 Library Service - Ballarat City Exp Exp 16,998                12,424                4,574                34,000                34,000                -               
313012 Avoca Library Exp Exp 12,108                23,154                (11,046)             24,240                24,317                (77)               
313013 Library Inc Inc (120,792)             (120,844)             52                     (121,900)             (121,900)             -               
313015 Beaufort Library Exp Exp 34,350                37,614                (3,264)               68,728                69,045                (317)             
313016 Mobile Library Exp Exp 9,768                   7,676                   2,092                19,563                19,628                (65)               
313019 RFID Exp Exp 996                      -                      996                   2,000                   2,000                   -               


Sub-Total Libraries (46,572)               (39,977)               (6,595)               26,631                27,090                (459)             


Total Economic Development & Tourism 386,994              197,808              189,186            894,192              918,068              (23,876)        


People & Culture


501020 Human Resources Exp Exp 83,964                67,645                16,319              167,992              152,992              15,000         $15K TRF to IT -assistance with implementation of Pulse ($15k),
 Balance potential work force planning


501021 Recruitment Exp Exp 11,190                4,120                   7,070                22,400                17,000                5,400           Reduced to match annual trend
501022 Corporate Training Exp Exp 12,498                6,036                   6,462                25,000                25,000                -               
501023 Listen Learn & Lead Gender Equity Program Exp Exp -                      1,030                   (1,030)               -                      1,500                   (1,500)          
501024 Listen Learn & Lead Gender Equity Grant Inc Inc -                      (1,500)                 1,500                -                      (1,500)                 1,500           
501027 Renew Police & Working With Children Checks Exp Exp 750                      -                      750                   1,500                   1,500                   -               


Total People & Culture 108,402              77,331                31,071              216,892              196,492              20,400         
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Corporate & Community Services


203505 Audit-Internal Exp Exp 23,166                15,653                7,513                46,340                46,340                -               
501005 Council Support Exp Exp 110,370              104,899              5,471                220,808              221,600              (792)             
503005 Administration General Exp Exp 541,694              558,217              (16,523)             829,480              804,980              24,500         Reduced FBT ($15k), Photocopier ($5k), Contractors ($5k)
503007 Administration - General No GST Inc Inc (672)                    (672)                    (0)                      (1,350)                 (1,350)                 -               
313020 Avoca War Memorial - Grant 1Exp Exp 252                      5,800                   (5,548)               500                      500                      -               
313021 Avoca War Memorial - Grant 1Inc Inc -                      -                      -                    -                      -                      -               
313036 Avoca War Memorial - Grant 2 Inc Inc -                      -                      -                    -                      -                      -               
313037 Avoca War Memorial - Grant 2 Exp Exp 15,000                9,410                   5,590                30,000                30,000                -               
313023 Beaufort War Memorial Inc Inc -                      -                      -                    -                      -                      -               
313024 Beaufort War Memorial Exp Exp 5,664                   -                      5,664                11,330                11,330                -               


Total Corporate & Community Services 695,474              693,308              2,166                1,137,108           1,113,400           23,708         


Information Technology


501010 Information Technology Exp Exp 277,452              310,150              (32,698)             554,980              661,184              (106,204)      Moved GIS Officer under IT
502015 Aerial Imaging Exp Exp 18,000                -                      18,000              36,000                36,000                -               


Total Information Technology 295,452              310,150              (14,698)             590,980              697,184              (106,204)      


Finance


501015 Financial Services Exp Exp 141,480              126,517              14,963              282,997              283,593              (596)             
309006 Disabled Parking Permits Inc Inc (396)                    (628)                    232                   (800)                    (800)                    -               
501041 Property Management Exp Exp 6,996                   -                      6,996                14,000                14,000                -               
505505 Interest Exp Exp -                      -                      -                    -                      -                      -               
503009 Interest Inc Inc (49,998)               (63,336)               13,338              (100,000)             (100,000)             -               
506999 Fair Value Adjust of N-C Assets Held for Resale Inc Inc -                      -                      -                    -                      -                      -               


Total Finance 98,082                62,552                35,530              196,197              196,793              (596)             


Governance, Risk and Compliance


Governance, Risk and Compliance
201005 Governance & Risk Exp Exp 110,982              116,597              (5,615)               221,998              222,399              (401)             
201006 Risk Mitigation Projects Exp Exp 2,496                   6,497                   (4,001)               5,000                   5,000                   -               
501039 Customer Services - Vicroads Agency Inc Inc -                      (180)                    180                   -                      (250)                    250              
501040 Customer Services Exp Exp 95,238                104,262              (9,024)               190,505              192,109              (1,604)          
201007 Corporate OH&S Exp Exp 4,500                   20,266                (15,766)             9,000                   18,240                (9,240)          Additional Training Required
203005 Records Management Exp Exp 117,804              90,009                27,795              235,650              232,650              3,000           
203007 Freedom of Information Exp Exp 3,966                   187                      3,779                7,947                   8,141                   (194)             
505005 Beaufort Office Exp Exp -                      -                      -                    -                      -                      -               
501030 Revenue Services Exp Exp 117,756              87,037                30,719              235,553              240,553              (5,000)          
501034 Revenue Services Exp Exp -                      (1,095)                 1,095                -                      -                      -               
501036 Revenue Services Inc Inc (28,122)               (54,191)               26,069              (56,264)               (60,540)               4,276           


Sub-Total Governance, Risk and Compliance 424,620              369,390              55,230              849,389              858,302              (8,913)          


Emergency Management
603025 Emergency Planning Processes Exp Exp 31,584                29,750                1,834                63,186                63,186                -               
603026 Emergency Planning Process Inc Inc (30,000)               (60,000)               30,000              (60,000)               (60,000)               -               
603028 Emergency Management Exp Exp -                      36                        (36)                    -                      -                      -               
603035 Community Resilience Project Exp Exp -                      290                      (290)                  -                      -                      -               
603036 Community Resilience Grant Inc Inc -                      -                      -                    -                      -                      -               


Sub-Total Emergency Management 1,584                   (29,924)               31,508              3,186                   3,186                   -               







COA Description
AMENDED 
BUDGET


ACTUAL VARIANCE AMENDED 
BUDGET


FORECAST VARIANCE
YEAR TO DATEINC/


EXP
ANNUAL


Total Governance, Risk and Compliance 426,204              339,466              86,738              852,575              861,488              (8,913)          


Community Wellbeing


Council Contributions
301005 Community Grants Exp Exp 20,598                (638)                    21,236              41,200                41,200                -               
301006 Community Capital Projects Exp Exp 24,996                27,383                (2,387)               50,000                50,000                -               
301007 Christmas Decorations Exp Exp 870                      -                      870                   1,750                   1,750                   -               


Sub-Total Council Contributions 46,464                26,745                19,719              92,950                92,950                -               


Families & Children
303021 Walk to School Project Exp Exp 18,018                24,389                (6,371)               36,038                36,037                1                  
303022 Walk to School Grant Inc Inc (5,496)                 -                      (5,496)               (11,000)               (11,000)               -               
303023 Youth Week Exp Exp -                      -                      -                    -                      -                      -               
303024 Youth Week Grant Inc Inc -                      -                      -                    -                      -                      -               
303025 Youth Outreach Exp Exp 10,026                20,222                (10,196)             20,050                20,050                -               
303026 Youth Outreach Inc Inc -                      -                      -                    -                      -                      -               
303027 FReeZA Program Exp Exp 6,564                   -                      6,564                13,127                13,127                -               
303028 DHHS FReeZA Program Inc Inc -                      -                      -                    -                      -                      -               
309027 L2P Learner Driver Mentor Program Exp Exp 9,498                   -                      9,498                19,000                19,000                -               
309028 L2P Learner Driver Mentor Program Inc Inc (9,498)                 -                      (9,498)               (19,000)               (19,000)               -               


Sub-Total Families & Children 29,112                44,611                (15,499)             58,215                58,214                1                  


Community Services
308005 Community Administration Exp Exp 68,676                59,612                9,064                137,395              136,843              552              
308050 Local Area Planning Project Exp Exp 9,996                   1,000                   8,996                20,000                20,000                -               
308051 Local Area Planning Project Inc Inc -                      -                      -                    -                      -                      -               
308054 Recreation Strategy Exp Exp -                      -                      -                    -                      -                      -               
308055 Recreation Strategy Grant Inc Inc -                      -                      -                    -                      -                      -               
308224 Emergency Communication Project Exp Exp -                      -                      -                    -                      -                      -               
308225 Emergency Communication Projects Inc Inc -                      -                      -                    -                      -                      -               
308235 Safer Together Project - Snake Valley Exp Exp 15,654                9,689                   5,965                31,305                31,305                -               
308236 Safer Together Project - Snake Valley  Inc Inc -                      -                      -                    -                      -                      -               
312522 $2M Drought Community Wellbeing Project Officer Exp Exp -                      4,502                   (4,502)               -                      54,894                (54,894)        Project Officer Position created to administer Drought Funding
312714 Drought Relief Funding Exp Exp -                      -                      -                    -                      960,000              (960,000)      Additional Funding Received - Split between capital and non-capital 


projects to be confirmed


312715 Drought Relief FundingInc Inc -                      -                      -                    -                      (1,000,000)          1,000,000    Additional Funding Received - Split between capital and non-capital 
projects to be confirmed


Sub-Total Community Services 94,326                74,803                19,523              188,700              203,042              (14,342)        


Community Action Plans
402005 Community Wellbeing & Grants Officer Exp Exp 54,486                59,584                (5,098)               109,010              109,194              (184)             
404005 Cap Townships Exp Exp 1,242                   321                      921                   2,500                   2,500                   -               
404007 CAP Projects Exp Exp 12,492                (547)                    13,039              25,000                25,000                -               


Sub-Total Community Action Plans 68,220                59,359                8,861                136,510              136,694              (184)             


Education
307005 Pre School Beaufort Exp Exp 4,458                   2,635                   1,823                8,920                   8,920                   -               
307006 Pre School Avoca Exp Exp 696                      -                      696                   1,400                   1,400                   -               


Sub-Total Education 5,154                   2,635                   2,519                10,320                10,320                -               


Community Centres
304010 Avoca Senior Citizens' Centre Exp Exp 5,586                   4,180                   1,406                11,200                11,200                -               
304011 Avoca Community Centre Gst Applic Inc Inc (498)                    (576)                    78                     (1,000)                 (1,000)                 -               
304012 Avoca Senior Citizens Centre Grant Inc Inc -                      -                      -                    -                      -                      -               
304015 Beaufort Senior Citizens Centre Exp Exp 4,518                   3,878                   640                   9,050                   9,050                   -               
304016 Beaufort Senior Citizens Centre User Charges Inc Inc (1,500)                 (1,145)                 (355)                  (3,000)                 (3,000)                 -               
304017 Beaufort Community Centre Grant Inc Inc -                      -                      -                    -                      -                      -               
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Sub-Total Community Centres 8,106                   6,336                   1,770                16,250                16,250                -               


Swimming Pools
312015 Avoca Swimming Pool Exp Exp 44,082                23,834                20,248              88,200                88,200                -               
312020 Landsborough Swimming Pool Exp Exp 43,260                16,958                26,302              86,550                86,550                -               
312025 Beaufort Swimming Pool Exp Exp 43,590                20,865                22,725              87,200                87,200                -               
312026 Swimming Pools Inc Inc -                      -                      -                    -                      -                      -               
312027 Swimming Pool Major Mtce-Reactive Exp Exp 10,638                1,473                   9,165                21,300                21,300                -               
312029 Swimming Pool Major Mtce-Proactive Exp Exp 6,660                   90                        6,570                13,325                13,325                -               


Sub-Total Swimming Pools 148,230              63,220                85,010              296,575              296,575              -               


Transportation
308510 Community Car Exp Exp 9,630                   9,668                   (38)                    19,270                19,270                -               
308511 Community Car Inc Inc (3,000)                 (3,297)                 297                   (6,000)                 (6,000)                 -               
308515 Community Bus Beaufort Exp Exp 9,630                   14,460                (4,830)               19,270                19,270                -               
308516 Community Bus Beaufort Inc Inc (2,496)                 (2,956)                 460                   (5,000)                 (5,000)                 -               
308520 Community Bus Avoca Exp Exp 9,630                   9,640                   (10)                    19,270                19,270                -               
308521 Community Bus Avoca Inc Inc (396)                    (1,702)                 1,306                (800)                    (800)                    -               
308525 Evaluating Transport Connections in the Pyrenees Project Inc Inc -                      (5,000)                 5,000                -                      -                      -               
308526 Evaluating Transport Connections in the Pyrenees Project Exp Exp 5,022                   12,711                (7,689)               10,051                10,051                -               


Sub-Total Transportation 28,020                33,523                (5,503)               56,061                56,061                -               


Aged Care Quality & Systems
303005 Care Quality & Systems Management Exp Exp 108,030              107,445              585                   216,077              229,895              (13,818)        Additional Staffing Required
303507 Aged Care Intake Exp Exp -                      -                      -                    -                      -                      -               
303508 HACC Professional Training & Development Reimbursement Inc Inc -                      -                      -                    -                      -                      -               
303505 Aged Care Assessment Exp Exp 40,182                31,526                8,656                80,416                80,416                -               
303506 DHHS Assessment GST Free Inc Inc (40,206)               (40,235)               29                     (80,416)               (80,416)               -               
304503 Care Coordination Exp Exp 57,570                58,511                (941)                  115,164              144,653              (29,489)        Additional Staffing Required
303504 HACC - Professional Training & Development Exp Exp 2,496                   98                        2,398                5,000                   5,000                   -               
303245 CHSP Service System Development Exp Exp -                      2,329                   (2,329)               -                      -                      -               
303246 CHSP Service System Development Inc Inc (37,806)               (35,580)               (2,226)               (75,618)               (75,618)               (0)                 
304246 DHHS Service System Development Inc Inc (8,598)                 (8,566)                 (32)                    (17,206)               (17,206)               -               


Sub-Total Aged Care Quality & Systems 121,668              115,528              6,140                243,417              286,724              (43,307)        


Multi-Funded Care
303601 Community Care Administration Exp Exp 30,642                27,322                3,320                61,307                69,040                (7,733)          
303613 Allied Health and Therapy Exp Exp -                      -                      -                    -                      -                      -               
303614 Allied Health and Therapy Services Inc Inc (474)                    (476)                    2                       (956)                    (956)                    -               
303625 Delivered Meals Exp Exp 34,608                15,946                18,662              69,244                69,244                -               
303626 Delivered Meals Inc Inc (36,606)               (27,262)               (9,344)               (73,235)               (73,235)               -               
303637 Group Social Support Exp Exp 56,616                62,237                (5,621)               113,275              113,290              (15)               
303638 Group Social Support Inc Inc (50,304)               (45,127)               (5,177)               (100,624)             (100,624)             -               
303649 Home Modifications Exp Exp -                      -                      -                    -                      -                      -               
303650 Home Modifications Inc Inc -                      -                      -                    -                      -                      -               


Sub-Total Multi-Funded Care 34,482                32,639                1,843                69,011                76,759                (7,748)          


Commonwealth Home Support Program
303205 CHSP Domestic Assistance Exp Exp 94,950                85,417                9,533                189,907              190,200              (293)             
303206 CHSP Domestic Assistance Inc Inc (139,230)             (121,837)             (17,393)             (278,467)             (278,467)             -               
303210 CHSP Flexible Respite and Care Support Exp Exp 10,584                7,636                   2,948                21,187                21,275                (88)               
303211 CHSP Flexible Respite and Care Support Inc Inc (17,430)               (15,782)               (1,648)               (34,869)               (34,869)               -               
303215 CHSP Personal Care Exp Exp 19,002                13,109                5,893                38,028                38,040                (12)               
303216 CHSP Personal Care Inc Inc (23,196)               (16,689)               (6,508)               (46,405)               (46,405)               -               
303220 CHSP Home Modifications Exp Exp 1,248                   3,972                   (2,724)               2,500                   2,500                   -               
303221 CHSP Home Modifications Inc Inc (1,248)                 (2,406)                 1,158                (2,500)                 (2,500)                 -               
303235 CHSP Allied Health and Therapy Services Exp Exp -                      2,091                   (2,091)               -                      -                      -               
303236 CHSP Allied Health and Therapy Services Inc Inc -                      -                      -                    -                      -                      -               
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303240 CHSP Other Food Services Exp Exp -                      -                      -                    -                      -                      -               
303241 CHSP Other Food Services Inc Inc -                      -                      -                    -                      -                      -               


Sub-Total Commonwealth Home Support Program (55,320)               (44,488)               (10,832)             (110,619)             (110,226)             (393)             


HACC PYP
304505 PYP Domestic Support Exp Exp 10,362                8,746                   1,616                20,753                20,760                (7)                 
304506 PYP Domestic Support Inc Inc (14,394)               (14,605)               211                   (28,796)               (28,796)               -               
304508 Home Care Training Exp Exp -                      -                      -                    -                      -                      -               
304510 PYP Respite & Self Care Exp Exp 3,000                   6,636                   (3,636)               6,018                   6,025                   (7)                 
304511 PYP Respite & Self Care GST Free Inc Inc (246)                    (163)                    (83)                    (500)                    (500)                    -               
304515 PYP Personal Care Exp Exp 4,296                   3,379                   917                   8,611                   8,615                   (4)                 
304516 PYP Personal Care Inc Inc (7,302)                 (10,367)               3,065                (14,612)               (14,612)               -               
304520 PYP Home Modifications Exp Exp -                      -                      -                    -                      -                      -               
304521 PYP Home Modifications Inc Inc -                      -                      -                    -                      -                      -               
304525 HACC Minor Capital Exp Exp -                      -                      -                    -                      -                      -               
304526 HACC Minor Capital Grant Inc Inc -                      -                      -                    -                      -                      -               
304528 PYP Volunteer Coordination Exp Exp 42                        -                      42                     95                        95                        -               
304527 PYP Volunteer Coordination Grant Inc Inc (42)                      (47)                      5                       (95)                      (95)                      -               
304535 PYP Allied Health and Therapy Services Exp Exp -                      -                      -                    -                      -                      -               
309010 PYP Podiatry Exp Exp 474                      -                      474                   956                      956                      -               
309011 Podiatry GST Free Inc Inc -                      -                      -                    -                      -                      -               


Sub-Total HACC PYP (3,810)                 (6,422)                 2,612                (7,570)                 (7,552)                 (18)               


Brokered Care
304518 NDIS Care Exp Exp -                      -                      -                    -                      -                      -               
304519 NDIS Care Inc Inc -                      -                      -                    -                      -                      -               
309015 Brokerage Packages Exp Exp 55,650                45,221                10,429              111,310              111,350              (40)               
309016 Brokerage Packages Inc Inc (55,650)               (67,144)               11,494              (111,310)             (111,310)             -               
309017 Brokerage DVA User Charges Inc Inc -                      (744)                    744                   -                      -                      -               
309018 Brokerage DVA Grant Inc Inc -                      (25,506)               25,506              -                      -                      -               
309019 Brokerage DVA Exp Exp -                      10,446                (10,446)             -                      -                      -               


Sub-Total Brokered Care -                      (37,726)               37,726              -                      40                        (40)               


Families & Children
303010 M&CH Universal/Enhanced/Fam Violence Exp Exp 126,804              89,577                37,227              253,653              273,430              (19,777)        Offset to additional funding received
303011 Maternal & Child Health No Gst Applic Inc Inc (78,648)               (91,785)               13,137              (157,300)             (177,077)             19,777         Additional Funding received
303015 Spare Exp Exp -                      -                      -                    -                      -                      -               
303016 Spare Grant Inc Inc -                      -                      -                    -                      -                      -               
303017 M&CH Supported Play Group Exp Exp 53,220                20,246                32,974              106,439              76,253                30,186         Offset to additional funding received
303018 M&CH Supported Play Group Grant Inc Inc (28,746)               (13,723)               (15,023)             (57,500)               (27,297)               (30,203)        Additional Funding received


Sub-Total Families & Children 72,630                4,314                   68,316              145,292              145,309              (17)               


Senior Citizens
306005 Senior Citz Landsborough Exp Exp 996                      2,000                   (1,004)               2,000                   2,000                   -               
308522 Volunteer Week -  Exp Exp 498                      144                      354                   1,000                   1,000                   -               
306010 Senior Citizens Festival Exp Exp 1,098                   1,119                   (21)                    2,200                   2,200                   -               
306011 Senior Citizens Festival Inc Inc (1,098)                 (2,200)                 1,102                (2,200)                 (2,200)                 -               


Sub-Total Senior Citizens 1,494                   1,064                   430                   3,000                   3,000                   -               


Total Community Wellbeing 598,776              376,141              222,635            1,198,112           1,264,160           (66,049)        


Works


Parks & Reserves
311005 Parks & Reserves Beaufort Exp Exp 79,830                42,153                37,677              159,684              159,984              (300)             
311010 Parks & Reserves Avoca Exp Exp 67,578                36,542                31,036              135,200              135,500              (300)             
311011 Caravan Park Tree Inspections - Exp Exp -                      -                      -                    -                      -                      -               
311013 Town Entrance Beautification - Exp Exp 18,888                -                      18,888              37,800                37,900                (100)             







COA Description
AMENDED 
BUDGET


ACTUAL VARIANCE AMENDED 
BUDGET


FORECAST VARIANCE
YEAR TO DATEINC/


EXP
ANNUAL


311015 Parks & Reserves - Other Exp Exp 32,892                26,144                6,748                65,800                65,900                (100)             
311016 Goldfields Recreation Reserve Exp Exp 13,152                10,553                2,599                26,345                26,345                -               
311018 Beaufort Lake Maintenance Exp Exp 2,496                   6,719                   (4,223)               5,000                   5,000                   -               
311020 Playgrounds Inspections Exp Exp 2,088                   3,279                   (1,191)               4,200                   4,200                   -               
311025 Playgrounds Maintenance Exp Exp 5,784                   3,503                   2,281                11,600                11,600                -               
311030 Bakery Park & Toll Bar Park Exp Exp 300                      72                        228                   600                      600                      -               
311036 VicRoads Contribution to Roadside Slashing Inc Inc (2,508)                 (5,021)                 2,513                (5,021)                 (5,021)                 -               


Sub-Total Parks & Reserves 220,500              123,943              96,557              441,208              442,008              (800)             


Works Management
101005 Works Management Exp Exp 68,058                64,901                3,157                136,161              135,617              544              
101004 Works Officers - Admin - Exp Exp 26,412                45,496                (19,084)             52,833                52,833                -               


Sub-Total Works Management 94,470                110,397              (15,927)             188,994              188,450              544              


Sealed Roads
101505 Sealed Routine Maintenance Exp Exp 244,746              156,671              88,075              489,500              490,500              (1,000)          
101510 Sealed Shoulder Grading Exp Exp 37,290                73,487                (36,197)             74,600                74,800                (200)             
101515 Sealed Road Inspections Exp Exp 31,038                23,734                7,304                62,100                62,300                (200)             
101520 Linemarking Exp Exp 31,002                721                      30,281              62,014                62,014                -               


Sub-Total Sealed Roads 344,076              254,613              89,463              688,214              689,614              (1,400)          


Unsealed Roads
102005 Unsealed Road Inspections Exp Exp 39,690                29,847                9,843                79,400                79,600                (200)             
102010 Unsealed Routine Maintenance Exp Exp 435,312              371,422              63,890              870,645              772,145              98,500         Moved to Rural Drainage


Sub-Total Unsealed Roads 475,002              401,269              73,733              950,045              851,745              98,300         


Bridge Maintenance  
103005 Bridge Maintenance Exp Exp 22,788                456                      22,332              45,600                45,600                -               
103010 Bridge Inspections Exp Exp 3,504                   -                      3,504                7,020                   7,020                   -               


Sub-Total Bridge Maintenance 26,292                456                      25,836              52,620                52,620                -               


Traffic Control
104005 Guide Posts Exp Exp 54,726                14,342                40,384              109,475              109,675              (200)             
104015 Traffic Sign Maintenance Exp Exp 54,690                57,195                (2,505)               109,400              109,600              (200)             


Sub-Total Traffic Control 109,416              71,537                37,879              218,875              219,275              (400)             


Street Cleaning
104510 Street Cleaning Exp Exp 32,592                14,282                18,310              65,200                65,300                (100)             


Sub-Total Street Cleaning 32,592                14,282                18,310              65,200                65,300                (100)             


Drainage
105005 Drainage Rural Exp Exp 67,188                112,364              (45,176)             134,400              234,800              (100,400)      Moved from Unsealed Roads
105006 Drainage Rural - Extra Works Exp Exp -                      -                      -                    -                      -                      -               
105010 Drainage Urban Exp Exp 39,594                14,653                24,941              79,200                79,400                (200)             


Sub-Total Drainage 106,782              127,018              (20,236)             213,600              314,200              (100,600)      


Depots
105505 Depots Beaufort Exp Exp 28,224                23,772                4,452                56,500                56,600                (100)             
105510 Depots Avoca Exp Exp 31,056                26,329                4,727                62,150                62,250                (100)             
105515 Depots Snake Valley Exp Exp 924                      551                      373                   1,850                   1,850                   -               
105520 Sale of Emulsion Inc Inc (498)                    (1,350)                 852                   (1,000)                 (1,000)                 -               


Sub-Total Depots 59,706                49,302                10,404              119,500              119,700              (200)             


Roadside Management
107005 Roadside Rural Exp Exp 160,794              115,944              44,850              321,600              322,400              (800)             
107010 Roadside Urban Exp Exp 55,488                51,076                4,412                111,000              111,100              (100)             
107015 Roadside Urban Tree Inspections Exp Exp 5,148                   107                      5,041                10,300                10,300                -               
107025 Roadside Tree Trimming Exp Exp 31,146                49,490                (18,344)             62,300                62,300                -               
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Sub-Total Roadside Management 252,576              216,616              35,960              505,200              506,100              (900)             


Footpaths Kerb & Channel & Shared Walkways
107505 Shared Walkways Maintenance Exp Exp 4,794                   6,409                   (1,615)               9,600                   9,600                   -               
107510 Footpaths Exp Exp 14,442                8,732                   5,710                28,900                29,000                (100)             
107515 Kerb & Channel Exp Exp 17,646                399                      17,247              35,300                35,300                -               


Sub-Total Footpaths Kerb & Channel & Shared Walkways 36,882                15,540                21,342              73,800                73,900                (100)             


Other Local Roads
108505 Bus Shelters Exp Exp 1,548                   -                      1,548                3,100                   3,100                   -               
108520 BBQ's/War Memorials Electricity & Drain Leasing Exp Exp 4,098                   1,773                   2,325                8,200                   8,200                   -               
312004 Goldfields Recreation Reserve Hiring Inc Inc -                      -                      -                    -                      -                      -               
312005 Goldfields Rec Res Exp Exp 3,582                   11,375                (7,793)               7,200                   17,350                (10,150)        Additional electrical work required
312006 Goldfields Rec Res Sect 86 Com Inc Inc (14,820)               -                      (14,820)             (29,650)               (29,650)               -               
312007 Goldfields Rec Res Sect 86 Exp Exp 14,802                -                      14,802              29,650                29,650                -               
108525 Emergency Response Works Department Exp Exp 21,744                20,805                939                   43,500                43,700                (200)             
108527 Natural Disaster Reimbursement Grants No Gst Inc Inc -                      -                      -                    -                      -                      -               
108543 Lexton Fire - 20th December 2019 - Emergency Works Exp Exp -                      -                      -                    -                      238,000              (238,000)      Initial estimate for required works - it is currently anticipated that these 


costs will be fully recoverable


108544 Lexton Fire - 20th December 2019 - Immediate Reconstruction Works ExpExp -                      -                      -                    -                      300,000              (300,000)      Initial estimate for required works - it is currently anticipated that these 
costs will be fully recoverable


108545 Lexton Fire - 20th December 2019 Reimbursement Inc Inc -                      -                      -                    -                      (538,000)             538,000       Initial estimate for required works - it is currently anticipated that these 
costs will be fully recoverable


108546 Brewster Fire - 15th January 2020 - Emergency Works Exp Exp -                      -                      -                    -                      -                      -               
Sub-Total Other Local Roads 30,954                33,953                (2,999)               62,000                72,350                (10,350)        


Housing
307515 Avoca Aged Housing Estate Exp Exp 648                      470                      178                   1,300                   1,300                   -               


Sub-Total Housing 648                      470                      178                   1,300                   1,300                   -               


Private Works
109505 Private Works Exp Exp 14,484                7,667                   6,817                29,000                30,500                (1,500)          
109506 Private Works Inc Inc (18,000)               (7,227)                 (10,773)             (36,000)               (36,000)               -               
109530 Private Works - K&S Freighters - Truck Fire Neill Street Bft 17/04/19 Exp Exp -                      -                      -                    -                      -                      -               
109531 Private Works - K&S Freighters - Truck Fire Neill Street Bft 17/04/19 Inc Inc -                      (6,016)                 6,016                -                      -                      -               
109528 Private Works - Truck Accident on Bridge 61 Eurambeen-Streatham Rd ExpExp -                      -                      -                    -                      -                      -               
109509 Private Works - Beaufort Community Bank Complex Exp Exp 5,496                   6,899                   (1,403)               11,000                12,000                (1,000)          
109510 Private Works - Beaufort Community Bank Complex Inc Inc (5,496)                 (6,890)                 1,394                (11,000)               (11,000)               -               
109523 Private Works - Assistance with Xmas Decorations Beaufort & Avoca ExpExp -                      -                      -                    -                      -                      -               
109524 Private Works - Goldwind - Off Beaufort Skipton Rd Exp Exp -                      10,744                (10,744)             -                      -                      -               
109526 Private Works - Goldwind - Millars & Cheesemans Rd Exp Exp -                      4,575                   (4,575)               -                      -                      -               


Sub-Total Private Works (3,516)                 9,752                   (13,268)             (7,000)                 (4,500)                 (2,500)          


Total Works 1,786,380           1,429,148           357,232            3,573,556           3,592,062           (18,506)        


Waste & Contracts


Public Halls
310505 Public Halls Beaufort Exp Exp 4,590                   3,312                   1,278                9,200                   9,200                   -               
310506 Public Halls Beaufort Inc Inc (1,500)                 (737)                    (763)                  (3,000)                 (3,000)                 -               
310510 Public Halls Avoca Exp Exp 5,910                   4,130                   1,780                11,850                11,650                200              
310511 Public Halls Avoca Inc Inc (2,850)                 (1,918)                 (932)                  (5,700)                 (5,700)                 -               
310515 Beeripmo Centre Exp Exp 3,540                   2,478                   1,062                7,100                   7,100                   -               
310516 Beeripmo Centre Inc Inc (1,050)                 (275)                    (775)                  (2,100)                 (2,100)                 -               
310520 Other Halls Exp Exp -                      -                      -                    -                      -                      -               
310525 Lexton Community Centre Exp Exp 2,844                   -                      2,844                5,700                   5,700                   -               
310545 Beaufort Court House Exp Exp 546                      516                      30                     1,100                   1,100                   -               
310555 Snake Valley Hall Exp Exp 1,038                   2,811                   (1,773)               2,100                   2,100                   -               
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310560 Hall Operational Grants Exp Exp 498                      -                      498                   1,000                   1,000                   -               
Sub-Total Public Halls 13,566                10,317                3,249                27,250                27,050                200              


Public Conveniences Operations
405505 Pub Conv Beaufort Exp Exp 17,226                12,728                4,498                34,500                34,500                -               
405510 Pub Conv Lexton Exp Exp 1,758                   498                      1,260                3,550                   3,550                   -               
405515 Pub Conv Avoca Exp Exp 9,984                   8,855                   1,129                20,000                20,000                -               
405520 Pub Conv Snake Valley Exp Exp 1,698                   -                      1,698                3,400                   3,400                   -               
405525 Pub Conv Landsborough Exp Exp 2,046                   2,408                   (362)                  4,100                   4,100                   -               
405530 Pub Conv Ampitheatre Exp Exp 1,596                   915                      681                   3,200                   3,200                   -               
405535 Pub Conv Moonambel Exp Exp 546                      408                      138                   1,100                   1,100                   -               
405540 Pub Conv Avoca Lions Club Exp Exp -                      142                      (142)                  -                      -                      -               
405545 Pub Conv Waubra Exp Exp 744                      464                      280                   1,500                   1,500                   -               


Sub-Total Public Conveniences Operations 35,598                26,418                9,180                71,350                71,350                -               


Miscellaneous
311017 Beaufort Lake Dam Wall Monitoring Exp Exp 1,500                   -                      1,500                3,000                   3,000                   -               
313515 Drum Muster Exp Exp 1,248                   -                      1,248                2,500                   2,500                   -               
313516 Drum Muster Inc Inc (1,248)                 -                      (1,248)               (2,500)                 (2,500)                 -               


Sub-Total Miscellaneous 1,500                   -                      1,500                3,000                   3,000                   -               


Waste Management
604004 Waste Management - Management Time Exp Exp 40,062                40,071                (9)                      80,141                80,282                (141)             
604005 Kerbside Collection Exp Exp 73,446                59,893                13,553              146,900              146,900              -               
604007 Kerbside Collection Recycling Exp Exp 71,598                67,727                3,871                143,200              143,200              -               
604009 Waste Disposal Recycling Exp Exp 35,874                33,246                2,628                71,750                90,000                (18,250)        Additional cost of separating glass from recycling
604010 Waste Disposal Exp Exp 146,568              110,982              35,586              293,150              293,150              -               
604011 Waste Disposal No Gst Inc Inc (1,346,775)          (1,361,177)          14,402              (1,346,775)          (1,361,177)          14,402         Additional Income Received YTD
604012 Garbage Rate GST Applic Inc Inc -                      -                      -                    -                      -                      -               
604013 Legacy Landfill Monitoring Exp Exp 6,450                   11,000                (4,550)               12,900                12,900                -               
604014 Revegetate Capped Landfills/ Disposal of green waste Exp Exp 10,632                1,720                   8,912                21,275                21,275                -               
604015 Landfill & Transfer Station Maintenance Exp Exp 5,952                   4,717                   1,235                11,938                11,938                -               
604016 Recycling Services Temporary  Relief Funding No Gst Inc Inc -                      -                      -                    -                      -                      -               
604020 Transfer Stations Exp Exp 208,278              180,996              27,282              416,600              416,600              -               
604021 Transfer Stations Inc Inc (10,500)               (12,525)               2,025                (21,000)               (21,000)               -               
604023 Green Waste Collection Exp Exp 26,214                16,742                9,472                52,450                52,450                -               
604024 Hard Waste Collection Exp Exp 9,522                   -                      9,522                19,050                19,050                -               
604025 Waste Bins - Repair & Replacement Exp Exp 12,300                18,788                (6,488)               24,600                24,600                -               
604027 Glass Collection and Disposal Exp Exp -                      1,311                   (1,311)               -                      41,000                (41,000)        Additional Cost of Glass recycling
604030 Regional Waste Group Exp Exp -                      -                      -                    -                      -                      -               
604031 E-waste Collection and Disposal Exp Exp 4,998                   119                      4,879                10,000                10,000                -               
104505 Litterbin Clearance Exp Exp 31,146                28,828                2,318                62,300                62,300                -               


Sub-Total Waste Management (674,235)             (797,563)             123,328            (1,521)                 43,468                (44,989)        


Total Waste and Contracts (623,571)             (760,828)             137,257            100,079              144,868              (44,789)        


Assets & Engineering


313505 Reactive Building Maintenance  Exp Exp 61,794                63,792                (1,998)               123,600              123,600              -               
313506 Programmed Building Maintenance  Exp Exp 9,498                   28,079                (18,581)             19,000                30,000                (11,000)        
313507 Council Buildings Compliance Exp Exp 10,884                16,025                (5,141)               21,800                21,800                -               
313508 Property (non-building) Maintenance  Exp Exp 996                      2,194                   (1,198)               2,000                   3,000                   (1,000)          
313512 Property Insurance Refund Inc Inc -                      -                      -                    -                      -                      -               
502005 Assets & Development Exp Exp 116,058              123,214              (7,156)               232,171              234,865              (2,694)          
502012 Assets Exp Exp 168,642              163,268              5,374                337,316              366,692              (29,376)        Increased staffing partially offset by transfer of GIS role to IT
502016 Infrastructure Condition Assessments Exp Exp 18,996                37,718                (18,722)             38,000                38,000                -               
108518 Street Lighting Exp Exp 21,498                15,307                6,191                43,000                43,000                -               
108515 Band Rotunda Exp Exp 1,296                   3,587                   (2,291)               2,600                   2,600                   -               
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404510 Railway Signal Box Exp Exp 1,500                   548                      952                   3,000                   3,000                   -               
404515 Railway Station Exp Exp 1,596                   1,636                   (40)                    3,200                   3,200                   -               
502013 Road Opening Permits Inc Inc (3,750)                 (5,992)                 2,242                (7,500)                 (9,000)                 1,500           
502014 Project Management Exp Exp 65,136                92,940                (27,804)             130,303              150,522              (20,219)        Condition/defect assessments required prior to handover of Old Western 


Highway from VicRoads


502017 Project Management Inc Inc -                      -                      -                    -                      -                      -               
Total Assets & Engineering 474,144              542,317              (68,173)             948,490              1,011,279           (62,789)        


Planning & Development


Animal Control
301505 Animals - Registration And Policy Exp Exp 8,988                   637                      8,351                18,000                18,000                -               
301506 Animals - Fines Inc Inc -                      -                      -                    -                      -                      -               
301509 Pound - Sale of Livestock Inc Inc (246)                    (320)                    74                     (500)                    (500)                    -               
301510 Pound Exp Exp 3,480                   4,441                   (961)                  6,980                   6,930                   50                
301511 Animal Inc Inc (1,746)                 (15,836)               14,090              (3,500)                 (15,500)               12,000         Additional income has been generated will review quarterly
301512 Dog Registrations Inc Inc (42,498)               (11,841)               (30,657)             (85,000)               (94,000)               9,000           Revised forecast based on 18/19 actual will revise once registrations 


issued


301513 Cat Registrations Inc Inc (6,996)                 (1,387)                 (5,609)               (14,000)               (14,000)               -               
301514 Animal Business Registrations Inc Inc (246)                    (60)                      (186)                  (500)                    (500)                    -               


Sub-Total Animal Control (39,264)               (24,367)               (14,897)             (78,520)               (99,570)               21,050         


Local Laws & Rangers
302005 Local Laws Admin Exp Exp 79,380                100,604              (21,224)             158,828              218,266              (59,438)        Additional Staffing Required
302006 Local Laws Admin Inc Inc (96)                      (2,172)                 2,076                (200)                    (2,132)                 1,932           
302007 Local Laws Enforcement Exp Exp 5,994                   635                      5,359                12,000                6,000                   6,000           
302008 Parking Infringement Inc Inc -                      (1,584)                 1,584                -                      -                      -               


Sub-Total Local Laws & Rangers 85,278                97,483                (12,205)             170,628              222,134              (51,506)        


Health & Preventative Services
309505 Environmental Health Exp Exp 96,816                68,350                28,466              193,680              193,792              (112)             
309506 Environmental Health GST free Inc Inc (28,992)               (39,176)               10,184              (58,000)               (58,589)               589              
309508 Septic Tank Inspections Program Exp Exp -                      15,389                (15,389)             -                      -                      -               
309509 Immunisation Grant Inc Inc (3,096)                 (865)                    (2,231)               (6,200)                 (6,200)                 -               
309510 Immunisation Exp Exp 3,744                   4,921                   (1,177)               7,506                   7,515                   (9)                 
309511 Food Sampling Exp Exp -                      -                      -                    -                      -                      -               
309512 Tobacco Testing Exp Exp -                      -                      -                    -                      5,000                   (5,000)          
309513 Tobacco Testing Grant Inc Inc (8,484)                 (10,185)               1,701                (16,975)               (16,975)               -               


Sub-Total Health & Preventative Services 59,988                38,434                21,554              120,011              124,543              (4,532)          


Planning
601005 Planning Administration Exp Exp 194,598              161,681              32,917              389,235              365,965              23,270         
601006 Planning GST Free Inc Inc (63,240)               (50,885)               (12,355)             (126,500)             (126,500)             -               
601007 Planning GST Applic Inc Inc (3,996)                 (4,132)                 136                   (8,000)                 (8,000)                 -               
601010 Town Planning Heritage Advice Exp Exp -                      -                      -                    -                      -                      -               
601015 Strategic Planning Exp Exp 78,246                38,950                39,296              156,543              105,377              51,166         Statutory Planner Position removed
601017 Planning Enforcement Exp Exp -                      -                      -                    -                      -                      -               
601019 Statutory Planning & Legal Advice Exp Exp 3,540                   19,485                (15,945)             7,100                   38,000                (30,900)        Increased legal costs
601022 Planning Compliance/VCAT Exp Exp 22,500                -                      22,500              45,000                20,000                25,000         
601029 Beaufort Framework Plan Exp Exp -                      -                      -                    -                      -                      -               
601030 Beaufort Framework Plan Inc Inc -                      -                      -                    -                      -                      -               
601031 BOM Assistance Program Exp Exp -                      -                      -                    -                      -                      -               
601032 BOM Assistance Program Inc Inc -                      -                      -                    -                      -                      -               
601033 Pyrenees Futures Exp Exp 73,230                13,300                59,930              146,460              146,460              -               
601034 Pyrenees Futures Inc Inc -                      -                      -                    -                      -                      -               
104010 School Crossings Exp Exp 17,046                15,804                1,242                34,113                34,358                (245)             
104075 School Crossings Inc Inc (6,036)                 (12,348)               6,312                (12,082)               (12,348)               266              


Sub-Total Planning 315,888              181,856              134,032            631,869              563,312              68,557         
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Building
602005 Building Control Exp Exp 112,032              114,025              (1,993)               224,122              224,489              (367)             
602006 Building Control Inc Gst Applic (7,500)                 (2,000)                 (5,500)               (15,000)               (4,000)                 (11,000)        Correct Allocation
602007 Building Control Inc No Gst (15,990)               (21,629)               5,639                (32,000)               (43,000)               11,000         Correct Allocation
602009 Building Enforcement Exp Exp 17,460                15,158                2,302                34,950                34,950                -               
602010 Essential Services Inspections Exp Exp -                      -                      -                    -                      -                      -               


Sub-Total Building 106,002              105,555              447                   212,072              212,439              (367)             


Total Planning & Development 527,892              398,961              128,931            1,056,060           1,022,858           33,202         


Environment & Sustainability


Environment & Sustainability
603505 Environment Protection Exp Exp 47,112                48,823                (1,711)               94,261                94,261                -               
603508 Environment Projects Exp Exp 4,998                   800                      4,198                10,000                10,000                -               
311001 Street Tree Replacement Exp Exp 5,094                   7,891                   (2,797)               10,200                10,200                -               
603512 Beaufort Sustainable Water Use Plan Exp Exp -                      -                      -                    -                      -                      -               
603513 Beaufort Sustainable Water Use Plan Grant Inc Inc -                      -                      -                    -                      -                      -               
603517 Roadside Weeds & Pest Management Prog. Exp Exp 24,996                3,536                   21,460              50,000                55,704                (5,704)          Offset to additional funding received
603518 Roadside Weeds & Pest Management Prog. Inc Inc (24,996)               (55,704)               30,708              (50,000)               (55,704)               5,704           Additional Funding received
603519 C'wealth Roadside Weeds & Pest Exp Exp -                      -                      -                    -                      -                      -               
603520 C'wealth Roadside Weeds & Pest Inc Inc -                      -                      -                    -                      -                      -               
603521 Facility Energy Audit Inc Inc -                      -                      -                    -                      -                      -               
603522 Facility Energy Audit Exp Exp -                      -                      -                    -                      -                      -               


Total Environment & Sustainability 57,204                5,347                   51,857              114,461              114,461              -               


Fire Management
 
Fire Management


603005 Roadside Spraying Exp Exp 6,000                   -                      6,000                12,000                12,000                -               
603010 Fire Hazard Removal Exp Exp 75,390                77,311                (1,921)               150,800              150,800              -               
603011 Fire Hazard Non-Compliance Inc Inc (6,498)                 -                      (6,498)               (13,000)               (13,000)               -               
603012 Fire Hazard Non-Compliance Removal Exp Exp 4,998                   669                      4,329                10,000                10,000                -               
603013 Fire Hazard Removal-Council Land Exp Exp 3,996                   8,465                   (4,469)               8,000                   8,000                   -               
603015 Fire Prevention Officer Exp Exp 41,736                39,367                2,369                83,502                83,779                (277)             
603018 Fire Access Improvement Projects Exp Exp 7,500                   -                      7,500                15,000                15,000                -               
603019 Fire Access Improvement Grant Inc Inc (4,998)                 -                      (4,998)               (10,000)               (10,000)               -               
603020 Fire Access Tracks Exp Exp 1,140                   -                      1,140                2,300                   2,300                   -               
603021 Fire Access Tracks Inc Inc -                      -                      -                    -                      -                      -               
603023 DO NOT USE Fire Safer Places Exp Exp -                      -                      -                    -                      -                      -               
313510 Dams & Bores Operations & Maintenance Exp Exp 8,952                   22,749                (13,797)             17,913                36,913                (19,000)        Extra $19k for bore repairs at Chappies Spring
313511 Dams & Bores Inc Inc (96)                      (119)                    23                     (200)                    (200)                    -               


Total Fire Management 138,120              148,442              (10,322)             276,315              295,592              (19,277)        


Central Accounts
Plant


109075 Plant Operating Exp Exp (348,864)             (175,030)             (173,834)           (697,722)             (697,722)             -               
Sub-Total Plant (348,864)             (175,030)             (173,834)           (697,722)             (697,722)             -               


Depreciation
506035 Depreciation - Land Improvements Exp Exp 109,998              109,998              -                    220,000              220,000              -               
506045 Depreciation - Buildings Specialised Exp Exp 559,998              559,998              -                    1,120,000           1,120,000           -               
506105 Depreciation - Plant, Machinery & Equipment Exp Exp 249,996              249,996              -                    500,000              500,000              -               
506115 Depreciation - Fixtures, Fittings & Furniture Exp Exp 6,000                   6,000                   -                    12,000                12,000                -               
506125 Depreciation - Computers & Telecommunications Exp Exp 34,998                34,998                -                    70,000                70,000                -               
506135 Depreciation - Library Collection Exp Exp 17,496                17,496                -                    35,000                35,000                -               
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506185 Depreciation - Sealed Road Formation Exp Exp 8,496                   8,496                   -                    17,000                17,000                -               
506195 Depreciation - Unsealed Road Formation Exp Exp 6,498                   6,498                   -                    13,000                13,000                -               
506205 Depreciation - Sealed Pavements Exp Exp 999,996              999,996              -                    2,000,000           2,000,000           -               
506206 Depreciation - Unsealed Pavements Exp Exp 474,996              474,996              -                    950,000              950,000              -               
506215 Depreciation - Sealed Surfaces Exp Exp 624,996              624,996              -                    1,250,000           1,250,000           -               
506225 Depreciation - Footpaths & Cycleways Exp Exp 19,500                19,500                -                    39,000                39,000                -               
506235 Depreciation - Kerb & Channel Exp Exp 36,498                36,498                -                    73,000                73,000                -               
506245 Depreciation - Culverts, Pipes & Pits Exp Exp 105,000              105,000              -                    210,000              210,000              -               
506255 Depreciation - Bridges Exp Exp 239,496              239,496              -                    479,000              479,000              -               
506265 Depreciation - Other Structures Exp Exp 22,998                22,998                -                    46,000                46,000                -               


Sub-Total Depreciation 3,516,960           3,516,960           -                    7,034,000           7,034,000           -               


Rates & Other Corporate Transactions
501025 Corporate On Costs Exp Inc 1,067,466           1,087,088           (19,622)             2,135,000           2,135,000           -               
501026 Corporate On Costs Inc Inc (1,067,490)          (1,094,547)          27,057              (2,135,000)          (2,135,000)          -               
501031 Rates No Gst Inc Inc (8,601,398)          (8,605,984)          4,586                (8,636,400)          (8,629,416)          (6,984)          
501032 Rates Wind Farms No Gst Inc Inc (202,500)             (202,571)             71                     (405,000)             (576,000)             171,000       Stockyard hill to come on-line earlier than previously anticipated
109070 Federal Assistance Grant - Local Roads Inc Inc (540,952)             (535,134)             (5,819)               (1,081,905)          (1,070,267)          (11,638)        
503008 Federal Assistance Grant - General Purpose Inc Inc (815,564)             (841,878)             26,314              (1,631,129)          (1,683,756)          52,627         
503010 Federal Assistance Grant - Natural Disasters Inc Inc -                      -                      -                    -                      -                      -               


Sub-Total Rates & Other Corporate Transactions (10,160,438)        (10,193,025)        32,587              (11,754,434)        (11,959,439)        205,005       


Total Central Accounts (6,992,342)          (6,851,095)          (141,247)           (5,418,156)          (5,623,161)          205,005       


Grand Total (1,610,047)          (2,611,093)          1,001,046         6,653,202           6,746,769           (93,567)        







COA Description YTD Budget YTD Actual YTD Variance Current Budget Forecast Annual Variance Code Notes 2019-20


CAPITAL PROJECTS


Council Roads
701002 Gravel Road Resheets - NORTH 209,232 340,083  (130,851) 418,490 418,490 -  E Planned works - Oct 2019 and May/June 2020


701003 Gravel Road Resheets SOUTH 311,790 595,113  (283,323) 623,610 623,610 -  E Planned works - Oct 2019 and May/June 2020


701015 Kerb & Channel 23,058 -  23,058 46,115 46,115 -  E Plans for Snake Valley intersection works received. 


701021 Footpath Rehabilitation 25,038 -  25,038 50,078 50,078 -  E Plans for Snake Valley intersection works received. 


701022 Footpaths New 2,496 136 2,360 5,000 5,000 -  E Plans for Snake Valley intersection works received. 


701020 Dust Suppression GAT Seals 22,500 -  22,500 45,000 45,000 -  E Provisional budget for a 3 year GATT seal program


701023 Reseals 425,028 684,602  (259,574) 850,071 850,071 -  E Project on Neill St delayed due to VicRoads. Carried forward into 
2019/20.
Projects on track, reseals to commence end October.


701024 Reseals - Extra Rate Cap Exp 54,000 -  54,000 108,000 108,000 -  E
701025 Major Patch Program 54,984 86,890  (31,906) 110,000 110,000 -  E Specific jobs to be identified. Works currently in progress.


701028 Sealed Road Shoulder Rehabilitation Exp 27,990 10,734 17,256 56,000 56,000 -  E Specific jobs to be identified.


701034 Bridge 93 & 94 Landsborough Elmhurst Rd 187,500 28,694 158,806 375,000 375,000 -  E Awaiting final invoice from Ararat Rural City Council


701012 Forward Survey & Design Works Exp 27,498 8,227 19,271 55,000 55,000 -  E Survey and design works underway for the 2019/20 projects. 


701087 Council Funded Road Capex Projects Exp 20,706 -  20,706 41,411 41,411 -  E Guardrail for Raglan Elmhurst Road - to realign guardrail installed in 
2018/19 due to safety concerns. Project to commence March 2020


Council Roads Total 1,391,820           1,754,477         362,657-            2,783,775           2,783,775           -                     


Funded works - Roads To Recovery Program, Local Roads to Market and Fixing Country Roads
760072 Roads To Recovery General Inc No GST  (697,360)  (282,654)  (414,706)  (1,394,720)  (1,394,720) -  I Roads to Recovery annual allocation


761215 Bridge 91 Landsborough Elmhurst Road (LRTM) Inc  (4,584) -   (4,584)  (9,172)  (9,172) -  I
701215 Bridge 91Landsborough Elmhurst Road - R2R & LRTM Exp 142,368 360,569  (218,201) 284,737 284,737 -  E Complete - overspend will be balanced out within program


761216 Bridge 13 - Beaufort Carngham Road  (LRTM) Inc  (9,120)  (29,936) 20,816  (18,236)  (18,236) -  I
701216 Bridge 13 - Beaufort Carngham Road  -  LRTM Exp 113,538 245,217  (131,679) 227,075 227,075 -  E Complete. Practical Completion issued. Defects liability period 


underway. Savings to be identified in other projects to balance 
overspend.


761301 Raglan Elmhurst Road Ch 21 to 22.5 (LRTM) Inc -  -  -  -  -  -  I
762999 BRIDGES RENEWAL PROGRAM FED (PC) Inc  (176,004) -   (176,004)  (352,015)  (352,015) -  I Funding unsuccessful


761310 Bridge 59 - Eurambeen Streatham Road Bridge Replacement (FCR) Inc  (129,462)  (172,597) 43,135  (258,923)  (258,923) -  I


761311 Eurambeen Streatham Road Reconstruction 780mts (FCR) Inc  (64,644)  (86,208) 21,564  (129,292)  (129,292) -  I
761312 Raglan Elmhurst Road 1.68km Reconstruction  (FCR) Inc  (118,500)  (157,997) 39,497  (237,003)  (237,003) -  I
761313 Langi Kal Kal Road 1.75km Reconstruction  (FCR) Inc  (137,268)  (182,985) 45,717  (274,534)  (274,534) -  I
701306 Langi Kal Kal Road 0.21-1.94 R2R  (CLOSED)  Exp -  -  -  -  -  -  E
701217 Bridge 12 - Beaufort Carngham Road  -  BRP (Fed) Exp 352,014 -  352,014 704,030 704,030 -  E Funding unsuccessful


701310 Bridge 59 - Eurambeen Streatham Road (FCR)Exp 327,096 127,313 199,783 654,200 654,200 -  E Tender for components and construction issued awaiting program of 
works.


701311 Eurambeen Streatham Road Reconstruction 780mts (FCR)Exp 163,248 102,852 60,396 326,500 326,500 -  E Completed awaiting invoices


701312 Raglan Elmhurst Road 1.68km Reconstruction (FCR)Exp 299,250 31,687 267,563 598,500 598,500 -  E Final design stage - offsets established - works to commence March 
2020


701313 Langi Kal Kal Road 1.75km Reconstruction (FCR)Exp 346,554 86,264 260,290 693,119 693,119 -  E Works commenced


701053 Vinoca Road Avoca Upgrade 311,058 -  311,058 622,120 622,120 -  E Final design completed work to commence shortly


701191 Bridge 20 Blackbottom Rd Guard Rail R2R Exp -  -  -  -  -  -  E
701190 Bridge 97 Lexton-Ararat Rd Guard Rail R2R Exp -  -  -  -  -  -  E
701316 Bridge 111 - Warrenmang Guard Rail (R2R)Exp -  -  -  -  -  -  E
701317 Bridge 87 - Barkly Road Guard Rail(R2R)Exp -  -  -  -  -  -  E
701135 Waubra- Talbot Road Exp -  -  -  -  -  -  E
701318 Raglan Elmhurst Road Guardrail Upgrade Exp -  -  -  -  -  -  E
701314 Bridge 38 - Chepstowe Pittong Road R2RExp -  8,852  (8,852) -  -  -  E
701315 Snake Valley Chepstowe Road Reconstruction 250mts -  8,570  (8,570) -  -  -  E


Roads to Recovery Total 718,184              58,947              659,237            1,436,386           1,436,386           -                     -  


September 2016 Flood Event


707369 Sept 2016 Flood - Project Management  (CLOSED) -  10  (10) -  -  -  NCE


707360 Sept 2016 Flood - State Grant Inc -   (14) 14 -  -  -  I







COA Description YTD Budget YTD Actual YTD Variance Current Budget Forecast Annual Variance Code Notes 2019-20


Total September 2016 Flood Event -                      (4) 4 -                     -                     -                     -                                                                                                        


Land 
702012 Beaufort Residential Estate - Land Purchase Stage 4 187,296 -  187,296 374,586 374,586 -  


LFS


Contract of Sale for the purchase of land settled in January 2020. Stage 
4 & 5 design for civil works and utilities is underway. Tenders for the 
construction of stages 4 & 5 to be called Q3 2019/20


702015 Beaufort Residential Estate - Land Purchase Stage 5 549,354 7,629 541,725 1,098,711 1,098,711 -  LFS As above


702019 Residential Land Development  - Beaufort Stage 4 409,134 27,520 381,614 818,270 818,270 -  LFS As above


702024 Avoca Industrial Estate Land Exp -  -  -  -  -  -  LFS
750082 Beaufort Residential Land Sale Stage 5  Inc -  -  -   (893,000)  (893,000) -  I
750083 Beaufort Residential Land Sale Stage 4 Inc -  -  -   (278,000)  (278,000) -  I
750074 Avoca Industrial Estate Land Inc -  -  -  -  -  -  I
702520 Land Sales Selling Costs Exp 23,562 -  23,562 47,124 47,124 -  NCE
702530 Vacant Land - Land Purchase -  -  -  -  -  -  LFS
752530 Vacant Land Sales Inc -  -  -  -  -  -  I


Land Total 1,169,346           35,149              1,134,197         1,167,691           1,167,691           -                                                                                                        
 


Land & Improvements
762057 Transfer Station Reimbursement Inc -  -  -  -  -  -  I
702058 Waste Strategy Transfer Station Upgrades Exp 28,692 818 27,874 57,400 15,000 42,400 E Non-essential works deferred until 20/21 to absorb increased recycling 


costs
762058 Waste Disposal Charges for Capex Inc  (57,400)  (57,400) -   (57,400)  (57,400) -  I
702061 Avoca High Street Shade Exp 16,596 11,217 5,379 33,187 33,187 -  E
702071 Directional Signage Upgrade Exp 10,800 2,994 7,806 21,604 21,604 -  E Designs at Avoca & Landsborough confirmed.  Orders being placed for 


signs. Awaiting delivery and installation, anticipated completion end 
March 2020.


702059 Flood Study Planning Beaufort/Avoca/Waubra/Lexton Exp 68,568 32,265 36,303 137,133 137,133 -  NCE This budget is Council's contribution to the two major flood studies 
being Avoca and Raglan. 


702092 Upper Avoca River Flood Study Exp 39,756 4,439 35,318 79,515 79,515 -  NCE Project progressing well.


702093 Raglan Flood Study Exp 25,722 43,321  (17,599) 51,448 51,448 -  NCE Project progressing well.


762092 Upper Avoca River Flood Study Inc -   (48,000) 48,000 -  -  -  I New grant funding


762093 Raglan Flood Study Inc -   (31,200) 31,200 -  -  -  I New grant funding


Land & Improvements Total 132,734              41,546-              174,280            322,887              280,487              42,400                -                                                                                                        


Recreation Projects
702022 Croquet Club Development -  -  -  -  -  -  NCE
762041 Beaufort Pool SV Pools Grant Inc -   (10,000) 10,000 -  -  -  I Completed and acquitted


702056 Playground Equipment Replacement Exp 19,770 -  19,770 39,545 39,545 -  E Condition assessments of playgrounds underway and will determine 
future works


702060 Hardcourt Renewal Program Exp -  -  -  -  -  -  E
762060 Hardcourt Renewal State Grant Inc -  -  -  -  -  -  I
702068 Avoca Pool Refurbishment Exp 22,344 1,214 21,130 44,692 44,692 -  E Planned works prior to December 2019 to expend grant and finalise 


acquittal
762068 Avoca Pool SV Pools Grant - State Inc  (6,198) -   (6,198)  (12,400)  (12,400) -  I
702074 Avoca Pool Amenity Renewal Exp 9,264 24,607  (15,343) 18,531 18,531 -  E Shed & BBQ underway


702075 Beaufort Pool Amenity Renewal Exp 11,298 95 11,203 22,594 22,594 -  E Consulting with the Friends of the Pool to determine works


702076 Landsborough Pool Amenity Renewal Exp 3,672 1,075 2,597 7,348 7,348 -  NCE Consulting with community members to determine works


702070 Snake Valley Linear Park Skate Component Exp 187,500 10,918 176,582 375,000 375,000 -  NCE Currently scoping works


762070 Snake Valley Linear Park Skate Component Grant Inc  (12,498) -   (12,498)  (25,000)  (25,000) -  I
702017 Recreation Strategy Projects Exp 66,996 -  66,996 133,993 133,993 -  NCE


702077 Activate Avoca Project - Railway Precinct Exp 117,426 11,336 106,090 234,856 234,856 -  NCE 3 elements underway


702091 Activate Avoca - Streetscape Exp 122,682 5,171 117,511 245,361 245,361 -  E







COA Description YTD Budget YTD Actual YTD Variance Current Budget Forecast Annual Variance Code Notes 2019-20


703097 Activate Avoca - Town Hall Exp 119,010 9,006 110,004 238,024 238,024 -  E


762077 Activate Avoca Grant Inc  (250,002)  (200,000)  (50,002)  (500,000)  (500,000) -  I Funding delayed due to heritage permit


702090 Avoca Inclusive Playspace Exp 155,790 8,503 147,287 311,585 311,585 -  E Currently scoping works


762091 Avoca Inclusive Playspace Contribution -  -  -  -  -  -  I
762090 Avoca Inclusive Playspace Grant Inc  (10,398) -   (10,398)  (20,800)  (20,800) -  I
702082 Beaufort Walkability Project - Stage 2 Exp 53,286 -  53,286 106,566 106,566 -  E Awaiting opportunity for second stage grant to proceed with project.


702078 Avoca Oval - CFNP 2018-19 - Playing Surface Exp 9,726 -  9,726 19,455 19,455 -  NCE Project substantially complete to the lead up to the footy season.  Final 
works (fertilising and infill) to be complete after the season. 


760116 Avoca Oval - CFNP 2018-19 - Playing Surface Grant Inc  (1,998) -   (1,998)  (4,004)  (4,004) -  I
702089 Carngham Recreation Reserve - Female Friendly Toilets  Exp 150,000 10,296 139,705 300,000 300,000 -  NCE Project currently being scoped. Sewerage issues currently being 


investigated.
762089 Carngham Recreation Reserve - Female Friendly Toilets Grant Inc  (9,996) -   (9,996)  (20,000)  (20,000) -  I


772090 Carngham Recreation Reserve - Female Friendly Toilets Community 
Contribution Inc


 (4,998) -   (4,998)  (10,000)  (10,000) -  I


703024 Natte Yallock Rec Res Complex Roof Exp 4,824 -  4,824 9,644 9,644 -  NCE Plumber engaged to investigate and rectify roof drainage issues. No 
further comment on leaks from the community.


Recreation Projects Total 757,500              127,780-            885,280            1,514,990           1,514,990           -                                                                                                        


Buildings 
703018 Lexton Community Facilty Upgrade Exp 1,205,754 73,899 1,131,856 2,411,512 2,411,512 -  E Detailed drawings being finalised. Awaiting the construction of the 


Optus tower in Lexton for upgrade of power supply. 
763017 Lexton Community Facility Federal Grant Inc -  -  -   (1,000,000)  (1,000,000) -  I
763018 Lexton Community Facility State Grant Inc -   (200,000) 200,000  (280,000)  (280,000) -  I
763019 Lexton Community Facility Local Contribution Inc -  -  -   (200,000)  (200,000) -  I
703095 Beaufort Caravan Park Improvements Exp 28,752 -  28,752 57,500 57,500 -  E Engineers report received. Waiting on advise by MBS as to the 


requirement of a permit based on engineers report.
762047 Beaufort Caravan Park - State Govt Funding Inc -  -  -  -  -  -  I No funding streams at the moment. 


703076 Avoca Projects Exp 25,248 -  25,248 50,500 50,500 -  E BBQ shelter


703010 Avoca Depot Upgrade Planning Exp 2,502 1,450 1,052 5,000 5,000 -  E Draft design complete. 


703019 Avoca Depot Upgrade Exp 25,002 -  25,002 50,000 50,000 -  E Funds insufficient to complete the job. Considering options.


703012 Beaufort Mens Shed Exp 1,680 -  1,680 3,360 3,360 -  NCE Finalising project


763020 Beaufort Mens Shed Grant Inc  (1,392) -   (1,392)  (2,787)  (2,787) -  I
703023 Buildings Energy Efficiency Project 100,002 170,622  (70,620) 200,000 200,000 -  E Quotes obtained. 8 sites. Works include solar panels, improvements of 


AC and lighting. 


763023 Buildings Energy Efficiency State Grant Inc  (49,998)  (50,000) 2  (100,000)  (100,000) -  I


703077 Telecommunications Improvements Exp -  -  -  -  -  -  NCE Unspent funds reallocated to OPAN project. 
Funds previously budgeted for the Lexton tower is not longer required 
due to Optus being the successful bidder under the Mobile Blackspot 
Federal Funding Program. 


703069 Building Renewal Program 95,964 94,690 1,274 191,931 191,931 -  E Amphitheatre toilet block - Construction due to commence mid Oct 
2019. Estimated completion 1 November 2019.


Buildings Total 1,433,514 90,660 1,342,854 1,387,016 1,387,016 -  


Furniture and Equipment
704001 Furniture & Fittings Purchases 10,998 18,444  (7,446) 22,000 22,000 -  E
704002 Furniture & Fittings Non-Captial -  6,988  (6,988) -  -  -  NCE
704011 Information Technology Purchases 113,232 124,048  (10,816) 226,462 226,462 -  E Projects in progress.


750011 Info Technology Equipment Sales Inc  (996)  (1,400) 404  (2,000)  (2,000) -  I
704012 Electronic Information Screen Purchases -  -  -  -  -  -  E


704014 Information Technology System Improvements 27,534 1,580 25,954 55,065 70,065  (15,000) E $15K TRF from People & Performance for implementation of Pulse







COA Description YTD Budget YTD Actual YTD Variance Current Budget Forecast Annual Variance Code Notes 2019-20


704031 Library Collection Purchases 27,498 3,782 23,716 55,000 55,000 -  E Procurement by City of Ballarat under General Service Agreement.


750072 Furniture & Fittings Sales Inc -   (14,226) 14,226 -  -  -  I
Plant and Equipment Total 178,266              139,216            39,050              356,527              371,527              15,000-                -  


Plant Purchases
706003 Heavy Plant Purchases 340,746 378,000  (37,254) 681,494 681,494 -  E Grader purchased. Purchase of new trucks underway.


706004 Minor Plant Purchases 5,496 -  5,496 11,000 11,000 -  E Ongoing.


750070 Plant Sales Inc  (55,718) -   (55,718)  (111,436)  (111,436) -  I
706005 Motor Vehicle Purchases 350,856 165,437 185,419 701,708 701,708 -  E Obtaining quotes for renewal of fleet


750071 Motor Vehicle Sales Inc -   (23,636) 23,636  (382,273)  (382,273) -  I
705501 Water Bores Refurbishment 7,500 -  7,500 15,000 15,000 -  E
760501 Water Bore Refurbishment Grant Inc -  -  -  -  -  -  I
760503 Fire Damaged Water Bore Contribution Inc -  -  -  -  -  -  I


Plant Purchases Total 648,880              519,801            129,079            915,493              915,493              -                     -  


Net Capital Expenditure 6,430,244           2,428,919         4,001,325         9,884,765           9,857,365           27,400                -                                                                                                        


CAPITAL PROJECTS 
E Capital Expenditure 6,383,562 3,821,376 2,562,186 12,767,317 12,739,917 27,400
LFS Land Development Capitalised to Current Assets 1,145,784 35,149 1,110,635 2,291,567 2,291,567 0
NCE Non-Capital Expenditure 699,432 120,647 578,785 1,398,876 1,398,876 0
I Income (1,798,534) (1,548,253) (250,281) (6,572,995) (6,572,995) 0
C/F R2R Carryforward Roads to Recovery


Net Capital Expenditure 6,430,244 2,428,919 4,001,325 9,884,765 9,857,365 27,400
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2019/20 Q2 Progress Report 


1 October to 31 December 2019 
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Strategic Objective 1: Roads and Townships 
We will plan, manage, maintain and renew infrastructure in a sustainable way that responds to the needs of the community. 
 


Strategic Objective 1: Roads and Townships 


Initiatives for 2019/20 financial year1 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Implement the following initiatives contained in the Gravel 
Road Strategy: 


    


Use of higher quality material for resheeting Douglas Gowans Materials utilised in gravel road re-sheeting have been 
specified to meet quality criteria for the majority of 
applications.  This is now an ongoing activity. 


  


Renew and upgrade key strategic roads including:     


Raglan-Elmhurst Road* Robert Rowe Completed in 2018/2019. 
   


Eurambeen-Streatham Road* Robert Rowe  
  


Langi Kal Kal* Robert Rowe  
  


Landsborough-Elmhurst Road (Wimmera River) bridge* Robert Rowe  


  
Review the following key strategic documents:     


Asset Management Strategy* Robert Rowe  
  


Service and Asset Management Plans Robert Rowe  


 
 


Roadside Management Plan* Terry McAliece  
   


                                                 
1 Items marked with an asterix (*) are due for completion by June 2020 







Strategic Objective 1: Roads and Townships 


Initiatives for 2019/20 financial year1 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Undertake condition assessments of the following key 
assets: 


    


Buildings* Robert Rowe / Sean 
Leyland 


Have completed loss prevention inspections on all key 
Council owned / managed buildings. 
Essential Services audits underway. 


  


Deliver road and asset renewal programs including:     


Resheeting of gravel roads – 2019-20 program Phil Hoare  


  
Resealing of sealed surfaces – 2019-20 program Phil Hoare  


  
Pavement reconstruction – 2019-2020 program Robert Rowe  


  
Bridge and major culvert program – 2019-2020 program Robert Rowe  


  
Drainage program – 2019-2020 program Robert Rowe Reactive program only. 


  
Water bores Ernie Welsh  


  
Maintain safe roads by controlling encroachment of roadside 
vegetation. 


Phil Hoare Ongoing works program.   


  
Implement initiatives contained in township framework 
plans. 


Douglas Gowans Township framework plans have been completed for three 
towns. A further three plans are in the development phase.    


Improve township amenity by increased level of 
maintenance at town entrances by street tree replacement 
planting, better signage and use of GATT seals. 


Phil Hoare Ongoing works program. 


  







Strategic Objective 1: Roads and Townships 


Initiatives for 2019/20 financial year1 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Seek funding to implement actions to ensure Beaufort is 
bypass ready.* 


Jim Nolan  Lake foreshore improvement works included in drought 
funding program.   


Implement funded projects in Avoca including: 
Activate Avoca 


Inclusive play space 
BBQ shelter 


Martin Walmsley / 
Damien Day 


Projects progressing, Community Reference group 
established.   


Implement funded projects in Snake Valley including: 
Linear Park / Skate Park* 


Female Friendly change facility* 


Martin Walmsley / 
Damien Day 


Projects progressing, Community Reference group 
established.   


Implement funded projects in Lexton including: 
Lexton Community Hub 


Martin Walmsley / 
Robert Rowe 


Project progressing, Community Reference group 
established. Funding application for $500,000 submitted to 
state government under the Regional Infrastructure Fund. 


  


Work with appropriate authorities to develop flood plans for 
Avoca and Raglan.* 


Douglas Gowans  
  


Continue to advocate for the reclassification of the 
Eurambeen-Streatham Road. 


Douglas Gowans This issue is raised at every opportunity when meeting with 
VicRoads/Rural Roads Victoria.   


Undertake two internal audits per annum on compliance 
with the Road Management Plan. 


Douglas Gowans  
  


 


  







Strategic Objective 2: Relationships and Advocacy 
We will build and maintain effective relationships with community, government and strategic partners, and advocate on key issues. 
 


Strategic Objective 2: Relationships and Advocacy 


Initiatives for 2019/20 financial year2 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Implement the Community Engagement Strategy. Kate Deppeler This is now an ongoing activity. 


    
Review the Community Engagement Strategy. Kate Deppeler The Strategy is due for renewal in April 2021, and so a 


desktop review of current strategy will be undertaken 
before a project to write a new one. 


  


Review and implement Frontline Services with a focus on 
providing a better service to our communities. 


Kathy Bramwell / 
April Ure 


Project nearing completion.  Consultation is complete and 
ongoing with teams re project progress.  Final report with 
recommendations being prepared for Council in February 
2020. 


  


Work with others to develop strategy and deliver shared 
services. 


Jim Nolan Work continues on refining the project scope for the 
Central Highlands Rural Council Transformation Project 
Business Case– Due by March 2020.  Meetings progressing 
to define first service areas for focus and project team have 
scheduled meetings at member councils on a fortnightly 
basis. 
Shared GIS project service finalised with the City of 
Brimbank to supplement in-house resource (for major 
projects and back fill arrangements for leave). 
MOU with City of Ballarat to collaborate on tourism 
services. 
CHRP Agriculture working party in place across several 
LGAs. 
OPAN project in progress involving three LGAs. 


   


                                                 
2 Items marked with an asterix (*) are due for completion by June 2020 







Strategic Objective 2: Relationships and Advocacy 


Initiatives for 2019/20 financial year2 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Provide strong leadership through timely and effective 
communication with members of Parliament and with 
relevant government agencies. 


Jim Nolan Advocacy is undertaken whenever opportunity allows. 
State and federal MPs engaged over telecommunications 
and emergency management including Lexton fire event. 
Regional Development Minister engaged over pipeline 
projects including Moonambel water. 
DTF engaged over land development opportunities 
including Old Beaufort Primary School, site. 
RRV engaged over road funding, programs and Beaufort 
bypass. 
GWMW and CHW engaged over water projects. 
IWMP committee participation on projects including 
Beaufort recycled water. 


  


Advocate to government (in partnership with peak bodies 
and relevant community and industry groups) on key 
projects and issues important to our community including: 


  


  


Beaufort bypass Jim Nolan RRV engaged in discussions.  
PSC participation on TRG 


Ararat Maryborough Rail line* Jim Nolan Communication with VLine 


Improved telecommunications across the Shire  Jim Nolan Dialogue with Telstra and Optus re mobile phone towers. 
Dialogue with Dan Tehan MP. 


Improved access to data communication and successful NBN 
rollout 


Jim Nolan Participation with CHRP on regional digital plan. 


Roads to Recovery Funding Jim Nolan Advocacy through MAV and RCV 


State and Federal Funding for Local Infrastructure Jim Nolan Advocacy through MAV and RCV. 
Communication with commonwealth over drought funding 
program. 


Improved water security and access Jim Nolan Dialogue with state agencies over East Gramps pipeline, 







Strategic Objective 2: Relationships and Advocacy 


Initiatives for 2019/20 financial year2 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 
Moonambel Water, Beaufort recycled water. 


Equitable cost sharing Jim Nolan Advocacy through MAV and RCV. 


Develop and foster strategic partnerships by actively 
engaging with: 


    


Sector Peak bodies such as the Municipal Association of 
Victoria, Rural Councils Victoria and the Victorian Local 


Government Association 


Jim Nolan Council is a member of MAV RCV and VLGA. 
Participation at peak body events.   


Business Associations including Business for Beaufort and 
Advance Avoca 


Ray Davies  


  
Industry sector bodies including Pyrenees grape growers and 
winemakers, Visit Ballarat, Victorian Farmers Federation and 


Cultivate Agriculture 


Ray Davies  


  


Regional bodies including Central Highlands Councils, Central 
Victorian Greenhouse Alliance and Committee for Ballarat 


Jim Nolan PSC is a member of CHCV, CVGA and CfB 
Participation in regional body events, advocacy, projects 
and activities. 


  


Local groups and clubs including Community Action Planning 
Committees, clubs and associations 


Martin Walmsley / 
Kathy Bramwell 


Staff continue to work with and build relationships with 
Community Action Planning Committees, clubs, 
associations and external stakeholders and strategic 
partners. 


  


Issue specific lobby groups including Western Highway Action 
Committee and Ballarat Rail Action Committee 


Jim Nolan Participation in WHAC meetings. 
BRAC activity has reduced in recent months. Rail action and 
advocacy has been through CfB including recent advocacy 
efforts. 


  


Traditional owner groups to increase awareness of cultural 
heritage matters 


Jim Nolan Implementation of Council’s Reflect Reconciliation Action 
Plan (RAP) is underway, guided by a Working Group.   


 







Strategic Objective 3: Community Connection and Wellbeing 
We will engage with communities to provide responsive, efficient services that enhance the quality of residents and promote connected, active and resilient communities. 
 


Strategic Objective 3: Community Connection and Wellbeing 


Initiatives for 2019/20 financial year3 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Implementation of the key priorities from the recreation 
strategy. 


Martin Walmsley A number of initiatives will be implemented as a result of 
drought funding.   


Implementation of the key priorities from the Municipal 
Public Health and Wellbeing Plan. 


Martin Walmsley / 
Kathy Bramwell 


“Walk to School” initiative successfully completed. 


  
Plan for, respond to and assist the community to build 
resilience and recover from natural disasters including: 


Monitor and review the Municipal Emergency Management 
Plan (MEMP) 


Kathy Bramwell The MEMP review continues in preparation for a planned 
audit in May 2020.  This will be the final audit under current 
arrangements with a changed format due to be 
implemented from December 2020. 
Guidelines for regional emergency management have been 
issued under the new legislation.  Guidelines for municipal 
operations are still awaited. 
Phase 2 of the ‘Councils in Emergencies’ project is complete 
identifying gaps in capacity of councils across Victoria to 
undertake emergency management related expectations – 
primarily due to funding / resource shortfalls. 


  


Participate in the Children and Youth Area Partnership. Kathy Bramwell Officers continue to participate in the Partnership. 


  
Participate in the Grampians Pyrenees Primary Care 
Partnership. 


Martin Walmsley Officers continue to participate in the partnership with 
Manager Community Wellbeing attending Executive 
Meetings. 


  


Investigate potential options for improved service delivery in 
the areas of: 


    


                                                 
3 Items marked with an asterix (*) are due for completion by June 2020 







Strategic Objective 3: Community Connection and Wellbeing 


Initiatives for 2019/20 financial year3 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Youth Martin Walmsley Currently the only planned Youth related activity is the 
Western Bulldogs Leadership Program.   


Allied Health Services Martin Walmsley Additional Growth Funding received under the 
Commonwealth Home Support Program (CHSP) for Home 
Maintenance, Transport and goods, equipment and 
assistive technology. 


  


Other opportunities as they arise Kathy Bramwell / 
Martin Walmsley 


 


  
Support the participation for youth in the Western Bulldogs 
Foundation Leadership Program.* 


Martin Walmsley Program complete for 2019. 


  
Review Community Action Plans to inform decision making 
and Council priorities. 


Martin Walmsley / 
Kathy Bramwell 


Updated CAP for Avoca has been received.  Meeting 
arranged in early 2020 to update Beaufort CAP.   


Provide support to CAP Coordinators to maintain plans that 
are inclusive and reflective of the whole community. 


Martin Walmsley Community action planning framework review has been 
identified as a priority.   


Maintain a list of “pipeline projects” and meet regularly with 
funding partners to proactively seek grants for projects that 
are well planned and have wide community support. 


Jim Nolan / Martin 
Walmsley 


Pipeline projects list maintained and regular dialogue with 
Regional Development Victoria. 
Grant applications made as opportunity and need exists. 


  


Implementation of the Act@Work Action Plan. Kathy Bramwell Council continues to implement the three-year Act@Work 
Action Plan. 
The working group has been expanded to include other 
aspects of anti-violence work, including child safety / family 
violence, CoRE activities and prevention of violence and 
aggression in the workplace. 


  


Continue to promote and participate in the Communities of 
Respect and Equality (CoRE). 


Kathy Bramwell Officers continue to participate in the CoRE Alliance 
Executive attending the majority of meetings.     


Examine and implement improvements in the maintenance 
of ovals and hard courts. 


Martin Walmsley This will include review of Section 86 Committees 
management agreements and development of risk   







Strategic Objective 3: Community Connection and Wellbeing 


Initiatives for 2019/20 financial year3 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 
assessments and asset management inspections and 
working proactively with committees of management. 







Strategic Objective 4: Financially Sustainable, High-performing Organisation 
Our organisation will respond to community needs, attend to our core business, and strive for excellence in service delivery in an ethical and financially responsible 
manner. 
 


Strategic Objective 4: Financially Sustainable, High-performing Organisation 


Initiatives for 2019/20 financial year4 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Prepare and submit the annual budget to the Minister by 
30th June each year. 


James Hogan Mid-year review and end of financial year forecast 
complete. 
2020/2021 budget preparation well progressed and on 
target. 


  


Implement three-year internal audit plan integrated with the 
risk register. 


Kathy Bramwell The final audits in the 2019/20 three year plan will be 
completed in early 2020. 
A new three-year plan is under development and will be in 
place by June 2020. 
The current contract with Council’s internal auditors (AFS 
and Associates) expires in June 2020.  Negotiations are 
underway to extend the contract by a further three years, 
as provided for within the existing contract. 


  


Undertake two internal audits per year. Kathy Bramwell A review of business continuity management practices and 
an update against the outstanding issues register were 
completed in late 2019. 
Internal Audit preparation underway for reviews of project 
management practices and operations at the Beaufort 
caravan park in early 2020. 


  


Review the Long Term Financial Plan incorporating the 
Strategic Resource Plan on an annual basis in conjunction 
with the development of the annual budget. 


James Hogan Major review of the LTFP underway. 
  


Undertake two service reviews per year against Best Value 
principles, which consider shared services, and alternative 
service delivery models. 


Kathy Bramwell  Service reviews of frontline services (customer service and 
resource centres) and the Pyrenees Community Care 
operations are nearing completion, with reports and 


  


                                                 
4 Items marked with an asterix (*) are due for completion by June 2020 







Strategic Objective 4: Financially Sustainable, High-performing Organisation 


Initiatives for 2019/20 financial year4 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 
recommendations due to be delivered to Council in 
February. 
The service delivery methodology is under preparation and 
work is underway on developing a 10-year service review 
schedule, aligned with the Rural Councils Transformation 
Project target areas. 


Continuously improve organisational processes by reviewing 
and mapping two processes per year to eliminate waste and 
inefficiency. 


Kathy Bramwell / 
Senior Leadership 


Team (SLT) 


Comments as above. 


  


Develop an annual corporate training program. Norman Prueter Training plan has been developed. 


  
Monitor and report on our performance in responding to 
Customer Action Requests against agreed standards. 


Kathy Bramwell / 
April Ure 


Ongoing activity – monthly reports are distributed to 
Council.   
Actions to improve completion rates continue which have 
had a positive effect.   
All telephone messages are now included in the CAR 
system to create consistency of approach across the 
organisation. 


  


Implement a Mental Health Plan for the organisation. Kathy Bramwell / 
Steering Group 


Mental Health Steering Group and Working Group in place.  
Strategy under development.   


Review the employee recruitment process. Norman Prueter Recruitment Procedure was reviewed in 2018 and adopted 
at the Staff Consultative Committee meeting 05.12.2018. 
Next review due June 2022. 


 
 


Lever the benefits from the implementation of Council’s new 
website. 


Kate Deppeler We have implemented a monthly email newsletter which 
links directly to the website, driving traffic to it.     


Conduct an annual Staff Satisfaction Survey and action plan. Jim Nolan Staff survey was completed in 2019 with actions planned 
and implemented.   







Strategic Objective 4: Financially Sustainable, High-performing Organisation 


Initiatives for 2019/20 financial year4 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Participate in the State Government annual Community 
Satisfaction Survey and utilise the results to inform the 
annual review of the Council Plan. 


Kathy Bramwell The 2019 Community Satisfaction Survey was completed in 
February / March 2019.  Results were used to report to the 
community in the Annual Report and Local Government 
Performance Reporting. 


  


Implement the key recommendations of the ICT Strategy 
encompassing the digital first methodology. 


Scott Wright In 2019 improvements were made to enable staff to work 
remotely and transition from GRHA to Telstra is complete.   


Implement a program to build a strong organisational 
culture. 


Jim Nolan / 
Executive 


Leadership Team 


 


  


Monitor and report on the development of Council’s Risk 
Register. 


Kathy Bramwell / 
Sean Leyland 


Biannual risk reports are provided to Council.  An annual 
review of the Strategic Risk Register is undertaken with 
Council and the Senior Leadership Team. 
Development of risk appetite statements is scheduled for 
February 2020. 


  


Rollout and compliance with the OH&S National Assessment 
Compliant tool (MAV WorkCare). 


April Ure / Sean 
Leyland 


The MAV WorkCare OHS three-year improvement program 
is at the end of its second year.  All key OHS policies, 
procedures and other key processes have been reviewed 
and revised where needed. 
An internal compliance review program has been 
developed and monthly meetings with MAV’s agent (JLT) 
continue with recommendations for improvement being 
monitored for completion. 


  


 







Strategic Objective 5: Development and Environment 


We will undertake forward planning, and facilitate growth in our local economy while protecting key natural and built environmental values. 
 


Strategic Objective 5: Development and Environment 


Initiatives for 2019/20 financial year5 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Pyrenees Futures – Work with communities to prepare 
township framework plans to guide future development in 
Beaufort, Landsborough, Moonambel, Amphitheatre, and 
Raglan.* 


Katie Gleisner  
  


Undertake planning scheme amendments to incorporate 
updated township plans.* 


Katie Gleisner Project dependent upon outcomes of Pyrenees Futures.   
  


Develop and implement a strategic planning program 
including further Planning Scheme amendments to improve 
its effectiveness. 


Katie Gleisner  


  


Implement actions contained in Council’s Growth Strategy 
including: 


    


Encourage residential growth by developing Correa Park 
Estate in Beaufort 


Ray Davies / 
Douglas Gowans 


Purchase of the land for Stages 4 and 5 of Correa Park is 
complete.   


Seek commitment from partners to deliver Moonambel Water 
project.* 


Ray Davies  


  
Partner with Northern Grampians and Ararat Councils to 


deliver the OPAN project.* 
Jim Nolan    


Deliver targeted initiatives to make Beaufort bypass ready and 
develop it as a destination town 


Jim Nolan / Katie 
Gleisner 


 


  
Work with Grampians Wimmera Mallee Water and other 
partners to plan for and develop the East Grampians water 
project and agricultural precinct. 


Ray Davies Work on agricultural precinct not yet commenced. 
  


                                                 
5 Items marked with an asterix (*) are due for completion by June 2020 







Strategic Objective 5: Development and Environment 


Initiatives for 2019/20 financial year5 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Identify and facilitate economic opportunities flowing 
renewable energy developments such as Crowlands and 
Stockyard Hill wind farms. 


Ray Davies / Jim 
Nolan 


Current renewables focus is on the straw to energy project. 
The Skipton Hospital boiler project is funded and 
contractors were engaged late November to complete this 
project my mid-2020. Refer below. 


  


Build on opportunities for growth in the agriculture sector 
identified in the Ballarat Regional Line of Sight Project and 
the Future Landscapes Project. 


Ray Davies PSC has been appointed as the lead organisation on behalf 
of Central Highlands councils to complete a project to 
define a sustainable regional agribusiness leadership group 
model. SED Advisory have been engaged to complete the 
project and are due to complete this phase of the project 
by end of March. 


  


Implement actions contained in Council’s Tourism Strategy 
including: 


    


Work with tourism partners to develop and implement the 
Grampians Pyrenees Wine Tourism Marketing Plan 


Ray Davies Draft strategy endorsed for community feedback December 
2019 council meeting. Final edition due by Feb 2020 
following stakeholder feedback. 


  


Support investigation and delivery of effective sustainability 
projects including: 


    


Local Government Energy Saver Program* Terry McAliece    


 
Beaufort recycled water project* Terry McAliece / 


Ray Davies 
Consultants have been engaged to complete detailed 
design for the recycled water project and an application for 
funding of the $3M project has been submitted December 
2019. 


  


Straw to energy project* Ray Davies Skipton Hospital straw fuelled boiler project on schedule 
for completion by mid 2020. 
Contractors working on the Skipton hospital project are 
currently developing a proposal for AME Systems following 
a visit to their factory on 27/12/2019 


  







Strategic Objective 5: Development and Environment 


Initiatives for 2019/20 financial year5 Responsibility 
Status as at 31st December 2019 


 
Last 


quarter 
This 


quarter 


Implementation of Local Laws which protect amenity and 
environmental values. 


Katie Gleisner  


  
Review and implement the Pyrenees Domestic Wastewater 
Management Plan. 


Katie Gleisner Annual requirement complete 
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