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1. WELCOME MEMBERS OF PUBLIC 
 

2. OPENING PRAYER 
Heavenly Father, we ask you to give your blessing to this Council, direct and prosper its deliberations to the 
advancement of your glory, and the true welfare of the people of the Pyrenees Shire. 

Amen 
3. ACKNOWLEDGEMENT OF COUNTRY 
We acknowledge the people past and present of the Wadawurrung, Dja Dja Wurrung, and Djab Wurrung 
tribes, whose land forms the Pyrenees Shire. 
 

We pay our respect to the customs, traditions and stewardship of the land by the elders and people of 
these tribes, on whose land we meet today. 
 
4. APOLOGIES 
 
5. NOTICE OF DISCLOSURE OF INTEREST BY COUNCILLORS AND OFFICERS 
 
6. CONFIRMATION OF PREVIOUS MINUTES 
 

RECOMMENDATION 
 

That the Minutes of the: 

 Ordinary Meeting of Council held on 18 February 2020;   

 Closed Meeting of Council held on 18 February 2020 
 

as previously circulated to Councillors be confirmed as required under Section 93 (2) of the Local 
Government Act 1989. 

 
7. BUSINESS ARISING 
 
8. PUBLIC PARTICIPATION 
 

Questions 

 All questions and answers must be a brief as possible, and no debate or discussion will be allowed 
other than for the purposes of clarification 

 The number of questions that any person may ask at each meeting is limited to two. 

 A question may include a brief introduction. 

 A time limit of five minutes for each question will apply but the time may be extended at the discretion 
of the Chairperson. 

 Questions will only be heard at a meeting if the person who submitted the question or their nominated 
representative, is present at the meeting. 

 The Chairperson or an Officer may: 
a. Immediately answer the question asked; or 
b. Require the question to be taken on notice. 

 
Submissions 

 Any member of the public wishing to address Council must submit a brief synopsis of the address in 
writing to the Chief Executive Officer a week prior to the Council meeting. 

 A time limit of five minutes for each address will apply but the time may be extended at the discretion 
of the Chairperson. 
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 Council may decide to defer an address until a later date. 

 The Chairperson may, at their discretion, refuse a request to address Council. 

 Addresses will only be heard at a meeting if the person who submitted the synopsis, or their 
nominated representative, is present at the meeting. 
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9. ITEMS FOR NOTING 
 
ASSET AND DEVELOPMENT SERVICES  
 
9.1. PLANNING AND DEVELOPMENT REPORT 

Katie Gleisner – Manager Planning and Development 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No:  66/02/02 – 08/02/02 – 50/24/02 – 46/02/02 

 
PURPOSE 
The purpose of this report is to provide Council with an update on activities within Planning, Development 
and Regulatory Services, during February 2020.  

This report includes four parts: 

 Part A: Planning 

 Part B: Building  

 Part C: Environmental Health 

 Part D: Community Safety and Amenities 

PART A: PLANNING 

The planning activity statistics for January 2020 and February 2020 are summarised in the table below:- 

Activity January 2020 February 2020 
Financial Year 

to date 

Applications received 6 9 73 

Applications completed 10 8 86 

Number of referrals 5 2 28 

Requests for further information 7 5 49 

Estimated cost of works $213,255 $580,321 $7.94 million 

 

General Enquiries for January 2020 

Enquiry Type January February Year to date 

(financial) 

Pre-purchase enquiry 34 26 309 

Pre-application enquiry 49 50 526 

Existing permit enquiry 21 17 172 

Current application enquiry 12 27 241 

All other enquiries 16 12 232 

Total Enquiries 133 132 1511 

 
 
STATUTORY PLANNING 

Council officers attended VCAT in January of this year to defend Council’s decision of May 2019, to issue a 

notice of refusal for a proposed highway service centre 9km west of Beaufort. 
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The Council’s decision to not issue a planning permit was based on the proposal being inconsistent with the 

strategic objectives of the Pyrenees Planning Scheme, primarily the impacts on Beaufort’s ability to act as a 

highway service town and the permanent loss of agriculture land.   

The presiding VCAT member concluded to support Pyrenees Shire Council’s decision of May 2019, and 

provided the following summary: 

 “My conclusion is that the benefit derived from the protection of agricultural land and the retention of 

freeway service functions (such as fuel and food sales) within Beaufort township outweighs any benefit 

derived from the establishment of a Service Station on the review site.  As planning policy currently stands, 

the support for the protection of agricultural land from small incremental loss and the retention of freeway 

service uses within Beaufort township itself outweighs any benefit derived from the potentially incidental 

use of a service station by some heavy vehicles during the hours of operation that the existing service 

stations in the Beaufort township are closed.” 

PART B: BUILDING 

Activity 

The building activity statistics as at 29/02/2020 are summarised in the table below:  

CATEGORY NUMBER COMMENT 

Permits issued by private Building Surveyor 14  

‘Property Information Certificates’ 

prepared and issued 

3  

‘Report and Consent’ issued 3  

Building Notices 

Building Order 

Resolved Building Notices 

Resolved Building Orders 

Direction to Fix Building Work 

2 

0 

1 

0 

1 

 

Building permit inspections undertaken 3  

Council issued permits finalised 2 ** Council have not issued building 

permits since June 2018 
 

Council plan / legislative requirements 

- Council Plan 2013-2017  
- Building Act 1993 
- Building Regulations 2018 

 

Financial / risk implications 

The Municipal Building Surveyor must have regard to any relevant guidelines under the Building Act 1993 

or subordinate regulations. The building services department must ensure that a responsive service is 

provided that meets the demand of the building industry within the municipality. 
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PART C: ENVIRONMENTAL HEALTH 

Activity: Wastewater 
 

Period 

Applications to 

Install or Alter 

Septic Tanks 

Received 

Permits to 

Install or 

Alter Issued 

Approval to 

Use Issued 
Fees Paid 

1st – 29th February 2020 6 3 4 $2,535 

Wastewater activity statistics for February 2020 

 

 
Monthly wastewater activity (February 2019 to February 2020) 

 

Wastewater related tasks for February 2019 

Septic Tank Inspections 10 

Domestic Wastewater Management Plan Inspections 0 

Domestic Waste Water Service Agent Reports 13 

 

 

  

0

1

2

3

4

5

6

7

8

9

10

Fe
b

-2
0

1
9

M
ar

-2
0

1
9

A
p

r-
2

0
1

9

M
ay

-2
0

1
9

Ju
n

-2
0

1
9

Ju
l-

2
0

1
9

A
u

g-
2

0
1

9

Se
p

-2
0

1
9

O
ct

-2
0

1
9

N
o

v-
2

0
1

9

D
e

c-
2

0
1

9

Ja
n

-2
0

2
0

Fe
b

-2
0

2
0

Permit Applications
Received

Permit To Install Issued

Approval to Use Issued



17 MARCH 2020 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 

AGENDA – ITEMS FOR NOTING 

 

8 

Activity: Food, Health & Accommodation Premises 

Food Act 1984 and Public Health and Wellbeing Act 2008 Premises activity   

Period 

New  

Premises, 

Transfers and 

Renewals 

 

Routine 

Inspections 

and 

Assessments 

 

Follow 

Up 

Inspections 

Complaints 

Received 

about 

Registered 

Premises 

Food 

Recalls 
Fees Paid 

1st–29th February 2020 5 22 1 0 18 $1944.50 

   

Mobile and Temporary Food Premises in the Shire (Streatrader) 

Period 

New  

Applications 

& Renewals 

New 

Class 4 

Notifications 

Routine 

Inspections 

and 

Assessments 

New 

Statements 

of Trade 

(SOT) 

Fees Paid 

1st–29th February 2020 2 0 0 23 $180 

 

At 29th February 2020, Pyrenees Shire had 32 current registrations, 78 low risk notifications and 206 

current Statements of Trade (SOT). 

Activity: immunisations 

Immunisation sessions were conducted in Beaufort and Avoca whilst the opportunistic immunisations 

performed by the Maternal Health nurses continued.   

 

Immunisation activity statistics for February 2020 

 Council plan / legislative requirements 

- Council Plan 2017-2021 
- Domestic Wastewater Management Plan 2015-2018 
- Food Act 1984 
- Public Health & Wellbeing Act 2008 
- Public Health & Wellbeing Regulations 2009 
- Tobacco Act 1987 
- Environment Protection Act 1970 
- EPA Code of practice – onsite wastewater management 

 

 

Session Type 
Number of Clients & 

Vaccines 

2 Month -  4+ 

Yr Old 

Secondary 

School Adult 

MCHN Opportunistic 
Client 17 0 0 

Vaccines  39 0 0 

Beaufort Sessions 
Clients 0 0 0 

Vaccines  0 0 0 

Avoca Session 
Clients 3 0 0 

Vaccines  7 0 0 
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Financial / risk implications 

The Environmental Health Officer (EHO) must work with regard to various legislative requirements with 

respect to Food Safety (Food Act 1984), Public Health (Public Health & Wellbeing Act 2008, Environment 

Protection Act 1970), Tobacco (Tobacco Act 1987) and Wastewater (Environment Protection Act 1970, 

Domestic Wastewater Management Plan, Code of Practice for Septic Tanks).    

It is necessary for the EHO to adapt to any changes in regulations whilst still providing a service that meets 

the demands of residents within the municipality and complies with legislation.     

 

PART D: LOCAL LAWS AND ANIMAL CONTROL 

ACTIVITY - Animals 

 February 2020 Total Year to date 

Cats Registered 620 - 

Dogs Registered 2494 - 

Cats Impounded 8 78 

Cats Reclaimed 0 7 

Cats Euthanised 8 68 

Dogs Impounded 3 29 

Dogs Reclaimed 2 19 

Dogs Euthanised/surrendered 1 4 

Stock Impounded 91 102 
Registration and impoundment statistics 

ACTIVITY - Infringements 

Infringement Type February 2020 Total YTD (2019/20) 

Domestic Animals Act 7 67 

Local Laws 1 13 

Road Safety Act 2 55 

Environment Protection Act 0 0 

Impounding of Livestock Act 0 0 

Other 0 0 

Total Infringements Issues 10 135 

Prosecutions 0 8 
Infringement statistics 

Council plan / legislative requirements 

 Council Plan 2017-2021 

 Domestic Animals Act 1994 

 Domestic Animal Management Plan 2017-2021 

 Environment Protection Act 1970 

 Infringements Act 2006 

 Impounding of Livestock Act 1994 

 Road Safety Act 1986 / Road Safety Road Rules 2017 

 Council General Local Law 2019 
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CORPORATE AND COMMUNITY SERVICES 
 

9.2. CUSTOMER ACTION REQUESTS – FEBRUARY 2020 

Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 16/08/04  

 
PURPOSE 
The purpose of this report is to update Council on requests made through the Customer Action Request 
System (CARS) for the month of February 2020. 
 
BACKGROUND 
Council has operated an electronic Customer Action Request System (CARS) for a number of years enabling 
residents to lodge service requests.  Requests can be lodged in person, via telephone, via Council’s website 
or by using a smart phone “Snap Send Solve” application. 
 

Service requests are received for operational issues regarding maintenance, pools, local laws, building 
maintenance and compliance matters.  The system is also used for internal telephone messaging and case 
management of some matters (primarily local laws, dogs and cats). 
 
ISSUE / DISCUSSION 
123 customer action requests were received in February 2020.  112 requests were closed during the month 
resulting in 221 outstanding. 
 
Requests by Ward: 
The following table shows an overview of requests received and outstanding by Ward.  Requests received 
over and above these numbers relate to telephone messages which are not allocated by Ward.   

 

 
Avoca 

Ward 

Beaufort 

Ward 

De 

Cameron 

Ward 

Ercildoune 

Ward 

Mount 

Emu Ward 

Number of Requests received in February 2020 

(last month) 
33 (37) 32 (59) 10 (15) 26 (30) 22 (18) 

Requests received in February still outstanding 18 13 4 13 14 

Outstanding requests older than 1 month 29 39 25 18 10 

Total outstanding requests (last month) 47 (49) 52 (56) 29 (27) 31 (29) 24 (16) 
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Total Customer Action Requests: 

 
 

 
 

Outstanding Requests

Year Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 % Change

2016 -      -      -           -            -        -        -        -      -             4          4               -          #DIV/0!

2017 3          2          2               2                2            2            2            2          1                 5          5               2              -150%

2018 36        22        17             15             16          14          13          13        6                 5          5               5              0%

2019 98        166      186           186           236       188       205       222      177            157      107           80            -34%

2020 -      -      -           -            -        -        -        -      -             -      89             134          34%

Total 137     190     205          203          254       204       220       237     184           171     210          221         5%

Total Received 216 203 303 182 258 214 211 219 235 210 263 123 -114%
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Analysis: Although the number of outstanding requests has not reduced in the last few months, a detailed 
review of the requests shows a number should be closed and work is being undertaken with staff on this 
closure.  The figure of requests that is considered are likely to be closed is approximately 23. 
 
Telephone messages:  
As at the end of February 2020, 36 telephone messages remained open.  153 telephone messages were 
taken during the month of February. 
 

  
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure in a 
sustainable way that responds to the needs of the community. 
 
1.1 - Ensure local roads are maintained and renewed in line with adopted plans and strategy to provide a 
safe transport network and meet community needs. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
There are no financial implications associated with this report. 
 
 
 

Jan-20 Feb-20 Change

49 57 8

1 0 -1

24 21 -3

7 11 4

8 10 2

32 33 1

0 0 0

0 0 0

9 17 8

23 20 -3

Cats 2 3 1

12 10 -2

1 0 -1

0 0 0

6 2 -4

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

2 1 -1

1 0 -1

0 0 0

0 0 0

Telephone messages 33 36 3

210 221 11Total

Pools

Dogs

Livestock Act

Parking

Council cleaning

Design & Assets

GIS

Community Care

Roads & Road 

Streetlights

Drainage

29 February 2020 - Open Requests - Type

Footpaths

Roadside Veg

Environmental Health

Planning

Bld maint

Park & Reserves

Local Laws

Fire Hazard

Bld Compliance

EPA - Litter

Waste Management

Natural Disasters

Note: 

The item ‘Roads’ now represents an 
amalgamation of Roads, Road Maintenance, 
Roads Unsealed and Road Maintenance 
Unsealed. 
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CONCLUSION 
The Customer Action Request System remains an integral part of Council’s reactive identification of issues 
that need attention, as well as case management of more complex matters.  Ongoing focus and effort 
continues with regard to resolution of customer requests in a timely and effective manner. 
 
OFFICER RECOMMENDATION 

 

That Council notes the above report. 
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9.3. FRONTLINE SERVICE REVIEW 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 16/20/35 

 
PURPOSE 
The purpose of this report is to provide Council with an update on planned implementation of the Frontline 
Service Review outcomes and Council’s resolution of February 2020. 
 
BACKGROUND 
A strategic service review of Council’s frontline service functions was undertaken in late 2019 with a report 
provided on outcomes to Council in February 2020.  In February 2020, Council adopted the following 
recommendations arising from that review: 
 

1. That a customer service policy be developed and adopted by Council that reinforces a mandatory 
whole-of-organisation approach to providing customer service to the community, incorporating a ‘No 
Wrong Door’ philosophy and including customer service and service performance principles. 

2. That a single Frontline Services business unit be created that consolidates the current customer service 
and resource centre teams, located within the Corporate & Community Services directorate; 

3. That a schedule of priority functions and services be created to facilitate: 
4. The establishment of a Common Information Set that can be captured in a future single source of 

information; and 
5. Determination of which parts of the Common Information Set must be handled by specialist staff and 

which can be provided by frontline staff. 
6. That Council will move towards a service model that encourages online delivery of information and 

access to services and products, whilst recognising that existing channels need to be maintained for 
some residents. 

7. That Council will seek to invest, and include within relevant business strategies, in developing 
capability in business process optimisation, work redesign and direct staff development; and on 
developing enabling technological changes that will support a more integrated way of working, 
business workflows and automation of many manual time-consuming tasks, where practicable aligning 
with and leveraging off the Rural Councils Transformation Project. 

 

At its meeting in February 2020, Council also requested a further report in March 2020 detailing change 
management and implementation plans. 
 
ISSUE / DISCUSSION 
In accordance with Council’s resolution at its meeting in February 2020: 
 

a) A draft Customer Service Policy has been created.  This Policy has been circulated to all staff for 
feedback before submitting to Council for endorsement in the future.  A copy of the draft Policy has 
been attached to this report for Council feedback. 

b) An implementation Plan has been drafted that documents the immediate actions required.  It is 
intended that this will be a live and dynamic document that can be changed as implementation 
progresses and other needs are identified.  It should be noted that this implementation plan is not yet 
complete.  A copy of the draft plan is attached to this report for Councillor information. 
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c) It is planned that the currently separate teams – comprising of the Customer Service Team [located in 
the Council Offices] and the Resource Centre Teams [located in Beaufort and Avoca Resource Centres] 
– be amalgamated as one team as from the 1st May 2020.  The new team will be called the Frontline 
Services Team and from a line management perspective will fall under the direct responsibility of the 
Manager Governance, Risk & Compliance. 

It is planned that the supervision of the teams should remain as existing – Customer Services 
Supervisor and Resource Centres & Libraries Coordinator respectively – for a period of approximately 
six months to allow evaluation of team dynamics and supervisory needs.  At the end of that period a 
further recommendation for change will be put forward to the CEO for consideration, if needed. 

The chart of accounts will be amended to reflect the new line management structure in the new 
financial year. 

d) It is planned for a relocation of Council’s switchboard operations to separate this from the reception 
function.  A new Frontline Services / Admin Support Officer position will be recruited in the near future 
to allow for this separation and to provide additional administration support to other staff in Beaufort.  
The separation of the functions will remove stresses on frontline staff and customers in prioritising 
between answering telephones or dealing with face to face clients; will remove some of the noise in 
the reception area; and will allow for a greater focus on visiting members of the community and better 
customer experience.  It is anticipated that this change should take place by the end of this financial 
year. 

e) A preliminary budget allocation for office restructuring in the Council Offices has been allowed for in 
the draft 2020/21 budget.  Before finalising plans for a restructure of the reception area, further 
community and Council consultation is required. 

f) A review of the technology required to support the outcomes of the frontline services review is 
underway – with a particular focus on: 

 Online payment and form / application completion capability – allowing customers to transact 
with Council at a time of their choosing; 

 Facilitation of customers to complete transactions at any frontline service point;  

 Improvement of information provided via online means and available at frontline service points, to 
reduce reliance on specialist 2nd tier staff for routine and regular enquiries; and 

 Customer Relationship Management system (CRM) that will allow greater visibility of interactions 
between the community and staff to aid in communication and query response (within privacy and 
data security requirements). 

g) Discussions have commenced with the Rural Councils Transformation Project team and the City of 
Ballarat to determine timeframes for the development and implementation of a Customer 
Relationship Management (CRM) system and other software requirements that will be needed to fully 
support the implementation of Council’s Customer Service Policy.  It is anticipated that a CRM should 
be available for implementation at the Pyrenees Shire during 2020/21.  

In the meantime, work has started on the development of information that can be provided to 
frontline services staff to support answering of enquiries. 

Further updates will be provided to Council on a regular basis. 
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to provide 
responsive, efficient services that enhance the quality of life of residents and promote connected, active 
and resilient communities. 
 

3.3 - Community Development - Supporting communities to build connections, capacity and resilience. 
 
ATTACHMENTS 
9.3.1 - Draft Council Customer Service Policy for information and feedback (circulated separately) 
9.3.2 - Draft Frontline Services Implementation Plan 2020-2021 (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
There are financial implications to implementing the recommendations of the frontline services review, 
and with non-implementation and maintaining the status quo.  It is anticipated that implementation costs 
will be incurred as part of a medium to long-term plan and aligned with the RCTP to minimise cost, 
maximise efficiencies and improve customer service to our community. 
 
There are industrial relations risks involved with any major change project, but it is hoped that sufficient 
involvement of staff in the development stages (and ongoing in the implementation) will enable any issues 
arising to be managed at an early stage and avoid major disruption. 
 
CONCLUSION 
Council has undertaken a comprehensive review of its frontline service functions with a report on 
outcomes and recommendations provided to Council in February 2020.  This report provides an update on 
implementation actions and timeframes for Council information. 
 
OFFICER RECOMMENDATION 

 

It is recommended that Council notes this report and its attachments. 
 

 
 

 



17 MARCH 2020 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 

AGENDA – ITEMS FOR NOTING 

 

17 

CHIEF EXECUTIVE OFFICER 
 

9.4. POWER PURCHASE AGREEMENT 

Jim Nolan – Chief Executive Officer 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 16/08/04 

 

PURPOSE 
The purpose of this report is  to provide an update on the matter of a Renewable Energy Power Purchase 
Agreement for Local Government. 
 
BACKGROUND 
At the June 2019 Council Meeting, Council considered a report and resolved to support the participation in 
a Renewable Energy Power Purchase Agreement. 
 

The City of Darebin which is the lead agency for the consortium of councils was notified of the position of 
Pyrenees Shire Council, and the MAV was appointed as procurement agent. 
 

A great deal of work has been done by the City of Darebin; however the legal and other complexity of the 
project has created a delay in implementation. 
 

The status of the project is outlined in a letter recently received from the City of Darebin CEO which is 
copied below: 
 

Dear Mr Nolan,  
 

I am writing with an update on the Local Government Power Purchase Agreement (PPA) 
project, which Darebin is coordinating on behalf of the buyers group as lead council and which 
you have appointed the MAV as procurement agent for.  
 

I know that a number of you have had questions about how this is progressing and some of 
you have been seeking information to help make decisions about interim contracts.  Thank you 
for your patience in waiting for an update.   
 

As you know, we have been working hard with MAV and many officers from across the state.  
It has been amazing to have the very significant help and brains trust from across the sector 
including from the greenhouse alliances.   
 

The business case is compelling and interest in this tender has attracted an extraordinary 
number of participants – in fact about two thirds of councils in the state have indicated they 
wish to be involved.  It is a ground-breaking joint effort that has the potential to change how 
energy is supplied not only to our sector, but others.   
 

Whilst the project is enormously exciting, it is critical that every step in the process from here is 
carefully considered from both a governance and probity perspective.   On this basis, and with 
the MAV’s support, I have engaged Maddocks to assist.  This advice includes an initial review 
of the project work undertaken by Darebin to date and a risk analysis of the planned process 
and I am expecting that it will lead to changes to the current governance and contractual 
arrangements and procedural steps.  
 

Whilst prudent, this work will take some time to complete and as a result, the January 2021 
goal will not be achieved.  This is unfortunate but unavoidable.  
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On this basis, I encourage you to consider making interim contract arrangements for electricity 
contracts that expire during 2020.   This will allow the PPA project to be conducted in 
thorough, appropriate manner without risk to your supply.  I am aware Councils have been 
exploring various options for interim arrangements and that the MAV are also supporting 
Councils in this process by including short term bridging options into their upcoming electricity 
tender. If this applies to you, I encourage you to contact MAV Procurement on 9667 5518 ASAP 
if you have any queries about MAV’s interim options.    
 

We plan to share the outcomes of the review in a briefing in the last week of February.  We will 
send details of the meeting in the next week, so you have time in your diary.   
In the meantime, please don’t hesitate to contact myself or Rachel Ollivier, General Manager 
City Sustainability and Strategy on telephone 0439251423.  
   
Yours sincerely  
   
Sue Wilkinson  
Chief Executive Officer  
Darebin City Council 

 
In response to the above, and given Pyrenees contract for the supply of power is due to expire in June 
2020, a short term contractual arrangement has been entered into beyond this period for power until the 
matter of the PPA is realised. 
 

Council officers also participated by video conference in a meeting of member councils with the lead 
council and to receive any further information on the development. 
 
ISSUE / DISCUSSION 
The concept of a PPA involving a large number of Victorian councils is a positive step towards securing cost 
effective renewable energy for Council operations, and one which demonstrates Council’s leadership in 
addressing the risks associated with climate change. 
 

The complexity of the arrangements is being addressed by the lead council with assistance from the MAV 
and following further legal advice. 
 

While there has been a necessary delay in implementation, the parties are hopeful of a successful outcome 
and interim arrangements have been made to ensure a power supply contract is in place. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 2 - Relationships and Advocacy. We will build and maintain effective relationships with 
community, government and strategic partners, and advocate on key issues. 
 

2.2 - Work with other LGAs to develop strategy for the delivery of Shared Services. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
The financial benefits of participation will be known once the tender process has been completed.  A 
business case has been prepared which has identified and assessed the relevant risks.  
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CONCLUSION 
The CVGA is working with other Victorian Councils to tender for the purchase of electricity generated by 
Renewable Energy sources. Pyrenees has agreed to participate along with at least 39 other councils. Apart 
from positive environmental outcomes, it is anticipated that the tender process will result in improved 
electricity pricing. 
 

While there has been a delay in the implementation of the PPA, the parties remain hopeful that there will 
be a positive outcome. 
 
OFFICER RECOMMENDATION 

 

That Council notes this report. 
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9.5. PROJECT REPORT 

Jim Nolan – Chief Executive Officer 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 22/22/02 

 

PURPOSE 
The purpose of this report is to provide Council with an update of the progress of projects funded to $50k 
or more in the current year. 
 
BACKGROUND 
At the 12 November 2019 Ordinary Council Meeting it was resolved that a quarterly report be presented to 
Council for the progress of projects funded to $50K or more in the current year and the next year on a 
rolling basis. The report to show the start date, end date and any change in project details from the last 
report. 
 
ISSUE / DISCUSSION 
The report details the project name, location, total project cost and the status of the project. This report 
will be presented to Council on a quarterly basis. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew infrastructure in a 
sustainable way that responds to the needs of the community. 
 

1.4 - Maintain, develop and renew the public amenity of our townships in consultation with our 
communities. 
 
ATTACHMENTS 
9.5.1 – Projects Spreadsheet (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
There are no financial implications associated with this report. 
 
OFFICER RECOMMENDATION 

 

That Council notes the Projects Report. 
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10. COUNCILLOR ACTIVITY REPORTS 
 

Cr Tanya Kehoe – Mount Emu Ward 

February  

Tue 04 CEO Performance Review Beaufort 

Tue 11 Councillor Cuppa Evansford 

Tue 11 Councillor Briefing Session Avoca 

Tue 18 Councillor Briefing Session Beaufort 

Tue 18 Council Meeting Beaufort 

Mon 24 Department of Transport Meeting Beaufort 

Mon 24 Rotary Club Award Presentation Beaufort 
 

Cr David Clark – Ercildoune Ward 

February 

Tue 04 CEO Performance Review Beaufort 

Mon 10 FASC Meeting Ballarat 

Tue 11 Councillor Cuppa Evansford 

Tue 11 Councillor Briefing Session Avoca 

Fri 14 Municipal Association of Victoria Board Meeting  Melbourne 

Tue 18 Councillor Briefing Session Beaufort 

Tue 18 Council Meeting Beaufort 

Thu 20 Central Victorian Greenhouse Alliance Board Meeting Teleconference 
 

Cr Robert Vance – De Cameron ward 

February  

Tue 04 CEO Performance Review  Beaufort 

Tue 11 Councillor Cuppa Evansford 

Tue 11 Councillor Briefing Session Avoca 

Thu 13 Timber Towns Victoria General Meeting Melbourne 

Fri 14 Rural Councils Victoria Meeting Melbourne 

Tue 18 Councillor Briefing Session Beaufort 

Tue 18 Council Meeting Beaufort 

Mon 24 Upper Avoca River Flood Study Project Reference Group Meeting Natte Yallock 
 

Cr Ron Eason – Avoca Ward 

February 

Tue 04 CEO Performance Review Beaufort 

Tue 11 Councillor Cuppa Evansford 

Tue 11 Councillor Briefing Session Avoca 

Tue 18 Rail Freight Alliance Meeting / AGM Melbourne 

Tue 18 Councillor Briefing Session Beaufort 

Tue 18 Council Meeting Beaufort 
 

 

 



18 FEBRUARY 2020 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 

AGENDA – COUNCILLOR ACTIVITY REPORTS 

 

22 

Cr Damian Ferrari – Beaufort Ward 

February 

Tue 11 Councillor Cuppa Evansford 

Tue 11 Councillor Briefing Session Avoca 

Tue 18 Councillor Briefing Session Beaufort 

Tue 18 Council Meeting Beaufort 
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11. ASSEMBLY OF COUNCILLORS 
 

MEETING INFORMATION 

Meeting Name Councillor Briefing Session 

Meeting Date 18 February 2020 commenced at 2.00pm and closed at 5.45pm 

Meeting Location Council Chambers, Beaufort 
 

Matters Discussed 1. Beaufort Closed Loop Water Recycle Project 
2. Economic Development Strategy 
3. Planning Scheme Amendment  
4. Beaufort Mechanics Institute 
5. Rainbow Serpent Festival 
6. Finance Briefing – Budget 
7. Staff Resourcing 
8. Agenda Review (February Council Meeting) 

ATTENDEES 

Councillors Mayor Cr Tanya Kehoe Cr Damian Ferrari 

Cr Ron Eason  Cr David Clark  

  

Apologies Cr Robert Vance 

Staff Jim Nolan (Chief Executive Officer) 
Douglas Gowans (Director Asset and Development Services) 
Kathy Bramwell (Director Corporate and Community Services) 
April Ure (Manager Governance, Risk and Compliance) – Item 2 
Katie Gleisner (Manager Planning and Development) – Item 4 and 5 
James Hogan (Manager Finance) – Item 6 

Visitors Craig Kenny – Item 1 

CONFLICT OF INTEREST DISCLOSURES 

Matter No: Councillor making 
disclosure 

Particulars of disclosure Councillor left 
meeting 

Nil    
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12. ITEMS FOR DECISION 
 

ECONOMIC DEVELOPMENT AND TOURISM 
 

12.1. ECONOMIC DEVELOPMENT ACTION PLAN 
Ray Davies – Manager Economic Development and Tourism 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 22/18/02  

 

PURPOSE 
The purpose of this report is to seek Council endorsement of the Economic Development Activity Plan 
following recent endorsement of the Economic Development Strategy.  
 
BACKGROUND 
Council adopted the “Towards 10,000 Economic Development Strategy” at the February 2020 Council 
Meeting. 
 

Furthermore Council moved “that an Action Plan for key initiatives be presented for adoption at Councils 
April 2020 meeting”. 
 

An integral component of achieving a population target of 10,000 will be to establish the groundwork for 
further residential settlement within the Shire as outlined in the Action Plan provided with this report.  
 

Council’s residential development at Correa Park Beaufort has established there is demand for residential 
growth within Pyrenees Shire and additional strategic work identified in the Strategy now needs to follow 
to capitalise on this potential for further growth. 
 
ISSUE / DISCUSSION 
The Economic Development Strategy highlights the need for a range of additional strategic work to be 
developed and implemented in order to achieve the objective of growing the population to 10,000 people. 
 

The action plan that accompanies this report has been established using the following framework:- 

 A strategic objective 

 The actions identified to achieve the objective 

 How council will measure the effectiveness of each action in achieving the objective 

 A base line target and 

 An aspirational target 

The targets identified in the Action Plan, especially those of population growth and new jobs, will require a 

strategic and resource focus by Council. The ability to meet the targets outlined in the plan will be subject 

to community engagement and good collaboration with stakeholders, the availability of funding from all 

levels of government, and the ability to leverage private sector investment.   

 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and facilitate 
growth in our local economy while protecting key natural and built environmental values. 
 

5.3 - Grow the economy by implementing the Pyrenees Shire Council Growth Strategy. 
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ATTACHMENTS 
12.1.1 - Towards 10,000- Economic Development Strategy Endorsed by Council (circulated separately) 
12.1.2 - Economic Development Action Plan (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
The Action Plan identifies a range of initiatives including a list of preliminary costings.  
These are summarised in Table 3 in the Action Plan. 
 
CONCLUSION 
The Action Plan provided with this report has been developed for Council’s endorsement. 
 
OFFICER RECOMMENDATION 

 

1. That Council endorses the Economic Development Action Plan. 
2. That the actions identified in the action plan be considered in forward planning for Council budgets 

over the next four years. 
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ASSET AND DEVELOPMENT SERVICES 
 

12.2. GLASS RECYCLING 
Douglas Gowans – Director Asset and Development Services  
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 68/10/08 

 

PURPOSE 
The purpose of this report is to update Council on recycling issues with a focus on the implementation of 
separating glass from the recycling stream and seeking Councils support to expand the current glass bin 
collection points.  
 
BACKGROUND 
The market for recyclables have been problematic for the last two years and came into focus following 
China’s introduction of its SWORD Policy that prevented the import of recyclables with levels of 
contamination with general waste items. The issues receiving recyclables compounded with large market 
players such as SKM Pty Ltd not meeting EPA Standards for safe storage of recyclable material. 
 

This culminated in SKM Pty Ltd ceasing operations which had a direct impact on at least thirty Victorian 
Councils whose recycle material was previously deposited with SKM Pty Ltd. 
 

Pyrenees Shire recyclables are collected by our waste contractor Four Seasons Waste. The recyclables are 
then transported to a locally based receival contractor who previously transported them to a SKM facility. 
 

Council has the responsibility to nominate the receival contractor which ultimately means Council has the 
liability for where our recyclables are processed. Council’s current receival contractor utilises a receival 
processor that will only accept recyclables with glass removed.  
 

Glass in all forms is now considered a contaminant rather than a commodity. Council implemented a 
number of dedicated glass bins at transfer stations and in public accessible places in Beaufort and Avoca to 
provide residents the option of removing glass. 
 
ISSUE / DISCUSSION 
With the introduction of the State Governments Recycling Victoria’s 10 year action plan to transform the 
waste sector, new processes will be developed to better provide a circular economy to the waste industry. 
 

One of the main changes that will affect Local Government is the introduction of a container deposit 
scheme and the possible provision of a four bin waste and recycling system which may introduce a glass bin 
to residents. The container deposit scheme (CDS) could include glass (including wine bottles), aluminium 
and PET (Hard plastics) containers. This may remove CDS items going to the recycle bins and reducing 
street collection volumes. 
 

The regional waste group were seeking to undertake a collaborative procurement for kerbside services 
with 8 councils which was put on hold in September 2019. This was done to ensure that the region would 
not be out of step with the proposed reforms from the state government. The collaborative procurement is 
now planned to come into place for 1 July 2021, until this comes into place Council may not be in a position 
to roll out a glass bin service under the current contract. Therefore Council may wish to consider the 
introduction of further publically accessible glass bins at other localities within the shire as an interim 
measure prior to a dedicated glass bin being rolled out.  
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There were initially 11 skip bins distributed in October 2019. Some bins were relocated to suit the demand. 
The collection was to start monthly and monitored to gain an understanding of volumes. Two sites were 
changed to weekly over the Christmas period to cope with demand and then reverted to fortnightly as 
demand reduced. 
 

The location and amount of bins are as follows: 

 Beaufort Transfer Station 2 Tip Road Beaufort (1 x 3m bin) 

 Beaufort Township Park Road Service way. Beaufort (2 x 3m bins) 

 Avoca Transfer Station 82 Russell Street. Avoca (1 x 3m bin) 

 Avoca Township South of Avoca Hall, Avoca (2 x 3m bins) 

 Snake Valley Transfer Station 298 Snake Valley Mortchup Road. Snake Valley (2 x 3m bins) 

 Landsborough Transfer Station 2161 Ararat St Arnold Road (2 x 3m bins) 

 Stockyard Hill site Beaufort Carranballac Road, 1.4km south of Mount William Road (1 x 3m bin) 

 

The monthly rental of the bins is $35 each and a transportation collection cost of $195 per hour vehicle 
travel. The current vehicle travel charge is 5.5 hours to collect all bins. 
 

A new glass skip was recently placed at the Beaufort Caravan Park and emptied monthly. This increases the 
glass skip bins to 12. 
 

Glass disposal rates are $165 per ton and get delivered to Vic Waste Solutions. Nine tons was collected last 
month. 
 

There has been some community interest in other townships being provided glass skips. Moonambel was 
highlighted as a collection source due to the wineries in the area. Evansford have also expressed an interest 
in having access to a closer glass recycling bin. Evansford may be able to be accommodated through 
specific communities of interest at the location of either Lexton or Waubra. 
 

The skip bins in Landsborough and Snake Valley Transfer Stations are underutilised. These could be 
reduced to one skip bin at each site. This will provide two skip bins to be placed at other locations that 
would mean only transport costs may be additional with no increase in rental costs. 
 

The collection time is a significant cost, currently Avoca and Beaufort are collected fortnightly and the 
others are monthly. If glass skips are introduced to other areas this will increase the collection length and 
time. 
 

Additional sites can be accommodated by the collection contractors if they are during the fortnight 
collection routes currently used. The map below shows the current locations of the glass skip bins. 
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and facilitate 
growth in our local economy while protecting key natural and built environmental values. 
 

5.5 - Protect our environment by providing efficient and effective waste management. 
 
ATTACHMENTS 
12.2.1 - Victoria State Government Media Release – Transforming Recycling in Victoria 
 
FINANCIAL / RISK IMPLICATIONS 
The recent changes to the waste industry will directly affect Councils ability to dispose of general waste and 
recyclable streams. The instability will continue until a local Municipal Resource and Recovery Facility can 
be available to sort the waste streams into deliverable quantities to Australian based re-use facilities. 
 

Introduction of a glass bin will increase the collection costs to residents, ongoing disposal gate fees are 
expected to rise. Consideration to a compulsory waste and recycle collection throughout the Municipality 
may be required to provide a waste collection service to all residents. With a compulsory street collection 
service provided to all residents the Transfer Stations can be reduced to day per week 
 

Landfill levies will increase to help finance the State Government waste policy. 
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CONCLUSION 
Contamination in comingled recycling needs to be addressed by removing glass from the recycling stream.  
 

Council has a role in providing opportunities for the community to dispose/recycle glass by providing glass 
only skip bins in convenient locations. 

 

OFFICERS RECOMMENDATION 
 

1. That Council redistribute glass skip bins to the locations of Moonambel and Waubra. 
2. That Council continue to monitor glass skip bin usage until such time as Council roles out residential 

glass bins as part of the States recycling program. 
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12.3. RAINBOW SERPENT FESTIVAL – TOW AWAY ZONES 
Douglas Gowans – Director Asset and Development Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 62/55/13 

 
PURPOSE 
The purpose of this report is to request endorsement from Council to re-establish the tow-away zone in 
areas associated with the Rainbow Serpent Festival for the period of the revised 2020 festival.  
 
BACKGROUND 
Each year the Rainbow Serpent Festival in conjunction with Council and VicRoads establishes a tow away 
zone in order to mitigate risks from the parking of vehicles in the adjacent road reserves.  
 

The risks include: 

 Vehicles being parked over dry grass and other vegetation creating a fire hazard 

 Vehicles pulling over on the highway in 80kmh or 100kmh zones and causing traffic hazards. 

 Restricting the carriageway width on road reserve which require unobstructed travel for the time of 
the festival 

 Risk of pedestrian accidents while passengers are disembarking from a vehicle located along the 
highway. 

 Vehicles being used as camp sites during the time of the festival. 
 

It has also been established that people are parking in the vicinity of the festival, and walking cross country 
through private property to illegally gain access to the festival site.  This causes damage to fencing, stock, 
crops and is also putting the individuals at significant risk of injury, as they often attempt this journey under 
the cover of darkness. Festival operators have received complaints from adjoining property owners 
regarding this issue.   
 

Council made a decision at the December 2019 Council meeting to enable the tow away zones for the 2020 
event however due to the Lexton fire the 2020 event is now scheduled for Easter. Council’s resolution was 
as follows: 
 

That Council: 
1. Endorses the application process to gain delegation from VicRoads to establish the tow-

away zone in the locality of the Rainbow Serpent Festival between Thursday 23rd January 
2020 and Tuesday 28th January 2020. 

 
2. Endorses the Chief Executive Officer's actions to authorise officers on behalf of the Rainbow 

Serpent event organisers to implement an appropriate process to apply fees associated with 
the management and enforcement of the tow-away zone for the duration of the festival. 

 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Under section 119A of and Clause 5 of Schedule 4 to the Road Management Act 2004. – 119. 

Power of VicRoads to perform road management functions on roads 
(1) Subject to this section, VicRoads may perform any road management function under this Act on any 

road— 
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 for the purposes of facilitating road safety and traffic management in relation to access to or 
from a freeway or arterial road; 

 
Road Management Act 2004 Schedule 4 Clause 5(2A) 

Power to remove vehicles causing obstruction or danger 
(1)  A State road authority may move or impound any vehicle that— 

 is causing an unlawful obstruction; or 

 is unlawfully parked or left standing in an area designated by the Minister; or 

 has been left standing illegally for a period of at least 2 days; or 

 has been left standing in an area in which in the opinion of the State road authority the 
vehicle is obstructing the free movement of traffic on a road or from a driveway; or 

 has been left standing in an area in which in the opinion of the State road authority the 
vehicle constitutes a hazard to road safety. 

(2)  A State road authority may charge the owner of a vehicle a fee of up to the amount of the fee set 
for the purposes of clause 4(1)(c). 

(3)  The powers conferred by this clause and clause 4 are in addition to any powers under the Road 
Safety Act 1986. 

 
ATTACHMENTS 
12.3.1 - Proposed tow-away areas map supplied by Rainbow Serpent organisers.  
 
FINANCIAL / RISK IMPLICATIONS 
The risks identified in the earlier section of the report will be addressed with the implementation of a tow 
away zone. 
 
CONCLUSION 
Council officers believe that undertaking this action will improve safety and reduce risk to the community, 
road users and festival attendees during the time of the Rainbow Serpent Festival. Having the authority to 
undertake the enforcement and removal of vehicles within the area of the festival provides some rigour to 
the process, and immediately eliminate a risk once it has been identified. 
 

Further work will be undertaken to finalise with the event contractor, a reasonable cost recovery process 
which sees no cost to Council. 
 
OFFICER RECOMMENDATION 
 

That Council: 
 

1. Endorses the application process to gain delegation from VicRoads to establish the tow-away zone in 
the locality of the Rainbow Serpent Festival between Thursday 9th April 2020 and Tuesday 14th April 
2020. 

2. Endorses the Chief Executive Officer's actions to authorise officers on behalf of the Rainbow Serpent 
event organisers to implement an appropriate process to apply fees associated with the management 
and enforcement of the tow-away zone for the duration of the festival. 
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CORPORATE AND COMMUNITY SERVICES 
 

12.4. 2020 STATUTORY MEETING OF COUNCIL 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 32/08/25 

 

PURPOSE 
The purpose of this report is to request Council to call a special meeting on Tuesday 10th November 2020 to 
enable Councillors to take the Oath after the general election and hold the Statutory Meeting for the 
election of Mayor. 
 
BACKGROUND 
A General Election for Local Government will be held on 24th October 2020, with the formal results 
declaration scheduled for 6pm Friday, 6th November 2020. 
 

S63(1) of the Local Government Act 1989 states that a person elected to be a Councillor is not capable of 
acting as a Councillor unless that person has: 
 

 Taken the Oath or Affirmation of Office; and 

 Read the Councillor Code of Conduct and made a declaration stating that they must abide by the 
Code of Conduct. 

 

S71(1)(a) of the Local Government Act 1989 specifies that a Mayor must be elected after the 4th Saturday in 
October but no later than 30th November in each year.  The election of Mayor is usually undertaken at 
Council’s annual Statutory Meeting. 
 
ISSUE / DISCUSSION 
To meet the statutory requirements above, it is proposed that a Special Meeting of the Pyrenees Shire 
Council be scheduled for 6pm on Tuesday, 10th November 2020 for the purposes of: 
 

a) Persons elected as a Pyrenees Shire Councillor, in the election scheduled for 24th October 2020, to 
take the Oath or Affirmation of Office; read the Councillor Code of Conduct; and make a declaration 
that they must abide by the Code of Conduct. 

 

And, following that: 
 

b) To hold the Statutory Meeting of Council for the purposes of: 
 

 Election of Mayor for the 2020/21 year; and 

 Appointment of Councillors as representatives on public or special committees. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Section 63(1) proscribes the obligations of a person before they can act as a Councillor. 
Section 71(1)(a) proscribes the timing for the annual election of Mayor. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
No financial implications are associated with this report. 
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CONCLUSION 
The general election will be held on 24th October 2020.  Before a person can act as a Councillor they must 
take the Oath or Affirmation of Office.  The election of Mayor must be between 24th October and 30th 
November 2020.  The declaration of election results is scheduled for 6th November 2020.  It is 
recommended that the legal obligations around the taking of the Oath and election of Mayor at the 
Statutory Meeting be satisfied by calling a special meeting on Tuesday 10th November 2020. 
 
OFFICER RECOMMENDATION 

It is recommended that Council calls a Special Council Meeting for 6.00pm on Tuesday 10th November 
2020 to allow Councillors to: 

  

a. take the Oath or Affirmation of Office;  
b. Read the Councillor Code of Conduct; and 
c. Make a declaration that they must abide by the Code of Conduct. 
 

Then hold the Statutory Meeting to: 
 

d. Elect the Pyrenees Shire Council Mayor; and 
e. Appoint Councillors to be representatives on public committees and special committees of 

Council. 
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12.5. 2020/21 BUDGET PREPARATION – PUBLIC CONSULTATION PERIOD 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 32/08/25 

 

PURPOSE 
The purpose of this report is to request Council to call a special meeting of Council to receive and consider 
the draft 2020/21 budget and open the public consultation period for 2020. 
 
BACKGROUND 
Council is required by State legislation to prepare and adopt a budget for each financial year.  In order to 
achieve the legislated deadlines for this action a timetable was adopted by Council in December 2019.  Part 
of annual budget preparation is a requirement to publish the draft budget for a period of 28 days for public 
consultation and feedback. 
 
ISSUE / DISCUSSION 
Section 127 of the Local Government Act 1989 requires a council to prepare a budget for each financial 
year by 30th June.  The draft budget must be available for inspection by the public before being adopted by 
Council. 
 

Community consultation 
Two community sessions have been arranged for public consideration of the draft 2020/21 budget on: 
 

 Beaufort Council Chamber – Thursday 23rd April 2020 - 4.00pm to 6.00pm 

 Avoca Resource Centre (RTC) – Wednesday 29th April 2020 - 4.00pm to 6.00pm 
 

Community consultation during the 28 day mandated period will also be conducted through the OurSay 
electronic consultation system, as used for the past two years.  Copies of the draft budget will be available 
on Council’s website and in hard copy at all front counters. 
 

Presentation materials providing information on capital works projects and other information relating to 
what Council’s budget is spent on will be provided at both the face-to-face community sessions and as part 
of the information provided at all three front counters. 
 
Special Council meeting 
Legislated public consultation timeframes require a period of 28 days between Council consideration of the 
draft budget and putting forward for public consultation, and Council’s consideration of s223 submissions 
and final adoption.  
 

The public consultation period in respect of the draft 2020/21 financial year budget was approved by 
Council (in December 2019) as between 15th April and 15th May 2020, as part of the budget preparation 
timetable.  To meet the required public consultation period, the normal meeting of Council scheduled for 
21st April 2020 is too late to approve in principle the draft budget and make this available for the 15th April 
2020 deadline.  Final Council adoption of the 2020/21 Budget is scheduled for the Ordinary Council 
Meeting on Tuesday, 9th June 2020. 
 

The 2020/21 budget preparation timetable included a requirement for a Special Meeting of Council for 
Council approval in principle of the draft budget and put forward for the 28 days public submissions period.   
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It is requested, therefore, that a Special Council Meeting be called for 6.00 pm on Tuesday 14th April 2020 
in the Avoca RTC to allow for Council to consider the draft 2020/21 budget in preparation for public display 
and invitation of submissions under s223 of the Local Government Act 1989.  
 

It is proposed that public notices of the consultation period will be issued in the media on Friday 10th and 
17th April 2020. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Section 127 of the Local Government Act 1989 requires a council to prepare a budget for each financial 
year and adopt by 30th June of each year. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
No financial implications are associated with this report. 
 
CONCLUSION 
The budget timetable, adopted by Council in December 2019, included a Special Council Meeting to be 
called for Council’s approval in principle of the 2020/21 draft budget and for this budget to be made 
available for public consideration and submission for a period of 28 days. 
This report requests that Council call a Special Council Meeting for this purpose at 6.00 pm on 14th April 
2020 at the Avoca Rural Transaction Centre, to take place immediately following the scheduled Council 
briefing on that day. 
 
OFFICER RECOMMENDATION 

It is recommended that Council: 
 

1. Calls a Special Council Meeting for 6.00pm at the Avoca RTC on Tuesday, 14th April 2020 to: 
d. Receive, consider and adopt in principle the draft 2020/21 budget; and  
e. Allow for the draft 2020/21 budget to be made available for public consultation from 15th 

April 2020 to 15th May 2020. 
2. Notes the dates, times and locations for the community consultation forums in Beaufort and 

Avoca. 
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CHIEF EXECUTIVE OFFICER 
 

12.6. ENGAGEMENT PLAN 
Kate Deppeler – Communications Officer 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 12/14/04 

 
PURPOSE 
The purpose of this report is for Council to endorse the Engagement Plan for 2020. 
 
BACKGROUND 
Council’s Engagement Strategy provides for annual consideration be given to the engagement it intends to 
do both internally and externally over the coming year and to develop an annual engagement plan that 
incorporates the key intended engagement activities. 
 

The Strategy is based on the IAP2 principles which are outlined in the discussion below. 
 
ISSUE / DISCUSSION 
The engagement principles of IAP2 are outlined below: 
 

IAP2 developed the Core Values for the practice of public participation for use in developing and 
implementing public participation processes to help inform better decisions that reflect the interests 
and concerns of potentially affected people and entities. The Core Values were developed with broad 
international input to identify those aspects of public participation that cross national, cultural and 
religious boundaries. 
 

1. Public participation is based on the belief that those who are affected by a decision have a right to 
be involved in the decision-making process. 

2. Public participation includes the promise that the public’s contribution will influence the decision. 
3. Public participation promotes sustainable decisions by recognising and communicating the needs 

and interests of all participants, including decision makers. 
4. Public participation seeks out and facilitates the involvement of those potentially affected by or 

interested in a decision. 
5. Public participation seeks input from participants in designing how they participate. 
6. Public participation provides participants with the information they need to participate in a 

meaningful way. 
7. Public participation communicates to participants how their input affected the decision. 

 
The different levels of engagement reflected in Council’s Engagement Strategy include: 
 

Inform 1 - Providing information of a general nature to the community, fulfilling legal requirements (e.g. 
Community Noticeboard)  
Inform 2 - Providing information and asking for feedback on a specific project (e.g. Community Satisfaction 
Survey by the state government contractor)  
Consult 1 - First level of consultative engagement, which includes but not limited to; engaging with the 
public by providing information, hosting sessions and feeding responses into decisions (e.g. Council Budget)  
Consult 2 - Seeking the public’s input which will drive a particular project, working with the community to 
build on the project (e.g. Community Action Plans) 
 
 



17 MARCH 2020 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 

AGENDA – ITEMS FOR DECISION 

 

 

 

Some of the key engagement activities planned for 2020 include: 

 Annual budget 

 Pyrenees Futures Framework plans  

 Council Election and Caretaker Period 

 Drought Communities Projects 

 Waste and recycling 
 
In addition to these, it is intended that Council engage with the community through a number of routine 
practices including: 

 Monthly community cuppa and chat events held in various communities 

 Quarterly newsletters 

 Weekly noticeboard 

 Email newsletters 
 
It is not intended that the activities contained in the Engagement Plan be an exhaustive list but rather 
capture the key engagement activities, and this in no way limits Council’s engagement to these activities.  
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to provide 
responsive, efficient services that enhance the quality of life of residents and promote connected, active 
and resilient communities. 
 
2.1 - Develop and implement a Community Engagement Strategy incorporating an annual engagement 
plan. 
 
ATTACHMENTS 
12.6.1 - Engagement Plan 2020 (circulated separately) 
 
FINANCIAL / RISK IMPLICATIONS 
The costs associated with the implementation of the Engagement Plan are incorporated into the annual 
operating budget. 
 
CONCLUSION 
A review of proposed engagement for 2020 has been undertaken and an annual engagement plan 
prepared for 2020 which is attached for Council consideration and endorsement. 
 
OFFICER RECOMMENDATION 

 

That Council endorses the Engagement Plan 2020 
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12.7. OLD BEAUFORT PRIMARY SCHOOL SITE 
Jim Nolan – Chief Executive Officer 
Declaration of Interest: As author of this report I have no disclosable interest in this item. 
File No: 515021100 

 
PURPOSE 
The purpose of this report is for Council to consider its position in respect of the government land and 
assets which comprise the former Beaufort Primary School site. 
 
BACKGROUND 
At the Ordinary Council Meeting on 10 December 2019, Council considered a report on the former Beaufort 
Primary School site. The report set out the context and history of communication involving the State 
Government, Council and the Beaufort Primary School (BPS60) Committee who have sought that Council give 
positive consideration to a Social Enterprise Plan (SEP) to see the site secured and used for a community 
purpose. 
 

At the December 2019 meeting, Council resolved as follows: 
 

That Council:  
1. Confirms its intention to have control over the land containing the drainage assets and 

described in this report as the former creek line by means of an easement or ownership of the 
land for drainage purposes and in order to provide a north-south access link.  

2. Agrees to support further input into the Social Enterprise Plan in order to strengthen the long 
term sustainability of the proposal and seeks that a revised plan be considered at a future 
meeting of Council and no later than March 2020.  

3. Allocates no more than $10,000 towards achieving recommendation 2 above.  
4. Seeks to determine its position on the site at the March 2020 Ordinary Council meeting.  
5. Writes to the Minister for Planning advising of Council’s position and the timelines for deciding 

its position.  
6. That Council seeks to purchase the open space land as described as 3 & 4 in the report 

(overleaf) for community purposes. 
 

The Map containing the various portions of the land referenced in the resolution above is contained in the 
attachment to this report. 
 

The Department of Treasury and Finance (DTF) and the Minister for Planning were subsequently notified of the 
Council resolution, and responses have been received from both DTF and the Planning Minister. 
 

The Minister has advised that a decision regarding the Planning Scheme amendment over the land will be made 
once Council has decided its position on the balance of the site at the March 2020 Council Meeting. 
 

Since their representations to Council in December, the BPS60 Committee has shored up further support from 
the Neighbourhood House as anchor tenant with the assistance of the CEO of Neighbourhood Houses, Victoria. A 
copy of the addendum to the SEP which outlines this development is attached to this report. 
 

Consistent with recommendation 2 above, SED Consultants were engaged by Council to undertake an 
independent peer review of the SEP, to make observations and recommendations to further strengthen the 
sustainability of the proposal detailed in the SEP.  At the time of preparing this report, the peer review report had 
not yet been received. It is anticipated that this report will be completed and circulated to Councillors by 
separate circulation for consideration ahead of the March Council Meeting. It is intended that the peer review 
report and the addendum referred to above will form the revised SEP.  
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In addition to the above, the matter of the SEP was discussed with Regional Development Victoria (RDV). Given 
that the SEP is reliant on external funding from government or other sources, RDV was invited to consider the 
merits of the SEP and its suitability for government funding.  RDV agreed to undertake a preliminary assessment 
to identify what other further work might be necessary to make the project ready for funding consideration. A 
copy of the RDV feedback is also circulated to Councillors by separate circulation. 
 

A report on the valuation of the land is also being prepared to further assist Council’s consideration.  
 

ISSUE / DISCUSSION 
What does the Social Enterprise Plan Propose? 
 

The executive summary of the plan is copied below with the permission of the Committee. 
 

“Old Beaufort Primary School 60 (BPS60) Committee has produced this social enterprise plan—
Project Beaufort School 60—for former Beaufort Primary School 60, located at 7-25 Hill Street. 
This plan is central to our negotiations with Pyrenees Shire Council and the State Government 
(Department of Planning, Department of Treasury and Finance). It is the basis from which we can 
come together to achieve a viable community enterprise for the school site. 
 

The vision is for a new, economically sustainable, not-for-profit multi-use precinct owned and 
controlled by the local Pyrenees community. Diverse community groups and associations will be 
allocated permanent space on the one central, easily accessible, inclusive site. The project will 
revitalise the township by providing a new community focus to the heart of town—an expansive 
community precinct, building on the social, historical, aesthetic and environmental capital of the 
site. 
 

Revenue to sustain the project will largely derive from the establishment of unique 
accommodation within two heritage buildings on site. This accommodation will be a significant 
addition to the existing mix of options attracting visitors into the township. 
 

Once the site has been secured through donation, lease or outright purchase (initially by Pyrenees 
Shire with community ownership in the medium to longer term?) Old BPS60 Committee will 
become an incorporated association and hold a public meeting to secure a wider membership to 
begin implementing Project Beaufort School 60. A not-for-profit Board of Management will 
subsequently be formed. The most suitable legal structure for the enterprise will be worked 
through prior to the implementation of Stage 2 of the project. 
 

$1.42 million is required for capital improvements for the site ($940,000 - Stage 1 and $480,000 -
Stage 3). This money will be sought from mixed sources, including donations, crowdfunding, 
patient loans, local, state and federal grants, business angel networks and other means. The 
project will require significant community support, including substantial financial commitment 
from the community, and/or private enterprise. We will utilise the expertise of Pyrenees Shire 
Council, Beaufort Community Bank, Ballarat Foundation, as well as other community groups who 
have successfully brought projects to fruition (e.g. Lexton Community Hub, Avoca’s Railway 
Station Building, Charlton Community Hub, Rainbow Oasis, Wedderburn CH&LC). 
 

Once Stage 1 refurbishment is complete, Project Beaufort School 60 will initially start operating as 
a simple not-for-profit Community Hub (Stage 2), with Beaufort Community House and Learning 
Centre (CH&LC) occupying the Main School building and providing early onsite management. 
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Permanent housing in the Main School building and the Double Demountable building will be 
provided for other community groups, including Beaufort Municipal Band. Beaufort CH&LC will 
secure enhanced space resulting in an expanded program to offer the community, and with 
greater opportunity to pursue grants. There will be a community lounge, meeting rooms, office 
and storage space and a performance space. A Community Museum will be established. 
 

Initial operating revenue for the Community Hub (stage 2 onwards) will be derived from: 
• the lease of commercial space (2-4 rooms) within the Main School building 
• specific fundraising events 
• rental (sliding scale – subsistence) 
 

Once Stage 3 refurbishment is complete, and the accommodation within the Higher Elementary 
Building and Mt. Rowan School Cookery Building has been operating for four years, the whole 
community precinct will become fully sustainable through the addition of this revenue. Once in 
profit it will be possible, if necessary, to make repayments towards the purchase price of the site. 
With the evolution of the site there will be increasing opportunities for youth activities, 
community learning, and creative arts (Creative Arts and Learning Centre, Stage 5) as 
partnerships and funding opportunities are pursued and secured. The overall sustainability of the 
project will not depend on securing these further grants. 
 

Project Beaufort School 60 will make a significant social and economic contribution to the 
broader Pyrenees economy. It will be important to measure the social, economic and 
environmental impact of the project from implementation (Centre for Social Impact: 
http://www.csi.edu.au/research/project/compass-your-guide-social-impact-measurement/). 
If you support Project Beaufort School 60 and agree that it is important to Beaufort’s future, 
please consider making a financial pledge (details to come). 
 

You can provide feedback to the committee about this social enterprise plan via the form at the 
end of this document, Appendix E, pp. 35-36.” 

 
Matters relevant for Council’s consideration are detailed in the Council Agenda report to the December 
Council Meeting as well as in the attachments to this report. Further to the previous Council decisions, 
Council is now invited to consider its position in respect of the following areas identified in the site map: 
 

5 Land containing building assets 
This is crown land comprising building assets portion of which is contained within the proposed Heritage 
Overlay.  
 
6 Eastern section (former playing courts) 
Issues which were raised previously and which remain relevant for Council consideration include: 
 
Can land in the LSIO or FO be developed? 
It is possible to develop this land however the planning permit is to be obtained for buildings and works. 
The Catchment Management Authority is a Section 55 referral for applications and works must be 
consistent with the local floodplain development plan. In general this provision requires works not to 
unreasonable interrupt the flow of flood water, and therefore development potential is limited. 
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What Heritage values have been identified? 
The GLSAC commissioned a heritage assessment of the site which was completed in April 2018 by Lorraine 
Huddle. A copy of the assessment can be obtained online here: 
https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-
engage.files/2215/3196/3758/Heritage_Assessment.pdf 
 

The recommended heritage overlay comprises some of the existing buildings and surrounding land as 
shown in the assessment report. Not all the existing buildings on the site are recommended to be included 
in the heritage overlay. 
 
What other constraints are there? 
The crown land portion of the site has been the subject of a native title claim which will need to be 
determined with the Eastern Maar. 
 
What ownership Models are there? 
1. The Committee’s Plan proposes that Council purchase the land from the government with a restrictive 

covenant (for community purposes) and lease the site to the proposed NFP group.  Under this model, 
ultimately, Council would be responsible for the site and the activities on the site. The use of the site 
ongoing would need to be consistent with a community use. 

 

2. Council may choose to seek to purchase the site via the market process when it is released for general 
sale without the encumbrance of a community use. This enables greater flexibility in the way the site 
can be used for a range of permissible uses regardless of whether they are consistent with “community 
use”.  However these uses would still be subject to the provisions of the planning scheme and the 
applicable zoning.  

 

3. The community could form a community cooperative to purchase, fund and manage the activities. 
These activities would still need to comply with the relevant regulatory provisions. This could enable the 
objectives of the proposed enterprise plan to be delivered without Council’s ownership. 

 

4. The site is purchased privately and developed with or without consideration of the proposed Social 
Enterprise Plan. This could include a range of adaptive reuse of the existing buildings for permissible 
community, residential or commercial activities. 

 
Considering the need for additional community spaces 
In consideration of the merits of the plan, Council should consider whether there is a need for the 
additional community spaces. Council is well aware of the cost to maintain operate and renew building 
assets. Existing community assets in Beaufort owned and managed by Council include the Shire Hall, 
Bendigo Community Bank Centre (Goldfields Recreation Reserve), Beeripmo Community Centre, Resource 
Centre/Library, Apex Croquet Clubrooms and Senior Citizens Community Centre. 
 

Is there a need for additional open space in Beaufort?  Areas of the school site comprising sections 1, 3 and 
4 above would form part of a linear space linking open spaces to the north and south of the precinct.  
 

Maintenance of open space areas requires ongoing maintenance and budget, particularly if it is required to 
be maintained to a high standard. 
 

The site is in a prominent location. 
 
 
 
 

https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-engage.files/2215/3196/3758/Heritage_Assessment.pdf
https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-engage.files/2215/3196/3758/Heritage_Assessment.pdf
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Does the Social Enterprise Plan propose a financially sustainable model? 
The plan has been prepared by a group of community volunteers who have done an excellent job of 
capturing the essential elements of a business plan. Like any business plan, there are a number of 
assumptions and risks identified. 
 

A key assumption is that the initial capital funds can be obtained from Council, government and other 
sources. The project is not currently a priority for funding by Council, and any state or commonwealth 
funding for the site is likely to be a competitive process including with other priorities within Beaufort. 
 

The operations are financial dependent on cash flow from lease of spaces and other activities and effort 
has been made to consider a range of options. There is a risk that these may not be realized. 
 

Does the Social Enterprise Plan provide an opportunity to grow and develop Beaufort? 
The Plan states that: “The project will revitalise the township by providing a new community focus to the 
heart of town—an expansive community precinct, building on the social, historical, aesthetic and 
environmental capital of the site.” 
 

That the proposal represents the best long term use of the site is a matter for debate. While there are 
examples in other towns of similar public space areas being developed as community spaces, there are also 
other adapted reuse developments undertaken with private investment that can realise other significant 
benefits to the community. These developments may include residential or permissible commercial 
activities. 
 

Is it likely that other Council projects will be deferred or jeopardised if Council prioritised this project 
ahead of those other projects? Given that external funding is a highly competitive process, this is likely to 
be the case. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to provide 
responsive, efficient services that enhance the quality of life of residents and promote connected, active 
and resilient communities. 
 

3.3 - Community Development - Supporting communities to build connections, capacity and resilience. 
 
ATTACHMENTS 
12.7.1 - Social Enterprise Plan including addendum (circulated separately) 
12.7.2 - SED Consultants Peer Review of Social Enterprise Plan (circulated separately) 
12.7.3 - Regional Development Victoria – comments on SEP (circulated separately) 
12.7.4 - Valuation report on former Beaufort Primary School site (circulated separately) 
12.7.5 - Correspondence to and from Department of Treasury and Finance and Minister for Planning 

(circulated separately) 
12.7.6 – Plan of site 
 
FINANCIAL / RISK IMPLICATIONS 
There are significant financial implications for Council ongoing unless careful consideration is given to the 
issues outlined in this report. Any financial commitment will need to be provided for in Council’s draft 
2019/2020 Budget. 
 

There are ongoing operating and maintenance costs as well as capital and one of costs. 
 
 
 



17 MARCH 2020 – PYRENEES SHIRE COUNCIL – ORDINARY MEETING OF COUNCIL 

AGENDA – ITEMS FOR DECISION 

 

 

 

CONCLUSION 
Council is encouraged to consider the issues outlined in this report and the relevant attachments. The 
following recommendations are provided. 
 
OFFICER RECOMMENDATION 

 

That Council: 
 

1. Provides in principle support for the Social Enterprise Plan for the Beaufort Primary School site. 
2. Considers the financial and other ongoing implications having regard to the advice received, and 

decides whether it will seek to purchase the land and assets and the level of commitment to invest 
in the site. 

3. Writes to the Minister for Planning and the Department of Treasury and Finance advising of 
Council’s position. 
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13. COUNCILLOR REPORTS AND GENERAL BUSINESS 
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14. CLOSE OF MEETING 
 
Meeting closed at       

 
Minutes of the meeting confirmed  
  

 2020                             Mayor 
 

  
 





ADDENDUM 
 
Old BPS60 committee appreciate the work that has been done by Pyrenees Shire Council, at 
the direction of  Jim Nolan, CEO over the last three months in progressing a positive 
outcome for the community in relation to the former Beaufort Primary School Site.   
 
DEVELOPMENTS SINCE BRIEFING TO COUNCIL (10/12/2019) 
 
Consolidation of Beaufort CH&LC Position  
Beaufort Community House and Learning Centre (CH&LC) has further consolidated its 
position, confirming its wish to move its operations onto the former Beaufort Primary 
School site, and to become the prime agent on site.  It continues to be supported by the 
State team at Neighbourhood Houses Victoria.   
 
A working party (or parties) will be formed to coordinate the necessary work needed for the 
move. This working party will be open to Old BPS60 Committee members, Community 
House members, and other members of the community as required.  It will report to the 
board of Beaufort CH&LC.   
 
REITERATION OF OUR CURRENT POSITION  
 
Initial Lease  
Beaufort CH&LC lease the site from Pyrenees Shire Council or from the State Government. 
 
Community Ownership 
Pyrenees Shire Council initially purchases parcels 5 and 6 on behalf of the community for 
the purposes of the SEP with an agreement that the community repay the money - as soon 
as possible - in exchange for the transfer of ownership.  Our objective is for the community 
to fully own, manage and maintain the assets needed for the SEP.   
 
Income Streams 
Income for the SEP will predominantly derive from Beaufort CH&LC’s expansion into social 
enterprises, including the accommodation business, but not limited to this (see Wedderburn 
document). 
 
Development of our Social Enterprise Plan (SEP) 
We understand that our SEP is being considered by Regional Development Victoria in regard 
to developing its potential to attract state government funding.  However, we remain keen 
for the SEP to be further developed: 


1. to reflect the upgraded status of CH&LC as the prime agent within the SEP  
2. for further independent analysis (e.g. market research) of the accommodation 


business and other potential social enterprise income streams (see Wedderburn 
document).  
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We recommend that the Pyrenees Shire consultancy money set aside for SEP development 
be used to engage a consultant (Steve Lambert, most recently the Director of Infrastructure/ 
corporate services at Moonee Valley City Council) as put forward by Nicole Battle, CEO at 
Neighbourhood Houses Victoria.    
 
Recreational Land (parcels 3 & 4) – Public Use Zoning 
That the open recreational land (parcels 3 & 4) be zoned Public Use, for community use in 
perpetuity. 
 
Building Assets (parcels 5 & 6) – Negotiation on Zoning  
As previously stated, we require further discussion, consultation and negotiation with 
Pyrenees Shire Council regarding the precise zoning of the land that contains the building 
assets (parcels 5 & 6).  We recognise that this issue is complex and that it needs careful 
consideration.  
 
Visit to Wedderburn 
In conjunction with developing the SEP, we remain keen to take you to Wedderburn to see a 
very successful Community House within the grounds of its former primary school.   Nicole 
Battle has also agreed to come.  A coordinated visit to suit all parties will take place on one 
of the following dates:   
 


• Friday 27th March  
• Monday 30th March 
• Tuesday 31st March 
• Wednesday 1st April after 1.30pm 
• Friday 3rd April 


 
CONTINUING NEGOTIATIONS 
Face to Face Workshop 
To work through some issues moving forward we request a face to face workshop – at an 
appropriate time – with  Pyrenees Shire Council, Beaufort CH&LC, Nicole Battle, and Old 
BPS60 committee. 
  
COMMUNITY SUPPORT 
There has been ongoing interest in the future of the former school site since the council 
vote on December 10th and is continuing to grow with people coming forward expressing an 
interest in assisting with the project.   
 
Thursday 12th March, 2020 
Old Beaufort Primary School 60 committee 
 
 
 
 







 


  


  


OVERVIEW OF WEDDERBURN COMMUNITY HOUSE   
   


   
  


As mentioned in our December 2019 briefing to you, Wedderburn Community House is a 


model for how Beaufort Community House and Learning Centre (CH&LC) could evolve on 


the former school site. Although Beaufort CH&LC is fully sustaining and viable (it has been 


successfully operating since 1984), its physical footprint is severely limiting its opportunity to 


expand into social enterprises.   Wedderburn Community House is flourishing and has a 


number of social enterprises which bring in income that is then reinvested on site.   


Wedderburn Community House has a self-generated income of $132 000 per annum 


(2018/19).  It is very vibrant, with 500 people coming through the doors of the centre each 


week accessing all the services located there, including health services, visitor information 


and Centrelink, as well as Community House.     


   


Wedderburn is a town with a similar population, but of course the community needs are not 


identical, and this will be reflected in the differing social enterprise opportunities between 


Wedderburn and Beaufort.  We (our committee and Beaufort CH&LC) are proposing an 


accommodation business as the initial social enterprise, however there will be opportunities 


for further on-site social enterprises and partnerships which need to be explored (such as 


community support / transition programs for people exiting corrective services, or a youth 


bike repair program as two examples) depending on community need, and what gaps need 


to be filled.  


   


This document provides a summary of Wedderburn Community House as it relates to our 


Social Enterprise Plan, and the evolution of this plan since December 2019 (please see 


attached Addendum), with Beaufort CH&LC consolidating their wish to:   


1. move their operations onto the former school site, and    


2. become the prime agent on site     


   


The Wedderburn Community House website (https://www.wedderburnch.org.au/) is a great 


resource if you want more detailed information, pictures etc.   


   



https://www.wedderburnch.org.au/

https://www.wedderburnch.org.au/

https://www.wedderburnch.org.au/
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HISTORY AND STRUCTURE   


Wedderburn Community House has been running for 30 years.  It moved into the former  


Wedderburn primary school in 2005 (15 years ago) after the Loddon Shire Council  


purchased the whole of the former primary school site.   It had been vacant for two years 


before it was purchased.  The shire was instrumental in getting the project off the ground.   


  


BUILDING EXPANSION / WHOLE SCHOOL SITE  


Wedderburn Community House was able to contribute $100 000 of an $800 000 building 


expansion in 2014 which occurred around 10 years after the initial purchase of the land.  We 


see this as being very significant: they had the opportunity to expand because the whole site 


was purchased.  After the expansion the local health service moved into its own wing, with 


consulting rooms, and Community House uses the main school building, including a lot of 


the small outer buildings and an area for their community garden and nursery social 


enterprise.    


  


In terms of Beaufort, we maintain that it is important to acquire the whole school site for 


future use.  For example, although the area along the Eastern boundary (parcel 6) could be 


considered surplus to requirements, purchasing this land could enable future expansion, 


should the accommodation be highly successful for example.  


  


Unlike the situation in Wedderburn where council retains ownership of the site, Old BPS60 


Committee maintain a preference to ultimately purchase the former Beaufort former school 


site from council.  


    


ON-SITE PARTNERSHIPS    


There is a partnership between:   


1. Inglewood and Districts Health Service (IDHS)   


2. Wedderburn Community House   


3. Loddon Shire Council   


   


ORGANISATIONAL STRUCTURE   


Wedderburn Community Centre of Management includes:  


Inglewood & District Health Service (IDHS)  


Loddon Shire Council   


Wedderburn Community House  


Tourism (Visitor Information Centre)  


There are also representatives from the community  


  


WEDDERBURN COMMUNITY CENTRE OF MANAGEMENT (section 86 committee)   


Rental from most of the rooms goes to Centre of Management to provide money for the 


upkeep of the facility.  The tenants share the cost of bills and responsibilities, with 


Community House overseeing the reception area, Inglewood and District Health Service 


paying for cleaning of toilets etc.   
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ORGANISATIONAL STRUCTURE DIAGRAM  


  


  
  


   


   


WEDDERBURN COMMUNITY HOUSE INCOME   


Their annual report 2018/2019, which includes their Financial Review June 2019 (page 


1719) can be found here:   https://s3-ap-southeast- 


2.amazonaws.com/wchannualreports/Annual%20Report%2020182019.pdf   


   


Wedderburn Community house made $132 000 of self-generated income for the 2018/19 


financial year, with their total income being 219 000 (grants: $80 000, interest: $7,000).  


Their surplus was $11,500 with reinvestment of most profits back into their social 


enterprises, although it is noted that they have a retained surplus of $330 000.     


  



https://s3-ap-southeast-2.amazonaws.com/wchannualreports/Annual%20Report%202018-2019.pdf

https://s3-ap-southeast-2.amazonaws.com/wchannualreports/Annual%20Report%202018-2019.pdf

https://s3-ap-southeast-2.amazonaws.com/wchannualreports/Annual%20Report%202018-2019.pdf

https://s3-ap-southeast-2.amazonaws.com/wchannualreports/Annual%20Report%202018-2019.pdf

https://s3-ap-southeast-2.amazonaws.com/wchannualreports/Annual%20Report%202018-2019.pdf

https://s3-ap-southeast-2.amazonaws.com/wchannualreports/Annual%20Report%202018-2019.pdf
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INCOME STREAMS   


The community house has a number of income streams, including 5 social-enterprises:   


                              PROFIT   


1. Opportunity shop                        16 000   


2. Gymnasium                                                                                   2 000    


3. Commercial kitchen (catering, meals etc.)                  13 - 17 000   


4. Community garden and nursery (expanded 2019)                     1 400    


5. Rejoov Salon                                           5 000  


A hair and beauty business, with a barber, hairdresser, masseur, nail and beauty 


therapist.  It is making a profit after less than one year of operation (opened October 


2019), with all profits to be reinvested (signage, employing a cleaner).    


              


Although this will clearly not be applicable to Beaufort, Wedderburn Community House is 


paid to be an agent for Vic Roads, Centrelink, and Goldfields library.                                         


  


EMPLOYMENT   


3 part time positions:  


   


1. Coordinator (current chair of the management committee) - 4 days a week  


Marg van Veen   


Her wage is paid through Department of Health and Human Services.   


2. Education and Training Officer - 2 days a week   


3. Financial Officer – 2 days a week   


   


VOLUNTEERS   


There are 16 in-house positions that are fully run though volunteer labour.  There are 


kitchen volunteers, op shop volunteers, front desk volunteers, garden volunteers, Rejoov 


Salon volunteers, community project volunteers and newsletter volunteers.  “Volunteers are 


the heart and soul of the community house”.     


   


COMMUNITY PARTNERSHIPS   


Wedderburn Community House have partnerships with community organisations and 


businesses which continue to strengthen.  They have worked on projects with Wedderburn 


preschool, Hard Hill Tourist Reserve, emergency services and local conservation groups, 


Men’s Shed, Steam Engine Club, Historical Society, Coach House Gallery and Museum, 


Wedderburn Care group, and many others.     


   


COURSES   


https://www.wedderburnch.org.au/courses/current-program   


   


Wedderburn Community House do not run their courses to make substantial profits, in line 


with most Community Houses.    


 Current courses:  



https://www.wedderburnch.org.au/courses/current-program

https://www.wedderburnch.org.au/courses/current-program
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• first aid, CPR, hospitality, boat, firearm, forklift licenses   


• Computer courses   


• Craft, silversmith, spinning, community driven ideas   


• Landscaping, photography   


• School holiday programs, drama classes, Lego, science day, arts and craft etc.   


• Sheering school   


   


WEDDERBURN COMMUNITY HOUSE CONSTITUTION   


   


https://www.wedderburnch.org.au/constitution-2   


   


This is a comprehensive document covering all aspects of a successfully run Community 


House in serving the community:   


   


Purpose 2.1 (page 1 of 13) is in line with Beaufort Community House and Learning Centre – 


with its goals, ideals and social inclusiveness.   


Purpose 2.2. are the Board of Management rules, which may also apply to Beaufort 


depending on the structure that is eventually decided upon.   


   


WEDDERBURN COMMUNITY HOUSE STATEGIC PLAN 2018-2023    


   


https://www.wedderburnch.org.au/strategic-plan   


   


This is an excellent document that outlines present strengths and weaknesses.  Importantly, 


it identifies opportunities for Wedderburn Community House to move forward by increasing 


adult community education, partnerships in the community and increase the use of current 


Wedderburn Community House facilities, including the already financially profitable 


commercial kitchen, exploring the possibility of a pop-up restaurant and café as additional 


social enterprises.    


   


   


COUNCILLOR VISIT    


We continue to believe that it is important for you to see Wedderburn Community House.   


We will organise a visit in conjunction with Nicole Battle, CEO at Neighbourhood Houses.   
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Pyrenees Fast Facts 


Population 7,353 


Area   3,434 square kilometres 


Location Western Central Victoria, approximately two hours’ west of Melbourne by car and 


30 minutes from Ballarat 


Median age  50 


Median weekly household income $876 


Gross Regional Product $305.9 


Key Private Sector Industries: 


 Sheep, cattle and grain crops 


 Wine manufacturing  


 Construction 


 Tourism 


Climate 


The climate to the north of the Shire is warm and temperate with hot summers and cool winters. 


The average temperature for Avoca is approximately 21 degrees in February and 7.5 degrees in July. 


The temperatures south of the dividing range tend to be two to three degrees lower with rainfall 


figures across the Shire ranging between around 480 millimetres per annum in the north and 700 


millimetres per annum in the south. 
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Executive Summary 
 


The Pyrenees Shire Council Towards 10,000 Economic Development Strategy provides a framework 


for development of the Shire over the next five years. 


The Strategy incorporates the following themes: 


 Supporting growth in and of the key propulsive sectors of agriculture, wine manufacturing, 


construction and tourism 


 Attracts new investment that complements our industry sectors 


 Builds the capacity of existing businesses 


 Leverages the lifestyle benefits and affordability of residential housing to attract new 


residents 


 Identifying and implementing projects that continue to enhance the lifestyles of local 


residents who live in towns and villages across the Shire 


Council has identified a number of opportunities and challenges for growth into the future. This 


Strategy aims to both capitalise on and create new opportunities while addressing those challenges. 


CEO/Mayor Introduction 
 


I am pleased to be able to launch the 2020 Economic Development “Towards 10,000” plan for the 


Pyrenees Shire. This plan will build on the work Council has undertaken from the 2015-18 Growth 


Strategy as we set our sights on the Shires population reaching 10,000 residents.  


The Development and Environment objective in the Pyrenees Shire Council Plan is that “we will 


undertake forward planning, and facilitate growth in our local economy while protecting key 


natural and built environmental values”. 


Council’s vision for development and environment is that: 


 Avoca and Beaufort have clear visionary township plans that guide development  


 Our rural townships and their communities have forward looking plans with their own 


uniqueness 


 Our economy is growing sustainably 


 Innovation is encouraged to identify and deliver environmentally sustainable projects 


Our key objectives from the 2015-19 Growth Strategy for economic development in the Pyrenees 


Shire are to: 


1. Attract new residents, visitors and investment 


2. Foster the capability of key economic sectors 


3. Develop local business and employee capacity 
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This Strategy outlines the activities and actions to be undertaken by council to achieve a population 


of 10,000 people by 2030. 


In addition to Council aspirations for population growth come not only the considerations for 


providing housing and essential services to the community, such as education and health but also 


those aspects of living in a location that has much to offer in terms of its amenity. The Pyrenees has 


a broad range of community interests in the arts, sport, its historical background and the numerous 


natural assets for those interested in bushwalking and cycling.  The unique features of the Shire and 


which establish it as the liveable heart of Victoria, celebrated by both tourists and our communities, 


include: 


 Distinctive landscapes, encompassing flat and open plans and hilly terrain, amongst which 
Mount Cole stands highest 


 The Pyrenees Range, which provides two separate climates to its north and south 


 Situated at the heart of the famous Pyrenees Wine Region, hosting countless established 
vignerons and wineries 


 Long and continuing history of gold discovery, reflected in a current bid to add the Victorian 
Goldfields to the UNESCO World Heritage List 


 Heritage precincts across the Shire, particularly in Avoca, Beaufort, Landsborough and 
Moonambel 


 Historic homesteads on the Victorian Heritage Register, including Mawallok, Mount Mitchell, 
Ercildoun and the Percydale Historic Reserve 


 Burgeoning creative sector, exemplified by the Art Trax gallery operating from the tastefully 
refurbished Beaufort train station 


 Strategically located halfway between Ballarat and Ararat on the Western Highway, which 
connects Melbourne and Adelaide 


 Five daily rail connections to Melbourne, Ballarat, and local townships 


 Several high profile State Parks, including Mount Buangor, Pyrenees Ranges State Forest, 
and Ben Major 


 Established agricultural industry focussing on wool, meat, hay production, grain, potatoes 
and nurseries, grapes and forestry 


 Two established windfarms and a further two under construction (Stockyard Hill and 
Crowlands) 


 


Our intention is to build on these foundations and progressively undertake projects that contribute 


to both the growth and wellbeing of a vibrant and cohesive community. 


Council has worked hard to become debt-free recently and has a strong record of allocating its 


budgets to meet areas of priority to local communities. During the 2019/20 financial year Council 


will be investing $8.3M into improving and renewing the road network, culverts and bridges across 


the Shire. This represents 38% of income from the 2019/20 Council Budget. The $2.7M Lexton Hub 


and $750,000 Activate Avoca projects are two examples of Council’s ongoing commitment to 


improving community assets and the amenity of the Shire’s townships. These are but a small 


representation of Council projects to improve the economic and social wellbeing of the Pyrenees 


community.  


This strategy identifies the key actions Council will pursue to support the resilience and growth of 


businesses from the key propulsive sectors of agriculture, wine manufacturing and construction, and 
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to continue to grow the tourism sector which employs a significant percentage of the local 


workforce. 


We know there are a number of local businesses across the Shire planning for growth. Council can 


play an integral role in this by facilitating an environment that is conducive to investment in the area 


and capitalising on growth opportunities.  


Regulatory issues have been raised as a matter of a concern by members of the business community 


in the development of this Strategy. We are proud of the fact the Council’s planning team has 


established a high level of performance in processing planning applications. At the time of 


developing this Strategy, Council is ranked second quickest in the State to approve planning permits. 


We are continually seeking ways to develop stronger relationships with our community, which is one 


of our greatest assets to enable future development. 


Case Study: Lexton Community Hub 


In recent years Lexton has experienced an increase in population which has had a direct impact on 


uptake and uses of community facilities within the township. Current community facilities are aged 


and no longer meet the community’s needs or the standards expected to provide universal access 


for all. The proposed new facility will cater for multiple uses in a modern facility that caters for all 


members of the local community and will feature: 


 Multi-purpose room catering for 120 people 


 Commercial kitchen with kiosk and cool room 


 Meet the criteria for female-friendly change rooms 


 Accessible public toilets 


 A multi-purpose room that can be used as a play room for children 


 Trainers’ room/first aid room accessible by football and netball 


 Undercover viewing area 


 Outdoor BBQ and viewing area 
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Shire Profile and Key Industries 
 


The Pyrenees Shire is located to the west and north of Ballarat and is approximately two hours’ drive 


along the Western Highway from central Melbourne. 


The Shire covers an area of 343,457 hectares with an estimated resident population of 7,353 as at 


2018. 


Council acknowledges the role of the Indigenous community the Wadawurrung, Dja Dja Wurrung, 


and Djab Wurrung tribes whose land forms the Pyrenees Shire. 


Many of the towns throughout the Shire were founded during the gold rush era in the 1850s and 


there is a cross-regional UNESCO bid involving thirteen councils at present to acknowledge and 


promote the history of gold.  


The economy generates a gross regional product of $306M, with the key propulsive sectors including 


agriculture, wine manufacturing, and construction. With 2,001 jobs in the Pyrenees as at the 2016 


census, the agriculture sector employs by far the most number of people with 589 jobs. These are 


predominantly in the areas of sheep, grains and cattle production. 


Tourism is another important industry to the Shire. The Shire has a range of natural attributes which 


lend themselves to outdoor activity such as bushwalking, cycling, and sightseeing with around 20 


cellar doors operating, and a variety of wine-related and other events such as the Lake Goldsmith 


Steam Rally, Pyrenees Art Exhibition and Sale, Pyrenees Unearthed, and the Avoca Races. 


Recent expansion to the corrections facility at Langi Kal Kal has resulted in employment numbers 


increasing in the Public, Administration and Safety sector from 150 in 2013 to 293 in 2017. 


This Strategy identifies the priority areas of economic development focus for Council to support the 


key industry sectors over the next five years in addition to rising population levels. 


The key propulsive sectors are currently making the following contributions to the local economy: 


1. The sheep, grains and cattle sector produces $168M in output, employs 508 staff and 


creates a value add of $66M (39% of output) 


2. Wine manufacturing produces $56M in output, employs 131 staff and creates a value add of 


$11.5M (20% of output) 


3. The construction industry produces $67M in output, employs 134 staff and creates a value 


add of $22M (33% of output) 


4. Tourism contributes $32M in output, employs 141 staff and creates a value add of $11M 


(34% of output) 


According to the ABS there are 816 businesses registered in the Pyrenees Shire (as at June 2018) of 


which 478 are a sole operator, 328 with fewer than 20 staff, and 10 with between 20 and 199 staff. 
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Strategic Context 
 


The Victorian Government has identified twelve industry sectors it is supporting to drive Victoria’s 


economic growth and jobs.  


The “Food and Fibre” industry and “Visitor Economy” are two of the 12 industry sectors identified 


that make the largest contributions locally in the Pyrenees Shire. 


The Central Highlands Regional Partnership councils (Ararat Rural City, City of Ballarat, Golden Plains 
Shire, Hepburn Shire, Moorabool Shire and Pyrenees Shire) understand the importance of 
agriculture and agribusiness to the regional economy. 
 
The Agriculture Sector generates $1.064B in output and employs 3,186 people in the Central 
Highlands Region.  
 
Manufacturing, Construction and Tourism are also significant contributors to employment in the 
Central Highlands, some of which has strong linkages to the Agriculture Sector. These include 
abattoirs, machinery manufacturers, wine manufacturing, and food processing. There is potential, 
however, for further value adding to the region’s agricultural products locally, as a significant 
proportion of bulk commodities (grains and livestock, for example) continue to be exported from the 
region and the Shire for processing. 
 
More recently the Victorian Government’s Artisanal Food Program has been aimed at small, niche 
producers of quality products which are then linked to the hospitality sector and tourism. 
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Agriculture 


The sheep, grains and cattle sectors make an 81% contribution to output (gross sales of products) 


from the overall agricultural industry with wine grape growing also making a contribution under 


agricultural production.  


The Pyrenees area has a diverse climate and topography with generally warmer and drier conditions 


prevailing in the north and high rainfall zone to the south where crop yields and livestock capabilities 


per hectare tend to be higher. 


The role Council has played to support this sector includes a focus on infrastructure including roads, 


telecommunications, water and energy supplies. 


Around 40%of Council’s annual budget is being reinvested back into the roads network to support 


the movement of large freight vehicles carrying inputs to farms and grain and livestock to markets. 


Due to the influence of the climate becoming drier, water infrastructure has become more 


important to support primary producers and livestock owners. Council has taken a proactive role in 


supporting projects like the East Grampians Rural Pipeline project and ensuring that Emergency 


Water Supply Points across the Shire continue to be well-maintained and accessible. Council will 


continue to play an active role in water supply projects that support the adaptation of the 


agriculture sector to the impacts of climate change and drought. 


Council has also advocated to the Federal Government to invest in improved telecommunications for 


the benefit of key industries and communities. A number of new towers have consequently been 


approved under the Mobile Communications Black Spot Program. These include Landsborough, 


Moonambel, Amphitheatre, Lexton, and Mena Park. More work still needs to be done to improve on 


telecommunications gaps to allow innovation and technology to be embraced by this and other key 


industries, including home-based businesses. 


Reliable supplies of energy are also necessary to facilitate investment and industry diversification. 


Case Study: Eurambeen-Streatham Road 


The Eurambeen-Streatham Road is an increasingly important transport link between the Glenelg 


Highway at Streatham and the Western Freeway to the west of Beaufort. A growing number of large 


freight vehicles use this road when carrying agricultural supplies and other goods between Western 


Victoria and Melbourne. Also situated on this road is the Lakaput grain receival site operated by CHS 


Broadbent. In addition to recent improvements Council has made to this road, a sum of $980,000 


has been allocated in 2019/20 for enhancements to this road (including a bridge upgrade). 


 


Wine Industry 


Wine grape growing and wine manufacturing are predominantly located in the north of the Shire 


around Moonambel, Avoca and Landsborough, and contribute $56M or 9.9% to the Shire’s total 


output. The region produces high quality, award-winning beverage products, some of which are 


ranked by renowned wine writer and critic James Halliday as among the top 10% in Australia. 
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Similarly to the roads that service the livestock and grains sector Council has taken an active role in 


infrastructure projects like the Landsborough Valley Water Pipeline and telecommunications towers. 


Council also supports the promotion of the wine region through its tourism activities which include: 


 Sponsorship and marketing of events 


 Collaborative marketing projects 


 In-kind support to the Pyrenees Grapegrowers and Winemakers Association Inc. (PGW) 


 Leveraging the support of Regional Tourism Boards to promote wine tourism activities 


 Active support to implement priority actions in the Grampians Pyrenees Wine and Culinary 


Masterplan 


Case Study: Pyrenees Unearthed Wine Festival 


The Pyrenees Unearthed Wine Festival is an initiative of the PGW marketing group. Hosted annually 


on the Avoca River flats in autumn, the event has grown from humble beginnings in 2014 to attract 


crowds of around 1,000 patrons each year. The one day event gives the attendees the opportunity 


to discuss the wines with local winemakers, and includes activities for children, live music, wine 


masterclasses and a wine auction. 


Pyrenees Shire Council has worked with the PGW to grow the event by providing in-kind support and 


annual sponsorship which has helped gain the support of the Victorian State Government and 


Regional Tourism organisations. 


Construction Industry 


The construction industry contributes $67M representing 11.9% of output to the Shire’s economy. 


Civil Construction contributes $31M of this amount and employs 45 people while the construction 


services sector generates $22M and employs 63 people. 


Council itself continues to contribute to this sector through its engagement of local contractors on 


Council’s road and infrastructure projects, on top of a range of large construction projects such as 


wind farm construction and highway duplication occurring in recent times. 


Council has also contributed to construction in the residential housing sector through the residential 


subdivision development at Correa Park Beaufort.  


Council has facilitated periodic workshops to build the capacity of those in the sector, and to assist 


local contractors to meet the requirements of becoming a preferred supplier to Council and gain 


government contracts. 


Case Study; Correa Park Residential subdivision  


Over the past six years Council has completed three stages of residential subdivision at Correa Park 
Beaufort comprising 57 blocks of land. According to Council rates records the value of improvements 
on these blocks amounts to $11.2M. 
 
Council has allowed a sum of $993,000 to complete the remainder of 40 blocks in Stages Four and 
Five during the 2019-20 financial year. 
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Tourism 


The Shire attracts tourism visitation through its nature-based assets, events, wineries and the unique 


proposition of the various small towns and villages. 


The tourism sector continues to be an area of focus for Council through the following means: 


 Employment of a Tourism Officer and Events Officer to facilitate marketing of the Shire’s 


tourism assets and events 


 Providing sponsorship for tourism events and in kind support to build the capacity of event 


organisations 


 Allocating funds for promotion and marketing of tourism 


 Collaboration with neighbouring Councils, regional tourism organisations and the Victorian 


Government to leverage strategic planning, marketing and product development support 


 Supporting the actions identified in the Grampians Pyrenees Wine and Culinary Masterplan 


 Partnering other municipalities in the development of the Grampians Region Cycle Strategy, 


which includes the scope to develop a range of tracks and trails within the Pyrenees 


 Undertaking the actions identified in the 2016-19 Pyrenees Shire Tourism Strategy 


Case Study: Lake Goldsmith Steam Rally 


The Lake Goldsmith Steam Rally commenced in the 1950s and celebrates the era of steam and 


heritage agricultural equipment. The Rally occurs during the first weekend of May and November 


each year and is the largest of its kind in the southern hemisphere. It has established an 


international reputation and generally attracts crowds of 2,000-3,000 people; however, 15,000 


people attended the 100th Rally in 2012, acknowledging the significant heritage contribution the 


Rally has made to the region over many decades. 


Council supports this event through in-kind assistance, sponsorship and marketing activities. 


 
Supporting Industry 
 


A number of businesses that were surveyed during the development of this strategy are telling us 
that they wish to grow. Council can support that growth by: 
 


 Continuing to invest in upgrading assets such as transport routes, water supplies and 
advocating for improved telecommunications infrastructure; 


 Sharing knowledge to key industries on ways to continually improve productivity and 
capitalise on beneficial innovation; 


 Facilitating training for business and employees; and 


 Capitalising on the opportunities mentioned later in this Strategy. 
 


Towns, Villages and Population 
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During the period 2009 to 2018 the Shire’s population has grown from 6,721 to 7,353, representing 
an average annual population growth of 63 residents per annum or 0.94%.  
 
There are 14 small towns across the Shire with populations ranging from less than 100 to around 
1,500 people. 
 
Recreational activities are available in abundance in the region, giving community members and 
visitors wonderful opportunities for new experiences. Most townships in the Shire have their own 
sporting facilities, such as football fields and netball courts, and Council will continue to work 
towards continual improvement of recreational assets such as playgrounds and skate parks.  
 
There is also an emerging arts community, which includes the activation of the former railway 
station buildings in Avoca and Beaufort as art galleries. 
 
The Shire has an appealing range of visitor experiences focused on wine, natural assets and 
goldfields heritage including the historic features of its small towns and villages. It also has a strong 
events calendar attracting over 40,000 visitors a year, including food and wine, arts, heritage, horse-
racing, endurance horse-riding, and music. 
 
Council’s investment in residential subdivision at Correa Park, Beaufort has proven popular and been 
an integral project in attracting new residents and housing stock to the Shire. The median house 
prices at Beaufort have increased during this period and are comparable with larger towns to the 
west and east of the Shire. 
 
The prospects for growth in the Pyrenees are positive with a rapidly rising population in Melbourne’s 
outer suburbs, on the western fringe of Ballarat and increasing workforce demand that is emerging 
from a variety of industries in the Grampians Pyrenees Region.  With the population of Ballarat’s 
western growth zone being within a thirty minute commute from towns in the Pyrenees there are 
opportunities to leverage the more affordable housing here as well as promote the lifestyle 
attributes. 
 
A continuation of annual population increases at around 1% per annum would see the Pyrenees 
community grow to in excess of 8,000 people by 2025 and potentially reaching 10,000 people by 
2040. However, the initiatives outlined in this Strategy are aimed at achieving this growth by 2030. 
 
The median age of the population in the Pyrenees is 50 years old, compared to 42 for Ballarat and 37 
for Victoria.  
 
A further objective of this Strategy is to attract young families and professionals by undertaking 
actions that continue to enhance the liveability of the Shire as a desirable place to live work and 
invest. 
 
 


Opportunities and Challenges 
 
There are a range of opportunities that provide a positive foundation for the future of the Shire’s 


economy and communities. These opportunities give rise to a strong degree of optimism for growth, 


despite potential challenges.  


Opportunities 
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 Maintain a focus on infrastructure projects that support small business, particularly those 
from the key propulsive sectors: 


o Maintaining investment in Council’s road network to support the primary industry 
and tourism sectors, and capitalise on funding opportunities from state and federal 
governments; 


o Partnering with other agencies to identify and implement water projects that 
facilitate resilience and growth; 


o Innovation in the area of telecommunication and technology; and 
o Identifying gaps where power available for industry may be limiting investment.  


 Examine the opportunities for diversifying the primary production sector where reliable 
sources of water, energy and transport routes exist. 


 Capitalise on the increasing global demand for food and fibre by investigating the prospects 
for value adding to agricultural produce. 


 Population growth and the rising demand for residential housing in the Pyrenees in 
conjunction with the Pyrenees Futures project, which will develop township framework plans 
for nine towns across the Pyrenees. 


 Industry and population growth in neighbouring municipalities contributing to housing 
demand in the Pyrenees. 


 Population growth on the western fringe of Ballarat. The State Government’s “Victoria In 
Future” figures estimate an anticipated 37,000 additional people will settle in Ballarat West 
by 2040 which will result in further service sector jobs including health, education and retail. 
There is evidence of an increasing number of residents who choose to live in the Pyrenees 
and commute to Ballarat for work that emphasise this point. 


 Build on partnerships with neighbouring Councils and other agencies to deliver programs 
that support the region’s crucial industry sectors; e.g. East Grampians Rural Pipeline 


 The emergence of the renewable energy sector including but not limited to solar, wind and 
bioenergy. 


 Support the growth of existing events in the Pyrenees to encourage further growth in 
tourism and to nurture the development of new events. 


 The evolution of innovation and new technology that supports increasing levels of 
productivity. 


 Marketing the affordability and lifestyle advantages of living, working and investing in the 
Pyrenees Shire. 


 Capitalise on the Victorian Government’s climate change adaptation initiatives, in particular 
those to be actioned by Agriculture Victoria. 


 Leverage possibilities created through renewable energy and a zero emissions policies by the 
Victorian Government and the Grampians New Energy Taskforce (GNET). 


 Support the key initiatives for the Central Highlands Regional Partnership (CHRP) in 
collaboration with neighbouring Councils: 


o The Central Highlands Agri-business Leadership Group project which is being 
auspiced by Pyrenees Shire Council; 


o Implementation of the Grampians Strategic Workforce Plan; 
o Refresh the Central Highlands Regional Growth Plan; 
o Develop innovative models to deliver more housing in the Central Highlands; 
o Implement Roadmap to Zero Emissions; and 
o Implement the findings of the “Prevention Lab” to facilitate a healthy community 


that embraces physical activity and healthy eating. 


 


Case Study: Straw to Energy Project 
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Council has been working with a consortium of nine farmers since 2016 on ways to convert straw 


into electricity and power. A pilot project for a straw-fuelled boiler system at the Skipton Hospital 


was funded in early 2019 by the Victorian Government and is expected to be operational by mid-


2020. 


Opportunities are also being sought for installation of a combined heat and power system fuelled by 


straw at one of the region’s manufacturers to provide proof of concept. A pilot of this type is 


intended to attract investment to rural areas where grain farmers might become the future source 


of energy for the manufacturing sector. 


Challenges 


 Limited access to internet and telecommunications in various areas throughout the Shire 
which compromises the ability for small businesses to engage this technology and impede 
innovation and productivity gains. 


 Financial constraints that are common to rural Councils throughout Victoria and the 
dependence on external sources of funding, particularly from the Victorian and 
Commonwealth Governments to maintain road networks and other vital infrastructure; e.g. 
female friendly change rooms at sporting facilities. 


 Access to reliable water sources for small towns and the agriculture sector. 


 Climate change is already resulting in higher temperatures, lower rainfall and more intense 
weather events that impact the primary production sector and challenge the Shires assets: 


o Carting water for livestock is becoming more common and dry seasons and frosts 
are expected to become more prevalent;  


o Natural disasters place demands on Council staff during the response and recovery 
phase to events such as droughts, bushfires and floods, and there is considerable 
investment of officer time to facilitate community recovery and repair damaged 
infrastructure. As an example the flood events experienced during 2016 and 2017 
resulted in damage repairs amounting to $13M to rectify in excess of 6,000 
incidents, including fallen trees, damaged roads, bridges and culverts. 


 While not yet funded, a highway bypass of Beaufort is anticipated and will impact the town’s 
business sector. There is a need to examine the economic impacts of a bypass in more detail. 


 Regulatory constraints (red tape) that act as a deterrent to entrepreneurialism.  


 Meeting the current and future demand for educational and health facilities to meet the 
needs of a growing population  


What Council is Currently Doing  
 
Council has maintained a focus on creating key enabling infrastructure across the Shire, which is 


integral to the success of the key economic sectors and to improve the amenity of local residents. 


These include: 


 Investing approximately 40 % of the annual Council budget on improving and maintaining 


the road network. The 2019-20 budget allows for $8.3M to be spent on roads, out of a total 


budget of $22M. 


 Effectively advocating to the Federal government through the Mobile Black Spot Program 


for new mobile towers to be installed at Moonambel, Landsborough, Lexton and 


Amphitheatre. 
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 Completing a range of studies culminating in a business case for the Moonambel town 


water supply, which Council is now advocating to have funded. 


 Advocating to the Victorian and Commonwealth Governments for funding of the $85M East 


Grampians Rural Pipeline project, which has now been fully funded with construction due to 


commence in 2020. 


 Working in partnership with other agencies involved in the Central Highlands Integrated 


Water Management Forum for key infrastructure projects that will improve the amenity of 


towns. As an example, Council has been working together with Central Highlands Water to 


complete a detailed design of the Beaufort Closed Loop Recycled Water Project. The aim of 


this project is for treated water from the Beaufort waste water treatment plant to be used 


to water sports fields and green spaces throughout Beaufort. 


 Working with the Streatham Straw Alliance (a consortium of nine farmers) to establish pilot 


projects for bioenergy systems that use wheat straw as the primary fuel source to generate 


heat and power. A heat system has been funded for the Skipton Hospital and other project 


possibilities for combined heat and power systems in the manufacturing sector are being 


investigated. These systems can produce base load energy and have the potential to be 


replicated throughout Australia. 


 Working in partnership with neighbouring Councils, wine associations and regional tourism 
organisations to develop and deliver the key actions of the Grampians Pyrenees Wine and 
Culinary Tourism Masterplan to promote wine tourism and attract people to the region. 


 
 


What Council Plans To Do 
 
The measures of support required to facilitate the productivity and growth of the key propulsive 
sectors are outlined as follows: 
 


Agriculture 
 


 Continue to invest sufficient funds from Council’s annual budget (including access to funds 


from other levels of government) to improve and maintain the road network to facilitate 


safe and efficient freight of goods to and from farms. 


 Maintain a focus on key infrastructure projects including reliable water and energy supplies 


for this industry and communities in general. 


 Explore opportunities for improved telecommunications to support the adoption of 


innovation in agriculture, tourism, and to meet community needs. 


Construction 


 Complete the Correa Park residential subdivision. 


 Complete and implement a Residential Housing Strategy to cater for residential housing 


demand and a changing demographic across the Shire. This Strategy will consider the 


impacts of the rapidly growing populations in Melbourne’s outer suburbs and those of 


Ballarat 


 Periodically provide training and support to contractors in the construction industry to assist 


them build their capacity to respond to tenders and submissions for works projects 
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Wine Manufacturing 


 Undertake a review of Council’s Industrial Land Strategy. 


 Develop a Strategy for resilience and growth of home-based businesses, based on the large 


percentage of sole proprietor businesses in the Shire. 


 Support the wine industry through tourism and events initiatives  


Tourism 


In addition to initiatives already mentioned above, Council will: 


 Develop and implement a Tourism Marketing Strategy which is to include an assessment of 


Council’s alignment to regional tourism organisations. 


 Update the 2016-19 Tourism Strategy to capitalise on opportunities in the visitor economy: 


o Develop and promote nature-based assets including Mount Cole, Mount Buangor 


State Park and the Pyrenees Ranges 


o The Pyrenees is situated between the Grampians Tourism Region and Ballarat. There 


is an opportunity to leverage the growing level of tourism activity occurring in these 


regions. 


o Action the recommendations of the Grampians Pyrenees Wine and Culinary 


Masterplan 


o Progress the proposed Pyrenees cycle trails identified in the Grampians Region Cycle 


Strategy 


o Leverage support to build on the nature based experiences that exist across the 


Shire in places including Mt Cole, Mount Buangor State Park and the Pyrenees 


Ranges 


o Actively participate in the UNESCO bid for the Goldfields Heritage Region 


o Work collaboratively with neighbouring Councils, in particular the City of Ballarat, as 


well as regional tourism organisations and government agencies to develop tourism 


products, marketing and promotional campaigns 


o Nurture and promote an emerging arts and culture sector across the Shire. Examples 


include but are not limited to Arts Trax Gallery in Beaufort and Gallery 127 at Avoca 


o Develop and promote tourism experiences to attract new residents 


  To enhance Lake Beaufort and examine methods to sustain water levels for the amenity of 


the local community who highly value this as a recreational asset and to attract tourists and 


new residents 


Other Initiatives 


 Connect with the health and education sectors to ensure these services are given the 


support they need to meet the demands of a growing population. 


 Work with neighbouring Councils and other agencies to develop and implement a regional 


workforce strategy. 


 Work with neighbouring Councils, State and Federal Government and other agencies to 


implement initiatives that support the growth and resilience of the private sectors. For 


example Council is a partner in the Opportunities Pyrenees Ararat and Northern Grampians 
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(OPAN) Project. OPAN is a three-year project to directly address the existing and future 


shortage of skilled and unskilled workers across the Pyrenees, Ararat and Northern 


Grampians local government areas by focusing on workforce planning, migration, housing 


and transport. 


 Maintain relationships with business associations and organisations that can nurture and 


support the resilience and growth of small business through networking and knowledge-


sharing. 


 Leverage the rapid population growth of the Melbourne metropolitan area as an 


opportunity for growth in the Pyrenees Shire. 


 Develop and implement plans that support small businesses in managing regulatory 


requirements. 


 Through Council’s Planning Department, continue the Pyrenees Futures Project and 


commence work on a Strategic Review of planning controls throughout the Shire. 


 Promote the desirability of the Shire as a place to live work and invest. 


Measuring Success 
 


Council will be able to measure success of its efforts when: 


 Trends illustrate increasing levels of gross regional product and employment over the long 


term; 


 There is an increasing amount of building approvals; 


 Council has completed and commenced implementation of a Residential Housing Strategy 


by the end of 2023; 


 Council has implemented the priority actions identified in this Strategy; 


 There are improvements to transport and telecommunications infrastructure and greater 


access to reliable water supplies that support small business resilience; 


 Council’s Planning Scheme ensures the protection of agricultural land and supports 
appropriate use and development in our townships; 


 There is a continued trend of growth in population that is facilitated through projects that 


may target young families thereby decreasing the average age profile of the Shire; 


 There is evidence of increasing levels of tourism activity measured by growth in output and 


jobs; 


 The towns of the Pyrenees are seen to benefit from improved amenity through projects such 


as the Lexton Hub, Pyrenees Futures, and Integrated Water Management projects. For 


example, the Beaufort Closed Loop Water Recycle project aims to provide treated waste 


water for irrigation of green spaces in Beaufort, including the golf and bowls clubs, football 


oval, school oval, and croquet club; 


 There are improved ratings in Council’s Community Satisfaction Survey.  


 


 


Some of the data and insights in this document were provided by Remplan (2019). 
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SECTOR OBJECTIVE ACTION MEASURE BASE TARGET ASPIRATIONAL 
TARGET 


All Population growth:-  Complete and implement a residential 
housing strategy to encourage young 
professionals and their families to build in 
the Pyrenees 
 
 


 Work in partnership with kindergartens, 
schools, hospitals, health and education 
agencies to provide support for projects 
that cater for the needs of a growing 
population. In particular but not exclusive 
to the needs of young families and 
professionals.  
 


 Leverage the population growth of 
Melbourne and Ballarat by marketing the 
lifestyle attributes that will compliment 
Councils housing strategy and attract new 
residents to the Shire 
 


 Actively implement Integrated Water 
Management projects  
 
 
 
 
 
 


 Action the priorities identified in 
Community Action Plans to improve the 
amenity of the Pyrenees towns 


Increasing population 
by at least 1% per 
annum 
 
 
 
Governance structure 
established and 
operating. Target 
interventions 
identified and funded 
 
 
 
Marketing strategy 
funded and 
implemented.  
 
 
 
. Beaufort Recycle 
Water project 
completed. 
. Regional Small Towns 
Green Blue 
Infrastructure (STGBI) 
guidelines completed 
 
CAPS updated 
annually and priorities 
funded 


8,000 by 2025 
 
 
 
 
 
Established by 2022 
Advocacy model in 
place 
 
 
 
 
 
Strategy funded and 
implemented by 
December 2021 
 
 
 
BRW completed Dec 
2021 
 
STGBI completed 
June 2020 
 
 
 
 


10,000 by 2030  
 
 
 
 
 
Advocacy working 
effectively and 
funding of high 
priority 
interventions 
funded by 2025 
 
 
Strategy funded 
and implemented 
by December 2020 
 
 
 
BRW completed 
June 2021 
 
STGBI completed  
and priority 
projects funded 
June 2022 
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SECTOR OBJECTIVE ACTION MEASURE BASE TARGET ASPIRATIONAL 
TARGET 


 Pyrenees Futures – 
Streetscapes 
This objective aligns with 
Council Plan to develop 
plans for small towns  


 Complete and adopt Streetscape Plans 
identifying place-making and urban design 
enhancements for Avoca, Beaufort, 
Amphitheatre, Landsborough, Moonambel 
and Raglan. Streetscape plans have already 
been adopted by Council for Lexton, Snake 
Valley and Waubra.  


 Secure funding to undertake the identified 
works. 


Streetscape plans for 
six towns developed in 
conjunction with local 
communities and 
adopted by Council 


Funding secured and 
high-priority works 
implemented by 
2025 


All works 
implemented by 
2025 


All Improved workforce 
capacity and access to 
labour 


 Partner with the Central Highlands councils 
to advocate for funding of a regional 
Workforce Planning Project 
 


 Partner the Ararat and Northern 
Grampians Councils to undertake a 
workforce planning project as a 
component of the OPAN project 


CHRP Workforce plan 
funded and 
implemented 
 
OPAN workforce plan 
completed, funded 
and implemented 


9.5% increase in jobs 
to 2,181- by 2026 
 
 
As above 


37% increase on 
jobs to 2,741- by 
2030 
 
As above 


All Business growth  Develop and implement a home based 
business strategy to support the many 
small scale businesses to establish and 
grow 


 Develop a task force to identify measures 
that support small business to better deal 
with regulatory requirements 


Increase in 
employment from 
2,001 jobs as at 2016 
Census 


2,,181 jobs across 
the Shire by 2026  


2,741 jobs by 2030 


All Business support Economic Partnerships Officer engaged to 
implement the proposed Home Based Business 
Strategy, assist navigate regulatory requirements,  
work with business associations and other business 
networks to build the capacity of the small 
business sector 


Response to business 
enquiries meet 
timelines under 
Councils Customer 
Charter 
Growth of jobs and 
employee numbers 
per business. 


Employee engaged 
in 2021/22 
 
 
 
Refer jobs growth 
numbers under 
workforce capacity 


Employee engaged 
in 2020/21 
 
 
 
Refer jobs growth 
numbers under 
workforce capacity 
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SECTOR OBJECTIVE ACTION MEASURE BASE TARGET ASPIRATIONAL 
TARGET 


Agriculture Improved productivity and 
increased agricultural 
output 


 Focus on the essential infrastructure needs  
to unlock the regions potential including 
roads, water, telecommunications and 
energy supplies:- 


o Improve road access to markets 
 
 
 
 
 


o Water for Moonambel 
o North East water scheme (Natte 


Yallock and surrounds) 
 


o Telecommunications black spots 
(subject to federal government 
support) 


 
 


 Work with other agencies such as 
Agriculture Victoria, CMA’s and Perennial 
Pasture systems to deliver programs that 
contribute to improved productivity 


Increase in production 
efficiencies, supply 
chain systems and 
output 
Reduce impediments 
on link roads 
 
 
 
 
Township and General 
Stock and Domestic 
supplies implemented  
 
Updated audit on 
black spots completed 
and advocacy 
commenced 
 
Council support for 
delivery of a minimum 
of two programs 
annually 


Output increased by 
10% by 2030 due to 
interventions below 
 
Greater than50% link 
roads gazetted for 
Heavy Motor 
Vehicles 
Completion by 2026 
 
Completion by 2030 
 
 
 
Priority black spots 
removed by 2025 
 
 
 
Ongoing 
commitment for two 
programs per annum 
from 2020 


Output increased 
by 35% by 2030 due 
to interventions 
below 
100% link roads 
gazetted for Heavy 
Motor Vehicles 
 
 
 
Completion by 2026 
 
 
 
All black spots 
removed by 2030 
 
 
 
Ongoing 
commitment for 
four commitments 
per annum from 
2025 


 Renewable energy projects o Skipton Straw to energy (S2E) 
project implemented 


System commissioned 
 
 


Skipton Hospital S2E 
project 
commissioned by 
June 2020 
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SECTOR OBJECTIVE ACTION MEASURE BASE TARGET ASPIRATIONAL 
TARGET 


 Renewable energy projects 
cont. 


o Township S2E project scoped and 
delivered 


 


System commissioned Feasibility completed 
in 2021 and business 
case 2023 


Factory S2E pilot 
completed by 2025 
System 
commissioned 2026 


 Value add to the regions 
produce 


Attract investment to establish value add 
enterprises for the regions produce 


Increased jobs and 
investment 


Attract investment 
for one new or to 
grow one existing 
venture by 2025 


Two new/expanded 
ventures operating 
by 2025 and/or 
employment 
increased by an 
additional 50 staff  


 Partner establishment of a 
Central Highlands 
Agribusiness Peal Body 


Support the Central Highlands Councils to establish 
a peak industry leadership organisation to drive 
transformative change 


Organisation 
developed and 
sustainable funding 
model in place 


$200K per annum 
funding commitment 
over three years, 
then ongoing  


4,000 new 
agribusiness jobs by 
2030 


Wine 
Manufacturing 


Increase the capacity for 
growth 


 Explore reliable water supplies as mentioned 
for the agriculture sector under the North West 
Water Scheme 


 Implement the initiatives for wine tourism 
mentioned under the tourism sector 


Grow sales and 
employment 


Completion by 2026 
 


 


Construction Grow the capacity of the 
construction industry 


 Complete Correa Park Development by end of 
June 2020 


 Identify future residential development 
opportunities through development and 
implementation of a residential housing 
strategy 


 Investigate options for more direct access for 
completion of building  


 Review the Councils Industrial Land strategy to 
identify market demand for future industrial 
investment 


 Increased number 
and amount of 
building approvals 


 Increased jobs and 
output 


 Additional 15% 
building 
approvals by 
2025 


Additional 40% 
building approvals 
by 2030 
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SECTOR OBJECTIVE ACTION MEASURE BASE TARGET ASPIRATIONAL 
TARGET 


  Provide training to contractors so that they meet 
the requirements to become preferred suppliers of 
Council and win more government contracts 


Training funded and 
completed 


By October 2020 Run Biennially 


Tourism Increase visitor numbers 
and their length of stay 
and expenditure 


 Review the resource requirement for 
adequately maintaining the appearance of 
parks, gardens and public amenities that 
contribute to a visitors first impressions of the 
Shire 


 Update Councils 2016-19 tourism strategy 
 
 
 
 


 Implement two year Tourism Marketing 
Strategy 


 
 


 Scope out and seek funding for the 
development of Pyrenees cycle experiences 
that were included in the Grampians Region 
Cycle Strategy 


Review completed as 
part of workforce 
review 
 
 
Strategy updated 
 
 
 
 
Strategy funded from 
promotions budgets 
and implemented 
 
Tier 1 and 2 projects 
scoped and funding 
sources identified 


Resource needs 
identified and met 
by 2025 
 
 
Completed and 
priority actions 
funded and 
completed by 2025 
 
Implementation 
commenced mid 
2020 
 
Tier 1 projects 
completed by 2023 
 
 
 


Resource needs 
met by 2022 
 
 
 
Completed by Dec 
2020 
Fully actioned 
within three years 
 
Ongoing 
 
 
 
Tier 1 and 2 
projects completed 
by June 2025 


Towns Attract families and young 
professionals 


 To provide the support for professionals and 
young families and their children to make a shift to 
the Pyrenees an attractive proposition. 


 These needs include access to three year old 
pre-school facilities, catering for the current 
and growing number of school students as well 
as health services. (Refer priority One from 
current MEYP) 


 Identify  projects that support the engagement 
of youth 


Early years plans 
updated and 
recommendations 
implemented 


Priority actions 
implemented by 
2025 


All actions 
implemented by 
2025 
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Costings for the activities outlined in this action plan are summarised in table 2 


Table 2 


Initiative Financial Year Anticipated Cost Comments 


Residential Housing Strategy 2021/22 $75,000- Strategic Planning 


Local Government, health and education collaboration In kind In kind Corporate and Community plus Council representation 
and advocacy 


Marketing Strategy:- 


 Development and commencement 


 Implementation 


 
2021/22 
2022 onwards 


 
$50,000- 
$20,000- p.a. 


Economic Development 


Integrated Water for Small Towns 2021/22 To be scoped 2021 Economic Development 


Community Action Plans Ongoing Existing community 
grants budget 


Community Wellbeing 


Pyrenees Futures Streetscapes   Strategic Planning 


Workforce Capability Planning:- 


 Regional Partnerships 


 OPAN 


  Economic Development 


Home Based Business Strategy 2022/23 $40,000- Economic Development 


Economic Partnerships Officer 2020/21 $115,000- p.a. Economic Development 


Investment in Link Roads 2020/21 $1M p.a. Assets and Development; ongoing 


Water for North East of Pyrenees 2020/21 $15,000- Economic Development; Feasibility Study endorsed by 
Council 


Telecommunications Ongoing Advocacy Council 


Straw to energy:- 
1. Skipton Hospital 
2. Factory Pilot 


 
2019/20 
2020/21 


 
$10,000- budgeted 
In kind 


Economic Development 
 
Public private sector venture proposed 


Value Add investment attraction project  2022/23 $50,000- Economic Development 


Increase capacity for growth of wine tourism sector; to be 
linked to revised tourism strategy 


2022/23 Not yet costed Economic development to develop project scope 
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Initiative Financial Year Anticipated Cost Comments 


Grow capacity of Construction sector:- 


 Complete Correa Park Development 


 Residential Housing Strategy  


 Review Industrial Land Strategy 


 Training for contractors 


 
2019/20 
2021/22 
2021/22 
2020/21 


 
$993,000- 
$75,000- 
$50,000- 
$2,000- 


 
Included in 2019/20 budgets 
 
 
Incorporate within existing budgets for small business 
support 


Update tourism strategy 2020/21 $40,000- Economic Development 


Feasibility study for priority cycle infrastructure identified 
in the Grampians region cycle strategy 
Signage installed for cycle route from Avoca to 
Moonambel  


2021/22 
 
2019/20 


$25,000- 
 
$10,000- 


Tourism; new initiative 
 
To be incorporated within existing signage budgets 


Review Early Years Plan and implement in order to attract 
young families 


2021/22 $30,000-  


 


  







PYRENEES SHIRE COUNCIL  
ECONOMIC DEVELOPMENT STRATEGY; PROJECT ACTIVITIES 


Table 3 


Initiative 2019/20 2020/21 2021/22 2022/23 


Residential Housing Strategy   $75,000-  


Industrial Land Strategy   $50,000-  


Local Government, health and education collaboration In Kind In Kind In Kind In Kind 


Marketing Strategy development and implementation   $50,000- $20,000- 


Integrated Water for Small Towns Not yet scoped  Not yet scoped Not yet scoped Not yet scoped 


Community Action Plans Existing community 
grants budget  


Existing 
community grants 
budget 


Existing community 
grants budget 


Existing community 
grants budget 


Pyrenees Futures Streetscapes Not yet scoped  Not yet scoped Not yet scoped Not yet scoped 


Workforce Capability Planning:- 


 Regional Partnerships 


 OPAN 


Dependent on 
funding by higher 
levels of 
government 


   


Home Based Business Strategy    $40,000- 


Economic Partnerships Officer (Band 6 including on costs)  $115,000- $115,000- $115,000- 


Investment in Link Roads $1M $1M $1M $1M 


Water for North East of Pyrenees  $15,000-   


Telecommunications; audit and advocacy In house/council    


     


Straw to energy:- 
3. Skipton Hospital 
4. Factory Pilot 


 
$10,000- 


 
 
External funds 


  


Value Add investment attraction project     $50,000- 


Water scheme for North East of Shire  $15,000-   


Increase capacity for growth of wine tourism sector; to be linked to revised 
tourism strategy 
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Table 3 Continued 


Initiative 2019/20 2020/21 2021/22 2022/23 


Grow capacity of Construction sector:- 


 Complete Correa Park Development 


 Residential Housing Strategy  


 Review Industrial Land Strategy 


 Training for contractors 


 
$993,000- 
 
 
$2,000- 


 
 
 


 
 
As above 
As above 
$2,000- 


 


Update tourism strategy  $40,000-   


Feasibility study for priority cycle infrastructure identified in the Grampians 
region cycle strategy 
Signage installed for cycle route from Avoca to Moonambel  


  $25,000-  


Review Early Years Plan and implement in order to attract young families   $30,000-  


TOTAL $2.005M $1.185M $1.347M $1.225M 


 


Costings provided in this activity schedule are estimates only and are based on recent expenditure for similar projects.  
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Project/Activity Timing Statutory/Due Date Level of 


Engagement 
Audience Brief Methods/Media 


Waste and recycling Ongoing  TBC Inform 1 PS Continue with glass recycling and follow up 
with new State requirements 


 


Council Election October 24 
 


3rd quarter  
Candidate info session 
22/7 (VEC) 


Inform 1 PS Work with VEC to inform public of election 
and facilitate nomination 


 


Council Caretaker Period September 22-
October 24 


September 22-
October 24 


Inform 1 PS SS Provide public with information about 
Council caretaker period 


Internal and External broad 
communications 


Frontline Service Review (Results and 
Implementation) 


Ongoing NA Inform 2 PS Feedback required on office design and 
service delivery hierarchy 


Internal and External broad 
communications. Strong internal 
focus on implementation 


Drought Communities Projects Various projects 
across two rounds  


Funding to be spent 
by: 
Rd 1 6/2020 
Rd 2 12/2020 


Consult 1 PS, SS + UG $2m in funding for projects across PSC to 
stimulate drought-affected economy 


 


Planning Scheme amendment C47pyrn Ongoing  Inform 1 PS, SS Framework Plan implementation for Lexton, 
Waubra and Snake Valley  


External broad communications 


Beaufort Lake Foreshore Master Plan Feb-June 2020 Funding to be spent 
by 12/2020 


Consult 2 PS, SS + UG Developed in 2020 but used in an ongoing 
capacity to inform precinct planning 


Information sessions, targeted and 
broad communications 


Beaufort Lake Precinct Master Plan  Feb 2020-ongoing  Consult 2 PS, SS + UG Developed in 2020 but used in an ongoing 
capacity to inform precinct and town 
planning 


Information sessions, targeted and 
broad communications 


Pyrenees Futures; Beaufort Framework Plan 
and Beaufort Streetscape Plan 
 
Avoca Framework Plan  


  Consult 2 PS + UG  (BFT) Broader community 
notification and then engagement 
with specific stakeholders 
(AVO) Specific Engagement 


Activate Avoca; Playground + BBQ Shelter + 
Station carpark 


2020 construction  Inform 1 PS, SS, UG  Broad community information; 
continued work with CRG 


Snake Valley/Carngham Female Friendly 
Change Facilities 


Tender for 
Construction Q2 


 Inform 1 SS, UG  Information sessions, targeted and 
broad communications 


Snake Valley Linear Park – Skate Park Tender for 
Construction Q2 


 Inform 1 PS, SS, UG  Information sessions, targeted and 
broad communications 


Lexton Hub   Consult 2 PS, SS, UG Pre-construction work to be completed 
before commencement  


Broad community information; 
continued work with CRG 


Avoca Streetscape Ongoing  Q3 Construction TBC Inform 2 PS, SS Implementing actions from streetscape Broad community information; 
continued work with CRG 


Economic Development Strategy 
Implementation 


Q2  Inform 2 PS, SS Develop Action Plan Produce project explainer and 
publicise across channels 


Tourism Strategy Development  Q3  Inform 2 PS, SS Update/Develop new Tourism Strategy  


Rainbow Serpent Planning Scheme 
Amendment 


Ongoing Will be required prior 
to any event in 2021 


Consult 1 PS, SS RSF will have to provide information for new 
planning control, which will likely require a 
State Planning Panel 


Broader community notification and 
then engagement with specific 
stakeholders 


Rural Review  Ongoing next 2-3 
years. 
Commencement Q2 


 Consult 2 PS Statutory planning process to look at all land 
outside of Beaufort and Avoca 


Broader community notification and 
then engagement with specific 
stakeholders 
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Budget (20-21) 23/4 Beaufort 
19/4 Avoca 
Online 15/4-15/5 


Budget Adoption by 
June 30 


Consult 1 PS, SS + UG   Online consultation, OurSay  
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l Project/Activity Timing Statutory/Due Date Level of 
Engagement 


Audience Brief Methods/Media 


Australia Day (hosting/celebration/awards) November-January  Inform 1 PS, UG Encourage nominations as well as interest in 
hosting 


Newspaper advertising, one-on-one 
contact with communities to host. 


Community Satisfaction Survey Interviews in 
Feb/results in June 


 Inform 2 PS  Informing residents of contact, using 
results to inform decisions. 


Pet Registration March Due April 10  Inform 1 PS Reminder to community of obligation  Push for e-notices 


Rates August/September  Inform 1 PS  Brochure preparation in June/July. 
Advertising of due dates.  


Annual Report September September 30 Inform 1 PS, SS Prepare then publicise Annual Report. Adopted by Council, advertised and 
published.  


Community Action Plan Update  October NA Consult 2 SS New process being worked on Newspaper advertisement, CAP co-
ordinators email 


Fire Prevention October/November NA Inform 1 PS Inform public of fire prevention obligations. Social media, online, newspaper 
advertising, media release  


LBWR October/November NA Inform 1 PS, UG 1 public place avail 
1 staff place 


Targeted conversations with 
potential participants;  


Summer Pools November/December NA Inform 1 PS Opening hours, programs, VicSwim Social media to inform of VicSwim, 
media release to announce opening 


New Resident Event November NA Inform 2 SS Encourage groups to get involved in event 
and invite new people  


Annual event to rotate between 
Avoca and Beaufort.  


Council Cuppa and Chat Monthly briefing  NA Consult 1 PS Ongoing commitment to visit various areas 
across PSC 


Website, noticeboard, social media  


Local Law Education; probably local law 
amendment 


Ongoing NA Inform 1 PS Providing general information about local 
laws; specific issues one at a time 


External broad communications 


Council Plan - new plan post elections Q4 2020-Q1 2021 June 2021 Consult 1 PS A new Council Plan will need to be written Internal and External broad 
communications 


Ex
te
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Beaufort Bypass Ongoing  NA Inform 1 PS  Council to encourage participation in 
RRV process 


Rural Councils Transformation Project Ongoing   Inform 2 PS, UG (Council 
Staff) 


Development and implementation of new 
systems across Council group. 


Extensive internal communication 
process  


Windfarms  Ongoing  Inform 1 PS  Council to monitor construction, 
complaints and roadworks  


Phone towers; Beaufort Optus Tower, Lexton, 
Amphitheatre and Waubra 


  Inform 1 PS  Council to keep public informed of 
project progress 


Swimming Pool Requirements 2020 New laws come into 
effect: 1/6/2020 


Inform 1 PS, SS 
(Swimming pool 
owners) 


New requirement to register pool with 
Council 


Broader community notification and 
then engagement with specific 
stakeholders 


AusNet Transmission Line AusNet  Inform 1 PS New transmission line from Waubra to 
Crowlands 


Encourage local participation in 
process; advocate on behalf of 
community. Help AusNet with 
Engagement Plan 


Surplus government land for reuse   Inform 1 PS  Encourage local participation in 
process; advocate on behalf of 
community. 







 


 


Table Key: 


PS: Pyrenees Shire residents  


SS: Specific Stakeholders 


UG: User Groups  


 


Inform 1  Providing information of a general nature to the community, fulfilling legal requirements  


Inform 2 Providing information and asking for feedback on a specific project  


Consult 1 First level of consultative engagement, which includes but not limited to; engaging with the public by providing information, hosting sessions and feeding responses into decisions  


Consult 2 Seeking the public’s input which will drive a particular project, working with the community to build on the project  


 


Regular Communication Channels: 


 Website 


 Social media; Facebook, Twitter and Instagram 


 Noticeboard advertisement, weekly in the Pyrenees Advocate and Maryborough Advertiser 


 Quarterly newsletter posted to all residents; March, June, September and December 


 Posters/flyers placed in Council’s office in Beaufort and resource centres in Beaufort and Avoca 


 Email newsletters sent monthly 


 


Please refer to the Engagement Strategy document; Engaging with the Pyrenees Shire community; a practical guide 2016 
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**** 


Beaufort needs a new community heart. 


**** 


 


The aim of Project Beaufort School 60 is to repurpose the whole former Beaufort Primary 
School 60 site into a fully sustainable, not-for-profit, multi-use community precinct.   


 


As a social enterprise Project Beaufort School 60 will generate operating revenue and 
reinvest profits.  It will create meaningful and lasting social change in the community and 


contribute to the future vibrancy and liveability of Beaufort. 


 


Old Beaufort Primary School 60 Committee is asking the State Government of Victoria and 
Pyrenees Shire Council to support its plans to have the entire former school site retained for 


the Beaufort and greater Pyrenees community. 


 


 


**** 


Shortly we will be asking for pledges of financial support from Beaufort and from the wider 
community.   


**** 
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1 Executive Summary 
 


Old Beaufort Primary School 60 (BPS60) Committee has produced this social enterprise plan—
Project Beaufort School 60—for former Beaufort Primary School 60, located at 7-25 Hill Street.  This 
plan is central to our negotiations with Pyrenees Shire Council and the State Government 
(Department of Planning, Department of Treasury and Finance).  It is the basis from which we can 
come together to achieve a viable community enterprise for the school site. 


The vision is for a new, economically sustainable, not-for-profit multi-use precinct owned and 
controlled by the local Pyrenees community.  Diverse community groups and associations will be 
allocated permanent space on the one central, easily accessible, inclusive site.  The project will 
revitalise the township by providing a new community focus to the heart of town—an expansive 
community precinct, building on the social, historical, aesthetic and environmental capital of the 
site.   


Revenue to sustain the project will largely derive from the establishment of unique accommodation 
within two heritage buildings on site.  This accommodation will be a significant addition to the 
existing mix of options attracting visitors into the township.  


Once the site has been secured through donation, lease or outright purchase (initially by Pyrenees 
Shire with community ownership in the medium to longer term?) Old BPS60 Committee will become 
an incorporated association and hold a public meeting to secure a wider membership to begin 
implementing Project Beaufort School 60.  A not-for-profit Board of Management will subsequently 
be formed.  The most suitable legal structure for the enterprise will be worked through prior to the 
implementation of Stage 2 of the project. 


$1.42 million is required for capital improvements for the site ($940 000 - Stage 1 and $480 000 -
Stage 3).  This money will be sought from mixed sources, including donations, crowdfunding, patient 
loans, local, state and federal grants, business angel networks and other means.  The project will 
require significant community support, including substantial financial commitment from the 
community, and/or private enterprise. We will utilise the expertise of Pyrenees Shire Council, 
Beaufort Community Bank, Ballarat Foundation, as well as other community groups who have 
successfully brought projects to fruition (e.g. Lexton Community Hub, Avoca’s Railway Station 
Building, Charlton Community Hub, Rainbow Oasis, Wedderburn CH&LC). 


Once Stage 1 refurbishment is complete, Project Beaufort School 60  will initially start operating as a 
simple not-for-profit Community Hub (Stage 2), with Beaufort Community House and Learning 
Centre (CH&LC) occupying the Main School building and providing early onsite management.  
Permanent housing in the Main School building and the Double Demountable building will be 
provided for other community groups, including Beaufort Municipal Band.  Beaufort CH&LC will 
secure enhanced space resulting in an expanded program to offer the community, and with greater 
opportunity to pursue grants.  There will be a community lounge, meeting rooms, office and storage 
space and a performance space.  A Community Museum will be established.   
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Initial operating revenue for the Community Hub (stage 2 onwards) will be derived from: 


• the lease of commercial space (2-4 rooms) within the Main School building 
• specific fundraising events 
• rental (sliding scale – subsistence)  


Once Stage 3 refurbishment is complete, and the accommodation within the Higher Elementary 
Building and Mt. Rowan School Cookery Building has been operating for four years, the whole 
community precinct will become fully sustainable through the addition of this revenue.  Once in 
profit it will be possible, if necessary, to make repayments towards the purchase price of the site.   


With the evolution of the site there will be increasing opportunities for youth activities, community 
learning, and creative arts (Creative Arts and Learning Centre, Stage 5) as partnerships and funding 
opportunities are pursued and secured.  The overall sustainability of the project will not depend on 
securing these further grants.   


Project Beaufort School 60 will make a significant social and economic contribution to the broader 
Pyrenees economy.  It will be important to measure the social, economic and environmental impact 
of the project from implementation (Centre for Social Impact: 
http://www.csi.edu.au/research/project/compass-your-guide-social-impact-measurement/). 


If you support Project Beaufort School 60 and agree that it is important to Beaufort’s future, please 
consider making a financial pledge (details to come).    


You can provide feedback to the committee about this social enterprise plan via the form at the end 
of this document, Appendix E, pp. 35-36.   
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2 Old Beaufort Primary School 60 Committee 
 


Old Beaufort Primary School 60 (BPS60) 
Committee was formed at a public meeting 
hosted by Business for Beaufort (B4B), at the 
end of 2014 just before the school closed and 
moved to new premises.  B4B is a network of 
local businesses that support and encourage 
local business and tourism.    


Old BPS60 Committee views the whole site as 
being very important to the future of Beaufort.  
The unique community character of Beaufort 
could easily be lost with rapid population 
growth, residential infill development and a 
lack of forward planning setting aside space for 
community.  By capitalising on the social, 
aesthetic and historical heritage of the site we 
will protect and enhance Beaufort’s unique 
character and heritage.  Our heritage is what 
makes us unique—we need it. 


Old BPS60 Committee meet regularly and 
communicate its work through such avenues 
as public meetings, print media, and social 
media:  


https://www.facebook.com/BeaufortPS60/ 


 


A timeline of Old BPS60 Committee’s work 
can be seen in Appendix A 


Summaries of Old BPS60 Committee public 
meetings can be found in Appendix B 


A list of current members of Old BPS60 
Committee can be found in Appendix C 


 


 


 


The Pyrenees Advocate  
Numerous articles including: 
• Protection for School? March 23, 2018 
• Other Communities Inspire Committee, 


June 15, 2018 
• Committee Unveils its Plan for Former 


Primary School, June 15, 2018 
• Community is Unanimous on Saving 


School!  June 29, 2018 
• Little Enthusiasm for Housing Plan, June 


29, 2018 
• The Case for Saving the Old Primary School 


No 60, July 6, 2018 
• Community Will Have a Major Say on Old 


School, July 6, 2018 
• Beaufort Focuses on Kyneton Decision, 


March 1, 2019 
• Is there a Genuine Interest in Saving 


Historic Beaufort School?  March 8, 2019 


The Courier 
https://www.thecourier.com.au/story/5684186
/request-for-heritage-overlay-for-this-old-
primary-school/ 
https://www.thecourier.com.au/story/5714168
/community-fights-to-save-beauforts-historic-
primary-school-site/ 
https://www.thecourier.com.au/story/5977743
/you-may-be-surprised-to-read-this-town-is-a-
growing-arts-hub/ 
 
The Age 
https://www.theage.com.au/politics/victoria/vi
ctorian-election-2018-the-undecided-voters-in-
the-crucial-seats-20181123-p50huo.html 
 
9 News 
https://www.facebook.com/9NewsWesternVict
oria/videos/2053960191549199/UzpfSTE3Mzc2
MTkzNjUwMDE3NzoxNzQxNjQ4ODMxMjY1NDk
/ 
 
ABC 
Backroads, Series 4 
https://ios.tviview.abc.net.au/programs/back-
roads/FA1727V012S00 
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3 Purpose 
 The purpose of this social enterprise plan is: 


• to demonstrate that Project Beaufort 
School 60 has the potential, with 
staged development, to become fully 
self-sustaining in the medium term. 


• to present a detailed, well-argued 
case for the community need for 
Project Beaufort School 60.   


• to distribute the plan throughout the 
community, to widen consultation 
and increase community input and 
engagement, prior to calling a public 
meeting to enlist new members.  


• to facilitate negotiations between Old 
BPS60 Committee, Pyrenees Shire 
Council and the Government 
(Department of Treasure & Finance, 
Department of Planning) in order to 
secure the site for social enterprise. 
  


This plan has been prepared—without 
funding—by Old BPS60 Committee (see 
Appendix C).  It is a living, evolving document. 


4 Community Support 


Old BPS60 Committee believe that the 
community is committed to saving this site for 
community use.  The committee continues to 
receive a great deal of informal support for its 
work, and its public meetings.  Momentum 
towards saving the school for community 
continues to increase.  


Letters of support (see Appendices F & G) and 
pledges of “in kind” work from a number of 
community groups and individuals have been 
received.  


We continue to seek work pledges and 
welcome all donations large and small.   


Can you help?   We would love to hear from 
you, particularly if you have an interest in 
the site, or can offer feedback or support of 
any kind.   


Fill out a work pledge form – Appendix D, pp. 
33-34, or a social enterprise plan feedback 
form – Appendix E, pp. 35-36. 


Letters of Support 


• Business for Beaufort  
• Beaufort Historical Society 
• Beaufort Rotary Club 
• Beaufort Men’s Shed 
• Beaufort Apex 
• Beaufort Branch, Country Women’s 


Association 
• Pyrenees Arts Council 
• Croquet Club 
• Walkfest 
• Pyrenees Chorale   
• Rainbow Arts and Culture Foundation 
• Beaufort Community House and Learning 


Centre 
• Beaufort Photography Group  
• Beaufort Municipal Band 
• Beaufort Art Group 


Pledges of “in kind” work 


The committee have received pledges for: 


• general legal advice associated with 
acquiring and restoring the school site 


• use of a tip-truck, 3 days 
• tree lopping services, 4 hours 
• earth moving work, as required 
• landscape gardening, 30 days as required  
• handyman, labouring, gardening, 


propagation, 30 days+ as required 
• Langi Kal Kal Community Crew (see 


Appendix H) 
• cleaning services, 2 hours per week 
• donation of fruit trees, advice and 


ongoing support in establishing and 
maintaining an orchard 


• Apex has pledged on-site labour 
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5 History of the Site 


Establishment, Operation & Evolution 
of the School 1865-2014 


A school committee, known as the Local 
Board of Advice, formed in Beaufort in 1865. 
Working with the Board of Education, its aim 
was to establish a Common School for 
Beaufort.  Considerable funds were raised by 
the Beaufort community, which together with 
a government grant, were used to build a 
two-roomed stone school on the current site 
in 1869, 150 years ago this year! 


The school operated on this site for almost 
150 years with the Beaufort community 
having actively fundraised, supported and 
advocated for improvements to the school 
until it’s closure in 2014.   


Huddle Heritage Recommendations 


A heritage assessment (Lorraine Huddle, 30th 
April, 2018) identified a complex of four 
elements of the school and their setting to be 
of local significance on an historical, social and 
aesthetic level: 


1. The Main School building: the 1869 
rendered stone and brick Primary School 
60 building and its associated alterations 


2. The Higher Elementary School building, a 
1925 rendered and face brick building – 
94 years old 


3. The 1936 Memorial Gateway 
4. The 1876 / 1950 Mt. Rowan School 


Cookery building – 143 years old 


The report recommends Heritage Overlay 
protection in the Pyrenees Planning Scheme 
for the whole allotment in which the complex 
of 4 elements sits.  These recommendations 


have been accepted by Department of 
Treasury and Finance and Pyrenees Shire, but 
await implementation. 


Current Situation 


The vacated site is 2.24 hectares, and consists 
of seven separate buildings, surrounded by an 
asphalt playground, sports courts, and a large 
open tract of land (including oval).   


The school site is surplus to government 
requirements and is in the final stages of being 
prepared for disposal.  Government Land 
Standing Advisory Panel Hearings (Planning 
Panels Victoria) were held in 2018 to 
determine how the site should be rezoned for 
sale, but the final decision about zoning is yet 
to be made.  Submissions were lodged by 
Pyrenees Shire Council and Old BPS60 
Committee (and other individuals). The 
Minister for Planning received the final report 
of the panel’s recommendations in late 2018.   


Council has expressed an interest in purchasing 
the land that has a flood zone overlay but to 
date has not expressed an interest in 
purchasing the rest of the site.  Whatever the 
outcome, council has indicated that it would 
like to see appropriate “adaptive reuse” of the 
buildings that have been identified as having 
local historical value.   


Pyrenees Shire Council (C.E.O. Jim Nolan) and 
Old BPS60 Committee have been formally 
meeting since the planning panel report was 
received by Minister Wynne, in late 2018.  


The State Government is negotiating with 
Pyrenees Shire Council, but once this social 
enterprise plan is released Old BPS60 
Committee expect to also have a seat at the 
table in terms of negotiating the final outcome 
for the site.   
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6 Mission Statement 
• To create an inclusive, vibrant, multi-use community precinct on the entire school site  
• To provide opportunities for improved recreational, cultural, artistic, creative, educational 


and social engagement for residents of Beaufort and the broader Pyrenees region 
• To foster and improve social, physical and mental wellbeing in the region 
• To foster and encourage tourism, economic and employment opportunities on site to ensure 


the economic success of Project Beaufort School 60.   
• To provide opportunities for involvement and integration for new members of the Pyrenees 


Shire community, including new migrants to Australia (OPAN project – Opportunities 
Pyrenees Ararat Northern Grampians project, funded by Regional Development Victoria) 


7 Objectives 
• To form a not-for-profit body to administer & develop the site for the whole community 
• To work closely with Pyrenees Council, Beaufort CH&LC, community groups, local businesses 


and stakeholders who have an interest in or will be affected by Project Beaufort School 60 
• To foster partnerships with many other agencies who have an interest in how the site can be 


developed for programs to improve social, health & economic outcomes for the community 
• To explore further social enterprise possibilities onsite, including youth, and migrants 


through the OPAN project.  Australian Centre for Regional Entrepreneurs (ACRE) bring 
government, business, education providers and the community together to encourage 
entrepreneurship and social enterprise in rural communities https://acre.org.au/. ACRE have 
offered to work with our community in conjunction with Pyrenees Shire Council 


• To seek out suitable commercial operations to help finance Project Beaufort School 60  


8 Aerial Photo of the Site 
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9 Project Benefits for Community


Strategically Significant for Beaufort’s Future  


This is a once in a lifetime opportunity for the 
community to secure this strategically 
significant site in the centre of Beaufort that 
includes a large tract of recreational open 
land, as well as many useful buildings, for 
current and future generations.  As the 
population grows this space will be 
increasingly valuable for community use.   


A site of cultural, historical, social value 


Beaufort Primary School 60 is a place of 
enormous cultural, social, educational and 
historical significance to Beaufort and the 
wider Pyrenees community. It has existed 
within our community for over 150 years, and 
throughout that time the level of community 
fundraising and investment has been 
remarkable (Huddle Heritage Report, 2018).   


New Community Precinct for Beaufort  


The proposed evolution of the site - Project 
Beaufort School 60 - will extend and expand 
on its history as an important focus of 
community life in Beaufort.  A repurposed site 
will contribute to the future vibrancy and 
wellbeing of Beaufort, providing much needed 
new opportunities for creativity, learning, 
connectivity, and engagement which are 
important factors in community wellbeing.    


Local Economy  


It will provide opportunities for business and 
the local economy by attracting tourism, 


providing unique accommodation and some 
retail/commercial spaces for lease, and 
generating vibrant community engagement.  
The renovation phase will generate 
employment for local builders and the 
operational phase will generate employment 
for a part-time cleaner, onsite manager, and 
community youth facilitator, with further 
potential employment as arts grants are 
secured.   


 


RESIDENTIAL HOUSING BELONGS 
ELSEWHERE 


Pyrenees Shire Council have stated that 
Beaufort provides “a key opportunity to 
target growth pressure” with Beaufort being 
at the edge of the Ballarat hinterland.                              
Government Land Standing Advisory Committee 
Submission, 28th June 2018, p.2 


Whilst residential housing will be increasingly 
needed in the future, Old BPS60 Committee 
ask that the former school site be quarantined 
from consideration for residential 
development.  


The site’s cultural, historical and social value 
will strengthen through its development into 
a vibrant new community precinct alongside 
the commercial heart of Beaufort.  This is its 
“highest and best use”, not housing.  There is 
no shortage of land that can be developed for 
future housing, but as the population grows 
there will be increasing need for dedicated 
community space in the heart of town
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10 Why Should Pyrenees Shire 
Support this Project? 


Invest in Beaufort Community  


The site will be an open, accessible, inclusive, 
safe and welcoming space for residents of all 
ages and backgrounds.  It is difficult to place a 
financial value on these overarching benefits 
but social, health and wellbeing benefits will 
accrue as soon as the site is occupied and will 
continue over the longer term (25 to 50 years 
and more).  


Retention of a Substantial Tract of Open 
Recreational Land in the Heart of Beaufort  


Enhances Beaufort’s Unique Identity  


Beaufort’s unique character could easily be 
lost with rapid population growth, infill 
development and a lack of forward planning 
setting aside community space.  Retaining the 
site will ensure that the established character 
and ethos of the township is respected.   


Heritage Protected 


By backing the community there will be no 
threat to the local heritage on site; it will be 
strengthened, protected and extended.   


The school sits within a significant heritage 
precinct that Old BPS60 committee has 
named “Heritage Hill”.  Heritage Hill 
incorporates the Anglican and Catholic 
Churches, and the original Yam Hole Hill 
diggings that sparked the founding of 
Beaufort. 


The site remains an asset 


Pyrenees Shire Council has stated that: “This 
is a strategic development site which has the 
potential to be a significant transforming 
element in the structure of the town. 


Government Land Standing Advisory Committee 
Submission, 28th June 2018, p. 13 


Backing Project Beaufort School 60 is not a 
threat to these opportunities. If the project 
were to fail the government has indicated 
that resale of the site will be permitted 
(provided the difference between the sale 
price for community use and the open market 
value was reimbursed).   


Reduced Planning Complexities 


The site will be used as is, with buildings being 
repurposed with little to no changes to 
external structures. 


Pyrenees Futures in Beaufort  


Project Beaufort School 60 sits squarely 
within the themes and priorities identified 
through council’s community engagement 
process as being important for Beaufort’s 
future including, but not limited to: becoming 
a “destination”, focusing on “places to stay, 
play and enjoy”, growing as “an arty town”, 
“activating key sites” and “walkability”. 
https://www.pyrenees.vic.gov.au/Home 


 
WHY SHOULD PYRENEES SHIRE SUPPORT 


THIS PROJECT? 


Invest in Beaufort Community 


Retention of Recreational Land in town 


Enhances Beaufort’s Unique Identity  


Heritage Protected 


The site remains an asset 


Reduced Planning Complexities 


Fits with themes & priorities identified by 
community for Beaufort Futures Plan 


 







 


Project Beaufort School 60 


 


12 


 


11 A Multi-Use Community Site 
 


Beaufort does not have a dedicated 
community precinct.   


Beaufort has many shared community spaces 
that are dispersed throughout the township:  


• Beaufort Community Resource Centre 
• Beeripmo Development Centre 
• Senior Citizens Hall 
• RSL Hall 
• Bendigo Community Bank Complex 
• Old Apex Building (Men’s Shed)  


Most of these spaces are available on a user 
pays basis, and are well utilised, shared 
spaces.   


However, some groups such as Beaufort 
Municipal Band, Beaufort Photography Group 
and Beaufort Art Group (painting group) have 
specific long-term requirements, such as the 
need for storage, and permanent space for 
equipment.  Other organisations with multiple 
complex needs, such as Beaufort Community 
House & Learning Centre are not well catered 
for in their existing location. 


A one-stop community precinct will allow 
groups and individuals to interact easily and 
organically, encouraging a real sense of 
ownership of the site and sharing in its 
evolution as a culturally rich site for the town.  
Having many different groups on site will 
allow a continuous presence, bringing new 
community life to the centre of town.   


A community museum will allow for 
important artefacts to be displayed, and a 
welcoming community lounge will enable 
people of all walks of life to drop in—locals 
and tourists— at any time, from near and far.  


The former school site is uniquely suited to 
being repurposed as a multi-use community 
precinct because of its overall size, its prime 
location, and the number and mix of useful 
buildings (many of them with high ceilings and 
light filled workspaces) within expansive 
grounds with huge recreational and 
environmental potential.   


This social enterprise plan proposes eight uses 
for the site, with commercial spaces and 
accommodation providing income to support 
community uses: 


 


1. Beaufort Community House & 
Learning Centre: relocation, 
expansion 


2. Community Hub 
3. Youth Spaces 
4. Community Museum 
5. Creative Arts & Learning Centre  
6. School Oval & Green Area 
7. Accommodation  
8. Commercial Spaces 
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Building Complex Map: Suggested Uses 
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11.1 Beaufort Community House & 
Learning Centre  
Beaufort CH&LC will relocate to the main 
school building, with advice and assistance 
from the State Leadership, Association of 
Neighbourhood Houses. 


Main School Building & Green Spaces 


• community lounge 
• office & administration space 
• computer room 
• educational & training rooms 
• commercial kitchen 
• landscaping and gardening courses 


Benefits 


More space (inside and outside) will enable 
CH&LC to be fully functional within one 
location.  Programs will be enhanced and 
extended, with room for multiple projects to 
run simultaneously.   


An inviting foyer and community lounge will 
encourage people to come in and sit, read, 
sew or just have a cup of tea and socialise.  It 
will be a space for the lonely and 
disenfranchised to feel welcome, warm, 
happy and comfortable. 


A proper onsite commercial kitchen will 
enable a full range of cooking classes, event 
catering and a soup kitchen.  Catering and 
preparation currently occur partly offsite, 
limiting what is on offer.  


Enhanced opportunity to run classes in 
collaboration with and for other onsite 
groups. 


As Project Beaufort School 60 evolves there 
will be potential for further initiatives, such as 
health, welfare and youth programs, that 
could develop in partnership with, for  


 


example, Pyrenees Shire, Beaufort & Skipton 
Health Service, and Community House & 
Learning Centre. 


Constraints 


Management duties will increase, and 
additional funding will be required. 


11.2 Community Hub 


The school site with its multiple historically 
important stand-alone buildings is ideally 
suited to being repurposed to house 
community groups and organisations.   


Main School Building & Double Demountable 
Building 


• workshops / meeting rooms 
• office and storage space 
• community lounge area 
• recreational spaces 
• performance space (cinema, music) 
• Beaufort Municipal Band 
• Beaufort Art Group (painting) 
• photography group –dark room 


Benefits  


The site has the capacity to provide 
permanent space and storage for groups and 
organisations with specific long-term 
requirements, and multiple, complex needs. 
These spaces will be provided at minimal cost, 
being subsidised through other site uses.    


As Project Beaufort School 60 develops there 
will be increasing opportunity for social 
connection, collaboration and engagement 
between individuals, groups and organisations 
that gather on site.  This is particularly 
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important for the socially isolated, the elderly, 
youth, and disadvantaged. 


Constraints 


The allocation of space needs to be balanced 
between community use and revenue 
generating space. 


11.3 Youth Spaces  
 


• dedicated youth zones providing a safe, 
inclusive and positive environment 


• attractive indoor and outdoor spaces for 
recreation (e.g. pickle ball) 


• provision of a part-time paid youth 
facilitator 


• continued use of the basketball courts 
which are in constant use by local youth  


Benefits for Youth 


• reduced school disengagement and 
opportunities for youth wellbeing, 
belonging and connection in the broader 
community  


• opportunities to explore potential 
partnerships with Pyrenees Shire, 
Beaufort & Skipton Health Service, 
Beaufort Community Bank and Victoria 
Police to improve youth outcomes in 
Beaufort and district   


(Agreement was reached in a 
preliminary meeting with Kathy 
Bramwell, Director Corporate & 
Community Services, Pyrenees Shire 
Council that the shire pursue 
partnership opportunities for an 
onsite youth program.  Meryn Pease, 
CEO Beaufort and Skipton Health 
Service supports further youth 
development in the community.)   
 


• assist in youth engagement by fostering 
creativity and interaction with other 
community groups on site 


• opportunities to pursue grants for mental 
health and welfare initiatives, from 
organisations such as Headspace, 


Department of Health and Human 
Services and others 


• opportunities for youth mentoring and 
educational programs (wellbeing, mental 
health, career, education, work) utilising 
onsite facilities (digital technology, 
commercial kitchen, photography 
equipment, band, creative arts) 


• encouraging youth involvement in 
community building projects on site such 
as landscaping, maintenance, formal and 
informal learning  


• further opportunities for youth 
leadership 


• reduced youth petty crime e.g. vandalism 


Constraints 


Partnerships with medium to long-term 
commitment are needed, as well as a youth 
facilitator position for this to be effective and 
workable.  


11.4 Community Museum  
 


• a keeping place for locally important 
objects and artefacts 


• repository for objects of importance to 
Beaufort and district, some of which will 
also be of state and national significance 


• recognition of indigenous cultural 
artefacts and history 


• revolving exhibitions on display 
throughout the site 


Benefits  


• strengthen our sense of place and 
community pride 


• increase community understanding and 
appreciation of our cultural heritage 


• strengthen our understanding and 
appreciation of our indigenous culture 


• opportunity to engage with 
Wadawurrung traditional owners 


Constraints 


An unknown quality and quantity of items will 
require a flexible approach to the museum. 
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11.5 Creative Arts & Learning Centre  
 


Mt Rowan School Cookery Building 


• Potential for Artist in Residence (with 
associated studio) once funding is 
secured (stage 5) 


Double Demountable Building 


• Artist studio / workspace / storage  


Main School Building 


• Performance Space 


Benefits 


• opportunities for music, drama, writing, 
photography, theatre, and cinema  


• studio, workshop, rehearsal and 
performance spaces  


• opportunities for diverse engagement in 
arts and creativity  


Creative Victoria is actively promoting local, 
grassroots, creative endeavours and a 
Creative Arts & Learning Centre within a wider 
Community Hub will enable this to occur and 
open up opportunities for grants and artist in 
residency programs.    


An artist in residence program will offer an 
artist the opportunity to live and work on site 
in return for contributing to Beaufort’s Arts 
scene.  They will provide workshops, give 
lectures, and contribute to the development 
of the Creative Arts & Learning Centre. 


 


 


 


 


 


 


Beaufort has a strong arts culture from which 
to build.  It has the annual Pyrenees Art 
Exhibition and Sales, an annual Agricultural 
Show arts exhibition, Art Trax Gallery, the 
Koori Art Trail and more.  A Creative Arts & 
Learning Centre will develop alongside, and in 
collaboration (not competition) with the 
existing arts community.  


Constraints 


Time will be needed for a Creative Arts and 
Learning Centre to become established, 
evolve and flourish.   
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11.6 School Oval & Green Area 
 


• preservation and enhancement of the 
large green open space in the heart of 
town for use by the entire community as 
well as visitors to Beaufort 


• open recreational space 
• outdoor events, such as music, cinema, 


festivals and markets  
• reinstatement of toilet block (western 


end of Main School building) 


Benefits  


Landscaped gardens and open parkland will 
enhance opportunities for informal social 
engagement and recreation for the 
community and for visitors.  Recreational 
space is important for health and wellbeing 
and it will become an increasingly valuable 
asset in the future, as the township’s 
population increases.    


There will be opportunities for local 
horticulturalists, gardening clubs, youth and 
artists to assist in designing, maintaining and 
utilising the green spaces. 


Possibility of hosting vintage car and bike 
clubs to benefit the broader local economy. 


An interconnecting walking trail through the 
school will improve community access and 
connectivity and is in line with Shire plans for 
a Walkability Trail.  It will also allow for 
Rainbow Arts and Cultural Foundation’s 
sculpture trail: 
https://rainbowartsandculture.org/sculpture-
park-and-trail/.  


 
 


 


 


 


 


Constraints 


Creek corridor and likelihood of flooding in 
Flood Zones.  This needs to be considered in 
terms of landscape design, maintenance and 
safety.  Possibility of underground services 
such as pipes, cables etc.   


 
 
 
 


1936 Memorial Gateway / Commemorative 
Plaque Project 


 
• small project that can be commenced 


immediately (wood is rotten) 
• complete restoration by a community 


working group (to be determined)  
• relocation and instalment of Sir Alexander 


Peacock brass plaque (this and other 
school plaques are being held at the (new) 
Beaufort Primary School, although the 
Jeanie Hughes memorial plaque is yet to 
be located 


• opportunity for publicity in terms of 
generating donations 
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School Oval & Green Area Map 


Picket Fence around Oval 
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11.7 Accommodation  


Higher Elementary School Building & 


Mt. Rowan School Cookery Building  


• short stay accommodation in 4 self-
contained rooms (with ensuite and 
kitchenette)  See Map, p 13. 


• possibility of artist in residence occupying 
one unit (stage 5) once funding is 
obtained to establish a program 


• landscaped outdoor space connecting 
the two accommodation areas, see Map, 
p 18. 


Benefits 


• This will be a unique accommodation 
offering, within the context of a scarcity 
of accommodation options in Beaufort.   


• Short stay accommodation will bring 
visitors into the town who can contribute 
to the local economy 


• Accommodation could revert to annual 
rental units if required 


• it will provide a substantial revenue 
stream for Project Beaufort School 60  


• it will create employment opportunities 
(cleaning, laundry, management)   


Constraints 


A permit will be required for this use, 
depending on how the site is rezoned and the 
associated conditions of use.   


 


 


 


 


 


 


 


 


 


 


11.8 Commercial Spaces 


Main School Building 


• to provide a number of spaces (rooms, 
offices, storage) for commercial use  


• space for pop-up businesses 
• to install a commercial grade kitchen  


Benefits 


• to provide some revenue for Project 
Beaufort School 60 


• providing commercial spaces opens up 
opportunities for job creation and 
innovative social enterprises. 


Constraints 


• Space is limited but there are suitable 
areas for commercial uses see Map, p 13.    


• A permit will be required for commercial 
uses, depending on rezoning. 
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12 Legal & Management Structure  
 
Incorporated Association 
 
Once the site is secured for community use, 
Old BPS60 Committee will become an 
incorporated association and hold a public 
meeting to secure a wider membership, from 
which a not-for-profit board of management 
will subsequently be formed.  Beaufort 
Community House and Learning Centre will 
have board membership.  In addition, people 
will also need to be recruited to the board in 
order to ensure that it has the right mix of 
skills and experience.  The incorporated 
association / board of management will 
oversee the project, form partnerships, raise 
grant money, employ managers, and sublease 
spaces.  


It is critically important to Project Beaufort 
School 60 that the precinct is managed 
independently by and for the community.  
This could be achieved through (eventual) 
community ownership of the site, or a long-
term leasing arrangement either through the 
government or through the shire.  The 
preference is for an arrangement through 
Pyrenees Shire Council.  It is recognised that 
the shire’s expertise, support and guidance 
will be absolutely critical to the overall 
success of Project Beaufort School 60.   


The most suitable legal structure will be 
worked through prior to the implementation 
of Stage 2 / trading.  


http://www.nfplawyers.com.au/social-
enterprise-resources/social-enterprise-
resources-startup/ 


 


 


 


 


Different management structures to be 
considered include: 


A non-distributing co-operative without 
share capital  
Uses surplus funds to support its activities; 
profit is not distributed to members. Example: 
Kyneton and District Town Square Co-Op Ltd 


http://kynetononline.org/wp-
content/uploads/2018/08/Draft-rules-for-
Kyneton-and-District-Town-Square-Co-Op-
Ltd..pdf 


Company limited by guarantee (clg) 
Primarily for non-profit organisations that 
require corporate status. It is common 
practice for guarantee companies to retain 
their profits within the company in order to 
reinvest in its operations rather than 
distribute the profits to their members.  
Example: Abbotsford Convent Foundation 


https://abbotsfordconvent.com.au/about/gov
ernance 


Potential Partnerships 
Old BPS60 Committee see that there is 
potential for developing partnerships with 
community and government organisations in 
order to develop programs and initiatives in 
areas such as youth, mental health, 
community education, wellbeing, arts and 
culture.  The committee also believe that it 
will be crucial to develop a partnership with 
Pyrenees Shire Council.   


Partnerships will develop and evolve once the 
potential for the site is unlocked 
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13 A Flexible Project Plan 
The development of the site will be staged, 
with the exact order of development being 
dynamic and flexible, responsive to the inflow 
of money as well as to community 
participation in the consultation and initial 
establishment process.   


14 Initial Estimates 
All figures have been estimated in 
consultation with: 


• Matt Whelan, Building and Construction 
Pty Ltd 


• Ryan Day’s Plumbing 
• Johan Debast, glazier of Lemlex Joinery  


 


 


 


 


 


 


 


It is acknowledged that formal costings will 
need to be provided by qualified quantity 
surveyors where government money is being 
sought.  A building surveyor’s assessment will 
be invaluable. 


15 Estimated Reinstatement Costs 
 


Please note that pledges of work in kind have not been included in any estimates.


COMPLETE SITE REINSTATEMENT 


Main School Building including Toilet Block          785,000    
Double Demountable Building                                 100,000 
School Oval & Green Area                                          55,000 
Higher Elementary Building                                      230,000 
Mt. Rowan School (Cookery) Building                    250,000 
TOTAL $1,420,000 
 


 


 


 


 


16 Job Creation and Employment
CONTRACTORS 
Stage 1, Stage 3 
Plumbers, builders, joiners, glaziers, painters 
 
COMMERCIAL SPACES 
Stage 2 onwards 
 
 
 
 


STAFFING 
Stage 2-4 
part-time cleaner, 5 hours per week 
Stage 4 onwards 
part-time manager, 16 hours per week 
part-time cleaner, up to 16 hours+ per week 
Later 
part-time youth facilitator, 15 hours per week  
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17 Development Plan and Expenses


STAGE 1 -Reinstatement & Preparation  
 


1. Main School Building  
(including toilet block) 


2. Double Demountable Building 
3. School Oval & Green Area 
 
Immediate Actions 
• Incorporate Old Beaufort Primary School 


60 Committee and increase membership 
via public meeting  


• Implement Project Beaufort School 60 
with election of Board of Management 
(including Beaufort CH&LC 
representatives) 


• Determine precise legal structure   
• Pursue grants and funding 
• Begin project planning 
• Assess and implement security for the 


whole site post acquisition 
• Assess whole site occupational health 


and safety issues  
• Purchase and activate public indemnity 


insurance, building insurance and 
volunteer worker insurance 


 


 


 


 
 
 
 
 
 
STAGE 1: PROJECT PLAN  


 
1. Main Building 
• Assess damage & remove debris 
• Assess & dispose of asbestos 
• Repair straight forward damage  
• Audit of community groups’ needs for 


occupancy  
• Create Early Operational Strategic Plan  
• Obtain quotes for building works and 


repairs, electrical, plumbing, carpentry, 
information technology 


• Implement building works, and reinstate 
all essential services 


• Implement fire safety & security 
requirements. 


• Ensure disability access throughout site 
• Refurbish toilet block, secure and provide 


independent internal & external access 
 


2. Double Demountable 
• Reinstate, repair damage, secure 


 
3. School Oval & Green Area 
• Fencing, security, landscaping 
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STAGE 1 – REINSTATEMENT & PREPARATION 
 


 
STAGE 1: ANNUAL OPERATING EXPENSES 
 


An incorporated association will need a track record of successfully operating Project Beaufort 
School 60 before being able to obtain independent insurance.  Alternatively, insurance cover 
through Pyrenees Shire Council policy could be immediate and cost effective.  


Main Building including Toilet Block 
Clean out building of rubbish, skip etc. 20,000 
Removal of asbestos 35,000 
Reline walls after asbestos removal 25,000 
Reglazing           30,000 
Carpentry and painting of windows 35,000 
Floors (concreting of staff room floor etc) 25 000 
Other maintenance incl. patch doors 35,000 
Repairs of downpipes/spouting 30,000 
Plumbing incl. refurb. toilet block 80,000  
Electrician 90,000 
Heating/cooling 50,000 
Security (alarms monitored locally) 30,000 
Fire Safety (hoses, extinguishers, alarms)  30,000 
Exterior maintenance including painting        30,000 
Wi-fi mesh setup (entire building-complex) 5,000 
Computer wiring 5,000 
Commercial kitchen 80,000 
Fit out / furnishing                                              50,000 
Solar panels & installation                               100,000 
 785,000 
Double Demountable Building 
Clean up, basic reinstatement, glazing 30,000 
Exterior maintenance including painting        30,000 
Downpipes, spouting                                          10,000                                   
Heating/cooling    10,000 
Security and fire safety measures  10,000 
Toilet and kitchenette (if plumbing allows)     5,000                           
Furnishings                                                             5,000 
                 100,000 


School Oval & Green Area 
Landscaping                                    10,000 
Fencing and security measures    15,000 
Oval picket fence      30,000 
       55,000  
 
 
TOTAL                                                               $940,000  
 
 
 
 
 
 


  


 
Insurance (public liability, building, volunteer)  4,000+ 
Council rates (depending on ownership)      TBC 
Legal Advice                                                              2,500 
Initial whole site security measures                     5,000 
 


 
Website maintenance, registration fees          2,000       
Utilities                                                                   2,000 
Consultant fees, permits, plans                         2,000 
 
TOTAL                 $17,500 
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STAGE 2 -Occupation & Early Operation 
 


1. Main School Building  
(including toilet block) 


2. Double Demountable Building 
3. School Oval & Green Area 


 
STAGE 2: PROJECT PLAN  


• Beaufort CH&LC initial onsite managers, 
working with Board of Management  


• Audit of furniture and equipment needs 
• Setting up infrastructure (e.g. website) 
• Contents insurance 
• Selected community groups and selected 


tenants move onsite  
• At this stage the community groups and 


organisations that have expressed an 
interest in relocating (see Appendix E): 
- Beaufort Community House & Learning  
- Beaufort Photography Group  
- Beaufort Municipal Band 
- Beaufort Art Group (painting group) 


• Initial interest in commercial spaces / 
kitchen has come from (see Appendix G): 
- RunningHare Cleaning  
- Camlyn Catering  
- Michael Unwin Wines 


 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 


 


 


STAGE 2 & 3: ANNUAL OPERATING EXPENSES 


 


 


*Utility expenditure was $20 000 in 2013, when the whole site was being operated as a primary     
school.  Annual Report to the School Community, available: Beaufort Primary School, 2/37 Park Rd. 


* Solar panels (purchased and installed in stage 1 reinstatement) will reduce these utility costs  


 
Utilities          20,000* 
Internet and phone ($300/month)                        3,600 
Insurance (public, building, volunteer)                   4,000 
Council Rates (depending on ownership)         TBC 
Community House & Learning site management    ---- 
 


 
Marketing and advertising   2,000 
Website maintenance, registration fees 2,000 
Cleaning (including toilet block)  6,500  
Maintenance and Repair (asset renewal) 5,000 
 
TOTAL                   43,100 
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STAGE 3 – Setting up Accommodation 
 


Higher Elementary School Building  


Two self-contained double-rooms 


Mt Rowan School Cookery Building  


Two self-contained double-rooms 


 


STAGE 3: PROJECT PLAN  
• Assess damage & remove debris 
• Repair straight forward damage  
• Obtain quotes for building works and 


repairs, electrical, plumbing, carpentry, 
information technology, glazing 


• Implement building works, and reinstate 
and install essential services 
 
 


STAGE 3: REFURBISHMENT COSTS  


 
• Assess furniture and equipment needs 
• Assess and implement fire safety, 


security for this building 
 


 


 


 


 


  Higher Elementary School Building             Mt. Rowan School Cookery Building 


 
 
 


 
 
Clean up, reinstate, glazing, new walls             70,000 
External maintenance, downpipes, gutters    15,000 
Plumbing     35,000 
Electrician     15,000 
Furniture, room dressing, linen                         40,000 
Heating /Cooling                                                   20,000 
Security & fire safety measures                         15,000 
Solar panels & installation                                  20,000 
 
                                                                               230,000 
 
                                 TOTAL:            480,000                                              


 
 
Clean up, reinstate, glazing, new walls              75,000  
External maintenance, gutters, painting           30,000  
Plumbing                                                                 35,000 
Electrician                                                               15,000    
Furniture, room dressing, linen                          40,000 
Heating/Cooling      20,000 
Security and fire safety measures     15,000 
Solar panels & installation                                   20,000 
   
                                                                                250,000 
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STAGE 4 – Fully Operational 


STAGE 4: PROJECT PLAN  


• Marketing, publicity, event planning  
• Commence accommodation bookings 
• Apply for grants for Creative Arts & Learning Centre 
• Hire a part-time manager for accommodation and other duties 


STAGE 4: ANNUAL OPERATING EXPENSES 


 


 


 


 


 


 


 
 


 


 


 


 


 


 


 


 


 


STAGE 5 – Arts & Learning Centre Operation


  


 
Operating costs carried forward from Stage 2 & 3                                43,100 
 
Stage 4:  
 
Higher Elementary building & Mt. Rowan building           


• Asset Renewal                                                                                 5,000 
 


Additional Manager    
16 hours @ $25 /hour                                                                                 25,000                                                              
 
Accommodation Costs 
 
A: 30% Occupancy of units 
Cleaning 2 hours @ $25 / hour x 2 nights                                                 5,200                              
Outsourced laundry                                                                                      4,000 
Utilities                                                                                                            1,500          
                                                                                                                        10,700   
Or 
B: 40% Occupancy of units 
Cleaning 2 hours @ $25 / hour x 3 nights                                                 7,800 
Outsourced laundry                                                                                      5,300 
Utilities                                                                                                            2,000  
                                                                                                                        15,100                                                                                                                              
Or 
C: 60% Occupancy of units 
Cleaning 2 hours @ $25 / hour x 4 nights                                               10,400 
Outsourced laundry                                                                                      8,000 
Utilities                                                                                                            3,000 
                                                                                                                        21,400                                                                                                                                                                                                                                      
 
TOTAL:                                                                           
                                                                                        occupancy 
                                                                              A       30%                         83,800  
                                                                              B       40%                         88,200                                          
                                                                              C       60%                         94,500 
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18 Income  


Annual On-Site Generated Revenue 


 
 


 


 


 


 


 


 


STAGE 2 ONWARDS: 
 
Rent 


• community tenant; recoup utilities       2,000 
• Beaufort CH&LC (to be negotiated)    10,000  
• 3 commercial rooms @ $42 a week      6,500 
• Casual kitchen hire @ $70/day              1,400 


 
Fundraising Events                                                  5,000 
music, annual film event 
 
 
 
STAGE 2 ONWARDS ANNUAL REVENUE         $24,900            
 
STAGE 4: 
 
Accommodation (4 units) 
 
30% occupancy (2 nights a week @$135 x 4)    56,160 
40% occupancy (3 nights a week @ 135 x  4)    84,240 
60% occupancy (4 nights a week @$135 x 4)  112,320 
   
 
 
STAGE 4: TOTAL ANNUAL REVENUE  
               30% occupancy -year 1              81,060 
               40% occupancy -year 2            109,140   
               60% occupancy -year 3            137,220 
 
 
 


                                                                                             


 
 


STAGE 5: 


Arts & Learning Centre Artist Cooperative  


Annual subscription to use spaces    TBC 
(with requirements to maintain, enhance and 
develop the space) 
Option of sub-letting retail & exhibition  
space                      TBC 


This would need to complement rather than compete 
with existing gallery spaces and exhibitions. 
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Revenue from External Sources 
 


Philanthropic Donations / Community & 
Business Donations / Crowdfunding / Patient 
Loans etc 
 
• Considerable funds will need to be raised 


by, or on behalf of the community.  This 
is vital to the success of the project, not 
only in terms of securing future 
government funding but in terms of 
demonstrating the strength of 
community commitment towards 
securing the site.  
  


• Old BPS60 Committee will shortly be 
instigating a fundraising campaign for 
Project Beaufort School 60, with the 
assistance of Ballarat Foundation. 
 


• Old BPS60 Committee will be setting up a 
multi-pronged system (online and 
hardcopy access) whereby pledges can 
be received and philanthropic donations 
solicited, similar to the Kyneton Town 
Square Coop: 
http://kynetononline.org/?page_id=387 


 
Bank Loan 


A secured long-term, low interest loan 
with Bendigo Community Bank could be 
obtained after Project Beaufort School 
60 has been running at a profit for three 
years, in order to fund the community 
purchase of the site. Old BPS60 
Committee has had initial talks with 
Bendigo Bank’s speciality not-for-profit 
banking service with regards to this.  


 
 
 


 


 


 


 


Grants 


These will be applied for from Stage 1 
onwards: 


Local  
• Beaufort Community Bank 
• Bypass VicRoads legacy funding 
• Stockyard Hill Windfarm Investment 


Program 
• Pyrenees Shire Community Grants 


State 
• Regional Development Victoria. The 


committee has consulted with RDV in 
terms of advice about how to secure 
funding, and is liaising with Colin Kemp 
(and Mark Hogan), Manager of Economic 
Development 


• Creative Victoria, Regional Arts Victoria.  
The committee has been liaising with 
Malcolm Sanders, and Liz Zito, Director of 
Partnerships 


• Engage Victoria, Community Grants 


Federal  
• Building Better Regions Fund  
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19 Financial Summary 


Capital Expenditure 
 


 


 


 


Stage   Capital 


1                                  940,000  


3    480,000 


               $                             1,420,000 


Profit and Loss Table 


Beaufort CH & LC Management from Stage 2 Onwards, with Additional 
Management Support from Stage 4  


Stage   Year       Recurrent Expenditure         Recurrent Revenue                     Recurrent Profit/Loss 


1 1 17,500                         - 17,500 


                2              17,500                                                                                                                     -17,500 


                3              17,500                                                                                                                      -17,500 


 4 17,500                                          - 17,500 


2              5              43,100                                                     24,900                                                    -18,200 


                6              43,100                                                     24,900                                                    -18,200 


3 7 43,100      24,900                     - 18,200 


4              8 83,800      81,060 (30% occupancy)                    -02,740  


                9             88,200     109,140 (40% occupancy)      20,940 


                10            94,500                                                    137,220 (60% occupancy)                     42,720 


                11            94,500                                                    137,220                                                    42,720 


                12            94,500                                                    137,220                                                    42,720 


                13           Loan repayments can begin if required 


                                 


$               654,800                                                    676,560                                                     21,760                                               
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20 Project Risks and Assumptions 
Project Beaufort School 60 will take years to 
develop into a fully functioning sustainable 
venture.  Project risks include that: 


• the community fail to support to the 
project either initially, or over the longer 
term 


• the board of management does not have 
the skills to implement Project Beaufort 
School 60  


• income streams will be unpredictable in 
the early to middle stages of the project 


• there are difficulties and delays in 
accessing grants, particularly start-up 
funding 


• public liability insurance costs prohibit 
certain uses of the site, impacting the 
ability to generate revenue 


• major structural problems are uncovered 
in the Main School building, Higher 
Elementary School building, or Mt Rowan 
School Cookery Building   


• the site becomes a liability for the 
community / Pyrenees Shire 


• existing shire assets are adversely 
affected by introducing new assets 


• operational costs (particularly energy) 
will be unpredictable and increasing 
 


Key Assumptions are that: 
• the whole site is acquired and available 


for community use 
• Pyrenees Shire Council is able to assist 


and support with grant applications and 
possibly purchase of the site 


• the zoning is such that the proposed 
multiple community uses are allowed 
and that permits are granted for 
supplementary commercial uses, and 
accommodation 


• considerable funding will be raised by, 
and /or on behalf of the community 


21 Options for Initial Purchase 
Old BPS60 Committee has presented to the 
government in 2018: 


• At the planning panel hearings 
• A written submission to the Planning 


Minister, “Time, Place, Tradition: 
Former Beaufort Primary School 60”) 


Old BPS60 Committee now expect to have the 
opportunity to enter into more direct 
negotiations with the government and with 
Pyrenees Shire Council on release of this plan.   


1. The preferred option for the “surplus to 
needs” government site is for it to be gifted 
to the community, but the committee 
understand that this is contrary to current 
government policy. 


2. Pyrenees Shire initially purchases the whole 
site on behalf of the community with a low 
interest government loan (Supporting 
Community Infrastructure Projects) with an 
agreement that the community repay the 
loan in exchange for the transfer of 
ownership.  It is understood that the 
government price would be reduced if it were 
sold for community use, and that this would 
put restrictions on use that would be absent 
if it were sold at full market value (an option). 
Note: Hindmarsh Shire purchased its former 
Rainbow Primary School on behalf of 
Rainbow community with the understanding 
that the community will repay the money.   


3. An incorporated not-for-profit board of 
management lease the site from the 
government or from Pyrenees Shire.  We 
note that Hill End Community (Baw Baw 
Shire) secured a lease in 2018 for their 
former school site.  If the land were to be 
rezoned as crown land (currently a mixture of 
titles) it might be an option to lease the site 
directly to an independent board of 
management. 


4. Outright purchase by the community or 
another community organisation 
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22 Appendices 
 


Appendix A: Timeline of Old BPS60 Committee’s Work 


• Committee formed at a public meeting, hosted by B4B   December 2014  
• Proposal to council “Revitalisation Action Plan”    May 2018 
• Public Meetings (Appendix B)      Feb & June 2018 
• Submissions to Government Land Standing Advisory Committee  


(Planning Panels Victoria) 
o Written        May 2018 
o Oral        June 2018 


• Preparation of document for Minister for Planning  
“Proposed Community Uses and Community Benefits”   September 2018 


• Attended Social Enterprise Workshop in Maryborough (ACRE)  October 2019 
• Development of Social Enterprise Plan      May 2018-Nov 2019 
 


 
Ongoing Federal and State Government Lobbying 


• Premier Daniel Andrews 
• Minister Martin Foley (Creative Industries, Mental Health, Equality) 
• Minister Richard Wynne (Planning, Housing, Multicultural Affairs) 
• Ms. Louise Staley, Member for Ripon (Shadow Treasurer & Economic Development) 
• Ms. Sarah de Santis , former Ripon candidate 
• Minister Jaclyn Symes (Regional Planning, Agriculture, Resources) 
• Minister Jaala Pulford (former Regional Planning) 
• Minister Dan Tehan, Member for Wannon (Education)  


 
Site Visits  


• Rainbow Oasis, former Rainbow primary school  
• Wedderburn Community House, former Wedderburn primary school 
• Kyneton & District Town Square, former Kyneton Primary School  
• Creswick Adult Learning Centre and Neighbourhood House 
• Charlton Park, Charlton 
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Appendix B: Public Meetings 


10 December 2014 
• Venue: Senior Citizens Hall 
• Brainstorming of ideas for possible future uses 
• Old Beaufort Primary School 60 Committee formed, Chairman George Kirsanovs 


1 February 2018 
• Venue: RSL Hall 
• Murray Walker guest speaker 
• Pyrenees Shire C.E.O. Mr. Nolan spoke about site zoning and planning issues 


 
21 June 2018 


• Venue: Senior Citizens Hall 
• 48 attendees  
• Introduction by Chairman of Old BPS60 Committee George Kirsanovs 
• committee have written a proposal to the shire for the site  
• discussion on the heritage listing recommendation 
• Murray Walker spoke on the importance of an Arts, Cultural & Educational precinct to the 


town and community 
• Cr Clark spoke about the Planning Panels hearing 
• Hugh Foster spoke about the Avoca Railway project 
• Cr Eason spoke on the Avoca business plan model 
• Questions from the floor 
• George Kirsanovs asked for a show of hands for support for the committee to continue its 


work to save the site for community use.  Unanimous support. 
 


Appendix C: Old BPS60 Committee Volunteers  


George Kirsanovs  Chairman, Former Principal of Beaufort Secondary College 
Barbara Blamey  School Teacher & Pyrenees Shire Citizen of the Year 2018 
Sharon Roxburgh Self Employed, Former Student PS60                                                 
Catherine Thomson School Teacher, University Lecturer 
Lynelle Day  Business woman, Former Student PS60  
Max Sharam  Interdisciplinary Artist, Author, Composer, Former Student PS60  
Murray Walker  Cultural Anthropologist, Author, Australian Historian, Artist 
Philippa Hedges  Former Clinical Neuropsychologist, Advocate, Former Student PS60 
Bill Blackburn  Member Beaufort Photography group, Nurseryman, Photographer 
Zbig Szczepanski Architect Fellow Australian Institute of Architects, local land owner 
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APPENDIX D: FORM TO PLEDGE DONATION OF WORK 


 


“Old BPS60” -   Old Beaufort Primary School 60 Needs Your Support 


Old BPS60 Committee is writing to you in the hope that you or your organisation will be able to help 
by pledging support for a vital community project as outlined below. 


The former Beaufort Primary School buildings and grounds are presently in the hands of the State 
Department of Treasury and Finance, after having been declared as surplus to requirements by the 
Education Department.  


There have been three public meetings to gauge the community’s interest and commitment. It was a 
unanimous decision to elect what is now the OLD BPS60 Committee to progress with the vision of a 
multi-use community site. The committee’s social enterprise plan is now complete.  Council has 
stated that the committee needs to demonstrate that there is a sincere community commitment by 
“putting our money where our mouths are.” This can be in the form of “in kind” support and this is 
where you can come in. 


The Old BPS60 Committee is striving to secure the entire school grounds and buildings. If this 
eventuates there will be quite an amount of work to be done. Professionals will be employed for 
most of the main building restoration but we will need help with such things as general cleaning up, 
painting, ground works, gardening, tree planting and such like. 


We are therefore asking you and many others to offer your services as “in kind” support but at this 
stage we cannot say when we might need your help. 


However, you can help right now by pledging your support by filling in some details below. 


This project is akin to the original formation of Beaufort’s Primary School in the 1860’s, in that it was 
conceived, built and paid for, to a large degree, by the community.  It is now time to continue that 
tradition and good will. 


 


 


 


Contact details: 


Old BPS60 Committee 
C/O Bill Blackburn 
Email  wgblackburn@gmail.com 
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To Old Beaufort Primary School 60 Committee 


 


I wish to pledge my “in kind” support, as outlined below, for the development of the former 
Beaufort School 60 into a multi-use community precinct as proposed by Old BPS60 Committee.  


 


Name 


 


 


Contact Details 


 


 


What Can You Offer?  e.g.: painting, handyman, particular skills, tools, machinery. 


 


 


 


 


 


How Many Days/Hours Are You Offering?  (We understand you don’t yet know when you will be 
available.) 


 


 


 


 


 


 


Thank You So Much – This Project Is Reliant on Your Generosity 


 







 


Project Beaufort School 60 


 


35 


APPENDIX E: CONCEPT PLAN FEEDBACK FORM  


  


 


Comments: 
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CONCEPT PLAN FEEDBACK FORM  


 


 


 


 


 


 


 


 


 


 


 


 


 


Please return: 


Beaufort Resource Centre – look for the box 


Or 


Mail to Old Beaufort Primary School 60 Committee: 


C/O Post Box 2, Beaufort, 3373 
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Appendix F: Letters of Support
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Beaufort Mens Shed xc.
ABN 29 496 360 612


2 Albert Street
Beaufort, YIC 3373


OLD BPS Committee
To whom it may concern.


September 30,2019


The Beaufort Mens Shed has agreed to support the Old Beaufort Primary School Committee in its
endeavours to preserve and develop the former school site for the community.


We recognise the need to provide expanded opportunities for recreational, cultural, artistic and
educational activities in the Beaufort and the Pyrenees Region.


We note the opportunity to develop a centre to foster social, physical and mental wellbeing at the
old school.


Yours sincerely


John Mclinden
President


Z*
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23 October 2019 


 


To whom it may concern, 


 


Beaufort Apex have been approached by The Old BPS Committee to secure support in achieving 


their goal of retaining the old Beaufort Public School site for use by the Beaufort community. 


At this preliminary stage our club supports the merit of the idea and we look forward to perusing 


a plan that portrays a financially viable project. 


Our members have expressed a desire to contribute labour toward establishing practical facilities 


and surrounds. 


 


Yours faithfully, 


Steve Porter 


Beaufort Apex Secretary 


 


South Street, Beaufort 
 


0400 386 789 
 


beaufortapexclub@gmail.com 
 


www.apex.org.au 
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Letter of Support 


 


Re: Old Beaufort Primary School- BPSC60 Committee’s Business Plan  


 


Rainbow Arts and Culture Foundation (RACF) supports the BPSC60 Committee’s visionary plan to transform 


the historic Old Beaufort Primary School 60 into a multi-purpose space that supports the local community 


as well as creating a new visitor destination. 


RACF is an incorporated NFP, on the Register of Cultural Organisations; managing and producing 


community arts projects in regional Victoria. RACF enjoys strong relationships across local community 


groups, Traditional Owners and the Pyrenees Shire Council, working together to create cultural capital, 


increase access to art, and promote Australian Aboriginal Culture in the region. We run an annual ‘Artist in 
Community’ program, administer two funding programs; the ‘Rainbow Community Fund’ supporting local 
Pyrenees projects; and ‘Emerging Artist Grants, presenting new work to an international audience. 


The BPS60 Committee has a forward-thinking plan to transform what is now an unused community 


resource into a space that will support multiple local community activities including Youth Spaces, 


Community Museum, Creative Arts and Learning Centre, School Oval and Green Area, Indoor 


Accommodation Options and Commercial Spaces.  


 As well, provide a space for local creatives, community and local business to retail local products 


supporting micro business growth.  RACF is committed to supporting the project success by connecting 


artists and artworkers to be part of the restoration process.  Once the restoration is complete, RACF will 


utilise the space to host community art programs, hold art and cultural events, engage in co-working 


activities and other creative endeavours including developing the Pyrenees Arts and Culture Trail. 


The Mill in Castlemaine, which attracts 17,000 visitors a month, is a great example of the dynamic effect 


of repurposing unused buildings for the benefit of both community groups and local micro business 


development. 


The BPS60 Committee has the commitment and drive to see this project successfully through to fruition. 


The revitalised Old Beaufort Primary Scholl is set to become a new destination in Beaufort for locals and 


visitors alike, injecting much needed new revenue into the community, as well as a unique Beaufort cultural 


experience for all. It is an exciting and forward-thinking project.  


 


Yours sincerely, 


 


Lynne Donnelly 


Director 
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APPENDIX G: EXPRESSION OF INTEREST TO RELOCATE   
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EXPRESSION OF INTEREST TO RELOCATE


 


Beaufort Photography Group
C/O +za Main Lead Road
Main Lead, r,ia Beaufort, 3373
Email : u, gtrl :rclib Lrrr. (g)g rnzri 1. conl


The Beaufort Photography Group's interest in former primary school 60 site:


When we think of the opportunities that could be available at the old primary school site,
it fills us with excitement. Not only would there be a suitable place to meet butthe
possibility of maybe having a perrnanent room that could be set up as a studio would be
wonderful.


I have all my old darkroom equipment which I am willing to donate, plus some that was
given to our group in the hope that one day we might have a suitable venue. There is a
renewed interest in filrn photography and should we ever be fortunate enough to have a
dark room, it would surely get a lot of use. Besides our own group members, classes and
workshops could be nur. Film photography might once more become a short subject for
the Secondary College using these facilities.


As a group we find the historical and cultural background of this old school far too
valuable for it to be sold for private development. There is a genuine community need in
Beaufort and utilising the old school site as a'ocommunity hub" would be highly
beneficial to the town for decades to come.


Bill Blackburn
Beaufort Photography Group


Our group had been meeting in a hotel for two years. We were very conscious that some
people might notioin our group because of the venue, particularly some youths who had
expressed an interest but understandably have not attended any meetings We first met at
Art Trax but there was insufficient room to spread out, plus it was very distracting with
people walking through and talking. We now meet in a cafd but this is far from ideal also.
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 EXPRESSION OF INTEREST TO RELOCATE 
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EXPRESSION OF INTEREST TO RELOCATE 


 


BEAUFORT ART GROUP 


 


20th March, 2019 


The Chairman 


Old Beaufort Primary School 60 Committee, 


                


Dear Sir,   


  


The Beaufort Art Group would like to offer their support for the ongoing work of the committee 
endeavouring to retain the former Primary School for public use in the future. 


 


We are an expanding group of artists and do not have long term or satisfactory premises for the 
future.  Since being moved out of the Mechanics building we have been using a small room in a 
cottage belonging to the Hospital. A permanent shared area such as the old school would be a perfect 
location for groups such as ours. With increase in population and residential areas expanding any 
space within the main town centre should be reserved for public use. 


 


Yours sincerely,    


Rod Read, 


Beaufort Art Group.            
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APPENDIX H: LANGI KAL KAL COMMUNITY CREW SUPPORT 


 


20 March 20


 


 


 


 


Hi Sharon,  
 
Please take this email as commitment from the Langi Kal Kal community crew to provide labour 
support to the old Beaufort school site should you be successful in acquiring the space.  
 
Kind regards  
 
 
 
 Andrew Marx    
                                               
Landmate Supervisor-Grampians Region   
Corrections Victoria                                                                             
Email andrew.marx@justice.vic.gov.au 
Department of Justice and Community Safety                                 
Mobile: 0437 565 852 
 
Landmate Environment Program 
Landmate email – landmate@justice.vic.gov.au 
Landmate website – landmate.vic.gov.au 
Landmate phone number – 1300 365 500 
  


                                        
   
Our values: Community – Together - Integrity - Respect - Make it Happen 
Be sustainable. Help conserve resources by not printing out this email. 
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APPENDIX I 


EXPRESSIONS OF INTEREST IN COMMERCIAL SPACES OR COMMERCIAL KITCHEN  


 


  







 


Project Beaufort School 60 


 


54 


APPENDIX J: OTHER LETTERS OF SUPPORT 
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OTHER LETTERS OF SUPPORT 
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Date created: March 2020 


Date of next review: March 2022 


Adopted by: 


Date adopted: 


Council 


Responsible officer: Director Corporate & Community Services 


1 PURPOSE AND SCOPE 
The purpose of this policy is to confirm Council’s commitment to: 
 


 Delivering a consistent and positive customer experience for all customers, citizens 
and visitors 


 Creating an organisational culture that values assisting and educating customers and 
our community and solving problems 


 Empowering staff to be open, approachable and friendly to customers and to 
empathise with their situation 


 Providing timely and proactive responses that meet community and customer 
expectations 


 
This policy applies to: 
 


 Executive, Managers and Staff of the Pyrenees Shire Council 


 Contractors and agencies engaged by Pyrenees Shire Council 


2 POLICY STATEMENT 
Pyrenees Shire Council will apply a customer and citizen-centric approach to support 
delivery of a consistent and positive experience in all interactions with Council. 
 
Customer service is an important and essential support function to Council’s role as a level 
of government and its core services and functions. 
 
A ‘No Wrong Door’ philosophy will guide how the organisation, staff and contractors will 
respond to and follow through on requests for information or action.  It encourages and 
promotes a proactive and common-sense approach to resolving problems and following 
through on requests. 


Policy – Council – Customer Service 
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A ‘No Wrong Door’ approach means: 
 


 Citizens and customers: 
o Will have greater choice and control over how they interact with Council 
o Do not need to navigate or understand the structure of the organisation 
o Can expect to have interactions resolved or recorded for follow-up at the 


first point of contact 
o Will receive consistent, reliable information and feedback on progress of 


interactions 
 


 Management, staff and contractors: 
o Will understand and communicate a clear vision of what Council is trying to 


achieve 
o Will assist with requests for information or action outside of their area of 


responsibility 
o Will treat other members of staff and departments as if they were external 


customers and with the same level of customer service 
o Will be supported through: 


 Access to reliable and consistent information 
 Enhanced business systems and technology 
 Clear roles and responsibilities; and 
 Appropriate training and development 


 
A ‘No Wrong Door’ approach does not mean that specialist, regulatory or highly technical 
information can be provided by any staff member. 
 
Council will ensure progressive implementation of this policy over a five-year period. 


3 PRINCIPLES 
The following principles will underpin implementation of this Policy: 
 


1) Citizens will be empowered to easily report incidents, issues or request information 
anytime, anywhere and in a way that suits individual needs. 


2) Council’s Customer Service Charter will be regularly reviewed and reflect 
commitments and expected levels of service. 


3) Outcomes for customers and organisational productivity will be improved by clear 
information, workflows and authorisations. 


4) Citizens will be informed and engaged with progress on issues tracked and feedback 
provided. 


5) Internal processes will be efficiently redesigned with customer needs at the core. 
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6) Staff will be trained and properly resourced to utilise technology and mobility 
solutions to meet the service needs of citizens, customers and broader community. 


7) Council will build and promote capability for self-service and access through online 
services. 


8) Solutions will be prepared for the future to support citizen access, automated data 
collection and feedback. 


4 ROLES AND RESPONSIBILITIES 
Implementation of the Pyrenees Shire Council Customer Service Policy requires Council to 
assume three key areas of responsibility – these are Stewardship, Governance and Delivery. 


4.1 Stewardship 
Pyrenees Shire Council is responsible for the adoption of the Customer Service Policy and 
amendment through two-year review cycles. 
 
The Executive Leadership Team will prepare an implementation plan which outlines 
resource requirements. 
 
Council will approve resources to support implementation through the annual budget 
process. 


4.2 Governance 
The Chief Executive Officer is responsible for leadership of the implementation plan. 
 
The Director Corporate & Community Services will prepare and maintain the 
implementation plan and chair the project control group. 


4.3 Delivery 
The Senior Leadership Team will work cooperatively to support the implementation of the 
Customer Service Policy and ‘No Wrong Door’ philosophy. 
 
Frontline service and 2nd line service officers will cooperate to ensure citizens and customers 
have access to consistent and reliable information and that requests for action are recorded 
and managed within Council’s Customer Relationship Management (CRM) software. 
 
All Council officers will treat a citizen or customer request with care and diligence and will: 
 


 satisfy the request at first point of contact; or 


 transfer or refer the request directly to an appropriate officer; or 


 record the request in Council’s CRM for follow up. 
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5 IMPLEMENTATION, MONITORING AND EVALUATION 
Implementation of the Customer Service Policy will include the development of an 
evaluation framework that will incorporate data collection, performance measurement and 
reporting protocols. 
 
An implementation plan will guide the progressive implementation of the Customer Service 
Policy and will incorporate key deliverables, timeframes, resource requirements and 
qualitative and quantitative processes to inform evaluation and guide outcomes. 
 


6 REFERENCE & RELATED DOCUMENTS 
 Local Government Act 1989 


 Council Plan 2017-2021 (and Council Plan 2021-2025) 


 Planning & Environment Act 


 Long Term Financial Plan 


 Council’s Information Technology Strategy  


6.1 Consultation and impact 
Development of this Policy was conducted in consultation with relevant staff and 
consultative committees prior to approval.  It is considered that this Policy does not impact 
negatively on the rights identified in the Charter of Human Rights and Responsibilities 
(2007). 


7 VERSION HISTORY 
Version Number Issue date Description of change 


1.0 March 2020 Initial release 


   


 
 
 








 


 


IMPLEMENTATION PLAN 
Customer Service Policy Implementation 2020-2024 


Item 
Timelines Notes 


2020 2021 2022 2023 2024  


Develop and adopt Customer 
Service Policy 


√     For Council adoption April 2020 


Communications with Unions on 
planned changes 


√     March 2020 


Develop Community Engagement 
Plan and Implement 


√      


Amalgamate Customer Service and 
Resource Centre Teams 


As from 1 May 2020 


√     New Frontline Services Team 
under line management of 
Manager Governance, Risk & 
Compliance 


No initial change to team 
supervisory structure 


Incorporate new Frontline Services 
cost structure into Chart of Accounts 


√     As from 1 July 2020 


Recruitment of additional Frontline 
Services Officer / Admin Officer  


Amended officer position 
description 


√     Casual recruitment in April 
2020 


Ongoing recruitment of officer 
May 2020 


Relocation of switchboard 
operations from front desk to rear 
office 


Implementation of rotation between 
switchboard operations and front 
counter (Council Offices) 


Implementation of administration 
support to staff within Council 
Offices 


√     May / June 2020 


ICT Team to transfer 
telecommunications 
connectivity 


Collaboration and Consultation 
with Frontline Services team 
and SLT re admin support 
activities to facilitate 
appropriate training 


Monitoring of workload to 
ensure no undue impact on staff 
and determine if additional 
resources are required 


Develop single source of 
information in hard copy for 
provision to FS Team 


√ √     


Review customer complaints 
processes to align with new 
processes 


√   √   







 


 


Item 
Timelines Notes 


2020 2021 2022 2023 2024  


Develop training plan for FS Team 
to create an ongoing cohesive team 


Implementation of ongoing training 
plan 


√ √ 


 


√ 


 


√ 


 


 


√ Ensure budgetary 
considerations included for 
each year 


Develop training and education plan 
for 2nd tier FS staff and throughout 
Council operations as an holistic 
culture change 


√ √ √ √ √ Consider including as a focus for 
the 2020 All Staff Day 


Finalise and agree on plans for 
remodeling of the Council Offices 
reception. 


Budget considerations and 
implementation. 


√ √    Implementation likely in 2021. 


Finalise ICT system support needs 
aligned with RCTP implementation 


 Single repository of information 
(Single source of truth) – 
Intranet? 


 Enterprise CRM 
 Online payments facilities 
 Other software as required to 


enable customers to interact in a 
similar way with all frontline 
service points 


√     Collaboration with ICT Team 
and CoBallarat RCTP Team 


Review supervisory structure for 
the Frontline Services Team 


√     November 2020 


Collaboration with FS Team and 
Union 


Implement new supervisory 
structure for the Frontline Services 
Team (if required) 


 √     


Develop ICT system support 
implementation plan and deliver 


 √ √    


Determine and populate single 
source of truth information 


Develop processes for access, use 
and maintenance 


 √     


Renew Training Needs Analysis for 
Frontline Service and 2nd Tier Staff 
in line with changed technology 


Implement 


 √ √    


Training & Awareness program for  √ √ √ √  







 


 


Item 
Timelines Notes 


2020 2021 2022 2023 2024  


all staff to ensure single source of 
information remains current 


Annual refreshers and issues 
resolution processes 


Review implementation of the 
policy and culture change outcomes 
on an annual basis 


 √ √ √ √ Collaborative review with FS 
teams and all staff 


Part of the 2021 Customer 
Satisfaction Survey and Staff 
Survey 


Review Customer Service Policy   √  √  


       


 
 
 








Project Report - March 2020


Project Name Description Location
 Total 


Project Cost 
Start Date End Date


Reference 


Committee
Status Comments


Activate Avoca Upgrades to railways station carpark, wayfinding 


signage, improvement to main street, reactivation of 


former Shire offices


Avoca  $                 750,000 Dec-2019 Jun-2021 yes Commenced Railway Precinct - Car Park construction completed.  


Stage 1 Footpath - designed and contractor appointed. 


Stage 2 - Survey design well advanced, anticipate 


construction Q3  Streetscape - Final plan has been 


endorsed by Council. Tree planting, pedestrian 


crossings, minor traffic treatments and other works to 


commence soon.


Old Avoca Shire Office Refurbishment - works well 


advanced and progressing well.  


Avoca Inclusive Playspace All inclusive playground in Avoca Avoca Main Street  $                 312,000 Jan-2020 Dec-2020 yes In Progress  


Avoca BBQ Shelter Replacement Avoca Main Street  $                 100,000 Jan-2020 Dec-2020 yes In Progress Construction contractor appointed. Shop drawings 


being prepared to allow steel components fabrication


Amphitheatre Toilet Block Replacement Facilities Renewal Amphitheatre  $                 150,000 Jul-2019 Dec-2019 Completed / Acquitted Project Completed


Stage 1 - Park St & Railway Station, 


Beaufort


 $                 300,000 Stage 1 2017 Stage1 - 2018 Completed / Acquitted Officially opend by Member for Wannon 2019


Stage 2 -  $                 106,566 Preliminary Planning Awaiting opportunity for second stage grant in order 


to proceed with project.


Creating Female Friendly Facilities at the Carngham 


Recreation Reserve


Netball Change facitlites Carngham Recreation Reserve  $                 300,000 Mar-2020 Sep-2020 yes Approval Procurement underway. Floor plan finalised awaiting 


endorsement from Netball Victoria. Bs requested 


Energy report, Access Report Bushfire Emergency 


Releif. Additional funds received through Drought 


Communities Program for pressure sewer connection Snake Valley Linear Park Skate Component Skate component of the Linear Park Snake Valley  $                 375,000 Dec-2019 Aug-2020 yes Commenced Works scoped. Tree removal works completed.  Final 


design complete. Tenders being prepared. Soil test 


being undertaken. 


Contruction in Q3 & Q4.


Lexton Community Hub Development of a new Community Hub Lexton Recreation Reserve  $             2,790,498 Oct-2019 Jun-2021 yes Approval Morton Dunn engaged to design and prepare tender 


documents. Fire Releif Funding for power 


deliberations underway


Awaiting advice regarding additional state funding 


application.


Sustainable Community Hubs Improvements to three existing halls Redbank Raglan Barkly  $                 348,400 Jan-2017  June 2019 Completed / Acquitted Invitation sent to Minister Pulford for official opening. 


Due to inability, Minister instead raised the matter of 


the project in Victorian Parliament.


Bridge 13, Beaufort-Carngham Road Bridge 13, Beaufort-Carngham Road Beaufort-Carnghame Road, 


24.60km from Western Highway 


(Bridge 13)


 $                 445,405 Jan-2019 Oct-2019 Practically Completed Bridge open to traffic


Bridge 91 - Landsborough-Elmhurst Road Deck Overlay Landsborough-Elmhurst Road, 


14.02km from Ararat-St Arnaud 


Road Landsborough (Bridge 91)


 $                 265,072 May-2019 Dec-2019 Practically Completed Bridge open to traffic in Oct 2019


Bridge 59 - Eurambeen-streatham Road Bridge 


Replacement 


Replace existing bridge over Sheepwash Creek Eurambeem-Streatham Road  $                 654,458 Mar-2020 Jul-2020 Commenced Contract awarded for component supply and contract 


for construction awarded.  Construction to commence 


March 2020. 


Beaufort Walkability Project Implementation of Beaufort Walkability Plan - 


Construction of new walking and cycling paths 


linkiing existing pathways to key infrastructure and 


services


Stage 1 completed 2018


Stage 2 budget allocated subject to securing grant


1 of 3







Project Report - March 2020


Project Name Description Location
 Total 


Project Cost 
Start Date End Date


Reference 


Committee
Status Comments


Eurambeen-Streatham Road Reconstruction Reconstruction and pavement strengthening of 


2.70km of the above road that is currently 


substandard between the Western Highway and the 


Melbourne-Adelaide railway line


232 Eurambeen-Streatham Road, 


Beaufort VIC 3373


 $                 650,000 Jan-2019 Jun-2019 Completed / Acquitted Works Completed


Eurambeen-Streatham Road Reconstruction Reconstruction and pavement strengthening of 780m 


of the above road


Eurambeen-Streatham Road  $                 326,500 Dec-2019 Mar-2020 Practically Completed Construction works completed. Road opened to traffic. 


Linemarking to be completed in coming period


Langi Kal Kal Road Reconstruction Langi Kal Kal Road Reconstruction Langi Kal Kal Road  $                 693,124 Feb-2020 Jun-2020 In Progress Works well advanced


Raglan-Elmhurst Road Raglan-Elmhurst Road 1.68km  $                 598,500 Jan-2020 Jun-2020 Commenced Works well advanced


Bridge 38 - Chepstowe Pittong Road Replacement Chepstowe Pittong Road 344,000$                 Apr-2020 Sep-2020 Concept Planning Soil tests underway.  Tenders in Q3 for bridge 


Construction.  Commencing in Q4 subject to Council 


decision


Bridge 93 and 94 Replacement of two bridges


Joint project with Ararat Rural City


Landsborough-Elmhurst Road 1,500,000$              Oct-2019  April 2020 Completed / Acquitted Bridgeworks and road sealing completed mid Dec 


ahead of schedule.


Opened to traffic Dec 2019.


Vinoca Road Avoca Upgrade Vinoca Road, Avoca  $                 430,135 Mar-2020 Jun-2020 Approval Designs completed.  Works in Q3/Q4 


Roadside Weeds & Pests Program Control of roadside weeds & pests Pyrenees Shire  $                   50,000 Jul-2019 Jun-2020 commenced 1 year contract with state govt. Main works scheduled 


for Dec 2019


Flood Study - Raglan The study will determine the potential impacts of 


flooding in the town of Raglan.


Raglan  $                 156,000 Jun-2019 Jun-2020 In Progress > 50% complete


Flood Study - Upper Avoca River The study will determine the potential impacts of 


flooding at Amphitheatre, Avoca, and Natte Yallock.


Avoca  $                 240,000 Jun-2019 Aug-2020 In Progress consultation, research and plan preparation well 


advanced.


Buildings Energy Efficiency project Implement recommendations from stream 2 and 


Implement recommendations from Facility Audits. 


Stream 3


Shire  $                 212,000  July 2019  April 2020 Practically Completed SV Contract 


Works substaantially completed at 8 sites. Works 


include solar panels, improvements of AC and lighting


Turning the Heat on at the Avoca Pools Installation of a heat pump, thermal blankets, shade 


structure and a hot water system to changerooms


Avoca  $                 186,000 Jun-2018 Jun-2019 Practically Completed Monitoting post implementation


Beaufort Recycled Water Project treat and reuse wastewater to class 3 for recreation 


space irrigation


Stage 1 - Design


Stage 2 - construct


Beaufort 200,000$                 Oct-2019 Apr-2020 Commenced Design commenced


CHIWMF endorsed project to proceed to grant 


application for construction stage for $3M project.


CHW project manager presentation to Council briefing 


in Feb 2020


Correa Park Residential Development Stage 3 and 4 development Beaufort 2,500,000$              Jun-2019 Dec-2020 Approval Land Purchase finalised.


Detailed design  and specification completed. 


Tenders invited. 


Anticipate site works to commence for s3 and s4 in Q4.


Stage1, 2, 3 - Feasibility, Concept and tech 


assessment, business case


350,000$                  Jan 2015  Jun 2019 Completed / Acquitted Advocacy phase


Stage 4 detailed design and construct Subject to funding


Stage 1 Feasibility study and Business case for a straw Shire wide  $                   85,000  Jan 2017  Dec 2018 yes Completed / Acquitted


Stage 2 - Supply, install and commission new plant at 


Skipton Hospital


Skipton  $                 305,000 Sep-2019 May-2020 yes In Progress Tender awarded to Enerbi to supply install and 


commission plant at Skipton Hospital


The Grampians Pyrenees Wine Region Marketing 


Masterplan Implementation


Implentation of Grampains Pyrenees Wine Culinary 


Masterplan


Grampians Pyrenees Region  $                 120,000  June 2019  Dec 2020 In Progress Coordination by Grampians Toutism


Signage improvement project To assess existing signage, remove obsolete signs and 


replce new tourism related signage


Beaufort and Avoca 50,000$                   Jan-2019 Jun-2020 Commenced Assessment completed by Driscoll Engineering, 


obsolete signs removed, replacemnt signage in 


progress. 


Additional investigation unfderway regarding shire 


trails signage.


Moonambel


Central Highlands Straw Pellet Project


Moonambel Water Project
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Project Report - March 2020


Project Name Description Location
 Total 


Project Cost 
Start Date End Date


Reference 


Committee
Status Comments


ICT Strategy Implementation GREXit - transition from GRHA to new Telstra contract Beaufort and Avoca 430,000$                 Mar-2019 Dec-2020 Practically Completed $430k over 3 years includeds capital and op ex.


Increase upload capacity from 60 to 100mbps and 


download from 25 to 100mbps


Includes new internet provision, firewall, telephony, 


switching, and infrastructure


Drought Communities Programme Various Projects funded to provide economic 


stimulus and to asssit drought affected communities


Shire wide 2,000,000$              Dec-2019 Dec-2020 Approval Applications made for Council endorsed projects. 


Announcements imanent.


TOTAL 18,323,658$           


Notes:


This report is designed to be a quarterly status report for Council and the Community on Council projects over $50,000 


Details are subject to change from quarter to quarter


TPC are estimated for some projects
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Jane Bowker


From: Jim Nolan
Sent: Monday, 16 March 2020 11:24 AM
To: Jane Bowker
Subject: FW: OFFICIAL: Former Beaufort Primary School - 7 Hill Street, Beaufort


From: Andrew C Martin (DTF) [ ]  
Sent: Wednesday, 29 January 2020 1:41 PM 
To: Jim Nolan 
Cc:  
Subject: OFFICIAL: Former Beaufort Primary School - 7 Hill Street, Beaufort 
 
Hi Jim,  
   
Thank you for your letter of 21 January 2020 (with attached plan) to Joan Copland, Department of Treasury and 
Finance, regarding Council’s comments for the former Beaufort Primary School.  I note that you have also written to 
the Minister for Planning providing the same comments in relation to this property.  
   
I confirm that Native Title has not yet been resolved and the any sale of the Crown land cannot proceed until Native 
Title sale approval has been obtained.  This will include any freehold titled land that is surrendered to the Crown for 
the purpose of placing a community use restriction over the land.  
   
You were previously advised that a proposed sale to Council under the FROR (First Right of Refusal) process would 
require use of the land to be restricted for “community purposes” with a valuation reflecting the restricted use over the 
land.  There has recently been a slight shift in FROR policy whereby Council now has the opportunity to purchase 
surplus government land by paying full market value without a restricted use being imposed on the land.  
   
I note that Council has resolved to purchase the areas shown as 3 and 4 on the plan attached to your letter.  Please 
note that it is not possible for Council to become the “land manager” over area 1 on the plan, and that Council will be 
required to purchase this land in conjunction with areas 3 and 4.  
   
I also note that Council continues to work with the local community and is still considering its position with respect to 
areas 5 and 6 and the plan.  
   
Given that Native Title has not been resolved, the Department has not yet obtained valuation advice for this 
property.  Dimensioned survey plans for each of the areas on the plan would be required to assist the valuation 
process.  However, the Department is reluctant to incur survey and valuation costs at this point in time without Native 
Title resolution.  For your information and in accordance with the requirements of the Valuer-General Victoria, the 
Department does not provide third parties with copies of valuation advice.  
   
   
Regards,  
   
Andrew Martin  |  Senior Project Manager  
Land and Property  |  Shareholder Advisory Services  
Department of Treasury and Finance  |  Level 5, 1 Treasury Place, Melbourne, 3002  


  
  
(Please note I work from home on Tuesday and Wednesday)  
   


 
   
Disclaimer: This email (and any attachments) is for the intended recipient only and may contain privileged, confidential or copyright information. If 
you have received it in error, please notify the sender immediately and delete the original. Any other use of the email by you is prohibited. The State 
is not responsible for any changes made to a document other than those made by the State. This email and any attachment should not be relied on 
as government policy. The State does not accept liability for any damage caused by this email or its attachments due to viruses, corruption, delay, 
interruption, unauthorised access or use. Any personal information in this e-mail must be handled in accordance with the Privacy and Data 
Protection Act 2014 (Vic).  
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Hon Richard Wynne MP V


Ministerfor Planning 8 NicholsonStreet
Ministerfor Housing East Melbourne,Victoria3002


Telephone:03 86830964Ministerfor MulticulturalAffairs DX210098


Mr Jim Nolan Ref:M1N068750
Chief Executive Officer illniIElltiiIluIlDgHlIIllhn1
Pyrenees Shire Council
5 Lawrence Street
BEAUFORT VIC 3373


Dear Mr Nolan


- PYRENEES SHIRE COUNCIL - FORMER BEAUFORT PRIMARY SCHOOL


Thank you for your letter of 21 January 2020 about the former Beaufort Primary School site at 7-25 Hill
Street, Beaufort. I note council’s resolution relating to the site of 12 December 2019, included in your
letter. V V


I understand that Pyrenees Shire Council is in discussion with the Department of Treasury and
Finance (DTF) about the potential purchase of the flood-prone areas of the site. As noted in my letter
to you of 3 June 2019 (enclosed), I am allowing a reasonable period for council and DTF to resolve
discussions about the purchase of part of the site.


I understand that council will consider the social enterprise plan for the heritage buildings on the site
submitted by the Old Beaufort Primary School 60 Committee by March 2020. I will decide on the most
appropriate planning provisions for the site following council’s consideration of the social enterprise
plan.


If you would like more information about this matter, please call Mr Andrew Widdicombe, Manager,
Government Land Planning, State Project Facilitation, Department of Environment Land, Water and
Planning on (03) 8392 5593.


Yours sincerely


HARcN�7”


V
Minister for Planning


V V
fiiai


End. V


V
IIH IIll 1111III UhI UI II


074181


ORIA
StateGov.n,n,.nt


PYRENEES SHIRE COUNCIL
FILENo9 1100
DOCNo:


13 FEB 2020


ACTIQN:..3
INFORMATION:







Hon. Richard Wynne


MinisterforPlanning 8Nicholson,Sti-oct
MlnisterforHousing EastMelbourne,Victoria3002


Telephone:0386830964MinisterforMulticulturalAffoirs bx2loo9a
MrJim Nolan Ref:M1N054607
ChiefExecutiveOfficer lImIIu[amrII(Iu
Pyrenees Shire Council
5 Lawrence Street
BEAUFORTVIC 3373


Dear MrNolan


FORMERBEAUFORTSCHOOLSITE- 7-25 HILLSTREET,BEAUFORT


I received a letter fromthe then ActingChiefExecutiveOfficerof Pyrenees Shire Council(council),Ms
KathyBramwell,dated 21 January 2019 about the former BeaufortPrimarySchool site. Thank you for
this letter and Iapologise for the delay in responding.


I share the view of council on the Importanceof applying planning controls to the site that reflect its
significance and promote its highest and best use. I note councils interest in purchasing the flood
prone area of the site, includingthe former creek line,witha viewto retaining itas publicopen space.


Before I decide on the appropriate planningprovisionsfor the site, I willallowa reasonable periodfor
the Department of Treasury and Finance and council to resolve discussions about the purchase of
part of the site. Should councildecide to purchase part of the site for publicopen space, Iwillconsider
planningprovisionsthat reflect this use of the land.


I acknowledge your request for council to review the recommendations of the Government Land
Standing AdvisoryCommittee.However, it is not standard practice to release the advisorycommIttee
recommendations prior to making my decision on the planning provisions for the site and I have
decided not to grant this request.


Council has also requested that it be given further opportunity to develop a schedule to the
Development Plan Overlay to be applied to the site. Council was given the opportunityto make a
submission on its preferred planning provisionsfor the site during the advisory committee process of
communityand stakeholder consultation.


Pursuant to the advisory committee’sdirectionof 4 July 2018 (enclosed), councilwas also given the
opportunityto work withthe Department of Treasury and Finance to develop a draft schedule to the
DevelopmentPlan Overlayfor the site but declined to do so.


Ifyou wouldlikeany further informationon this matter, please contact MrPaul .Jarman,Director,State
Project Facilitation within the Department of Environment, Land, Water and Planning
on (03) 8683 0921.


Yours sincerely


NRIcHARDNNEP


Minister for Planning
3’6v’


_End.
CR14







 


Our Ref: JN:er 
File No: 515021100 
 
21 January 2020 
 
 
 
The Hon. Richard Wynne MP 
Minister for Planning 
Department of Environment, Land, Water and Planning  
PO Box 500  
EAST MELBOURNE  VIC  8002 
 
sent via email : richard.wynne@parliament.vic.gov.au 
 
 
 
Dear Minister Wynne 
 
RE: FORMER BEAUFORT PRIMARY SCHOOL SITE – 7-25 HILLS ST, BEAUFORT 
 
I write following the ordinary Council meeting held 12 December 2019 at which the abovementioned 
matter was debated.  Council resolved that it: 
 
1. Confirms its intention to have control over the land containing the drainage assets and described in 


this report as the former creek line by means of an easement or ownership of the land for drainage 
purposes and in order to provide a north-south access link.  


2. Agrees to support further input into the Social Enterprise Plan in order to strengthen the long term 
sustainability of the proposal and seeks that a revised plan be considered at a future meeting of 
Council and no later than March 2020.  


3. Allocates no more than $10,000 towards achieving recommendation 2 above. 


4. Seeks to determine its position on the site at the March 2020 Ordinary Council meeting.  


5. Writes to the Minister for Planning advising of Council’s position and the timelines for deciding its 
position. 


6. That Council seeks to purchase the open space land as described as 3 & 4 in the report (overleaf) for 
community purposes.   
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Council has therefore committed to acknowledge the endeavours of the Old Beaufort Primary School 60 
Community Committee (‘the Committee’) to demonstrate the merits of their proposals regarding the 
school buildings.  Independent of that specific proposal, Council will seek to purchase the parcels of land 
marked 3 and 4 on the above plan, and moreover has confirmed its aspiration to become the land 
manager of the land marked 1 on this plan. 
 
Resolution 3 is clear that Council will expect further information from the Committee in support of their 
desire to see the site in public ownership for the various community uses proposed.  Resolution 4 
provides a short timescale for the receipt of this information.  Council is mindful of the latitude you have 
shown in allowing Council to resolve its position on the purchase of part of the overall site. 
 
I have advised the Department of Treasury and Finance of the above resolutions, and have instructed my 
officers to liaise with the relevant officers of that Department. Your continued patience is appreciated by 
this Council and the community, and I am confident of a swift outcome to the matter. 
 
If you would like to discuss the matter further, please contact Ed Riley, Strategic Planning Officer, on 5349 
1144 or ed.riley@pyrenees.vic.gov.au.  
 
Yours sincerely 


 


 
Jim Nolan 
Chief Executive Officer 



mailto:ed.riley@pyrenees.vic.gov.au





 


Our Ref: JN:er 
File No: 515021100 
 
21 January 2020 
 
 
 
Joan Copland 
Planner 
Department of Treasury and Finance  
1 Treasury Place 
EAST MELBOURNE  VIC  8002 
 
sent via email : joan.copland@dtf.vic.gov.au 
 
 
 
Dear Ms Copland 
 
RE: FORMER BEAUFORT PRIMARY SCHOOL SITE – 7-25 HILLS ST, BEAUFORT 
 
I write following the ordinary Council meeting held 12 December 2019 at which the abovementioned 
matter was debated.  Council resolved that it: 
 
1. Confirms its intention to have control over the land containing the drainage assets and described in 


this report as the former creek line by means of an easement or ownership of the land for drainage 
purposes and in order to provide a north-south access link.  


2. Agrees to support further input into the Social Enterprise Plan in order to strengthen the long term 
sustainability of the proposal and seeks that a revised plan be considered at a future meeting of 
Council and no later than March 2020.  


3. Allocates no more than $10,000 towards achieving recommendation 2 above. 


4. Seeks to determine its position on the site at the March 2020 Ordinary Council meeting.  


5. Writes to the Minister for Planning advising of Council’s position and the timelines for deciding its 
position. 


6. That Council seeks to purchase the open space land as described as 3 & 4 in the report (overleaf) for 
community purposes.   
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Council has therefore committed to acknowledge the endeavours of the Old Beaufort Primary School 60 
Community Committee to demonstrate the merits of their proposals regarding the school buildings.  
Independent of that specific proposal, Council will seek to purchase the parcels of land marked 3 and 4 on 
the above plan, and moreover has confirmed its aspiration to become the land manager of the land 
marked 1 on this plan. 
 
I therefore request a copy of the most recent valuation of these two parcels of land such that Council is 
able to make a fully informed decision on the matter as soon as practicable. 
 
Please contact Ed Riley, Strategic Planning Officer, on 5349 1144 or ed.riley@pyrenees.vic.gov.au to 
progress the matter further. 
 
I have advised the Minister for Planning of the above Council resolutions and associated actions. 
 
Yours sincerely 


 


 
Jim Nolan 
Chief Executive Officer 



mailto:ed.riley@pyrenees.vic.gov.au







