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1. WELCOME  
 

2. STREAMING PREAMBLE  
As the meeting Chair, I give my consent for this Open Council Meeting to be streamed live, 
recorded and published online. Anyone who is invited to read out a question or a presentation will 
be recorded and their voice, image and comments will form part of the livestream and recording. 

The Chair and/or the CEO have the discretion and authority at any time to direct the termination 
or interruption of livestreaming. Such direction will only be given in exceptional circumstances 
where deemed relevant. Circumstances may include instances where the content of debate is 
considered misleading, defamatory or potentially inappropriate to be published. 

The stream will stop prior to the closed section of the meeting and will recommence for the 
conclusion of the meeting. 

The public is able to view this livestream via our website at www.pyrenees.vic.gov.au. Should 
technical issues prevent the continuation of the stream, a recording will be made available on our 
website. 
 

3. OPENING PRAYER 
Heavenly Father, we ask you to give your blessing to this Council, direct and prosper its 
deliberations to the advancement of your glory, and the true welfare of the people of the 
Pyrenees Shire. 
 

Amen 
 
4. ACKNOWLEDGEMENT OF COUNTRY 
We acknowledge the people past and present of the Wadawurrung, Dja Dja Wurrung, Eastern 
Maar and Wotjobaluk tribes, whose land forms the Pyrenees Shire. 
 

We pay our respect to the customs, traditions and stewardship of the land by the elders and 
people of these tribes, on whose land we meet today. 
 
5. APOLOGIES 
 
6. NOTICE OF DISCLOSURE OF INTEREST BY COUNCILLORS AND OFFICERS 
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7. CONFIRMATION OF THE PREVIOUS MINUTES 
 

RECOMMENDATION 
 

That the Minutes of the: 

• Ordinary Meeting of Council held on 20 July 2021; and 

• Closed Meeting of Council held 20 July 2021,  
 

as previously circulated to Councillors, be confirmed. 
 

 
8. BUSINESS ARISING  
Responses to questions taken on notice at the previous ordinary Council meeting on 20 July 2021. 
 
Ian Murdoch 

 

Question one:  
On 21 June 2021, I submitted a letter by email to the Shire CEO. On 23 June I requested 
confirmation that my letter had been received, and I received that confirmation, by email, 
promptly, from the CEO’s personal/executive assistant (J. Bowker). Included in that response was 
an assurance that a “letter of response will be provided” to me “as soon as possible.” The 
Victorian Ombudsman has advised me that a period of 28 days is the standard of reasonable 
expectation to expect in correspondence reply. That period has now expired, and I have received 
no direct reply, or, indeed, any response from the Shire office. Does Council subscribe 
(superficially, at least) to the same standards as indicated by the Victorian Ombudsman, and if not, 
why not? 
 
If yes, how can Council explain the apparent lapse in compliance with those standards, and what 
assurances does Council give ratepayers that those standards are reliably applied? 
 
Response: 
CEO Jim Nolan has since provided Ian Murdoch with written correspondence addressing questions 
raised in his letter to Council and also on the two questions asked at the Council meeting. 

 
9. PUBLIC PARTICIPATION  
Question Time 

• Members of the public are encouraged to ask questions of Council at Ordinary Council 
Meetings. 

• Members of the public are unable to attend this meeting in person but can participate in 
question time by submitting their questions in writing either online through Council’s website, 
by mail or hand delivered. 

• A person can ask a maximum of two questions at any one meeting on any topic and the 
question(s) and responses shall not exceed five minutes. 

• Questions are to be received by 12noon on the day of the meeting.   

• Questions are read by the Chairperson during Public Participation.  

• The Chairperson or Councillor or Council officer to whom a question is referred may: 
▪ Immediately answer the question; 
▪ Take the question on notice for the next Ordinary meeting; 
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Public Submissions 

• Members of the public are unable to attend this meeting in person but can make a submission 
on an agenda item in writing either online through Council’s website, by mail or hand 
delivered. 

• Submissions are to be received by 12noon on the day of the meeting.   
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10. ITEMS FOR NOTING  
 
10.1. ASSET AND DEVELOPMENT SERVICES  
 
10.1.1. PLANNING AND DEVELOPMENT MONTHLY REPORT 
Katie Gleisner – Manager Planning and Development Services 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No:  66/02/02, 08/02/02, 50/24/02, 46/02/02 
 
   
PURPOSE 
The purpose of this report is to provide Council with an update on activities within the Planning 
and Development department, during April 2021.  
This report includes four parts: 

• Part A: Planning 

• Part B: Building  

• Part C: Environmental Health 

• Part D: Community Safety and Amenities 
 
PART A: PLANNING  
The planning activity statistics for the previous two months are summarised in the table below:  
 

Planning Permit Activity Reporting 

Activity June 2021 July 2021 Financial Year to 
date 

Applications received 13 5 5 

Applications completed 13 13 13 

Requests for further information  9 8 8 

Estimated cost of works $1,944,477 $1,059,991 $1,059,991 

Enquiry Type June 2021 July 2021 Financial Year to 
date 

Pre-purchase enquiry 57 37 37 

Pre-application enquiry 52 56 56 

Existing permit enquiry 13 11 11 

Current application enquiry 26 54 54 

All other enquiries 69 46 46 

Total Enquiries 217 204 204 

   
STATUTORY PLANNING 
The department has received a number of submissions in relation to a planning permit application 
(PA21061) which seeks permission to run a three-day music even near Snake Valley in October. 
Officers are currently working with the proponent to process the submissions and progress the 
application accordingly. A decision on the application will be brought before Council at a later 
date. 
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Officers continue to represent the Pyrenees Shire Council and the Pyrenees Community, as 
participants of a Technical Reference Group (TRG) that has been established to support the 
Environment Effects Statement that is being prepared for the Western Victoria Transmission 
Network Project.  
 
The seventh TRG meeting was held in July, where draft reports on cultural values, bushfire, and 
surface water were presented for comment. The next TRG is scheduled in September and is 
expected to see the draft biodiversity and Aboriginal cultural heritage assessments presented. 
Officers are also attending the Community Consultation Group sessions (in the absence of 
Pyrenees community representation) as well as forums with officers from other affected councils 
(Northern Grampians, City of Ballarat, Hepburn, Moorabool and Melton). 
 
STRATEGIC PLANNING 
The following key strategic planning activities continue to progress: 

• Rural Review – Scoping documents have been finalised. Offers will now seek to engage a 
consultancy firm to commence the review project. This is a significant piece of work and 
expected to take close to 12 months to complete. 

• Planning Scheme Amendment - The framework plan amendment for Snake Valley, Lexton 
and Waubra is currently with the Minister for Planning, for authorisation to exhibit. 
Targeted engagement will be undertaken with affected landowners and the broad 
community in the coming weeks. 

• Flood Studies - Three flood studies relevant to the areas of Avoca, Raglan, Mount Emu, 
Landsborough and Crowlands areas are being progressed, and expected to inform an 
upcoming planning scheme amendment. Engagement with all affected landowners will be 
undertaken to ensure that the scientific modeling is understood and that any impacts on 
land use are managed. 

• Avoca River Flats community consultation - The community consultation exercise is being 
designed with an intent to commence discussions with stakeholders in September. 

• Beaufort Dog Park – Community engagement for this project is being designed and is 
expected to go live in September. 

 
PART B: BUILDING 

CATEGORY June 2021 July 2021 COMMENT 
 

Permits issued by private Building 
Surveyor 

11 11  

‘Property Information Certificates’ 
prepared and issued 

16 18 
 

 

‘Report and Consent’ issued 4 1  

Building Notices 
Building Order 
Resolved Building Notices 
Resolved Building Orders 
Direction to Fix Building Work 

1 
0 
0 
2 
0 

1 
3 
1 
2 
0 
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Building permit inspections 
undertaken 

0 0  

Council issued permits finalised 0 0 ** Council have 
not issued building 
permits since June 

2018. 

 
The Building Department has undertaken a further round of Essential Safety Measure inspections 
of Council owned and publicly accessible buildings. Direction notices have been issued where 
appropriate and follow-up inspections will be undertaken in September. 
 
The Department has commenced a review of approximately 60 outstanding and unresolved 
building notices and/or orders. This review intends to finalise any outstanding matters, and by 
doing so, mitigate any liabilities that Council currently accepts through ongoing non-compliance. 
 
PART C: ENVIRONMENTAL HEALTH 
 
Activity: Wastewater 

Period Applications to 
Install or Alter 
Septic Tanks 

Received 

Permits to Install 
or Alter Issued 

Approval to Use 
Issued 

Fees Paid 

1-31 July 2021 2 2 1 $1200 
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Wastewater related tasks for July 2021 

Septic Tank Inspections 8 

Domestic Wastewater Management Plan Inspections 0 

Domestic Waste Water Service Agent Reports  0 

  
Activity: Food, Health & Accommodation Premises 

Period 

New  
Premises, 
Transfers 

and 
Renewals 

Routine 
Inspection, 

Assessments 
and Follow 

Ups 

Complaints 
Received 

about 
Registered 
Premises 

Food 
Recalls 

Fees Paid 

1-31 July 2021  0 2 0 1 $0 

  
Mobile and Temporary Food Premises in the Shire (Streatrader) 
Council issued 4 Statements of Trade in July 2021. 
Activity: Immunisations 
Group immunisation sessions in Beaufort and Avoca were not conducted during July, due to Covid-
19 related impacts. Individual appointments continue to be arranged through Council’s Maternal 
Child Health nurse.   

Session Type Clients / Vaccines 
Two Month 
to four years 
old 

Secondary 
School 

Adult Total 

Opportunistic 
July 2021 

Clients  28 2 5 35 

Vaccines  64 2 5 71 

  
Compliance Issues 
Council received one noise complaint in July. 
 
PART D: COMMUNITY SAFETY AND AMENITY 
  
Activity: Animals 

  June 2021 July 2021 

Cats Registered 518 529 

Dogs registered 2177 2219 

Cats impounded 4 5 

Cats reclaimed 0 3 

Cats Euthanised/surrendered 4 2 

Dogs impounded 3 3 

Dogs Reclaimed 3 3 

Dogs Euthanised/surrendered 0 0 

Stock impounded 1 24 
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Activity: Infringements 

Infringement Type June 2021 July 2021 

Domestic Animals Act 0 6 

Local Laws 4 4 

Road Safety Act 0 2 

Environment Protection Act 0 0 

Impounding of Livestock Act 0 0 

Other 0 0 

Total Infringements Issues 4 12 

Prosecutions 0 0 

  
 Animal Registrations 
Officers have continued proactive property inspections and can confirm that 27 cat and 95 dog 
registrations have not been renewed. This proactive work identified a number of pets that have 
not previously been registered with Council and has resulted in new registrations. 
Any outstanding unregistered pet ownership will now be subject to infringement or prosecution. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
 
5.1 - Provide efficient and effective land use planning, ensuring local policies within the Pyrenees 
Planning Scheme remain relevant and forward looking. 
 

- Building Act 1993 
- Building Regulations 2018  
- Council Plan 2017-2021 
- Domestic Animals Act 1994 
- Domestic Animal Management Plan 2017-2021 
- Domestic Wastewater Management Plan 2015-2018 
- Environment Protection Act 1970 
- Environment Protection Act 2017  
- Environment Protection Regulations 2020 
- EPA Code of practice – onsite wastewater management 
- Food Act 1984 
- Infringements Act 2006 
- Planning and Environment Act 1987 
- Public Health & Wellbeing Act 2008 
- Public Health & Wellbeing Regulations 2019 
- Residential Tenancies (Caravan Parks and Movable Dwellings Registration and Standards) 

Regulations 2010 
- Tobacco Act 1987 

 
In its capacity as Responsible Authority, Council must efficiently administer and enforce the 
Pyrenees Planning Scheme and comply with requirements of the Planning and Environment Act 
1987.  
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The Municipal Building Surveyor must have regard to any relevant guidelines under the Building 
Act 1993 or subordinate regulations. The building services department must ensure that a 
responsive service is provided, that meets the demand of the building industry within the 
municipality.  
 
The Environmental Health Officer (EHO) must work with regard to various legislative requirements 
with respect to Food Safety (Food Act 1984), Public Health (Public Health & Wellbeing Act 2008, 
Environment Protection Act 1970), Tobacco (Tobacco Act 1987) and Wastewater (Environment 
Protection Act 1970, Domestic Wastewater Management Plan, Code of Practice for Septic Tanks).   
  
It is necessary for the EHO to adapt to any changes in regulations whilst still providing a service 
that meets the demands of residents within the municipality and complies with legislation. 
 
Council is required to administer its responsibilities in a way which seeks to provide for a safe and 
healthy environment in which residents of the municipal district enjoy a quality of life that meets 
the general expectations of the community. Council is also required to protect its assets and 
facilitate peace, order and good governance. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
Failing to comply with Council’s statutory responsibilities may result in an increased risk to 
community safety and the environment as well as compromised community development 
outcomes and associated liabilities. 
 
OFFICER RECOMMENDATION 
 

That Council notes the report 
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10.2. CORPORATE AND COMMUNITY SERVICES  
 
10.2.1. CUSTOMER ACTION REQUESTS - JULY 2021 UPDATE 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 16/08/04 
 
   
PURPOSE 
The purpose of this report is to update Council on requests made through the Customer Action 
Request System (CARS) for the month of July 2021. 
 
BACKGROUND 
Council has operated an electronic Customer Action Request System (CARS) for several years 
enabling residents to lodge service requests. Requests can be lodged in person, via telephone, via 
Council’s website or by using a smart phone “Snap Send Solve” application. 

Service requests are received for operational issues regarding maintenance, pools, local laws, 
building maintenance and compliance matters. The system is also used for internal telephone 
messaging and case management of some matters (primarily local laws, dogs, and cats), although 
efforts have been made to reduce this use. 

ISSUE / DISCUSSION 
429 CARs were logged in July 2021, 28 more than the previous month. 259 of these requests 
related to telephone messages.  

179 CARs were closed in the month, leaving a total of 244 outstanding, of which 94 related to 
telephone messages.   

Of the non-telephone call requests received, the following represents those received and still 
outstanding for July by Ward: 

 Avoca 
Ward 

Beaufort 
Ward 

DeCameron 
Ward 

Ercildoune 
Ward 

Mt Emu 
Ward 

Number of requests received in July 
2021 (previous month). 

 28 (31)    82 (42)    11 (12)   19 (22)   30 (22) 

Requests received in July and closed 
in the same month (% of total 
received). 

 17 (61%) 54 (66%)   5 (46%) 4 (21%)  10 (33%) 

Requests received in July still 
outstanding. 

11 28 6 15 20 

Outstanding requests from 2020. 2 4 0 0 0 

Outstanding requests from 2019. 1 0 0 0 0 

Total outstanding requests (previous 
month). 

 31 (30)  47 (28)   14 (11)   30 (18) 23 (9) 
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Analysis: 

• The ongoing reduction in outstanding CARs stalled during July because of adverse weather 
impacting ability for rectification works to be undertaken. 

• The adverse weather conditions during the month contributed to the number of CARs 
received. 

 
No requests remain outstanding from 2017 or 2018. 1 request remains outstanding from 2019 
which relates to a complex drainage issue in the Avoca Ward.  6 requests remain outstanding from 
2020. 
 

The following graphs display requests received by Ward/month and totals received for 2020/21. 

 

 

 

 



AGENDA - Ordinary Meeting of Council 17 August 2021   

 

14 of 48 

The following charts display outstanding cars by Ward/year received and the trend lines of 
outstanding CARs numbers over the past 12 months of requests received by Ward. 
 

 
 

 
 
The following table provides greater detail of the areas where outstanding requests remain, 
showing the functional areas and numbers of requests still outstanding. 
 

30 July 2021 - Open Requests - Type 

 June July Change 

Roads & Rd Maintenance 43 62 19 

Streetlights 1 1 0 

Drainage 12 19 7 

Footpaths 3 5 2 

Park & Reserves 4 4 0 

Roadside Veg 10 17 7 

Environmental Health 1 0 -1 

Planning 0 0 0 

Building Maintenance 17 17 0 

Local Laws 1 0 -1 
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Cats  0 3 3 

Dogs 3 11 8 

Livestock Act 0 1 1 

Parking 0 0 0 

Fire Hazard 0 0 0 

Building Compliance 0 0 0 

Waste Management 0 2 2 

Natural Disasters 0 0 0 

Pools 3 3 0 

Council cleaning 1 3 2 

EPA - Litter 0 0 0 

Design & Assets 3 2 -1 

GIS 0 0 0 

Community Wellbeing 0 0 0 

Telephone messages 85 94 9 

Total 187 244 57 

 

COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 4 - Financially Sustainable, High-performing Organisation Our organisation will 
respond to community needs, attend to our core business, and strive for excellence in service 
delivery in an ethical and financially responsible manner. 
 

4.1 - Continue to build and develop an engaged, responsive, accountable and capable workforce. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
Financial and reputation risks apply with the receipt and timely resolution of customer action 
requests.  Financial because of the need to address requests from the community where resource 
and budget capacity allows, reputation because of the adverse reaction within the community 
when it is perceived that insufficient attention or priority is provided to such requests – e.g. where 
a timely response is not received. 
 
CONCLUSION 
The customer action request system remains an integral part of Council’s reactive identification of 
issues that need attention and is also used as a case management tool for more complex matters, 
although this is reducing.  2021 sees an ongoing review on how the system is used, including 
finding proactive ways to improve speedier resolution and reporting against progress. 
 

OFFICER RECOMMENDATION 
 

That Council notes this report. 
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10.2.2. COUNCIL PLAN 2017-2021 INITIATIVES PROGRESS REPORT AS AT 30 JUNE 2021 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 16/20/06 
   
 
PURPOSE 
The purpose of this report is to provide Council with a progress report on actions taken in relation 
to the initiatives identified in the Council Plan 2017-2021 as at 30 June 2021. 
 
BACKGROUND 
In accordance with Section 125(1) of the former Local Government Act (1989), Council adopted 
the existing Council Plan 2017-2021 at its Ordinary Meeting on the 13th June 2017.  As part of its 
annual review process, Council reviewed and adopted a revised Council Plan 2017-2021 at its 
meeting on 19th May 2020. 
 
The 2020 review of the existing Council Plan 2017-2021 was the final review to be undertaken of 
this plan, with a new plan in the process of development as part of developing a new Community 
Vision 2021-2031, prior to October 2021.  
 
The Council Plan 2017-2021 is framed around five Strategic Objectives: 
 

1. Roads and Townships 
We will plan, manage, maintain, and review infrastructure in a sustainable way that 
responds to the needs of the community. 
 

2. Relationships and Advocacy 
We will build and maintain effective relationships with community, government and 
strategic partners, and advocate on key issues. 
 

3. Community Connection and Wellbeing 
We will engage with communities to provide responsive, efficient services that enhance 
the quality of life of residents and promote connected, active, and resilient communities. 
 

4. Financially Sustainable, High-performing Organisation 
Our organisation will respond to community needs, attend to our core business, and strive 
for excellence in service delivery in an ethical and financially responsible manner. 
 

5. Development and Environment 
We will undertake forward planning and facilitate growth in our local economy while 
protecting key natural and built environmental values. 

 
ISSUE / DISCUSSION 
This report provides the final update on progress made, during the fourth quarter of the 2020/21 
financial year, against the strategic initiatives included in the 2017-21 Council Plan. 
 
The report has been structured for clarity, utilising symbols and brief commentary to provide a 
snapshot of progress.  The status of the initiatives scheduled for the financial year is identified 
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against each individual item in the attached report.  It should be noted that some items cross 
multiple years. 
 

COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew 
infrastructure in a sustainable way that responds to the needs of the community. 
 

1.1 - Ensure local roads are maintained and renewed in line with adopted plans and strategy to 
provide a safe transport network and meet community needs. 
 

1.2 - Maintain and renew Council's facilities and built assets in line with community service needs 
 

1.3 - Develop and implement a rolling three-year capital works program. 
 

1.4 - Maintain, develop and renew the public amenity of our townships in consultation with our 
communities. 
 

1.5 - Prepare and implement township framework plans to guide future development in Beaufort, 
Avoca, Snake Valley, Lexton, Waubra / Evansford, Landsborough, Moonambel, Amphitheatre, and 
Raglan, and then consider extending the planning to include other towns 
 
ATTACHMENTS 
1. Council Plan Progress Report Q4 2020 21 Apr Jun 2021 2021 [10.2.2.1 - 22 pages] 
 
FINANCIAL / RISK IMPLICATIONS 
There are no risks associated with this report. 
 
CONCLUSION 
The Council Plan progress report describes the range and status of initiatives being undertaken by 
the Pyrenees Shire Council during the 2020/21 financial year.  This is the final year of the current 
Council Plan with the development of the new Council Plan 2021-2025 being led through 
community engagement processes currently underway. 
 

OFFICER RECOMMENDATION 
 

That Council notes this report. 
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10.3. CHIEF EXECUTIVE OFFICE 
 
10.3.1. VICTORIAN NATIVE FOREST INDUSTRY PHASE OUT PERFORMANCE AUDIT 
Jim Nolan – Chief Executive Officer 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 22/16/22 
 
   
PURPOSE 
The purpose of this report is for Council to consider supporting the recommended action by 
Timber Towns Victoria in seeking the Victorian Auditor General undertake a Performance Audit 
into the Victorian Native Forest Industry Phase Out. 
 
BACKGROUND 
Council has been a long-standing member of Timber Towns Victoria who advocates to government 
on a range of timber industry related matters. Recently TTV has written to Council seeking support 
for a Performance Audit to be undertaken by the Victorian Auditor General into the Victorian 
Native Forest Industry phase out which is outlined below: 
 

Timber Towns Victoria (TTV) is an incorporated Local Government Association, representing 
the interests of municipal councils in relation to forestry on both public and private land. The 
Association’s primary function is to provide a forum for local government to address the 
management of forests and forest industries and their impact on local communities. 
Timber Towns Victoria is a strong advocate for the community and industry to the State 
Government on the impact that changes to legalisation have regarding the timber industry 
and our communities. 

 
Victoria’s forest and wood products industry is Australian’s largest and employs thousands of 
Victorians across the state in forestry and logging, forestry support services, wood product 
manufacturing and pulp, paper and converted paper product manufacturing. The negative 
economic impact of the Victorian native forest harvesting phase out by 2030 will be felt by 
communities far and wide and will extend beyond the large loss of local jobs and output. There 
will be the likely increase of import timber from overseas sources that do not meet the strict 
sustainability practices and certifications met by existing Victorian forestry contractors and a 
potential increase in carbon emissions due to a considerable uplift in 'carbon miles' resulting 
from importing timber from interstate or overseas sources. The loss of forestry skills, expertise, 
knowledge, and equipment that is often the first response to fire events could be a devastating 
outcome. Specialised manufacturing skills that are not easily transferrable to other industries 
will be lost. An alternative supply may also be lost if plantation timber is impacted 
considerably by Bushfires. 

 
Timber Towns Victoria supports the need for a ‘performance audit’ into the 2019 Andrews 
Labor Government announcement to phase out the native timber forestry industry in Victorian 
public forests by 2030. 
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ISSUE / DISCUSSION 
The timber industry in the Pyrenees Shire contributes around $10M in economic output and 14 
jobs. Two key businesses in the local industry are Pyrenees Timber and Tiley Industries.   
 
The Victorian government plan is for native timber forest industries to be transitioned out by 
2030. While it is acknowledged that the decision by the Victorian government is aimed at 
providing increased environmental protection for native flora and fauna, it is the view of TTV that 
there may not have been sufficient consideration for the social and economic impacts of such a 
decision as outlined above. 
 
Seeking the Victorian Auditor General to undertake a performance audit into the decision will 
ensure appropriate transparency and accountability   
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 2 -  Relationships and Advocacy. We will build and maintain effective 
relationships with community, government and strategic partners, and advocate on key issues. 
 

2.3 - Maintain strategic partnerships, and participate with peak bodies for support and to enhance 
advocacy. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
There is a risk that jobs will be lost, and the local economy impacted due to the position of the 
Victorian government in respect of the phasing out of the native forest timber industry. 
 
CONCLUSION 
Having regard to the local impact of the phasing out of the native forest timber industry in 
Victoria, it is appropriate that Council supports the position of Timber Towns Victoria in seeking a 
performance audit be undertaken by the Victorian Auditor General. 
 
OFFICER RECOMMENDATION 
 

That Council supports the position of Timber Towns Victoria in seeking a Performance Audit be 
Undertaken by the Victorian Auditor General into the Victorian Native Forest Industry Phase Out.  
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11. COUNCILLOR ACTIVITY REPORTS 
 
11.1. COUNCILLOR ACTIVITY REPORTS - JULY 2021 

Cr Damian Ferrari – Beaufort Ward 

Tue 13 Tour of sites in Avoca and Briefing Session Avoca 

Wed 14 Western Victoria Transmission Network Project Meeting Waubra 

Tue 20 Councillor Briefing Session Virtual 

Tue 20 Council Meeting Virtual 

  

 Cr David Clark – Ercildoune Ward 

Thu 01 MAV Board Briefing Virtual 

Fri 02 MAV Board Meeting Virtual 

Tue 13 Tour of sites in Avoca and Briefing Session Avoca 

Wed 14 Top Town Tourism Awards Ceremony Bendigo 

Tue 20 Councillor Briefing Session Virtual 

Tue 20 Council Meeting Virtual 

Fri 23 MAV's update to Rural Councils Victoria Virtual  

Thu 29 Central Victorian Greenhouse Alliance Meeting Virtual 

  

 Cr Robert Vance – De Cameron Ward 

Fri 09 Rural Councils Victoria Meeting Virtual 

Tue 13 Tour of sites in Avoca and Briefing Session Avoca 

Tue 20 Councillor Briefing Session Virtual 

Tue 20 Council Meeting Virtual 

Fri 23 Rural Councils Victoria Meeting Virtual 

  

 Cr Ron Eason – Avoca Ward 

Tue 13 Tour of sites in Avoca and Briefing Session Avoca 

Wed 14 Western Victoria Transmission Network Project Meeting Waubra 

Thu 15 Activate Avoca Meeting Avoca 

Tue 20 Councillor Briefing Session Virtual 

Tue 20 Council Meeting Virtual 

  

Cr Tanya Kehoe – Mount Emu Ward 

Sat 03 Carngham Op Shop Meeting Snake Valley 

Sat 10 Tara Poole Art Exhibition Snake Valley 

Tue 13 Tour of sites in Avoca and Briefing Session Avoca 

Thu 15 MAV Strategic Planning & Decision-Making Workshop Virtual 

Tue 20 Councillor Briefing Session Virtual 

Tue 20 Council Meeting Virtual 
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12. ASSEMBLY OF COUNCILLORS 
 

MEETING INFORMATION 

Meeting Name Councillor Briefing Session 

Meeting Date 13 July 2021 commenced at 12.45pm and closed at 6.30pm 

Meeting Location Commenced with a tour of Avoca Playspace, Chinese Garden and Community 
Hub.  Briefing meeting was held in RTC Room, Avoca Information Centre, 122 
High St, Avoca 

 

Items Discussed 

1. Council Plan Preparation Session 1 

2. Council Plan Preparation Session 2 

3. Insurance Program Renewal Overview 

4. Carpark in High St, Avoca 

5. Community Grants 

6. Planning Application 

7. July Council Meeting Agenda Review 

ATTENDEES 

Councillors Mayor Cr Damian Ferrari Cr David Clark 

Cr Ron Eason  
Cr Tanya Kehoe 

Cr Robert Vance 
 

Apologies  

Staff Jim Nolan (Chief Executive Officer)  
Douglas Gowans (Director Assets and Development Services)  
Kathy Bramwell (Director Corporate and Community Services) 
Ember Parkin (Community Engagement Officer) – Items 1 and 2 
Martin Walmsley (Manager Community Wellbeing) – Items 1 and 2 

Visitors Chad Foulkes and Chelsea Cooper (Liminal by Design) – Items 1 and 2 

CONFLICT OF INTEREST DISCLOSURES 

Item No: Councillor making 
disclosure 

Particulars of disclosure Councillor 
left 

meeting 

5 Cr Clark Declared of conflict of interest in relation to 
Item 5 Community Grants 2020/21 - potential 
grant to be awarded to the UMEC Landcare 
Network Inc. 

5.25pm 
and 
returned 
at 
5.285pm 
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MEETING INFORMATION 

Meeting Name Councillor Briefing Session 

Meeting Date 20 July 2021 commenced at 2.00pm and closed at 5.00pm 

Meeting Location Virtual 

 

Items Discussed 

1. Western Victoria Transmission Network Project 

2. Landsborough General Store 

3. Planning Matters Session 1 

4. Planning Matters Session 2 

5. July Council Meeting Agenda Review 

ATTENDEES 

Councillors Mayor Cr Damian Ferrari  
Cr Tanya Kehoe 

Cr David Clark  
(left 2.50pm returned 3.20pm) 

Cr Ron Eason  Cr Robert Vance 

Apologies Jim Nolan (Chief Executive Officer)  

Staff Kathy Bramwell A/CEO 
Douglas Gowans (Director Assets and Development Services)  
Ray Davies (Manager Economic Development and Tourism) 
Katie Gleisner (Manager Planning and Development) – Items 3 and 4 

Visitors Emma Vogel and Damien Sandford (AusNet Services) – Item 1 

CONFLICT OF INTEREST DISCLOSURES 

Item No: Councillor making 
disclosure 

Particulars of disclosure Councillor 
left 

meeting 

Nil    

 
 
 
 
OFFICER RECOMMENDATION 
  

That the items for noting in Sections 10, 11 and 12, be received. 
 

 



AGENDA - Ordinary Meeting of Council 17 August 2021   

 

23 of 48 

13. ITEMS FOR DECISION  
 
13.1. ECONOMIC DEVELOPMENT AND TOURISM  
 
13.1.1. KICK START EVENTS PROGRAM 
RAY DAVIES, MANAGER ECONOMIC DEVELOPMENT AND TOURISM 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 32/13/06 
 
   
PURPOSE 
This report seeks Council endorsement of recommendations to support event organisations who 
have applied for assistance under the Kick Start Events Program. 
 

Kick Start Events in the Pyrenees is a program recently funded by the Victorian Government to 
provide community and business groups with the resources and support they need to run events. 
 
BACKGROUND 
Council secured approval of a $30,000- grant via the Victorian Governments Regional Recovery 
Fund. These funds were approved to enable Council to support community and business groups in 
the Pyrenees to plan and deliver small scale events to stimulate community and economic activity 
under a “Kick Start Events” program. 
 

Council has committed a further $5,000 of in-kind support for coordination of the program. 
 

The funds available from the Regional Recovery Fund are to provide flexible support for regional 
recovery, stimulating socio-economic recovery by investing in projects and innovative ideas that 
address regional needs, priorities addressing those immediate and persisting challenges, and 
opportunities (place-based needs). Funding priority was given in the evaluation of applications to 
projects and programs that aligned with the priority plans identified in the Regional Economic 
Recovery Plans informed by the five Regional Recovery Committees and community engagement 
activities.  
  
The funds available to Council are due to be acquitted by 30 April 2022. 
 

The Economic Development team has developed a framework where applicants were able to 
apply for support of up to $5,000- per event under this program with applications having been 
open from late June until 26 July. 
 

The assessment process included scoring of the various responses throughout the applications 
based on criteria for:- 
 

• The description and background to the event to understand its likely contribution to 
regional recovery 

• Its contribution to the economic and social wellbeing of local communities including 
collaboration with local businesses and community groups 

• The ability for the event to generate tourism activity and create awareness of tourism and 
events that occur within the Shire through the applicants proposed marketing and 
promotional campaigns  
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The assessment panel also took into consideration the intent of the Regional Recovery Fund that 
these funds are provided to stimulate socio-economic recovery. 
 

Thirteen applications were made amounting to a total sum sought of $49,720-. 
 

The applications have been assessed by a panel of four staff members whose recommendations 
are presented in this report for Council’s consideration. 
 

All successful applicants will be required to meet the relevant regulatory approvals required prior 
to being able to claim funds from this program.  
 
ISSUE / DISCUSSION 
The thirteen submissions under the Kick Start Events program are summarized in the following 
table. 
 

Applicant Location Purpose Amount 

Beaufort Progress Association Beaufort Beaufort Town Market; 
Engage a professional paid market 
coordinator to take the market to its 
next stage. 
 
The markets are held monthly 
between September and May and 
attract around 9,000 visitors per year 

$5,000- 

Beaufort Rotary Club Beaufort Women’s Health and Wellbeing 
Forum; To be held during Women’s 
Health Week as a follow up to last 
year’s Men’s Health Forum. Less than 
200 people are expected to attend 

$1,800- 

Evansford Community Centre Evansford Reduce, reuse, recycle market; New 
event with a sustainability theme on 
the same day as Talbot Market 
Expecting 200 – 1,000 people 

$2,500- 

Cyril Callister Foundation Beaufort “The inventor of Vegemite Exhibition” 
to launch an exhibit at Servo@23 
Beaufort. 500 to 900 patrons 
anticipated 

$4,800- 

Beaufort Walkfest Beaufort Beaufort Walkfest; expanded range of 
walking trails; anticipate between 200 
and 1,000 people 

$2,250- 

Beaufort Golf and Bowls Club Beaufort “Elvis on the Green” is a new twilight 
event featuring an Elvis impersonator 
and local musical artists. Between 
1,000 to 2,000 people are expected 

$5,000- 
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Applicant Location Purpose Amount 

Tour de Trails Mt Cole Wild Mt Beeripmo; a trail run event at 
Mt Buangor State Park with events 
from 5 – 25 km in length. 
Anticipate up to 700 participants 
(following initial event Dec 2020) and 
seeking to raise the profile of the 
Pyrenees for nature based 
experiences and visits beyond just the 
event itself 

$5,000- 

Beaufort Football and Netball 
Club 

Beaufort Truck and Car Show; A new evening 
fireworks display is proposed to build 
on a recently developed event 
growing in popularity. Expecting 
1,400 to 2,000 people 

$5,000 

Lexton Public Hall Committee Lexton Lexton Rock and Roll; Existing event 
and adding professional dancers as a 
new element. Less than 200 people 
expected 

$2,000- 

Advance Avoca Avoca Avoca Easter Fair; Incorporates 
riverside market, local entertainers 
and an Easter egg hunt. 
Up to 500 patrons 

$5,000- 

Avoca Arts and Gardens Avoca Silobration. Projection event at the 
Avoca grain silo with up to 1,000 
people expected (held on Avoca Cup 
Day) 

$5,000- 

Beaufort Agricultural Society Beaufort Agricultural Show is a longstanding 
event wishing to introduce a virtual 
reality stand where people can learn 
more about agriculture. The show 
attracts over 1,000 people with 500 
to 700 being locals 

$2,700- 

Beaufort Agricultural society Beaufort The Summer Horse Show is a new 
event expected to attract 450 people 

$3,670- 
plus free 
access to 

the 
Goldfields 

Recreation 
Reserve 

 
Recommendations for approval of support 
The assessment panel having considered each of the applications, found that the following events 
demonstrated that they will make a strong contribution to the socio-economic recovery and 
therefore recommend approval of the following applications 
 

• Beaufort Town Market 

• Beaufort Walkfest 
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• Elvis on the Green 

• Wild Beeripmo 

• Beaufort Truck and Car Show fireworks 

• Silobration 

• Summer Horse Show 
 
Further Considerations for Silobration 
The assessment panel were impressed with the potential of this event and its ability to attract 
people to Avoca to see something unique. It is being held on the same day as the Avoca Cup and 
could compliment this event by encouraging overnight stays. 
At this point in time there remain some unknown factors relative to the proposed event site which 
may deem it not fit for purpose for a public event. 
The funds committed to the event through the Kick Start Events Program should therefore be held 
aside until such time as the site is deemed safe for use by the general public and all regulatory 
approvals granted. Consideration may also be required for an alternative site that is safe for public 
use. 
 
Recommendations and support for declined applications 

• While the Women’s Health and Wellbeing Forum is considered a worthy cause, the panel 
felt the event did not align with the intent for economic recovery of the Regional Recovery 
Fund and was best suited to funding support through health networks  

• The Evansford Community Centre submission illustrated a number of desirable 
sustainability elements but did not sufficiently satisfy the panel that it would be a driver for 
tourism and regional recovery. The applicants will be supported to identify alternative 
sources of funds from sustainability networks or other alternative options 

• The Inventor of Vegemite Exhibition and the concept of establishing a Vegemite museum 
as an attraction is a unique story to Beaufort. The budget provided in the submission was 
based entirely on funds sought from the Kick Start program without any matching funds 
from the applicant. It is considered that further investment was required to achieve an 
optimal outcome  

• The Lexton Rock and Roll event is an existing event that has been in recess for the past 
couple of years. While the application included a new element with professional dancers, it 
did not suggest attendance by a larger audience of people than have previously attended 
nor demonstrate its ability to make a sufficient contribution to regional recovery 

• The panel considered the Avoca Easter Fair lacked a compelling case as a tourism event 
with limited ability to stimulate the visitor economy and economic recovery  

• The virtual reality addition to the Beaufort Agricultural Show while considered innovative 
did not sufficiently convince the panel that it would result in a significant increase in the 
number of people attending the event. The applicant also submitted an application for the 
Summer Horse Show which is a new event that has been recommended for approval by 
the panel. 

 
While the total funds recommended for distribution ($30,920) exceed the funds available under 
the state government grant program ($30,000), the balance could be met from Council’s event 
sponsorship budget. 
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
 

5.3 - Grow the economy by implementing the Pyrenees Shire Council Growth Strategy. 
 
ATTACHMENTS 
1. CONFIDENTIAL REDACTED - Kick Start Events Scorecard [13.1.1.1 - 2 pages] 
2. CONFIDENTIAL REDACTED - Scoring System 002 Al [13.1.1.2 - 4 pages] 
 
FINANCIAL / RISK IMPLICATIONS 
This program provides $30,000- by the Victorian Government under its Regional Recovery Fund. 
 

All applicants will be required to meet the necessary regulatory approvals as well as other 
standard events prerequisites (approvals from land managers, evidence of insurances etc.) prior to 
payment of funds.  
 

As mentioned earlier in this report the venue for Silobration may not be fit for purpose to host a 
public event at this time and funds will only be released upon satisfying this requirement. 
 
CONCLUSION 
The Kick Start Events Program has been funded by the Victorian Governments Regional Recovery 
Fund to stimulate economic activity to assist small businesses with recovery from the impacts of 
the COVID19 pandemic. 
 

Council has developed the Kick Start Events Program to enable distribution of these funds as 
recommended earlier in this report. 
 
OFFICER RECOMMENDATION 
 

That Council:  
 

1. Approves support for those organisations recommended by the assessment panel under 
the Kick Start Events Program as outlined below: 

 

Beaufort Progress Association Beaufort Town Market $5,000 

Beaufort Walkfest Beaufort Walkfest $2,250 

Beaufort Golf and Bowls Club Elvis on the Green $5,000 

Tour de Trails Wild Beeripmo $5,000 

Beaufort Football and Netball 
Club 

Beaufort Truck and Car Show 
fireworks 

$5,000 

Avoca Arts & Gardens Inc. Silobration (on the planned or 
other agreed date)  

$5,000 

Beaufort Agricultural Society Summer Horse Show   $3,670 

 
2. That support for the events is subject to appropriate regulatory approvals being in place 
3. Should one of the supported events not be able to proceed due to COVID-19 restrictions 

or for any other reason, the assessment panel be authorised to distribute the unspent 
funds to another appropriate event. 
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13.1.2. COVID19 BUSINESS SUPPORT 
RAY DAVIES, MANAGER ECONOMIC DEVELOPMENT AND TOURISM 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 22/02/02 
 
   
PURPOSE 
To seek Council approval for small business support due to the impacts of the Covid19 pandemic 
 
BACKGROUND 

In 2020 Council approved the waiver of small business registration fees during 2020/21 financial 
year to assist small businesses impacted by closures due to the Covid19 pandemic. 
 
These included fees for:- 

• Footpath Trading Activity 

• Registrations for Class 1, Class 2 and Class 3 food businesses, health, hair and beauty 
businesses and accommodation operators 

•  Streatrader mobile and temporary registrations 
 
Due to the ongoing lockdowns due to the pandemic and their continued impact on the sectors 
summarized above Council’s consideration is sought to provide fee relief again in the 2021/22 
financial year. 
 
ISSUE / DISCUSSION 
Due to the prolonged impact on the small business sector of the pandemic and six lock downs in 
Victoria since March 2020 (often at short notice) this report seeks Councils consideration of fee 
waivers for the charges outlined in the following tables:- 
 
Footpath Trading Activity Current Permits Permit Fee  Total Fees 

Advertising Signs 30 $  37.00 $      1,110.00 

Outdoor Dining 13 $  59.00 $         767.00 

Display of Goods 12 $  59.00 $         708.00 

   $      2,585.00  

 

Type 
No of current 

Registrations Fees 

Class 1 Food 2 $     778.00 

Class 2 Food 67 $20,580.00 

Class 3 Food 22 $  4,795.00 

Aquatic Facility 3 $  1,050.00 

Health/Hair/Beauty 10 $  2,210.00 

Accommodation 15 $  2,025.00 

  $31,438.00 

 
Current Streatrader mobile and 
temporary registrations (all) 

$     4,124.00  
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While National Cabinet is developing plans for a relaxation to restrictions once a certain threshold 
of the population is vaccinated, there remains a degree of uncertainty about the future of lock 
down strategies which may remain a key tool employed by State Governments. 
 
At this time Councils ability to waive fees can directly benefit small businesses throughout the 
current financial year. This strategy should be reviewed in the final quarter of 2021/22.  
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
 

5.3 - Grow the economy by implementing the Pyrenees Shire Council Growth Strategy. 
 
ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
The financial cost of providing waiver of the aforementioned fees is estimated to cost council 
$38,147-. 
 
CONCLUSION 
COVID19 has had a significant economic impact on businesses that are subject to council fees 
mentioned in this report. 
 
Dependent on Councils budget capabilities it is recommended that council waive these fees for 
2021/22 as a direct measure of financial support. 
 

OFFICER RECOMMENDATION 
 

That Council:  
 

1. Approves waiver of fees on small business for the 2021/22 financial year as follows:- 

• Footpath trading activities 

• Food registrations (all classes) 

• Aquatic facility 

• Health/hair/beauty 

• Accommodation 

• Streatrader registration 
 

2. That Council reviews the fees applied to small businesses prior to the end of the current 
financial year. 
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13.2. ASSET AND DEVELOPMENT SERVICES  
 
13.2.1. PA21042 - PLANNING PERMIT APPLICATION (DEVELOPMENT OF A DOMESTIC STORAGE 

SHED AT 3 WILLOBY STREET, BEAUFORT) 
Katie Gleisner – Manager Planning and Development 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 534059600 
   
PURPOSE 
The purpose of this report is to provide Council with information on the state and local planning 
policy that is relevant to making a determination on Planning Permit Application PA21061 for the 
Development of a shed in association with an existing dwelling at Land in Plan of Consolidation 
167368V (Vol: 09859, Fol:642), at 3 Willoby Street, Beaufort VIC 3373. 
 
BACKGROUND 
Council has received a planning permit application, seeking permission for the development of a 
fully enclosed shed in association with an existing dwelling at 3 Willoby Street Beaufort.   
   
The proposed shed is 7m x 13m x 3m in size and includes large sliding doors and a personal access 
door. It will be used for the storage of machines, a trailer, tools and fuel. 
  
The site is subject to the General Residential Zone and the Floodway Overlay. A permit is required 
to construct an out building with a floor area exceeding 10m2 (clause 32.08-5) and to construct a 
building (clause 44.03).  
   
SITE AND SURROUNDING CONTEXT 
Location: Land in Plan of Consolidation 167368V (Vol: 09859, Fol:642) at 3 Willoby 

Street, Beaufort VIC 3373 
Area: 1267m2 (square meters)  
Current Use: Residential (domestic)   
Existing 
Structures: 

Dwelling, two existing shed structures adjoin the western title boundary   

Access: The lot corners Willoby and Beggs streets with vehicular access being 
provided from Beggs Street.  
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Figure 1: Subject site (Spectrum Spatial Mapping, Aerial January 2021) 

 
Figure 2: Subject site in the context of the Floodway Overlay ("FO") in dark blue and Land Subject to Inundation Overlay ("LSIO") in 
light blue (VicPLan, Department of Environment, Land, Water and Planning 2021) 
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REFERRALS 

The application was referred under Section 55 of the Act to the Glenelg Hopkins Catchment 
Management Authority (GHCMA) in their capacity as a recommending referral authority. The 
authority reviewed the application and pursuant to Section 56 of the Planning and Environment 
Act 1987, have recommended that a permit not be granted. GHCMA have provided the following 
advice: 
 

1. The development does not comply with the Beaufort Local Floodplain Development Plan 
(LFDP).  

2. The development is likely to increase the amount of flood damage to private or public 
assets.   

3. The development is likely to raise flood levels or flow velocities to the detriment of other 
properties. Potentially adverse effects on upstream and downstream areas must be 
identified and addressed. Development should not transfer flooding problems from one 
location to another.   

4. The development is likely to increase the number of buildings located in a floodway area.  
 

This location is within the floodplain of Garibaldi Creek. The CMA’s estimate of the 1% AEP flood 
level for this property is 385.06 metres AHD (Australian Height Datum). This level comes from the 
Beaufort Mitigation Modelling (2012). During 1% AEP (Annual Exceedance Probability) floods the 
entire property would be subject to inundation by Garibaldi Creek as indicated by the blue shading 
in Figure 3. 

 

 
 

In addition to flooding of the property itself, it must be noted that access to the property will be 
cut by floodwater ranging in depth up to approximately 0.58 m. This would pose a medium level of 
hazard to anyone trying to gain access to or escape from the property during a flood of this 
magnitude. 
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(Advice received from Peter Robertson, Manager Statutory Planning (Floodplain Works) on behalf 
of the Glenelg Hopkins Catchment Management Authority, 20/07/2021). 
  
PLANNING CONSIDERATIONS  
The Responsible Authority is required, under Section 60 of the Planning and Environment Act   
1987, to consider a range of matters including:   
 

• the Pyrenees Planning Scheme; and  

• the objectives of planning in Victoria; and  

• all objections and other submissions which it has received, and which have not been   

• withdrawn; and  

• any decision and comments of a referral authority it has received; and  

• any significant effects which the responsible authority considers the use or development   

• may have on the environment or which the responsible authority considers the   

• environment may have on the use or development; and  

• any significant social effects and economic effects which the responsible authority   

• considers the use or development may have.  
 
ISSUE / DISCUSSION 
The Floodway Overlay has been applied to the Pyrenees Planning Scheme and is modelled on the 
100-year ARI flood event data.  
 
The Floodway Overlay seeks to ensure that development maintains the free passage of 
floodwater, minimises flood damage and ensures that development maintains or improves and 
protects flood plain health.  
  
The Beaufort Local Floodplain Development Plan (BLFDP) is an incorporated document within the 
Pyrenees Planning Scheme and seeks to minimise significant risk to public safety posed by flooding 
events. 
 
The BLFDP specifies a number of requirements for development. The requirements for buildings 
and works include that: “... in any event [building and works] be on land which in its existing 
condition has a 100-year ARI flood depth less than 500 millimetres”  
 
The BLFDP also requires that “sheds or outbuildings with enclosed sides and doorways/entries 
should be constructed with a floor level at least 150 millimetres above the 100-Year ARI flood 
level… must be sited on the highest available ground… [and] must be aligned so that its 
longitudinal axis is parallel to the predicted direction of flood flow”. 
  
The location of the proposed development is within an area that exceeds a flooding depth of 
500mm and is not the highest point on the lot. Further, the application documentation does not 
demonstrate a floor level of at least 150mm above the 100- year ARI flood level. 
 
In addition to the BLFDP and the Floodway Overlay, the Pyrenees Planning Scheme also seeks to 
discourage development and intensification on floodplains and low lying areas through its 
Municipal Strategic Directions, at Clause 02.03-2 (floodplains). 
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COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
 

5.1 - Provide efficient and effective land use planning, ensuring local policies within the Pyrenees 
Planning Scheme remain relevant and forward looking. 
 
ATTACHMENTS 
1. GHCM A- F-2021-00235 (1) [13.2.1.1 - 4 pages] 
2. Application- P A 21042 [13.2.1.2 - 30 pages] 
 
FINANCIAL / RISK IMPLICATIONS 
An application determined by Council or under delegation of Council and which is subject to 
appeal rights at VCAT, may incur costs in the form of representation (consultant) fees and staff 
resources. 

 

CONCLUSION 
Before deciding on an application, Council must consider the Beaufort Local Flood Plain 
Development Plan 2012, and any comments of the relevant flood plain management authority 
(GHCMA). 
 
In response to the GHCMA’s objection and consideration of the Pyrenees Planning Scheme, it is 
the assessing officer’s recommendation that a permit not be granted, due to the proposal’s 
inability to comply with the Beaufort Local Floodplain Development Plan and other policy 
discussed throughout the body of this report. 
  
OFFICER RECOMMENDATION 
 

That Council:  
 

1. Notes the objectives and strategies of the Local and State Planning Policy Framework and 
the Municipal Strategic Statement of the Pyrenees Planning Scheme; and 

2. Having considered all matters required under Section 60 of the Planning and Environment 
Act 1987 and the provisions of the Pyrenees Planning Scheme, determines to issue a 
Notice of Refusal to grant a planning permit for the development of a shed in association 
with an existing dwelling at land in Plan of Consolidation 167368V (Vol: 09859, Fol:642), 
being 3 Willoby Street, Beaufort VIC, as the proposed development does not accord with 
the objectives of Clause 44.03-4 of the Pyrenees Planning Scheme. 
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13.2.2. NEIGHBOURHOOD SAFER PLACES 2021 
Dennis Nikoltsis – Community Safety & Amenity Officer 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 28/08/10 
 
   
PURPOSE 
The purpose of this report is for Council to note the outcome of the Neighbourhood Safer Places 
assessments for the coming 2021/22 fire season. 
 
BACKGROUND 
Under section 50J of the Country Fire Authority Act (1958), a municipal council must, by 31 August 
each year, conduct a review of each designated NSP in its municipal district to determine if it is still 
suitable to be designated as a Neighbourhood Safer Place (NSP). 
 

In conducting the annual review, Council must ask the Country Fire Authority (CFA) to assess each 
NSP in accordance with the CFA Assessment Guidelines. 
 

An NSP is a space that:  
1. is a place of last resort for individuals to access and shelter in during a fire event affecting 

their neighbourhood - without the need to take a high-risk journey beyond their 
neighbourhood;  

2. eliminates direct exposure to flames from a fire front and management of radiant heat to 
survivable levels; and  

3. should only be accessed when personal bushfire survival plans (for individual properties) 
cannot be implemented or have failed.  

 

An NSP does not guarantee the survival of those who assemble there. 
 
ISSUE / DISCUSSION 
Council currently has nine (9) designated NSPs which are in the following locations: 

1. Lexton – Toll Bar Park 
2. Waubra – Recreation Reserve 
3. Beaufort – Wotherspoon Park 
4. Snake Valley – St Brigid’s Church Reserve 
5. Avoca – Medium Strip, High Street (between Russell & Cambridge Streets) 
6. Moonambel – Recreation Reserve 
7. Natte Yallock – Recreation Reserve 
8. Redbank – Recreation Reserve 
9. Landsborough – Recreation Reserve 

 

All locations were assessed by the CFA in July 2021, and deemed to be compliant with the CFA 
Assessment Guidelines. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - Community Connection and Wellbeing. We will engage with communities to 
provide responsive, efficient services that enhance the quality of life of residents and promote 
connected, active and resilient communities. 
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3.4 - Community Services - Increasing the liveability of our communities through the provision of 
efficient and responsive services. 

 

ATTACHMENTS 
Nil 
 
FINANCIAL / RISK IMPLICATIONS 
Council has an annual budget for the maintenance of the designated NSPs. 
 

OFFICER RECOMMENDATION 
 

That Council notes the outcome of Pyrenees Shire Council’s Neighbourhood Safer Places 
assessment conducted by the Country Fire Authority and publishes the list of NSPs on Council’s 
website. 
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13.2.3. WASTE COLLECTION SERVICES - HAIGHS LANE 
Douglas Gowans – Director Assets and Development Services 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 68/08/06 
   
 
PURPOSE 
The purpose of this report is to provide Council with an update in relation to a petition from 
residents of Haighs Lane, Snake Valley relating to the changes to the waste and recycling collection 
service. 
 
BACKGROUND 
A report was presented to Council at its July 2021 meeting providing details of a letter received 
from residents of Haighs Lane, Snake Valley regarding the changes to the waste and recycling 
collection services. The letter received contained 7 signatures and requested that Haighs Lane, 
Snake Valley be excluded from the proposed waste collection service changes. 
 
ISSUE / DISCUSSION 
Council has committed to provide a compulsory waste and recycling service to all residents within 
Pyrenees Shire. The only consideration for exclusion of the waste and recycling service would be 
where it is impracticable for a waste vehicle to access properties. Council officers have inspected 
Haighs Lane and are of the view that access could be made practical with the removal of a small 
number of trees.  
 

The road is an all-weather rural access road that Council currently maintains to provide access to 
residents. The road is a no through road with a narrow carriageway due to the proximity of native 
vegetation. 
 

Some works have been undertaken on the road to enable a waste vehicle to turnaround at the 
end of the road which is consistent with other sites where a roadside waste service is to be 
provided for the first time.  
 

Council officers have been working with residents in relation to seeking resident's views on 
providing a common collection point at the intersection of Haighs Lane and Rowlers Road.  
 

Three of the four property owners have provided feedback that they would be happy with a 
common collection point. However, the property owner at the furthest address does not agree to 
a common collection point due to the impracticability of the distance required to access the 
intersection. 
 

Officers recommend providing a common collection point for the three residents that have 
indicated they would benefit from this service. Due to vegetation removal being required to 
enable the service to be provided directly to the property at the furthest point, it is recommended 
for consideration that this property be removed/excluded from the service at this time. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 5 - Development and Environment. We will undertake forward planning, and 
facilitate growth in our local economy while protecting key natural and built environmental values. 
 

5.5 - Protect our environment by providing efficient and effective waste management. 
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ATTACHMENTS 
1. Haighs Lane - Letter from residents [13.2.3.1 - 1 page] 
 
FINANCIAL / RISK IMPLICATIONS 
There will be costs associated with the provision of a common waste and recycling collection 
point, however there are also costs associated with tree removal if this was the preferred 
methodology. Costs associated with access have been budgeted for within the 2021/21 waste and 
recycling budget.  
 
CONCLUSION 
The residents of Haighs Lane have initially sought that Council does not service their properties 
with a roadside collection service due to the impact on the natural setting. Council officers have 
worked with residents to achieve a practical solution for the provision of waste and recycling 
services for the residents of Haighs Lane. 
 
OFFICER RECOMMENDATION 
 

That Council:  
 

1. Provides a waste and recycling service for the residents of Haighs Lane at a common 
collection point; 

2. Approves officers to use their discretion regarding the exclusion of residents where 
provision of the service is impractical; and 

3. Approves officers to review provision of access to excluded properties on an annual basis 
to assess whether provision of the universal roadside service can be provided. 
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13.3. CORPORATE AND COMMUNITY SERVICES  
 
13.3.1. S11 INSTRUMENT OF APPOINTMENT AND AUTHORISATION 
Kathy Bramwell – Director Corporate and Community Services 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 16/20/08 
 
PURPOSE 
The purpose of this report is to request Council’s review and adoption of updated Instrument of 
Appointment and Authorisation. 
 
BACKGROUND 
Council regularly reviews and updates its delegations and Instruments of Delegation or 
Appointment relating to a variety of legislation.  
 
Council is advised by Maddocks Lawyers in preparation of Instruments of Delegation and updates 
are put forward for adoption following changes in legislative duties or powers, or when changes in 
Council officers occur. 
 
ISSUE / DISCUSSION 
The S11 Instrument of Appointment and Authorisation (Authorised Officers) has been reviewed 
and updated in accordance with advice provided by Maddocks Lawyers.  
 
This review has accounted for the following changes: 
 

• A change in legislation that altered the name of the former Metropolitan Fire Brigades Act 
1958 to the Fire Rescue Victoria Act 1958, 

• Inclusion of the Local Government Act 2020 (although some provisions remain from the 
Local Government Act 1989), 

• Inclusion of new mandated positions through the Emergency Management Act 2013, and 

• A change in officer responsible for the Municipal Fire Prevention Officer authorised officer 
role. 

 
A copy of the revised overarching Instrument of Appointment and Authorisation is provided for 
adoption by Council. 
 
It is Council’s normal practice to also implement individual Instruments of Appointment and 
Authorisation which can be completed and authorised by the Chief Executive Officer under 
delegated authority provided by Council in 2020. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - We will engage with communities to provide responsive, efficient services 
that enhance the quality of life of residents and promote connected, active, and resilient 
communities. 
 

3.4 - Community Services – Increasing the liveability of our communities through the provision of 
efficient and responsive services 
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ATTACHMENTS 
1. S 11 - Staff Instrument of appointment & authorisation Aug 2021 [13.3.1.1 - 8 pages] 
 
FINANCIAL / RISK IMPLICATIONS 
All risk implications have been discussed in the body of this report. 
 
CONCLUSION 
To legally allow staff to enforce provisions of legislation, Council review Delegations and 
Instruments of Appointment and Authorisation at regular intervals or when changes occur. 
Amended Instruments approved by Council remain in force until further reviews are conducted 
following updated advice. 
 
OFFICER RECOMMENDATION 
 

That Council, in the exercise of the powers conferred by the Local Government Act 2020 and 
other legislation referred to in the attached Instrument, resolves that - 
 

1. The members of Council Staff referred to in the S11 Instrument of Appointment and 
Authorisation be appointed and authorised as detailed in the Instrument, 

2. The Instrument comes into force immediately the common seal of Council is affixed to the 
Instrument, and remains in force until Council determines to vary or revoke them, and 

3. Council affixes the Common Seal to the Instrument. 
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13.4. CHIEF EXECUTIVE OFFICE 
 
13.4.1. DRAFT COUNCIL PLAN 2021-2025 
Jim Nolan – Chief Executive Officer 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 16/20/06 
 
   
PURPOSE 
The purpose of this report is for Council to consider the draft Council Plan 2021-2025 and to 
resolve to give public notice and invite submissions.  
 
BACKGROUND 
Under Section 90 (1) of the Local Government Act 2020 Council must prepare and adopt a Council 
Plan for a period of at least the next 4 financial years after a general election in accordance with 
deliberative engagement practices.  The Plan outlines how Council will work toward implementing 
the 10-year Community Vision.  
 
Deliberative engagement practices are a means to inform, consult, involve, collaborate and 
empower with stakeholders in decision-making.  Council adopted its Community Engagement 
Policy in February 2021 in accordance with section 55 of the Local Government Act 2020 and the 
deliberative engagement practices.   
 
As part of the engagement process to form the community vision and draft Council Plan, a 
postcard questionnaire was mailed out to all households in the Pyrenees Shire.  The postcard 
asked residents three questions:  
 

• What are your hopes for the Pyrenees Shire for 2031?  

• What do you love about your community?  

• What would you change about your community?  
 
129 responses were received from people in a number of age brackets and places across the 
municipality.   
 
A Community Panel of 25 community representatives was then formed through an expression of 
interest process.  The Community Panel’s task was to develop a community vision through a series 
of workshops, to describe what the Pyrenees region will be like as a place to live, play, work and 
visit in the future.  A wide range of economic, social, demographic, environmental information was 
presented to the group to inform thinking.  The Community Panel’s words have directly informed 
the Council Plan and are presented in full in the Vision and in each of the sections of the Council 
Plan. 
 
The preparation of the plan also involved facilitated Council workshops with officer assistance in 
preparing the draft which was further workshopped at a Council briefing session. 
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ISSUE / DISCUSSION 
There are four priorities identified in the draft Plan which are centred around people, place, 
environment and economy.  The order of the priorities however does not necessarily reflect the 
relative importance of one priority compared with another.  The enabling principles to achieve the 
priorities are to: 
 

a. Motivate and inspire community involvement; 
b. Provide transparency and accountability; and 
c. Use resources efficiently and effectively. 

 
The draft Council Plan has been prepared in a way that ensures the statutory requirements of the 
Act are met, while responding to the vision and strategic direction of Council for the four-year 
period. 
 
Council is now calling for the community to provide submissions on the draft Plan, in accordance 
with Council’s Community Engagement Policy.  Notification calling for submissions will be made on 
Council’s website, social media platforms, Council newsletters and in local newspapers.  Council 
will ensure that the draft Plan is also available for inspection at the Council offices in both Avoca 
and Beaufort. 
 
Amendments to the plan may be made up until the Plan is adopted having regard to any 
submissions received by Council or in order for the Plan to properly reflect the intent of the 
Council. 
 
The Council Plan must be adopted by 31 October 2021. 
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 3 - We will engage with communities to provide responsive, efficient services 
that enhance the quality of life of residents and promote connected, active and resilient 
communities. 
 

3.3 - Community Development – Supporting communities to build connections, capacity and 
resilience. 
 
Strategic Objective 4 - Financially Sustainable, High-performing Organisation Our organisation will 
respond to community needs, attend to our core business, and strive for excellence in service 
delivery in an ethical and financially responsible manner. 
 

4.1 - Continue to build and develop an engaged, responsive, accountable and capable workforce. 
 
ATTACHMENTS 
1. Draft Council Plan [13.4.1.1 – 24 pages] 
2. Draft Community Vision [13.4.1.2 – 10 pages] 
 
FINANCIAL / RISK IMPLICATIONS 
The preparation of the draft Council Plan and the cost to implement the Plan has been considered 
as part of the plan preparation and within the financial constraints of Council.  
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CONCLUSION 
The purpose of the Council Plan is to guide Council decision making over the four years from 2021 
to 2025. The Council Plan does not address all the things that Council works on, rather it reflects 
the major challenges facing Council and community, priorities and initiatives that will help 
continue to improve our region.  
 
OFFICER RECOMMENDATION 
 

That Council:  
 

1. Endorses the draft Council Plan 2021-2025 be released for public exhibition, subject to any 
amendments. 

2. Gives public notice of the draft Council Plan 2021-2025 in accordance with the Local 
Government Act 2020 and Council’s Community Engagement Policy, inviting submissions.  

3. Meets after submissions close to hear and consider any submissions received on the 
proposed Council Plan. 

4. At its Ordinary Meeting on 21 September 2021 resolves to adopt the Council Plan 2021-
2025 with or without amendments. 

 



AGENDA - Ordinary Meeting of Council 17 August 2021   

 

44 of 48 

13.4.2. WEIGHBRIDGE BUILDING BEAUFORT 
Jim Nolan – Chief Executive Officer 
Declaration of Interest: As author of this report, I have no disclosable interest in this item. 
File No: 513016000 
 
PURPOSE 
The purpose of this report is for Council to consider the request from Beaufort & Skipton Health 
Service to facilitate the relocation of the weighbridge building in Havelock Street Beaufort and 
invite submissions from community members for a more suitable location. 
 
BACKGROUND 
In September 2020, Meryn Pease CEO of the Beaufort & Skipton Health Service (B&SHS) wrote to 
Council requesting that Council consider relocating the small weighbridge building located at the 
Beaufort Mechanics Institute site, to a location where it can be appropriately maintained and 
enjoyed by the public.  B&SHS has been responsible for the weighbridge building since taking over 
the Mechanics Institute site.   
 
Relevant to this request, B&SHS received feedback from a local member of the community who 
suggested that as this building holds historical significance within the community and that 
weighbridge could be relocated to the Beaufort Court House.  
 
The building was built by the Shire of Ripon in 1874 to house the weighbridge scale (the two lamps 
being added in 1885) and sited where the band rotunda now stands.  Moved in 1903, it became a 
storage shed for Wotherspoon Bros, and in the 1950’s a shelter for visitors to the Beaufort 
Cemetery.  Later it was relocated to Main Lead as a tool shed where is remained until 2005, when 
it was donated back to the people of Beaufort by Cellante Family.  Finally restored, it was returned 
to its current site in November 2008. 
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Photos from Destination Beaufort website http://www.destinationbeaufort.com.au/listings/weighbridge/ 

 
ISSUE / DISCUSSION 
Council acknowledges that the former weighbridge building is surplus to hospital needs and has 
historical value to the Beaufort community.  Should the building be relocated, consideration will 
need to be given as to the ongoing responsibility of the building including further maintenance. 
 
Council would like to receive feedback from the community with suggested alternative sites for 
the building, in accordance with Council’s Community Engagement Policy.  Notification calling for 
feedback will be made on Council’s website, social media platforms, Council 
newsletters and in local newspapers.   
 
COUNCIL PLAN / LEGISLATIVE COMPLIANCE 
Strategic Objective 1 - Roads and Townships. We will plan, manage, maintain and renew 
infrastructure in a sustainable way that responds to the needs of the community. 
 

1.4 - Maintain, develop and renew the public amenity of our townships in consultation with our 
communities. 
 

A priority identified in the draft Council Plan 2021-2025 is to identify, preserve and protect 
heritage assets. 
 
ATTACHMENTS 
Nil 
 
 

http://www.destinationbeaufort.com.au/listings/weighbridge/
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FINANCIAL / RISK IMPLICATIONS 
There will be the ongoing a maintenance should Council decide to take responsibility of the 
building. 
 
CONCLUSION 
The Pyrenees Shire hosts a range of colonial heritage features of significance providing an 
opportunity for tourism which also forms part of the ‘Country charm’ of the municipality.  It is 
suggested that Council support the request by the Beaufort and Skipton Health Service and 
commence a process to see the building relocated to another appropriate location. 
 
OFFICER RECOMMENDATION 
 

That Council: 
 

1. Undertakes a community engagement process seeking feedback from the community on 
an alternative site for the weighbridge building; and 

2. Brings a further report to Council on the matter when the community engagement 
process has been completed. 
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14. COUNCILLOR REPORTS AND GENERAL BUSINESS 
 

15. CONFIDENTIAL ITEMS 
 
CLOSURE OF MEETING TO MEMBERS OF THE PUBLIC 

That, pursuant to the provisions of Section 4.1.1(c) of Council’s Governance Rules, and Section 66 
of the Local Government Act 2020, the meeting be closed to the public in order to consider 
confidential items.  

RECOMMENDATION 
  

That the meeting be closed to members of the public in accordance with Section 4.1.1(c) of 
Council’s Governance Rules, and Section 66 of the Local Government Act 2020, in order to discuss 
the confidential reports listed below:   
 
15.1   Pyrenees Hay Business Support 
15.2   Awarding of Contract 2021/013 – Bowling Green Upgrade, Waubra Bowling Club 
15.3   Lexton Community Hub 
15.4   Evaluation of Tenders received for the Supply & Delivery of Precast Bridge Components for 

Bridges 32, 139 and 110 
  

 

RE-OPENING OF MEETING TO MEMBERS OF THE PUBLIC 

RECOMMENDATION 
 

That Council, having considered the confidential items, re-opens the meeting to members of the public. 
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16. CLOSE OF MEETING 
Meeting closed at   

 

     

 

 

Minutes of the meeting confirmed   

    
  2021                       Mayor Damian Ferrari 
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Council Plan 2017-2021
Final 2020/2021 Progress Report


Q4 - as at 30 June 2021


Status Legend:


0% 25% 50% 75% Complete Funding 
required


Information 
required Ongoing On Hold Cancelled
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Strategic Objective 1: Roads and Townships
We will plan, manage, maintain, and renew infrastructure in a sustainable way that responds to the needs of the community.


Strategic Objective 1: Roads and Townships


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Implement the following initiatives contained 
in the Gravel Road Strategy:


Use of higher quality material for re-sheeting


Douglas Gowans Materials utilised in gravel road re-sheeting have been 
specified to meet quality criteria for most applications.  
This is now an ongoing activity.


Renew and upgrade key strategic roads:
Vinoca Road Douglas Gowans Completed.


Waubra-Talbot Road Douglas Gowans Completed.


Carngham Streatham Road Douglas Gowans Completed.


Carngham-Linton Road Douglas Gowans The priority for this road was replaced by the 
Carngham Streatham Rd developing significant 
pavement failures. Survey and design completed


Lexton-Ararat Road Bridge Douglas Gowans Following further technical assessments of this 
structure, the priority for this bridge was replaced by 
Bridge 139 on the Raglan Elmhurst Road for which 
funding has been received to renew.


Review key strategic documents:
Road Management Plan Douglas Gowans Review underway.


Gravel Road Strategy Review Douglas Gowans Gravel road strategy will be reviewed as part of the 
Asset Management Plan review in 2021/22. 


Ensure local roads are 
maintained and renewed 
in line with adopted plans 
and strategy to provide a 
safe transport network 
and meet community 
needs


Asset Management Strategy Douglas Gowans Part of implementation of LG Act 2020 – Integrated 
strategic business planning project.  Planning 
underway.  Due June 2022
No further work required in this financial year.
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Strategic Objective 1: Roads and Townships


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Service and Asset Management Plans Douglas Gowans Part of implementation of LG Act 2020 – Integrated 
strategic business planning project.  Planning 
underway.  Due June 2022
No further work required in this financial year.


Roadside Management Plan Terry McAliece Completed in 2020.


Maintain safe roads by controlling 
encroachment of roadside vegetation


Phil Hoare Ongoing 2020/21 works program. 


Undertake two internal audits per annum on 
compliance with the Road Management Plan


Douglas Gowans Both audits completed.


Continue to advocate for the reclassification of 
the Eurambeen-Streatham Road


Douglas Gowans This issue raised at every opportunity when meeting 
with VicRoads / Regional Road Victoria.


Undertake condition assets of key assets:
Roads Douglas Gowans


Budget allocated for roads assessment inspections 
every three years.  Additional budget allocation 
prepared in respect to emergency condition pre-
condition information required under emergency 
management reimbursement schemes.


Bridges and Major Culverts Douglas Gowans
Soren Ryan


Budget allocated for Bridge condition assessment 
inspections every three years by consultants. Major 
culverts Condition Inspections undertaken utilising 
internal resources.


Maintain and renew 
Council’s facilities and 
built assets in line with 
community service needs


Buildings Douglas Gowans To maintain data format and consistency a quote 
obtained and accepted from company who completed 
the previous condition assessments 10 2010 and 2014.  
Loss prevention inspections conducted 2020.


Develop and implement a 
rolling three-year capital 


Deliver 2020/21 road and asset renewal 
programs:
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Strategic Objective 1: Roads and Townships


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Resheeting of gravel roads Phil Hoare Completed.


Resealing of sealed surfaces Phil Hoare In progress.


Pavement reconstruction Douglas Gowans Completed.


works program


Bridge & major culvert program Douglas Gowans  Bridge 38 Pittong Snake Valley Rd – 
Works completed.


 Bridge 110 Moonambel Warrenmang Rd – 
Funding Application Successful. Tender 
Documentation being prepared. Project 
scheduled to be completed early 2022


 Bridges 139 Raglan Elmhurst Rd – 
Geotech report completed.  Tender for 
bridgeworks being prepared. Due for 
completion 2021/22


 Bridge 32 Carngham Streatham Rd – 
Design underway utilising internal resources. 
Survey and Geotech completed


 MC 212 Barkly Navarre Rd
Project withdrawn.


 MC266 Skene St Lexton
Contract awarded. Project has been delayed 
due inclement weather.


 MC 188 Robertson St Lexton
Contract awarded. Project has been delayed 
due inclement weather. 
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Strategic Objective 1: Roads and Townships


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Drainage program Douglas Gowans  Napier St Avoca – 
Completed


 Astbury St Avoca - 
Completed


Water bores Dennis Nikoltsis All works planned for 2020/2021 complete.


Improve township amenity by increased level 
of maintenance at town entrances by street 
tree replacement planting, better signage and 
use of GATT seals


Terry McAliece
Phillip Hoare
Ray Davies


Street tree replacement complete.
Signage in progress.
Signage being progressively upgraded


Maintain, develop and 
renew the public amenity 
of our townships in 
consultation with our 
communities


Deliver agreed works and infrastructure 
improvements in towns under the Drought 
communities Program


Douglas Gowans Works complete.  


Implement initiatives contained in township 
framework plans


Douglas Gowans Works nearing completion in Snake Valley, Waubra, 
Avoca and Lexton.


Seek funding to implement actions to ensure 
Beaufort is bypass ready


Jim Nolan Awaiting finalisation of bypass planning.  Ongoing 
activity.


Prepare and implement 
township framework 
plans to guide future 
development in Beaufort, 
Avoca, Snake Valley, 
Lexton, Waubra / 
Evansford, Landsborough, 
Moonambel, 
Amphitheatre, and 
Raglan, and then consider 
extending the planning to 
include other towns


Implement funded projects in Avoca:
Activate Avoca Damien Day


Railway precinct – Gravel footpath complete. Paving at 
front entrance to commence ASAP, weather 
permitting.


Hall – Construction progress is as follows;


 Plaster – 100%
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Strategic Objective 1: Roads and Townships


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


 Windows & Doors – 90%
 Fixtures & Fittings – 80%
 Joinery - 80%
 Painting - 100%
 Electrical – 95%
 Plumbing – 50%
 Floor covers commencing 26th of July
 External concrete paving – 80%
 DDA Carpark - 80%


Streetscape – Construction of outstands commenced. 
Landscaping and timber bollards to be installed after 
completion of outstands.


Inclusive Play Space Damien Day Complete.


BBQ Shelter Damien Day Complete.


Implement funded projects in Snake Valley:
Linear Park / Skate Park Damien Day Project implemented and complete.


Female Friendly change facility Robert Rowe Building Construction Complete.


Implement funded projects in Lexton: 
Lexton Community Hub Douglas Gowans Works underway. Scheduled for completion in October 


2021.


Work with appropriate authorities to develop 
flood plans for Avoca and Raglan


Douglas Gowans Raglan plan adopted. Planning amendment underway.
Avoca plan adopted.  Planning amendment underway.
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Strategic Objective 1: Roads and Townships


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Implement initiatives identified through flood 
planning to mitigate flood and drainage 
impacts in Lexton, Waubra, Avoca, Natte 
Yallock, Landsborough, Beaufort, and Raglan


Douglas Gowans Where flood plans have been adopted, mitigation 
actions are underway where budgets allow including 
clearer information available to communities to 
prevent inappropriate development.
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Strategic Objective 2: Relationships and Advocacy
We will build and maintain effective relationships with community, government and strategic partners, and advocate on key issues.


Strategic Objective 2: Relationships and Advocacy


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Review the Community Engagement Strategy Kathy Bramwell Complete and adopted.


Implement the Community Engagement 
Strategy


Implement Integrated Strategic Planning 
Framework in accordance with Local 
Government Act 2020


Kathy Bramwell Community engagement and development for 
Community Vision completed.  Finalisation of Vision 
underway with artworks for Council adoption later in 
2021.
On track to meeting target deadline of Oct 21.
Community Engagement Strategy to be re-written late 
2021 – planning underway.


Develop and implement a 
Community Engagement 
Strategy incorporating an 
annual engagement plan


Implement Frontline Services Review 
recommendations with a focus on providing a 
better service to our communities


Kathy Bramwell Change Plan developed.  Implementation underway. 
Multi-year project.   


Work with other LGAs to 
develop strategy for the 
delivery of Shared 
Services


Work with others to develop strategy and 
deliver Shared Services


Executive 
Leadership Team


Central Highlands Rural Council Transformation Project 
was suspended in late 2020.  
Director CCS meets monthly with directors in 
neighbouring shires to collaborate and consult on 
topical issues and potential for shared services.
CEO meets regularly with other CEOs.
Shared arrangements negotiated with City of Brimbank 
for project-focused ICT and GIS activities.
Collaboration underway to share planning for future of 
home-based aged care in rural Victoria.


Maintain strategic 
partnerships and 
participate with peak 


Provide strong leadership through timely and 
effective communication with Members of 
Parliament and relevant government agencies


Jim Nolan Advocacy is undertaken whenever opportunity allows.
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Strategic Objective 2: Relationships and Advocacy


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Advocate to government (in partnership with 
peak bodies and relevant community and 
industry groups) on key projects and issues 
important to our community:


Beaufort Bypass


Jim Nolan Discussions undertaken in early 2021 regarding 
methodology of financial assistance grants.


RRV engaged in discussions.  Community update 
provided by RRV to community end April 2021.  EES is 
being finalised –Public exhibition is expected in mid-
2021.  C2 has been nominated as preferred route.  


Ararat Maryborough Rail Line Advocacy through Rail Freight Alliance


Improved telecommunications across the Shire Optus tower installed in Lexton.  Telstra booster tower 
installed in Waubra.
Joint advocacy proposed with Central Highlands LGAs 
to improve connectivity.


Improved access to data communication and 
successful NBN rollout


Eco Dev officer and CEO in discussions with nbn co


Roads to Recovery Funding Advocacy through ALGA


State and Federal Funding for Local 
Infrastructure


Advocacy through ALGA, MAV and RCV peak bodies. 
R2R / LR&CI and Agrilinks program funding secured


Improved water security and access Funding was secured for the Beaufort recycled water 
project. Advocacy partner GWMW on NE rural 
pipeline.


Equitable cost sharing Advocacy through ALGA, MAV and RCV


bodies for support and to 
enhance advocacy


Develop and foster strategic partnerships by 
actively engaging with sector peak bodies such 
as Municipal Association of Victoria, Rural 
Councils Victoria and Victorian Local 
Government Association


Executive 
Leadership Team


Council maintains membership and participation with 
peak bodies.
Engagement with the MAV has increased and 
continues supporting the implementation of the Local 
Government Act 2020.
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Strategic Objective 2: Relationships and Advocacy


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Develop and foster strategic partnerships by 
actively engaging with business associations 
including Business for Beaufort and Advance 
Avoca


Ray Davies Local business representatives’ ongoing participation 
in the COVID-19 economic development community 
team activities. Business associations to be involved 
with deliberative engagement in development of the 
Community Vision (Managed by Community Wellbeing 
Team). Active Covid recovery program being delivery 
via a dedicated Economic and Community Recovery 
Officer


Develop and foster strategic partnerships by 
actively engaging with industry sector bodies 
include Pyrenees Grape Growers and Wine 
makers, Visit Ballarat, Victorian Farmers 
Federation


Ray Davies Regular contact maintained with PGW, AA, B4B and 
BPA. Supported via a $30,000 Commonwealth Bushfire 
Recovery Grant to hold the 2021 Pyrenees Unearthed 
Wine and Food Festival


Develop and foster strategic partnerships by 
actively engaging with Regional bodies 
including Central highlands Councils, Central 
Victorian Greenhouse Alliance, and Committee 
for Ballarat


Executive 
Leadership Team


Corporate / Community directors of Central Highlands 
Councils meet monthly to discuss topical issues.
CH CEOs meet regularly.
CEO participates in CfB activities.


Develop and foster strategic partnerships by 
actively engaging with local groups and clubs 
including Community Action Planning 
Committees, clubs, and associations


Martin Walmsley
Kathy Bramwell


CAP template updated.  Work to continue in 2021/22 
on redevelopment of Community Action Planning 
across the Shire.
Successful transition of former S86 Committees to 
format of Community Action Committees.
Avoca Community Arts & Gardens Committee 
appointed as Community Action Committee for newly 
acquired property at 2 Station Street, Avoca..


Develop and foster strategic partnerships by 
actively engaging with issue specific lobby 
groups including Western Highway Action 
Committee and Ballarat Rail Action Committee


Jim Nolan
Councillors


WHAC meeting regularly with Mayor and Director 
attending.
RAC in recession.
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Strategic Objective 2: Relationships and Advocacy


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Develop and foster strategic partnerships by 
actively engaging with Traditional owner 
groups to increase awareness of cultural 
heritage matters through the implementation 
of the Reconciliation Action Plan


Jim Nolan Implementation of Council’s Reflect Reconciliation 
Plan (RAP) concluded in October 2020.
Development of new Reconciliation Action Plan (RAP) 
advanced.  Working Group appointed to progress and 
volunteers appointed from the community.


Strategic Objective 3: Community Connection and Wellbeing
We will engage with communities to provide responsive, efficient services that enhance the quality of residents and promote connected, active, and resilient communities.


Strategic Objective 3: Community Connection and Wellbeing


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Implementation of the key priorities from the 
Municipal Public Health and Wellbeing Plan


Martin Walmsley Implementation of the existing Municipal Public Health 
and Wellbeing Plan well advanced.
Development of new Plan almost complete in 
collaboration with neighbouring councils.


Health – Building 
partnerships to ensure 
that all residents have 
access to a range of 
preventative and health 
services that enhances 
the quality of life of our 
residents


Undertake appropriate measures in response 
to and recovery from the COVID-19 Pandemic, 
and as overseen by Council’s Pandemic 
Planning Committee


Pandemic 
Planning 


Committee


Pandemic Committee meets fortnightly to review 
pandemic updates, actions undertaken and needed, 
and monitor impacts on staff, organisation, and 
community.
COVID-Safe plan updated in late 2020 and early 2021.
New desk booking system implemented to facilitate 
staff numbers greater than available workspaces in the 
Council offices.
Indoor staff required to work from the office 3 days 
per week.


Physical activity – Ensure 
our residents have access 


Implementation of the key priorities from the 
recreation strategy


Martin Walmsley Implementation underway. 
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Strategic Objective 3: Community Connection and Wellbeing


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Preparation for the 2021- pools contract tender is 
complete and tenders should be invited early July.
Pools strategy to be developed.


Support the participation for youth in the 
Western Bulldogs Foundation Leadership 
Program


Martin Walmsley After a gap in 2020, Council is sponsoring a group of 
young people in the program in 2021.


to facilities and programs 
that allow them to 
maintain a healthy and 
active lifestyle


Examine and implement improvements in the 
maintenance of ovals and hard courts


Martin Walmsley Governance Manual and responsibilities for 
maintenance complete with Community Asset 
Committees.
Risk assessments and asset management inspection 
regimes will be developed and implemented in 
collaboration with committees 2021/22.


Plan for, respond to and assist the community 
to build resilience and recover from natural 
disasters including monitor and review the 
Municipal Emergency Management Plan


Helen Swadling MEMP review was completed in 2020 and successful 
audit completed.  
New MEMPC established under EM legislative changes 
and final composition in place for MEMPC and sub-
committees.
Self-assessment under new Emergency Management 
arrangements complete.  MEMP 3-year review started.


Participate in the Children & Youth Area 
Partnership


Martin Walmsley Partnership has been dissolved due to a lack of 
resourcing by the State Government.


Participate in the Grampians Pyrenees Primary 
Care Partnership


Martin Walmsley Manager Community Wellbeing and Development 
continues to represent PSC.


Review Community Action Plans to inform 
decision-making and Council priorities


Community Development 
– Supporting 
communities to build 
connections, capacity and 
resilience


Provide support to CAP Coordinators to 
maintain plans that are inclusive and reflective 
of the whole community


Martin Walmsley New CAP documents for 2020 have been received 
from some coordinators and published on the website.
CAP process to be reviewed in 2021/22 and work 
undertaken to redevelop process with groups.
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Strategic Objective 3: Community Connection and Wellbeing


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Maintain a list of ‘pipeline projects’ and meet 
regularly with funding partners to proactively 
seek grants for projects that are well planned 
and have wide community support


Martin Walmsley Work underway to establish a list of pipeline 
community-focused projects that will be ‘shovel-ready’ 
in preparation for future funding opportunities.


Implementation of the Act@Work Action Plan 
(now Diversity & Equity Action Plan)


Kathy Bramwell
Norman Prueter


Completed work on the Act@Work Action Plan.
Gender Equality Act 2020 came into force in March 
2021.  Training complete to support conducting gender 
impact assessments.  Training is complete on the 
preparation of a gender equality action plan.


Continue to promote and participate in the 
Communities of Respect and Equality (CoRE)


Kathy Bramwell This continues with participation in CoRE meetings and 
activities where practicable.


Investigate potential options for improved 
service delivery in youth


Martin Walmsley
Kathy Bramwell


Youth safety is an ongoing focus for the Pyrenees Shire 
Community Safety Advisory Committee, led by VicPol.
A Youth Sub-Committee has been established and 
funding application has been submitted for a project 
to develop a youth safety & development strategy for 
the Pyrenees.  No response received as yet.


Investigate potential options for improved 
service delivery in Allied Health services


Martin Walmsley Renegotiation for Aged Care Services funding through 
CHSP was successful in removing majority of Council 
subsidy formally needed.
Additional services have been added through this 
process including home maintenance and additional 
positive ageing activities – e.g. laughing yoga and 
hydrotherapy sessions.


Community Services – 
Increasing the liveability 
of our communities 
through the provision of 
efficient and responsive 
services


Investigate potential options for improved 
service delivery in other opportunities as they 
arise


Martin Walmsley
Kathy Bramwell


Following Royal Commission into aged care and 
Commonwealth plans to change models, Pyrenees is 
investigating strategies for the future of the home-
based care in the Pyrenees Shire.
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Strategic Objective 3: Community Connection and Wellbeing


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Positive Ageing Strategy to be reviewed / developed in 
2021 which will assist in identifying opportunities to 
proactively support community members in 
maintaining independence for longer.
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Strategic Objective 4: Financially Sustainable, High-performing Organisation
Our organisation will respond to community needs, attend to our core business, and strive for excellence in service delivery in an ethical and financially responsible manner.


Strategic Objective 4: Financially Sustainable, High-performing Organisation


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Continuously improve organisational processes 
by reviewing and mapping two processes per 
year to eliminate waste and inefficiency


Kathy Bramwell Rolling 4-year service review plan adopted by Council 
in April 2021.  
Review of Planning & Development underway.


Develop an annual corporate training program Norman Prueter Corporate training program developed.  Annual 
Performance Review System purchased to aid in 
delivery and monitoring of program.  System to 95% 
implemented, hopefully fully by the end of August 
2021.


Monitor and report on our performance in 
responding to Customer Action Requests 
against agreed standards


Kathy Bramwell Successful work continues in improving the response 
and closure of outstanding CARs, including better use 
of transfer to budget and other options for complex or 
long-term case management.
Systemic upgrade solutions will be investigated in 
2022.


Implement a program to build a strong 
organisational culture


Executive 
Leadership Team


Considerable effort has been expended in maintaining 
morale and mental wellbeing of the organisation 
during COVID-19 in 2020. 
A focus on developing a strong frontline services team 
is underway.  Development of a plan for culture 
change relating to customer service continues. 
Gender impact assessments on policies, projects and 
programs has commenced.


Continue to build and 
develop an engaged, 
responsive, accountable, 
and capable workforce


Review employee recruitment process Norman Prueter Next full review due 2022.  Review in 2021 planned to 
implement firm criteria around remuneration levels of 
new managers.
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Strategic Objective 4: Financially Sustainable, High-performing Organisation


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


CEO recruitment and remuneration policy 
development due end 2021.


Undertake two service reviews per year against 
Best Value principles, which consider shared 
services, and alternative service delivery 
models


Kathy Bramwell
Helen Swadling


Rolling 4-year service review plan adopted by Council 
in April.  
Review of Planning & Development underway.


Lever the benefits from the implementation of 
Council’s new website


Executive 
Leadership Team


The website is increasingly used as an important part 
of informing our community.  During the Pandemic, it 
has been a strong part of provision of guidance to our 
communities in an extremely changeable 
environment.


Participate in the state government annual 
Community Satisfaction Survey and utilise the 
results to inform the annual review of the 
Council Plan


Kathy Bramwell Complete.  


Promote learning and 
growth that will facilitate 
change, continuous 
improvement, 
innovation, and efficiency


Implement the key recommendations of the 
ICT Strategy encompassing the digital first 
methodology


Scott Wright Former ICT Strategy now complete or superseded.
Development of a new ICT Strategy is underway.  A 
consultant was used to identify key business priority 
areas to develop a user strategy.


Implement three-year internal audit plan 
integrated with the risk register


Undertake two internal audits per year


Kathy Bramwell A new three-year internal audit plan was adopted in 
September 2020 for 2020-2023.
The program for this financial year was completed 
successfully.


Provide a safe working 
environment through the 
provision of an integrated 
risk and OH&S 
management system


Implement Mental Health Plan for the 
organisation


Helen Swadling Mental Health Steering Group, Working Group and 
Strategy in place.  
Increased attention has been made to support staff 
through the Pandemic.
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Strategic Objective 4: Financially Sustainable, High-performing Organisation


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Conduct an annual staff satisfaction survey and 
action plan


Kathy Bramwell Survey undertaken as part of the implementation of 
the Gender Equality Act 2020, instead of the usual 
staff satisfaction survey.
Outcomes awaited to inform workplace gender audit 
required in 2021/22.


Monitor and report on the development of 
Council’s risk register


Helen Swadling
Kathy Bramwell


Review and reformat of Strategic Risk Register 
complete.


Rollout and compliance with the OH&S 
National Assessment Compliance tool (MAV 
Workcare)


Helen Swadling This project is now complete.


Prepare and submit the annual budget to the 
Minister by 30th June each year


James Hogan Complete.


Review the Long-term Financial Plan 
incorporating the Strategic Resource Plan on an 
annual basis in conjunction with the 
development of the annual budget


James Hogan A full review of the LTFP is underway as part of the 
Integrated Strategic Business Planning project.  Due 
October 2021 and finalisation dependent on outcomes 
of Community Vision and Council Plan development.


Develop our systems to 
support and enable our 
people to deliver efficient 
and quality services 
which are cost effective


Participate with Central Highlands Councils to 
deliver the Rural Councils Transformation 
Project


Executive 
Leadership Team


This program has been cancelled.


Implement the transition provisions relating to 
the new Local Government Act 2020 as they 
relate to the Pyrenees Shire Council


Kathy Bramwell
Helen Swadling


Integrated Strategic Business Planning & Reporting 
Framework implementation underway.  
Monthly reporting to Council on progress.
All deadlines met with regard to 2020/21 obligations.


Ensure Council continues 
to meet its legal 
obligations as required by 
the Local Government Act 
and other Acts and 
Regulations In conjunction with the VEC, ensure Council 


meets its responsibilities in respect of the 2020 
Council elections and that the newly elected 
Council is sworn in and appropriately inducted 
as required by the Act


Kathy Bramwell
Michelle Richards


Election 2020 is completed, and all existing Councillors 
returned.  Oaths & Statutory Meeting completed.
Councillor induction complete.  
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Strategic Objective 5: Development and Environment


We will undertake forward planning and facilitate growth in our local economy while protecting key natural and built environmental values.


Strategic Objective 5: Development and Environment


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Undertake planning scheme amendments to 
incorporate updated township plans


Kate Gleisner Documentation prepared and received preliminary 
approval from DELWP. Awaiting formal response from 
CFA before progressing to seeking Ministerial 
permission to exhibit.


Provide efficient and 
effective land use 
planning, ensuring local 
policies within the 
Pyrenees Planning 
Scheme remain relevant 
and forward looking


Develop and implement a strategic planning 
program including further Planning Scheme 
amendments to improve its effectiveness, and 
Rural Land Use Strategy


Katie Gleisner In progress.
Rural Land Use Strategy background documentation 
prepared ready for tender.


Prepare and implement 
township framework 
plans to guide future 
development in Beaufort, 
Avoca, Snake Valley, 
Lexton, Waubra / 
Evansford, Landsborough, 
Moonambel, 
Amphitheatre, and 
Raglan, and then consider 
extending the planning to 
include other towns


Pyrenees Futures – work with communities to 
prepare / finalise township framework plans to 
guide future development in Beaufort, 
Landsborough, Moonambel, Amphitheatre, 
Raglan


Katie Gleisner Pyrenees Futures is a large project with various 
elements with works for each element being at 
different stages.
Temporarily on hold whilst the Rural Land Use Strategy 
is being progressed.


Grow the economy by 
implementing the 


Implement actions contained in Council’s 
Growth Strategy including encourage 
residential growth by preparing a residential 


Ray Davies Correa Park development complete.
Housing strategy development is underway.
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Strategic Objective 5: Development and Environment


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


housing strategy for the Shire and developing 
Correa Park in Beaufort


Housing Strategy and workforce plan being developed 
under the OPAN project


Seek commitment from partners to deliver 
Moonambel Water Project


Jim Nolan
Ray Davies


Feasibility, concept and tech assessment, business 
case completed.  Advocacy continues re stimulus 
project funding.  


Partner with Northern Grampians and Ararat 
Councils to restart the OPAN project once 
conditions are appropriate to do so


Jim Nolan OPAN Project restarted in Q3.  Project manager 
appointed and consultants are working on migration 
housing and transport components.  OPAN expanded 
to include a review for the participating councils in the 
future of aged care provision.


Plan for the development of the Avoca 
Industrial Estate


Ray Davies The Economic Development Strategy adopted by 
Council in February 2020 identified that Councils 
Industrial Land Strategy needs to be updated and a 
new budget initiative has been submitted. Updating 
this will examine the demand for additional industrial 
land and potential uses by investors so that future 
development can be tailored to attract investment in 
these.


Pyrenees Shire Council 
Growth Strategy


Work with Grampians Wimmera Mallee Water 
and other partners to plan for and develop the 
East Grampians water project and agricultural 
precinct


Ray Davies Contractors have been appointed by GWM Water to 
design and construct the pipeline. 
Planning are commencing a rural land review which 
will include an assessment of opportunities where the 
EGRP reaches parts of the shire
Contractors have been engaged for design and 
construct phase of this project
A water supply project known as the North East 
Pyrenees Pipeline has emerged at Natte Yallock and 
surrounds which GWM Water and Central Highlands 
Water are both supportive of. Central Goldfields Shire 
Council and Northern Grampians Shire Council have 
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Strategic Objective 5: Development and Environment


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


been provided details and commitments sought from 
each. Briefings are pending as at 30/6 


Work with regional partners to build on 
opportunities for growth in the agriculture 
sector identified in the Ballarat Region Line of 
Sight Project, and the Future Landscapes 
Project


Ray Davies PSC is the lead organisation for a report into 
establishing a Central Highlands Agribusiness 
Leadership Group (CHALG).  The final report was 
concluded at the end of September. The report was 
presented to LGA’s in early 2021. (26/2 to economic 
development staff)
CHRP will discuss and determine next steps


Deliver targeted initiatives to make Beaufort 
bypass ready, and develop it as a destination 
town


Ray Davies
Katie Gleisner


Continual and active participation in the bypass TRG 
allows for Council to maintain an understanding of 
likely impacts, whilst lobbying for initiatives and design 
outcomes that will have a positive impact on the 
township, post bypass.
The Covid outdoor dining program and staff 
movements have impacted the team’s ability to deliver 
a range of functions in this space. 


Implement actions contained in Council’s 
Tourism Strategy including working with 
tourism partners to develop and implement the 
Grampians Pyrenees Wine Tourism marketing 
plan


Ray Davies The actions identified in the Tourism Marketing 
Strategy are being actioned as an ongoing matter.
Grampians Tourism is the lead agency for this project.  
Contractors have been appointed to complete tasks in 
phase 3 to raise the profile of wine regions by 
delivering a Melbourne-based wine event in mid-2021 
which will include digital promotion.  The event has 
been postponed due to Covid lock downs and the 
acquittal for this phase of the project is due December 
2021.


Increase the visitor 
economy by 
implementing the 
Pyrenees Shire Council 
Tourism Strategy


Review and implement the MOU with City of 
Ballarat to collaborate and grow the visitor 
economy


Ray Davies MOU has been finalised and signed by both parties as 
at first week of Feb 2021.
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Strategic Objective 5: Development and Environment


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


Protect our environment 
by providing efficient and 
effective waste 
management


Work with regional partners to implement 
changes to waste services in response to state 
and national directions


Douglas Gowans
Soren Ryan


Waste transition plan including kerbside glass pickup 
proposed to be implemented from 1 July 2021.


Protect our environment 
by ensuring effective 
wastewater management 
through the 
implementation of the 
Domestic Wastewater 
Management Plan


Review and implement the Pyrenees Domestic 
Wastewater Management Plan


Katie Gleisner Annual program complete.


Develop and enforce 
appropriate Local Laws 
and policies to protect 
amenity and 
environmental values 
which are reflective of 
community expectations


Implementation of Local Laws which protect 
amenity and environmental values


Katie Gleisner Completed, within parameters of available resources.
-all footpath trading permits assessed and granted in 
line with COVID place activation initiatives
-a number of notices and infringements issued in 
relation to dangerous/unsightly land (significant issue 
that will take many years to address)
-migration into rural areas (in response to COVID) has 
increased the workload of the CSA department, as we 
continue to observe unauthorised occupation and 
activities on rural lots.


Work with Victorian councils to implement a 
Power Purchase Agreement


Terry McAlieceProvide leadership by 
encouraging 
sustainability initiatives 
in partnership with 
others which reduce 
Council’s environmental 
footprint, or which 
enable businesses and 


Work with Grampians Regional Councils to 
investigate opportunities to implement the 
Grampians Regional Renewable Energy 
Roadmap


Ray Davies Work with the Streatham Straw Alliance to convert 
straw to energy is continuing including opportunities 
for industrial purposes.
The Skipton hospital project is 90% completed and 
interest being shown in a proposal for an industrial 
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Strategic Objective 5: Development and Environment


Initiatives for 2020/21 financial year Status as of 30 June 2021


Strategies Initiatives
Responsibility


Q4 2020/21


the community to 
increase resilience and 
adapt to a low carbon 
economy


scale biogas facility taking 100,000 tonnes of straw 
annually. 


Support investigation and delivery of effective 
sustainability projects including Beaufort 
recycled water project


Ray Davies The construction phase of the recycled water project is 
being managed by CHW and the project has gone to 
tender. It is anticipated by CHW the main trunk 
pipeline will be installed by the end of 2021.


Support renewable 
energy projects in 
appropriate areas to 
sustainably grow the 
economy Support investigation and delivery of effective 


sustainability projects including Straw to 
Energy project


Ray Davies Skipton hospital straw fuelled boiler project is 
complete.
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Glenelg Hopkins Catchment Management Authority
Statutory Water Group
A: PO Box 502, Hamilton Vic 3300   T: 03 5571 2526   F: 03 5571 2935    E: planning@ghcma.vic.gov.au   W: www.ghcma.vic.gov.au


Your Ref: PA21042
Date: 20 July 2021
Document No: 1


Claire Pepin
Planning Officer
Pyrenees Shire Council
5 Lawrence Street
Beaufort VIC 3373


pyrenees@pyrenees.vic.gov.au 


Dear Claire,


Thank you for your referral received at our office on 22 June 2021 in accordance with the 
provisions of Section 55 of the Planning and Environment Act 1987.  


The Glenelg Hopkins CMA is a recommending referral authority for Section 55 referrals. Pursuant 
to Section 56 of the Planning and Environment Act 1987, the CMA recommends that a permit 
not be granted on the following grounds:


1. The development does not comply with the Beaufort Local Floodplain Development Plan 
(LFDP).


2. The development is likely to increase the amount of flood damage to private or public 
assets.


3. The development is likely to raise flood levels or flow velocities to the detriment of other 
properties. Potentially adverse effects on upstream and downstream areas must be 
identified and addressed. Development should not transfer flooding problems from one 
location to another.


4. The development is likely to increase the number of buildings located in a floodway area.


The table below summarises the available flood data for this property. 


Flood Information Summary


Application Number (CMA Ref): GHCMA-F-2021-00235
Property Address: 3 Willoby Street Beaufort VIC 3373
Cadastral: CP167368, Parish of Beaufort
Development Description: Shed (7.0 x 13.0 m)


Item Best Available Information
1% AEP flood level 385.06 m AHD
  
Minimum depth of flooding on site – 1% AEP 0.39 m
Maximum depth of flooding on site – 1% AEP 0.61 m
Property Hazard category – 1% AEP Medium
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Glenelg Hopkins Catchment Management Authority
Statutory Water Group
A: PO Box 502, Hamilton Vic 3300   T: 03 5571 2526   F: 03 5571 2935    E: planning@ghcma.vic.gov.au   W: www.ghcma.vic.gov.au


This location is within the floodplain of Garibaldi Creek. The CMA’s estimate of the 1% AEP flood 
level for this property is 385.06 metres AHD.  This level comes from the Beaufort Mitigation 
Modelling (2012). During 1% AEP floods the entire property would be subject to inundation by 
Garibaldi Creek as indicated by the blue shading in Figure 1.


Development within the 1% AEP floodplain in Beaufort is subject to the requirements outlined in 
the Beaufort Local Floodplain Development Plan 2012 (LFDP). The LFDP states that buildings and 
works, which includes outbuildings, should to the extent that it is practicable and reasonable to do 
so be located on the highest available ground, but in any event be on land which in its existing 
condition has a 100-year ARI flood depth less than 500 millimetres. The location of the proposed 
development at the southern portion of the property is entirely encumbered by depths greater than 
500 millimetres and therefore cannot meet this criteria in the location proposed.


In addition to flooding of the property itself, it must be noted that access to the property will be cut 
by floodwater ranging in depth up to approximately 0.58 m. This would pose a medium level of 
hazard to anyone trying to gain access to or escape from the property during a flood of this 
magnitude.


Contact the Glenelg Hopkins CMA on 03 5571 2526 should you have any queries. Please quote 
GHCMA-F-2021-00235 to assist the CMA in handling your enquiry.


Yours sincerely,


Peter Robertson
Manager Statutory Planning (Floodplain & Works)


  
Maximum depth of flooding on access – 1% AEP 0.58 m
Access Hazard category – 1% AEP Medium


AGENDA - Ordinary Meeting of Council 17 August 2021 Attachments Attachment: 13.2.1.1


25 of 100







Glenelg Hopkins Catchment Management Authority
Statutory Water Group
A: PO Box 502, Hamilton Vic 3300   T: 03 5571 2526   F: 03 5571 2935    E: planning@ghcma.vic.gov.au   W: www.ghcma.vic.gov.au


Figure 1: 1% AEP Flood Depths 2012 Beaufort Mitigation Mapping 
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Glenelg Hopkins Catchment Management Authority
Statutory Water Group
A: PO Box 502, Hamilton Vic 3300   T: 03 5571 2526   F: 03 5571 2935    E: planning@ghcma.vic.gov.au   W: www.ghcma.vic.gov.au


The information contained in this correspondence is subject to the disclaimers and definitions 
below.


Definitions and Disclaimers


1. The area referred to in this letter as the ‘property’ is the land parcel(s) that, according to the CMA’s assessment, 
most closely represent(s) the location identified by the applicant.  The identification of the ‘property’ on the 
CMA’s GIS has been done in good faith and in accordance with the information given to the CMA by the 
applicant(s) and/or relevant local government authority.


2. While every endeavour has been made by the CMA to identify the proposed development location on its GIS 
using VicMap Parcel and Address data, the CMA accepts no responsibility for or makes no warranty with regard 
to the accuracy or naming of this proposed development location according to its official land title description.


3. No warranty is made as to the accuracy or liability of any studies, estimates, calculations, opinions, conclusions, 
recommendations (which may change without notice) or other information contained in this letter and, to the 
maximum extent permitted by law, the CMA disclaims all liability and responsibility for any direct or indirect loss 
or damage which may be suffered by any recipient or other person through relying on anything contained in or 
omitted from this letter.


4. This letter has been prepared for the sole use by the party to whom it is addressed and no responsibility is 
accepted by the CMA with regard to any third party use of the whole or of any part of its contents. Neither the 
whole nor any part of this letter or any reference thereto may be included in any document, circular or statement 
without the CMA’s written approval of the form and context in which it would appear.


5. The flood information provided represents the best estimates based on currently available information. This 
information is subject to change as new information becomes available and as further studies are carried out.


6. 1%AEP Flood – A flood of this magnitude has a 1% chance of occurring in any given year.  However a flood of 
this magnitude (or greater) may occur more frequently than once in any year.  The 1% AEP flood extent is the 
minimum standard for land use and development planning decisions in Victoria (the planned for flood level). 
There is always a possibility that floods larger in height and extent than the 1% AEP flood may occur in the 
future. The 1% AEP flood is not the probable maximum flood (PMF).


7. AEP as Annual Exceedance Probability – is expressed as a percentage (%) risk. 


8. PMF as Probable Maximum Flood – is the largest conceivable flood for a location
 


9. AHD as Australian Height Datum – is the adopted national height datum that generally relates to height above 
mean sea level. Elevation is in metres.


10. Freeboard is a height allowance above a flood level.  In the context of planning for development of flood-prone 
land, freeboard is applied to ensure floors are finished at a level above the estimated flood level. This lowers the 
risk of over-floor flooding due to floods bigger than the 1%AEP event and due to uncertainties in estimation of 
the planned for flood level.  Uncertainties include factors such as the effect of waves caused by wind or the 
effect of vehicles moving through a flooded area, or the impact of rising mean sea level. 


11. Nominal Flood Protection Level (NFPL) is the 1%AEP flood level plus a freeboard (height) allowance to 
provide increased protection against flooding.  It is generally the minimum floor level for habitable spaces and 
the level below which no electrical outlets or sewer openings are permitted.
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S11 Instrument of Appointment and Authorisation January 2021 Update 


Maddocks Delegations and Authorisations 
 


S11 Instrument of Appointment and Authorisation 
 
 
 
 


PYRENEES SHIRE COUNCIL 
 
 
 


Instrument of Appointment and Authorisation 
AUGUST 2021 


 
 
 
In this Instrument we have used the following abbreviations to mean the following officers appointed or 
authorised in respect of the relevant legislation - 
 
 


• [CEO] means Chief Executive Officer 


• [DADS] means Director Assets & Development Services 


• [DCCS] means Director Corporate & Community Services 


• [MPD] means Manager Planning & Development 


• [MBS] means Municipal Building Surveyor 


• [BS] means Building Surveyor 


• [LBI] means Limited Building Inspector 


• [CSAO] means Community Safety & Amenity Officer 


• [MFPO] means Municipal Fire Prevention Officer 


• [MEMO] means Municipal Emergency Management Officer 


• [MRM] means Municipal Recovery Manager 


• [SP] means Statutory / Strategic Planner 


• [EHO] means Environmental Health Officer 


• [ESO] means Environment and Sustainability Officer 


• [MW] means Manager Works 


• [MA] means Manager Assets 


• [ME] means Manager Engineering  


• [Eng] means Engineer 


• [MF] means Manager Finance 


• [MGRC] means Manager Governance Risk & Compliance 


• [Valuer} means Council Valuer 
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Instrument of Appointment and Authorisation 
 
In this Instrument ‘officer’ means –  
 
CEO  Jim Nolan 
DADS  Douglas Gowans 
DCCS  Kathy Bramwell 
MPD  Katie Gleisner 
MBS  Craig Fletcher 
BS 
LBI  Rory Thompson 
CSAO  Dennis Nikoltsis, Jacinda Perry, Philip Diprose 
MFPO  Dennis Nikoltsis 
MEMO  Helen Swadling, Michelle Richards 
MRM  Martin Walmsley 
SP  Helen Swadling, Claire Pepin, Alexia Yacoubian, Stephanie Perrin 
EHO  Ryan Roberts 
ESO  Terry McAliece 
MW  Phillip Hoare 
MA  Timothy Day 
ME  Soren Ryan 
Eng  Rashil Pradhan 
MF  James Hogan 
MGRC  Helen Swadling, Michelle Richards 
Valuer  Chris Barrett (VRC Property) 
 
 
By this Instrument of Appointment and Authorisation Pyrenees Shire Council - 


 
PART A 


1. under s 224 of the Local Government Act 1989 – appoints the following officers to be 
authorised officers for the administration and enforcement of - 


 


the Building Act 1993 MPD, MBS, BS, EHO, LBI 


the Country Fire Authority Act 1958 MFPO 


the Domestic Animals Act 1994 MPD, CSAO, EHO 


the Emergency Management Act 2013 DADS, MW, MA, ME, MEMO, MRM 


the Environment Protection Act 1970 CEO, DADS, EHO, MPD, SP, CSAO 


the Fire Rescue Victoria Act 1958 (formerly 
known as the Metropolitan Fire Brigades Act 
1958) 


MFPO 


the Fire Services Property Levy Act 2012 DCCS, MFPO 


the Food Act 1984 EHO, MPD 


the Graffiti Prevention Act 2007  MBS, EHO, CSAO 


the Housing Act 1983 EHO, MBS, LBI, BS, CSAO 


the Impounding of Livestock Act 1994 CSAO, MPD 


the Land Act 1958  CEO, DADS, DCCS 


the Local Government Act 1989 CEO, DADS, DCCS, MPD, EHO, MBS, CSAO, 
MFPO, LBI, MGRC 


the Local Government Act 2020 CEO, DADS, DCCS, MPD, EHO, MBS, CSAO, 
MFPO, LBI, MGRC, MF 


the Public Health and Wellbeing Act 20081 EHO, MPD 


Part 14 of the Residential Tenancies Act 1997 EHO, MPD 


the Road Management Act 2004 DADS, MW, MA, ME 


 
1 Council only to appoint a person suitable qualified or trained under section 31(2). 
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the Road Safety Act 1986 DADS, CSAO 


the Sex Work Act 1994 MPD 


the Summary Offences Act 1966 DADS, MPD, EHO, CSAO 


the Tobacco Act 19872 EHO, MPD 


the Valuation of Land Act 1960 Valuer 


 
the Regulations made under each of those Acts 
 
the local laws made under the Local Government Act 1989 or the Local Government Act 2020 


and any other Act, Regulation or local law which relates to the functions and powers of the Council. 


 


PART B 


2. under s 3 of the Building Act 1993 – appoints the officer to be the Municipal Building Surveyor 
for the purposes of the Building Act 1993 -  


[MBS] 


 


3. Under s 96A(1)(a) of the Country Fire Authority Act 1958 – appoints the officer to be the fire 
prevention officer -  


[MFPO] 


 


4. Under s 72 of the Domestic Animals Act 1994 – appoints the officers to be Council authorised 
officers for the purposes of the Domestic Animals Act 1994 - 


[MPD, CSAO, EHO] 


 


5. Under s 59G(1) of the Emergency Management Act 2013 – appoints the officer to be the 
emergency management officer - 


[MEMO] 


 


6. Under s 59H(1) of the Emergency Management Act 2013 – appoints the officer to be the 
municipal recovery manager -  


[MRM] 


 


7. Under s 4(1) of the Environment Protection Act 1970 – appoints the officers to be litter 
enforcement officers for the purposes of the Environment Protection Act 1970 - 


 
2 This Act provides for the CEO of a council to nominate a person to be an inspector the purposes of the Act and 
the Secretary may then appoint them to be an inspector (see s 36).  An environmental health officer appointed 
under the Public Health and Wellbeing Act 2008 is also regarded as an inspector under this Act. 
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[CSAO, EHO, MPD] 


 


8. Under s 5A(1)(a) of the Fire Rescue Victoria Act 1958 (formerly known as the Metropolitan 
Fire Brigades Act 1958) - appoints the officer to be the fire prevention officer for the purposes 
of the Fire Rescue Victoria Act 1958 -  


[MFPO] 


 


9. Under s 23 of the Fire Services Property Levy Act 2012 – appoints the officer to be an 
authorised officer for the purposes of the Fire Services Property Levy Act 20123 -  


[MFPO] 


 


10. For the purposes of s 20 of the Food Act 1984 – appoints the officers to be authorised officers 
for the purposes of the Food Act 1984 - 


[EHO, MPD] 


 


11. Under s 19(1) of the Graffiti Prevention Act 2007 - appoints the officers to be authorised 
persons for the purposes of carrying out Council’s functions under s 18 of the Graffiti 
Prevention Act 20074 - 


[MBS, EHO, CSAO] 


 


12. Under s 71(1) of the Housing Act 1983 – appoints the officers to be authorised persons for the 
purposes of entering a house or building and conducting an inspection under s 71 of the 
Housing Act 1983 - 


[MBS, BS, EHO, CSAO, LBI] 


 


13. Under s 3 of the Infringements Act 2006 – appoints the officers to be issuing officers for the 
purposes of the Infringements Act 2006 - 


[DADS, MPD, EHO, CSAO, MBS, MFPO] 


 


14. Under s 190 of the Land Act 1958 – authorises the officers for the purposes of s 190 of that 
Act5 - 


 
3 Persons appointed or authorised officers under the Local Government Act 1989 are taken to be authorised 
persons for the purposes of the Fire Services Property Levy Act 2012 (except in Part 4 of that Act). 
4 Authorised persons must agree in writing to exercise functions and powers of an authorised person under Part 4 
of the Graffiti Prevention Act 2007 and in accordance with any performance criteria determined by Council (see s 
19(2)). 
5 Authorisation requires the consent of the Minister (see s 190 of the Land Act 1958). 
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[CEO, DADS, DCCS] 


 


 


15. Under s 150 of the Local Government Act 2020 – appoints the officer to be the Councillor 
Conduct Officer -  


[DCCS] 


 


16. Under s 29 of the Public Health and Wellbeing Act 2008 – appoints the officer to be an 
Environmental Health Officer6 for the purposes of enforcing the Public Health and Wellbeing 
Act 2008 and the Food Act 1984 - 


[EHO] 


 


17. Under s 525(2) of the Residential Tenancies Act 1997 – appoints the officer to exercise the 
powers set out in s 526 of the Residential Tenancies Act 1997 - 


[EHO] 


 


18. Under s 71(3) of the Road Management Act 2004 - appoints the officers to be authorised 
officers for the purposes of the Road Management Act - 


[DADS, MW, MA, ME, Eng] 


 


19. Under s 59(1)(a)(ii) of the Road Safety Act 1986 – authorises the officers to exercise the 
powers under s59(1)(a) of that Act - 


[DADS, CSAO] 


 


 AND 


 


20. Under S 59(1)(d) of the Road Safety Act1986 – authorises the officers to exercise the powers 
under s 59(1)(d) of that Act -  


[DADS, CSAO] 


 


               AND 


 
6 Council ensure that the EHO is suitably trained or qualified under s 31(2) of the Public Health and Wellbeing Act 
2008. 
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21. Under s 87(1A) of the Road Safety Act 1986 – authorises the officers to exercise the power in 
s 87 (1A) of that Act7 -  


[DADS, CSAO] 


 


              AND 


 


22. Under s 87(1B)(c ) of the Road Safety Act 1986 – authorises the officers to exercise the power 
in s 87(1B)(c ) of that Act -  


[DADS, CSAO] 


 


23. Under s 79(1)(b) of the Road Safety (General) Regulations 2019 – authorises the officers for 
the purposes of filing a charge or an offence under s 90E of the Road Safety Act 1986 or 
under a regulation under that Act -  


[DADS, CSAO] 


 


24. Under r 5 of the Road Safety (Traffic Management) Regulations 2019 – authorises the officers 
for the purposes of s 15 of the Road Safety (Traffic Management) Regulations 2019 -  


[DADS, MW, MA, ME, CSAO] 


 


25. Under s 3(1) of the Sex Work Act 1994 – appoints the officer to be an authorised officer of the 
responsible authority for the purposes of enforcing Parts 4 and 5 of that Act -  


[MPD] 


 


26. Under s 13DA(1) of the Valuation of Land Act 1960 – appoints Chris Barrett, VRC Property, 
who is not a member of Council’s staff for the purposes of s 13DA of that Act8 -  


[Valuer] 


 


              AND 


 


 
7 Council must ensure that a person appointed under s 87 is competent, of good repute and character and has 
agreed in writing to exercise the functions conferred on an authorised person (see s 87 (1C). 
8 Council must ensure that the person appointed holds the qualifications or experience specified from time to time 
by the Minister by notice published in the Government Gazette.   
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27. Under s 13J of the Valuation of Land Act 1960 - appoints the person for the purposes of s 13J 
of the Valuation of Land Act 19609 -  


[Valuer] 


 


 


PART C 


 


 


28. Under -  


 


s313 of the Local Government Act 202010 


s527 of the Residential Tenancies Act 1997 


s77(2)(b) of the Road Safety Act 198611 


s77(4) of the Road Safety Act 198612  


ss 48A(9)(c ) and 59(3) of the Environmental Protection Act 1970 


s241 of the Building Act 1993 


s92 of the Domestic Animals Act 199413 


s96 of the Road Management Act 2004 


s33A of the Impounding of Livestock Act 1994 


s10(4) of the Graffiti Prevention Act 2007 


s219 of the Public Health and Wellbeing Act 2008 


s45AC of the Food Act 1984 


 


Authorises the officers generally to institute proceedings and represent Council in proceedings for 
offences against the Acts, regulations and local laws described in this Instrument.[EHO, TLL] 
  


 
9 Council must ensure that the person appointed holds the qualifications or experience specified from time to time 
by the Minister by notice published in the Government Gazette. 
10 A person authorised under s 313 of the Local Government Act 2020 is also authorised to bring proceedings 
under the Fire Services Property Levy Act 2012 (see s 22 of the Fire Services Property Levy Act 2012).   
11 A person authorised under ss 77(2)(b) and/or 77(4) of the Road Safety Act 1986 is also an authorised officer for 
the purposes of rr 203 and 307 of the Road Safety Road Rules 2017. 
12 Where Council is a Committee of Management under the Crown Land (Reserves) Act 1978. 
13 Council may only appoint an authorised officer who is also appointed under s 72 of the Act. 
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It is declared that this Instrument - 


▪ comes into force immediately upon its execution, and 


▪ remains in force until varied or revoked. 
 
This Instrument is authorised by a resolution of the Pyrenees Shire Council made on 17 August 2021. 
 


 


 


The Common Seal of the 
Pyrenees Shire Council was 
Here unto affixed in the presence of : 
 
 
 
 
Councillor: ____________________________________ 
 
 
Chief Executive Officer: _______________________________________ 
 
 
Date: ______________________________ 
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Draft Council Plan
Shaping the Pyrenees 2021-2025


Sustainable


Welcoming


Healthy


Connected
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Pyrenees Shire is part of the traditional lands of the 
Wadawurrung, Dja Dja Wurrung, Eastern Maar and  
Wotjobaluk tribes. We pay our respects to the customs, 
traditions and stewardship of the land by the Elders  
and people of these tribes.


Acknowledgement of Country
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The purpose of this Council Plan is to guide Council decision 
making over the four years from 2021 to 2025. The Council 
Plan does not address all the things that Council works on, 
rather it reflects the major challenges facing Council and 
Community, priorities and initiatives that will help us  
continue improving our region. 


The Plan outlines how Council will work toward implementing 
the 10-year Community Vision. The process of developing the 
community vision started with a postcard questionnaire that 
was mailed out to all households in the Pyrenees Shire.  
The postcard asked residents three questions: 


•  What are your hopes for the Pyrenees Shire for 2031? 


•  What do you love about your community? 


•  What would you change about your community? 


Responses were received from 129 people in a number of  
age brackets and from places right across the Shire. Some  
of their responses are shown throughout this plan. 


A Community Panel of 25 community representatives was 
formed through an expression of interest process. The 
Community Panel’s task was to develop a community vision,  
to describe what the Pyrenees region will be like as a place 
to live, play, work and visit in the future. A wide range of 
economic, social, demographic, environmental, information 
was presented to the group to inform thinking. The Panel 
worked together to write the Community Vision report starting 
from a blank page. Everything in the report has at least  
80% consensus. 


The Council made the following promises  
to the Community Panel:


•  Publish the unedited recommendations of  
the deliberative process.


•  Undertake a rigorous decision-making process to  
adopt the recommended community vision to the  
fullest extent possible.


•  Ensure that the priorities identified by the Community  
are incorporated into the Council Plan and Financial  
Plan to the fullest extent possible.


•  Where recommendations are not implemented in full, 
Council will report back to the community and explain  
the reasoning for decisions made.


The Community Panel’s words have directly informed the 
Council Plan and are presented in full in the Vision and  
in each of the sections of the Council Plan.


About this Document 


“I hope we are a vibrant, cohesive 
and caring community. I hope we can 
work together to have thriving towns 
with lots of people with community 
spirit, who are willing to cooperate 


with each other, volunteer and make 
our shire even more welcoming.”


(Age 63, postcode 3347)


AGENDA - Ordinary Meeting of Council 17 August 2021 Attachments Attachment: 13.4.1.1


70 of 100







Pyrenees Shire Council Draft Council Plan  |  03


“I love how everyone gets together 
and rallies for other people in the 
community. We all stick together.”


(Age 17, postcode 3352)


“I would change better  
public transport.”


(Age 69, postcode 3467)


“I hope that the Beaufort Primary 
School will be developed into a centre 


for the arts – visual, film, music, 
guest artists, workshops, performance 
– all things cultural – adjacent oval  


to become a bush garden.”
(Age 85, postcode 3373)


“I hope for more engagement  
for youth. A youth space.”


(Age 15, Postcode 3373)
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The Pyrenees Shire area sits across traditional ownership 
areas of the Wadawurrung, Dja Dja Wurrung, Eastern Maar 
and Wotjobaluk Aboriginal peoples. Spanning between the 
regional centres of Ballarat and Ararat. We are a Shire of 29 
communities, each with their own heritage, character and rural 
charm. Our towns and settlements are diverse and distinct, 
abundant with unique sense of place. Just over 50% of our 
population live within one of our 9 main towns or localities, 
with the remainder of the population living in rural locations. 
Our geographically dispersed population means that smaller 
townships and settlements are important hubs for community 
activities and social interaction. Our community markets, 
events, and local sports clubs are well-loved and supported. 


Our Shire is home to a wealth of Aboriginal and European 
heritage. We host a range of Aboriginal and colonial heritage 
features of state significance – from pre-settlement, to 
goldrush and pastoral heritage. Our heritage features  
provide opportunities for tourism and help to define the 
cultural identity of the municipality. 


Our rural Shire supports agriculture (including grazing and 
cereal cropping), forestry, viticulture. In addition we have an 
abundance of natural resources, windfarms and renewable 
energy. ADD MORE ECONOMY Our rustic rural landscapes, 
and dramatic views of Pyrenees Ranges, are enhanced by the 
central Victorian light and seasonal changes in colour. Our 
Shire is home to an abundance of craftspeople, designers, 
artists and makers as well as artisanal food and beverage 
producers. Our natural environments and cultural resources 
provide great opportunities for tourism. 


The region is home to substantial levels of socioeconomic 
disadvantage, characterised by low levels of education 
attainment and low household incomes. The Pyrenees Shire 
Local Government Area (LGA) is ranked in the 34th percentile 
of most disadvantaged LGAs in Victoria. However, we also 
have higher than average rates of home ownership, and 
indicators that show high rates of social and mental wellbeing.


While we have a relatively small population, Pyrenees Shire 
Council is custodian of an extensive range of community 
assets that it provides to facilitate delivery of services to the 
community. For road assets, it has responsibility for 2,048km 
of roads varying from sealed roads to access tracks and  
fire-tracks, 291 bridges and major culverts; 45km of kerb  
and channel and 18km of footpaths.


The landscape of the Pyrenees Shire varies from the very 
steep hill areas of the Mt. Cole, and Pyrenees Ranges to 
the undulating flat open terrain around the Natte Yallock, 
Stoneleigh areas. The climate varies between the north and 
the south of the region. North of the Pyrenees Ranges there  
is a warmer, drier climate. South of the Pyrenees Ranges  
is a cooler, wetter climate. 


About our Shire 


“I love how friendly and welcoming 
everyone is! Everyone always has 


time for a chat and is willing to help 
each other out. Sharing produce 


between neighbours.”
(Age 32, postcode 3373)
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Where we live 
2016 place of residence (% of population)


Our Communities
Amphitheatre, Avoca, Barkly, Beaufort, Bo Peep, Brewster, 
Bung Bong, Burnbank, Carngham, Carranballac, Chepstowe, 
Chute, Cross Roads, Crowlands, Ercildoune, Eurambeen, 
Evansford, Eversley, Frenchmans, Glenbrae, Glenlofty, 
Glenpatrick, Glenshee, Hillcrest, Lake Goldsmith, Lamplough, 
Landsborough, Langi Kal Kal, Lexton, Lillicur, Lower Homebush, 
Main Lead, Mena Park, Middle Creek, Moonambel, Mortchup, 
Mount Emu, Mount Lonarch, Natte Yallock, Nerring, Nowhere 
Creek, Percydale, Raglan, Rathscar, Redbank, Shays Flat, 
Shirley, Snake Valley, Stockyard Hill, Stoneleigh, Tanwood, 
Trawalla, Warrenmang, Waterloo, Wattle Creek and Waubra.


Beaufort
1,072 (14.81%)


Avoca
972 (13.43%)


Snake Valley
308 (4.26%)


Waubra
275 (3.80%)


Amphitheatre
248 (3.43%)


Raglan
231 (3.19%)


Lexton
231 (3.19%)


Landsborough
180 (2.49%)


Moonambel
167 (2.31%)


Remainder of Shire
3,554 (49.10%)


28.24%


71.76%


Total population
7,238


“I hope for vibrant,  
connected, safe towns.”


(Age 33, postcode 3384)
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Our people


Pyrenees


Pyrenees


Pyrenees


Median age


Population


Population over 60 years


Victoria


Victoria


51


7,472


35.9%


42


21%


Pyrenees


Bachelor degree or above Bachelor degree or above


Year 9 or below Year 9 or below


Level of highest educational attainment
Victoria


9.5%


12.9%


24.3%


8.9%


Pyrenees


Aboriginal & Torres Strait Islander people’s
Victoria


1.9% 0.8%


Pyrenees


Households where a non-English  
language is spoken at home


Victoria


3.6% 27.8%
Pyrenees


Households with no internet access at home
Victoria


24.5% 13.6%
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Pyrenees


Pyrenees


Median weekly household income


Couple families with both parents not working


Victoria


Victoria


$876


27.2%


$1,419


19.5%
Pyrenees


Owned outright Owned outright


Rented Rented


Housing tenure
Victoria


50.6%


14.8%


32.3%


28.7%


Pyrenees


Pyrenees


Pyrenees


Single person households


Adult population with a very high satisfaction  
with life (9–10 out of 10)


Individuals over 15 who volunteered with an 
organisation in the last 12 months


Victoria


Western Victoria


Victoria


32%


36.6%


26.6%


25%


27%


19.2%


Sources include Australian Bureau of Statistics 2016 Census data; 
REMPLAN Economy Profile and Community Profile; and Grampians Primary 
Care Partnership Pyrenees Health and Wellbeing Snapshot Feb 2021.
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Community Vision 2031
Our community panel agreed on the following vision  
of Pyrenees Shire for 2031.


  Our Vision is for inclusive, happy and  
healthy connected communities that create  
sustainable and welcoming townships,  
natural environments and rural areas.


  We attract diversity through promoting 
innovation, growth and partnerships while 
addressing climate and community needs 
such as reliable and responsive infrastructure, 
affordable services and housing whilst 
protecting our natural environments.


Council Vision 2025
In response to the Community Vision, the Council have agreed 
on the following vision for the course of the Council Plan: 


  Sustainable and welcoming places and  
natural environments that create inclusive, 
happy and healthy connected communities.


Visions for the Future 
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The Council Plan


Priorities to Achieve the Vision


People Place


Prepare for emergencies and ensure community safety


Support a vibrant community arts, culture  
and heritage environment


Improve accessibility and inclusivity


Promote health, wellbeing, engagement and connection


Improve social outcomes


Sustain and enhance unique character  
of our communities


Support community sustainability


Enhance liveability of our communities


Promote responsible development


Environment Economy


Lead and promote environmental sustainability


Foster a climate change resilient community


Encourage community care of biodiversity  
and natural values


Improve waste management to reduce landfill  
and reduce harm to the environment


Support our local businesses and help to strengthen  
key industries


Invest in road infrastructure to improve connectivity  
for commerce and community


Advocate for and invest in assets and infrastructure  
to support industry sustainability


Enabling Principles


Motivate and inspire  
community involvement


Provide transparency  
and accountability


Use resources efficiently  
and effectively
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Our community panel said
By 2031 in Pyrenees Shire:


The health and wellbeing of our communities is paramount.


•  All Pyrenees Shire communities have facilities and services 
that encourage & support community connectedness,  
and intergenerational connections; including investing  
in creative arts, activities and events.


•  We’re prepared for emergencies like pandemics.


•  Our history is preserved, acknowledged and recorded.


•  We have access to an extensive quality community / health 
service & facilities for all ages.


•  Communities are empowered to embed social & cultural 
diversity in all decision making.


•  Communities have facilities and activities that support 
exercise for physical & mental health for all ages.


Priority 1 – People 


“I hope in 2030 and beyond the 
communities of the Pyrenees will 
recognise that its people are its 
greatest asset. We will embrace 
change, welcome new ideas, and  
be ethical environmental stewards  


for the next generation.”
(Age 59, postcode 3478)


“I hope for stronger mental health, 
safer women, educated children.”


(Age 50, postcode 3467)
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Council’s Plan – People


a Prepare for emergencies and ensure community safety Council’s role


1 Have appropriate and up-to-date emergency management plans Facilitate


2 Support communities in times of emergencies and in post-emergency recovery Support 


b Support a vibrant community arts, culture and heritage environment Council’s role


3 Develop a Creative Community Strategy Facilitate


4 Implement the Reconciliation Plan and Reconciliation Advisory Committee Facilitate


5 Support our community groups, including historical societies, preserve and understand  
our region's history 


Support


6 Support community events Support


c Improve accessibility and inclusivity Council’s role


7 Facilitate connectivity and increase accessibility through appropriate infrastructure Deliver


8 Develop a Diversity and Inclusion Strategy Deliver


9 Develop an Accessibility Strategy Deliver


10 Apply gender impact assessments Facilitate


d Promote health, wellbeing, engagement and connection Council’s role


11 Have a Municipal Health and Wellbeing Plan Deliver


12 Provide community with appropriate services for aged-care and early years services Partner / Deliver 


13 Develop a youth engagement strategy to support young people to be active in our community Deliver 


14 Support communities to have access to high-quality assets, facilities and programs  
to promote passive and active recreation


Support


15 Advocate for appropriate access to medical and allied health services Advocate


e Improve social outcomes Council’s role


16 Support community programs targeted at access to healthy food Support


17 Deliver and support activities aimed at increasing community connections  
and reducing social isolation


Deliver 


18 Support learning through provision of knowledge services including contemporary library services Support
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Our community panel said
By 2031 in Pyrenees Shire:


Communities are thriving. Growth is underpinned by universal 
connectivity, access to technology, advanced services and 
sustainable education facilities.


We’ve evolved through building opportunities that continue to 
encourage development while retaining the “country charm” 
and businesses that make the Pyrenees Shire unique.


Our residential and farmland is used productively and 
sustainably by embracing innovation and change. We provide 
opportunity through a balanced use of our land while meeting 
the contemporary needs of our community. We pride ourselves 
by growing our townships and settlements, whilst retaining  
the economic potential of our agricultural land.


Priority 2 – Place


“I love that it is growing and changing 
– the great things about having  
an established rural community are 


being built on and developed.”
(Age 44, postcode 3373)


“I hope for pyrenees to become one 
of the premier food bowls of the 
state, to create more family tourism 
and to create a great environment 


for young families to live in.”
(Age 28, postcode 3477)
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Council’s Plan – Place


a Sustain and enhance unique character of our communities Council’s role


1 Implement and develop strategic planning projects such as further progression of Pyrenees Futures  
or the Rural Review


Deliver


2 Identify priorities and seek support to identify, preserve and protect heritage assets Facilitate


3 Maintain a planning scheme that accommodates community values and guides  
sustainable development 


Deliver


b Enhance the liveability and resilience of our communities Council’s role


4 Manage impacts of large-scale infrastructure projects (such as Beaufort Bypass) on communities Deliver, 
Advocate  
& Support


5 Actively invite and encourage investment that supports employment Advocate  
& Support


6 Provide services for towns (eg toilets parks, playgrounds, sports facilities, town entrance signs etc.) Deliver


7 Enhance and beautify our streetscapes and public gathering spaces Deliver


8 Provide and maintain appropriate infrastructure to ensure a high level of amenity, accessibility and 
safety


Deliver


9 Work with our communities to understand and realise their aspirations Facilitate


c Promote responsible development Council’s role


10 Adopt and apply principles around sustainable growth and development within townships Deliver
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Our community panel said
By 2031 in Pyrenees Shire:


Pyrenees Shire has taken action on climate change and 
reduced negative impacts across the Shire.


The Pyrenees Shire has an abundance of conserved  
natural resources which are highly valued and protected  
by the local community and visitors.


The community, including Indigenous groups, are actively 
engaged with environmental initiatives through innovative 
programs (e.g. bushfires plans/management) and services 
(e.g. recycling).


Environmental sustainability, such as water availability, 
underpins growth considerations.


Advocating for environmental preservation to be considered 
foremost in the context of future extractive activities,  
such as mining.


There is a biodiversity regenerative program for  
nature reserves.


Priority 3 – Environment


“I would change, plant a lot more 
trees because too many are being 
cut down to make room for houses. 
And the native animals need a home.”


(Age 7, postcode 3373)


“I love the people and the 
environments and the native wildlife.”


(Age 45, postcode 3371)
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Council’s Plan – Environment


a Continue being an environmentally progressive organisation Council’s role


1 Continue to implement actions from the Climate Change response and Mitigation Action Plan Deliver


2 Apply environmentally responsible design and construction principles Deliver


3 Continue to increase the energy efficiency of all Council owned facilities Advocate


b Foster a climate change resilient community Council’s role


4 Support environmentally responsible technology innovation initiatives Advocate


5 Apply climate change sensitive urban-design and placemaking principles to improve liveability Deliver


6 Cooperate regionally to implement initiatives identified within the Grampians Region  
Climate Adaptation Strategy


Partner


c Encourage community care of biodiversity and natural values Council’s role


7 Establish programs that encourage ownership and leadership over natural public open space, 
including participation / lead by First Nations peoples, youth, industry etc


Facilitate


8 Support community-led biodiversity projects Support


9 Ensure that the Roadside Management Strategy considers biodiversity regeneration Deliver


d Improve waste management to reduce landfill and reduce harm to the environment Council’s role


10 Support a regional waste management community education campaign Support


11 Strengthen partnerships with regional and state agencies to develop innovation  
in services and technology


Partner


12 Work with local partners to encourage low-packaging and/or compostable packaging  
for retail and hospitality


Support
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Our community panel said
By 2031 in Pyrenees Shire:


The Shire has supported significant economic development 
that is based on the following principles:


•  Supporting ‘Healthy towns’ by developing new and  
existing infrastructure (e.g. NBN, shop fronts) in the 
business precincts, to encourage the relocation or  
start-up of businesses. 


•  Supporting ‘Healthy regions’ by encouraging growth in 
regional business (i.e. agri-business, tourism, etc.)  
through access to services (i.e. power)


•  Ensuring economic planning and business development 
considers the climate with a push towards carbon-
neutrality across the shire.


 •    Bio-diversity


 •    Minimising the use of non-renewable resources


 •    Climate variability (droughts, rain events/flooding)


•  Drawing on the geographical and location advantages 
enjoyed by the Shire. 


Priority 4 – Economy


“I hope for pyrenees to be a 
dynamic self-sufficient area  
with a huge tourism appeal.”


(Age 59, postcode 3373)


“I would change trucks in the town 
centre. More resources in the 
creative sector assisting to build  
on place identity and point of 
difference with the community.”


(Age 36, postcode 3373)
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Council’s Plan – Economy


a Support our local businesses and help to strengthen key industries Council’s role


1 Preserve and promote our built heritage and ecotourism opportunities and support tourism  
through promotion, marketing and sponsorship


Advocate & 
Support


2 Facilitate networks for industry knowledge-sharing and innovation across tourism,  
agriculture and commerce


Deliver


3 Build relationships with investors to unlock opportunities for development and innovation  
and investment that supports employment


Partner


4 Promote and protect agricultural sustainability through land use planning and community education Deliver


5 Collaborate with business associations to facilitate localised economic development Partner


b Invest in road infrastructure to improve connectivity for commerce and community Council’s role


6 Maintain and improve our roads and associated assets to ensure safe and efficient connectivity Deliver


7 Identify infrastructure constraints and facilitate solutions, such as investing in access  
for high-productivity vehicles


Deliver


c Encourage and invest in assets and infrastructure for commerce and community Council’s role


8 Work with water authorities to facilitate opportunities for secure water sources for  
the agricultural sector


Advocate 


9 Work with partners to advocate for improved telecommunications service outcomes Advocate & 
Support


10 Establish relationships and advocate for commitment to continued investment and growth to improve 
access to water / sewer / internet access / phone connectivity / housing / power upgrades etc.


Advocate


11 Develop a strategic plan for asset service improvement Deliver


12 Utilise innovation for better outcomes in asset delivery Deliver


13 Work with industry stakeholders to capitalise on renewable energy opportunities that will reduce 
consumption of fossil fuels, reduce greenhouse gas emissions and provide competitively priced 
energy to local industries and communities


Partner
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Our community panel said
In 2031, The Pyrenees Shire Council have…


Motivated and inspired community engagement  
and involvement, by:


•  Utilise active community groups and encourage new and 
under-represented groups to participate in driving actions 
(e.g. environmental, arts, health, youth)


•  Identify and encourage community involvement in  
the creation, prioritisation, delivery and ownership of 
unified action plans


•  Ensuring wide representation of community diversity in 
gender, age, culture and occupation (for example, nominate 
a Youth Councillor to target this under-represented part  
of the community)


•  Encourage input and feedback from a wide section of the 
community by providing opportunities to engage both in 
person and online in council activities / meetings


•  Engagement of small and large businesses through 
effective support and communication


•  Expert advice and resources are provided to educate and 
assist community groups in developing action plans that 
better meet the vision objectives, and support community 
groups in framing local actions within the vision


•  Annually convene a Community Consultative Group  
to review and oversee the implementation of the 
Community Vision


•  Key environmental impacts (i.e. biodiversity, people, 
liveability) are considered and addressed during  
creation of action plans.


Providing transparency and accountability, through:


•  Regular updates on current projects including detailed 
information (e.g. delivery timelines)


•  Information used to inform council decisions including 
research and what effective community consultation  
took place as part of the decision-making process 


•  Clearly describe concrete goals and actions to  
deliver community vision


•  Accessible updates via a broad range of communication 
channels to reach groups and individuals within our 
community (e.g. website, email, e-newsletters, paper 
newsletters, notice boards)


•  Ongoing engagement with community in the creation, 
prioritisation, delivery and ownership of unified  
action plans.


Enabling Principles


“I hope for everyone to get a say.”
(Age 13, postcode 3468)


“I would change, have more programs 
and activities to engage young people, 
to enable community members to come 


together to celebrate our town.”
(Age 41, postcode 3352)
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Council’s Plan – Enabling Principles


a Motivate and inspire community involvement


1 Engage active community groups and encourage new and under-represented groups to participate  
in driving strategy, policy and actions (e.g. environmental, arts, health, youth)


2 Work with our communities to understand and realise their aspirations 


3 Encourage wide representation of community in Council decision-making being diverse in terms  
of gender, age, culture and occupation


4 Providing a range of opportunities for community participation, including online, in-person,  
and through different media


5 Annually convene a Community Consultative Group to review and oversee the implementation  
of the Community Vision


b Provide transparency and accountability


6 Reflect community consultation and research findings in decision-making


7 Have goals that are clearly described, concrete and measurable


8 Convene a community consultative group once in the council term to review and oversee the  
implementation of the Council Plan and Community Vision


9 Provide relevant, timely, and accessible updates via a broad range of communication channels  
to reach groups and individuals within our community (e.g. website, email, e-newsletters,  
paper newsletters, notice boards)


10 Foster a culture of accountability and discipline 


b Use resources efficiently and effectively


11 Help Council employees to have the capability (skills and knowledge) and capacity  
(tools, processes and procedures) to deliver the Council Plan 


12 Promote financially responsible decisions
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How We Will Measure Our Success 


1. People •    Municipal Emergency Management Plan passes external audit (scheduled for 2023)


•    Municipal Fire Planning Officer and Community Safety and Amenity property inspections


•    Physical activity of community, for instance, number of visits to aquatic facilities  
per head of municipal population; number of players in local sports clubs


•    Condition of sporting grounds maintained to playable standards


•    Active library borrowers in the municipality 


•    Visits to Resource Centres 


•    Creative and community events supported


•    Participations in active ageing social support programs 


•    Maintain participation in Maternal and Child Health service above 90%


•    Progress on equity through improvements actioned identified through gender impact assessments


2. Place •    Planning applications decided within required timeframes 


•    Community satisfaction with appearance of public areas 


•    Street trees planted


•    Assets and facilities are maintained to useable standards


•    Satisfactory inspections of playgrounds completed 


•    Meet service levels for social activity and facilities per number of population 


•    Planning scheme is contemporary and meets the statutory review timeframes


•    Population growth 


•    Subdivision and new dwellings within township areas


AGENDA - Ordinary Meeting of Council 17 August 2021 Attachments Attachment: 13.4.1.1


88 of 100







Pyrenees Shire Council Draft Council Plan  |  21


3. Environment •    Council’s Carbon Footprint 


•    Environmentally responsible design in planning 


•    Number of properties with rooftop solar 


•    Proportion of properties in Shire covered by flood plans and bushfire management plans


•    Number of trees planted 


•    Community satisfaction with waste management 


•    Kerbside collection waste diverted from landfill


4. Economy •    Growth in shire economic output, including Value Add and Gross Regional Product


•    Jobs in the Shire


•    Rate of unemployment


•    Number of accommodation providers & food provider registrations


•    Indicators identified in the Local Government Reporting Framework including:  
Sealed local roads maintained to condition standards 


•    Indicators in the Community Satisfaction Survey including community satisfaction  
with sealed local roads and unsealed local roads 


•    Sealed roads resealed 


•    Completion of at least of capital (own-sourced) road works budgeted


•    Unsealed roads re-sheeted 


•    Level of asset renewal as a percentage of depreciation over the life of the Council Plan


Enabling Principles •    Community satisfaction with community consultation and engagement 


•    Community satisfaction with overall performance


•    Web traffic/social media uptake


•    Community uptake of surveys and other engagements 


•    Working capital surplus or deficit


•    Operating surplus or deficit


•    Spend on renewable assets vs depreciation
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Beaufort Office
5 Lawrence Street,  
Beaufort VIC 3373
T  1300 797 363


Avoca Office
122 High Street,  
Avoca VIC 3467
T  03 5465 1000


E  pyrenees@pyrenees.vic.gov.au


pyrenees.vic.gov.au
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Shaping the Pyrenees
The Community Vision
What is your vision for Pyrenees Shire for 2031 and how  
can we support the different needs of our communities?
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We in Pyrenees Shire acknowledge the Traditional Owners past 
and present of the Wadawurung, Dja Dja Wurrung, Eastern 
Maar, and Wotjobaluk nations as traditional custodians of 
the land which forms the Pyrenees Shire. We recognise 
that sovereignty over the land has never been ceded, and 
pay our respects to Elders past, present and emerging. We 
are committed to honouring the customs, traditions and 
stewardship of the land by the elders and people of these 
nations and acknowledge their continuous connection and 
contribution to our land, water and community.


Acknowledgement of Country
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  Our Vision is for inclusive, happy and  
healthy connected communities that create  
sustainable and welcoming townships,  
natural environments and rural areas.


  We attract diversity through promoting 
innovation, growth and partnerships while 
addressing climate and community needs 
such as reliable and responsive infrastructure, 
affordable services and housing whilst 
protecting our natural environments.


Our Vision
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The process of developing the community vision started with  
a postcard questionnaire that was mailed out to all households 
in the Pyrenees Shire. The postcard asked residents  
three questions: 


•  What are your hopes for the Pyrenees Shire for 2031? 


•  What do you love about your community? 


•  What would you change about your community? 


129 responses were received from people in a number of  
age brackets and from postcodes right across the Shire. 
Around the same time. Pyrenees Shire Council called for 
expressions of interest for participants to be involved in a 
Community Panel to work together to develop a Community 
Vision and Priorities/Aspirations for the Council Plan and  
other Council strategies. 79 Expressions of interest were 
received and a shortlist of participants were selected  
by an external consultant. 


The Community Panel was formed of 30 residents and 
landowners across the Shire who were broadly representative 
of the community in terms of age, gender, location, field of 
occupation and cultural background. The Community Panel’s 
task was to develop a community vision, to describe what the 
Pyrenees region will be like as a place to live, play, work and 
visit in the future. The key question for the Community  
Panel was:


•  What is your vision for Pyrenees Shire for 2031 and how  
can we support the different needs of our communities?


External facilitators, Liminal by Design were engaged to help 
the group deliberate on the community vision over three five-
hour sessions. A wide range of economic, social, demographic, 
environmental, information was presented to the Community 
Panel to inform their thinking. The group had a blank page 
report and worked together to write the Community Vision 
report from scratch, reaching at least 80% consensus  
for each section. 


The Community Vision Journey
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In 2031, The Pyrenees Council have...


Motivated and inspired community engagement  
and involvement, by:


•  Utilise active community groups and encourage new  
and under-represented groups to participate in driving 
actions (e.g. environmental, arts, health, youth)


•  Identify and encourage community involvement in  
the creation, prioritisation, delivery and ownership  
of unified action plans


•  Ensuring wide representation of community diversity  
in gender, age, culture and occupation (for example, 
nominate a Youth Councillor to target this under-
represented part of the community)


•  Encourage input and feedback from a wide section of  
the community by providing opportunities to engage  
both in person and online in council activities / meetings


•  Engagement of small and large businesses through 
effective support and communication


•  Expert advice and resources are provided to educate and 
assist community groups in developing action plans that 
better meet the vision objectives, and support community 
groups in framing local actions within the vision


•  Annually convene a Community Consultative Group  
to review and oversee the implementation of the 
Community Vision


•  Key environmental impacts (i.e. biodiversity, people, 
liveability) are considered and addressed during  
creation of action plans.


Providing transparency and accountability, through:


•  Regular updates on current projects including detailed 
information (e.g. delivery timelines)


•  Information used to inform council decisions including 
research and what effective community consultation  
took place as part of the decision-making process 


•  Clearly describe concrete goals and actions to deliver 
community vision


•  Accessible updates via a broad range of communication 
channels to reach groups and individuals within our 
community (e.g. website, email, e-newsletters, paper 
newsletters, notice boards)


•  Ongoing engagement with community in the creation, 
prioritisation, delivery and ownership of unified  
action plans.


Engagement and Visibility 
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The health and wellbeing of our communities is paramount.


•  All Pyrenees Shire communities have facilities and services 
that encourage & support community connectedness,  
and intergenerational connections; including investing  
in creative arts, activities and events.


•  We’re prepared for emergencies like pandemics.


•  Our history is preserved, acknowledged and recorded.


•  We have access to an extensive quality community / health 
service & facilities for all ages.


•  Communities are empowered to embed social & cultural 
diversity in all decision making.


•  Communities have facilities and activities that support 
exercise for physical & mental health for all ages.


People


Communities are thriving. Growth is underpinned by universal 
connectivity, access to technology, advanced services and 
sustainable education facilities.


We’ve evolved through building opportunities that continue to 
encourage development while retaining the “country charm” 
and businesses that make the Pyrenees Shire unique.


Our residential and farmland is used productively and 
sustainably by embracing innovation and change. We provide 
opportunity through a balanced use of our land while meeting 
the contemporary needs of our community. We pride ourselves 
by growing our townships and settlements, whilst retaining  
the economical potential of our agricultural regions.


Building / Planning / Residential Growth
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Pyrenees Shire has taken action on climate change and 
reduced negative impacts across the Shire.


The Pyrenees Shire has an abundance of conserved natural 
resources which are highly valued and protected by the  
local community and visitors.


The community, including indigenous groups, are actively 
engaged with environmental initiatives through innovative 
programs (e.g. bushfires plans/management) and  
services (e.g. recycling).


Environmental sustainability, such as water availability, 
underpins growth considerations.


Advocating for environmental preservation to be considered 
foremost in the context of future extractive activities,  
such as mining.


There is a biodiversity regenerative program for  
nature reserves.


Environment


By 2031 Pyrenees Shire has supported significant economic 
development that is based on the following principles:


•  Supporting ‘Healthy towns’ by developing new and  
existing infrastructure (e.g. NBN, shop fronts) in the 
business precincts, to encourage the relocation or  
start-up of businesses. 


•  Supporting ‘Healthy regions’ by encouraging growth in 
regional business (i.e. agi-business, tourism, etc.)  
through access to services (i.e. power) 


•  Ensuring economic planning and business development 
considers the climate with a push towards carbon-
neutrality across the shire.


 •    Bio-diversity.


 •    Minimising the use of non-renewable resources.


 •    Climate variability (droughts, rain events/flooding).


•  Drawing on the geographical and location advantages 
enjoyed by the Shire.


Encouraging Economic Development
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Beaufort Office
5 Lawrence Street,  
Beaufort VIC 3373
T  1300 797 363


Avoca Office
122 High Street,  
Avoca VIC 3467
T  03 5465 1000


E  pyrenees@pyrenees.vic.gov.au


pyrenees.vic.gov.au
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