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OFFICIAL 

 
 
 
 
 
 

 
Mr Doug Gowans 
Pyrenees Shire Council 
5 Lawrence Street 
BEAUFORT    VIC    3373 
 
 
Dear Doug 
  
JAMES SCULLIN MEMORIAL PARK - TRAWALLA 
 
DEECA was recently contacted by the Beaufort Historical Society (BHS) regarding their proposed request for 
erection of ‘Information panels’ that tell the story of James Scullin, the 9th Prime Minister of Australia, and a path 
within the James Scullin Memorial Park. DEECA believes that Council has also been in discussion with the BHS 
on this proposal. 
 
DEECA has advised the BHS that for the proposed request to be considered, it would require an ongoing land 
manager to manage and maintain the reserve.  In reviewing the request, and investigating the history of the site, 
DEECA found that Council did request management of the site many years back due to its significance and 
location within the Council boundaries. Unfortunately, this appointment didn’t proceed but Council continued to 
maintain the grounds on behalf of its community. 
 
Given the circumstances, DEECA considers Council is best placed to manage the reserve on behalf of the local 
community. Therefore, would Council consider becoming the appointed manager of the reserve to enable the 
proposed request of BHS?  
 
If you have any questions in respect to this matter, please contact Anthony Dunster-Jones on 0488 123 130 or 
via email at publicland.grampians@deeca.vic.gov.au  
 
Yours sincerely, 
 

 
Daniel McMahon 
Program Manager  
Land & Built Environment – Grampians Region 
 
07 / 08 / 2025 
 

402-406 Mair Street 
Ballarat, Vic. 3350 
Telephone: 5336 6856 
deeca.vic.gov.au 
 
             Ref: 0505584 
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Title Page 

Waubra Recreation Reserve Master Plan 
Working together to encourage broader use of the Waubra Recreation Reserve, through a 
welcoming and well-governed community destination that supports the health and wellbeing of 
our community. 
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Acknowledgement of Country 

Pyrenees Shire acknowledge the people past and present of the Wadawurrung, Dja Dja 
Wurrung, Eastern Maar, Wotjobaluk, Jaadwa, Jadawadja, Wergaia and Jupagulk Nations, whose 
land and waters the Pyrenees Shire operates on. We pay our respects to their Ancestors and 
Elders, recognise and respect their customs, stewardship and continuing connection to 
Country. 

Intersectionality and Gender Equality 

Council is committed to working within an intersectional approach, particularly through 
understanding characteristics that may result in a form of discrimination. We acknowledge that 
individuals often experience multiple forms of discrimination simultaneously, for example due 
to their gender, sexual orientation, age, disability status or ethnicity. Council will continuously 
be focussed on how people experience any form of discrimination, through listening to 
communities that may be facing marginalisation.  

We will deliver our programs and activities to be inclusive, which address discriminatory 
practices. This includes embedding not only gender equity, but other intersectionality impacts 
into our strategies and planning processes. 

Pyrenees Shire Council commitment to child safety  

Pyrenees Shire Council is committed to being a Child Safe Organisation and has a zero-
tolerance position to abuse or harm to children, young people, or any other person.  

Council is committed to creating culturally safe environments where children feel safe, are 
empowered, valued, and protected – where all children have a voice and are listened to, their 
views respected, and provided with opportunities to contribute to the planning, design, and 
development of our services and activities that might impact them.  

Acknowledgements  

The development of the Waubra Recreation Reserve Master Plan has been a collaborative effort, 
made possible by the valuable input and contributions of the local community, key 
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shared their insights, experiences, and aspirations for the future of the Reserve. Their feedback 
has been instrumental in shaping this plan to reflect the needs and priorities of the Waubra and 
district community. 

We particularly acknowledge and thank: 

• The Waubra Community Asset Committee 

• Waubra Football Netball Club 

• Waubra Bowls Club 

• Eureka Community Kindergarten Association (ECKA), both the staff and children 
attending Waubra Preschool 

• Students and teachers at Waubra Primary School 

• Waubra residents who participated in engagement processes  
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Project Introduction 

The Waubra Recreation Reserve is a central hub for Waubra and a broader district, hosting 
sports, community events, and social inclusion activities. As the only community asset in 
Waubra, the reserve plays a vital role as a gathering point for our community.  

The Reserve Master Plan has been developed to support a collaborative approach in the future 
development of the Reserve for Council, the Community Asset Committee (CAC), tenant users 
and the broader community. 

This master plan is supported and aligned to a framework of other governing directions and 
strategic plans established by Pyrenees Shire Council. These include, but are not limited to: 

• 2025 – 2029 Council Plan  
• 2025 – 2029 Municipal Health and Wellbeing Plan  
• 2017 – 2027 Recreation Strategy  
• 2023 – 2032 Asset Management Plan 

The Master Plan serves as a strategic guide for the future use, development, and investment in 
the Waubra Recreation Reserve, responding to the evolving needs of the surrounding 
community and existing user groups. It outlines a long-term vision supported by a series of 
staged actions.  

Individual projects identified within the plan are indicative and will be subject to further detailed 
feasibility assessments, operational planning, design development, and procurement 
processes as appropriate. 
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Community Profile 

Pyrenees Shire is located in the Central West of Victoria, approximately 130 kilometres 
Northwest of Melbourne. There are over 50 unique localities across the 3,435 square 
kilometres. While we have a small population, the Shire is custodian of an extensive range of 
recreational spaces and community assets.  

Note the following key statistics of relevance to reserve master planning:  

Our people 

• Our total population is 7,671 (2021), increasing by 6% (431 persons) from 2016 to 2021. 
Our median age is 50 years, compared to a younger Victoria median of 38.  

• We are ageing, with the largest growth in the 70-74 age group, increasing by 22% since 
2016.  

• Babies, children, and young people make up nearly a quarter of our total population.  
• 28.6% of our residents live with some form disability.  

Our households 

• 66% (1,964) of households contain families.  
• Single lone households make up 32% (938) of all households. 

Our wellbeing 

• Over half of our population is connected outside of their household, with 58% involved 
in an organised group.  

• 16% of our population participated in organised sport. 

Our Health 

• 36% of the population reported having one or more long-term health conditions.  
• 22% of adults reported high or very high psychological distress (2020). 
• 40% of adults are identified as being sufficiently physically active.  
• 67% of adult residents reporting overweight or obese.  

Waubra and District Profile 

The Reserve services a broader region than just the immediacy of the Waubra township. A 
broader district that includes places such as Glenbrae, Ercildoune, Langi Kal Kal, Trawalla, 
Brewster and Nerring, draw participants. The below provides some context of the District: 

• A population of 965 total persons (2021) that accounts for 12.6% of the Pyrenees 
population. 

• 22 First nations people call the District home. 
• 17% of the population were born overseas; with top countries of birth being England, 

Fiji, South Africa, Greece and Malaysia. 
• 58% of the population has a long-term health condition, with the top 5 health conditions 

being: 

Arthritis 6.3% 
Mental health condition (including depression or anxiety) 4.7% 
Asthma 4.5% 
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Heart disease (including heart attack or angina) 2.9% 
Diabetes (excluding gestational diabetes) 2.8% 

 

• 17.4% of population lived at a different address 5 years ago, moving from other parts of 
Victoria and other states, with 3 people moving from overseas. 

• There is a high dependence on vehicles, with 78% of dwellings having 2 or more vehicles 
and 42% maintaining 3 or more vehicles. 

• At the 2021 Census, there were 345 residents actively employed and 446 not in the 
labour force (i.e. in education, retired, domestic care). Of those active in the labour 
force: 

Employed, work full-time 61% 
Employed, work part-time 30% 
Employed, away from work 6% 
Unemployed 3% 
Total labour force 100% 

 

Waubra Township profile 

Within this broader district, Waubra township maintains the largest population of 308 residents 
(2021). 

Household composition on Waubra consists of 73% family (2 or more people per household), 
23% lone households and 4% group households. 

There is limited cultural diversity in the community diminishing demand on Language Other 
Than English (LOTE) materials and 61% of population is active in the labour force, higher than 
48% across the Shire. 

16% of the population provided unpaid assistance to a person with a disability, health condition 
or due to old age, and 15% (or 37 people) provided voluntary work through a group in the 12 
months of the 2021 Census. 

The age profile of the catchment is consistent between the District and Waubra township (see 
Chart One), with a notable difference of 10% more Key Workers in the District compared to the 
Waubra township.  

Of note, the ageing profile of Waubra township is closer aligned with that of the Shire (49% 
people aged 50+), yet is balanced with a larger percentage of babies (0-5) and young people (10 
to 18). This indicates opportunity for a focus on children and young programming / activities and 
those for older residents. 
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About the Reserve  

The reserve is owned by the Pyrenees Shire Council, and it is managed by a Community Asset 
Committee (CAC) under an Instrument of Delegation. 

The site is a total of 5.94 hectares of public open space and surrounded by a mixture of urban 
and rural living opportunities, with a core of well-established housing surrounding the site. The 
reserve is presently the township’s sole community facility.  

The reserve is home to key user groups, including the Waubra Football Netball Club and the 
Waubra Bowls Club, as well as serving as a venue for community events. 

As exhibited over page, the site includes the provision of one sports oval, a series of sports hard 
courts and a bowling club. 

Participation 

Active participation data has been collected through the State Sporting Associations to provide 
an indicative view of the reserve’s use for organised sport. While data availability varies by sport, 
these figures offer a useful snapshot of membership, competition participation, and usage 
patterns in recent years. 

Netball – Data provided for the 2024 season shows total registered players across senior and 
junior teams to be on a positive trajectory, following several years of consistent levels of 
participation. Both training and match days are hosted at the reserve, with home games drawing 
significant attendance from the Waubra community and visiting clubs. In addition, extra-
curricular competitions such as Lightning Premierships have been hosted at the reserve several 
times in recent years, attracting large crowds for these multi-day events. 
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AFL Football – Five years of participation data indicate the club sits comfortably within the 
middle of the league in terms of membership numbers. Participation has remained stable over 
this period, reflecting the club’s sustained presence in the district’s sporting calendar. Like 
netball, both training and games are held at the reserve multiple times per week, from early 
April through to September. 

Lawn Bowls – Membership over the past five years has remained steady at approximately 45–50 
members, with regular seasonal competition, training, and social play from early September 
through to the end of February. The Waubra Bowls Club is notable for having the youngest 
average player age within its district and is among the youngest clubs within the state. 

School Use – Waubra Primary School regularly uses the reserve for athletics carnivals, cross-
country events, and informal activities, reinforcing the reserve’s role as an important 
community sport and education venue. 

While accessibility to participation data was limited, it clearly demonstrates the reserve’s 
ongoing importance for formal sporting competition, training, and broader community use. 
Future participation monitoring, particularly across all sports and activities, will strengthen 
planning for facility upgrades and programming by providing clearer evidence of growth trends, 
seasonal variations, and demographic shifts. 

Usage 

The reserve facilities experience seasonal variation in use, with demand shifting throughout the 
year in line with sporting seasons and community needs. In addition to formal sporting 
activities, the Community Hub is regularly hired by local groups for meetings, programs, and 
events. The reserve also hosts a variety of private functions, such as wakes, celebrations, and 
personal gatherings, highlighting its role as both a sporting and social focal point for Waubra 
and the wider district. 

While the Waubra Preschool/Kindergarten is a vital part of the Community Hub, the master plan 
has primarily focused on the leisure-oriented aspects of the community. Any future changes or 
expansions to childcare and early learning facilities, driven by increased demand, will be 
addressed through separate, detailed planning and design processes. 
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Pg 2

EXISTING 
INFRASTRUCTURE 
PLAN

Facilities and amenities

Stakeholders and users

	+ Football oval

	+ Netball court

	+ Multi use court - netball and tennis court

	+ Waubra Bowling Club

	+ Waubra Football Netball Club Clubroom

	+ Waubra Preschool

	+ Sports lighting

	+ Playground

	+ Picnic facilities

	+ Public toilet

	+ Waubra Committee of Management

	+ Waubra Football Netball Club

	+ Waubra Preschool 

	+ Waubra Bowling Club 

	+ Waubra Residents (community)

	+ Waubra Primary School

	+ Other Waubra and District Community Groups

	+ Pyrenees Shire Councilors 

	+ Pyrenees Shire Council Officers

	+ Sport and Recreation Victoria

	+ State and Local Sporting Bodies

	+ Rural Roads Victoria

Waubra Community Hub
•	Preschool

•	 Football and Netball Club 

Netball court

Path to Kimberley Drive

Multi use court

Football oval

Waubra 
Community Hub 

Public toilet

Picnic area

Ticket box

Score board

Waubra 
Bowling Club

Waubra 
Primary 

Scale 1:1500 @ A3

SUNRAYSIA HIGHW
AY

Legend

Site boundary

Informal path

Existing trees

Building / shelter

Road / vehicle hard stand

Sports lighting

Seat

Water tanks

Fireplugs CHW

Powerlines

Watermain CHW

Sewermain CHW

Land parcel boundary

Waubra Recreation Reserve Master Plan

Pyrenees Shire Council  
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Opportunities  

Prior to developing the master plan the following were identified as operational challenges: 

1. Need for a shared vision for future growth 

There has been no clear direction on how to expand or diversify the use of the reserve. 
Questions have remained about its potential to host new user groups, accommodate more 
diverse community programs, or attract new sports and leisure activities. 

2. Ambiguity in Stakeholder Responsibilities 

Existing licenses, Memorandums of Understanding (MOUs), and agreements lack clarity, 
leading to confusion over the roles and responsibilities of stakeholders, including the CAC, 
tenants, and the Council. 

3. Governance and Operational Challenges 

The current governance structure requires review to ensure sustainable, efficient and 
transparent operations, with adequate resources and clear accountability to lead and affect 
future decision-making. 

4. Financial obligations of the CAC 

The CAC faces increasing financial obligations in managing the reserve. Reliance on a 
succession of dedicated and supported volunteers who have varying capability and capacity, 
which creates challenges in supporting tenant needs and expectations, maintaining safe, 
inclusive facilities, and budget planning for future upgrades. 

5. Changing user needs  

There is an opportunity to upgrade reserve facilities to better meet the evolving needs of primary 
tenants and community. 

6. Functionality for Diverse Users 

The reserve needs to cater to both organised sports and passive recreation, social and other 
community events and programs. Enhancing functionality for multiple user types will help 
balance the needs of tenant clubs with broader community aspirations. 

7. Maintaining contemporary Sporting Infrastructure  

Guidance and directions set by peak bodies and associations, provide risk of infrastructure not 
keeping pace with new and emerging standards including; 

▪ Gender neutral and Female-friendly change facilities to ensure gender equity. 
▪ Suitable umpire change rooms. 
▪ Medical and first aid spaces. 
▪ Inclusive facilities that meet all-abilities standards and better practice guidelines. 
▪ Access and inclusion requirements, including measures to promote diversity, and 

participation of culturally diverse communities. 
▪ Insurance and risk assessment provisions to support safety and emergency 

management of participants, spectators, and property. 
 

8. Strategic Planning for Capital Upgrades 
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Tenants have submitted conflicting individual and or uncoordinated requests for capital 
improvements, creating challenges in prioritisation and alignment with broader community 
needs and strategic goals. 

Developing a master plan for the Waubra Recreation Reserve offers a valuable opportunity to 
address these challenges. The plan will: 

▪ Highlight the needs of both the broader Waubra district and specific reserve user 
groups. 

▪ Provide a strategic framework to guide future investments by tenants, the CAC and 
Pyrenees Shire Council. 

▪ Ensure the reserve continues to strategically develop into a safe, accessible, and 
inclusive space that meets required standards and appreciating community 
expectations. 

By addressing these needs, the master plan aims to support the continued development of 
Waubra Recreation Reserve as a welcoming, dynamic, and well-governed community facility. 
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Project Methodology 

The development of the master plan was undertaken in four key stages: 

Stage One 
Project Establishment 

• Review of available evidence base data 
• Demographic analysis 
• Site inspections and the development of a site survey 
• Established a current condition map 

Stage Two  
Stakeholder Engagement 
& Background Review & 
Analysis 

• See Engagement methodology 

Stage Three 
Development of Draft 
Master Plan 

• Key directions established 
• Master Plan options developed 
• Draft Master Plan concept developed  
• Cost estimate report commissioned 
• Public four-week exhibition of Draft concept plan 
• Multiple CAC workshops 

Stage Four 
Final Report & Master 
Plan 

• Community Draft Master Plan drop in session  
• Final Master Plan adopted  

 
Engagement Methodology 

The engagement methodology for the Waubra Recreation Reserve Master Plan adopted a 
consultative, and inclusive approach to ensure the community's needs, aspirations, and 
priorities were well captured.  

Key Phases  Summary 

1. Preparation & 
Planning 

• Initiated a council staff engagement team  
• Defined project scope, expectations, and engagement 

tools 
• Identified key audiences, ensuring inclusivity  

2. Engagement 
Objectives 

• To raise awareness, trust, and excitement in the 
opportunity 

• Gathered insights for infrastructure, activation, and 
safety needs 

• Aim to manage expectations around timelines, 
budgets, and scope 

• Ensured all community groups have a voice 

3. Engagement Tools & 
Platforms 

• Community Surveys: 30 completed (27 online, 3 
written) 

• Drop-in Sessions: 3 sessions, 3 total attendees  
• Direct Engagement: 

o Initial CAC facilitated engagement session (8 
attendees) 

o Waubra Kindergarten: 14 Children, 2 Teachers 
o Waubra Primary School: 27 Children 
o 2 CAC development workshops  
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4. Engagement Focus 
Areas 

• Local Knowledge & Use: To identify connections, 
concerns, and opportunities. 

• Infrastructure & Access: Assess movement, parking, 
and accessibility. 

• Prioritisation & Success Measures: Define priorities and 
community expectations. 

• Activation: Gather ideas for events and activities. 

5. Analysis & Reporting 

• Collected, analysed, and summarised engagement 
data. 

• Identified common themes, priorities, and areas 
requiring further investigation. 
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Engagement Findings  

The community engagement approach for the project provided a wealth of community 
knowledge and directions to guide this plan. Detailed information is available at a separate 
Waubra Master Plan Community Engagement Report that has been documented as an evidence 
base to this master plan. 

Several common themes and consistent messages were received from stakeholders throughout 
the engagement phase, with the following documenting the most prevalent opportunities for 
improvement: 

Community Connection and Use of the Reserve 

The engagement process revealed a strong sense of connection to the site, particularly from 
those involved in its formal use, such as sporting clubs, volunteers, and active participants. 
However, it also highlighted that while the reserve serves as the only designated park in Waubra, 
its appeal is somewhat limited to those engaged in structured activities like football and netball. 
This sense of exclusivity was a source of frustration for some community members who felt little 
motivation to use the space unless they were connected to these sports. 

Nevertheless, the Reserve’s role as a gathering place for the broader community was clear, with 
nearly 70% of survey respondents having attended social events at the Hub. This highlights its 
value as a community centre where residents come to connect and strengthen relationships. 
The reserve is also vital for the surrounding district, drawing people from a wide area who 
typically travel by car, many within a 60-minute radius. 

Traffic and Safety Concerns 

Traffic management was raised as a key concern from two perspectives. Firstly, the reserve 
functions as a hub for school bus collections, where vehicle movements during pick-up and 
drop-off times present a potential risk. Secondly, on busy sport competition days, high traffic 
volumes within the reserve lead to congestion that overflows onto the highway, presenting a 
potential hazard for both vehicles and pedestrians. 

Need for improved accessibility for pedestrians was a high need, with many seeking 
improvements to the pathways both within and leading to the reserve. Creating compliant, all 
abilities access paths was seen as a critical step toward improving mobility for older adults and 
people with disabilities. 

Other safety concerns such as inadequate lighting, user behaviour and unleashed dogs, 
resulted in 31% of respondents feeling unsafe. 

Expanding Activities and Community Programs 

There was also strong interest in expanding the range of services and programs offered at the 
reserve to better reflect the needs of the broader community. Suggestions ranged from 
children’s and junior sporting activities, to programs that foster social connection, such as craft 
nights, gentle exercise groups, and communal dinners.  

Respondents emphasised the importance of creating opportunities that cater to children and 
young people, particularly to encourage greater female participation, while also recognising the 
needs of older adults and those with disabilities.  
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Events and activities that bring the community together, such as car boot sales, art groups, and 
events promoting mental health and well-being, were among the most common ideas. 
Encouragingly, many of these programs could be implemented within the existing infrastructure, 
except for a need to create informal play spaces and youth-focused zones. 

Enhancing Reserve Infrastructure and Amenities 

When it came to asset development, participants expressed a clear desire to see the reserve 
evolve into a more inviting and functional space. Suggestions included creating engaging play 
spaces for all age groups, from themed playgrounds and water play areas to obstacle courses 
and pump tracks for children and young people. Passive leisure spaces were also highlighted as 
priorities, with calls for improved landscaping, walking and bike tracks, garden beds, and picnic 
areas to encourage a broader range of users to enjoy the reserve. 

Safety and accessibility were recurring priorities for asset improvements. Participants stressed 
the need for better traffic management within the reserve, including designated parking areas, 
improved signage, and safer entry and exit points from the highway. Insufficient lighting at key 
locations, such as the rear of the Hub, key access path networks, and parking areas, was 
another expressed concern.  

Respondents also identified a spatial disconnect between the reserve’s key facilities, such as 
the Hub, Bowling Club, and hard courts, suggesting that improved physical connectivity could 
enhance overall functionality and the experience of the reserve. 

In terms of existing assets, upgrades to playgrounds, sports surfaces, female-friendly change 
facilities, and amenities to support netball courts were identified as priorities. Additionally, 
there were requests to upgrade the reserve’s power supply capacity, which currently does not 
have the capacity to accommodate a current use or any expansion of assets that require 
additional power draw. 

Building Community Pride and Beautification Efforts 

A desire to build improved pride of place was also evident throughout the engagement. 
Participants felt that the reserve could benefit from beautification works, such as tree planting 
and landscaping, alongside improved signage to enhance branding, wayfinding and to promote 
the reserve both internally and externally. 

Communication and Engagement  

Communication was another key theme, with the community seeking clearer, more consistent 
updates about activities and plans for the reserve, delivered through direct mail and social 
media from local community groups. 

In reference to reserve management, respondents urged Council and the Community Asset 
Committee to improve accountability and commitment to asset maintenance, ensuring that the 
reserve remains a well-kept and functional community space. 

Many participants noted that trust is built not only through presence, but through the committed 
action and closing the loop on requests that cannot be delivered in a prompt manner. This 
feedback presents a valuable opportunity to embed a culture of transparency and 
responsiveness that strengthens relationships and builds long-term trust across the Waubra 
and district community. 
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Broader Community Aspirations and Challenges 

Through the engagement process, residents reflected on the great qualities of living in Waubra, 
celebrating the town’s friendly and welcoming people, strong community spirit, and quiet rural 
atmosphere with beautiful views. Some challenges were highlighted, including power supply 
limitations, road safety associated with the Sunraysia Highway, social isolation, and the rising 
cost of living.  

Waubra is a community that deeply values its Recreation Reserve and sees opportunities for 
improvement. Addressing accessibility and the functionality of the reserve will not only meet 
the needs of its current users but to also attract a broader segment of the community. By 
creating more inclusive spaces, expanding program offerings, and fostering pride of place, the 
Reserve can fulfill its potential as a hub for connection, activity, and well-being for the Waubra 
community and surrounding district. 
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Proposed trees & 

vegetation
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Fitness area

Football goal nets 

Seat

Entry signage

Traffic signage

Behavioural 

signage

**
**
**

Investigate opportunities to improve all forms of access to and 

from the reserve.

Design and redevelop all netball facilities and supporting 

infrastructure.

Development of Youth and Community Gathering and Activity 

Space:

	a.	 Design and development of a new community play space and 

supporting amenities.

	b.	 Future development to support passive community 

engagement with recreation and leisure

Design and development of a multi-age and all abilities activity / 

fitness space.

Investigate and design sporting oval upgrade.

Investigate safe pedestrian crossing opportunity across the 

highway.

Design and develop an upgrade to internal road and parking 

configuration.

Design and implement accessible interconnecting pathways 

throughout the reserve’s features.

Investigate utilities and sustainable services upgrade.

Implement minor capital projects to improve reserves visual 

appeal, including seating landscaping.

Implement minor capital projects to improve safety throughout the 

reserve, including lighting and boundary fence upgrades.

Waubra Bowls Club (Undertake design and feasibility study for 

future Waubra Bowls club upgrades

Future economic development zone

Future sealed road for truck and vehicle movement 

General Upgrades

General provision for signage upgrades, to include overflow car 
parking, Local Law off leash dog rules, branding for community hub 
and tenants, on site direction and safety signage.
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TRAFFIC 
MANAGEMENT 
PLAN

50

50

50

50

Legend

Site boundary

Arterial road reserve 

Sunraysia Highway)

Local road (Sunraysia 

Highway service road)

Waubra Recreation Reserve 

two-way road

Waubra Recreation Reserve 

one-way road

Overflow car park access

Proposed paths

Car Parking Requirements
Proposed car parking spaces

The development plan proposes formalised car parking 
spaces around the Reserve. Currently it is proposed to 
provide approximately 104 car parking spaces, not including 
DDA spaces and the overflow parking area. The number of 
DDA spaces to be provided as outlined in the National 
Construction Code and designed to AS2890.6.

The number of spaces will be subject to change as the design 
develops for the Reserve.

Pyrenees Planning Scheme Requirements Clause 52.06 
– Car Parking Spaces

As outlined in the Pyrenees Planning Scheme Clause 52.06, 
the total number of spaces required at the Waubra Recreation 
Reserve is 13 car spaces. This has been based on the bowling 
green and the childcare centre; the two land uses identified 
under Clause 52.06-5 Table 1.

The proposed number of car parking spaces is approximately 
95 spaces which satisfies the Planning Scheme requirements 
of 13 car spaces. It is noted this does not take into account the 
play area, fitness area, the netball and football club, and other 
community spaces. It would be assumed the play area, fitness 
area, and other community spaces would have modest car 
parking demand and would be able to be accommodated with 
the proposed car parking spaces.

To consider safer crossing 
opportunities in coordination 
with the Department of  
Transport and Planning.

Access arrangements onto 
Sunraysia Highway to be 
discussed with Department of 
Transport and Planning.

Formalised access into the 
Reserve. Additional linemarking 
and signage to control traffic 
through the entrance.

Speed calming measures, 
such as, speed cushions to 
maintain a slow speed zone 
around the Reserve.

Allows for one-way 
movements to connect 
the Reserve.

Maintains continuous 
access for buses 
around the Reserve.

Connected walking 
pathways around the 

Reserve.

Accessible parking 
provided within close 
walking distance to the 
clubrooms.

Additional car parking 
to the northern edge of 
the oval.

Land use No. Rate
Required 
no. of car 
spaces

Bowling 
green

1
6 spaces per rink plus 50% of 
the relevant requirement of any 
ancillary use.

6*

Child care 
center

30 0.22 to each child 7

TOTAL 13

*Assumed the bowling club room does not have any ancillary use.

Pg 7
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Recommendations / Action plan 

The recommendations are structured under four key areas of People, Participation, Place, and Partnership. These categories are used to ensure a 
holistic approach to support community strengthening through the Reserve’s development and using the assets unique spaces to deliver improved 
social, health and wellbeing outcomes: 

• People recognise and builds the capability and resilience of the individuals and groups who use and benefit from the space.  
• Participation focuses on the programs, activities, and opportunities that drive use, engagement and community connection.  
• Place considers pride in the physical environment, including infrastructure, accessibility, and overall functionality.  
• Partnership addresses governance, collaboration, and the strategic relationships required to support and sustain the Reserve.  

This framework ensures that all actions and recommendations align with both the needs of the community and the long-term vision for the Reserve. 

Priority of Recommendations  

The Action Plan outlines a clear pathway for delivering the Master Plan’s vision. It has been developed to support Council, the Community Asset 
Committee (CAC), other tiers of government, and local stakeholders in identifying, prioritising, and implementing key improvements to the Waubra 
Recreation Reserve. 

Each action item includes details regarding its indicative timeframe, estimated cost, and assigned responsibility. 

The term Accountability refers to the organisation or stakeholder considered best placed to lead or oversee the delivery of the action. In some cases, 
this may involve collaboration between multiple parties, with Council often acting as a partner or facilitator. Where the Community Asset Committee 
is listed, the action may be community-led or require the CAC to play a coordinating role with users or external providers. Importantly, being listed as 
the responsible party does not always imply sole financial responsibility but rather denotes who should take the lead in initiating and progressing the 
item. 

To support detailed planning, actions have also been grouped into project clusters, enabling opportunities for efficiency through economies of scale. 
However, individual actions or smaller components within a cluster may be implemented independently as capacity and / or funding allow – 
particularly in cases where a community group is empowered to lead delivery. 

Timeframes for Implementation 

Timeframes for implementation are identified as follows: 
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• Ongoing: Actions that require continuous implementation, support, or oversight across the life of the Master Plan. 

• Short Term (0–3 years): Actions that are high priority or have minimal barriers to delivery. 

• Medium Term (4–8 years): Actions requiring further planning, funding, or collaboration to progress. 

• Long Term (9+ years): Aspirational or large-scale projects likely to be delivered in later stages or as opportunities arise. 

Capital Works Implementation Process 

To support the future delivery of projects identified in this master plan, the following steps outline a typical project planning process, required to 
move from concept to construction. These steps are led by Council, and may require dedicated resources or external expertise depending on the 
scale and complexity of the project: 

1. Establishment of a Project Working Group 
Bringing together key stakeholders which may include CAC members, tenant clubs, community representatives, State bodies (Sport and 
Recreation Victoria) and state sporting associations. This provides the necessary expertise to guide project development, partnership, and 
maintain alignment with strategic priorities. 

2. Development of a Project Concept 
Including initial scoping, high-level site planning, and, where required, preparation of concept designs beyond those provided in this master 
plan to determine feasibility. 

3. Site Investigations 
Assessing site conditions, constraints, and opportunities, including geotechnical, environmental, or service-related investigations where 
necessary. 

4. Business Case and / or Operational Planning 
Preparing a business case and / or operational plan (which may require external funding or advice) to demonstrate the viability, operating 
costs, governance structure, and resource requirements for the ongoing management of the proposed infrastructure. 

5. Stakeholder and Community Engagement 
Ensuring further input is gathered from user groups, residents, and other relevant parties to confirm support and refine design needs and 
priorities. 
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6. Preparation of Detailed Designs 
Engaging qualified professionals to prepare full detailed designs suitable for construction, inclusive of access, services, DDA requirements, 
sustainability measures, and integration with existing infrastructure. 

7. Quantity Surveyor (QS) Cost Estimate 
Commissioning a detailed QS report based on final designs to provide accurate capital cost estimates, which inform Council budgeting, 
grant applications, and project staging. Allowances should be made for project management (5%–15% depending on scale) and project 
contingency (10% of capital cost). 

8. Funding Strategy and Grant Applications 
Identifying appropriate funding streams (including external grants, Council contributions, and community fundraising) and preparing 
submissions based on shovel-ready documentation. 

9. Project Approvals and Procurement 
Ensuring appropriate planning or building approvals are obtained and undertaking a compliant procurement process as directed by the Local 
Government Act 2020. 

10. Construction and Project Management 
Overseeing construction through to completion, with ongoing communication to stakeholders, risk management, and milestone reporting. 

Post construction there are additional reporting and administrational requirements including but not limited to funding acquittals, outcome reports, 
operational handover, maintenance plans, updating insurance registers and cover. 

Understanding Funding Pathways 

The successful delivery of actions outlined in the Master Plan will rely on a variety of funding mechanisms. The implementation of each 
recommendation may be supported through one or more of the following routes: 

• Council Budget Allocations: Integration into Council’s long-term financial plan and annual capital works programs. 

• External Grant Funding: State or federal government grants, philanthropic programs, sponsorship, or sport and recreation funding schemes. 

• Community-Led Initiatives: Programs and small capital initiative may be driven in partnership with Council by local groups or the CAC 
through grant seeking, fundraising and in-kind support. 
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• Officer Time: Where actions can be achieved through existing staff capacity, technical assistance, or service-based support from Council or 
partners, this also applies to volunteers. 

Understanding the appropriate funding route for each action is critical to its progression and should be reviewed and adjusted over time based on 
availability, community readiness, and emerging opportunities. 

Understanding Cost Estimates 

To guide early-stage planning and support stakeholder understanding, preliminary cost estimates have been provided for each recommendation 
within this master plan. These preliminary estimates have been prepared by an independent Quantity Surveyor (QS), based on available information 
as of March 2025, and are intended for indicative planning purposes only. 

It is important to note that these figures are not intended to represent final implementation costs. They are based on generic assumptions and 
exclude a range of variables such as project preliminaries, site establishment, cost escalation, project management, utility connections, and site-
specific complexities (further detail is available in the Notes/Exclusions section of the QS report). 

More accurate and detailed costings will be developed through future stages of project planning, including detailed design, site investigation, and 
consultation with stakeholders and technical experts. These refined estimates will better reflect actual delivery conditions and will inform future 
funding applications, Council’s capital works planning, and long-term investment decisions. 

It is also acknowledged that priorities, timing, and available funding may evolve over time in response to new opportunities, emerging community 
needs, or changes in usage patterns. 

Stakeholder accountability 

Ongoing ownership, oversight, and implementation of the Reserve Master Plan recommendations will require a coordinated approach, led by 
Council with support from the Community Asset Committee (CAC). 

Each recommendation identifies suggested stakeholders responsible for leading or supporting its delivery. This allocation of roles aims to clarify 
leadership, guide planning, and ensure the appropriate resources are applied to achieve meaningful outcomes. These responsibilities are indicative 
only and may evolve over time as priorities shift or new opportunities arise.  
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PEOPLE 
Ensure the ongoing, meaningful engagement with the community that collaborates and empowers individuals and groups to initiate, lead, and 

sustain activities and services that benefit Waubra and the district catchment. 
Ref Action Priority Funding Cost  Accountability 

1 

Community Asset Committee Capacity Building – Support the 
Committee to engage with the wider community and facility users, 
to increase usage of reserve with improved services, fostering a 
stronger, more connected community. On Going 

Officer and 
Volunteer 

Time 

Within 
existing 

staff 
resources 

Manager Community 
Wellbeing and Partnerships 

+ 
Community Asset Committee 
Support: Manager Governance 
and Performance, Community 

Development 

2 

Community Group Capacity Building – Support the development 
of active and sustainable community groups by providing training, 
mentoring and support in key areas such as governance, planning, 
and operations, with additional support delivered in collaboration 
with local service providers. 

On Going Officer Time 

Within 
existing 

staff 
resources 

Manager Community 
Wellbeing and Partnerships 

Support: Community 
Development, Pyrenees 

Community House, Other 
Local Service Providers 

3 

Community-Led Events, Programs, and Initiatives – Support the 
delivery of diverse, community-led events, programs, and initiatives 
by supporting activities to empower activation of the reserve, 
through community service providers and activation grants. On Going 

Volunteer 
and Officer 

Time 

Within 
existing 

staff 
resources 

Community Asset Committee 
Support: Community 

Development Team, Economic 
Development and Tourism 

Team, Pyrenees Community 
House 

4 

Commitment to Engagement – Establish an ongoing engagement 
program that fosters open communication and trust between the 
Community Asset Committee, tenants, and the broader Waubra and 
district community. 

On Going 
Volunteer 

and Officer 
Time 

Within 
existing 

staff 
resources 

Community Asset Committee  
Support: Community 
Development Team 
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PARTICIPATION 
Enhance access to a broad range of activities by equipping residents with the tools, skills, and connections necessary to initiate and sustain 

participation opportunities for themselves and others. 
Ref Action Priority Funding Cost  Accountability 

1 

Community Activity Scheduling and Promotion – Grow activation 
of the Community Hub through facilitating an accessible 
Community Activity Calendar where groups and individuals can 
contribute to an annual publicised schedule of programs and events 
at the reserve. 
 

Short Volunteer 
Time 

Within 
CAC 

volunteer 
resources 

Community Asset Committee  
Support: Community 
Development Team 

2 

Youth Participation Opportunities – Increase youth social and 
sporting participation opportunities through the (continued) delivery 
of introductory programs such as Woolworths Cricket Blast, Hot 
Shots Tennis, Woolworths Net-Set-GO, and NAB AFL Auskick, to 
encourage early participation, attract new members, and build long-
term club sustainability. 
 

On Going Volunteer 
Time 

Within 
CAC 

volunteer 
resources 

Community Sporting Clubs 
and State Sporting 

Associations  
Support: Community Asset 

Committee, Youth 
Engagement Officer, 

Recreation Development 
Coordinator, Pyrenees 

Community House 

3 

Participation Opportunities – Increase social participation 
activities by developing and delivering regular social and 
recreational activities, including card and game nights, dance 
classes, knitting and sewing groups, chair aerobics, and indoor 
bowls, to promote connection, wellbeing, and active ageing. 
 

On Going 

Officer and 
Volunteer 

Time 
+ 

External 
Funding 

Within 
existing 

staff 
resources 

Community Asset Committee  
+ 

Community Development 
Team 

Support: Pyrenees Community 
House, Local Social and 

Leisure Clubs 

4 

Promote Inclusive Participation – The Community Asset 
Committee and reserve user groups will work to apply Council’s Fair 
Access Policy by promoting inclusive programs that engage women, 
girls, and underrepresented groups. On Going Volunteer 

Time 

Within 
CAC 

volunteer 
resources 

Community Asset Committee 
and Reserve User Groups 

Support: Recreation 
Development Coordinator, 
Community Development 

Team 
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PLACE 
Provide and maintain infrastructure and spaces that respond to community needs and foster a sense of local ownership and pride. 

Ref Action Priority Funding Cost 
(AUD $) Accountability 

1 

Continue investigation into proposed utilities and service upgrade, 
to include site power upgraded to three phase, isolation of meters 
for different services / community groups (Water, Power, and Gas) 
and installation of sustainable energy systems (solar) and batteries. 

Short External 
Funding 

100,000 

Manager Assets 
Support: Manager Community 

Wellbeing and Partnerships, 
Community Development 
Team, Community Asset 

Committee 

2 

Design and redevelop netball facilities to include female-friendly 
change and amenities, two (2) game standard courts with lighting, 
and dedicated spectator viewing areas. Short 

Council 
Budget  
and / or 
External 
Funding 

1,208,500 

Recreation Development 
Coordinator 

Support: Manager Community 
Wellbeing and Partnerships 

3 

Develop a detailed design plan for a youth and community gathering 
and activity space, incorporating multi-age and accessible play 
infrastructure, nature-based play, walking and cycling paths, picnic 
area and amenities block. Medium 

Officer Time 
+ 

Council 
Budget 

123,551 

Recreation Development 
Coordinator 

Support: Manager Community 
Wellbeing and Partnerships, 

Manager Assets, Manager 
Works, Community 
Development Team, 

Community Asset Committee 

4 

Identify and source funding partners for the development of the 
youth and community gathering and activity space Design. 
 Medium Officer Time 

Within 
existing 

staff 
resources 

Recreation Development 
Coordinator 

Support: Community 
Wellbeing and Grants 

Coordinator, Community 
Asset Committee 

5 
Execute a staged delivery of the youth and community gathering and 
activity space, constructed in alignment with community needs and 
best-practice design. 

Short-
Medium 

External 
Funding 1,235,510 

Manager Assets 
Support: Recreation 

Development Coordinator 
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6 

Investigate opportunities to improve vehicle and pedestrian access 
to and from reserve, including main entrance and alternative forms 
and locations of access. Medium 

Officer Time 
+ 

Council 
Budget and 

External 
Funding 

220,440 

Manager Engineering  
Support: Assets Manager, 
Community Development 

Team 

7 

Investigate and engage with VicRoads to review and implement a 
safe pedestrian crossing opportunity across the Sunraysia Highway, 
to connect the Waubra Primary School and the Waubra Recreation 
Reserve. Medium 

Officer Time 
+ 

Council 
Budget and 

External 
Funding 

54,000 

Manager Engineering  
Support: Community 
Development Team, 

Community Asset Committee 

8 

Reconfigure internal roads to allow for new layout of the reserve, 
resurface roads and formalise car parking (Bus and caravan 
movement through the reserve to be considered). Medium External 

Funding 1,050,395 

Manager Engineering 
+ 

Manager Works  
Support: Community 
Development Team 

9 

Install additional seating throughout the reserve to enhance 
spectator experience at sports and events while also creating 
inviting spaces for youth to gather and socialize. Medium 

External 
Funding  

(incl. 
Fundraising) 

27,000 

Community Asset Committee 
Support: Manager Assets, 
Community Development 

Team 

10 

Provide safety and security lighting around the reserve for improved 
pedestrian movement. Medium External 

Funding 120,000 

Manager Assets 
Support: Community 
Development Team, 

Community Asset Committee 

11 

Upgrade reserve boundary fence along Sunraysia Highway to 
accommodate safer community gathering and improved 
appearance of the reserve frontage. Medium 

External 
Funding  

(incl. 
Fundraising) 

92,100 

Community Asset Committee 
Support: Manager Assets, 
Community Development 

Team 

12 

Investigate opportunity for multi-age and all ability fitness 
equipment. Long External 

Funding 93,650 

Recreation Development 
Coordinator 

Support: Manager Community 
Wellbeing and Partnerships, 
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Team Leader Community 
Development, Community 

Asset Committee 

13 

Design and implement an oval fence upgrade, to align with sporting 
standards, including setbacks, behind goal netting, player 
interchange benches and to reduce unwanted external access (e.g. 
Rabbits). Long External 

Funding 232,550 

Recreation Development 
Coordinator 

Support: Manager Community 
Wellbeing and Partnerships, 

Team Leader Community 
Development, Community 

Asset Committee 

14 

Implement new access paths throughout the reserve to enhance 
accessibility for all users. 

Long External 
Funding 223,680 

Manager Assets 
Support: Manager 

Engineering, Community 
Development Team, 

Community Asset Committee 

15 

Plan for future upgrade to sports oval surface, include potential for 
multi-sport usage and upgrade of lighting to sports standards. 

Long External 
Funding 997,869 

Recreation Development 
Coordinator 

Support: Gardens Team, 
Community Development 
Team, Community Asset 

Committee 

16 

Enhance the reserve’s natural appeal by planting additional trees 
and landscaping to create a more inviting and enjoyable 
environment for visitors. Long 

External 
Funding  

(incl. 
Fundraising) 

448,350 

Community Asset Committee 
Support: Gardens Team, 

Environment and 
Sustainability Coordinator, 

Manager Assets, Community 
Development Team 

17 

Provision for signage upgrades, to direct and control overflow car 
parking, awareness or relevant Local Law (i.e. off leash dog rules), 
reserve frontage identification, branding for community hub and 
tenants, onsite direction and safety signage. On Going Council 

Budget  15,000 

Community Asset Committee 
+ 

Manager Community 
Wellbeing and Partnerships 

Support: Community 
Development Team, Manager 
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Assets, Team Leader 
Community Safety and 

Amenity 

18 

Work collaboratively with the community to develop a funding 
strategy that explores a combination of Council investment, state 
and federal funding streams, philanthropic contributions (e.g., wind 
farms), and local fundraising efforts to secure long-term financial 
resources for infrastructure improvements. 

On Going Officer Time 

Within 
existing 

staff 
resources 

Manager Community 
Wellbeing and Partnerships 

Support: Community 
Development Team, 

Community Asset Committee 
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PARTNERSHIP 
Strengthen governance structures, financial sustainability, and the capacity of local leaders to drive initiatives, ensuring the long-term success of the 

reserve as a thriving community hub. 
Ref Action Priority Funding Cost  Accountability 

1 

Governance Review – Undertake a comprehensive review of the 
Community Asset Committee’s Instrument of Delegation and 
Governance and Operations Manual to ensure clear, up-to-date 
guidance on roles, responsibilities, committee composition, and 
engagement of service providers. 

Short Officer Time 

Within 
existing 

staff 
resources 

Manager Governance and 
Performance  

Support: Manager Community 
Wellbeing and Partnerships, 

Community Development 
Team, Manager Assets, 
Manager Engineering, 

Manager Works, Manager 
Finance, Business Support 

and Events Officer, 
Community Asset Committee 

2 

Training of Committee – Provide regular training and onboarding for 
all Community Asset Committee members to build knowledge in 
governance, financial management, risk and contract management, 
operational planning, and compliance, ensuring the committee 
functions confidently and effectively. 

On Going Officer Time  

Within 
existing 

staff 
resources 

Manager Governance and 
Performance  

Support: Manager Community 
Wellbeing and Partnerships, 
Manager Finance, Manager 

Assets, Community 
Development Team 

3 

Volunteer Succession – The Community Asset Committee will 
recruit and support skilled volunteers, develop practical resources, 
and implement succession planning to ensure strong leadership and 
knowledge retention. 

On Going Volunteer 
Time 

Within 
CAC 

volunteer 
resources 

Community Asset Committee 
Support: Manager Governance 

and Performance, Manager 
Community Wellbeing and 

Partnerships 

4 

Financial Planning – Develop a long-term operational financial plan 
aligned with reserve priorities, including budgeting, funding 
opportunities, and the development of operational and business 
plans to guide sustainable decision-making. 

On Going 
Volunteer 

and Officer 
Time 

Within 
existing 

staff 
resources 

Community Asset Committee 
(with council officer or 

external specialist advice) 
Support: Manager Governance 

and Performance, Manager 
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Finance, Manger Community 
Wellbeing and Partnerships 

5 

Accountability and Reporting – Improve 2-way communication and 
close all feedback loops that improve accountability and builds 
trust, through: 

- establishing a reporting and communications framework to 
improve transparency 

- support regular engagement track progress of actions, 
including maintenance requests, and  

- community use of the reserve. 

On Going 
Volunteer 

and Officer 
Time 

Within 
existing 

staff 
resources 

Community Asset Committee 
Support: Manager 

Governance, Manager 
Community Wellbeing and 

Partnership, Community 
Development Team 

6 

Community Asset Committee Partnership Opportunities – 
Encourage connection with other Council and DEECA appointed 
committees to share knowledge, collaborate on common 
challenges, and strengthen governance through peer support and 
learning. 

On Going 
Officer and 
Volunteer 

Time 

Within 
existing 

staff 
resources 

Manager Community 
Wellbeing and Partnerships 

Support: Community 
Development Team, DEECA, 

Community Asset Committee 

7 

Partnering with Local Service Groups – Support the Community 
Asset Committee to engage with local service organisations such as 
Lions, Rotary, and Apex Clubs, and Country Women Associations to 
collaborate on shared goals, pool resources, and address 
community needs through joint initiatives. 

On Going Volunteer 
Time 

Within 
CAC 

volunteer 
resources 

Community Asset Committee 
Support: Manager Community 

Wellbeing and Partnerships, 
Community Development 

Team 

8 

Recreation and Sporting Association Advocacy – Participate in 
annual meetings with relevant state recreation and sporting 
associations to advocate for the Community Asset Committee and 
their tenant needs, including support for program delivery, project 
planning, and implementation of facility improvements. 

On Going  Officer Time 

Within 
existing 

staff 
resources 

Manager Community 
Wellbeing and Partnerships 

Support: Recreation 
Development Coordinator, 
Team Leader Community 

Development 
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Responsibility 

Delivering the outcomes of this Master Plan requires a collaborative, whole-of-community 
approach. Implementation will be coordinated by the Community Asset Committee in 
partnership with Council, alongside community organisations, service providers, and other 
levels of government. 

Implementation Costs 

The cost to implement the Master Plan has been estimated through a Quantity Surveyor Report, 
representative of the current market (March 2025). Projects will be dependent on the 
progression of detailed design processes, alternate project delivery models and associated 
quotations and tender processes to determine final costs. Some project elements may change 
through a review process, and some aspects may not progress based on needs and demands 
and/or absence of priority of project capital. 
 
The Action Plan outlines an indicative total implementation cost of $6,119,044, divided across 
priority periods (S,M,L) to support long-term financial planning. This includes approximately 
$1,308,500 in short-term priorities, $2,799,445 for medium-term actions, and $2,011,099 
allocated to long-term needs. These staged estimates aim to assist with future budget 
forecasting, funding submissions, and resource planning aligned to council and community 
priorities. 
 
The totals presented in the action plan are drawn directly from the Quantity Surveyor (QS) 
Report. While the action plan outlines an indicative cost, the QS Report provides a preliminary 
project cost estimate of up to $13,651,721, accounting for broader considerations such as 
escalation, design, and project delivery.  
 
Review 

It is recognised that community needs, priorities, and circumstances evolve over time. As such, 
the Master Plan is intended to be a guiding document, adaptable to funding availability and 
responsive to change. 

A structured evaluation program will support the Plan’s delivery, enabling: 

• Assessment of its effectiveness in meeting intended goals and addressing emerging 
issues; 

• Evidence-based adjustments in response to changes in population needs or local 
priorities; and 

• Ongoing monitoring and alignment with related Council strategies (e.g. Recreation or 
Environmental Sustainability Strategies). 

Review processes will be undertaken in a transparent and collaborative manner, led by Council 
through the Community Asset Committee (CAC), with meeting minutes and updates shared 
publicly via Council’s website. 
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TRAFFIC SURVEY

GroupGSA engaged Beveridge Williams to provide their technical 
traffic engineering service for the Waubra Recreation Reserve 
master plan, to support Council in the decision making process.

Traffic surveys were completed at Waubra Recreation Reserve to 
understand the traffic patterns, the following outlines the surveys 
completed:

	− Turning movement count surveys were completed on Saturday 
14th and Sunday 15th December 2024 from 7am to 7pm. 
Undertaken at the intersections:

	+ Waubra Recreation Reserve Access / Service Road / Rest 
Stop

	+ Sunraysia Highway / Service Road

	− Automatic tube counts were completed on Sunraysia Highway 
from Monday 9th to Sunday 15th December 2024.

The following images show the turning movement volumes during 
the peak periods on the weekends and the daily traffic profile.

	− The weekend peak periods were identified as:

	+ Saturday: AM 9.15 – 10.15am and PM 12.00 – 1.00pm

	+ Sunday: AM 9.30 – 10.30am and PM 3.30 – 4.30pm

	− The Saturday peak potentially coincided with a sports game, 
noting increased traffic volumes inbound to the Reserve in the 
afternoon.

	− The weekday and 7-day average profiles shows a typical daily 
profile for a rural environment. Saturday suggests increased 
activity in the morning before slowly dropping to the afternoon. 
Sunday showing fairly consistent activity from the morning to 
afternoon. 

Waubra Recreation Reserve Master Plan

Pyrenees Shire Council  
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TRAFFIC GENERATION SUMMARY

Traffic Generation assessments were 
undertaken, based on information provided 
by Council, to develop two scenarios to 
understand the traffic flow. 

	− Scenario 1 - Football game day

	− Scenario 2 - Typical Saturday

The peak periods are as below.

	− AM Peak: 9:15am to 10:15am

	− PM Peak: 12:00pm to 1:00pm

The following images provide turning 
movement diagrams with the traffic 
generation from the Reserve and a 
summary of the background information 
and assumptions used in the traffic 
generation assessment.

Scenario 1 - Football game day: 

Council noted there are up to 9 game days annually that can attract around 480 vehicles 
per day over the course from 8am to 10pm. This scenario assesses the traffic generated 
from a game day during the peak times as identified from the traffic surveys.

	− Football club traffic - 150 trips (75 in / 75 out)

	− Netball club traffic - 210 trips (70 in / 140 out)

Scenario 2 - Typical Saturday: 

This scenario assessed a typical Saturday at the Reserve that would be used by the 
Bowling Club as well as other community programs and the playground. This was also 
assessed during the peak times.

	− Bowls club traffic (20 vehicle trips in / 20 vehicle trips out) 

	− Community Use traffic (20 vehicle trips in / 20 vehicle trips out) 

	− Playground traffic (3 vehicle trips in / 3 vehicle trips out)

Scenario 1: Site Generated Peak Hour Vehicle Movements Scenario 2: Site Generated Peak Hour Vehicle Movements

Scenario 1: Post-Development Peak Hour Vehicle Movements Scenario 2: Post-Development Peak Hour Vehicle Movements

Waubra Recreation Reserve Master Plan

Pyrenees Shire Council  
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Swept path checks
Swept path checks for the following 
vehicles and areas:

	+ B99 vehicle – Access/egress, car park, 
and circulation

	+ 8.8m service vehicle – Access, egress 
via ring road, and circulation

	+ 12.5m rigid bus - Access, egress via ring 
road, and circulation

Note: Figure only shows 12.5m rigid bus 
swept paths

Waubra Recreation Reserve Master Plan

Pyrenees Shire Council  
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Figure 1 https://www.mildura.vic.gov.au/Latest-
News/Kenny-Park-change-room-complex-completed 

Figure 4 https://www.yourkingstonyoursay.com.au/roy-dore-reserve-
netball-facilities-upgrade 

Figure 2 
https://www.mansfield.vic.gov.au/Community/Com
munity-Spaces/Mansfield-Recreation-Reserve-
Netball-Change-Rooms 

Figure 3 https://www.moira.vic.gov.au/Community/Works-and-
Projects/Completed-Works-and-Projects/Completed-
Recreation-Leisure-and-Community-Facilities/Katamatite-
Netball-Court-Upgrade 

Figure 6https://www.melbourne.vic.gov.au/lincoln-square 

Figure 5 https://www.warrnambool.vic.gov.au/lake-
pertobe 

AGENDA - Ordinary Meeting of Council - 15 September 2025 Attachments Attachment: 11.3.1.1

40 of 129



 

Figure 8 https://www.melbourne.vic.gov.au/royal-park 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Figure 7 
https://www.rockhamptonregi
on.qld.gov.au/CommunityEve
nts/Events-Activities/New-
page-5 

Figure 9 
https://www.frankston.vic
.gov.au/Things-To-
Do/Parks-and-
Reserves/Carrum-
Downs-Skye-and-
Sandhurst/Carrum-
Downs-Recreation-
Reserve 

Figure 10 
https://www.ballarat.vic.gov.au/community/recreation/parks-and-
sportsgrounds/sporting-grounds-and-outdoor-areas 

Figure 11 https://www.greaterdandenong.vic.gov.au/contact-us/news-and-media/active-areas-encourage-healthy-
habits 
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Kompan: 

https://www.kompan.com/en/au/products/play/nature-play/robinia-play-sculptures 

https://www.kompan.com/en/au/inspiration/customer-cases/buccaneer-bay 

 

  

 

 

Figure 12 https://outdoors.cardinia.vic.gov.au/places/ray-canobie-reserve-pakenham/ 

Figure 14 https://www.alpinehealth.org.au/whats-
happening/news/news-2024/come-and-try-day-to-
launch-outdoor-fitness-equipment Figure 13 https://www.bendigo.vic.gov.au/things-

do/pools-playgrounds-and-parks/fitness-
stations/browning-street-fitness-station 
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1. About the project  

The Waubra Recreation Reserve is a central hub for Waubra and a broader district, hosting sports, community 

events, and social inclusion activities. As the only community asset in Waubra, the reserve plays a vital role as a 

gathering point for our community. 

Both Councils’ Recreation Strategy and Municipal Health and Wellbeing Plan, commit to planning processes to 

ensure Council managed reserves are planned for short to longer term community needs and aspirations. This 

process is to support these assets to be well governed in a better practise perspective, that build community 

participation and achievable asset works programs aligned to appropriate need. 

Council has recognised the need for an asset masterplan for the subject site, to provide a guiding document that 

improves operations and plan for long term investments. To ensure an evidence base of community want and 

need, an engagement program was initiated to ensure an equitable and transparent methodology to capture the 

needs of both the general community of Waubra and District as well as the user groups of the reserve. 

This Engagement Project, to inform the masterplan’s development, was comprised of 5 key phases: 

- Development and planning of the project in the form of an engagement brief;  
- An in-depth engagement process to allow the community to provide an understanding of their needs;  
- A data analysis and initial design phase;  
- Community feedback on the initial design; and  
- Evaluation of feedback to finalise the design and prepare for Council adoption. 
 
The master plan is being delivered through several collaborative engagement and strategic planning sessions 

with all stakeholders and community members. An output included a needs assessment for the community, 

highlighting recommendations for strategic investment into infrastructure and programming at the reserve.  

Below are summaries of some of known issues users are facing that lead to the prioritisation of this project: 

- Unclear vision for future growth. 
- Governance and operational challenges, including ambiguity in some stakeholder responsibilities. 
- Evolving asset and operational needs of current users. 
- Unknown community demands for alternate uses of spaces for both passive and active recreation and 

leisure. 
- Gaps in strategic and financial planning for future Capital Upgrades. 
 
A master plan will highlight the needs of both the general community as well as the user groups and visitors of 

the reserve, and act as a guide for all partners future investment into the reserve. 
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2. Engagement Overview  

This project was guided via an Engagement Plan that was inclusive of the completion of a Gender 

(Intersectionality) Impact Assessment, Stakeholder Analysis and an Engagement Methodology Plan.  This 

enabled the identification of the following: 

2.1. Target Audiences 

­ Waubra and district residents. 

­ Community Asset Committee. 

­ Reserve tenants / users.  

­ Local groups and organisations.  

­ Waubra Primary School. 

­ Sport and Recreation Victoria.  

­ District sporting associations. 

­ Adjacent landowners. 

2.2. Engagement Objectives 

­ To build community awareness of the project, building trust in council of responding to proactive 

management of short to longer term options.  

­ To generate community excitement / positivity for the project outcome/s.  

­ For community to share local knowledge – strengthen councils understanding of issues with the current 

infrastructure – i.e. reserve ingress and egress, safe play spaces for young children, playing surfaces not 

meeting sporting guidelines / club ambitions / growth.   

­ To facilitate design concept – i.e. Upgraded netball facilities, more gender inclusive facilities, allocated car 

parking. 

2.3. Overarching messages  

­ Anticipated timing of the Master Plan – July 2024 to March 2025. 

­ The Plan is a joint vision between the community and council – ‘your chance to have say’.  

­ Priority project outcomes don’t need to be infrastructure based but may include activation and increased 

passive and active utilisation of the site.  

­ Why the Master Plan is needed – Number of competing priorities by tenants / user groups; no current guide 

to future development or activation of the site; need to improve local community health outcomes.  

­ Final scope of works and design – Council is committed to hearing community views, need and priority 

suggestions that will influence the final plan outcomes. 
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3. Engagement Methods Employed  

Both communication and engagement types (inform, consult, involve, and collaboration) were varied based on 

audience needs, including the timing of sessions, length of submission periods and mixed processes using on -

line technology, paper-based submission processes and personal (face to face) engagement. 

Methods employed included: 

­ Stakeholder meetings  

­ Open community engagement session  

­ School workshops 

­ Children’s activity sessions  

­ Project Steering Committee planning sessions 

­ Social media update/s 

­ Community noticeboard update/s - Physical on-site community noticeboard  

­ Community drop-in session  

­ Direct mail invites to participate  

­ Council Engagement Hub surveys and polls 

The Engagement Program was designed with 3 key approaches. 

­ Direct stakeholder engagement meetings – held with the Community Asset Committee (CAC), Preschool, 

Primary School, and request for tenants of reserve to provide a written response. 

­ Community drop-in sessions – held on 31 July, 21 August, 4 and 11 September 2024. 

­ Community survey – (Open for over a month that closed 17 September 2024) 

o Online through Council’s Engagement Hub. 

o Physical copies available at all drop-in session. 

The above was supplemented with ongoing communications, highlighting that interested community members 

could contact officers to discuss thoughts, ideas, or the project at any stage – also accessible via a promoted QR 

code. 

Communication for the above events was facilitated by Council officers through our standard communications 

channels, accompanied by direct mailout prior to community drop-in sessions.  
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4. Level of engagement  

Participation outcomes across the 3 main approaches: 

4.1. Community Survey 

The community survey was open to the public online for 5.5 weeks from 12 August 2024, closing on 17 

September 2024.  

During this period there were a total of 30 response to the survey (27 online and 3 written responses), with 

another 15 surveys started but not complete. 

4.2. Community Drop-ins 

There was a total of 4 'open’ community drop-in session conducted over a 6-week period.  

Half were facilitated engagement sessions with council officers, while the other half were opportunities for sit 

down discussions with a council officer and the opportunity to take a hard copy of the community survey.  

There was a total of 11 attendees cross the 4 sessions, 8 participants to the facilitated sessions, with 3 at the 

intimate engagement opportunities. 

4.3. Direct Engagement 

Part of the engagement process was direct engagement with the reserve stakeholders, this consisted of several 

in person meetings and requests for written response.  

The groups engaged in this phase included, the Community Asset Committee, Kindergarten and Primary School, 

with requests for formal written feedback / input sent to Waubra Football Netball Club and Waubra Bowls Club, 

to no response.  
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5. Engagement Outcomes 

The following provides summary of engagement findings, whilst Section 6 of this Report provides greater detail 

on specific responses. 

5.1. Role and connection 

­ The process revealed a strong sense of connection to the site, particularly from those involved in its formal 
use, such as sporting clubs, volunteers and active participants.  

­ Whilst the reserve serves as the only designated park in Waubra, its appeal is somewhat limited to those 
engaged in structured activities like football and netball. 

This sense of exclusivity was a source of frustration for some community members who felt little motivation 
to use the space unless they were connected to these sports. 

­ The Reserve’s role as a gathering place for the broader community was clear, with nearly 70% of survey 
respondents having attended social events at the Hub.  

This reinforces its informal value as a community centre where residents come together to connect and 
strengthen relationships.  

­ The reserve is also vital for the surrounding district, drawing people from a wide area who typically travel by 
car, many within a 60-minute radius.  

Additionally, the reserve acts as a collection and meeting hub for school bus pick-ups and drop-offs, which 
highlighted safety concerns around vehicle traffic. 

­ On football and netball game days, traffic volumes backing up onto the highway were identified as a 
significant issue requiring urgent attention. 

5.2. Safety  

­ Safety emerged as a recurring theme throughout the engagement. 31% of respondents expressed feeling 
unsafe when using the reserve, citing factors such as inadequate lighting, challenging traffic conditions, and 
concerns about user behaviour, such as unleashed dogs.  

Participants stressed the need for better traffic management within the reserve, including designated 
parking areas, improved signage, and safer entry and exit points from the highway.  

Poor lighting at key locations, such as the rear of the Hub, pathways, and parking areas, was another 
concern that needed to be addressed.  

Internal connection  

­ Respondents also pointed to a spatial disconnect between the reserve’s key facilities, such as the Hub, 
bowling club, and hard courts, suggesting that greater physical connectivity could significantly improve the 
overall functionality and experience of the reserve. 

­ Accessibility for pedestrians also drew attention, with many calling for improvements to the pathways within 
and leading to the reserve. Creating DDA-compliant access paths was seen as a critical step toward 
improving mobility for older adults and people with disabilities. 

5.3. Services and activities  

­ There was also strong interest in expanding the range of services and programs offered at the reserve to 
better reflect the needs of the broader community. Suggestions ranged from children’s and junior sporting 
activities to programs that foster social connection, such as craft nights, gentle exercise groups, and 
communal dinners.  

Respondents emphasized the importance of creating opportunities that cater to children and young people, 
particularly to encourage greater female participation, while also recognizing the needs of older adults and 
those with disabilities.  

Activities that bring the community together, such as car boot sales, art groups, and events promoting 
mental health and wellbeing, were among the most common ideas.  

Encouragingly, many of these programs could be implemented within the existing infrastructure, except for 
a need to design play spaces and youth-focused zones. 
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5.4. Asset provision  

­ Participants expressed a clear desire to see the reserve transformed into a more inviting and functional 
space. Suggestions included creating engaging play spaces for all age groups, from themed playgrounds and 
water play areas to obstacle courses and pump tracks for older children and teenagers.  

­ Passive leisure spaces were also highlighted as priorities, with calls for landscaping, walking and bike tracks, 
garden beds, and picnic areas to encourage a broader range of users to enjoy the reserve. 

­ Requests to upgrade sports surfaces, provide female-friendly change facilities, and associated amenities to 
support netball courts were identified as essential priorities.  

­ There were requests to improve the power supply capacity to better support activities and events at the 
reserve. 

5.5. Management and communication 

­ Better communication was another key theme, with the community calling for clearer, more consistent 
updates about activities and plans for the reserve, delivered through direct mail and social media via local 
community groups. 

­ Respondents urged Council and the Community Asset Committee to improve accountability and 
commitment to asset maintenance, ensuring that the reserve remains a well-kept and functional 
community space. 

5.6. Pride of place 

­ A desire to build pride of place was also evident throughout the engagement. Participants felt that the 
reserve could benefit from beautification works, such as tree planting and landscaping, along with improved 
branding signage to enhance wayfinding and promote the reserve both internally and externally.  

­ Through the engagement process, residents reflected on the great qualities of life in Waubra, celebrating 
the town’s friendly and welcoming people, strong community spirit, and quiet rural atmosphere with 
beautiful views.  

Engagement also highlighted key challenges, including power supply limitations, the safety of the highway 
running through town, social isolation, access to basic amenities, and the rising cost of living.  

Notably, some respondents expressed a sense of disconnection from Council, citing a lack of visible 
commitment to ongoing improvements in their community. 

Overall, the engagement findings provided for a community that deeply values the Waubra Recreation Reserve 

but sees significant opportunities for improvement.  

Addressing safety, accessibility, and the functionality of the reserve will not only meet the needs of its current 

users but also open it up to a broader segment of the community. 

By creating more inclusive spaces, expanding program offerings, and fostering pride of place, the Reserve can 

fulfill its potential as a hub for connection, activity, and wellbeing for the Waubra community and surrounding 

district. 
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6. Engagement Results  

The following Sections provide verbatim results of the following 3 engagement methods: 

­ Community Survey  

­ Community Drop In Sessions 

­ Stakeholder Engagement Sessions   
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6.1. Community Survey 

How do you use the reserve? 

 

Why do you use the reserve? 

 

How often are you at the reserve? 

 

70%

30%

Formal Use (including organised recreation
and sport, other skill-based activities, clubs,
groups or organisations)

Informal Use (including walking, use of the
playground, independent participation in
fitness activities, use of the public
amenities)

0 5 10 15 20 25

Other

Use of Public Amenities

Social Sports

Health and Fitness

To Volunteer

Competitive Sports

Social Events

Multiple times per week
60%

Once per month
17%

Once per week
13%

Daily…

Less than once per month
0%
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Do you volunteer for any group or activity at the reserve? 

 

Do you have any other feedback that might affect how you use the reserve? 

• Assets – 15 responses  

o Dog park would be nice 
o Parking, Quality and safety of bowls club clubrooms 
o If the reserve could be updated that would greatly help with the use of the facility.  
o Shire asset that has been left unfunded by shire, direct some money to Waubra instead of Beaufort. 
o An improved playground would be beneficial including outdoor exercise equipment. 
o Would love a new play area for kids. The entry to the reserve is unsafe and dysfunctional. 
o There needs to be two netball change rooms it is unfair and unsafe having to share  
o A better playground for kids of all ages 
o Better lighting 
o Council needs to do more maintenance so it’s not left to volunteers  
o It would be great to have some of those exercise machines around the place. I’d use them.  
o Better netball facilities. Not enough change rooms for females. Netball court faces the wrong way.  
o Solar lighting around the oval for night time walking would be great 
o Need easy access amenities 
o Female change rooms as part of the football area. Second netball court next to the main court.  

• Services – 3 responses 

o The bowling club is the worst in the association and is an embarrassment when visiting teams play  
o Would it be possible to hire out the Waubra hub registered kitchen for commercial use i.e. beef jerky 
o Not very family friendly currently so not our first option to use unless something organised there  

• Activities – 2 activities  

o I would use the facility more if it had more infrastructure, services, activities.  
o It's good for the community  

• No Response – 8  

  

Yes
67%

No
27%

Prefer not to say
6%
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How do you travel to the reserve? 

 

How long did it take to you to get to the reserve? 

 

  

Car (independently)
63%

Walk
27%

Other
7%

Car (pooled)
3%

5 minutes or less
40%

15 minutes or less
40%

30 minutes or less
20%
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Do you have any other feedback that might improve the way you access the reserve? 

• No, path is adequate.  

• Improve parking, improved umpires rooms for footy, better parking for bowls 

• There should be a turning lane into the reserve as there will be an accident one day  

• Traffic can cause some issues as, it has been changed to make events safer but then that's not always 

followed. 

• Better lighting 

• New entry to reserve. On weekends traffic ques onto the highway. There has been several near miss car 

accidents there. Entry and exit could move to be further off the highway.  

• Better roads less potholes  

• A better playground 

• The entrance needs to be moved past the primary school  

• Better signed entryway  

• The turn into the reserve gets hairy especially when trucks or other traffic are behind. Exit out can be 

difficult on a busy day as well 

• Would be interested in Hiring the kitchen for commercial food prep plus excess meals donated to families in 

need 

• Gate entry not safe. Pot holes surrounding the oval.  

• Clearer path to walk thru from Kimberley Drv would be great. 

• A concreted road around the path would make it easier for smaller vehicles like mine to get around the oval 

ti the reserve without hitting potholes 

• Entry is OK, but will soon need an upgrade at the entry with more off highway access.  Multiple cars on 

Highway is dangerous when football crowds entering. 

• Better facilities for children to encourage more families.  

• Bigger playground. And reduced speed on the highway  

• A new, safer entry into the reserve is a priority.  
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Rate the following infrastructure/features of the reserve on a scale of 1-5 

1 lowest (poor) to 5 highest (excellent) value : 

 

Feedback provided: 

• Dog park and shelter would be nice 

• The clubrooms for the bowls club are an absolute disgrace and are beyond any modification or repairs to 

bring it up to standard. They are a safety risk, fire risk, disability compliance risk 

• The bowling club is a disgrace  

• Needs an update as, a lot is outdated. 

• The bowling club rooms need to be updated there needs to be a new playground that can be used by 

smaller kids the netball court needs to be updated and a second court needs to be put in next to the other 

court so every senior team can train at once and more shelter around the netball court so people can watch  

• Better lighting 

• The general landscaping should be improved including tree and garden bed planting to create shade, 

improve aesthetics and promote diversity. 

• Oval is too small compared to other CHFL grounds. Playground is small, not very accessible for young kids 

and unsafe. Bowls club is deplorable. It is the only club that doesn't offer supper after bowls due to holes in 

the floor, no proper cooling or heating, to small, outdated etc. 

Would be great to have more shelter for the rainy days during football season. More seating around the 

netball and football grounds. Better lighting around the footy oval is required. Needs upgraded power. 

• The netball court is ok until you get to the edge of it and slip and hurt yourself in the gutter or the 

grass/stones in the wet  

• The only letdown with with hub for me personally is the lack of playground 

• Council needs to invest $$ more into the community assets that they own  
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Roads and Footpaths
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Netball Court
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Community Hub (Building)

Bowls Clubrooms (Building)

Sports Lighting

Open Spaces

1 2 3 4 5
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• Limited recent knowledge of bowling facilities.  Tennis courts are probably good for what they are used for, 

being an occasional social hit by community members, and is unlikely to ever be more than that.  I feel like 

the shade/shelter for the most common use (during football/netball season) is limited and could be 

improved.  I feel as though overall the facilities are good, but very skewed towards football/netball wants 

and needs, sometimes at the expense of the rest of the community.   

• Playground is very minimal. It would be good to have a better playground more suitable to young families.  

• Lighting and power upgrades are desperately needed 

Directional arrows required for the road 

Undercover shelter needed for football 

• Nearly everything needs upgrading or repairing to make it more user friendly and modern  

• More uncover seating for viewing on footy during winter  

General seating is average at best  

More footpaths around ground would be ideal instead of people waking on road especially on far side 

(opposite to the hub) 

• Bowling club seems closed so I can’t score it high.  

The roads and paths seem a bit rough.  

The playground is good but could be bigger.  

The tennis court seems to be needing a bit of attention.  

• Great community facility for football and netball. Great space for young families.  

• Better road in and around the ground. More bench type seating around the ground for families to watch the 

games from 

• The playground is exceptionally dangerous for young children like mine who want to join in with the big kids 

but struggle to climb onto the landings and play equipment with a large drop to fall. 

• Sports lighting is terrible, and power to facility is horrible. Its below par and for a large football community 

to not have appropriate lighting, especially when Waubra is in a Wind tower zone and the Shire recieve 

significant funding from this, at minimum Waubra deserves a decent power source and sports lighting up to 

150 Lux.  Bowling clubrooms are derelict and asbestos filled and not touched since I can remember and i am 

49 years old. 

• The whole facility is not up to modern standards and is not in line with other facilities in the area.  
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Do you feel safe using the Reserve?  

 

Is there something the reserve does not have that would make you access it more or improve your use? 

• Dog park would be nice 

• access for trucks 

• Water in summer  

• Playground, tennis court, bubbler, pushbike track, cricket pitch, exercise equipment, dog park and more for 

kids to do. 

• Better playground,  Better netball facilities  

• Better lighting. Enclosed dog area  

• Improved playground, pump track, skate park, Outdoor exercise equipment, Market spaces, looped 

recreational footpath to ensure safe bike riding for children. 

• A better playground with a picnic BBQ area with shelter!! Bigger function area. Tennis nets not there. fitness 

equipment.  

• Footy nets behind the goals 

• Better oval with less holes  

• A better playground, All ages playground  

• Outdoor exercise equipment  

• Not that I can think of. 

• A public barbecue area and improved playground.  

• Gym would benefit the community  

• New playground, Picnic tables/seating, Night time lighting  

• The exercise machines would be great.  

• Opportunity to hire kitchen 

• Better lighting at night 

• More consistent power supply would be beneficial to all parties who use the reserve, especially as it is an 

evacuation point for the wider community 

• Appropriate power source, A gymnasium, Improved sound system, better light towers to promote training 

and possibly some night matches.  

• Better parking. A power supply that is sufficient to run the facility.  

• Bigger playground  

• Outdoor fitness stations, A SUPER playground!, Organised public activities, social or formal 

 

Yes
70%

No
30%
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What programs or activities would you like to see at the reserve? 
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Do you have any suggestions that may improve accessibility to both reserve assets and programs (considering 

people with and without disability)? 

• No access is good as is 

• improved compliance for disability access plus changerooms/showers for bowls club 

• Highway access terrible  

• Update facilities. 

• Better lighting.  

• Connections should be clear to all assets and DDA complaint where applicable. 

• Ramp access into hub building and bowls club. Entry and exit move to other side of tennis courts. Have 

entry further off the road to reduce issues with cueing and bus accessibility. Upgrade to 3 phase power and 

facilities regularly short out  

• The stones around the ground make it very inaccessible for elderly people to move around the building  

• An all abilities and ages playground 

• Better lighting on outside of building  

• Site is likely not easy to navigate for those with a disability, but am not qualified to speak on their behalf. 

• More ability inclusive play equipment  

Better pathways for wheelchairs etc   

• Better paths around the whole reserve  

• The playground isn’t too accessible for children with disabilities.  

• Perhaps a designated bus area for elderly/disabled people visiting  

• Better road and lighting 

• Even foot paths around the reserve 

• Needs more shade/shelter on the verandah, this coverage needs to be at least doubled. 

• Disability access.  

• Surfaces need to be even and stable; Better lighting; Promotion of reserve activities; Better communication 

with locals to inform them of activities; Encourage engagement.  
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Do you have any other feedback on how the reserve could be used in the future? 

• Dog park would be nice 

• improved access to the reserve to allow for it to be utilised as a staging area for major fires in the region 

• Football,bowls and athletics for the primary school.The biggest problem is water in summer  

• Motor vehicle meet ups, markets, car boot sales, kids discos, community classes. 

• More animal orientated activities. Car & machinery shows.  

• Improve the soft and hard landscaping and in the entire area to improve amenity and aesthetics.  

• Encourage outdoor play. Run sports clinics for local and surrounding schools. 

• It needs a massive upgrade  

• 2 functional netball courts side by side with decent netball change rooms ; Maintenance shed;  

Improved shelter  & seating; BBQ area  

• I think there is an opportunity for wider community use (if the demand exists) outside of the existing 

demographic of the football/netball club (the list above is a good starting point).  While the football/netball 

is a key user, that use comes with significant degradation of the facilities in terms of wear and tear. 

• Just needs to become more community focused and be a gathering place for lots of groups to utilize. 

Currently really only caters to the football club.  

• More social events to have as a community  

• Would it be possible to hire the commercial kitchen  

• Men's shed would ge a great idea to help promote mental health 

• The reserve needs to be the heart of Waubra and needs to stay compliant with all necessary government 

obligations. We need appropriate power sources, need council help with maintenance both around ground 

roads and on grass surface. There was way too many rolled ankles in football due to poor surface. 

• Festivals. Drive in theatre. Concerts. Holiday programs, sports camps, junior CWA.  

What's something you know about the reserve that council might not? 

• Dumping areas around the court. Rabbit infestation 

• It’s being a part of the community for a long time  

• Great volunteers  

• Access areas are not well lit at night  

• the playground is basically never used due to how poor it is. Families go to Learmonth, Miner Rest and other 

nearby towns to access play facilities. 

• The netball is severely underfunded and is due for major upgrades to improve safety  

• Who built certain assets  

• I'm pretty sure the council is getting plenty of feedback, but I suspect that comes from a narrow user group, 

rather than more broadly across the community. 

• Probably nothing 

• The poor attitude towards council when it comes to allocating funds to Waubra Rec reserve vs other shire 

areas  

• A crew of people Saturday morning before games fill in rabbit holes before games to ensure people safety  

• I can’t think of anything  

• The community take pride in looking after the Waubra Recreation Reserve. It really is a centre of community 

team spirit. 

• Doors don’t properly lock  

• The bulk usage is the football and Netball club, it needs to feel like this and keep all the history and not 

change this facitlity to boring monotone hub.  

• It’s is the heartbeat of the community  

• Not sure 

• The massive effort by locals to look after the reserve and run the various activities.  

  

AGENDA - Ordinary Meeting of Council - 15 September 2025 Attachments Attachment: 11.3.1.2

61 of 129



20 

 

What’s great about living in Waubra? 

• The quiet and ease of access from the Sunraysia. And the hill views 

• the community spirit 

• Friendly people who stick together  

• So far still finding out. 

• It’s a great community town 

• Community  

• Quiet, friendly, old school values. 

• The community  

• The community. Waubra is a tightknit community that loves to socialise. The community has an innate 

ability to band together during tough times. 

• The community and the way everyone comes together  

• The community 

• The community ; Family & friends  

• The Waubra community is very tight in a crisis or when needed to come together for a purpose (eg. Off-road 

racing earlier this year).  School community is very strong.   

• The people and community  

• Community spirit and friendly  

• Country living ; Community minded people ; Kindergarten and Primary School available  

• Th community  

• It’s peaceful. Not many people. Nice community spirit. The countryside is so pretty and I like the windmills.  

• The lovely supporting community, the magnificent views, and not to be missed sunsets. We are truly 

grateful to have a Waubra Hub for our community, plus a local post office shop and The Springs Hotel 

• People. Community. Atmosphere.  

• The fresh air. Room to move. The Town and people 

• Close knit and supportive community 

• Waubra is friendly, caring community.  It has people who are hard working, prepared to volunteer and 

support each other. 

• The beautiful views and great welcoming community  

• There is all the basics close by, school, pre school, shop, pub. Room to breathe. 

• The beauty of the district. The sense of  community.  
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What are the top issues you discuss with your friends and family about living in Waubra? 

• Top three issues: 

o Power supply in town  

o Safety of highway running through town 

o Travel to access basic amenities 

• Three interesting issues raised: 

o Social Isolation 

o Struggling with cost of living 

o Lack of commitment from council to community improvement 

 Verbatim responses:  

• The rabbit plague. There are probably 3 times as many rabbits here, than there are people. 

• pedestrian and cycling routes within the township to the pub/general store/oval 

• Community, history and sporting ability  

• How waubra seems to get overlooked. 

• The power line infrastructure planned for the area 

• The roads 

• Constant power outages at events, poor play facilities and the shell of a building they call the bowls club. 

• The lack of safety at the primary school and the fact there isn’t a school speed zone at a school!  

• The lack of playground  

• The hub being run down by com & the shire & the football club having to do all the work  

• Social isolation - finding purpose to come together as a community. 

• Most issues relate to travel, weather or agriculture  

• Community improvements  

• Playground issues  

Road safety issues - speed limits  

Lots of electrical issues - poor power supply which is ironic given the wind towers 

• 2 phase power at the waubra hub  

• How pretty it is. How peaceful it is. The hills.  

• The football, the weather, the beautiful views and amazing sunsets.  

• Not much 

• Some families struggling with the cost of living and how best to support them.  

Lack of safety outside the primary school given it’s close to the Sunraysia highway. 

• We need better roads and amenities, We see all the wasted money in the inner city victoria and the facilites, 

roads they have, so the Pyrenees council needs to fight to get us that funding and that level of facility. 

• The transmission lines that are set to be installed.  

• How painful petrol prices are to get into Ballarat and how dangerous the highway road is to cross for school 

kids  

• Concern about the visual pollution associated with the power lines planned to go through the district.  

Poor roads. The weather 
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How do you hear and communicate information and activities in your community? 

 

 

Do you have any other feedback on recreation and leisure needs within Waubra? 

• Dog park 

• Council needs to work with local cycling clubs to improve cycling within the region. The bowls club 

clubrooms need to be replaced asap 

• More outdoor & community orientated activities to attract locals & visitors to interact with each other  

• It would be good to have organised exercise classes at the hub. Pilates, aerobics etc 

• Better accessibility for the primary school to utilise the space safely without the risks of crossing a 100km 

speed zone on the highway  

• Play equipment & gym equipment  

• More lighting required for winter sports  

• We are more than one club and the facilities could be used for wider community use.  Not clear whether 

that's because there is no-one to drive that for the community or there is not the interest. 

• Diverse age groups which we need to consider but in order to appeal longterm we need to work from the 

ground up and make it young family friendly to entice more people to the area and keep town alive  

• I think it is fabulous the local CWA encourages use of the hub 

• Something to cater for young mothers, an informal play group etc. the challenge is that there is a 

playground that isn’t very safe for the very young. 

• This facility is the heart of the town!  

The football/netball club is like a modern day religion - uniting community, patriotism, positivity, support, 

friendships. Physical and mental health promotion 
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Age profile of survey participants: 

 

Gender identity of survey participants: 

 

 

  

12-24
10%

25-49
56%

50-65
27%

66-79
7%

Male
40%

Female
57%

Prefer not to say
3%
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Do you identify as any of the following? 

 

Household location of survey participants? 

 

1
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1
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1
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Aboriginal origin

Torres Strait islander origin

Both Aboriginal and Torres Strait islander origin

Migrant

Refugee
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Parent/Guardian

Person with a disability

Person needing daily assistance with core living activities

English is not my main language

Other

None of the above
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6.2. Community Drop In Sessions 

Why do you use the reserve? 

• Quiet and safe place to walk the dog and ride a bike  

• Participate / volunteer in sport 

• Attend CWA meetings  

• Attend private functions or events 

• Drop children off at Kindergarten 

Why don’t you use the reserve? 

• Lack of activates outside football and netball 

• Poor play equipment for children and young people  

What sort of activities do you see as the highest priority for the reserve? 

 

What programs or activities would make you use the reserve more? 

• Playground / Exercise equipment (x9) 

o Themed playground, obstacle course, water play area, teenager equipment, adult exercise 

equipment, nature play, pump track. 

• Passive recreation / Open spaces (x8)  

o Garden beds, landscaping, tree planting, walking and bike tracks, BBQ / picnic area. 

• Social Activities (x6) 

o Indoor seasonal gatherings, Sports camps, holiday programs, community dinners, social exercise 

classes. 

Informal Recreation
45%

Formal Recreation 
55%
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Rate these features of the reserve on their importance to your needs 

1 lowest (poor) to 5 highest (excellent) value : 
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What additional features or amenities would make the reserve more usable and accessible? 

Common proposals include: 

• Updated or new entrance location 

• School crossing and speed zone along 

highway 

• Picnic and BBQ areas 

• Increased and upgraded active play 

space and equipment 

• Better internal roadways 

• Formalised parking sports 

• Speed and traffic signage 

• Upgraded sporting surfaces  

• Upgraded change facilities (specifically 

Netball / Female Friendly) 

• Establish tree planting along boundary 

to decrease noise to adjoining 

neighbours. 
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What could be added to the reserve to increase the perception of safety? 

• Signage (x8) 

o Traffic management (e.g. Speed, Parking, Directional), Promotional (e.g. Kindergarten, Sports 

teams). 

• Highway (x6) 

o Crossing to school, slip lane to reserve, speed. 

• Entrance (x5) 

o Gate, Direction, Exit capacity. 

• Lighting (x4) 

o Parking space, Rear of building, pathway lighting. 

• Parking (x3) 

o Delineated, Designated areas. 

• Facility improvements (x3) 

o BBQ areas, fencing. 

• Power (X1) 

o Upgrade for facility. 

Are there enough activates in Waubra for the following groups? 

 Yes No 

Older Adults 0 11 

Children and Young People 0 11 

Women 0 11 

Persons with a disability 0 11 

 

What activities could be implemented for the following groups? 

Older Adults Children and Young 

People 

Women  Persons with a disability 

Card nights Little Athletics Book Club Social Sports 

Exercise Classes Summer Sports Exercise Groups Indoor Activities 

Social activities  Cooking Classes Outdoor Activities 

Cooking classes   Art Classes Art Classes 

  Upskill training Social Groups  

 

What do you like about living in or visiting Waubra? 

• Community (x6) 

• Lifestyle (x5) 

• Location (x1) 
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6.3. Stakeholder Engagement Sessions   

Waubra Preschool: 

­ The teachers and children at Waubra Kindergarten provided some fantastic input on what they’d like to see 

added to the reserve. As part of the process, the preschool teachers facilitated a discussion with the 

children, encouraging them to share their ideas through drawing. The resulting annotated drawings reflect 

the children’s imaginative and thoughtful suggestions, this can be viewed in appendix 1. 

Waubra Primary School: 

­ What activities do you do at the reserve? 

o Walk dog, Netball, Football, Social gatherings and events, use of playground, School sport (sport 

carnival, cross county)   

­ What do you like about Waubra? 

o Friends and Family, country, animals, school, quiet, farms. 

­ What new things do you want to see at the reserve? 

o Bike track, playground, BBQ / Picnic area, dog park, alternate sports infrastructure, sandpit. 

­ Students were also asked to draw a picture of their favourite thing about the reserve / Waubra, below are 

some of the responses. 

o Some of these responses can be seen in appendix 2. 

Community Asset Committee and Reserve Tenants: 

Each sporting club at the reserve was sent direct, sport-specific questions with a request to table them 

at a meeting and provide a formal response. However, no responses were received. The Community 

Asset Committee (CAC) was also invited to participate in a community drop-in session, during which 

representatives from both sporting clubs attended in their capacity as CAC members, providing an 

opportunity for club-related perspectives to be shared through this engagement format. The input 

provided during this session is reflected in Section 6.2 – Drop-in Sessions. 
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Pyrenees Shire Council

2025-2029 Draft Initiatives 
To deliver the council Plan 2025-2029

Pillar 1: Support and grow Liveable Places, Connected Communities
Strategic Priority Initiatives Contribution Budget Accountability and 

Collaborations 25/26 26/27 27/28 28/29

1A.1 Develop and deliver Community 
Programs, inclusive of:

• Age Friendly
• Library 
• Youth 
• Creative

Partner / 
Deliver

Budget

Needs 
funding

Accountability: 
Community Development

Collaborations:
Positive Ageing
Library
Youth

   

1A.2 Develop a Diversity, Equity and 
Inclusion Framework and activities 
that support awareness

Partner / 
Deliver

Needs 
funding

People and Culture
Community Development  

A. Promote inclusivity 
and accessibility for 
all life stages by 
creating welcoming 
spaces and 
supporting diverse 
social, cultural and 
recreational 
activities

1A.3 Review, develop and implement the 
Reconciliation Plan, partnering with 
key stakeholders

Partner / 
Deliver

Needs 
funding

CEO Office
   

B. Improve community 
safety and 
wellbeing through 
accessible health 
services, active 
lifestyles, mental 
health support and 
effective local laws 
that ensure a high 
standard of safety 
and amenity.

1B.1 Review, conduct and develop an 
updated Recreation Strategy 
inclusive of:

• Leisure needs community 
engagement

• Utilisation, inclusivity and 
accessibility of recreational 
facilities that ensure safe 
spaces and environments 
inclusive of Aquatic facilities

• Transport networks which 
support activation 
(walkability, etc)

Partner / 
Deliver

Budget

Some 
elements 
require 
budget

Accountability:
Community Development

Collaborations:
Economic Development
Assets

   
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Pyrenees Shire Council
Pillar 1: Support and grow Liveable Places, Connected Communities
Strategic Priority Initiatives Contribution Budget Accountability and 

Collaborations 25/26 26/27 27/28 28/29

1B.2 Review and implement Council’s 
Local Law

Deliver Budget Community Safety
   

1B.3 Deliver and implement Council’s 
Municipal Health and Wellbeing Plan

Partner / 
Deliver

Needs 
funding

Community Development
   

IC.1 Conduct settlement planning to 
inform township plans and future 
housing development / housing 
needs (inclusive of all demographics) 
for five townships which inform 
Community Action Plans

Deliver Budget

Needs 
funding

Planning and 
Development

   

C. Enable responsible 
development and 
population growth 
through strategic 
planning, affordable 
housing and 
community-driven 
township planning 
that reflects local 
identity.

1C.2 Deliver a range of development 
initiatives that enable additional 
housing/accommodation which is 
supported by existing and planned 
services

Partner / 
Deliver

Budget

Needs 
additional 
funding

Planning and 
Development

   

1D.1 Develop and implement: 
• Community Strengthening 

Policy Framework 
to inform development of: 
Community action plans aligned with 
township plans

Support / 
Partner

Budget Community Development

   

D. Strengthen 
community 
outcomes by 
fostering 
partnerships, 
supporting 
volunteers and 
encouraging civic 
engagement to 
build capacity and 
deliver improved 
services.

1D.2 Develop and implement Volunteer 
Framework, inclusive of:

• Committee of Managements
• Community Transport
• Governance, OHS and Risk

Deliver Budget Community Development

  
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Pyrenees Shire Council
Pillar 2: Promote a Diversified, Thriving Economy
Strategic Priority Initiatives Contribution Budget By 25/26 26/27 27/28 28/29

2A.1 Participate, design and deliver 
initiatives to support our Business 
community, including: 

• Local Business Support program
• “Small Business Friendly 

Program”
• Business Friendly Charter in 

partnership with Victoria Small 
Business Commission

• Business concierge program

Partner / 
Deliver

Budget Accountability: 
Economic 
Development

Collaborations:
Planning / Building    

A. Support the growth 
and diversification of 
new and existing 
businesses, with a 
key focus on key 
sectors, innovation 
and attracting 
investment.

2A.2 Develop and increase availability of 
serviced industrial land to actively 
attract business and industry 
investment

Deliver Budget Accountability: 
Economic 
Development 
Collaborations: 
Planning and 
Development

   

2B.1 Develop and implement Economic 
Development Strategy that considers:

• Business activity to support key 
employers

• Economic Taskforce
• Investment attraction
• Employment Attraction

Partner / 
Deliver

Budget Accountability: 
Economic 
Development
Collaborations: 
Planning and 
Development 

   

B. Deliver coordinated 
and facilitated 
planning and 
economic 
development 
outcomes to support 
community 
aspirations and 
foster business and 
tourism growth.

2B.2 Facilitate and develop Resilient 
Agricultural Report with partners 
(Adapt to climate change and identify 
opportunities for value-add and 
diversification)

Partner / 
Deliver

Funded Economic 
Development

   

C. Promote and support 
community events 

2C.1 Implement Pyrenees Local Area Action 
Plan (Tourism Strategy) in partnership 

Partner / 
Deliver

Budget Economic 
Development    
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Pyrenees Shire Council
Pillar 2: Promote a Diversified, Thriving Economy
Strategic Priority Initiatives Contribution Budget By 25/26 26/27 27/28 28/29

and the visitor 
economy to 
celebrate local 
culture, promote 
tourism and 
stimulate the local 
economy.

with Tourism MidWest Victoria and 
Local Organisations

D. Advocate for 
improved transport 
infrastructure, 
support job creation 
and invest in 
workforce 
development to 
enhance connectivity 
and economic 
opportunities.

2D.1 Deliver and advocate for improved 
heavy-vehicle accessibility and other 
transport related improvements across 
the Pyrenees road networks

Advocate / 
Deliver

Needs 
funding

Engineering

   
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Pyrenees Shire Council
Pillar 3: Preserve, promote and enjoy the natural environment
Strategic Priority Initiatives Contribution Budget By 25/26 26/27 27/28 28/29

3A.1 Review and implement Roadside 
Management Plan inclusive of:

• Tree Planting guide
• Roadside prevention 

activities
• Management of pest and 

weeds

Deliver Budget Environment Team

  

A. Preserve and 
manage biodiversity 
and natural assets 
for long-term 
community benefit 
and environmental 
sustainability. 

3A.2 Partner with regional bodies and 
agencies to develop and implement 
Water Management and Drought 
resilience projects and natural 
waterway health

Partner Needs 
funding

Accountability:
Economic Development 
Collaborations: 
Environment  
Community Development

   

3B.1 Work with partner agencies to 
review and implement Municipal 
Emergency Management Plan, 
inclusive of:

• Support and administration 
of the Municipal Emergency 
Management Planning 
Committee

• Emergency recovery and 
resilience activities

• Consideration of resilient 
communities framework

Partner / 
Deliver

Budget

Some 
elements 
may require 
funding and 
will be 
defined

Emergency Management

   

3B.2 Deliver flood planning scheme 
amendment and support future 
flood studies

Deliver Budget Planning and 
Development  

B. Mitigate risks, build 
community resilience 
and enhance 
responsiveness to 
natural disasters 
through proactive 
planning and 
collaboration. 

3B.3 Continue advocacy for fairer 
emergency recovery reimbursement 

Advocate Budget Executive Leadership
   
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Pyrenees Shire Council
Pillar 3: Preserve, promote and enjoy the natural environment
Strategic Priority Initiatives Contribution Budget By 25/26 26/27 27/28 28/29

process for regional and rural 
councils.

C. Support local 
industries and 
communities in 
adapting to climate 
change through 
sustainable practices 
and strategic 
adaption efforts. 

3C.1 Review and implement Climate 
Change Response Mitigation Plan, 
inclusive of:

• Home energy efficient 
initiatives and education

• Agricultural diversity 
opportunities

Partner / 
Deliver

Budget Environment Team

  

D. Promote responsible 
waste practices by 
reducing landfill, 
improving resource 
recovery and 
advocating for 
accessible, efficient 
and rural-
appropriate waste 
services.

3D.1 Review and implement Waste and 
Recycling Strategy, inclusive of:

• Food and Organics waste 
(FOGO) kerbside collection 
and management service

• Community education on 
recycling and diversion from 
landfill

Deliver Budget Accountability: 
Engineering
Collaboration:
Communications

  
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Pyrenees Shire Council
Pillar 4: Planning and Building Infrastructure for current and future needs
Strategic Priority Initiatives Contribution Budget By 25/26 26/27 27/28 28/29

4A.1 Investigate and advocate for improved 
access to water during drought and 
periods of high fire risk that are 
accessible 

Advocate / 
Deliver

Budget Assets

   

4A2 Develop, review and implement Asset 
Management Plan, inclusive of:

• Annual Capital Works program

Deliver Budget and 
Funding

Assets
   

A. Plan, build and 
maintain essential 
infrastructure – 
including water, 
waste, sewerage, 
roads, bridges and 
community assets – 
to support liveability, 
resilience and 
growth. 

4A.3 Advocate for investment in essential 
infrastructure in partnership with 
Greater Ballarat Alliance of Councils 
(GBAC) inclusive of:

• Water and sewer

Advocate / 
Partner

Budget Economic Development 
/ Executive Leadership

   

B. Eliminate 
communication 
blackspots and 
advocate for all 
communities to have 
reliable access to 
mobile, internet and 
emergency services 
through strong 
advocacy and 
investment. 

4B.1 Implement Pyrenees Digital 
Communications Strategy

Advocate / 
Deliver

Budget Communications

  

C. Support the local 
communities by 
facilitating 
appropriate land use 
planning outcomes.

4C.1 Develop and implement Facilitated 
Planning Concierge Service 

Deliver  Needs 
funding

Economic Development 
/ Planning and 
Development    

D. Advocate for fair 
renewable energy 
development, access 

4D.1 Continue advocacy for energy projects 
which achieve best outcomes for our 
communities

Advocate Budget Planning and 
Development    
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Pyrenees Shire Council
Pillar 4: Planning and Building Infrastructure for current and future needs
Strategic Priority Initiatives Contribution Budget By 25/26 26/27 27/28 28/29

to critical water 
supplies and 
effective 
maintenance of 
natural and built 
assets to reduce 
impacts on 
communities and the 
environment. 
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Pyrenees Shire Council
Pillar 5: Community-Centric Leadership and Proactive Service Delivery
Strategic Priority Initiatives Contribution Budget By 25/26 26/27 27/28 28/29

5A.1 Develop and implement Customer Service 
Charter

Deliver Budget Governance and 
Performance    

A. Foster a values-
driven, inclusive 
culture where 
residents and 
community needs 
are central to all 
decision-making. 
Empower leadership 
at all levels to be 
responsive, 
accountable and 
aligned with Council 
and community 
priorities.

5A.2 Review and implement Governance 
Framework

Deliver Budget Governance and 
Performance

   

5B.1 Review, develop and implement Project 
Management Framework inclusive of:

• Good governance
• Accountability
• Transparency
• Reporting of outcomes to 

community

Deliver Budget Governance and 
Performance

   

B. Work constructively 
and in partnership 
with individuals and 
communities to 
anticipate needs, 
solve issues early 
and deliver 
outcomes that build 
trust and resilience. 

5B.2 Review and implement updated 
Community Engagement and 
Communication Framework, inclusive of: 

• Survey of community preferred 
communication channels

• Age Friendly
• Youth; and 
• Annual plan

Deliver Budget Accountability: 
Community 
Development 
Collaborations:
Communications
Positive Ageing
Youth
Senior Leadership 
Team

   
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Pyrenees Shire Council
Pillar 5: Community-Centric Leadership and Proactive Service Delivery
Strategic Priority Initiatives Contribution Budget By 25/26 26/27 27/28 28/29
C. Ensure timely, clear 

and consistent 
communication and 
build strong 
community 
relationships, 
underpinned by 
transparency and 
meaningful 
engagement.

5C.1 Review, maintain and continuously 
improve digital website and engagement 
options (Engagement, surveys, forms, 
information)

Deliver Budget Communications

   

5D.
1

Develop and deliver an annual service 
review program to identify opportunities 
for improvement, inclusive of:

• Utilising internal audit program 
outcomes

Deliver Budget Accountability: 
Governance and 
Performance
Collaborations:
People and 
Culture
Senior Leadership 
Team

   

D. Deliver high quality 
services and 
maintain public 
spaces efficiently, 
applying a strategic 
lens to all projects 
and continuously 
improving systems 
and resource 
allocation.

5D.
2

Prepare and deliver a Workforce Plan 
including planned investment in staff 
upskilling to facilitate effective and 
innovative service delivery

Deliver Budget People and 
Culture

   
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Project Recommended Type Category
702095 - front counter renovations in Council offices - Frontline Service Review 58,144                           Council Funds Capital

703019 - Avoca Depot Upgrade Exp 8,993                              Council Funds Capital

721080 - B185 – Amphitheatre Rd – Bridge to Major Culvert Replacement 249,207                         Council Funds Capital

723000 - Motor Vehicle Purchases 128,129                         Council Funds Capital

732000 - Heavy Plant Purchases 835,051                         Council Funds Capital

742000 - End user computing strategy implementation stage 2 300,000                         Council Funds Capital

743000 - Information Technology 121,532                         Council Funds Capital

301006 - Community Capital Projects Exp 5,622                              Council Funds Operating

108595 - Council Flood Support Fund (AGRN1108) Inc 29,541                           Government Grant Operating

950286 Men’s Shed Funding Holding 100,000                         Government Grant Operating

108617 - Community Recovery Hub Exp 139,941                         Government Grant Operating

108851 - Fire Event February 2024 Income 571,808                         Government Grant Operating

108862 - Pyrenees Bushfire Resilience Project - Safer Together Income 285,979                         Government Grant Operating

301516 - Cat Desexing Project 7,200                              Government Grant Operating

308040 Youth Engagement Project 34,615                           Government Grant Operating

313008 - Premier E Reading Challenge Book Fund inc 5,628                              Government Grant Operating

313042 - Good Things Be Connected Digital Literacy Grant 3,000                              Government Grant Operating

313044 - Connectivity Literacy Workshops Inc 1,200                              Government Grant Operating

503008 - Federal Assistance Grant - General Purpose Inc 3,700,620                     Government Grant Operating

705252 - Community Participation & Support; Old Beaufort Primary School Inc 271,595                         Government Grant Operating

108613 – Floods – Oct 2022 – Insurance Income (Mens Shed) 171,666                         Insurance Operating

705251 - Burke Street Workers Accommodation Exp 765,483                         Loan Capital

7,794,954                      
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Acknowledgement of Country 

Pyrenees Shire acknowledge the people past and present of the Wadawurrung, Dja Dja 
Wurrung, Eastern Maar, Wotjobaluk, Jaadwa, Jadawadja, Wergaia and Jupagulk Nations, 
whose land and waters the Pyrenees Shire operates on. We pay our respects to their 
Ancestors and Elders, recognise and respect their customs, stewardship and continuing 
connection to Country. 

 

Pyrenees Shire Council commitment to child safety  

Pyrenees Shire Council is committed to being a Child Safe Organisation and has a zero-
tolerance position to abuse or harm to children, young people, or any other person.  

Council is committed to creating a culturally safe environment where children feel safe, are 
empowered, valued, and protected – where all children have a voice and are listened to, their 
views respected, and provided with opportunities to contribute to the planning, design, and 
development of our services and activities that might impact them.  

 

Intersectionality and Gender Equality 

Council is committed to working within an intersectional approach, particularly through 
understanding characteristics that may result in a form of discrimination. We acknowledge that 
individuals often experience multiple forms of discrimination simultaneously, for example due 
to their gender, sexual orientation, age, disability status or ethnicity.  

Council will continuously be focussed on how people experience any form of discrimination, 
through listening to communities that may be facing marginalisation.  

We will deliver our programs and activities to be inclusive, which address discriminatory 
practices. This includes embedding not only gender equity, but other intersectional impacts 
into our strategies and planning processes.  

 

CoRE Alliance  

Pyrenees Shire Council is a member of the CoRE (Communities of Respect and Equality) 
Alliance and supports a framework to prevent violence against women and their children. 

CoRE asserts that our communities can be better places to live if we act together to promote 
positive change, where gender inequality and violence against women becomes an issue of 
the past.  
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Our Municipal Public Health and Wellbeing Plan 2025-2029 

Welcome to Pyrenees Shire Council’s Municipal Health & Wellbeing Plan 2025-2029, which 
outlines our priorities and objectives to improve community health and wellbeing.  

It focuses on six key goals: 

1. Increasing Healthier Eating 

2. Increasing Active Living 

3. Creating a Safer Community 

4. Connecting our Community & Supporting Mental Wellbeing 

5. Supporting our Population Through All Stages of Life  

6. Being a Climate Resilient Community 

Aligned with the World Health Organisation's definition of health as "a state of complete 
physical, mental and social well-being," this plan recognises that health is shaped by our daily 
environments, where we live, learn, work, and play. 

Council plays a crucial role in creating healthy environments through: 

• Service and facility provision 

• Public open space management 

• Local law and policy development 

• Leadership and advocacy 

Under the Public Health and Wellbeing Act 2008 (Act), councils are required to prepare a 
Municipal Public Health and Wellbeing Plan every four years, within twelve months after each 
general election of Council.  

This four-year plan aligns with both Council's strategic objectives and the Victorian Public 
Health and Wellbeing Plan 2023–2027 (see Figure One and Table One). It adopts a ‘health in 
every policy’ approach, influencing other Council plans and strategies.  
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Figure One –Strategic Policy Framework  
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Table One: Top 10 Health and Wellbeing priorities – 2023 – 2027 Victorian Public Health and 
Wellbeing Plan  

 

 
  

 
 

Pyrenees Shire Council Public Health and Wellbeing Plan Priorities 
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Tackling climate change 
and its impact on health  

    
 

 

Reducing injury      
 

 

Preventing all forms of 
violence 

    
 

 

Increasing healthy eating      
 

 

Decreasing antimicrobial 
resistance across human 
and animal health 

 
 

  
 

 

Increasing active living        

Improving wellbeing       

Improving sexual and 
reproductive health 

      

Reducing harm from 
tobacco and e-cigarette 
use 

      

Reducing harm from 
alcohol and drug use 

    
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Our Places  

Pyrenees Shire is located in the Central West of Victoria, approximately 130 kilometres 
Northwest of Melbourne. There are over 50 unique localities across the 3,435 square kms of 
the municipality. 

The land and waters the Pyrenees Shire operates on is situated across traditional custodian 
areas of the Wadawurrung, Dja Dja Wurrung, Eastern Maar, Wotjobaluk , Jaadwa, Jadawadja, 
Wergaia and Jupagulk Nations. Our municipality is spanned between the regional centres of 
Ballarat and Ararat. 

Pyrenees towns and settlements are diverse and distinct, abundant with a unique sense of 
place. Just over 50% of our population live within one of our 9 main towns or localities, with 
the remainder of the population living in rural locations.  

Our geographically dispersed population means that smaller townships and settlements are 
important hubs for community activities, economic development and social interaction.  

The landscape of the Pyrenees Shire varies from the very steep hill areas of the Mt. Cole, Mt. 
Buangor, and Pyrenees Ranges to the undulating flat open terrain around the Natte Yallock, 
Stoneleigh and Streatham areas.  

The climate varies between the north and the south of the region. North of the Pyrenees 
Ranges there is a warmer, drier climate, with rainfall of about 650mm a year. South of the 
Pyrenees Ranges is a cooler, wetter climate with rainfall more than 750mm per year. 

Our rustic rural landscapes support grazing, timber and forestry, wineries and an abundance 
of natural resources, windfarms, and renewable energy.  

While we have a small population, Pyrenees Shire is custodian of an extensive range of 
community assets that it provides to facilitate delivery of services to the community.  

  
(Insert Shire Map) 
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Our Community  
(To be presented as an infographic in final version – as at 2021 Census).  
 

Our population 

• Total Population 7,671 - Male 52.1% / Female 47.9% 1 

• Population Change (2016 to 2021) - Increase 6% (431 persons) 1  

• On average 56 babies are born in Pyrenees each year (previous 5 years) 1 

Our people 

• Our Median Age is 50 years, higher than Victoria at 38 years 1 

• Youngest locality - Carngham  (44 yrs) | Oldest locality - Moonambel (63 yrs) 1 

• Babies, children, and young people make up nearly a quarter of our population1 

• We are ageing, with the largest growth in the 70-74 age group, (+22% since 2016) 1 

 

Our diverse community 

• 82% of residents were born in Australia. 1 

• 1.9% (or 144) of the population identify as Aboriginal and Torres Strait Islander. 1 

• 3.8% (291) of adults identify as being LGBTIQA+. 1  

• 28.6% of residents are living with a disability (Vic ave. 17%). 5 

• 14% of the population, provide unpaid assistance to someone with a disability, health condition or 
due to limitations with ageing. 5 

Our learning community 

• At the time of the census there were over 1,000 residents actively participating in learning.1 

• 34.8% have completed year 12 or equivalent level of education.1              

• 55% of the population have completed further education. 

• 89% of young people (15 - 24) were engaged in full time education or employment.4 

Our households  

• 66% (1,964) of households contain families.  

• Single lone households make up 32% (938) of all households.  

• More than half of homes are owned outright (51%) and 12% of our population rent. 

• With our rural outlook, 69% of households have 2 or more registered vehicles (Vic is 66% & 

Grampians Region is 70%). 1 

0%

5%

10%

15%

20%

25%

30%

35%

Early years (0 –
5) 

Primary age 
(6– 11) 

Young people 
(12 – 24) 

Key Worker 
age (25 – 49) 

Older workers 
(50 – 64)

Older adults
(65 - 79)

Elderly (80+)

Age Groups: Pyrenees vs Grampians Region

Grampians - % of Total Persons Pyrenees - % of Total Persons
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Our wellbeing 

• 36% of the population reported having one or more long-term health conditions.  

• The most common long-term health conditions reported are Arthritis (13.5%), Asthma (9.9%) and 

Cancer (4.3% - including remission). 

• 11.7% of the population reported having a long-term mental health condition (including depression 

or anxiety). 

• 16.3% of our population participated in organised sport.5 

• Leading causes of death 2016 – 2020: 

Male % Female % 

Coronary heart disease  12% Dementia  12.5% 

Chronic obstructive pulmonary disease  8% Coronary heart disease  7.7% 

Colorectal cancer  5% Cerebrovascular disease  6% 

Prostate Cancer  4.5% Lung Cancer  5.4% 

Land transport accidents  4.5% Chronic obstructive pulmonary 
disease  

4.8% 

 

• 2020 Pyrenees had 34 premature deaths, 21 (61%) of which were potentially avoidable with 

individualised care (preventative health checks) or through access to existing primary care or 

hospitalisation. 

• Pyrenees residents are more likely to report a ‘high’ or ‘very high’ satisfaction with life than the 

Victorian average.  

• Pyrenees has a socio-economic advantage and disadvantage index score (or SEIFA) of 959, which 

is ranked 63rd most disadvantaged local government area out of 79 in Victoria. 

Our local economy 

• Number of Businesses: 8961 

• Number of Jobs: 5,3731 

• 20% of residents (Vic 13%) had undertaken a volunteer role in the 12 months. 

• 48.2% (Vic 62.4%) of the population is engaged in the Labour Force.   

 

Data Source : 

1 Australian Bureau of Statistics, (2021), Region Summary: Pyrenees, https://dbr.abs.gov.au/region.html?lyr=lga&rgn=25990 
2 Victorian Population health survey, (2017), Victorian Population Health Survey | health.vic.gov.au 
3  Department of Health and Human Services 2018a, The contribution of risk factors to disease burden in Victoria, 2011: findings 
from the 2011 Australian Burden of Disease Study, State Government of Victoria, Melbourne, (2018), Tobacco-free living | 
health.vic.gov.au 
4 Social health Atlas of Australia: Victoria- local government areas of residence, published 2024(2024), Torrens University, 
https://phidu.torrens.edu.au/current/maps/sha-aust/lga-single-map/vic/atlas.html 
5https://www.abs.gov.au/statistics/health/disability/disability-ageing-and-carers-australia-summary-
findings/2018#:~:text=In%202018%20there%20were%204.4,years%20and%20over%20had%20disability. 
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A Plan to support Community Health and Wellbeing    

Our Health and Wellbeing Plan is structured around six priorities: 

• PRIORITY 1 – Encouraging Healthier Eating: 
Our communities consume healthier diets with access to sufficient nutritious food & drink. 

• PRIORITY 2 – Increasing Active Living: 
A shire where people are leading healthy and physically active lifestyles. 

• PRIORITY 3 – Creating a Safer Community: 
A place where all residents feel safe, respected, proud and feel like they belong. 

• PRIORITY 4 – Connecting our Community and Supporting Mental Wellbeing: 
People throughout the shire are happy, fulfilled and engaged with their communities. 

• PRIORITY 5 – Supporting our Population through all stages of life: 
A place where everyone is supported to be confident in contributing to community life. 

• PRIORITY 6 – Being a Climate Resilient Community: 
A resilient community that supports each other, and the natural environment through 
climate challenges. 

This is a key strategic plan that guides Council planning, establishing visible goals, and 
focused prevention and intervention strategies for health and wellbeing.  

The Plan is presented within priority thematic areas that guide through the following: 
 

Priority The important themes that connect issues and opportunities to positively impact 
community health and wellbeing. 

Outcome 
Statements  

Expresses the future state on achievement of the priority’s committed individual 
goals and strategies. 

Wellbeing 
Statistics 

Provision of current available data to provide an indication of the state of 
wellbeing against nominated priority areas. They are structured within a 
strength-based approach to highlight ‘where we are doing well’ and ‘where there 
is opportunity for improvement’. 

Plan Partners Achieving this Plan’s outcomes for the Pyrenees community requires a whole-
of-community approach, with collaboration across Council, community, 
services, organisations, and health providers, as detailed in Table Three. 

Council Plan 
Alignment  

The Plan functions within a larger prevention system that both complements 
and strengthens objectives in the Council Plan & Community Vision. 

Other Relevant 
Plan Alignment 

Strategic documents, produced by council and other important stakeholders that 
inform, or are closely linked to the priority actions and goals. 

Priority Goals Statements that set directions to address underlying issues or take advantage 
of presenting opportunities. 

Strategies  Describes how goals will be implemented. The strategies connect to other 
ongoing services and priority projects, initiatives, and programs. 

Outcome 
indicators 

The data that is evaluated to monitor how well the Plan is progressing towards 
achieving its objectives. 

Role Identifies Council’s primary role in each strategy, whether as the lead, partner, 
supporter, or advocate in delivery; while acknowledging it may take on multiple 
roles across related actions. 

Timeframes  Implementation timing varies; some strategies are ongoing, and others are 
timebound to specific years. Funding is required for some strategies, with 
continuous planning to ensure readiness when funds become available. 
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PRIORITY 1 – Encouraging Healthier Eating 

Outcome:  Our communities consume healthier diets with access to 
sufficient nutritious food and drink 

Good nutrition is essential for health and wellbeing because it helps achieve and maintain a 
healthy weight, protects against chronic disease (including type 2 diabetes, and dementia), 
and supports a healthy immune system.  

Diets that are consistent with Australian Dietary Guidelines are beneficial for health and have 
a lower carbon footprint which supports our environment. This includes diets high in 
vegetables and fruit, and wholegrains, and low in highly processed discretionary foods. 
Nutritious diets also have clear benefits for good mental wellbeing across all stages of life. 

Food insecurity is a continuing issue that has been worsened by the effects of the COVID-19 
pandemic and the rising cost of living. 

(Victorian Public Health and Wellbeing Plan 2023-2027). 

 

What the Health Statistics indicate: 

Where we do well: 

• Council is a part of the Grampians Pyrenees Goldfields Food Alliance Network Group 
that collaborates to reduce food insecurity, supported locally by the Avoca Community 
Food Pantry, Pyrenees Community House and the Pyrenees Beaufort Food Pantry. 

 

Where there is opportunity for improvement: 

• Pyrenees is one of the largest consumers in Victoria of sugar-sweetened beverages, with 
25.4% of adults consuming sugar-sweetened drinks daily (Victorian Average - 10.1%). 1 

• 17.9% of adults consumed snack foods or takeaways more than once per week (Vic 

15.3%). 2 

• Of adults, only 5% met recommended vegetable and 36% fruit consumption guidelines. 

While this is in line with state averages, there is room to improve. 3 

• It is estimated that 35% of households were moderately or severely food insecure in 2023. 

On average 77% these households experienced this insecurity for the first time in 2023. 4 

• High rates of preventable chronic disease such as Type 2 diabetes, with 7.5% of males 

and 6.2% of females being National Diabetes Services Scheme Registrants (2019). 5 
 

Data Source : 

1 - 3 Victorian Population Health Survey 2017 and 2020, Department of Health, Victorian Public Health & 

Wellbeing Outcomes Framework Dashboard. 
4 Ipsos | Foodbank Hunger Report Research 2023: National Key Findings Report. 
5 Grampians - Pyrenees PCP Community Health and Wellbeing profile. 
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Goals Strategies  Role 
Fund 

Status 
2025 / 
2026 

2026 / 
2027 

2027 / 
2028 

2028 / 
2029 

Outcome Indicators  

1.1 Supporting 
healthy diets with 
access to 
nutritious food 
and drink 

1.1.1 Promote the use of the Healthy Choices 
Food and Drinks Classification Guide in 
both Council facilities, events, and 
catering contracts – with a preference 
to food and drinks within the green 
classification. 

Deliver 
Within 
Budget 

    

- Proportion of adults who meet 
fruit consumption guidelines. 

- Proportion of adults who meet 
vegetable consumption 
guidelines. 

- Prevalence rate of type 2 
diabetes in adults. 

- Proportion of population who 
consume  sugar-sweetened 
beverages daily. 

Source: Victorian Population Health 
Survey. 

 

1.1.2 Support community education around 
healthy eating, including growing fruit 
and vegetables and cooking programs. 

Partner 
Funding 
Required  

    

1.1.3 Partner to promote water consumption 
messages and investigate the 
installation of drinking water refill 
stations in key public spaces. 

Partner 
Funding 
Required 

    

1.1.4 Support community groups and asset 
committees in reducing promotion of 
sugar-sweetened beverages with 
preference to water.  

Partner 
Within 
Budget 

    

1.1.5 Support the Grampians Public Health 
Unit to enable healthier food systems 
across the shire by strengthening local 
capacity and fostering cross-sector 
collaboration. 

Partner 
Within 
Budget 

    

1.2 Increase rates of 
food security 
across the shire 

1.2.1 Provide support to the Beaufort and 
Avoca Food Pantries, and the 
Grampians Pyrenees Food Alliance 
Network to strengthen food relief supply 
channels.  

Partner Funding 
Required 

    - Proportion of adults who ran out 
of food in past 12 months and 
could not afford to buy more. 

- Proportion of adults worried 
they would run out of food. 

Source: Victorian Population Health 
Survey. 

- Est. number of residents 
provided with food relief through 
Food Alliance Network. 

Source: Food Alliance Network annual 
baseline data. 
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Key Partners :  

• Avoca Community Food Pantry  

• Ballarat Community Health  

• Beaufort & Skipton Health Service 

• Beaufort Food Pantry  

• Belgravia Leisure 

• Community Groups and Sporting Clubs 

• Department of Health 

• Foodbank 

• Grampians Public Health Unit  

• Grampians Pyrenees Food Alliance Network 

• First Nations Corporations and Cooperatives 

• Maryborough & District Health Service 

• Neighbouring Councils 

• Primary Schools 

• Sport Central  

• VicHealth  

 

Council Plan Alignment  

• Pillar 1: Support and grow Liveable Places, Connected Communities 

B - Improve community safety and wellbeing through accessible health services, active 

lifestyles, mental health support, and effective local laws that ensure a high standard of 

safety and amenity. 

D - Strengthen community outcomes by fostering partnerships, supporting volunteers, and 

encouraging civic engagement to build capacity and deliver improved services. 

 

Other linked documents 

• Beaufort and Skipton Health Service - Health Promotion Action Plan 

• Maryborough and District Health Service - Health Promotion Action Plan 

• Grampians Region Population Health Plan 2023 - 2029 

• Pyrenees Shire Council Economic Development Strategy 2020 

• Pyrenees Shire Council Environmental Sustainability Strategy 2011 
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PRIORITY 2 – Increasing Active Living 

Outcome:  A shire where people are leading healthy and physically 
active lifestyles 

By promoting healthy body weight, and consistent exercise supports overall well-being and 
significantly lowers the risk of developing chronic conditions linked to sedentary behaviour. 

Physical activity plays a vital role in enhancing quality of life, reducing and managing pain, and 
supporting mental well-being.  

The benefits of active living extend beyond physical health. Regular physical activity improves 
mental health, helps to mitigate climate change, can reduce risk of injury, and improve 
reproductive health.  

(Victorian Public Health and Wellbeing Plan 2023-2027) 

Council is aware that some groups may experience inequitable barriers to physical activity, 
such as women and girls, LGBTIQA+ people, older adults, people with a disability and those 
experiencing social and economic disadvantage. We will work collaboratively with our 
community to ensure accessible, inclusive and supportive environments and opportunities for 
all individuals to engage in regular physical activity.  

 

What the Health Statistics indicate: 

Where we do well: 

• 16.3% of our population participated in organised sport in 2021, which is a marked 
recovery post the pandemic affected rate of 9.05% in 2020. 1 

• 20.6% of adults identified as sitting for 7 or more hours on an average weekday, this is 
less than the Victorian average of 26.5%. 2  

 

Where there is opportunity for improvement: 

• Less than half our population (40.2% of adults) were identified as being sufficiently 
physically active, with 48.7% of females being active compared to 33.6% of males. 3  

• A significant proportion of adult residents (66.8%) report being overweight or obese, 
including 50.9% of females and 70.6% of males. 4 

 
Data Source : 

1 VicHealth – Sport Participation in Victoria 2021 Research Summary 

2-4 Victorian Population Health Survey 2017 and 2020, Department of Health, Victorian Public Health & 

Wellbeing Outcomes Framework Dashboard 
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Goals Strategies  Role Fund Status 
2025 / 
2026 

2026 / 
2027 

2027 / 
2028 

2028 / 
2029 

Outcome Indicators  

2.1 Increase levels of 
physical activity 
undertaken by 
Pyrenees Shire 
residents. 

 

2.1.1   Encourage and promote physical 
activity in local assets, programs and 
events. 

Advocate 
/ Partner 

Funding 
Required   

    

- Proportion of adults sitting for 
8+ hours on an average 
weekday 

- Proportion of people who are 
physically active. 

- Proportion of people 
participating in organised 
sport. 

Source: Victorian Population Health 
Survey 

2.1.2   Support our community to organise 
their own active participation 
programs, groups, and activities. 

Support Within Budget      

2.1.3   Work with partner organisations to 
promote active living messages. 

Partner Within Budget      

2.1.4   Undertake a review of Council’s 
Recreation Strategy with a focus on 
active participation. 

Deliver  
Funding 
Required  

    

2.2 Increase levels of 
physical activity 
undertaken by 
marginalised 
populations. 

2.2.1   Increase involvement in local sport 
through supporting clubs to provide 
an all age friendly, gender equitable, 
all abilities accessible and inclusive 
environments. 

Advocate 
/ Partner 

Funding 
Required 

    

- Proportion of women and 
gender diverse people 
participating in sport. 

Source: Victorian Population Health 
Survey 

2.3 Provide public 
spaces and 
infrastructure that 
encourages active 
living, which is safe 
and accessible by 
all. 

2.3.1   Practice a ‘place based’ activation 
approach to the planning, design, 
operation and maintenance of parks, 
reserves, and community hubs. 

Deliver  
Funding 
Required 

    

- Proportion of people 
accessing local sporting 
facilities and participating in 
sporting clubs. 

Source: Council Sport Survey Data 

 
2.3.2   Plan and deliver upgrades and 

maintenance of Council owned 
recreational facilities including 
swimming pools and open spaces. 

Deliver  
Funding 
Required 

    

2.3.3   Provide and promote active transport 
networks to encourage walking, 
cycling and use of public transport. 

Deliver  
Funding 
Required 

    

2.3.4   Influence increased use of parks  and 
trails through community and visitor 
promotions, tree planting and 
support amenity such as outdoor 
seating. 

Partner 
Funding 
Required 

    
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Key Partners : 

• Beaufort & Skipton Health Service 

• Belgravia Leisure  

• Community Asset Committees 

• Community Event Managers  

• Community Sporting Clubs. 

• Reserve / Hall Management Groups  

• Department of Education 

• Department of Health  

• Department of Transport & Planning 

• Grampians Public Health Unit 

• Land Care and Environment Groups 

• Langi Kal Kal – Department of Justice  

• Maryborough & District Health Service 

• Neighbouring Councils  

• Parks Victoria  

• Pyrenees Arts Council  

• Schools Cluster Networks 

• Sport & Recreation Victoria 

• Sport Central  

• VicHealth  

• Women's Health Grampians  

 

Council Plan Alignment  

• Pillar 1: Support and grow Liveable Places, Connected Communities 

B - Improve community safety and wellbeing through accessible health services, active 

lifestyles, mental health support, and effective local laws that ensure a high standard of 

safety and amenity. 

D - Strengthen community outcomes by fostering partnerships, supporting volunteers, and 

encouraging civic engagement to build capacity and deliver improved services. 

• Pillar 2: Promote a Diversified, Thriving Economy  

C - Promote and support community events and the visitor economy to celebrate local 

culture, promote tourism, and stimulate the local economy. 

• Pillar 4: Planning and Building Infrastructure for current and future needs 

A - Plan, build, and maintain essential infrastructure – including water, waste, sewerage, 

roads, bridges, and community assets – to support liveability, resilience, and growth. 

 

Other linked documents 

• Beaufort and Skipton Health Service - Health Promotion Action Plan 

• Maryborough and District Health Service - Health Promotion Action Plan 

• Grampians Region Population Health Plan 2023 – 2029 

• Pyrenees Shire Council Recreation Strategy 2017 - 2027 

• Pyrenees Shire Council Fair Access Policy & Action Plan (2024) 

• Pyrenees Shire Council Asset Management Plan (2023 – 2032) 
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PRIORITY 3 – Creating a Safer Community   

Outcome: A place where all residents feel safe, respected, proud, and 
feel like they belong. 

People who experience violence are affected in all areas of their health and wellbeing, 
including poorer physical, sexual and reproductive health outcomes, reduced mental wellbeing 
and sometimes loss of life.  

Violence takes many forms including physical, emotional, psychological, financial and sexual 
violence. It also includes coercive control, intimate partner violence, elder abuse or actions 
that limit someone’s freedom and independence. 

Our local context sees that environmental events such as bushfires, droughts and floods are 
common. Family violence and violence against women increases during and after natural 
disasters. (Victorian Public and Wellbeing Plan 2023-2027) 

Council is committed to fostering a safe, respectful community where everyone feels welcome, 
valued, and empowered. Council will seek to support community awareness and practices 
that contribute to safer communities and roads.  

 

What the Health Statistics indicate: 

Where we do well: 

• Crime incidences (offences recorded and victim report) are less than the state average 
per capita. 1  

• 74% of residents feel safe walking alone at night (Regional Vic 64%, Vic 56%) 2017, 
however 78.1% of men felt safe compare to 45.1% women. 2         

• There is a low number of reported people experiencing homelessness (<10) 3 

 

Where there is opportunity for improvement: 

• Gender inequities are present in areas of community life, with women more likely to be 
harassed or threatened than their male counterparts. 

• Family violence incidents have increased by 44.2% for the period December 2023 - 
December 2024. 4 

• The rate of family incidents per capita in the Shire is higher than the Victorian average. 5 

• 76.2% of the adult population consumed alcohol at a frequency and quantities that do not 
meet guidelines to reduce risk of lifetime alcohol related harm – 2017 (VIC 59.5%) 7 

• There were 22 reported road incidents, with 44 number of people injured in Pyrenees in 
2018. Of this number, 1 was a fatality, 9 experienced serious injury, 21 experienced other 
injuries, 13 not injured. 8 

• Of the 24 social housing dwellings in the shire, 18 are one bedroom accommodation, with 
most tenanted by elderly single occupants. 9 

Data Source : 

1, 4 Crime Statistics Agency, Explore crime by location [available at https://www.crimestatistics.vic.gov.au/ 

accessed 6 Jan 2025].  
2, 7 Victorian Population Health Survey 2017 and 2020, Department of Health, Victorian Public Health & 

Wellbeing Outcomes Framework Dashboard 
3 Housing Security Indicators, by Local Government Area – ABS 2023 
8  Vic Roads 2019, Crash Statistics [available at https://www.vicroads.vic.gov.au/ accessed 17 August 

2023].  
9 Homes Victoria - Housing Data as at 30/6/2023.
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Goals Strategies  Role 
Fund 

Status 
2025 / 
2026 

2026 / 
2027 

2027 / 
2028 

2028 / 
2029 

Outcome Indicators  

3.1 All residents feel 
safe, included and 
are treated equally 
with respect and 
dignity, and are free 
from family 
violence. 

 

3.1.1   Partner with stakeholder organisations 
to provide support and promote 
programs that focus on respect, 
equality, and prevention of violence, 
especially family violence, violence 
against women and elder abuse. 

Partner  
Funding 
Required   

    

- Number of programs conducted 
in the Shire. 

Source: Council Data 

- Proportion of people who 
experienced discrimination. 

- Proportion of adults who did not 
believe that multiculturalism 
made life in their area better. 

- Proportion of adults who felt 
valued by society. 

Source: Victorian Population Health 
Survey. 

3.1.2   Continue to support an organisational 
culture that promotes respect and 
embraces Diversity, Equity & Inclusion. 

Deliver  
Within 
Budget 

    

3.1.3   Engage organisation-wide initiatives 
promoting respect for women, children, 
and any vulnerable community 
members, with a focus on addressing 
violence. 

Deliver  
Funding 
Required 

    

3.1.4   Support partners in promotion of sexual 
and reproductive health services to 
raise awareness of the right to access 
inclusive, safe and appropriate 
healthcare. 

Support 
Within 
Budget 

    

3.2 Provide social and 
physical 
environments that 
improve 
perceptions of 
safety and enable 
road and 
community safety.  

 

3.2.1   Improve actual and perceptions of 
community safety, through partnerships 
with Victoria Police, Department of 
Justice, Neighbourhood Watch and 
other local community organisations. 

Partner 
Funding 
Required 

    

- Number of ongoing 
infrastructure upgrades in public 
areas. 

- Number of ongoing safety 
programs and initiatives 
delivered. 

- Annual outcomes reported. 
Source: Council Data 

- Enforcement of local laws - 
Importance and Performance. 

Source: Community Satisfaction Survey 

- Monitor safety statistics within 
the shire. 

3.2.2   Promote and develop initiatives that 
address road safety, including the ‘L2P’ 
learner driver mentor program. 

Support 
Funding 
Required 

    

3.2.3   Provide safety inspections, Gender 
Impact Assessments and infrastructure 
upgrades that strengthen the safety of 
residents including roads and lighting of 
public areas. 

Deliver  
Within 
Budget   

    
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3.2.4   Continue to support to the Communities 
of Respect and Equality (CoRE) 
Alliance. 

Partner 
Within 
Budget   

    

Source: Crime Statistics Agency, 

Explore crime by location [Online].  

3.2.5   Continue to support the safety, amenity, 
and health of the community through 
the education, administration and 
enforcement of environmental health, 
local laws and relevant legislation. 

Deliver  
Within 
Budget   

    

3.3 Support 
minimisation of 
alcohol harm within 
the community. 

3.3.1   Seek opportunity to support drug and 
alcohol-free events for young people. 

Partner 
 Funding 
Required 

    
- Number of ongoing safety 

programs and initiatives 
delivered. 

Source: Council Data 

- Proportion of adults at risk of 
alcohol related harm 

Source: Victorian Population Health 
Survey 

3.3.2   Distribute information to young people 
and sporting clubs on safe drinking and 
encouraging alcohol free cultures. 

Partner  Funding 
Required 

    
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Key Partners : 

• Alcohol and Drug Foundation  

• Ballarat Community Health  

• Ballarat Health Settlement Service 

• Beaufort & Skipton Health Service 

• Belgravia Leisure  

• Central Grampians LLEN (L2P) 

• Central Highlands Homelessness 

Alliance 

• Community Groups and Sporting Clubs 

• Department of Health 

• Department of Justice 

• First Nations Corporation and 

Cooperatives 

• Grampians Community Health 

• Grampians Disability Advocacy 

• Housing Victoria 

• Maryborough & District Health Service 

• Neighbourhood Watch  

• Neighbouring Councils  

• Regional Roads Victoria 

• Relationships Australia (Ballarat) 

• Rural Pride Australia 

• The Orange Door (Central Highlands) 

• Transport Accident Commission 

• Victoria Police 

• Women's Health Grampians 

• Women’s Resource Information & Support 

Centre  

 

Council Plan Alignment  

• Pillar 1: Support and grow Liveable Places, Connected Communities 

B - Improve community safety and wellbeing through accessible health services, active 

lifestyles, mental health support, and effective local laws that ensure a high standard of  

safety and amenity. 

D - Strengthen community outcomes by fostering partnerships, supporting volunteers, and 

encouraging civic engagement to build capacity and deliver improved services. 

• Pillar 5: Community-Centric Leadership and Proactive Service Delivery 

B - Work constructively and in partnership with individuals and communities to anticipate 

needs, solve issues early, and deliver outcomes that build trust and resilience. 

 

Other linked documents 

• Grampians Region Population Health Plan 2023 – 2029 

• Women’s Health Grampians Strategic Plan 2022 – 2026 

• Communities of Respect and Equality (CoRE) Alliance Charter  

• Pyrenees Shire Council Municipal Emergency Management Plan (2020 – 2023) 

• Pyrenees Shire Council Gender Equity Action Plan (2021 – 2025) 

• Pyrenees Shire Council Fair Access Policy & Action Plan (2024) 

• Pyrenees Shire Council Heatwave Plan (2024) 

• Pyrenees Shire Flood Emergency Plan (2020) 

• Pyrenees Shire Council Fire Management Plan (2018 – 2021) 
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PRIORITY 4 – Connecting our Community and 
Supporting Mental Wellbeing  

Outcome: People throughout the shire are happy, fulfilled and 
engaged with their communities. 

Growth in personal isolation and disengagement in some population cohorts has led to an 
increase in ‘chronic loneliness’. Given the disparate geographic nature of the Pyrenees 
population, strong local communities, with access to social networks, services and facilities is 
essential. This is strongly correlated to mental wellbeing and links all other community 
priorities within this plan.  

We recognise the unique value and rich diversity of the natural environment within our Shire. 
Easy access to these natural spaces offers residents and visitors meaningful opportunities to 
connect with nature—an experience shown to reduce stress, elevate mood, enhance cognitive 
function, and support overall physical health. By promoting these wide-ranging physiological 
and psychological benefits, we aim to encourage greater engagement with and appreciation 
for our natural surroundings. 

By prioritising good mental health and wellbeing, we reduce stigma, increase social 
connection, improve physical health, promote productivity and create safer environments. Our 
mental health and our physical health are linked. People experiencing poor mental health may 
be at increased risk of poor physical health and developing chronic health conditions, such as 
diabetes and heart disease.  

(Victorian Public Health and Wellbeing Plan 2023-2027). 
 

What the Health Statistics indicate: 

Where we do well: 

• Pyrenees Residents report high levels of life satisfaction:  

 Low/Medium High Very High 

Female Male Female Male Female Male 

Pyrenees 10.8% 8.3% 46.7% 60.3% 42.3% 30.9% 

Victoria 20.1% 20.8% 50.8% 51.2% 27.4% 26.6% 

• There is a high level of family support, with 93.1% of adults identifying they had someone 
outside of their household, they could rely on for childcare in times of an emergency. 1  

• Over half of our population is connected outside of their household, with 58% having been 
involved in an organised group. 2  

Where there is opportunity for improvement: 

• 51.5% of our adult population feel valued by society and 31.6% of adults feel most adults 
can be trusted.4 

• 50.9% if our adult population report that they thought multiculturalism made life better in 
their area (2020). 5 

• 22% of adults reported high or very high psychological distress in 2020, an increase from 
9.8% in 2017. 6 

• 19.7% of people aged 15 years+ did voluntary work for an organisation in 2021. 7 

Data Source : 

1, 2, 4, 5 Victorian Population Health Survey 2017 and 2020, Department of Health, Victorian Public Health & 
Wellbeing Outcomes Framework Dashboard 

6, 7 2021 Census – Pyrenees All persons, Australian Bureau of Statistics.  
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Goals Strategies  Role 
Fund 

Status 
2025 / 
2026 

2026 / 
2027 

2027 / 
2028 

2028 / 
2029 

Outcome Indicators  

4.1 All residents are 
respected and 
supported to be 
confident in 
contributing to 
community life. 

 

4.1.1   Design and implement a Community 
Planning Framework that supports 
community led responses to longer 
term opportunities and aspirations. 

Deliver  
Within 
Budget   

    

- Community Satisfaction Survey 
– Community Engagement 
Rating 

Source: Local Government Community 
Satisfaction Survey 

- Voluntary work for an 
organisation or group. 

Source: Victorian Population Health 
Survey 

 

4.1.2   Scope a Diversity, Equity and Inclusion 
Framework that advocates, educates 
and promotes inclusive environments 
that embrace intersectionality.  

Deliver  
Within 
Budget   

    

4.1.3   Partner with the Indigenous community 
and service providers to understand 
and develop solutions to priority health 
and wellbeing issues through Council’s 
Reconciliation Plan. 

Partner 
Funding 
Required 

    

4.1.4   Support programs that promote 
volunteerism, local leadership, carers, 
and the sustainable better practice of 
community groups. 

Partner  
Funding 
Required 

    

4.1.5   Promote social inclusion and support 
the needs of the emerging LGBTQIA+ 
community. 

Partner 
Funding 
Required 

    

4.1.6   Support community leadership initiatives 
that build community capacity, pride of 
place and initiate local action. 

Partner 
Funding 
Required 

    

4.2 A socially and 
emotionally well 
community 

4.2.1   Deliver and support activities aimed at 
increasing community connections and 
reducing social isolation. 

Partner 
Funding 
Required 

    

- Percentage of population 
experiencing  psychological 
distress.  

- Percentage of adults seeking 
help for mental health concerns.  

Source: Victorian Population Health 
Survey 

 

4.2.2   Support accessibility of mental health 
support networks and services.  

Advocate 
/ Partner 

Funding 
Required 

    

4.2.3   Support approaches that facilitate 
mental health early intervention and 
postvention. 

Partner 
Funding 
Required 

    
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4.2.4   Undertake a strategic process that 
reviews and advocates for local 
transport solutions to improve access to 
social opportunities, service access, 
employment and education. 

Facilitate 
Funding 
Required 

    

4.3 Support 
environments that 
foster a creative 
expression in arts 
and cultural 
experiences and 
lifelong learning 
opportunities that 
build social 
connections and 
self-development. 

4.3.1 Encourage awareness of the diversity 
and value of local arts, learning and 
culture experiences. 

Facilitate 
Funding 
Required 

    

- Percentage of eligible 
population who are active 
library members. 

- Annual attendances in 
Resource Centres  

Source: Council Data 

 

4.3.2   Support groups and initiatives that 
increase community knowledge and 
appreciation of our collective heritage. 

Partner 
Funding 
Required 

    

4.3.3   Foster community development and 
social connection through support of 
local service agencies like Pyrenees 
Community House. 

Partner Budgeted      

4.4 Council provides 
welcoming and 
accessible places 
and spaces. 

4.4.1   Enhance access to services, programs, 
assets, and events for people of all 
abilities, ensuring equal participation 
across the community. 

Deliver  
Funding 
Required 

    

- Number of improvements 

- Number of Disability impact 
Assessments (or equivalent). 

Source: Council Data 

- Proportion of adults who smoke 
tobacco or vape daily  

Source: Victorian Population Health 
Survey 

 

4.4.2   Support the Grampians Public Health 
Unit to  strengthen regional efforts that 
promote smoke-free and vape-free 
strategies through coordinated public 
health interventions and community 
engagement. 

Support  
Within 
Budget  

    

4.4.3   Identify ways to support the 
community’s capability and capacity to 
sustainably manage local halls, and 
other recreation and community assets.  

Partner 
Funding 
Required 

    

4.4.4   Advocate for improved 
telecommunications and internet 
infrastructure to reduce social isolation 
and improved service access, 
especially during emergencies. 

Advocate  
Funding 
Required 

    
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Key Partners: 

Council Plan Alignment  

• Pillar 1: Support and grow Liveable Places, Connected Communities 

A - Promote inclusivity and accessibility for all life stages by creating welcoming spaces 

and supporting diverse social, cultural, and recreational activities. 

B - Improve community safety and wellbeing through accessible health services, active 

lifestyles, mental health support, and effective local laws that ensure a high standard of 

safety and amenity. 

D - Strengthen community outcomes by fostering partnerships, supporting volunteers, and 

encouraging civic engagement to build capacity and deliver improved services. 

• Pillar 2: Promote a Diversified, Thriving Economy 

D - Advocate for improved transport infrastructure, support job creation, and invest in 

workforce development to enhance connectivity and economic opportunities.  

• Pillar 4: Planning and Building Infrastructure for current and future needs  

B - Address communication disadvantage and advocate for all communities to have 

reliable access to mobile, internet, and emergency services through strong advocacy and 

investment. 

• Pillar 5: Community-Centric Leadership and Proactive Service Delivery 

B - Work constructively and in partnership with individuals and communities to anticipate 

needs, solve issues early, and deliver outcomes that build trust and resilience. 
 

Other linked documents 

• Women’s Health Grampians Strategic Plan 2022 – 2026 

• Wellbeing in Victoria: A strategy to promote good mental health (2025 – 2035) 

• Pyrenees Shire Council Recreation Strategy (2017 – 2027) 

• Pyrenees Shire Council Community Engagement Policy (2022)  

• Ballarat Community Health  

• Ballarat Health Settlement Service 

• Beaufort & Skipton Health Service 

• Pyrenees Community House  

• Central Highlands Homelessness Alliance 

• Community Asset Committees 

• Community Event Managers  

• Reserve / Hall Management Committees   

• Department of Education 

• Department of Health 

• Department of Justice  

• Disability Service Providers 

• Eureka Community Kindergarten 

Association  

• First Nations Corporations  

• Grampians Public Health Unit 

• Grampians Disability Advocacy 

• Headspace (Ballarat) 

• Housing Victoria 

• Maryborough & District Health Service 

• Neighbourhood Watch  

• Neighbouring Councils  

• Historical Societies & Cemetery Trusts 

• Reconciliation Advisory Committee 

• Regional Roads Victoria 

• Relationships Australia (Ballarat) 

• The Orange Door (Centrals Highlands) 

• Township Committees,  

• Transport Accident Commission 

• Victoria Police 

• Volunteering Ballarat 

• Women's Health Grampians 
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PRIORITY 5 – Supporting our Population through 
all stages of life 

Outcome: A place where everyone is supported to be able and 
confident to contribute to community life. 

The health needs of individuals change as they progress through life, it is important to consider 
this as we foster an environment that promotes and prioritises health.  

Council aims to consider and provide for these complexities; whether this is investing in the 
positive development of children and their carers and families, advocating for youth mental 
health and encouraging the connection of young people to their peers, or supporting our older 
population to maintain healthy and independent lifestyles. 

 

What the Statistics indicate: 

Where we do well: 

• There is high levels of family support, with 93.1% of adults identifying they had someone 
outside of their household they can rely on for care of their children in an emergency. 1  

• Only 2.9% of babies born were identified at a low-birth-weight 2020 – Vic 4.8%. 2 

• 97.6% of children are fully immunised at 5 years old. 3 

• Low rates of hospitalisation due to falls in older people. 4 

Where there is opportunity for improvement: 

• 14.7% of Pyrenees mothers smoked tobacco in the first 20 weeks of pregnancy compared 
against the state average of 7.7%. 5   

• 22.8% of people aged 15 – 24 are not engaged in full time employment or education, 
almost twice the state average of 11.7% 6 

• In the 2021 Australian Early Development Census, Pyrenees children were benchmarked 
against State averages. Language and cognitive skills (literacy, numeracy, memory) have 
declined over time in Pyrenees, with concerns also noted in social competence and 
emotional maturity. 7 

• 64% of Pyrenees 6-year-olds are experiencing tooth decay against state average of 48%. 

Data Source : 

1,2, 5 Victorian Population Health Survey 2017 and 2020, Department of Health, Victorian Public Health & 
Wellbeing Outcomes Framework Dashboard. 

3 PHIDU, 2023. 

4  Department of Health 2023. 

6 2021 Census – Pyrenees All persons, Australian Bureau of Statistics.  
7 Australian Early Development Census – 2021, percentage of children developmentally vulnerable.  

8  2024 Dental Health Services Victoria public dental dataset.  
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Goals Strategies  Role 
Fund 

Status 
2025 / 
2026 

2026 / 
2027 

2027 / 
2028 

2028 / 
2029 

Outcome Indicators  

5.1 Community has 
appropriate access 
to a range of 
services. 

5.1.1   Advocate for improved access to 
medical, allied, social, and mental 
health services by mapping current 
networks and identifying service gaps. 

Advocate  
Within 
Budget  

    

- Proportion of adults who were 
unable to access GP due to 
appointment availability. 

Source: Victorian Population Health 
Survey 

5.2 Families have 
access to quality 
and affordable 
Early Years 
services that 
provide children 
and young people 
the best start in life. 

5.2.1   Provide accessible information for 
parents, carers and services through an 
annual Children’s and Families 
Communications Plan (incl. an online 
Early Years Guide).  

Deliver 
Within 
Budget  

    

- Birthweight of babies. 

- Breast Feeding rates. 
Source: Victorian Population Health 
Survey 

- Participation rates in Key Ages 
& Stages visits. 

- Participation in Parent Groups 
and programs. 

Source: Council Data 

- Proportion of children fully 
immunised between 24 – 27 
months. 

Source: PHN Childhood immunisation 
coverage data (Dept of Health, Disability 
and Ageing)  

 

 

 

5.2.2   Continue to investigate opportunities for 
integrated community hubs incl. 
childcare facilities and specialist and 
community services.  

Facilitate   
Within 
Budget  

    

5.2.3   Work with Playgroups Victoria, to 
enhance provision of Community 
Playgroups and Supported Playgroups.  

Partner 
Within 
Budget  

    

5.2.4   Advocate to close service gaps for 
families needing to access affordable 
childcare options, including long day 
childcare and Family Day Care.  

Advocate  
Within 
Budget  

    

5.2.5    Provide programs for primary school-
aged children through Council’s 
Resource Centres and outreach 
initiatives in remote communities .  

Deliver  
Within 
Budget   

    

5.2.6   Work with local health services to 
increase awareness  on the harmful 
impact of smoking / vaping during 
pregnancy. 

 Partner 
Within 
Budget   

    

5.2.7   Deliver an annual early years’ 
immunisation program to children living 
or being educated within the Shire. 

Deliver 
Within 
Budget  

    
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5.3 Children, young 
people and families 
are supported to 
thrive through 
transitions between 
programs and 
organisations, 
including early 
learning and 
schools. 

5.3.1   Continuously review planning 
approaches, funding options and 
advocacy for children and youth 
services, including access to quality 
childcare, kindergartens, and schools.  

Partner 
Within 
Budget  

    

- Australian Early Development 
Census domain results incl. 
proportion of children ready for 
school. 

- Kindergarten participation rate 
(in 3- and 4-year-old kinder) 

Source: Australian Early Development 

Index 

- Number of disengaged young 
people 

Source: Census Data 

5.3.2   Support transition between programs 
and organisations, including early 
learning and school, for children and 
families. 

Support 
Within 
Budget  

    

5.3.3   Partner to investigate options and 
coordinate prevention and intervention 
strategies that focus on improving 
children’s: 

5.3.3.1  Physical health incl. play groups 
supporting access to 
information on the importance 
of healthy eating, physical 
activity, oral health and sun 
protection.   

5.3.3.2  Social competence and 
emotional maturity incl. 
supported play groups that 
provide play experiences and 
enhance early learning and 
development.  

5.3.3.4  Communication skills incl. 
programs such as Children’s 
Week, National Simultaneous 
Story-time, School Holiday 
Programs.   

Partner 
Within 
Budget   

    

5.3.4   Develop and maintain a Youth 
Engagement Framework to involve 
young people in decision making in the 
issues that matter to them. 

Deliver  
Within 
Budget  

    
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5.3.5   Support programming that promotes 
opportunities and events for young 
people to engage with their peers and 
the wider community. 

Deliver / 
Partner 

Funding 
Required 

    

5.4 Fostering an 
inclusive and 
respectful ageing 
community that 
benefits from 
sharing knowledge, 
experience and 
contributions. 

5.4.1   Collaborate on initiatives that recognise 
and celebrate Pyrenees as an age 
friendly and inclusive community. 

Partner 
Within 
Budget 

    

- Participation rates in 
community events, groups, 
programs, and activities.  

Source: Council Data 

 
5.4.2   Foster community attitudes that 

welcome the participation of people with 
a disability and older residents, which 
respects and values their needs, 
experiences and contributions. 

Advocate  
Within 
Budget 

    

5.4.3   Advocate to service organisations and 
community, to promote and advance 
the inclusion of older adults, people with 
a disability and families/carers. 

Advocate/ 
Partner 

Funding 
Required 

    

5.5 A positive and 
socially inclusive 
community where 
the population 
actively ages 
through social 
connections. 

5.5.1   Empower older adults and community 
groups to promote connection and 
independence, especially for those 
vulnerable to isolation and inactivity. 

Facilitate 
/ Partner 

Within 
Budget 

    

- Proportion of adults 
experiencing loneliness 

Source: Victorian Population Health 

Survey 

 5.5.2   Encourage inclusion, community 
involvement and connections through 
opportunities for older people to meet 
and socialise in their neighbourhoods. 

Partner 
Within 
Budget 

    

5.5.3   Support and promote opportunities for 
older adults and those with a disability 
to access meaningful volunteering and 
or paid employment. 

Partner  
Funding 
Required 

    

5.6 A positive ageing  
community that can 
easily access 
information and find 
supports to stay 

5.6.1   Design community engagement plans 
and practises, that recognise the 
diverse needs of older adults, and 
people with a disability, specifically 
addressing hard to reach residents. 

Deliver  
Within 
Budget 

    

- Number of programs and 
initiatives conducted in the 
Shire. 

Source: Council Data 
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safe, connected 
and informed. 

5.6.2   Continuously improve communication 
channels that grows awareness of 
support services and connection to 
social groups and opportunities.  

Deliver 
Within 
Budget 

    

 

5.6.3   Ensure older adults can access 
emergency planning information to 
make safe decisions regarding their 
individual circumstance. 

Partner 
Funding 
Required 

    

5.6.4   Support older adults to access and 
embrace use of digital technology, 
including digital literacy through mobile 
devices. 

Partner 
Within 
Budget 

    

5.7 Community places 
and spaces can be 
accessed, are safe, 
inclusive, which 
enable use by all 
people of all ages 
and abilities. 

5.7.1   Consider diverse needs and all abilities 
access in delivery of inclusive, safe and 
accessible services, facilities, and 
community planning.     

Deliver  
Within 
Budget 

    

- Accessibility audit completed  
Source: Council Data 

5.7.2   Partner to support health and emotional 
wellbeing needs of older adults, people 
with a disability and carers, especially 
connecting remote residents to health 
services, employment, entertainment 
and retail opportunities. 

Partner 
Funding 
Required 

    
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Key Partners: 

 

Council Plan Alignment  

• Pillar 1: Support and grow Liveable Places, Connected Communities 

A - Promote inclusivity and accessibility for all life stages by creating welcoming spaces 

and supporting diverse social, cultural, and recreational activities. 

B - Improve community safety and wellbeing through accessible health services, active 

lifestyles, mental health support, and effective local laws that ensure a high standard of 

safety and amenity. 

D - Strengthen community outcomes by fostering partnerships, supporting volunteers, and 

encouraging civic engagement to build capacity and deliver improved services. 

• Pillar 4: Planning and Building Infrastructure for current and future needs  

A - Plan, build, and maintain essential infrastructure – including water, waste, sewerage, 

roads, bridges, and community assets – to support liveability, resilience, and growth. 

• Pillar 5: Community-Centric Leadership and Proactive Service Delivery 

B - Work constructively and in partnership with individuals and communities to anticipate 

needs, solve issues early, and deliver outcomes that build trust and resilience. 
 

Other linked documents 

• Grampians Region Population Health Plan 2023 – 2029 

• Beaufort and Skipton Health Service - Health Promotion Action Plan 

• Maryborough and District Health Service - Health Promotion Action Plan 

• Ageing Well in Victoria Action Plan 2022 – 2026  

• Pyrenees Shire Council Reconciliation Plan (2021 – 2024)  

• Ballarat Community Health  

• Ballarat Health Settlement Service 

• Ballarat YMCA 

• Beaufort & Skipton Health Service 

• Pyrenees Community House  

• Central Grampians Local Learning and 

Employment Network 

• Central Highlands Homelessness 

Alliance 

• Community Asset Committees 

• Community Event Managers  

• Community Groups and Sporting Clubs 

• Reserve / Hall Management Committees   

• Department of Education 

• Department of Families, Fairness & 

Housing 

• Department of Health 

• Disability service providers 

• ECKA Kindergartens 

• First Nations Corporations and 

Cooperatives 

• Grampians Community Health  

• Grampians Disability Advocacy 

• Headspace (Ballarat) 

• Historical Societies & Cemetery Trusts 

• Maryborough & District Health Service 

• Neighbouring Council’s 

• Playgroup Victoria and community 

Playgroups  

• Reconciliation Advisory Committee 

• Relationships Australia (Ballarat) 

• School Focussed Youth Services 

• Service Clubs and Progress Associations 

• U3A 

• Volunteering Ballarat 

• Women's Health Grampians 
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PRIORITY 6 – Being a Climate Resilient Community 

Outcome: A resilient community that supports each other, and the 
natural environment through climate challenges. 

 

Climate change affects health in many ways – both directly and indirectly. Direct impacts 
include morbidity and mortality associated with extreme events such as heatwaves, floods, 
drought and bushfires. Indirect impacts are associated with ecological and land-use change 
(including changes in the spread of infectious diseases), along with worsening air, food and 
water quality. 

Climate change widens existing inequalities and disproportionately impacts the health and 
wellbeing of those more vulnerable. People who are financially disadvantaged can be more 
likely to live in areas prone to extreme weather events, more likely to live in poor quality or 
insecure housing, and less likely to be able to afford cooling, heating and to insure their homes. 

(Victorian Public Health and Wellbeing Plan 2023-2027) 

 

What the Statistics indicate: 

Where we do well: 

• Council has committed to addressing climate change at a local level, as one of 46 
Victorian Councils to sign on to the Victorian Energy Collaboration.  

• Council has an adopted Climate Adaptation Strategy and Climate Action Plan. 

What will influence opportunity for improvement: 

• Our region is experiencing 10-15 more high fire danger days each year than we did in the 
period between 1950 and 1986. 

• Some communities in Pyrenees Shire are dependent upon groundwater, as local 
reservoirs are no longer viable with diminished rainfall. 

• Rainfall will continue to be very variable over time, but over the long term it is expected to 
continue to decline in winter and spring (medium to high confidence) and autumn (low to 
medium confidence), but with some chance of little change. 

• Extreme rainfall events are expected to become more intense on average through the 
century (high confidence) but remain very variable in space and time. 

• By the 2030s, increases in daily maximum temperature of 0.9 to 1.7°C (since the 1990s) 
are expected. 

• By the 2050s, the climate of Ballarat could be more like the current climate of Hamilton. 

(CSIRO climate projections for Central Highlands 2024.) 

 

Bureau of Meteorology – Daily Rainfall (Avoca and Raglan) and Daily maximum temperature - Pyrenees (Ben Nevis). 

Climate Data 2018 2019 2020 2021 2022 2023 

Days 35o + 6 13 2 0 0 1 

Days 25mm rainfall + 
(Avoca) 

1 4 0 5 10 3 

Days 25mm rainfall + 
(Raglan)  

0 3 4 7 6 2 
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Goals Strategies  Role 
Fund 

Status 
2025 / 
2026 

2026 / 
2027 

2027 / 
2028 

2028 / 
2029 

Outcome Indicators  

6.1 Strengthening a 
resilient and 
connected 
community that 
supports each other 
through challenges 
experienced in our 
natural 
environments. 

 

6.1.1   Review and support the implementation 
of Council’s Climate Response & 
Mitigation Action Plan.  

Deliver 
Funding 
Required 

    

- Number of annual heat alerts 
issued. 

Source: Council Data 

- Percentage kerbside collection 
waste diverted from landfill. 

Source: Local Government 

Performance Reporting Framework  

 

6.1.2   Build community capacity to lead 
climate action and other resilience 
initiatives through implementation of 
community emergency resilience plans. 

Support 
Funding 
Required 

    

6.1.3   Support community-led biodiversity 
projects with land care, conservation 
and environmental groups . 

Support 
Funding 
Required 

    

6.1.4   Maintain the Vulnerable Persons 
Register and review other place-based 
support networks as part of the 
Pyrenees Municipal Emergency 
Management Plan.  

Partner  
Within 
Budget 

    

6.1.5   Explore options to increase flow of 
communication during times of 
municipal emergency events. 

Partner 
Within 
Budget 

    

6.1.6   Continue to explore options and 
methodologies for waste management. 

Deliver  
Funding 
Required 

    

6.1.7   Explore climate anxiety and disaster 
trauma healing recovery actions 
including community art, landscaping, 
replanting, and community education 
initiatives. 

Partner  
Within 
Budget 

    

6.1.8   Support initiatives to assist individuals, 
communities and businesses to live 
and work more sustainably. 

Partner 
Funding 
Required 

    
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Key Partners : 

• Agriculture Victoria 

• Catchment Management Authorities 

• CFA 

• Dept. of Families, Fairness & Housing 

• Emergency Recovery Victoria 

• Emergency Recovery / Resilience Network  

• First Nations Corporations / Cooperatives 

• Grampians Central West Waste Recovery 

Resource Group 

• Land Care an environmental Groups 

• Local business and traders associations 

• Municipal Emergency Management & 

Planning Committee 

• Pyrenees Community House 

• Red Cross 

• Regional Roads Victoria 

• Salvation Army 

• State Emergency Service 

• Sustainability Victoria 

• Victoria Police 
  

Council Plan Alignment  

• Pillar 1: Support and grow Liveable Places, Connected Communities 

B - Improve community wellbeing through accessible health services, active lifestyles, 

mental health support, and effective local laws that ensure a high standard of safety and 

amenity. 

D - Strengthen community outcomes by fostering partnerships, supporting volunteers, and 

encouraging civic engagement to build capacity and deliver improved services. 

• Pillar 3: Preserve, promote and enjoy the natural environment 

A - Preserve and manage biodiversity and natural assets for long-term community benefit 

and environmental sustainability. 

B - Mitigate risks, build community resilience, and enhance responsiveness to natural 

disasters through proactive planning and collaboration. 

C - Support local industries and communities in adapting to climate change through 

sustainable practices and strategic adaptation efforts. 

D - Promote responsible waste practices by reducing landfill, improving resource recovery, 

and advocating for accessible, efficient, and rural-appropriate waste services. 

• Pillar 4: Planning and Building Infrastructure for current and future needs  

D - Advocate for fair renewable energy development, access to critical water supplies, and 

effective maintenance of natural and built assets to reduce impacts on communities and 

the environment. 
 

Other linked documents 

• Grampians Region Climate Adaptation Strategy (2021 – 2025) 

• Pyrenees Shire Flood Emergency Plan (2020) 

• Pyrenees Shire Fire Management Plan (2018 – 2021) 

• Pyrenees Shire Council Municipal Emergency Management Plan (2020 – 2023) 

• Pyrenees Shire Council Climate Change Response and Mitigation Action Plan (2021) 

• Pyrenees Shire Council Environmental Sustainability Strategy (2011) 

• Pyrenees Shire Council Road Management Plan (2017) 

• Pyrenees Shire Council Heatwave Plan (2024) 

• Pyrenees Shire Council Waste Management Plan (2022 – 2025)
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Review and Evaluation 

An evaluation program is an important component in the delivery of the Health and Wellbeing 
Plan. Review and evaluation enable: 

• Assessing plan effectiveness, including response to new and emerging issues; 

• Adjustments to be made that are based on evidence-based research of changes in 
population health status and or indicators of health; and 

• Monitoring progress and analysing trends of the Plan and any subordinate area-based 
strategy (i.e., Recreation Strategy, Environmental Sustainability Strategy etc). 

The Public Health and Wellbeing Act 2008 requires Council to annually review this Plan and 
if appropriate, amend the Plan and Action Plan. Where possible, this will be undertaken in 
collaboration with active partners in absence of municipal health and wellbeing network. 

The Municipal Health and Wellbeing Plan, through its annual action plans, will be subject to a 
bi-annual reporting cycle, with progress reports prepared as indicated below. This will provide 
structure and transparency through a reporting process.  

 

Table Two: Evaluation Program 

Evaluation Type Methodology  

1. Outcome evaluation Outcome Indicators documented / tracking impacts over time 

2. Progress evaluation Annual reports tracking progress against commitments using : 

• Achieved  

• Ongoing / In progress / Scheduled 

• Not scheduled to commence  

3. Collaboration evaluation  Annual evaluation of governance structures and associated 
partnership benefits leveraged for community.  
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Governance and Partnership  

It is appreciated that no single function of Council, community or other level of government 
can achieve the outcomes of this Plan. It requires a whole of community approach delivered 
in collaboration with key community services, organisations, and health providers.  

Coordination of the MPHWP’s implementation will be administered by Council, through 
transparent monitoring and evaluation processes with ongoing engagement with our 
community and partner stakeholders.  

The reciprocal value and process is summarised at Table Three.  

 

Table Three: Partner and Stakeholder relationship  

 Community groups, organisations, 

local agencies, and volunteers 

Other levels of Government, peer 

councils and health related peak 

bodies  

They are 

essential in health 

planning and 

delivery as they… 

• Inform us of what’s happening in 
our community. 

• Collaborate with us to advocate, 
plan, and deliver programs and 
services.  

• Engage, connect, and enable 
community participation in healthy 
lifestyles.  

• Provide connections, resources, 
advise and some frameworks/ 
systems to operate within.  

• Enable service delivery through 
provision of grants and program 
funding.  

• Collaborate and partner to deliver 
services and programs of need. 

Council is 

valuable to them 

because we… 

• Provide information, advice, 
support, assets, and resources 
locally.  

• Facilitate and connect ideas, 
groups, and action through 
networks, to support community 
capability and capacity to deliver 
community health. 

• Listen, involve, promote, and 
advocate on local needs, issues, 
and opportunities.  

• Create pathways and access to 
the voice of local communities. 

• Promote and deliver information 
on their position, services and 
advise. 

• Provide local information and 
data on community health and 
wellbeing. 

We engage with 

them through… 
• Advocacy and asset management 

committees. 

• Community meetings, workshops, 
and forums. 

• Individual relationship meetings. 

• Council and community 
promotion channels including 
social media, print media and 
noticeboards. 

• Community engagement 
sessions. 

• Formal reporting and 
correspondence. 

• Advocacy agendas. 

• Networking events, forums, and 
information briefings. 
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Supporting
Women’s
Participation in
Victorian Local
Governments

Local governments,
in their capacity as the
governments closest
to communities, are in
a unique position to
contribute to the global
goal of gender equity
for women.

This Charter is consistent
with national and
international protocols
which highlight equal rights
and opportunities as central
to good local governance
including: the Declaration
on the Role of Australian
Local Government (1997),
the Worldwide Declaration
on Women in Local
Government (1998),
the Victorian Code of Good
Governance (2000) and
the National Framework
for Women in Local
Government (2001).

RECOGNISING the need for increased women’s participation in the key decision making forums in the community and in

democratic governance, we, the local governments of Victoria, on behalf of our communities support the following principles:

GENDER EQUITY  

That women and men have an equal right to be representives in local governments, committees and decision-making positions.

DIVERSITY  

The inclusion of different experiences and perspectives in local governments and community decision-making strengthens

local democratic governance and helps build cohesive communities. Councils and communities encourage and welcome

the participation of all women.

ACTIVE CITIZENSHIP  

Local governments will work with the community to increase the numbers and participation of women in public life, 

so that decision-making more clearly represents and reflects the interests and demographies of communities.

VViiccttoorriiaann LLooccaall GGoovveerrnnmmeenntt

Women’s Charter

Victorian Local Governance Association
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     Date: 14/03/2025 

NP50:  Proposal to name unnamed road between Homebush Road and Station Street “Kathleen Street” 
 
Datum Start Point:   Latitude: 37°  4’  25.5936” S            Longitude:  143°  27’  5.9904” E 
 
Datum End Point:     Latitude: 37°  3’  32.6988” S              Longitude:  143°  27’  2.3004” E 

Road Length: 167 metres 
 
Locality:  Avoca 
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     Date: 03/06/2025 

NP51:  Proposal to name currently unnamed road between Davy Street and Camp Street to “Rose Mary Way” 
 
Datum Start Point:   Latitude: 37° 5' 32.9496'' S              Longitude:  143° 28' 27.7176'' E 
 
Datum End Point:     Latitude: 37° 5' 38.9904'' S               Longitude:  143° 28' 29.2584'' E 

Road Length: 194 metres 
 
Locality:  Avoca 
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Date of next review: August 2025 

Adopted by: 

Date adopted: 

Council 

19 October 2021 

Minor amendment: V1.1 May 2022 

Responsible officer: Manager People & Culture 

1 PURPOSE AND SCOPE 
The Pyrenees Shire Council Chief Executive Officer (CEO) Employment and Remuneration 
Policy sets out Council’s approach to managing CEO recruitment, performance, and 
remuneration in accordance with section 45 of the Local Government Act 2020. 
 
The Policy sets out the process and framework for recruitment and contract renewal of the 
Pyrenees Shire Council CEO, evaluating performance, and setting CEO remuneration in 
accordance with contract terms and conditions. 
 
This Policy has also been written in accordance with section 21 of the Victorian Independent 
Remuneration Tribunal and Improving Parliamentary Standards Act 2019. 

2 POLICY STATEMENT 
The Pyrenees Shire Council (Council), comprising of the elected Councillors, is responsible for 
the appointment of the CEO, determining (with the CEO) the CEO’s Key Performance Plan, 
assessing the CEO’s performance against that plan, and determining the CEO’s contract 
conditions including appropriate remuneration. 
 
Confidential support will be provided to Council with its obligations regarding CEO 
recruitment, performance, and remuneration by the Manager People & Culture.   
 
All records relating to these processes will be maintained in a secure and confidential 
manner by the Manager People & Culture. 

2.1 Principles 
The following principles aim to guide Council in its functions relating to the appointment, 
remuneration and performance appraisal of the CEO –  
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• Decision-making must be fair, transparent, and applied consistently, 

• Employment decisions must be based on a proper assessment of an individual’s 
work-related qualities, abilities, and potential against the genuine requirements of 
the role,  

• Decisions to appoint a new CEO must be based on merit, without bias or 
discrimination, 

• CEO remuneration should be -   
o fair and reasonable recompense in return for performing the inherent 

requirements of the role, 
o have regard to Council’s fiscal and economic circumstances, 
o competitive and attractive in the relevant market, 

• Councillors with a conflict of interest must not participate in the CEO recruitment 
process.  

3 POLICY CRITERIA 

3.1 Appointment of Acting CEO 
S11(23) of the Local Government Act 2020 allows a Council to delegate to the CEO the power 
to appoint an Acting CEO for a period not exceeding 28 days. 

3.2 Independent professional advice  
Council will obtain independent professional advice in relation to any matters dealt with in 
the CEO Employment and Remuneration Policy, including but not limited to CEO recruitment 
and performance review. 

3.3 CEO Employment and Remuneration Committee 
Council may establish a CEO Employment and Remuneration Committee (E&R Committee) 
to undertake any part of this Policy. 
 
If established, the E&R Committee should –  
 

• Comprise of at least three (3) Councillors, one of which must be the Mayor, 

• Be Chaired by an independent member with extensive executive human resources 
experience, 

• Be supported in a secretariat capacity by the Manager People & Culture. 
 
If established, the E&R Committee will be responsible for implementing the requirements of 
this Policy. 
 
An independent Chair must be provided with appropriate remuneration for their work. 
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3.4 CEO Recruitment and Appointment 
In accordance with Council’s Procurement Policy, and with the support of the Manager 
People & Culture, Council1 will appoint a specialist executive recruitment consultant to 
manage the process of recruiting a CEO.  This will include – 
 

• Taking a detailed brief from Council on the role and the ideal candidate attributes, 

• Preparing a detailed schedule outlining the process, 

• Preparing a suitable position description and key selection criteria for approval by 
Council, 

• Providing advice to Council on appropriate remuneration and employment 
conditions based on industry benchmarks and any Determination that is in effect 
under section 21 of the Victorian Independent Remuneration Tribunal and Improving 
Parliamentary Standards Act 2019. 

• Developing an advertising strategy to attract suitable candidates, 

• Assisting Council in conducting first and second round interviews to determine a 
shortlist of candidates, 

• Conducting the relevant psychometrics to determine best fit (if required), 

• Conducting reference checks on the preferred candidate, 

• Performing probity checks on the preferred candidate, 

• Working with the Manager People & Culture to develop and issue the contract of 
employment for the new CEO (utilising external legal advisors if required), 

• Preparing the communications for Council to announce the appointment of the new 
CEO,  

• Providing advice to Council on a performance plan for the probation period of the 
new CEO, and 

• Working with the Manager People & Culture to induct the new CEO. 

3.5 CEO Contract Terms and Conditions 
A contract of employment must be developed for the CEO, including the following 
mandatory terms and conditions –  
 

• The responsibilities of the position, 

• A contract term for a period of up to five (5) years, 

• A CEO is eligible to be re-appointed under a new contract of employment at the end 
of the former contract term, for a further period of up to five (5) years, 

• A total remuneration package that includes salary, superannuation, the cost of a 
motor vehicle to Council and the cost of other employment benefits and associated 
fringe benefits tax, but should exclude general business expenses such as 
computers, mobile phones or study leave,  

• Legislative obligations including those continuing after appointment, 

 
1 In this section, where reference is made to ‘Council’ this may also refer to the CEO Employment and 
Remuneration Committee if established. 
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• Termination of contract provisions – e.g., Council may terminate a contract by 
providing the CEO with six months’ notice in writing,  

• Processes for managing unsatisfactory performance or early termination, and 

• Any other requirements or conditions prescribed by the regulations in relation to 
the employment of a CEO. 

 
 
A newly appointed CEO will be subject to a six-month probationary period, reviewed 
periodically in accordance with Council’s recruitment processes.  Renewal of contracts for 
existing CEOs will not be subject to a probationary period. 
 
If there is a vacancy in the office of Chief Executive Officer, or the CEO is unable to perform 
their duties, the Council must appoint a person to be the Acting Chief Executive Officer. 

3.6 Contract expiry 
Council must review CEO performance at least six months prior to the expiry of the CEO 
contract and regarding current legislation to either -  
 

• reappoint the CEO for a further period not exceeding five (5) years, or 

• determine to advertise for recruitment for a new CEO. 

3.7 CEO Key Performance Criteria / Plan 
In collaboration with the CEO, Council will adopt an annual key performance plan for the 
CEO.  The Plan will document agreed objectives and outcomes to be delivered over a twelve-
month period. 
 
The CEO will provide progress reports to Council at each review. 

3.8 CEO Performance Review 
An annual review of the performance of the CEO against annual key performance objectives 
will be undertaken by Council2.  Council will appoint an independent consultant to assist 
with the CEO review process. 
 
The annual review will assess the performance of the CEO against annual key performance 
objectives and develop new objectives for the following year.  The review will also include 
the opportunity for Council to provide the CEO with performance related feedback and input 
into the CEO’s development plan.  The CEO will also provide feedback on the performance of 
the Council as part of a 360-degree feedback process. 
 
The performance review will be completed annually to coincide with the anniversary of the 
CEO’s commencement date.   

 
2 In this section, where reference is made to ‘Council’ this may also refer to the CEO Employment and 
Remuneration Committee if established. 
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An informal performance review may be conducted within 6 months of the formal annual 
review each year thereafter.  The information review will provide the CEO with feedback and 
the opportunity to adjust any of the objectives set in the formal performance review if 
required. 
 
The Manager People & Culture may provide support to Council during the performance 
review process.  Records from the formal annual performance review, and any informal 
interim performance reviews, will be securely and confidentially maintained by the Manager 
People & Culture. 

3.9 CEO Remuneration and Expenses 

3.9.1 Remuneration 
Following the annual formal performance review of the CEO, Council will review the 
remuneration of the CEO.  Any decision to increase the remuneration of the CEO must –  
 

• be in accordance with the policy principles detailed in section 2.1 above, 

• recognise any reputation impact if increases are outside those agreed for other 
employees during enterprise bargaining agreement processes,  

• have regard to any statement of policy issued by the Government of Victoria which 
is in force with respect to its wages policy (or equivalent), and 

• have regard to any Determination that is currently in effect under section 21 of the 
Victorian Independent Remuneration Tribunal and Improving Parliamentary 
Standards Act 2019 in relation to remuneration bands for executives employed in 
public sector / service bodies. 

3.9.2 Expenses 
The CEO may be provided a Corporate Card to use in transactions related to the role of CEO.  
Corporate card expenditure will be reviewed and approved by the Manager Finance.  
Council’s Audit & Risk Advisory Committee will receive reports on all CEO corporate card 
transactions.   
 
Council will meet reasonable expenses incurred by the CEO, including but not limited to –  
 

• membership and subscription fees payable to professional associations which are 
reasonably necessary or desirable in performance of duties, 

• reasonable costs incurred where attending conferences, seminars or undertaking 
study, 

• reasonable costs incurred in performance of official duties. 

4 DISPUTE RESOLUTION 
In relation to any matter under this Policy or the CEO’s employment contract that may be in 
dispute, either the CEO or Council may – 
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a. give written notice to each other of particulars of any matter in dispute, and 
b. within 14 days of receiving a notice specified in sub-clause 7(a), a meeting will be 

convened between Council (along with any nominated representative of Council) 
and the CEO (along with any nominated representative of the CEO) in an attempt to 
resolve the dispute. 

 
The CEO and Council will attempt to resolve the dispute at the workplace level. 
 
Upon failure to resolve the dispute at the workplace level, the CEO and Council will –  
 

a. refer the dispute to an independent mediator as agreed by the CEO and Council, or 
otherwise as nominated by the Executive Director of Local Government Victoria, 

b. agree to participate in any mediation process in good faith, with such mediation to 
operate in a manner as agreed by the CEO and Council, and 

c. acknowledge the right of either the CEO or Council to appoint, in writing, another 
person to act on their behalf in relation to any mediation process. 

 
The cost of the mediation service will be met by Council. 
 
The facilitation of the mediation process will be undertaken by Council’s Councillor Conduct 
Officer – Director Corporate & Community Services. 
 
The CEO and Council will each be responsible for meeting the cost of any advisor or 
nominated representative used by them. 

5 BREACH OF POLICY 
Failure to maintain and comply with this policy may be a breach of section 45 of the Local 
Government Act 2020 and accordingly be subject to review by the Local Government 
Inspectorate. 

6 DEFINITIONS 
CEO Chief Executive Officer 

Contract Chief Executive Officer Employment Contract 

Council Pyrenees Shire Council, OR 

Employment & Remuneration Committee 

Councillor Elected representatives – Mayor or Councillor as defined by the Local 
Government Act 2020 

Remuneration Salary and salary equivalents 
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7 REFERENCE  
Related legislation –  

• Local Government Act 1989 

• Local Government Act 2020 

• Victorian Independent Remuneration Tribunal and Improving Parliamentary 
Standards Act 2019 

 
Related Council Policy –  

• Procurement Policy 

7.1 Consultation and impact 
Pyrenees Shire Council is committed to consultation and cooperation between management 
and its employees.  Development of this Policy was conducted in consultation with relevant 
staff and Council prior to approval.  It is considered that this Policy does not impact 
negatively on the rights identified in the Charter of Human Rights and Responsibilities 
(2007). 
 
This Policy has been reviewed in accordance with the Gender Equality Act 2020 and a gender 
impact assessment has been conducted, which did not raise any recommendations for 
improvement. 

8 VERSION HISTORY 
Version Number Issue date Description of change 

1.0 October 2021 Initial release 

8.1 Policy Review 
All Policies must be reviewed within 4 years.  This Policy will be reviewed in a 4-year cycle.  
 
It is recognised that, from time to time, circumstances may change leading to the need for 
minor administrative changes to this document.  Where an update does not materially alter 
the policy, such a change may be made administratively.  However, any change or update 
which materially alters this document must be by resolution of Council. 
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