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Department of Energy, Environment
and Climate Action

402-406 Mair Street
Ballarat, Vic. 3350
Telephone: 5336 6856
deeca.vic.gov.au

Ref: 0505584
Mr Doug Gowans
Pyrenees Shire Council
5 Lawrence Street
BEAUFORT VIC 3373

Dear Doug
JAMES SCULLIN MEMORIAL PARK - TRAWALLA

DEECA was recently contacted by the Beaufort Historical Society (BHS) regarding their proposed request for
erection of ‘Information panels’ that tell the story of James Scullin, the 9™ Prime Minister of Australia, and a path
within the James Scullin Memorial Park. DEECA believes that Council has also been in discussion with the BHS
on this proposal.

DEECA has advised the BHS that for the proposed request to be considered, it would require an ongoing land
manager to manage and maintain the reserve. In reviewing the request, and investigating the history of the site,
DEECA found that Council did request management of the site many years back due to its significance and
location within the Council boundaries. Unfortunately, this appointment didn’t proceed but Council continued to
maintain the grounds on behalf of its community.

Given the circumstances, DEECA considers Council is best placed to manage the reserve on behalf of the local
community. Therefore, would Council consider becoming the appointed manager of the reserve to enable the
proposed request of BHS?

If you have any questions in respect to this matter, please contact Anthony Dunster-Jones on 0488 123 130 or
via email at publicland.grampians@deeca.vic.gov.au

Yours sincerely,

(efelber

Daniel McMahon
Program Manager
Land & Built Environment — Grampians Region

07 /08 /2025

Any personal information about you or a third party in your correspondence will be protected under the provisions of the Privacy and

Data Protection Act 2014. It will only be used or disclosed to appropriate Ministerial, Statutory Authority, or departmental staff in
regard to the purpose for which it was provided, unless required or authorized by law. Enquiries about access to information about ORIA
you held by the Department should be directed to foi.unit@delwp.vic.gov.au or FOI Unit, Department of Energy, Environment and Sovernment

Climate Action, PO Box 500, East Melbourne, Victoria 8002.

OFFICIAL
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Waubra Recreation Reserve Master Plan - DRAFT - Layout for Final Doc

August 2025

Title Page

Waubra Recreation Reserve Master Plan
Working together to encourage broader use of the Waubra Recreation Reserve, through a

welcoming and well-governed community destination that supports the health and wellbeing of
our community.
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Acknowledgement of Country

Pyrenees Shire acknowledge the people past and present of the Wadawurrung, Dja Dja
Wurrung, Eastern Maar, Wotjobaluk, Jaadwa, Jadawadja, Wergaia and Jupagulk Nations, whose
land and waters the Pyrenees Shire operates on. We pay our respects to their Ancestors and
Elders, recognise and respect their customs, stewardship and continuing connection to
Country.

Intersectionality and Gender Equality

Council is committed to working within an intersectional approach, particularly through
understanding characteristics that may result in a form of discrimination. We acknowledge that
individuals often experience multiple forms of discrimination simultaneously, for example due
to their gender, sexual orientation, age, disability status or ethnicity. Council will continuously
be focussed on how people experience any form of discrimination, through listening to
communities that may be facing marginalisation.

We will deliver our programs and activities to be inclusive, which address discriminatory
practices. This includes embedding not only gender equity, but other intersectionality impacts
into our strategies and planning processes.

Pyrenees Shire Council commitment to child safety

Pyrenees Shire Council is committed to being a Child Safe Organisation and has a zero-
tolerance position to abuse or harm to children, young people, or any other person.

Council is committed to creating culturally safe environments where children feel safe, are
empowered, valued, and protected — where all children have a voice and are listened to, their
views respected, and provided with opportunities to contribute to the planning, design, and
development of our services and activities that might impact them.

Acknowledgements

The development of the Waubra Recreation Reserve Master Plan has been a collaborative effort,
made possible by the valuable input and contributions of the local community, key
stakeholders, and industry professionals. We extend our sincere gratitude to all those who
shared their insights, experiences, and aspirations for the future of the Reserve. Their feedback
has been instrumental in shaping this plan to reflect the needs and priorities of the Waubra and
district community.

We particularly acknowledge and thank:
e The Waubra Community Asset Committee
e Waubra Football Netball Club
e Waubra Bowls Club

e Eureka Community Kindergarten Association (ECKA), both the staff and children
attending Waubra Preschool

e Students and teachers at Waubra Primary School

¢ Waubraresidents who participated in engagement processes
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e Group GSA and their sub-consultants for their technical expertise and input.
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Project Introduction

The Waubra Recreation Reserve is a central hub for Waubra and a broader district, hosting
sports, community events, and social inclusion activities. As the only community asset in
Waubra, the reserve plays a vital role as a gathering point for our community.

The Reserve Master Plan has been developed to support a collaborative approach in the future
development of the Reserve for Council, the Community Asset Committee (CAC), tenant users
and the broader community.

This master plan is supported and aligned to a framework of other governing directions and
strategic plans established by Pyrenees Shire Council. These include, but are not limited to:

e 2025-2029 Council Plan

e 2025-2029 Municipal Health and Wellbeing Plan
e 2017 -2027 Recreation Strategy

e 2023 -2032 Asset Management Plan

The Master Plan serves as a strategic guide for the future use, development, and investment in
the Waubra Recreation Reserve, responding to the evolving needs of the surrounding
community and existing user groups. It outlines a long-term vision supported by a series of
staged actions.

Individual projects identified within the plan are indicative and will be subject to further detailed
feasibility assessments, operational planning, design development, and procurement
processes as appropriate.
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Community Profile

Pyrenees Shire is located in the Central West of Victoria, approximately 130 kilometres
Northwest of Melbourne. There are over 50 unique localities across the 3,435 square
kilometres. While we have a small population, the Shire is custodian of an extensive range of
recreational spaces and community assets.

Note the following key statistics of relevance to reserve master planning:
Our people

e Ourtotal populationis 7,671 (2021), increasing by 6% (431 persons) from 2016 to 2021.
Our median age is 50 years, compared to a younger Victoria median of 38.

e We are ageing, with the largest growth in the 70-74 age group, increasing by 22% since
2016.

e Babies, children, and young people make up nearly a quarter of our total population.
e 28.6% of our residents live with some form disability.

Our households

e 66% (1,964) of households contain families.
e Single lone households make up 32% (938) of all households.

Our wellbeing

e Over half of our population is connected outside of their household, with 58% involved
in an organised group.
e 16% of our population participated in organised sport.

Our Health

e 36% of the population reported having one or more long-term health conditions.
e 22% of adults reported high or very high psychological distress (2020).

e 40% of adults are identified as being sufficiently physically active.

e 67% of adult residents reporting overweight or obese.

Waubra and District Profile

The Reserve services a broader region than just the immediacy of the Waubra township. A
broader district that includes places such as Glenbrae, Ercildoune, Langi Kal Kal, Trawalla,
Brewster and Nerring, draw participants. The below provides some context of the District:

e Apopulation of 965 total persons (2021) that accounts for 12.6% of the Pyrenees
population.

e 22 First nations people call the District home.

e 17% of the population were born overseas; with top countries of birth being England,
Fiji, South Africa, Greece and Malaysia.

e 58% of the population has a long-term health condition, with the top 5 health conditions

being:
Arthritis 6.3%
Mental health condition (including depression or anxiety) 4.7%
Asthma 4.5%
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Heart disease (including heart attack or angina) 2.9%
Diabetes (excluding gestational diabetes) 2.8%

e 17.4% of population lived at a different address 5 years ago, moving from other parts of
Victoria and other states, with 3 people moving from overseas.

e Thereis a high dependence on vehicles, with 78% of dwellings having 2 or more vehicles
and 42% maintaining 3 or more vehicles.

e Atthe 2021 Census, there were 345 residents actively employed and 446 not in the
labour force (i.e. in education, retired, domestic care). Of those active in the labour

force:
Employed, work full-time 61%
Employed, work part-time 30%
Employed, away from work 6%
Unemployed 3%
Total labour force 100%

Waubra Township profile

Within this broader district, Waubra township maintains the largest population of 308 residents
(2021).

Household composition on Waubra consists of 73% family (2 or more people per household),
23% lone households and 4% group households.

There is limited cultural diversity in the community diminishing demand on Language Other
Than English (LOTE) materials and 61% of population is active in the labour force, higher than
48% across the Shire.

16% of the population provided unpaid assistance to a person with a disability, health condition
or due to old age, and 15% (or 37 people) provided voluntary work through a group in the 12
months of the 2021 Census.

The age profile of the catchment is consistent between the District and Waubra township (see
Chart One), with a notable difference of 10% more Key Workers in the District compared to the
Waubra township.

Of note, the ageing profile of Waubra township is closer aligned with that of the Shire (49%
people aged 50+), yet is balanced with a larger percentage of babies (0-5) and young people (10
to 18). This indicates opportunity for a focus on children and young programming / activities and
those for older residents.
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Chart One — Age Profile Comparison
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About the Reserve

The reserve is owned by the Pyrenees Shire Council, and it is managed by a Community Asset
Committee (CAC) under an Instrument of Delegation.

The site is a total of 5.94 hectares of public open space and surrounded by a mixture of urban
and rural living opportunities, with a core of well-established housing surrounding the site. The
reserve is presently the township’s sole community facility.

The reserve is home to key user groups, including the Waubra Football Netball Club and the
Waubra Bowls Club, as well as serving as a venue for community events.

As exhibited over page, the site includes the provision of one sports oval, a series of sports hard
courts and a bowling club.

Participation

Active participation data has been collected through the State Sporting Associations to provide
an indicative view of the reserve’s use for organised sport. While data availability varies by sport,
these figures offer a useful snapshot of membership, competition participation, and usage
patterns in recent years.

Netball - Data provided for the 2024 season shows total registered players across senior and
junior teams to be on a positive trajectory, following several years of consistent levels of
participation. Both training and match days are hosted at the reserve, with home games drawing
significant attendance from the Waubra community and visiting clubs. In addition, extra-
curricular competitions such as Lightning Premierships have been hosted at the reserve several
times in recent years, attracting large crowds for these multi-day events.
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AFL Football - Five years of participation data indicate the club sits comfortably within the
middle of the league in terms of membership numbers. Participation has remained stable over
this period, reflecting the club’s sustained presence in the district’s sporting calendar. Like
netball, both training and games are held at the reserve multiple times per week, from early
April through to September.

Lawn Bowls — Membership over the past five years has remained steady at approximately 45-50
members, with regular seasonal competition, training, and social play from early September
through to the end of February. The Waubra Bowls Club is notable for having the youngest
average player age within its district and is among the youngest clubs within the state.

School Use — Waubra Primary School regularly uses the reserve for athletics carnivals, cross-
country events, and informal activities, reinforcing the reserve’s role as an important
community sport and education venue.

While accessibility to participation data was limited, it clearly demonstrates the reserve’s
ongoing importance for formal sporting competition, training, and broader community use.
Future participation monitoring, particularly across all sports and activities, will strengthen
planning for facility upgrades and programming by providing clearer evidence of growth trends,
seasonal variations, and demographic shifts.

Usage

The reserve facilities experience seasonal variation in use, with demand shifting throughout the
year in line with sporting seasons and community needs. In addition to formal sporting
activities, the Community Hub is regularly hired by local groups for meetings, programs, and
events. The reserve also hosts a variety of private functions, such as wakes, celebrations, and
personal gatherings, highlighting its role as both a sporting and social focal point for Waubra
and the wider district.

While the Waubra Preschool/Kindergarten is a vital part of the Community Hub, the master plan
has primarily focused on the leisure-oriented aspects of the community. Any future changes or
expansions to childcare and early learning facilities, driven by increased demand, will be
addressed through separate, detailed planning and design processes.
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EXISTING
INFRASTRUCTURE

PLAN

Facilities and amenities
+ Football oval

+  Netball court

+  Multi use court - netball and tennis court
+  Waubra Bowling Club

+  Waubra Football Netball Club Clubroom
+  Waubra Preschool

+  Sports lighting

+ Playground

+  Picnic facilities

+ Public toilet

Stakeholders and users

+  Waubra Committee of Management
+  Waubra Football Netball Club

+  Waubra Preschool

+  Waubra Bowling Club

+  Waubra Residents (community)

+  Waubra Primary School

+ Other Waubra and District Community Groups
+  Pyrenees Shire Councilors

+ Pyrenees Shire Council Officers

+ Sportand Recreation Victoria

+ State and Local Sporting Bodies

+ Rural Roads Victoria

Waubra Recreation Reserve Master Plan

Pyrenees Shire Council
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Opportunities
Prior to developing the master plan the following were identified as operational challenges:
1. Need for a shared vision for future growth

There has been no clear direction on how to expand or diversify the use of the reserve.
Questions have remained about its potential to host new user groups, accommodate more
diverse community programs, or attract new sports and leisure activities.

2. Ambiguity in Stakeholder Responsibilities

Existing licenses, Memorandums of Understanding (MOUs), and agreements lack clarity,
leading to confusion over the roles and responsibilities of stakeholders, including the CAC,
tenants, and the Council.

3. Governance and Operational Challenges

The current governance structure requires review to ensure sustainable, efficient and
transparent operations, with adequate resources and clear accountability to lead and affect
future decision-making.

4. Financial obligations of the CAC

The CAC faces increasing financial obligations in managing the reserve. Reliance on a
succession of dedicated and supported volunteers who have varying capability and capacity,
which creates challenges in supporting tenant needs and expectations, maintaining safe,
inclusive facilities, and budget planning for future upgrades.

5. Changing user needs

There is an opportunity to upgrade reserve facilities to better meet the evolving needs of primary
tenants and community.

6. Functionality for Diverse Users

The reserve needs to cater to both organised sports and passive recreation, social and other
community events and programs. Enhancing functionality for multiple user types will help
balance the needs of tenant clubs with broader community aspirations.

7. Maintaining contemporary Sporting Infrastructure

Guidance and directions set by peak bodies and associations, provide risk of infrastructure not
keeping pace with new and emerging standards including;

= Gender neutral and Female-friendly change facilities to ensure gender equity.

= Suitable umpire change rooms.

= Medical and first aid spaces.

= [Inclusive facilities that meet all-abilities standards and better practice guidelines.

= Access and inclusion requirements, including measures to promote diversity, and
participation of culturally diverse communities.

= |nsurance and risk assessment provisions to support safety and emergency
management of participants, spectators, and property.

8. Strategic Planning for Capital Upgrades
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Tenants have submitted conflicting individual and or uncoordinated requests for capital

improvements, creating challenges in prioritisation and alignment with broader community
needs and strategic goals.

Developing a master plan for the Waubra Recreation Reserve offers a valuable opportunity to
address these challenges. The plan will:

= Highlight the needs of both the broader Waubra district and specific reserve user
groups.

= Provide a strategic framework to guide future investments by tenants, the CAC and
Pyrenees Shire Council.

= Ensure the reserve continues to strategically develop into a safe, accessible, and
inclusive space that meets required standards and appreciating community
expectations.

By addressing these needs, the master plan aims to support the continued development of
Waubra Recreation Reserve as a welcoming, dynamic, and well-governed community facility.
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The development of the master plan was undertaken in four key stages:

Stage One
Project Establishment

Review of available evidence base data

Demographic analysis

Site inspections and the development of a site survey
Established a current condition map

Stage Two

Stakeholder Engagement
& Background Review &
Analysis

See Engagement methodology

Stage Three
Development of Draft
Master Plan

Key directions established

Master Plan options developed

Draft Master Plan concept developed

Cost estimate report commissioned

Public four-week exhibition of Draft concept plan
Multiple CAC workshops

Stage Four
Final Report & Master
Plan

Community Draft Master Plan drop in session
Final Master Plan adopted

Engagement Methodology

The engagement methodology for the Waubra Recreation Reserve Master Plan adopted a
consultative, and inclusive approach to ensure the community's needs, aspirations, and

priorities were well captured.

Key Phases

Summary

1. Preparation &
Planning

Initiated a council staff engagement team

Defined project scope, expectations, and engagement
tools

Identified key audiences, ensuring inclusivity

2. Engagement
Objectives

To raise awareness, trust, and excitement in the
opportunity

Gathered insights for infrastructure, activation, and
safety needs

Aim to manage expectations around timelines,
budgets, and scope

Ensured all community groups have a voice

3. Engagement Tools &
Platforms

Community Surveys: 30 completed (27 online, 3
written)
Drop-in Sessions: 3 sessions, 3 total attendees
Direct Engagement:

o Initial CAC facilitated engagement session (8

attendees)

o Waubra Kindergarten: 14 Children, 2 Teachers
Waubra Primary School: 27 Children
o 2 CAC development workshops

@)

Attachment: 11.3.1.1
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4. Engagement Focus
Areas

Local Knowledge & Use: To identify connections,
concerns, and opportunities.

Infrastructure & Access: Assess movement, parking,
and accessibility.

Prioritisation & Success Measures: Define priorities and
community expectations.

Activation: Gather ideas for events and activities.

5. Analysis & Reporting

Collected, analysed, and summarised engagement
data.

Identified common themes, priorities, and areas
requiring further investigation.

Attachment: 11.3.1.1
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Engagement Findings

The community engagement approach for the project provided a wealth of community
knowledge and directions to guide this plan. Detailed information is available at a separate
Waubra Master Plan Community Engagement Report that has been documented as an evidence
base to this master plan.

Several common themes and consistent messages were received from stakeholders throughout
the engagement phase, with the following documenting the most prevalent opportunities for
improvement:

Community Connection and Use of the Reserve

The engagement process revealed a strong sense of connection to the site, particularly from
those involved in its formal use, such as sporting clubs, volunteers, and active participants.
However, it also highlighted that while the reserve serves as the only desighated park in Waubra,
its appeal is somewhat limited to those engaged in structured activities like football and netball.
This sense of exclusivity was a source of frustration for some community members who felt little
motivation to use the space unless they were connected to these sports.

Nevertheless, the Reserve’s role as a gathering place for the broader community was clear, with
nearly 70% of survey respondents having attended social events at the Hub. This highlights its
value as a community centre where residents come to connect and strengthen relationships.
The reserve is also vital for the surrounding district, drawing people from a wide area who
typically travel by car, many within a 60-minute radius.

Traffic and Safety Concerns

Traffic management was raised as a key concern from two perspectives. Firstly, the reserve
functions as a hub for school bus collections, where vehicle movements during pick-up and
drop-off times present a potential risk. Secondly, on busy sport competition days, high traffic
volumes within the reserve lead to congestion that overflows onto the highway, presenting a
potential hazard for both vehicles and pedestrians.

Need for improved accessibility for pedestrians was a high need, with many seeking
improvements to the pathways both within and leading to the reserve. Creating compliant, all
abilities access paths was seen as a critical step toward improving mobility for older adults and
people with disabilities.

Other safety concerns such as inadequate lighting, user behaviour and unleashed dogs,
resulted in 31% of respondents feeling unsafe.

Expanding Activities and Community Programs

There was also strong interest in expanding the range of services and programs offered at the
reserve to better reflect the needs of the broader community. Suggestions ranged from
children’s and junior sporting activities, to programs that foster social connection, such as craft
nights, gentle exercise groups, and communal dinners.

Respondents emphasised the importance of creating opportunities that cater to children and
young people, particularly to encourage greater female participation, while also recognising the
needs of older adults and those with disabilities.
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Events and activities that bring the community together, such as car boot sales, art groups, and
events promoting mental health and well-being, were among the most common ideas.
Encouragingly, many of these programs could be implemented within the existing infrastructure,
except for a need to create informal play spaces and youth-focused zones.

Enhancing Reserve Infrastructure and Amenities

When it came to asset development, participants expressed a clear desire to see the reserve
evolve into a more inviting and functional space. Suggestions included creating engaging play
spaces for all age groups, from themed playgrounds and water play areas to obstacle courses
and pump tracks for children and young people. Passive leisure spaces were also highlighted as
priorities, with calls for improved landscaping, walking and bike tracks, garden beds, and picnic
areas to encourage a broader range of users to enjoy the reserve.

Safety and accessibility were recurring priorities for asset improvements. Participants stressed
the need for better traffic management within the reserve, including designated parking areas,
improved signage, and safer entry and exit points from the highway. Insufficient lighting at key
locations, such as the rear of the Hub, key access path networks, and parking areas, was
another expressed concern.

Respondents also identified a spatial disconnect between the reserve’s key facilities, such as
the Hub, Bowling Club, and hard courts, suggesting that improved physical connectivity could
enhance overall functionality and the experience of the reserve.

In terms of existing assets, upgrades to playgrounds, sports surfaces, female-friendly change
facilities, and amenities to support netball courts were identified as priorities. Additionally,
there were requests to upgrade the reserve’s power supply capacity, which currently does not
have the capacity to accommodate a current use or any expansion of assets that require
additional power draw.

Building Community Pride and Beautification Efforts

A desire to build improved pride of place was also evident throughout the engagement.
Participants felt that the reserve could benefit from beautification works, such as tree planting
and landscaping, alongside improved signage to enhance branding, wayfinding and to promote
the reserve both internally and externally.

Communication and Engagement

Communication was another key theme, with the community seeking clearer, more consistent
updates about activities and plans for the reserve, delivered through direct mail and social
media from local community groups.

In reference to reserve management, respondents urged Council and the Community Asset
Committee to improve accountability and commitment to asset maintenance, ensuring that the
reserve remains a well-kept and functional community space.

Many participants noted that trust is built not only through presence, but through the committed
action and closing the loop on requests that cannot be delivered in a prompt manner. This
feedback presents a valuable opportunity to embed a culture of transparency and
responsiveness that strengthens relationships and builds long-term trust across the Waubra
and district community.
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Broader Community Aspirations and Challenges

Through the engagement process, residents reflected on the great qualities of living in Waubra,
celebrating the town’s friendly and welcoming people, strong community spirit, and quiet rural
atmosphere with beautiful views. Some challenges were highlighted, including power supply
limitations, road safety associated with the Sunraysia Highway, social isolation, and the rising
cost of living.

Waubra is a community that deeply values its Recreation Reserve and sees opportunities for
improvement. Addressing accessibility and the functionality of the reserve will not only meet
the needs of its current users but to also attract a broader segment of the community. By
creating more inclusive spaces, expanding program offerings, and fostering pride of place, the
Reserve can fulfill its potential as a hub for connection, activity, and well-being for the Waubra
community and surrounding district.
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appeal, including seating landscaping.

@ Implement minor capital projects to improve safety throughout the
reserve, including lighting and boundary fence upgrades.

@ Waubra Bowls Club (Undertake design and feasibility study for
future Waubra Bowls club upgrades

@ Future economic development zone

Future sealed road for truck and vehicle movement

General Upgrades

General provision for signage upgrades, to include overflow car
parking, Local Law off leash dog rules, branding for community hub
and tenants, on site direction and safety signage.

: e A
cale 11500 @ A3 |

g3 wROUPGSA

20 of 129



AGENDA - Ordinary Meeting of Council - 15 September 2025 Attachments Attachment: 11.3.1.1
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| withthe Department of

Transport and Planning.

=g

~ o

Access arrangements onto
Sunraysia Highway to be
discussed with Department of
Transport and Planning.

Car Parking Requirements
Proposed car parking spaces

CONE 5T L=

The development plan proposes formalised car parking
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Recommendations / Action plan

The recommendations are structured under four key areas of People, Participation, Place, and Partnership. These categories are used to ensure a
holistic approach to support community strengthening through the Reserve’s development and using the assets unique spaces to deliver improved
social, health and wellbeing outcomes:

e People recognise and builds the capability and resilience of the individuals and groups who use and benefit from the space.

e Participation focuses on the programs, activities, and opportunities that drive use, engagement and community connection.

e Place considers pride in the physical environment, including infrastructure, accessibility, and overall functionality.

e Partnership addresses governance, collaboration, and the strategic relationships required to support and sustain the Reserve.

This framework ensures that all actions and recommendations align with both the needs of the community and the long-term vision for the Reserve.

Priority of Recommendations

The Action Plan outlines a clear pathway for delivering the Master Plan’s vision. It has been developed to support Council, the Community Asset
Committee (CAC), other tiers of government, and local stakeholders in identifying, prioritising, and implementing key improvements to the Waubra
Recreation Reserve.

Each action item includes details regarding its indicative timeframe, estimated cost, and assigned responsibility.

The term Accountability refers to the organisation or stakeholder considered best placed to lead or oversee the delivery of the action. In some cases,
this may involve collaboration between multiple parties, with Council often acting as a partner or facilitator. Where the Community Asset Committee
is listed, the action may be community-led or require the CAC to play a coordinating role with users or external providers. Importantly, being listed as
the responsible party does not always imply sole financial responsibility but rather denotes who should take the lead in initiating and progressing the
item.

To support detailed planning, actions have also been grouped into project clusters, enabling opportunities for efficiency through economies of scale.
However, individual actions or smaller components within a cluster may be implemented independently as capacity and / or funding allow —
particularly in cases where a community group is empowered to lead delivery.

Timeframes for Implementation

Timeframes for implementation are identified as follows:
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Ongoing: Actions that require continuous implementation, support, or oversight across the life of the Master Plan.
Short Term (0-3 years): Actions that are high priority or have minimal barriers to delivery.
Medium Term (4-8 years): Actions requiring further planning, funding, or collaboration to progress.

Long Term (9+ years): Aspirational or large-scale projects likely to be delivered in later stages or as opportunities arise.

Capital Works Implementation Process

To support the future delivery of projects identified in this master plan, the following steps outline a typical project planning process, required to
move from concept to construction. These steps are led by Council, and may require dedicated resources or external expertise depending on the
scale and complexity of the project:

1.

Establishment of a Project Working Group

Bringing together key stakeholders which may include CAC members, tenant clubs, community representatives, State bodies (Sport and
Recreation Victoria) and state sporting associations. This provides the necessary expertise to guide project development, partnership, and
maintain alignment with strategic priorities.

Development of a Project Concept
Including initial scoping, high-level site planning, and, where required, preparation of concept designs beyond those provided in this master
plan to determine feasibility.

Site Investigations
Assessing site conditions, constraints, and opportunities, including geotechnical, environmental, or service-related investigations where
necessary.

Business Case and / or Operational Planning
Preparing a business case and / or operational plan (which may require external funding or advice) to demonstrate the viability, operating
costs, governance structure, and resource requirements for the ongoing management of the proposed infrastructure.

Stakeholder and Community Engagement
Ensuring further input is gathered from user groups, residents, and other relevant parties to confirm support and refine design needs and
priorities.

Attachment: 11.3.1.1
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10.

Preparation of Detailed Designs
Engaging qualified professionals to prepare full detailed designs suitable for construction, inclusive of access, services, DDA requirements,
sustainability measures, and integration with existing infrastructure.

Quantity Surveyor (QS) Cost Estimate

Commissioning a detailed QS report based on final designs to provide accurate capital cost estimates, which inform Council budgeting,
grant applications, and project staging. Allowances should be made for project management (5%-15% depending on scale) and project
contingency (10% of capital cost).

Funding Strategy and Grant Applications
Identifying appropriate funding streams (including external grants, Council contributions, and community fundraising) and preparing
submissions based on shovel-ready documentation.

Project Approvals and Procurement
Ensuring appropriate planning or building approvals are obtained and undertaking a compliant procurement process as directed by the Local
Government Act 2020.

Construction and Project Management
Overseeing construction through to completion, with ongoing communication to stakeholders, risk management, and milestone reporting.

Post construction there are additional reporting and administrational requirements including but not limited to funding acquittals, outcome reports,
operational handover, maintenance plans, updating insurance registers and cover.

Understanding Funding Pathways

The successful delivery of actions outlined in the Master Plan will rely on a variety of funding mechanisms. The implementation of each
recommendation may be supported through one or more of the following routes:

Council Budget Allocations: Integration into Council’s long-term financial plan and annual capital works programs.
External Grant Funding: State or federal government grants, philanthropic programs, sponsorship, or sport and recreation funding schemes.

Community-Led Initiatives: Programs and small capital initiative may be driven in partnership with Council by local groups or the CAC
through grant seeking, fundraising and in-kind support.

Attachment: 11.3.1.1
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e Officer Time: Where actions can be achieved through existing staff capacity, technical assistance, or service-based support from Council or
partners, this also applies to volunteers.

Understanding the appropriate funding route for each action is critical to its progression and should be reviewed and adjusted over time based on
availability, community readiness, and emerging opportunities.

Understanding Cost Estimates

To guide early-stage planning and support stakeholder understanding, preliminary cost estimates have been provided for each recommendation
within this master plan. These preliminary estimates have been prepared by an independent Quantity Surveyor (QS), based on available information
as of March 2025, and are intended for indicative planning purposes only.

Itis important to note that these figures are not intended to represent final implementation costs. They are based on generic assumptions and
exclude a range of variables such as project preliminaries, site establishment, cost escalation, project management, utility connections, and site-
specific complexities (further detail is available in the Notes/Exclusions section of the QS report).

More accurate and detailed costings will be developed through future stages of project planning, including detailed design, site investigation, and
consultation with stakeholders and technical experts. These refined estimates will better reflect actual delivery conditions and will inform future
funding applications, Council’s capital works planning, and long-term investment decisions.

Itis also acknowledged that priorities, timing, and available funding may evolve over time in response to new opportunities, emerging community
needs, or changes in usage patterns.

Stakeholder accountability

Ongoing ownership, oversight, and implementation of the Reserve Master Plan recommendations will require a coordinated approach, led by
Council with support from the Community Asset Committee (CAC).

Each recommendation identifies suggested stakeholders responsible for leading or supporting its delivery. This allocation of roles aims to clarify
leadership, guide planning, and ensure the appropriate resources are applied to achieve meaningful outcomes. These responsibilities are indicative
only and may evolve over time as priorities shift or new opportunities arise.
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PEOPLE

Ensure the ongoing, meaningful engagement with the community that collaborates and empowers individuals and groups to initiate, lead, and
sustain activities and services that benefit Waubra and the district catchment.

Attachment: 11.3.1.1

Ref | Action Priority Funding Cost Accountability
Community Asset Committee Capacity Building — Support the Manager Community
Committee to engage with the wider community and facility users, Within Wellbeing and Partnerships
to increase usage of reserve with improved services, fostering a Officer and existin +

1 stronger, more connected community. On Going Volunteer staff g Community Asset Committee
Time Support: Manager Governance
resources .
and Performance, Community
Development
Community Group Capacity Building — Support the development Manager Community
of active and sustainable community groups by providing training, Within Wellbeing and Partnerships
mentoring and support in key areas such as governance, planning, . . . existing Support: Community
2 and operations, with additional support delivered in collaboration On Going | Officer Time staff Development, Pyrenees
with local service providers. resources Community House, Other
Local Service Providers
Community-Led Events, Programs, and Initiatives — Support the Community Asset Committee
delivery of diverse, community-led events, programs, and initiatives Volunteer Within Support: Community
by supporting activities to empower activation of the reserve, . . existing Development Team, Economic
3 . . . Lo On Going | and Officer .
through community service providers and activation grants. Time staff Development and Tourism
resources Team, Pyrenees Community
House
Commitment to Engagement - Estgbl|§h an ongoing engagement Volunteer Wlthln Community Asset Committee
program that fosters open communication and trust between the . ) existing .
4 . . On Going | and Officer Support: Community
Community Asset Committee, tenants, and the broader Waubra and . staff
- . Time Development Team
district community. resources
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PARTICIPATION

Attachment: 11.3.1.1

Enhance access to a broad range of activities by equipping residents with the tools, skills, and connections necessary to initiate and sustain

participation opportunities for themselves and others.

Ref | Action Priority Funding Cost Accountability
Community Activity Scheduling and Promotion — Grow activation
of the Community Hub through facilitating an accessible Within Community Asset Committee
1 Community Activity Calendar where groups and individuals can Short Volunteer CAC Su o}r,t' Communit
contribute to an annual publicised schedule of programs and events Time volunteer Dg\?elo‘ ment Teamy
at the reserve. resources P
Youth Participation Opportunities — Increase youth social and Community Sporting Clubs
sporting participation opportunities through the (continued) delivery and State Sporting
of introductory programs such as Woolworths Cricket Blast, Hot Within Associations
Shots Tennis, Woolworths Net-Set-GO, and NAB AFL Auskick, to Volunteer CAC Support: Community Asset
2 | encourage early participation, attract new members, and build long- | On Going Time volunteer Committee, Youth
term club sustainability. reSOUICEs Engagement Officer,
Recreation Development
Coordinator, Pyrenees
Community House
Participation Opportunities — Increase social participation Officer and Community Asset Committee
activities by developing and delivering regular social and Volunteer Within +
recreational activities, including card and game nights, dance Time existin Community Development
3 | classes, knitting and sewing groups, chair aerobics, and indoor On Going . staffg Team
bowls, to promote connection, wellbeing, and active ageing. External reSOUrCes Support: Pyrenees Community
Fundin House, Local Social and
g Leisure Clubs
Promote Inclusive Participation - The Community Asset Community Asset Committee
Committee and reserve user groups will work to apply Council’s Fair Within and Reserve User Groups
4 Access Policy by promoting inclusive programs that engage women, On Goin Volunteer CAC Support: Recreation
girls, and underrepresented groups. g Time volunteer Development Coordinator,
resources Community Development
Team
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PLACE

Provide and maintain infrastructure and spaces that respond to community needs and foster a sense of local ownership and pride.

Attachment: 11.3.1.1

Ref | Action Priority Funding Cost -
(AUD $) Accountability
Continue investigation into proposed utilities and service upgrade, Manager Assets
to include site power upgraded to three phase, isolation of meters Support: Manager Community
for different services / community groups (Water, Power, and Gas) External Wellbeing and Partnerships,
1 . . . . Short . 100,000 .
and installation of sustainable energy systems (solar) and batteries. Funding Community Development
Team, Community Asset
Committee
Design and redevelop netball facilities to include female-friendly Council .
. e Recreation Development
change and amenities, two (2) game standard courts with lighting, Budget Coordinator
2 | and dedicated spectator viewing areas. Short and/or 1,208,500 .
Support: Manager Community
External Wellbeing and Partnerships
Funding g P
Develop a detailed design plan for a youth and community gathering Recreation Development
and activity space, incorporating multi-age and accessible play Coordinator
infrastructure, nature-based play, walking and cycling paths, picnic Officer Time Support: Manager Community
3 area and amenities block. Medium + . 123,551 Wellbeing and Partnerships,
Council Manager Assets, Manager
Budget Works, Community
Development Team,
Community Asset Committee
Identify and source funding partners for the development of the Recreation Development
youth and community gathering and activity space Design. Within Coordinator
. . . existing Support: Community
4 M ff T .
edium | OfficerTime |t Wellbeing and Grants
resources Coordinator, Community
Asset Committee
Execute a staged delivery of the youth and community gathering and Manager Assets
L . . . Short- External )
5 | activity space, constructed in alignment with community needs and . . 1,235,510 Support: Recreation
- . Medium Funding .
best-practice design. Development Coordinator
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Attachment: 11.3.1.1

Investigate opportunities to improve vehicle and pedestrian access Officer Time
to and from reserve, including main entrance and alternative forms + Manager Engineering
6 and locations of access. Medium Council 220,440 Support: Assets Manager,
Budget and Community Development
External Team
Funding
Investigate and engage with VicRoads to review and implement a Officer Time
safe pedestrian crossing opportunity across the Sunraysia Highway, + Manager Engineering
7 to connect the Waubra Primary School and the Waubra Recreation Medium Council 54,000 Support: Community
Reserve. Budget and Development Team,
External Community Asset Committee
Funding
Reconfigure internal roads to allow for new layout of the reserve, Manager Engineering
resurface roads and formalise car parking (Bus and caravan External +
8 | movement through the reserve to be considered). Medium Funding 1,050,395 Manager Works
Support: Community
Development Team
Install additional seating throughout the reserve to enhance External Community Asset Committee
spectator experience at sports and events while also creating . Funding Support: Manager Assets,
9 |. .. - Medium . 27,000 .
inviting spaces for youth to gather and socialize. (incl. Community Development
Fundraising) Team
Provide safety and security lighting around the reserve for improved Manager Assets
10 pedestrian movement. Medium Exterhal 120,000 Support: Community
Funding Development Team,
Community Asset Committee
Upgrade reserve boundary fence along Sunraysia Highway to External Community Asset Committee
accommodate safer community gathering and improved . Funding Support: Manager Assets,
11 Medium . 92,100 .
appearance of the reserve frontage. (incl. Community Development
Fundraising) Team
Investigate opportunity for multi-age and all ability fitness Recreation Development
equipment. External Coordinator
12 Long Funding 93,650 Support: Manager Community
Wellbeing and Partnerships,
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Team Leader Community
Development, Community
Asset Committee

Design and implement an oval fence upgrade, to align with sporting
standards, including setbacks, behind goal netting, player
interchange benches and to reduce unwanted external access (e.g.

External

Recreation Development
Coordinator
Support: Manager Community

13 | Rabbits). Long . 232,550 Wellbeing and Partnerships,
Funding .
Team Leader Community
Development, Community
Asset Committee
Implement new access paths throughout the reserve to enhance Manager Assets
accessibility for all users. Support: Manager
External . . .
14 Long . 223,680 Engineering, Community
Funding
Development Team,
Community Asset Committee
Plan for future upgrade to sports oval surface, include potential for Recreation Development
multi-sport usage and upgrade of lighting to sports standards. Coordinator
15 Long Exterr]al 997,869 Support:'Gardens Team,
Funding Community Development
Team, Community Asset
Committee
Enhance the reserve’s natural appeal by planting additional trees Community Asset Committee
and landscaping to create a more inviting and enjoyable External Support: Gardens Team,
environment for visitors. Funding Environment and
16 Long (incl. 448,350 Sustainability Coordinator,
Fundraising) Manager Assets, Community
Development Team
Provision for signage upgrades, to direct and control overflow car Community Asset Committee
parking, awareness or relevant Local Law (i.e. off leash dog rules), +
reserve frontage identification, branding for community hub and . Council Manager Community
17 . . . . On Going 15,000 . .
tenants, onsite direction and safety signage. Budget Wellbeing and Partnerships

Support: Community
Development Team, Manager
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Assets, Team Leader
Community Safety and
Amenity
Manager Community

Work collaboratively with the community to develop a funding

- L Withi . .
strategy that explores a combination of Council investment, state exilstilnn Wellbeing and Partnerships
18 | and federal funding streams, philanthropic contributions (e.g., wind On Going | Officer Time staff g Support: Community
farms), and local fundraising efforts to secure long-term financial Development Team,
. - resources . .
resources for infrastructure improvements. Community Asset Committee
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PARTNERSHIP

Strengthen governance structures, financial sustainability, and the capacity of local leaders to drive initiatives, ensuring the long-term success of the
reserve as a thriving community hub.

Attachment: 11.3.1.1

Ref | Action Priority Funding Cost Accountability
Governance Review - Undertake a comprehensive review of the Manager Governance and
Community Asset Committee’s Instrument of Delegation and Performance
Governance and Operations Manual to ensure clear, up-to-date Support: Manager Community
guidance on roles, responsibilities, committee composition, and Within Wellbeing and Partnerships,
engagement of service providers. existin Community Development

1 Short Officer Time staffg Team, Manager Assets,
reSOUICes Manager Engineering,
Manager Works, Manager
Finance, Business Support
and Events Officer,
Community Asset Committee
Training of Committee — Provide regular training and onboarding for Manager Governance and
all Community Asset Committee members to build knowledge in Within Performance
governance, financial management, risk and contract management, . Support: Manager Community
. . . . . . . . existing . .
2 | operational planning, and compliance, ensuring the committee On Going | Officer Time staff Wellbeing and Partnerships,
functions confidently and effectively. Manager Finance, Manager
resources .
Assets, Community
Development Team
Volunteer Succession — The Community Asset Committee will Within Community Asset Committee
recruit and support skilled volunteers, develop practical resources, Volunteer CAC Support: Manager Governance
3 | and implement succession planning to ensure strong leadership and | On Going . and Performance, Manager
. Time volunteer . .
knowledge retention. Community Wellbeing and
resources .
Partnerships
Financial Planning — Develop a long-term operational financial plan Within Community Asset Committee
aligned with reserve priorities, including budgeting, funding Volunteer existin (with council officer or
4 | opportunities, and the development of operational and business On Going | and Officer staff g external specialist advice)
plans to guide sustainable decision-making. Time Support: Manager Governance
resources
and Performance, Manager
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Attachment: 11.3.1.1

Finance, Manger Community
Wellbeing and Partnerships

Accountability and Reporting — Improve 2-way communication and
close all feedback loops that improve accountability and builds

Community Asset Committee

trust, through: Within Support: Manager
L . A Volunteer .
- establishing a reporting and communications framework to . . existing Governance, Manager
. On Going | and Officer . .
improve transparency Time staff Community Wellbeing and
- support regular engagement track progress of actions, resources Partnership, Community
including maintenance requests, and Development Team
- community use of the reserve.
Community Asset Committee Partnership Opportunities — Within Manager Community
Encourage connection with other Council and DEECA appointed Officer and existin Wellbeing and Partnerships
committees to share knowledge, collaborate on common On Going Volunteer g Support: Community
. staff
challenges, and strengthen governance through peer support and Time reSOUICes Development Team, DEECA,
learning. Community Asset Committee
Partnering with Local Service Groups — Support the Community Within Community Asset Committee
Asset Committee to engage with local service organisations such as Volunteer CAC Support: Manager Community
Lions, Rotary, and Apex Clubs, and Country Women Associationsto | On Going . Wellbeing and Partnerships,
Time volunteer .
collaborate on shared goals, pool resources, and address reSOUICEs Community Development
community needs through joint initiatives. Team
Recreation and Sporting Association Advocacy - Participate in Manager Community
annual meetings with relevant state recreation and sporting Within Wellbeing and Partnerships
associations to advocate for the Community Asset Committee and . . ] existing Support: Recreation
. . . . A On Going | Officer Time .
their tenant needs, including support for program delivery, project staff Development Coordinator,
planning, and implementation of facility improvements. resources Team Leader Community

Development
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Responsibility

Delivering the outcomes of this Master Plan requires a collaborative, whole-of-community
approach. Implementation will be coordinated by the Community Asset Committee in
partnership with Council, alongside community organisations, service providers, and other
levels of government.

Implementation Costs

The cost to implement the Master Plan has been estimated through a Quantity Surveyor Report,
representative of the current market (March 2025). Projects will be dependent on the
progression of detailed design processes, alternate project delivery models and associated
quotations and tender processes to determine final costs. Some project elements may change
through a review process, and some aspects may not progress based on needs and demands
and/or absence of priority of project capital.

The Action Plan outlines an indicative total implementation cost of $6,119,044, divided across
priority periods (S,M,L) to support long-term financial planning. This includes approximately
$1,308,500 in short-term priorities, $2,799,445 for medium-term actions, and $2,011,099
allocated to long-term needs. These staged estimates aim to assist with future budget
forecasting, funding submissions, and resource planning aligned to council and community
priorities.

The totals presented in the action plan are drawn directly from the Quantity Surveyor (QS)
Report. While the action plan outlines an indicative cost, the QS Report provides a preliminary
project cost estimate of up to $13,651,721, accounting for broader considerations such as
escalation, design, and project delivery.

Review

It is recognised that community needs, priorities, and circumstances evolve over time. As such,
the Master Plan is intended to be a guiding document, adaptable to funding availability and
responsive to change.

A structured evaluation program will support the Plan’s delivery, enabling:

e Assessment of its effectiveness in meeting intended goals and addressing emerging
issues;

e Evidence-based adjustments in response to changes in population needs or local
priorities; and

¢ Ongoing monitoring and alignment with related Council strategies (e.g. Recreation or
Environmental Sustainability Strategies).

Review processes will be undertaken in a transparent and collaborative manner, led by Council
through the Community Asset Committee (CAC), with meeting minutes and updates shared
publicly via Council’s website.
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e Pyrenees Shire Municipal Public Health and Wellbeing Plan (Municipal-Health-
Wellbeing-Plan)
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e Gender Equity Action Plan (Gender Equity Action Plan 2021-2025)

e Community Engagement Policy - Community Engagement Communications Policy
(2022).
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Waubra Recreation Reserve (Saturday) - Existing Peak Hour Vehicle Movements

TRAFFIC SURVEY

£

Rest Stop Sunraysia Highway
0 0 0 2 97
North o 00 :ﬂ H
g 0o = , =
GroupGSA engaged Beveridge Williams to provide their technical g s <« O
traffic engineering service for the Waubra Recreation Reserve "5‘ s =7 O - i =
master plan, to support Council in the decision making process. ] 2= <= 23,
Traffic surveys were completed at Waubra Recreation Reserve to % Ve }
understand the traffic patterns, the following outlines the surveys ]
completed: 2 Cﬂ ﬁ ﬁj Cﬂ ﬁ
— Turning movement count surveys were completed on Saturday o0 2 ;g
14th and Sunday 15th December 2024 from 7am to 7pm. 400 "
Undertaken at the intersections: service Road Sunraysia Highway
+ Waubra Recreation Reserve Access / Service Road / Rest
Stop AM Peak: 9:15am - 10:15am PM Peak: 12:00pm-1:00pm

+ Sunraysia Highway / Service Road

— Automatic tube counts were completed on Sunraysia Highway

from Monday 9th to Sunday 15th December 2024, Waubra Recreation Reserve (Sunday) - Existing Peak Hour Vehicle Movements

The following images show the turning movement volumes during

the peak periods on the weekends and the daily traffic profile. Rest Stop Sunraysia Highway

-

— The weekend peak periods were identified as: North g g g i ;;
or
+ Saturday: AM 915 —10.15am and PM 12.00 —1.00pm J @ % J u
+ Sunday: AM 9.30 - 10.30am and PM 3.30 — 4.30pm g -
& 2
— The Saturday peak potentially coincided with a sports game, § o = ) =
noting increased traffic volumes inbound to the Reserve in the R A 3 .
afternoon. s ° , T
. . . § 0 % <= 4
— The weekday and 7-day average profiles shows a typical daily ] 1 s
profile for a rural environment. Saturday suggests increased s o
activity in the morning before slowly dropping to the afternoon. 3
Sunday showing fairly consistent activity from the morning to = Cﬁ ﬁ ﬁ? ‘:ﬂ ﬂ
afternoon. 0o o0 2 4 5B
1 /] 0 2 23
Service Road Sunraysia Highway
AM Peak: 9:30am - 10:30am PM Peak: 3:30pm-4:30pm
Waubra Recreation Reserve Master Plan
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Daily Traffic Profile
Sunraysia Highway adjacent Waubra Recreation Reserve
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TRAFFIC GENERATION SUMMARY

Traffic Generation assessments were
undertaken, based on information provided
by Council, to develop two scenarios to
understand the traffic flow.

— Scenario 1- Football game day
— Scenario 2 - Typical Saturday

The peak periods are as below.
— AM Peak: 9:15am to 10:15am
— PM Peak: 12:00pm to 1:00pm

The following images provide turning
movement diagrams with the traffic
generation from the Reserve and a
summary of the background information
and assumptions used in the traffic
generation assessment.

Waubra Recreation Reserve Master Plan

Pyrenees Shire Council

Scenario 1- Football game day:

Scenario 1: Site Generated Peak Hour Vehicle Movements

Council noted there are up to 9 game days annually that can attract around 480 vehicles
per day over the course from 8am to 10pm. This scenario assesses the traffic generated
from a game day during the peak times as identified from the traffic surveys.

— Football club traffic - 150 trips (75in / 75 out)
— Netball club traffic - 210 trips (70 in / 140 out)

Scenario 1: Post-Development Peak Hour Vehicle Movements
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Scenario 2 - Typical Saturday:

This scenario assessed a typical Saturday at the Reserve that would be used by the
Bowling Club as well as other community programs and the playground. This was also
assessed during the peak times.

— Bowls club traffic (20 vehicle trips in / 20 vehicle trips out)
— Community Use traffic (20 vehicle tripsin / 20 vehicle trips out)

— Playground traffic (3 vehicle trips in / 3 vehicle trips out)

Scenario 2: Site Generated Peak Hour Vehicle Movements

Scenario 2: Post-Development Peak Hour Vehicle Movements
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SWEPT PATHS

Swept path checks

Swept path checks for the following
vehicles and areas:

+ B99 vehicle — Access/egress, car park,
and circulation

+ 8.8mservice vehicle — Access, egress
viaring road, and circulation

+ 12.5mrigid bus - Access, egress viaring
road, and circulation

Note: Figure only shows 12.5m rigid bus
swept paths

Scale 11500 @ A3

Waubra Recreation Reserve Master Plan

Pyrenees Shire Council
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Project Vision Board

Figure 1 https://www.mildura.vic.gov.au/Latest-

Figure 4 https://www.yourkingstonyoursay.com.au/roy-dore-reserve-
News/Kenny-Park-change-room-complex-completed

netball-facilities-upgrade

Figure 2 Figure 3 https://www.moira.vic.gov.au/Community/Works-and-
https://www.mansfield.vic.gov.au/Community/Com Projects/Completed-Works-and-Projects/Completed-
munity-Spaces/Mansfield-Recreation-Reserve- Recreation-Leisure-and-Community-Facilities/Katamatite-
Netball-Change-Rooms Netball-Court-Upgrade

Figure 6https://www.melbourne.vic.gov.au/lincoln-square

Figure 5 https://www.warrnambool.vic.gov.au/lake-
pertobe
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Figure 8 https://www.melbourne.vic.gov.au/royal-park

Figure 9
https://www.frankston.vic
.gov.au/Things-To-
Do/Parks-and-
Reserves/Carrum-
Downs-Skye-and-
Sandhurst/Carrum-
Downs-Recreation-
Reserve

¥
Ry

s
-

habits

igure 11 https://www.greaterdandenong.vic.gov.au/contact-us/news-and-media/active-areas-encourage-healthy-

Figure 7
https://www.rockhamptonregi
on.qld.gov.au/CommunityEve
nts/Events-Activities/New-
page-5

Figure 10
https://www.ballarat.vic.gov.au/community/recreation/parks-and-
sportsgrounds/sporting-grounds-and-outdoor-areas

¥
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Figure 14 https://www.alpinehealth.org.au/whats- 7 ;i
happening/news/news-2024/come-and-try-day-to- -2 e g

launch-outdoor-fitness-equipment Figure 13 https://www.bendigo.vic.gov.au/things-

do/pools-playgrounds-and-parks/fitness-
stations/browning-street-fitness-station

Kompan:
https://www.kompan.com/en/au/products/play/nature-play/robinia-play-sculptures

https://www.kompan.com/en/au/inspiration/customer-cases/buccaneer-bay
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Title Page
Waubra Recreation Reserve Master Plan

Community Engagement Summary Report - October 2024
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1. About the project

The Waubra Recreation Reserve is a central hub for Waubra and a broader district, hosting sports, community
events, and social inclusion activities. As the only community asset in Waubra, the reserve plays a vital role as a
gathering point for our community.

Both Councils’ Recreation Strategy and Municipal Health and Wellbeing Plan, commit to planning processes to
ensure Council managed reserves are planned for short to longer term community needs and aspirations. This
process is to support these assets to be well governed in a better practise perspective, that build community
participation and achievable asset works programs aligned to appropriate need.

Council has recognised the need for an asset masterplan for the subject site, to provide a guiding document that
improves operations and plan for long term investments. To ensure an evidence base of community want and
need, an engagement program was initiated to ensure an equitable and transparent methodology to capture the
needs of both the general community of Waubra and District as well as the user groups of the reserve.

This Engagement Project, to inform the masterplan’s development, was comprised of 5 key phases:

- Development and planning of the project in the form of an engagement brief;

- Anin-depth engagement process to allow the community to provide an understanding of their needs;
- Adata analysis and initial design phase;

- Community feedback on the initial design; and

- Evaluation of feedback to finalise the design and prepare for Council adoption.

The master plan is being delivered through several collaborative engagement and strategic planning sessions
with all stakeholders and community members. An output included a needs assessment for the community,
highlighting recommendations for strategic investment into infrastructure and programming at the reserve.

Below are summaries of some of known issues users are facing that lead to the prioritisation of this project:

- Unclear vision for future growth.

- Governance and operational challenges, including ambiguity in some stakeholder responsibilities.

- Evolving asset and operational needs of current users.

- Unknown community demands for alternate uses of spaces for both passive and active recreation and
leisure.

- Gaps in strategic and financial planning for future Capital Upgrades.

A master plan will highlight the needs of both the general community as well as the user groups and visitors of
the reserve, and act as a guide for all partners future investment into the reserve.
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2.

Engagement Overview

This project was guided via an Engagement Plan that was inclusive of the completion of a Gender
(Intersectionality) Impact Assessment, Stakeholder Analysis and an Engagement Methodology Plan. This

enabled the identification of the following:

2.1.

2.2.

Target Audiences

Waubra and district residents.
Community Asset Committee.
Reserve tenants / users.

Local groups and organisations.
Waubra Primary School.

Sport and Recreation Victoria.
District sporting associations.
Adjacent landowners.

Engagement Objectives

To build community awareness of the project, building trust in council of responding to proactive
management of short to longer term options.

To generate community excitement / positivity for the project outcome/s.

For community to share local knowledge — strengthen councils understanding of issues with the current
infrastructure —i.e. reserve ingress and egress, safe play spaces for young children, playing surfaces not
meeting sporting guidelines / club ambitions / growth.

To facilitate design concept —i.e. Upgraded netball facilities, more gender inclusive facilities, allocated car
parking.

. Overarching messages

Anticipated timing of the Master Plan — July 2024 to March 2025.

The Plan is a joint vision between the community and council — ‘your chance to have say’.

Priority project outcomes don’t need to be infrastructure based but may include activation and increased
passive and active utilisation of the site.

Why the Master Plan is needed — Number of competing priorities by tenants / user groups; no current guide
to future development or activation of the site; need to improve local community health outcomes.

Final scope of works and design — Council is committed to hearing community views, need and priority
suggestions that will influence the final plan outcomes.

Attachment: 11.3.1.2
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3. Engagement Methods Employed

Both communication and engagement types (inform, consult, involve, and collaboration) were varied based on
audience needs, including the timing of sessions, length of submission periods and mixed processes using on-
line technology, paper-based submission processes and personal (face to face) engagement.

Methods employed included:

- Stakeholder meetings

- Open community engagement session

- School workshops

- Children’s activity sessions

- Project Steering Committee planning sessions

- Social media update/s

- Community noticeboard update/s- Physical on-site community noticeboard
- Community drop-in session

- Direct mail invites to participate

- Council Engagement Hub surveys and polls

The Engagement Program was designed with 3 key approaches.

- Direct stakeholder engagement meetings — held with the Community Asset Committee (CAC), Preschool,
Primary School, and request for tenants of reserve to provide a written response.
- Community drop-in sessions — held on 31 July, 21 August, 4 and 11 September 2024.
- Community survey — (Open for over a month that closed 17 September 2024)
o  Online through Council’s Engagement Hub.
o  Physical copies available at all drop-in session.

The above was supplemented with ongoing communications, highlighting that interested community members
could contact officers to discuss thoughts, ideas, or the project at any stage — also accessible via a promoted QR
code.

Communication for the above events was facilitated by Council officers through our standard communications
channels, accompanied by direct mailout prior to community drop-in sessions.

Vom & Pyrenees Shire Council
~== Pyrenees o 13Aug2024-Q@
”’.‘4‘ s # Have your say on the Waubra Recreation Reserve

Wm Master Plan «

The Waubra community is encouraged to have its say on
the future of the town's recreation reserve by taking part in

Recreation Reserve Master Plan

community engagement community consultation for the facility's master plan.
Waubra Recreation Reserve is a vital sporting, events and early education hub for the local community.
Aspart of ts 1o its future, Pyr Council wants you to help develop the reserve's i i
Master Plan, which will be an aligned vision that acts as a guide for increasing the use of the facility and The first stage of the Waubra Recreation Reserve Master
future infrastructure investment. As a member of the Waubra community, we invite you to take partin Plan aims to gather information about how the reserve is
develaping rtant document thiouoh Y used with the aim of collating this data to inform the
How to have your say master plan's recommendations.
Community survey

Council will be consulting user groups and other
stakeholders directly but the wider community can also
contribute at the link below. We look forward to hearing
from you.

You can have your say through a survey that's available either in hard copy or

. f you'd ike hel the survey,

Council officers will be at the Recreation Reserve’s Community Hub on these 3 r
dates, when hard copies will be available: [OFs

T I

« Wednesday 21" August 2024 - 2:30pm to 4pm T

« Wednesday 4" September 2024 - 11:30am to 1pm find the survey online.

In-person engagement sessions

Community members are invited to attend in-person engagement sessions at the Waubra Community
Hub on the dates below. At these sessions, Council officers will provide an overview of the Master Plan
and it's d give you the chance to p P

*  Wednesday 4" September 2024 - 3:30pm t0 4:15pm
« Wednesday 11" September - 5:30pm to 6:15pm

Thank you in advance for helping shape the future of the Waubra Recreation Reserve.

engage.pyrenees.vic.gov.au
Engagement Hub Platform

If you have any bout the Waubra
Development Coordinator Baylie Lang:  Phone: 1300797363  Emai bayl

\ contact Councif's Recreation
ng@nyrenees vic gov.au
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4. Level of engagement
Participation outcomes across the 3 main approaches:
4.1. Community Survey

The community survey was open to the public online for 5.5 weeks from 12 August 2024, closing on 17
September 2024.

During this period there were a total of 30 response to the survey (27 online and 3 written responses), with
another 15 surveys started but not complete.

4.2. Community Drop-ins
There was a total of 4 'open’ community drop-in session conducted over a 6-week period.

Half were facilitated engagement sessions with council officers, while the other half were opportunities for sit
down discussions with a council officer and the opportunity to take a hard copy of the community survey.

There was a total of 11 attendees cross the 4 sessions, 8 participants to the facilitated sessions, with 3 at the
intimate engagement opportunities.

4.3. Direct Engagement

Part of the engagement process was direct engagement with the reserve stakeholders, this consisted of several
in person meetings and requests for written response.

The groups engaged in this phase included, the Community Asset Committee, Kindergarten and Primary School,
with requests for formal written feedback / input sent to Waubra Football Netball Club and Waubra Bowls Club,
to no response.
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5.

Engagement Outcomes

The following provides summary of engagement findings, whilst Section 6 of this Report provides greater detail
on specific responses.

5.1.

5.2.

5.3.

Role and connection

The process revealed a strong sense of connection to the site, particularly from those involved in its formal
use, such as sporting clubs, volunteers and active participants.

Whilst the reserve serves as the only designated park in Waubra, its appeal is somewhat limited to those
engaged in structured activities like football and netball.

This sense of exclusivity was a source of frustration for some community members who felt little motivation
to use the space unless they were connected to these sports.

The Reserve’s role as a gathering place for the broader community was clear, with nearly 70% of survey
respondents having attended social events at the Hub.

This reinforces its informal value as a community centre where residents come together to connect and
strengthen relationships.

The reserve is also vital for the surrounding district, drawing people from a wide area who typically travel by
car, many within a 60-minute radius.

Additionally, the reserve acts as a collection and meeting hub for school bus pick-ups and drop-offs, which
highlighted safety concerns around vehicle traffic.

On football and netball game days, traffic volumes backing up onto the highway were identified as a
significant issue requiring urgent attention.

Safety

Safety emerged as a recurring theme throughout the engagement. 31% of respondents expressed feeling
unsafe when using the reserve, citing factors such as inadequate lighting, challenging traffic conditions, and
concerns about user behaviour, such as unleashed dogs.

Participants stressed the need for better traffic management within the reserve, including designated
parking areas, improved signage, and safer entry and exit points from the highway.

Poor lighting at key locations, such as the rear of the Hub, pathways, and parking areas, was another
concern that needed to be addressed.

Internal connection

Respondents also pointed to a spatial disconnect between the reserve’s key facilities, such as the Hub,
bowling club, and hard courts, suggesting that greater physical connectivity could significantly improve the
overall functionality and experience of the reserve.

Accessibility for pedestrians also drew attention, with many calling for improvements to the pathways within
and leading to the reserve. Creating DDA-compliant access paths was seen as a critical step toward
improving mobility for older adults and people with disabilities.

Services and activities

There was also strong interest in expanding the range of services and programs offered at the reserve to
better reflect the needs of the broader community. Suggestions ranged from children’s and junior sporting
activities to programs that foster social connection, such as craft nights, gentle exercise groups, and
communal dinners.

Respondents emphasized the importance of creating opportunities that cater to children and young people,
particularly to encourage greater female participation, while also recognizing the needs of older adults and
those with disabilities.

Activities that bring the community together, such as car boot sales, art groups, and events promoting
mental health and wellbeing, were among the most common ideas.

Encouragingly, many of these programs could be implemented within the existing infrastructure, except for
a need to design play spaces and youth-focused zones.

Attachment: 11.3.1.2
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5.4.

5.5.

5.6.

Asset provision

Participants expressed a clear desire to see the reserve transformed into a more inviting and functional
space. Suggestions included creating engaging play spaces for all age groups, from themed playgrounds and
water play areas to obstacle courses and pump tracks for older children and teenagers.

Passive leisure spaces were also highlighted as priorities, with calls for landscaping, walking and bike tracks,
garden beds, and picnic areas to encourage a broader range of users to enjoy the reserve.

Requests to upgrade sports surfaces, provide female-friendly change facilities, and associated amenities to
support netball courts were identified as essential priorities.

There were requests to improve the power supply capacity to better support activities and events at the
reserve.

Management and communication

Better communication was another key theme, with the community calling for clearer, more consistent
updates about activities and plans for the reserve, delivered through direct mail and social media via local
community groups.

Respondents urged Council and the Community Asset Committee to improve accountability and
commitment to asset maintenance, ensuring that the reserve remains a well-kept and functional
community space.

Pride of place

A desire to build pride of place was also evident throughout the engagement. Participants felt that the
reserve could benefit from beautification works, such as tree planting and landscaping, along with improved
branding signage to enhance wayfinding and promote the reserve both internally and externally.

Through the engagement process, residents reflected on the great qualities of life in Waubra, celebrating
the town’s friendly and welcoming people, strong community spirit, and quiet rural atmosphere with
beautiful views.

Engagement also highlighted key challenges, including power supply limitations, the safety of the highway
running through town, social isolation, access to basic amenities, and the rising cost of living.

Notably, some respondents expressed a sense of disconnection from Council, citing a lack of visible
commitment to ongoing improvements in their community.

Overall, the engagement findings provided for a community that deeply values the Waubra Recreation Reserve

but sees significant opportunities for improvement.

Addressing safety, accessibility, and the functionality of the reserve will not only meet the needs of its current
users but also open it up to a broader segment of the community.

By creating more inclusive spaces, expanding program offerings, and fostering pride of place, the Reserve can
fulfill its potential as a hub for connection, activity, and wellbeing for the Waubra community and surrounding
district.

Attachment: 11.3.1.2
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6. Engagement Results
The following Sections provide verbatim results of the following 3 engagement methods:

- Community Survey
- Community Drop In Sessions
- Stakeholder Engagement Sessions
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6.1. Community Survey

How do you use the reserve?

B Formal Use (including organised recreation
and sport, other skill-based activities, clubs,
groups or organisations)

M Informal Use (including walking, use of the
playground, independent participation in
fitness activities, use of the public
amenities)

Why do you use the reserve?

Social Events
Competitive Sports
To Volunteer
Health and Fitness
Social Sports

Use of Public Amenities

Other

o
w

10 15 20 25

How often are you at the reserve?

= |ess than once per month
0%

= Once per week /

13%

= Multiple times per week

/ 60%

® Once per month _—"
17%

10
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Do you volunteer for any group or activity at the reserve?

Prefer not to say
6%

Do you have any other feedback that might affect how you use the reserve?

e Assets — 15 responses

o

O O O O O O O 0O O O O o0 o

o

Dog park would be nice

Parking, Quality and safety of bowls club clubrooms

If the reserve could be updated that would greatly help with the use of the facility.

Shire asset that has been left unfunded by shire, direct some money to Waubra instead of Beaufort.
An improved playground would be beneficial including outdoor exercise equipment.

Would love a new play area for kids. The entry to the reserve is unsafe and dysfunctional.

There needs to be two netball change rooms it is unfair and unsafe having to share

A better playground for kids of all ages

Better lighting

Council needs to do more maintenance so it’s not left to volunteers

It would be great to have some of those exercise machines around the place. I'd use them.

Better netball facilities. Not enough change rooms for females. Netball court faces the wrong way.
Solar lighting around the oval for night time walking would be great

Need easy access amenities

Female change rooms as part of the football area. Second netball court next to the main court.

e  Services — 3 responses

O
O
O

The bowling club is the worst in the association and is an embarrassment when visiting teams play
Would it be possible to hire out the Waubra hub registered kitchen for commercial use i.e. beef jerky
Not very family friendly currently so not our first option to use unless something organised there

e Activities — 2 activities

(e]
(e]

I would use the facility more if it had more infrastructure, services, activities.
It's good for the community

e No Response—8

11
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How do you travel to the reserve?

Car (pooled)
3%

Other
7%

Car (independently)
63%

How long did it take to you to get to the reserve?

30 minutes or less
20%

5 minutes or less
40%

15 minutes or less
40%

12
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Do you have any other feedback that might improve the way you access the reserve?

e No, path is adequate.

e Improve parking, improved umpires rooms for footy, better parking for bowls

e There should be a turning lane into the reserve as there will be an accident one day

e Traffic can cause some issues as, it has been changed to make events safer but then that's not always
followed.

e Better lighting

e New entry to reserve. On weekends traffic ques onto the highway. There has been several near miss car
accidents there. Entry and exit could move to be further off the highway.

e  Better roads less potholes

e A better playground

e The entrance needs to be moved past the primary school

e  Better signed entryway

e The turn into the reserve gets hairy especially when trucks or other traffic are behind. Exit out can be
difficult on a busy day as well

e Would be interested in Hiring the kitchen for commercial food prep plus excess meals donated to families in
need

e  Gate entry not safe. Pot holes surrounding the oval.

e Clearer path to walk thru from Kimberley Drv would be great.

e Aconcreted road around the path would make it easier for smaller vehicles like mine to get around the oval
ti the reserve without hitting potholes

e Entryis OK, but will soon need an upgrade at the entry with more off highway access. Multiple cars on
Highway is dangerous when football crowds entering.

e  Better facilities for children to encourage more families.

e Bigger playground. And reduced speed on the highway

e Anew, safer entry into the reserve is a priority.
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Rate the following infrastructure/features of the reserve on a scale of 1-5

1 lowest (poor) to 5 highest (excellent) value :

Open Spaces

Sports Lighting

Bowls Clubrooms (Building)
Community Hub (Building)
Signage (Directional, Promotional, Instructional, Information)
Public Toilets
Shade/Shelter

Seating

Playground

Bowls Green

Oval

Netball Court

Tennis Court

Parking

Roads and Footpaths

Entrance

Feedback provided:

e Dog park and shelter would be nice

e The clubrooms for the bowls club are an absolute disgrace and are beyond any modification or repairs to
bring it up to standard. They are a safety risk, fire risk, disability compliance risk

e The bowling club is a disgrace

e Needs an update as, a lot is outdated.

e The bowling club rooms need to be updated there needs to be a new playground that can be used by
smaller kids the netball court needs to be updated and a second court needs to be put in next to the other
court so every senior team can train at once and more shelter around the netball court so people can watch

e Better lighting

e  The general landscaping should be improved including tree and garden bed planting to create shade,
improve aesthetics and promote diversity.

e Ovalistoo small compared to other CHFL grounds. Playground is small, not very accessible for young kids
and unsafe. Bowls club is deplorable. It is the only club that doesn't offer supper after bowls due to holes in
the floor, no proper cooling or heating, to small, outdated etc.

Would be great to have more shelter for the rainy days during football season. More seating around the
netball and football grounds. Better lighting around the footy oval is required. Needs upgraded power.

e The netball court is ok until you get to the edge of it and slip and hurt yourself in the gutter or the
grass/stones in the wet

e The only letdown with with hub for me personally is the lack of playground

e Council needs to invest $S more into the community assets that they own
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e Limited recent knowledge of bowling facilities. Tennis courts are probably good for what they are used for,
being an occasional social hit by community members, and is unlikely to ever be more than that. | feel like
the shade/shelter for the most common use (during football/netball season) is limited and could be
improved. | feel as though overall the facilities are good, but very skewed towards football/netball wants
and needs, sometimes at the expense of the rest of the community.

e Playground is very minimal. It would be good to have a better playground more suitable to young families.

e Llighting and power upgrades are desperately needed
Directional arrows required for the road
Undercover shelter needed for football

e Nearly everything needs upgrading or repairing to make it more user friendly and modern

e More uncover seating for viewing on footy during winter
General seating is average at best
More footpaths around ground would be ideal instead of people waking on road especially on far side
(opposite to the hub)

e  Bowling club seems closed so | can’t score it high.

The roads and paths seem a bit rough.
The playground is good but could be bigger.
The tennis court seems to be needing a bit of attention.

e  Great community facility for football and netball. Great space for young families.

e Better road in and around the ground. More bench type seating around the ground for families to watch the
games from

e The playground is exceptionally dangerous for young children like mine who want to join in with the big kids
but struggle to climb onto the landings and play equipment with a large drop to fall.

e Sports lighting is terrible, and power to facility is horrible. Its below par and for a large football community
to not have appropriate lighting, especially when Waubra is in a Wind tower zone and the Shire recieve
significant funding from this, at minimum Waubra deserves a decent power source and sports lighting up to
150 Lux. Bowling clubrooms are derelict and asbestos filled and not touched since | can remember and i am
49 years old.

e The whole facility is not up to modern standards and is not in line with other facilities in the area.
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Do you feel safe using the Reserve?

Is there something the reserve does not have that would make you access it more or improve your use?

e Dog park would be nice

e  access for trucks

e  Water in summer

e Playground, tennis court, bubbler, pushbike track, cricket pitch, exercise equipment, dog park and more for
kids to do.

e  Better playground, Better netball facilities

e Better lighting. Enclosed dog area

e Improved playground, pump track, skate park, Outdoor exercise equipment, Market spaces, looped
recreational footpath to ensure safe bike riding for children.

e A better playground with a picnic BBQ area with shelter!! Bigger function area. Tennis nets not there. fitness
equipment.

e Footy nets behind the goals

e  Better oval with less holes

e A better playground, All ages playground

e Outdoor exercise equipment

e Not that | can think of.

e A public barbecue area and improved playground.

e Gym would benefit the community

e New playground, Picnic tables/seating, Night time lighting

e  The exercise machines would be great.

e  Opportunity to hire kitchen

e  Better lighting at night

e  More consistent power supply would be beneficial to all parties who use the reserve, especially as it is an
evacuation point for the wider community

e Appropriate power source, A gymnasium, Improved sound system, better light towers to promote training
and possibly some night matches.

e  Better parking. A power supply that is sufficient to run the facility.

e  Bigger playground

e Outdoor fitness stations, A SUPER playground!, Organised public activities, social or formal
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What programs or activities would you like to see at the reserve?

Other

Seniors Group

Social Club

Community Events
Craft Groups

Men's Shed

Line Dancing

Yoga or Tai Chi Classes
Petanque

Card Game Nights
Indoor Bowls

Gentle Exercise Classes
Trivia Nights

Bingo

A Youth Space

Blue Light Victoria

Little Athletics
Woolworths Cricket Blast
Woolworths Net-Set-Go

Hot Shots Tennis

NAB AFL Auskick

o
v
[N
o
[N
v
N
o
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Do you have any suggestions that may improve accessibility to both reserve assets and programs (considering

people with and without disability)?

No access is good as is

improved compliance for disability access plus changerooms/showers for bowls club

Highway access terrible

Update facilities.

Better lighting.

Connections should be clear to all assets and DDA complaint where applicable.

Ramp access into hub building and bowls club. Entry and exit move to other side of tennis courts. Have
entry further off the road to reduce issues with cueing and bus accessibility. Upgrade to 3 phase power and
facilities regularly short out

The stones around the ground make it very inaccessible for elderly people to move around the building
An all abilities and ages playground

Better lighting on outside of building

Site is likely not easy to navigate for those with a disability, but am not qualified to speak on their behalf.
More ability inclusive play equipment

Better pathways for wheelchairs etc

Better paths around the whole reserve

The playground isn’t too accessible for children with disabilities.

Perhaps a designated bus area for elderly/disabled people visiting

Better road and lighting

Even foot paths around the reserve

Needs more shade/shelter on the verandah, this coverage needs to be at least doubled.

Disability access.

Surfaces need to be even and stable; Better lighting; Promotion of reserve activities; Better communication
with locals to inform them of activities; Encourage engagement.
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Do you have any other feedback on how the reserve could be used in the future?

e Dog park would be nice

e improved access to the reserve to allow for it to be utilised as a staging area for major fires in the region

e  Football,bowls and athletics for the primary school.The biggest problem is water in summer

e  Motor vehicle meet ups, markets, car boot sales, kids discos, community classes.

e More animal orientated activities. Car & machinery shows.

e Improve the soft and hard landscaping and in the entire area to improve amenity and aesthetics.

e Encourage outdoor play. Run sports clinics for local and surrounding schools.

e |t needs a massive upgrade

e 2 functional netball courts side by side with decent netball change rooms ; Maintenance shed;
Improved shelter & seating; BBQ area

e | think there is an opportunity for wider community use (if the demand exists) outside of the existing
demographic of the football/netball club (the list above is a good starting point). While the football/netball
is a key user, that use comes with significant degradation of the facilities in terms of wear and tear.

e Just needs to become more community focused and be a gathering place for lots of groups to utilize.
Currently really only caters to the football club.

e  More social events to have as a community

e Would it be possible to hire the commercial kitchen

e Men's shed would ge a great idea to help promote mental health

e The reserve needs to be the heart of Waubra and needs to stay compliant with all necessary government
obligations. We need appropriate power sources, need council help with maintenance both around ground
roads and on grass surface. There was way too many rolled ankles in football due to poor surface.

e  Festivals. Drive in theatre. Concerts. Holiday programs, sports camps, junior CWA.

What's something you know about the reserve that council might not?

e Dumping areas around the court. Rabbit infestation

e |t's being a part of the community for a long time

e  Great volunteers

e Access areas are not well lit at night

e the playground is basically never used due to how poor it is. Families go to Learmonth, Miner Rest and other
nearby towns to access play facilities.

e The netball is severely underfunded and is due for major upgrades to improve safety

e Who built certain assets

e |I'm pretty sure the council is getting plenty of feedback, but | suspect that comes from a narrow user group,
rather than more broadly across the community.

e  Probably nothing

e The poor attitude towards council when it comes to allocating funds to Waubra Rec reserve vs other shire
areas

e Acrew of people Saturday morning before games fill in rabbit holes before games to ensure people safety

e | can’t think of anything

e The community take pride in looking after the Waubra Recreation Reserve. It really is a centre of community
team spirit.

e Doors don’t properly lock

e The bulk usage is the football and Netball club, it needs to feel like this and keep all the history and not
change this facitlity to boring monotone hub.

e |t’sis the heartbeat of the community

e Notsure

e The massive effort by locals to look after the reserve and run the various activities.
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What's great about living in Waubra?

e The quiet and ease of access from the Sunraysia. And the hill views

e the community spirit

e  Friendly people who stick together

e  Sofarstill finding out.

e |t'sa great community town

e Community

e Quiet, friendly, old school values.

e The community

e The community. Waubra is a tightknit community that loves to socialise. The community has an innate
ability to band together during tough times.

e The community and the way everyone comes together

e The community

e The community ; Family & friends

e The Waubra community is very tight in a crisis or when needed to come together for a purpose (eg. Off-road
racing earlier this year). School community is very strong.

e The people and community

e Community spirit and friendly

e Country living ; Community minded people ; Kindergarten and Primary School available

e  Th community

e |t's peaceful. Not many people. Nice community spirit. The countryside is so pretty and | like the windmills.

e The lovely supporting community, the magnificent views, and not to be missed sunsets. We are truly
grateful to have a Waubra Hub for our community, plus a local post office shop and The Springs Hotel

e People. Community. Atmosphere.

e The fresh air. Room to move. The Town and people

e  Close knit and supportive community

e Waubra is friendly, caring community. It has people who are hard working, prepared to volunteer and
support each other.

e  The beautiful views and great welcoming community

e There is all the basics close by, school, pre school, shop, pub. Room to breathe.

e  The beauty of the district. The sense of community.

20

:11.3.1.2

62 of 129



AGENDA - Ordinary Meeting of Council - 15 September 2025 Attachments Attachment: 11.3.1.2

What are the top issues you discuss with your friends and family about living in Waubra?

e Top three issues:
o  Power supply in town
o Safety of highway running through town
o Travel to access basic amenities
e Three interesting issues raised:
o Social Isolation
o Struggling with cost of living
o Lack of commitment from council to community improvement

Verbatim responses:

e The rabbit plague. There are probably 3 times as many rabbits here, than there are people.

e  pedestrian and cycling routes within the township to the pub/general store/oval

e Community, history and sporting ability

e How waubra seems to get overlooked.

e The power line infrastructure planned for the area

e Theroads

e Constant power outages at events, poor play facilities and the shell of a building they call the bowls club.

e The lack of safety at the primary school and the fact there isn’t a school speed zone at a school!

e The lack of playground

e The hub being run down by com & the shire & the football club having to do all the work

e  Social isolation- finding purpose to come together as a community.

e Most issues relate to travel, weather or agriculture

e Community improvements

e  Playground issues
Road safety issues- speed limits
Lots of electrical issues- poor power supply which is ironic given the wind towers

e 2 phase power at the waubra hub

e How pretty it is. How peaceful it is. The hills.

e The football, the weather, the beautiful views and amazing sunsets.

e Not much

e  Some families struggling with the cost of living and how best to support them.
Lack of safety outside the primary school given it’s close to the Sunraysia highway.

e We need better roads and amenities, We see all the wasted money in the inner city victoria and the facilites,
roads they have, so the Pyrenees council needs to fight to get us that funding and that level of facility.

e The transmission lines that are set to be installed.

e How painful petrol prices are to get into Ballarat and how dangerous the highway road is to cross for school
kids

e Concern about the visual pollution associated with the power lines planned to go through the district.
Poor roads. The weather
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How do you hear and communicate information and activities in your community?
Social Media (Local Group) | I NEEE
Direct (Verbal or Mail) | ENEEE
Social Media (Councils) | I NNREEEE
Local Newspaper | NEEE
Council's Newsletter (Digital/Print) | N EINEEEEEEE
other N
Local Radio |
Local Newsletter
Council's Website |l
0 5 10 15 20 25
Do you have any other feedback on recreation and leisure needs within Waubra?
e Dog park
e Council needs to work with local cycling clubs to improve cycling within the region. The bowls club
clubrooms need to be replaced asap
e More outdoor & community orientated activities to attract locals & visitors to interact with each other
e |t would be good to have organised exercise classes at the hub. Pilates, aerobics etc
e  Better accessibility for the primary school to utilise the space safely without the risks of crossing a 100km
speed zone on the highway
e Play equipment & gym equipment
e More lighting required for winter sports
e We are more than one club and the facilities could be used for wider community use. Not clear whether
that's because there is no-one to drive that for the community or there is not the interest.
e Diverse age groups which we need to consider but in order to appeal longterm we need to work from the
ground up and make it young family friendly to entice more people to the area and keep town alive
e | thinkitis fabulous the local CWA encourages use of the hub
e  Something to cater for young mothers, an informal play group etc. the challenge is that there is a
playground that isn’t very safe for the very young.
e  This facility is the heart of the town!
The football/netball club is like a modern day religion- uniting community, patriotism, positivity, support,
friendships. Physical and mental health promotion
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Age profile of survey participants:

66-79 12-24
7% 10%

Gender identity of survey participants:

Prefer not to say
3%

23

65 of 129



AGENDA - Ordinary Meeting of Council - 15 September 2025 Attachments Attachment: 11.3.1.2

Do you identify as any of the following?

None of the above I 12

Other NN 1
English is not my main language
Person needing daily assistance with core living activities

Person with a disability [l 1

Parent/Guardian | (4

Carer I 1
LGBTIQA+
Asylum Seeker
Refugee
Migrant

Both Aboriginal and Torres Strait islander origin [ lll 1
Torres Strait islander origin

Aboriginal origin [ I 1

0 2 4 6 8 10 12 14 16

Household location of survey participants?

14

12

e8]

(&)}

IS

. H

Waubra Other Glenbrae Ercildoune Burrumbeet Evansford Lexton Langi Kal ~ Trawalla  Brewster Nerring  Burnbank
Kal
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6.2. Community Drop In Sessions

Why do you use the reserve?

e Quiet and safe place to walk the dog and ride a bike
e  Participate / volunteer in sport

e Attend CWA meetings

e Attend private functions or events

e Drop children off at Kindergarten

Why don’t you use the reserve?

e lack of activates outside football and netball
e Poor play equipment for children and young people

What sort of activities do you see as the highest priority for the reserve?

Informal Recreation
45%

Formal Recreation
55%

What programs or activities would make you use the reserve more?

e  Playground / Exercise equipment (x9)
o Themed playground, obstacle course, water play area, teenager equipment, adult exercise
equipment, nature play, pump track.
e  Passive recreation / Open spaces (x8)
o Garden beds, landscaping, tree planting, walking and bike tracks, BBQ / picnic area.
e  Social Activities (x6)
o Indoor seasonal gatherings, Sports camps, holiday programs, community dinners, social exercise
classes.
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Rate these features of the reserve on their importance to your needs

1 lowest (poor) to 5 highest (excellent) value :

6

4
3 ‘ |
2
0

Seating Signage Netball Changerooms Playground Bowls Ir e Football Changeroom Communtiy Hub Netball Court" Oval Public Toliets Tennis Court Pre School Open Space

w1l 2 m3 m4 m5
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What additional features or amenities would make the reserve more usable and accessible?

Common proposals include:

e Updated or new entrance location

e School crossing and speed zone along
highway

e Picnic and BBQ areas

e Increased and upgraded active play
space and equipment

e  Better internal roadways

e  Formalised parking sports

e Speed and traffic signage

e Upgraded sporting surfaces

e Upgraded change facilities (specifically
Netball / Female Friendly)

e  Establish tree planting along boundary
to decrease noise to adjoining
neighbours.

Attachment: 11.3.1.2
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What could be added to the reserve to increase the perception of safety?

e Signage (x8)
o Traffic management (e.g. Speed, Parking, Directional), Promotional (e.g. Kindergar