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Section 1:  Report Summary 
This report provides a summary of the major findings following the bridge and major culvert asset 
condition survey, undertaken for Pyrenees Shire by Moloney Asset Management Systems (MAMS) in Jun-
2024. 

1.1 Overall Report Findings 
The following are the major findings coming out of the condition survey and analysis of results within this 
report. 

1. The bridge assets were found to be in Good to Fair overall condition and had improved in overall 
condition by 15.1% since 2018 

2. There were two structures found to be at condition 8.0 with a total estimated replacement value of 
$556,000. (Moloney condition scale 0 - 10 with 0 = new and 10 = no remaining value) 

3. The retreatment intervention condition level "RICL" was adopted as condition 7.0 and council 
currently has $1,262,387 in renewal value at and above this condition. This represents 1.80% of 
the total network or another way of looking at it is 201% of the level of one year's average annual 
consumption (or annual liability). Based on the Moloney guide for the extent of Over Intervention 
Assets OIA's this figure puts you into the "Fair" overall condition rating scale. 

4. Your extent of OIA's based upon industry standard intervention levels of condition 8.0 reduces to 
98% of the level of one years annual liability which lifts you to a standard condition descriptor of 
"Very Good to Excellent" 

5. You have managed a strong improvement of 15.1% in the weighted average asset condition for all 
bridges since our last full survey in 2018. 

6. The present renewal demand to eliminate all over intervention assets is estimated at an average 
figure of $480,200 pa for the first 5-years. But this is to eliminate ALL OIA's within 5 years. 

7. The planned renewal expenditure level of $500,000 pa if maintained for the next 5 years is 
predicted to reduce the current extent of OIA's from 1.80% down to 0.12% 

8. The Moloney funding scenario finder was applied to the data with the aim of delivering half of one 
year's level of annual liability as the extent of OIA's after 5 years. This equates to an Excellent 
overall condition rating. It was found that a flat annual expenditure of $416,000 pa would achieve 
this outcome after 5 years 

9. There were no bridges identified with an existing load, but 13 have been identified as possibly 
benefiting from the imposition of new load limits. It is recommended that council give 
consideration to further investigations regarding these recommended load limits. 

10. There were 192 works projects identified during the bridge condition survey with a total estimated 
treatment cost of $261,450 of these, 56 were rated as urgent (with their urgency rating at and 
above level 7). The total estimated cost of the urgent works requirements being  $157,200  

11. Many of the urgent works requirements are extremely urgent with some having been carried over 
since our last survey. It is recommended that council lift the present bridge maintenance budget of 
$60,000 pa up to $100,000 for the next 2 - 5 years in order to address some of the more urgent 
works requirements 

12. Certain financial demand matters may be doubled up within this report and within the bridge 
database. By way of example a poor condition bridge may be called up for renewal in say 5-years 
time. It may also have certain works requirements called up against it that will be redundant if it is 
replaced. We have not made any decisions or firm recommendations as to wether you replace 
such structures or undertake remedial work to extend their service life. Thus the total combined 
value of renewal demand and works requirements may be a little overstated. 

13. Council has a large bridge stock valued at  $70,017,869 with an estimated consumption rate of  
$593,001 pa. The recommended renewal expenditure over the next 5 years is a flat $416,000 pa.  

14. We have set the desired condition outcome after 5 years at 50% of the level of one year's annual 
liability as the total level of "OIA's". This is at the top of the "Excellent" condition range as per the 
Standardised Moloney ratings table in Appendix D. 
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15. Council has made some sound progress over the last 6 years with a good improvement in the 
weighted average asset condition. But the extent of urgent works requirements and the level of 
assets at and above condition 8 have both increased. 

16. Your planned total renewal expenditure of $500,000 pa is higher than what we calculated as the 
recommended minimum expenditure for the next 5 years of $416,000 pa. Your figure is strongly 
endorsed and will provide capacity to lift the annual maintenance budget up to $100,000 for the 
next 3 - 5 Years. 

1.2 Summary of Asset Condition Change 

 

Fig 1.1 Summary of key condition indicators 

The above table details how certain key condition indicators have changed since the previous survey.  

1. The Weighted Average asset condition "WAAC" is a single condition factor representing the 
condition of the whole asset set, with assets in each condition rating weighted for value.  

2. The urgent works are those identified with an urgency rating of 7 and greater (on a 1 – 10 scale) 
and would desirably be attended to immediately.  

3. The other works requirements represent all other works that are not considered to be urgent.  

4. The extent of poor condition assets is represented by the extent of the asset base at and above 
conditions 6 to 8. The Moloney Condition rating system is consistent across all asset types and 
commences at zero with a new asset and ends in the 7 to 10 range when there is no remaining 
life in the asset. 

The key performance indicators within Figure 1.1 demonstrate that overall asset condition has improved 
by 15.1% since 2018. The table also shows a significant improvement with items 3 - 5. The increase from 
zero to 0.8% of the asset base within condition 8.0 relates to one small foot bridge and a single old 1950's 
RC U slab bridge on the back cemetery Rd which we raised from condition 7 up to 8.0 in this survey. 

Note that there has been a strong reduction in the extent of the asset base within conditions 6 and 7 
resulting from the 8 new structures that have been constructed since 2018. 

1.3 Summary of financial findings 
The Moloney financial modelling software was used to deliver the following three financial reports for the 
bridge assets. 

1. Prediction of renewal demand to treat all over intervention assets - Column E within Figure 1.2 
(and figure 4.2 within Section 4). Note that the figures in column E have been averaged over the 
first 5 years to better reflect how the model is structured. 

2. Prediction of the future asset condition based on the continuation of the planned level of renewal 
expenditure (see figure 4.3 within Section 4) 
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3. Delivery of a recommended funding profile - Column G (and figure 4.5 within Section 4). In this 
case however, our recommended funding strategy falls away sharply after year 5 from a total of 
$416,000 pa down to $366,740 pa from year 6 on. It was found that most of the poor condition 
assets would be dealt with over the first 5 years. 

The detailed modelling results for the above three reports can be found within sections 4 below. Figure 1.2 
provides an overall financial summary in tabular rather than graphical form. 

 

Figure 1.2 Recommended and other funding profiles 

Figure 1.2 contains a lot of information but it is a very important table that summarises the financial 
position relating to the bridge assets in a number of different ways. 

A - This is the planned upgrade or new asset expenditure. You may or may not have this data, but it is 
often very important to consider if the planned renewal expenditure within column B above is deficient. 

B - The planned average renewal expenditure over the next 3 to 5 years. Note also that Column H 
provides your planned expenditure expressed as a percentage of the annual liability rate in Column C. 

C - "Average annual liability" is the average annual renewal expenditure needed over the long term in 
order to maintain your asset base. The figure is similar to the accounting term "Annual Depreciation", but 
is calculated in a different way, by directly linking it to the unit renewal rates and life cycles as used within 
the financial model. It can differ quite markedly from "Annual depreciation" because of the requirement to 
comply with Australian and international accounting standards which promote the delivery of a tax 
deductible figure for "Annual depreciation" with little of no regard to what your future liability is.  

D - "Annual Depreciation" - This is similar to C above, but is designed to deliver a figure that a business 
can claim as a tax deduction rather than providing an estimate of your ongoing liability to maintain the 
capital value of your assets. 

E  - "Average capital renewal demand over the first 5 years". This figure comes from the Moloney 
"Predicted Capital Requirement" model. It is the estimated renewal expenditure necessary to eliminate all 
over intervention assets within five years. The average figure over the first 5 years is used because in 
some cases where early renew demand is high the model eases in the demand over a 5 year period. In all 
cases if this average figure was allocated then all over intervention assets would be eliminated after 5 
years. 

F - This is a record of the year that the condition data was collected. It may vary between the asset sets if 
not all inspected at the same time. 

G - The year one recommended commencing funding level. This comes from the Moloney funding 
scenario finder and mostly aims at a total commencing expenditure that is the same or close to your 
current expenditure in column B. Note that within the title row there may be an annual compounding future 
percentage increase that is used to bring down the year one expenditure. However in this case no annual 
compounding increase was required. 

In this case it was found that a total of $416,000 pa for the first 5 years followed by a reduction to 
$367,000 pa for the next 15 years would deliver on the required condition outcome. It is recommended 
that the additional funding up to the $500,000 pa level be directed to the maintenance budget. 
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H + I - Two useful comparison figures relating to the percentage of the annual liability rate being met by 
the planned renewal expenditure in Column B and the recommended in column G. 
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Section 2:  Introduction 
The aim of this report is to draw together the findings of the most recent bridge condition inspection 
undertaken by Moloney Asset Management Systems. The report will cover the following areas. 

• Examination of asset condition and benchmarking of condition change since the previous 
survey 

• External benchmarking of condition performance against other councils assessed by MAMS 

• Production of asset degradation curves based upon the statistical analysis of condition 
change between surveys 

• Estimated capital renewal demand pattern to eliminate all over intervention assets 

• Prediction of future asset condition movement based on the planned renewal expenditure 
level 

• Development of a recommended future funding strategy 

• Identification of matters requiring further investigation beyond the scope of this project  

• Identification and prioritising of major works and maintenance requirements 

• Identification of bridge renewal and upgrade targets for the next 10 to 15 years 

• Recommendations for the consideration of bridge load limits. 

2.1 Source of financial modelling input information 
Modelling outcome is very much dependent upon the accuracy of the input data and how assets are 
grouped. The basic five input criteria required for the modelling process are detailed below with their 
source identified.  Council has supplied the rehabilitation unit rates and present expenditure levels. The 
survey of the assets has delivered the other three variables.  

The degradation curves used were specifically developed for Pyrenees Shire via a statistical analysis of 
condition change between five condition surveys since 2010 

Rehabilitation Cost — Supplied by Council 

Present Expenditure Levels — Supplied by Council 

Asset Quantity — Directly from this survey 

Asset Condition — Directly from this survey 

Degradation Curves — Specifically developed for Pyrenees Shire via 
statistical Analysis of condition change between 3 
condition surveys 

Modelling outcome is dependent upon all 5 of the above variables. If any one is of poor or questionable 
quality then the whole process can be flawed. 

2.3 Capital Rehabilitation - Renewal and Capital Expansion Works 
The term Capital Expenditure has a broad meaning that can denote different things under certain 
circumstances. For the purpose of this report all Capital Expenditure relates to Renewal or Capital 
Rehabilitation Expenditure. That is, expenditure put towards the replacement or rehabilitation of existing 
assets. 

This report is limited in its financial analysis to the costs associated with the ongoing cyclical rehabilitation 
of the existing bridge asset base. Costs associated with new or upgraded assets would need to be added 
to the total expenditure levels delivered within the report. The financial analyses undertaken within the 
report can best be seen as an estimate of the ongoing financial demand to maintain the present asset 
base in perpetuity. 
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Section 3:  Bridge condition benchmarking 
This section will look at the current bridge condition and how it has changed since the last survey. It will 
also benchmark Pyrenees Shire against all 28 councils assessed by MAMS on exactly the same basis. 

3.1 Key performance indicators - Internal 
The weighted average asset condition is a single condition indicator that represents the whole condition 
distribution in one figure. It is derived by weighting the raw asset condition scale 0 - 10 for the extent of the 
assets within each condition and so provides a basic single figure summary of the overall condition of the 
asset set and is very useful as a condition movement indicator. 

 

Fig. 3.1 Condition Distribution Comparison Graph – Between Surveys 

 

 

Fig. 3.2 Table of Key Condition Indicator Change since the last Survey 
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The above 2 figures provide details of how the Bridge asset condition has changed since the last survey. 
Figure 3.1 details the condition distribution for both surveys along with the first of the key indicators the 
“weighted average asset condition”. 

Figure 3.2 contains the six key performance indicators and also shows how they have changed since the 
previous survey. At the bottom of the table are two very important figures. These indicate the percentage 
of the annual liability having been net since the time of the last survey and that planned to be met over the 
next 3 - 5 years. 

The key performance indicators within Figure 3.2 demonstrate that overall asset condition has improved 
by 15.1% since 2020. The table also shows a significant improvement with items 3 - 5. The increase from 
zero to 0.8% of the asset base within condition 8.0 relates to one small foot bridge and a single old 1950's 
RC U slab bridge on the back cemetery Rd which we raised from condition 7 up to 8.0 in this survey. 

Note that there has been a strong reduction in the extent of the asset base within conditions 6 and 7 
resulting from the 8 new structures that have been constructed since 2018. 

3.2 Key performance indicators - External 

 

Fig. 3.3 Key Condition Indicators - Compared with other Councils surveyed 

The same key performance indicators can be used to benchmark Council against all 28 council districts 
assessed by MAMS. Figure 3.3 ranks your key performance indicators against those of all other councils 
assessed. The dark green column represents the number of councils where Pyrenees has a better 
condition rating and the light green where it has a worse condition rating than other councils assessed. 

The comparison with the 28 councils assessed by MAMS indicates that Pyrenees Shire does not rank all 
that well for some indicators and is within the worst 20% for the degree of urgent works. However it must 
be remembered that this ranking is linked to the actual dollar value of the works that were called up and 
some of the council assessments go back many years. So the works requirement comparison is not all 
that realistic. 

You rank reasonably well on the extent of condition 6 and 7 assets and whole your condition 8 result looks 
bad it related to one bridge only that is in very poor condition but council has other higher ranked 
requirements in the 6 and 7 condition range. 

3.3 Age Profiles of the assets 
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Fig. 3.4 Bridge age by decade of construction 

During the survey a date of construction was established as well as a recommended date for renewal for 
all structures. Of the 160 structures only 56 had known dates of construction. The others were all allocated 
an estimated construction date. It is felt that 95% of these dates will have a 5 -10 year accuracy, based on 
the 50 plus years of experience of the assessor. Figure 3.4 presents the age of the structures in terms of 
the percentage of the total replacement value, by decade of construction commencing with the current 
year and running backwards. 

There has been a strong and consistent replacement of the structures over the last 20 years and the 
extent of the asset base built prior to 1964 is relatively low. 

 

Fig. 3.5 Recommended decade of Bridge replacement 

Figure 3.5 graphs the percentage of the assets that need to be replaced in future decades based upon the 
recommended year of renewal as assessed during the survey. The upcoming three decades have around 
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8% of the network recommended for renewal. So the demand is actually at a level below the long term 
average demand.  

Our recommended date of renewal does tend to be a maximum date that the bridge could remain in 
service for and may require both major maintenance work and an imposed load limit to achieve this. It 
tends to be an optimistic forecast that may or may not accord with your desired level of service. 

It is interesting that the single largest decade of demand falls within the decade commencing in 2114 
which related closely to the 30% of the asset base constructed over the last 2 decades within figure 3.4 

3.4 Long term condition performance 
We have undertaken 5 condition assessments of your bridge assets since 2010 and so we are now in a 
position to present some longer term performance information. 

We will look at 3 areas to track your past performance 

1. The movement in your weighted average asset condition 
2. The change in the extent of poor condition assets within the condition 6 - 8 ranges 
3. The movement in the extent of works requirements 

 

 

Fig. 3.6 Long Term Movement in the Weighted Average Asset Condition 

The long term movement in the weighted average asset condition is all in the right direction and 
demonstrates strong overall condition improvement since 2010 
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Fig. 3.7 Long Term Movement in extent of poor condition assets 

The long term movement in the extent of poor condition assets also represents a sound overall 
performance. The one exception being a small rise in the extent of condition 8 and above assets in 2024. 
As mentioned above this related to one old bridge in poor condition on the Back Cemetery Rd. 

 

Fig. 3.8 Long Term Movement in the extent of works requirements 

The long term movement in the extent of works requirements is generally all in the right direction. 
However there has been a kick up in the urgent works requirements since 2018 and one of our major 
recommendations is that you lift your level of maintenance expenditure to address this situation. 

 

3.5 Bridge assets condition performance summary 
Pyrenees Shire's bridge assets were found to be in only fair overall condition, but both the short and 
longer term performance indicators suggest that they are being well managed and improving in overall 
condition in both the short and long term. 
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Section 4:  Financial Modelling 
This section will provide a detailed summary of the financial modelling operations undertaken in relation to 
the bridge assets 

Section 4.1:  Modelling Inputs 
The Bridge assets will be modelled within four individual asset sets with the results aggregated into a 
single reporting group. The table below contains a list of the basic modelling parameters used for each of 
the data sets that were modelled 

 

Fig. 4.1 Basic Financial Modelling input figures 

Intervention levels have been set to reflect the current level of service that is being achieved for the 
assets. Asset life cycles have been set based upon the work coming out of the degradation curve analysis 
within Appendix B but have not been extended to that full life and so will tend to deliver conservative 
results. 

It should be remembered that the life to the intervention level in the bottom row of the table represents the 
expected service life of the structures, as they will not remain in service up to condition 10 and would 
normally be replaced when they reach the retreatment intervention level "RIL" as detailed above at around 
condition 7.0 - 8.0. 

Section 4.2:  Financial Modelling Results 
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Fig. 4.2 Predicted Capital Renewal demand to treat all assets that reach the selected retreatment 
intervention level through the normal degradation process 

Figure 4.2 provides a profile of the predicted renewal demand to treat all assets that reach the intervention 
level through the normal degradation process. It also details the individual annual demand for each of the 
four asset reporting sets. 

Figure 4.2 shows that the average renewal demand to eliminate all over intervention assets within the first 
5 years is estimated at $480,200 pa. This also represents the peak renewal demand over the next 20 
years. 

Note that at the top of figure 4.3 the full replacement value of the level of over intervention assets is 
estimated at $1,262,387 and the 5 year average renewal demand is reported as $480,200 pa. If the raw 
difference between the year 1 and year 2 renewal demand is greater than 30% then our model eases in 
the demand over the first 5 years. This avoids a massive year 1 renewal demand (of $1,262,387 in this 
case) followed by a year 2 demand of around $270,303  

 

Fig. 4.3 Predicted Future Condition based on the planned Renewal Expenditure profile 
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Figure 4.3 plots the extent of the asset base that is predicted to be above the intervention level (the red 
line) based upon the continuation of the planned renewal expenditure levels (blue bars) over the next 10 - 
20 years. It also plots the predicted renewal demand to maintain all assets below the intervention level 
(Grey Bars) which has the same aggregate figures as those within Figure 4.2. 

Note that the year one predicted renewal demand to eliminate all over intervention assets is less than the 
total extent of over intervention assets  as reporter at the top of figure 4.3. See the paragraph above figure 
4.3 for a more detailed explanation. 

Figure 4.3 indicates that if the planned average renewal expenditure of $500,000 pa is maintained over 
the next 6 -years then the level of OIA's is predicted to reduce from the current value of 1.80% of the 
network value down to 0.12% 

4.2.1 The Funding Scenario Finder - Results 
The Moloney financial modelling software has the capacity to develop a recommended renewal funding 
profile that will deliver a nominated extent of over intervention assets within a selected time frame. A 
global outcome can be set for the whole bridges group. In this way the model can also be used to allocate 
funding between the individual bridge sub sets that are being modelled to deliver the best overall condition 
outcome for the bridge assets as a total group. 

Please refer to Appendix D which explains why and how we set the desired extent of over intervention 
assets in terms of the number of year's worth of annual liability that it represents. Appendix D4 also 
provides an explanation of the Moloney funding scenario finder along with its three basic input criteria 
requirements. The three input criteria adopted for the bridge asset are as detailed within figure 4.4 below 
with the results of the funding scenario finder operation contained within figure 4.5 

 

Figure 4.4 Modelling scenario finder inputs for bridge assets 

The funding scenario finder can be run with different input criteria for the differing classes of assets. In this 
case we have set all four bridge asset sets to have 50% of the level of one years annual liability as the 
level of OIA's after 5 years with no annual compounding increase in the funding level. 

Other funding scenarios can be run and now that the data is within the financial model council is 
encouraged to use the model to trial different funding scenarios to find the one that best suits their need. 
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Fig 4.5 Recommended 10-years funding profile 

Fig 4.5 presents the results of the funding scenario finder modelling. The total recommended funding level 
is a flat $416,000 pa for the next 5 years and is predicted to reduce the current level of OIA's from 1.80% 
of the network down to 0.5% after 5 years. 

We used the funding scenario finder to deliver the results we wanted over the first 5 years. After that we 
manually placed in the planned renewal expenditures for the following 15 years with the aim of 
maintaining the total level of OIA's at around 0.45% of the level on one year's annual liability. We found 
that a flat total annual expenditure of $420,000 pa would deliver on this requirement. It was further found 
that the total level of renewal expenditure could be reduced to $365,000 pa from year 6 on. 

The Funding Scenario Finder uses an iterative process that trials and adjusts the recommended 
expenditure profile until it reaches a point that is within 0.05% of the desired extent of OIA's. 

 

 

Fig 4.6 Recommended 20-years funding profile split into the sub sets modelled 

Figure 4.6 contains the recommended funding levels for the adopted four reporting data sets for the bridge 
asset group. Because of the digital type nature of the renewal demand the model is not saying that you 
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need to spend a set amount on each of the four bridge asset sets annually. But rather that this is the 
average figure you will need to spend over the next 10 -  20 years for each. 

Section 4.2.1.1:  Recommended funding levels 
The recommended funding levels over the next 20 years are in two parts. 

1. For the first 5 years  $416,000 pa 

2. For the remaining 15 Years $366,000 pa 

The funding scenario finder was run for the first 5 year period only and has delivered a recommended flat 
total renewal funding level of $416,000 pa. The individual amounts for each of the four asset sets can be 
seen within Column G of Figure 1.2 above and are summarised below. 

For the first 5 years 

• Road Bridges -   $375,000 pa  
• Foot Bridges -    $41,000 pa  

 
For the final 15 Years 

• Road Bridges -   $360,000 pa  
• Foot Bridges -   $6,000 pa  
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Section 5:  Other matters coming out of the bridge survey 
Section 4 above dealt with the overall findings from the bridge inspection project at a whole of asset group 
level and was focused on the financial demand of the ongoing renewal of the assets 

This section will deal with a number of specific matters relating to individual structures. While the asset 
renewal demand has been analysed in section 4, this section will deal with further financial and other 
demands associated with the bridge assets. Areas to be covered within this section are as detailed below. 

• Recommended Further higher level inspections – investigations 

• Recommended and Existing bridge load limits  

• Recommended urgent maintenance and other works 

• Non Urgent maintenance matters and upgrade works 

• Examination of all bridges at and above condition 7.0 

5.1 Work Requirements - Higher level Investigations 
The condition survey included the recording of any matters that were identified as needing attention and 
are referred to as (Work Requirements). Each work requirement had five matters recorded against it, as 
detailed below. 

1. Description of what was required 
2. Urgency rating 
3. Estimated Cost 
4. Classification of the work requirement 
5. Recommended year for attention 

The urgency rating commences at 0 when there is no urgency and rises to 10 where the matter is 
extremely urgent. Ratings at and above 7 are considered urgent work requirements that need attention 
ASAP and will be directly reported upon within this document. The estimated cost is a rough figure only, 
intended to provide just a very broad idea of the cost that would need to be properly estimated at the time 
of scheduling the project. The classification of the work requirement has four ratings as per figure 5.1 
below and provides basic information as to the nature of the work requirement. 

 

 

Fig. 5.1 Explanation of Works Treatment codes 

 

This first category "An item requiring further investigation" is designed to cover situations that fall outside 
of the scope of this basic visual inspection. For example severe cracking in a major reinforced concrete 
structural component may require a higher level investigation to establish what needs to be done. 

There were 3 item identified as requiring a higher or further level of investigation as detailed within figure 
5.2 below.  

AGENDA - Ordinary Meeting of Council - 10 September 2024 Attachments Attachment: 12.1.2.1

21 of 174



Bridge Condition Survey – Pyrenees Shire Jun-2024 

Moloney Systems Page 20 Last Saved: 11 July 2024 

 

Fig. 5.2 Table of matters requiring further investigation 

It is recommended that council attend to the 11 items recommended for further investigation as funding 
permits. The estimated total cost of the works being $1,400 

RECOMMENDATION: That all matters requiring further investigation be undertaken as funding 
permits. 

 

5.2 Urgent Work Requirements 
As described within 5.1 above urgent work requirements are all work requirements with an urgency rating 
of 7 and above. 

There were a total number of 56 work requirements identified as urgent with an estimated treatment cost 
$157,200 

The urgent works requirements are as detailed within Figure 5.3 below. The number and estimated 
treatment cost have both increased a little since the last survey in 2020. But have fallen in total cost a little 
if allowance is made for CPI movement. 
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Fig. 5.3 List of Urgent Works Requirements 

5.2.1 Example of Urgent works requirements 
Detailed below are four examples of urgent works requirements placed here to reinforce the urgency of 
many of these projects. 

The top left photo is of a very badly eroded abutment on bridge 007 on the Back Cemetery Rd. There is 
already some of the road surface that has fallen in and remedial work is now very urgent. 
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The Top Right photo is that of the failed handrail on bridge 107 in Mckinlay St. This is in an urban area 
and the handrail has completely failed. 

The Bottom left is a photo of the outlet and down stream endwall of bridge No 145 on the Mortchup Rd. 
Here there is very bad down stream erosion which if not attended to soon could result in the complete loss 
of the down stream endwall and perhaps even part of the main structure. 

The bottom right is a photo of a badly spalled RC U-Slab on bridge No 078 on the Haddon Preston Hill Rd. 
If the deck is not to be replaced then repair work is required urgently 

  

 

  

 

These four photos along with the descriptions above have been provided here to highlight the very severe 
nature of many of the urgent works requirements. 

There are 56 items within the list in Figure 5.3 with an estimated treatment cost of $157,200 and most 
need attention within the next 1 - 3 years 

 

RECOMMENDATION: That the urgent works requirements be inspected and programmed for 
treatment as funds permit and that the present $20,000 pa maintenance allocation be raised to at 
least $100,000 for the next 3-years. 

5.3 Non Urgent Work Requirements 
There were a further 136 works requirements identified within the urgency range 1 to 6 with an estimated 
treatment cost of $261,000. These projects while not as urgent as the ones above are recommended for 
attention as time and funds permit. The projects have not been listed here but can be found within the 
“Prop Works” sheet of the Moloney Bridges software file. 
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5.4 Load Limits 
There were no existing load limits found 

There were 13 bridges with recommended load limits ranging from 20 - 30 Tonnes as detailed within 
Figure 5.4 below. 

 

Fig. 5.4 List of bridges recommended for the imposition of load limits 

Figure 5.4 contains the details of the 13 structures where it is felt that the bridges could benefit from the 
imposition of load limits.  

While no structural calculations have been undertaken in the selection of the above five target bridges the 
recommendations are based upon our 50 years of experience in the design construction and maintenance 
of bridge assets. 

RECOMMENDATION: That further investigations be undertaken into the benefits of imposing load limits in 
relation to the bridges listed within Figure 5.4 
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Section 6:  Bridges at and above condition 6.5 
This section lists all structures that were classified as being at and above condition 6.5. They are the 
structures that are most likely to require major rehabilitation or renewal over the next 10-years. Some will 
clearly require attention while others may remain in service for some time to come. 

It is very difficult to provide a definitive list for replacement without taking the function of the road into 
account. This has not been done within this report. Rather, all structures that are at and beyond what is 
considered to be a condition approaching the need for rehabilitation have been listed in the table below 
and then presented individually with a set of photographs and a brief comment. 

Council will need to draw its own renewal and major rehabilitation program from the list of these structures 
over the next 10-years. However, with a further 25 structures within condition 6.0, some of these may 
deteriorate to a point where they become a propriety over the next decade. So while every effort has been 
made to pin down the target structures the line between a condition 6 and a condition 6.5 - 7.0 structure is 
sometimes difficult to discern with just a visual condition inspection. 

 

Fig. 6.0 List of Possible Bridge replacements – Major Rehabilitation Targets 

6.1.1 Back Cemetery Rd - Twin span full RC U-Slab Bridge ID 007 Condition 8 

  

A twin span full RC U - Slab bridge with extreme concrete spalling on many of the U - Slab legs. The 
damage has progressed well beyond repair and will need at a minimum a full new deck 
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6.1.2 Beaufort Caravan Park - Treated Pine Jetty Bridge ID 190 Condition 8.0 

  

Small Treated pine timber jetty with a very poor condition deck. Probably not worth replacing the deck 
over the substructure which is also in very poor condition. 

6.1.3 Beaufort Caravan Park - Timber and steel Foot Bridge No 1 ID 192 Condition 7.5 

  

This is a single span footbridge within the Beaufort Caravan Park. The timber abutments and deck are in 
very poor condition but with some of the deck replaced it probably could remain in service for several 
years yet 

6.1.4 Beaufort Caravan Park - Timber Foot Bridge No 2 ID 191Condition 7.5 

  

A large 3 span treated pine footbridge in poor overall condition. 
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6.1.5 Eurambeen Streatham Rd - Small Single span Bridge ID 060 Condition 7.5 

  

A small single span RC U-Slab bridge with the RC U-Slabs in a very corroded and spalled state. Would 
probably take a new deck but may be more economic to replace with a crown unit culvert. 

 

6.1.6 High St Beaufort - Foot Bridge ID 080 Condition 7.5 

  

A small low construction standard treated pine footbridge in very poor overall condition. It will need to be 
replaced in the near future. 

6.1.7 Beaufort Carranballac Rd - Very Small Bridge ID 017 Condition 7.0 

  

A very small and old bridge with stone abutments and newer RC U - Slab deck. The deck is very badly 
cracked and spalled throughout. Could replace the deck but might be better to replace with an RC culvert 
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6.1.8 Eurambeen Streatham Rd - Small Single span Bridge ID 058 Condition 7.0 

  

A small single span RC U-Slab bridge on older stone abutments. The U-Slabs are badly spalled and 
probably beyond repair. The structure could be redecked or replaces with an RC Crown unit. 

 

6.1.9 Haddon Preston Hill Rd - Small Bridge ID 078 Condition 7.0 

  

A small single span bridge with older stone abutments and an RC U-Slab deck. The deck is very badly 
cracked and spalled underneath and the abutments have moved and are bulging. Will probably require full 
replacement with an RC culvert. 

6.1.10 Mooramong Rd - small Bridge ID 112 Condition 7.0 

  

Small single span stone bridge with an RC U-Slab deck that is badly spalled and cracked on the outer 
slabs. Probably could be repaired or outer slabs replaced. Abutments in good condition. 
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6.1.11 Goldfields Rec Reserve - Extensive Timber Boardwalk - Bridge ID 072 Condition 6.5 

  

This is a very long timber boardwalk in poor overall condition. The structure is submerged when the lake is 
full, so it will probably need to be replaced within the next few years 

6.1.12 Nerring Trawalla Rd - Small single span Bridge ID 120 Condition 6.5 

  

This is small single span bridge with cast in place RC deck and stone abutments. It will serve for some 
years yet and could possibly take a new deck but might be better to replace it with RC Culverts. 

6.1.13 North South Rd - Small Single span Bridge ID 127 Cond. 6.5 
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This is small single span bridge with cast in place RC deck and stone abutments. It will serve for some 
years yet and the spalling is mostly on the outer sections of the RC Deck so it would be worth repairing to 
extend its service life 

6.1.14 Summary of the structures at and above condition 6.5 
Pyrenees Shire has thirteen structures at and above condition 6.5 with an estimated replacement value of 
$1,680,073. 

With the new condition information council is in a position to determine its preliminary renewal – 
rehabilitation program for the next 10-years by further considering the strategic importance of the various 
routs.  

Some of the condition 7.0 and above structures may well be able to remain in service for greater than 10-
years and some of the condition 6.0 structures may deteriorate at a faster rate and need attention within 
the next 10-years. Regular surveillance is recommended on all structures but particularly the ones at and 
above condition 6 to ensure that the risk associated with these structures is minimized. 

 

 

 

 

Peter Moloney 
MIEAust 

 
Moloney Asset Management Systems 
 

peter@moloneys.com.au 

 

For a detailed Explanation of the Moloney Model its assumptions and operations please 
refer to the document “Model All Explanation”. This is available from our web site at 
www.moloneys.com.au  
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Appendix A: Bridge Asset Valuations 

A.1 Estimated Asset Valuations 
Following the completion of the survey the data was placed into the Moloney asset management system 
and the table below represents a summary of the overall asset quantities and valuations. The Annual 
Depreciation figure of $545,057 is really an accounting figure and may vary from our preferred figure of 
Annual Liability. Annual Depreciation does have some limitations in that it is constrained by accounting 
standards and is designed to deliver a tax deductible figure for business accounting. Annual Liability is 
designed to deliver the actual long term average renewal demand on the asset base independent of any 
accounting constraints and can include an allowance for the cost of design work if required. 

The annual liability figures at the ends of the table are linked to the renewal rates and life cycles as used 
within the financial modelling work undertaken for this report. They have far more flexibility than the annual 
deprecation values as they are not constrained by any accounting standards and tend to better reflect the 
real annualised cost of maintaining the assets. 

 

Fig A.1 Table of asset valuations 

Important Note: 

There are many variables that can be applied in the derivation of asset valuations. The above table is a 
draft only, based upon the best available details at the time of preparing the report and may not accord 
with the figures within the accounting system. 

The above figures and the inputs that delivered them should be reviewed by council before they are 
adopted as the accounting valuation figures. The WDV has been based on the observed condition of the 
assets as at 10/6/2024. However there is a date of construction for all assets and the Moloney software 
can be used to deliver a WDV based on the age of the assets if required. 
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Appendix B:  Asset Degradation – Performance Curves 
Asset degradation or performance curves, unique to the district, can be developed once two or more 
consistent condition surveys have been undertaken. This is done in the Moloney system by examining all 
assets within a given condition rating following the first survey and determining which have degraded by 
the time of the second and or subsequent surveys. 

The condition change between surveys is used to predict the annual statistical probability of an asset 
degrading from one asset condition to the next. In turn this equates to an expected average life within 
each condition rating. The degradation curves serve two very important functions. Firstly they are used 
within the financial modelling section of the Moloney system to predict future asset condition movement 
and financial demand. Secondly they should form the basis of the justification for the selection of 
depreciation or service life cycles within the accounting system. 

The term Degradation Curve comes from a particular format that the degradation data can be presented 
in. Figure B 1 below is a graphical representation of one of the bridge groups to be modelled and shows 
how an average asset within the group would perform. In this case it commences at year zero in condition 
zero at the top left side of the graph and progresses to reach condition 10 after 194.58 - years. 

 

Figure B 1 Example of a Degradation Curve (See Fig B 2 First Column) 

Figures sometimes need to be manually adjusted to remove inconsistencies resulting from very small 
sample size at the extreme ends of the condition range. In all cases the total expected life will be reduced 
because of the small sample size. In no situations will the total life be increased other than the rare case 
where there are no assets present within a condition range that have degraded between the two surveys, 
or there are no assets within a given condition range. 

AGENDA - Ordinary Meeting of Council - 10 September 2024 Attachments Attachment: 12.1.2.1

33 of 174



Bridge Condition Survey – Pyrenees Shire Jun-2024 

Moloney Systems Page 32 Last Saved: 11 July 2024 

 

 Fig B2 Bridge Degradation Curves - Expected life within each condition rating 

The above degradation tables have been specifically developed for Pyrenees Shire by analysing the 
condition change between five condition surveys since 2010. The sample size is small but there has been 
reasonable consistency with results from other council districts.  

Long life road bridges were found to have a total life to condition 10 of around 195 years and a life to 
intervention of around 180-years. Short life bridges were found to have 140 and 120 years life 
respectively. 

The sample size and condition range for the foot bridges were too limited for us to be able to deliver 
definitive degradation curves. But the impact of these assets on the total bridge group is low so the lack of 
unique degradation curves will not have a big influence on the financial forecasting. 
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Appendix C - The Moloney Financial Model 

C.1 The basis of the model 
Predictive modelling is undertaken within the Moloney financial modelling software in the following way 

• It is a whole of asset set model that predicts overall performance of the asset set not the individual 
asset. 

• The model commences with the present condition distribution (series1 figures within each of the of 
the sub assets sections), it then degrades the assets to simulate the passage of time based on a 
unique degradation curve developed for each council (See Appendix B). 

• From this point there are two distinct modelling paths. Model 1 and Model 2. 

• Within Model No 2 - A retreatment intervention condition is nominated (level of service) and all 
assets that rise above the intervention level through the degradation process are returned as a 
capital renewal requirement. The primary output being a 20 year capital renewal profile to deliver 
a zero level of over intervention assets. (See the series 5 figures in each of the sub asset sections 
above). 

• Within Model No 1 - A proposed 20 year capital renewal expenditure profile is input and the model 
predicts the resulting asset condition change with time. (See the series 6 figures in the sub asset 
sections). Condition change can be monitored in a number of ways but the extent of the asset 
base that rises above the selected intervention level each year is considered to be the most 
useful. (Over intervention Assets or OIA's) 

• We have also reverse engineered model No 1 through an iterative process to deliver a desired 
extent of OIA's after a selected number of years. The model then delivers the annual expenditure 
necessary to achieve this outcome. We call this operation the "funding scenario finder" and a 
further explanation is available within Appendix D below. A detailed explanation is available from 
our web site at www.moloneys.com.au off the Information Tab - 1 The Funding Scenario Finder 
Aug 2018 

C .1.1 More detail on the operation of the Financial Model 
For a more detailed explanation of the model and how it works please refer to our web site at 
www.moloneys.com.au and from the Information tab download the PDF document titled the basis of the 
Moloney Model. There is also an extensive amount of other background information. No log in or other 
details are required to be input on the web site for full quick and simple access to this information. 

C.2 Source and Status of the Modelling Inputs  
Modelling outcome is very much dependent upon the accuracy of the input data and how assets are 
grouped. The basic five input criteria required for the modelling process are detailed below with their 
source identified. 

The degradation curves used in the modelling process within this report have been specifically developed 
for Pyrenees via a statistical analysis of asset condition change over five condition surveys since 2010. 

Rehabilitation Cost — Supplied by Council 

Present Expenditure Levels — Supplied by Council 

Asset Quantity — Directly from this survey 

Asset Condition — Directly from this survey 

Degradation Curves — Unique Degradation curves developed by MAMS 

Modelling outcome is dependent upon all 5 of the above variables. If any one is of poor or questionable 
quality then the whole process can be flawed. 

For Pyrenees the modelling inputs are now considered to be quite strong and reliable. 
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C.2.1 Asset Unit Renewal Rates 
The asset unit renewal rates used within the modelling sections of this report are all based upon the 
projected cost to renew or rehabilitate the asset. Unit rates used within the asset valuation section may 
vary depending upon the accounting requirements of the council and may not directly relate to the values 
and or service lives used within the model. 

C.2.2 Modelling Projections 
This report is limited in its financial analysis of the costs associated with the ongoing cyclical rehabilitation 
of the existing road network. Costs associated with new or upgraded assets would need to be added to 
the total expenditure levels delivered here. The financial analyses undertaken within the report can best 
be seen as an estimate of the ongoing financial demand to maintain the present asset base in perpetuity. 

Any variation from this approach would be detailed within the sub asset report sections. For example 
council may have a policy to include the cost of bridge design within the financial modelling figures so that 
design becomes part of the annual liability associated with the assets. 
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Appendix D Setting the Extent of Over Intervention assets and 
the funding scenario finder 
This Appendix will deal with the setting of the Intervention Level, the setting of the extent of Over 
Intervention Assets and a brief look at the operations of the Moloney "funding scenario finder". 

D.1 Definitions 

D.1.1 Intervention Level - Level of Service 
The Intervention level is the condition rating at which it is believed the asset should be replaced or 
rehabilitated. An asset usually commences at condition zero when new or newly rehabilitated and then 
progresses with time up the 0 - 10 condition rating scale. While the scale ends at condition 10 it would be 
normal to intervene to replace of rehabilitate the asset within the condition range 6 - 9 depending upon the 
desired level of service. 

The intervention Level is simply the condition rating point at which the authority decides an asset should 
ideally be replaced or rehabilitated. You may not always achieve this level of service and the extent of the 
asset base that is above the selected intervention level at any time is your level of over intervention assets 
or your level of OIA's. 

D .1.2 The Extent of Over Intervention Assets (OIA's) 
The extent of OIA's is a very strong indicator of overall condition performance. In very simple terms it is 
the extent of the asset base that is above the selected Intervention level. It can be applied at an individual 
asset set level, a sub asset group level or at the whole of the bridges group level. It can also be expressed 
in a number of different ways three of which are as detailed below and as recorded at the top of Figure 4.5 
above. 

1. The OIA's as a Percentage of the total asset set valuation 
2. The Dollar value of the OIA's 
3. The OIA's as a percentage of the value of one year's average annual liability or consumption rate. 

D .2 Setting the Extent of Over Intervention Assets (OIA's) 
If you had $1,000 as the level of OIA's on a total asset base of $100,000 your extent of OIA's would be 
1.0% if expressed as a percentage of the total asset base. (1 in D.1.2 above). Its value would be $1,000 (2 
in D.1.2 above). However, there is a problem in reporting on a simple percentage of OIA's across assets 
with different service lives. Just as there is in comparing the dollar value between authorities with very 
different asset replacement values. 

For example, if reporting on a single asset set with a service life of 100 years that had OIA's of 10% of the 
asset base, this would represent a very poor situation, with 10 years worth of average annual liability as 
the backlog. But if reporting on an asset set with a service life of 10 years that same 10% level of OIA's, 
would represent only 1 year's level of average annual liability and would be a very sound position to be in. 
Hence straight reporting of the percentage of OIA's does not translate well between assets with different 
service lives. Similarly the total dollar value of OIA's cannot be compared between authorities with 
different asset base valuations and unit renewal rates. 

To address this problem the extent of OIA's can be expresses as the number of years worth of annual 
liability (in accounting terms the number of years worth of annual depreciation) that the level of OIA's 
represents. The size of the backlog of OIA's expressed in this way provides a really strong indicator that is 
independent of both asset service life, total asset valuation and the unit renewal rate. 

This is of particular value when using the Moloney funding scenario finder on multiple asset sets with 
different service lives. In this situation the desired extent of OIA's can be set just once within the model as 
a percentage of one year’s annual liability, rather than manually selecting different percentages of OIA's to 
match expected service life for different asset sets. Service life is thus eliminated as a variable. The model 
can then apply the same condition outcome in financial terms to sub asset sets with quite different service 
lives. 
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D .3 Standardised descriptors for the level of over Intervention Assets OIA's 
Figure D 1 has been developed as a guide to the selection of a suitable level of OIA's. The figures within 
the table are based on our 30 years of road and bridge condition rating experience, involving in excess of 
280 council condition surveys. 

 

Figure D 1 Standardised descriptors for the level of OIA's 

Figure D 1 displays nine ranges of OIA's expressed in years worth of annual liability. As explained above, 
linking the extent of OIA's back to the number of years of annual liability eliminates the problem that can 
occur with different asset lives. Reporting the extent of OIA's in this way provides a uniform platform that 
enables strong internal and external benchmarking of Council performance as well as eliminating the bias 
that can occur with short life assets that may have what at first appears to be a high level of OIA's. It also 
allows the setting of a single and consistent extent of OIA's across several data sets with different service 
lives when using the Moloney model. 

What the table is saying in the simplest of terms is that a level of one year's annual liability as the value of 
OIA's is an "Excellent" position to be in. Two years remains at a "Good" level. Three years is moving into 
the start of the "Just Acceptable" range and four year and more is considered to be a "Very Poor" overall 
condition. 

Another way of looking at it is to think of it as the number of years you are behind in meeting the renewal 
demand in terms of year's worth of unmet annual liability, or average annual renewal demand. 

 

Figure D 2   your extent of Over Intervention Assets as a % of annual liability 

Figure D 2 presents your level of OIA's expressed as a percentage of one year's level of annual liability. 
Your figure being 201%. The table also records the total value of your OIA's'' in straight dollar terms as 
well as it's percentage of the total asset base replacement value. 

Your figure at 201% of one year's annual liability is just beyond the top of the "Good" condition range and 
is at the best end of the "Fair" condition range. 

D .3.1 Extent of OIA's based on Standardized Intervention levels 
There can be a problem in reporting on the extent of the level of Over Intervention Assets (OIA's) because 
it is strongly liked to your selected intervention level. 

Your intervention level of condition 7.0 is a little lower than what we consider the industry standard to be at 
condition 8.0 (You are providing a better level of service). Thus we like to also present your level of OIA's 
based on a set of standardised intervention levels (In this case at Condition 8.0).  
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Figure D 2.1   Your Standardises level of Over Intervention Assets as a % of annual liability 

Based on the standardised intervention levels your total level of OIA's is reduces to 98% of the level of 
one years annual liability which equates to an "Excellent" overall condition rating (See Figure D1 above). 

Note that all figures used within the report that represent the average annual asset consumption rate 
(annual liability) are linked to the asset lives and unit rates used within the modelling process. The report 
is in no way bound to accounting lives or unit renewal rates, as these can have accounting standards 
constraints that render them quite problematic in the prediction of future renewal demand. 

D .4 The Moloney funding scenario finder and it's inputs 
The Moloney financial modelling software has the capacity to develop a recommended renewal funding 
profile that will deliver a nominated extent of over intervention assets within a selected time frame. A 
global outcome can be set for the whole bridges group. In this way the model is also used to allocate 
funding between the different bridge sub asset groups to deliver the best overall condition outcome for the 
whole b ridge group. 

There are three input criteria that can be set independently for each sub asset class or they can all be set 
to a common figure for all assets. They are generally set to a common figure but sometimes there may be 
sound reasons why certain assets are set independently. 

 

The funding scenario finder operates within the Moloney model in an iterative way to develop a 
recommended funding profile that will deliver on a desired condition outcome. There are three basic input 
criteria. 

1. Desired extent of over intervention assets (OIA's) 

2. Year ahead by which you wish to achieve this outcome 

3. The value of any annual compounding percentage increase in renewal funding 

D.4.1 Desired extent of over intervention assets 
As detailed within D3 above the extent of over intervention assets is generally set in terms of the number 
of year's worth of annual liability that it represents. It is often set to the same figure for all bridge assets. 
But it can be varied if required. 

D.4.2 Year ahead to achieve the condition outcome 
This can be set within the model for any time frame from 3 - 50 years. The most common time frame is 10 
years. 

D.4.3 Annual compounding increase in renewal expenditure 
This facility was included to enable the year one commencing expenditure to be lowered to match the 
planned expenditure. In this way a funding strategy can be developed that commences from your present 
level of renewal expenditure and ends up at a higher level in later year. Most councils do have a growing 
renewal demand and this facility caters for that situation. It is designed to delivers a proposed future 
funding strategy that starts from where you currently are and gets you to where you need to be with asset 
condition in future years. 

D.4.4 The funding scenario finder operation 
The program uses the Moloney Model No 1 (see Appendix C 1 above) in an iterative way to deliver the 
recommended funding strategy. Model No 1 was designed to deliver the predicted condition outcome for a 
selected renewal expenditure profile over a 3 - 50 years time frame. 
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An iterative process has been programmed within Model No 1 based on the above three input criteria. It 
commences by estimating the year one commencing funding level required to achieve the condition 
outcome. It then keeps adjusting that figure by lifting or dropping it depending upon the condition outcome. 
When the condition outcome is within 0.05% of the desired level (as set in 1 above) the process ceases 
and that figure is returned as the required year one commencing expenditure level. 

Within the Moloney software the scenario finder can be run for a single asset set or more commonly for all 
bridge asset sets that are being modelled. When running it for multiple bridge asset sets it has the added 
advantage of splitting the total renewal funding on a needs basis between the different asset classes and 
ensuring that none of them get forgotten. 

D.4.5 Your settings within the Funding Scenario Finder 
Your bridge and assets were broken down into four separate data sets for modelling. We then applied the 
three funding scenario finder criteria to each of the data sets and ran them through the Moloney Model. 

The table within Figure D3 below contains the three input criteria for each of the four asset sets that were 
modelled. In this case the same 3 input criteria were adopted for all four data sets. 

The table also highlights the outcome of the model after the five year forecast period. 

Your present level of OIA's at 1.80% of the total valuation of the network will be reduced to 0.5% after 5 
years. 

The value of your OIA's will reduce from the present level of $1,262,387 down to $296,501 

This represents a very strong outcome on the back of a recommended annual renewal expenditure of 
$416,000 pa for the next 5-years. But please note that a further important recommendation is to lift the 
maintenance expenditure from its present level of $0 pa up to $150,000 pa. 

 

Figure D 3  Your "Funding Scenario Finder" Inputs and results 

We did not run the funding scenario finder out beyond 5 years because it was felt that you needed to 
deliver a strong reduction in the level of OIA's over that first 5 years. With this achieved we looked at what 
level of renewal expenditure was required to maintain that total level of OIA's over the full 20 year period. 

The results can be seen within Figure 4.5 above where the recommended funding level is 

$416,000 pa for years 1 - 5  and  $366,000 pa for years 6 - 20 
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Appendix E Glossary of Terms and Definitions 
The table below contains a list of explanations for some common terms and phrases that have been used 
within the report 

 

Figure E 1   Glossary of terms and Definitions used in report 
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BACKGROUND TO THE RECOVERY PLANS 
 

The Pyrenees Flood Recovery Plan was developed in February 2023 and formally adopted by Council on Tuesday 21 February 2023.   
 
The Recovery Plan for the Bayindeen Rocky Road Bushfire was developed in April 2024 and formally adopted by Council on Tuesday 16 April 2024.  
 
The aim of these plans is to return the community to a normal state of functioning.  It is not known how long this will take so the plans are living documents 
which will be reviewed and amended on an as-needs basis until the aims and objectives have been satisfactorily met. 
 
The plans provide a summary of the review of recovery activities for both the Oct/Nov 2022 floods and 2024 fire undertaken by Council during the period 
October 2022 to end of August 2024.  Actions in both plans may be similar and overlap each other.     
 

A copy of the Flood Recovery Plan is available for viewing on the Council’s website: https://www.pyrenees.vic.gov.au/Emergencies/Flood-Recovery 
 
A copy of the Bayindeen Rocky Road Bushfire Recovery Plan is available on Council’s website: https://www.pyrenees.vic.gov.au/Emergencies/Bayindeen-
fire-recovery-information 
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KEY OUTCOMES AND CELEBRATIONS TO 31 August 2024 
 

▪ Disaster Relief Australia helping residents with clean-up. 
▪ BlazeAid and Landmate helping with fencing. 
▪ Support community-led recovery/resilience events, activities, and initiatives continue such as Women in Business event (B4B) and BBQ & Chat with a 

Mate at Raglan (Beaufort Rural Hardware).  
▪ Forming a network with community service groups such as Rotary, Apex to coordinate direct assistance for residents. 
▪ Advocating for local health services (Ballarat Community Health and Grampians Health) to provide psychosocial support. 
▪ Partnering with Pyrenees Community House to support community events. 
▪ Drop-in sessions held in Raglan, Amphitheatre and Beaufort after the fires.  Drop-in session held in Avoca and Natte Yallock after the floods. 
▪ $3million (41%) of repair works have been completed to restore almost $7+million worth of flood damage to Council’s infrastructure.   
▪ Partnering with Windermere Services to provide outreach and follow up of referrals for further assistance. 
▪ Submission and presentation made to the Parliament of Victoria Legislative Council Environment and Planning Committee into the 2022 Flood Event 

Inquiry. 
▪ Betterment funding has been announced to assist Council to build some infrastructure back better, so it is more resilient to flooding. 
▪ Successful advocacy to extend the closing date of flood related grants. 
▪ Successful advocacy for additional resources to support the flood recovery process including the employment of a Flood Recovery team. 
▪ Free rubbish disposal service for affected residents. 
▪ Support community groups/committees to apply for funding to help restore and rebuild flood affected community infrastructure. 
▪ Development and distribution of a recovery newsletter. 
▪ Establishment and staffing of Recovery Centres and providing outreach programs and services to outlying residents. 
▪ Prompt establishment of internal Recovery Committee to enable an integrated and coordinated approach to the recovery process. 
 
 
 
 
 

  

Photos (L to R): Saving of a joey, CFA trucks lined up in Beaufort, Disaster Relief Australia cleaning-up, Women in 
Business event 

Photos courtesy of Pyrenees Advocate, Disaster Relief Australia and Preface Films 

AGENDA - Ordinary Meeting of Council - 10 September 2024 Attachments Attachment: 12.2.1.1

45 of 174



Pyrenees Shire Council Recovery Plans Summary of Review September 2024 

 Page | 4 

KEY CONSIDERATIONS MOVING FORWARD 

 Consecutive, concurrent and compounding emergency events in the Pyrenees. 

 Future events and adaptation to climate change. 

 Returning agriculture to production.   

 Business viability. 

 Income support for primary producers and business owners, or other assistance while businesses recover. 

 Ongoing support for community groups and organisations. 

 Burnout of volunteers in the restoration process and ways to increase volunteerism. 

 Development of more complex mental health issues as time goes by. 

 Increased risk of family breakdown due to pressures involved in the rebuilding process. 

 Uncertainty created by government policy and the feeling of lack of control over determining one’s own future. 

 Loss of population if people move away from the area and the resulting flow on affects to the viability of the shire, particularly small rural 
communities, should this occur. 

 Creation of economic opportunities, jobs and agricultural diversity. 

 Attracting tourism dollars to the area. 

 Maintaining the viability and sustainability of towns and small communities into the future. 

 Monitoring resource requirements over time and advocating for additional resources if needed. 

 Residents limited understanding or complacency regarding the flood/fire risk in the Pyrenees.   
 
 

 

  

Photos (L to R): community meeting, Mayor Cr Vance with the Governor General.  The Hon. 
David Hurley and Mrs Linda Hurley, volunteer thankyou, BlazeAid volunteers. 

Some photos courtesy of BlazeAid  
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FLOOD RECOVERY ACTION PLAN 
 

KEY RECOVERY AREA 1 – RECOVERY COORDINATION AND BUSINESS CONTINUITY  
 

No. Action Tasks Timeframe 

Progress 

Status Update 
Complete 

Started/
Ongoing 

Not yet 
Started 

1 Implement organisational 
structure for ‘Normal’ and 
‘Recovery’ function 

• Divide the Council structure into 
‘Normal Business’ and ‘Recovery Team’  

January 
2023 

   Organisational structure is complete and in place.  The 
structure is available in the Flood Recovery Plan. 

2 Activate and support the 
Pyrenees Flood Recovery Team 

• Establish the Flood Recovery Team 

• Identify location for the Team 

• Promote and support services available 
through the Team 

• Monitor ongoing needs 

January 
2023 

   The Flood Recovery Team was established in January 
2023 to oversee the longer-term.  The Team has been 
promoted widely through word of mouth, local media, 
noticeboard, Council’s website and through the Flood 
Recovery Newsletter.  Needs of the Team are 
monitored on an ongoing basis. 

3 Resource a recovery team from 
existing and new staff, agencies 
and consultants and back fill 
‘normal business’ structures as 
required.  
 
Seek government support for 
additional resources  

• Employ a Flood Recovery Coordinator to 
lead the recovery 

• Employ a Community Recovery Officer  

• Employ a Flood Recovery Admin 
Support Officer 

• Contract a consultant to coordinate the 
reinstatement of infrastructure 

December 
2022 

   A Community Recovery Officer, Flood Recovery 
Coordinator, Admin Officer and Infrastructure Officer 
have been employed. 

4 Activate and support the 
Municipal Flood Recovery 
Coordination Committee 

• Review Municipal Emergency 
Management Plan for committee 
structure. 

• Invite potential members to meetings. 

• Review Terms of Reference. 

• Identify and discuss resource and 
recovery issues. 

• Provide feedback to Council and 
Government agencies. 

February 
2023 

   Council established an internal Flood Recovery 
Committee soon after the first flood event in October 
with Council staff and other recovery organisations 
such as Emergency Recovery Victoria (ERV) and 
Windermere Services.  This Committee has now 
transitioned to recovery and resilience network.  
Contact with identified community representatives is 
continuing to plan and deliver recovery and resilience 
initiatives that best suits each community.       

5 Develop a Pyrenees Shire Flood 
Recovery Plan focusing on the 
areas of coordination, social, 

• Document incident background and 
recovery activities to date. 

February 
2023 

   Council’s Flood Recovery Plan was adopted by Council 
Tuesday 21 February 2023.  It is a living document 
which can be amended to suit the needs to the 
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No. Action Tasks Timeframe 

Progress 

Status Update 
Complete 

Started/
Ongoing 

Not yet 
Started 

built, economy, agriculture and 
natural environments 

• Provide status reports every six months 
to inform the community and Council. 

• Incorporate feedback from sub- 
committees into the action plan, if 
required. 

community.  This plan is specific to the Oct/Nov 2022 
flood events and doesn’t replace Council’s Flood Plan.   

6 Identify and prioritise areas in 
Pyrenees Shire requiring 
assistance through obtaining and 
collating data. 

• Use Council’s GIS system to map 
impacted areas. 

• Use Crisisworks to collate the needs of 
the community for recovery 
coordination. 

• Seek data from service providers to 
assist in identifying recovery needs of 
the community.  

November 
2022 and 
ongoing 

   Crisisworks (database) is used to map and manage the 
needs of individual community members through 
manual data capture.  The Recovery Team is working 
with Windermere Services to case manage support for 
residents using the Crisisworks system.  Council’s GIS 
system is used to map asset and infrastructure repairs.  
A diagram of the extent of damage is available in the 
Flood Recovery Plan. 

7 Provide empathetic and relevant 
recovery information to the 
Pyrenees community  

• Develop and implement a 
communications strategy. 

• Collate contact information for 
accessing services. 

• Develop a Pyrenees Flood Recovery 
Newsletter and circulate widely on an as 
needs basis. 

• Develop a Flood Recovery page on 
Council’s website. 

• Attend community meetings to provide 
updates. 

• Report to Council. 

November 
2022 and 
ongoing 

   Communication has been ongoing since the start of 
the flood events with regular updates provided to the 
community on information such as access to support 
and road closures.  Regular updates are included in the 
weekly noticeboard which appears in the Pyrenees 
Advocate.  A recovery newsletter has been developed 
which includes contact information for accessing 
support services, events, news stories etc., and is 
distributed quarterly by email and in hard copy 
(resource centres, stores).  A flood recovery page has 
been developed on Council’s website and is updated 
regularly. 

8 Establish funding sources for 
various stages for flood/storm 
recovery 

• Seek funding arrangements available for 
community and Council. 

• Seek interim payments for asset repair 
covered under Council’s insurance 
policy.  

Ongoing    Funding has been secured through various government 
departments for immediate and ongoing flood 
recovery needs such as staff, infrastructure repairs, 
and recovery/resilience initiatives.  Some community 
facilities are covered under Council’s insurance policy 
and work has been completed on Avoca Recreation 
Reserve, Avoca Men’s Shed and Beaufort Scout/Guide 
Hall.  There are some works to complete on the 
Amphitheatre Recreation Reserve building.  An 
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No. Action Tasks Timeframe 

Progress 

Status Update 
Complete 

Started/
Ongoing 

Not yet 
Started 

alternative location for the Beaufort Men’s Shed is 
being worked through.     

9 Develop financial structure based 
on recovery / response and 
funding sources 

Create new program for the events, with a 
list of cost centres for specific projects and 
funding sources 

November 
2022 

   The flood event has been registered with the State 
Government and cost centres established for funding 
sources.  This will be monitored for the length of the 
recovery process. 

10 Implement physiological support 
service for staff involved and/or 
affected by the emergency. 

Implement support services for teams and 
individuals. 
 

November 
2022 and 
ongoing  

   Council’s Employee Assistance Program is available to 
support staff.  Check in with staff involved and/or 
affected by the emergency occurs on a regular basis.  
David Younger, a clinical psychologist and natural 
disaster consultant, has held sessions for Council staff. 

11 Carry out debriefs allowing staff 
to reflect, celebrate and inform 
future events.    
 
  

• Investigate engaging a consultant to 
facilitate the debrief process. 

• Invite all staff to provide input into the 
debrief, should they choose to. 

• Ensure all staff have access to debrief 
documents. 

June 2025    Some debriefs have been held with staff involved in 
the relief and recovery.  Further debriefs will be held 
once recovery has officially closed allowing staff to 
reflect on the events and plan for future events. 

12 Implement an internal 
communication process with staff 
(needs to be regular and detailed 
to address staff morale, customer 
service and consistent messaging. 

• Circulating the flood/storm recovery 
newsletter 

• Report to Council on a quarterly basis. 

October 
2022 and 
ongoing 

   Council’s Recovery Newsletter is distributed to the 
community on a quarterly basis.  This newsletter now 
includes fire recovery.  Flood status reports are 
presented to Council on a quarterly basis.  A recovery 
update is emailed to all staff. 
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KEY RECOVERY AREA 2 – PEOPLE / SOCIAL / COMMUNITY WELLBEING  
 

No. Action Tasks Timeframe 

Progress 

Status Update Complete Started/ 
Ongoing 

Not yet 
Started 

13 Ensure community flood recovery 
is community-led with support 
from Council and agencies. 

• Engage with affected communities to 
identify their medium and long term 
needs. 

• Identify and engage with existing 
community groups. 

• Work with existing community groups 
to build Resilience to Emergency events.  

• Improve communication by ensuring 
timely, accurate and localised 
information sharing 

• Identify emerging social issues for 
incorporating into medium and long 
term recovery plans. 

• Establish a process for reporting on 
insights from community activities, 
meetings or events. 

• Continually review and assess planned 
recovery activities and adjust as 
required. 

Life of the 
recovery 
plan and 
ongoing 

   Discussions continue with community groups, Council 
staff, neighbouring Councils and other organisations 
working in the recovery/resilience space to plan and 
deliver recovery/resilience initiatives.   
 
An internal recovery/resilience working group is 
meeting regularly to discuss and plan recovery actions. 
 
 
 

14 Material Needs • Ensure residents have access to material 
needs such as food, clothing, furniture 

Life of the 
recovery 
plan and 
ongoing 

   Staff through the Recovery Hotline continue to provide 
support to residents for needs such as food and 
clothing.  GIVIT is being used to link residents with 
donations.  

15 Mental Health • Develop innovative approaches to 
supporting mental health across the 
municipality. 

• Provide counselling services to residents 
as required. 

• Provide a case support service to 
households/individuals. 

Life of the 
recovery 
plan and 
ongoing 

   Ballarat Community Health (BCH), Grampians 
Community Health (GCH) and Partners in Wellbeing 
are providing mental health support.  BCH and 
Partners in Wellbeing are available at the Recovery 
Centre on Wednesdays.  Referrals are through 
Council or the Recovery Hotline. 
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No. Action Tasks Timeframe 

Progress 

Status Update Complete Started/ 
Ongoing 

Not yet 
Started 

16 Clean-up Assistance • Actively promote clean-up services 
available to flood affected residents. 

• Coordinate groups wishing to assist with 
local clean-up. 

Life of the 
recovery 
plan and 
ongoing 

   Council continues to undertake clean-up activities on 
sites around the municipality if there is a need.  Skip 
bins are provided as residents and community groups 
require them for clean-up and house repairs. 
A service group network has been established to help 
residents with jobs such as clean-up and gardening.  

17 Donations • Community Recovery Officer to match 
donators with specific people in need in 
consultation with agencies and service 
organisations. 

• Consider organisations such as GIVIT to 
coordinate donations. 

Life of the 
recovery 
plan and 
ongoing 

   The Recovery Hotline has been referring residents with 
organisations such as GIVIT for donations.  Council has 
also been referring resident needs with GIVIT.   

18 Outreach/Social Welfare • Develop an outreach program to meet 
the needs of residents. 

• Create an environment where people 
feel comfortable asking for help. 

• Encourage kitchen table visits by 
counsellors and case support workers.   

Life of the 
recovery 
plan and 
ongoing 

   Outreach services by Council’s Community Recovery 
Officer, Ballarat or Grampians Health Service and 
Partners in Wellbeing continue on an as needs basis.  
All organisations are providing services at gatherings 
such as markets, Ag shows and community emergency 
planning events.  BCH and Partners in Wellbeing are 
available at the Recovery Centre on Wednesdays.     

19 Referrals for Assistance • Identify agencies / organisations who 
provide support and compile contact 
details in a fact sheet. 

• Engage with those impacted to 
determine the need and offer referral to 
services. 

Life of the 
recovery 
plan and 
ongoing 

   Referrals for further assistance to other agencies are 
being managed by Council’s Recovery Team and the 
Recovery Hotline staff.   

20 Housing/Accommodation  • Monitor housing needs 

• Refer for building inspections 

Life of the 
recovery 
plan and 
ongoing 

   DFFH is the lead agency for housing and is available to 
provide ongoing support.  All housing needs for the 
floods have been complete.   
 

21 Facilitate community-led 
activities, events, programs and 
projects. 
 
 

• Engage with affected communities to 
identify their medium and long term 
aspirations and issues. 

• Identify community-based, activities, 
events and projects  

Life of the 
recovery 
plan and 
ongoing 

   Council staff are engaging with community 
representatives and organisations to support 
community-led activities and events.   
 
Planning is underway to establish a Community 
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No. Action Tasks Timeframe 

Progress 

Status Update Complete Started/ 
Ongoing 

Not yet 
Started 

• Put in place a program of community 
events and programs. 

• Seek funding opportunities for medium 

to longer term activities and events. 

Recovery/Resilience Network. 
 
Council’s Community Development Team are also 
working on embedding longer term resilience 
initiatives as business as usual.  
 
Council, with funding through the Commonwealth and 
State Governments, launched the Community Resilient 
Grant Program to support community-led initiatives.  
Applications have closed and 13 applications were 
successful totalling $24,358.  
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KEY RECOVERY AREA 3: INFRASTRUCTURE / BUILT ENVIRONMENT 
 

No. Action Tasks Timeframe Progress 

Status Update 
    

Complete Started/ 
Ongoing 

Not yet 
Started 

23 Determine the tasks required to 
reinstate the infrastructure assets 

• Establish an internal Council 
infrastructure working group to repair 
Council owned infrastructure.  

• Invite members of the community or 
other agencies on an as needs basis. 

• The working group to coordinate works 
in conjunction with Council’s capital 
works program. 

February 
2023 

   A working group has been developed to coordinate 
repair to Council owned infrastructure.  The group meet 
to discuss and plan flood recovery works.  All tasks have 
been identified. 

24 Restore roads and bridges • Conduct road/bridge/culvert 
inspections and develop a priority 
matrix. 

• Undertake emergency repairs. 

• Establish an action plan for road and 
bridge rehabilitation. 

• Advocate for funding to rehabilitate 
road network and reconstruct damaged 
bridges. 

• Provide up to date information to the 
community.  

• Provide feedback to the Flood Recovery 
Committee. 

June 2025    Repairs continue with $3M (41%) completed of the 
$7M+ worth of repairs.  Follow-up inspections were 
completed in Oct/Nov 2023.  Claims continue to be 
submitted through the Commonwealth Government’s 
Disaster Recovery Funding Arrangements for 
reimbursement of costs to repair the infrastructure.  
Flood repair works on the ground are on hold for the 
time being until the remaining works are approved by 
the State. 
 
Heavy rain events occurred in Dec 2023 and early Jan 
2024.  Effects of these rain events will be monitored.   

25 Restore community 
infrastructure 

• Assess damage to community 
infrastructure such as public halls, 
toilets, playgrounds and reserves and 
recommend works required. 

• Identify responsible authority for 
repairs and provide support to re-
establish the facilities. 

December 
2023 

   Council staff continue to work with insurers to restore 
damaged community infrastructure.  Repairs on the 
Avoca Men’s Shed, Avoca Recreation Reserve, Beaufort 
Scout/Guide Hall are complete.  Work in the 
Amphitheatre Rec Res building is nearly finished.   

26 Restore fencing • Quantify fencing losses and identify 
opportunities for help to restore fences. 

Ongoing    Landmate Teams continue to assist with fencing repairs.  
BlazeAid has finished with fence repairs after the floods.  
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KEY RECOVERY AREA 4: ECONOMIC / BUSINESS ENVIRONMENT 
 

No. Action Tasks Timeframe 

Progress 

Status Update Complete Started/ 
Ongoing 

Not yet 
Started 

27 Provide small business support. • Visit local businesses to ensure support 
is provided. 

Life of the 
recovery 
plan and 
ongoing 

   Council’s Economic Development & Tourism staff visited 
local businesses after the floods to provide support such 
as applying for recovery grants. The State Government 
provided funding under the Small Business Immediate 
Flood Relief Program and quite a number of businesses 
and sporting groups received funding.   

28 Attract visitors to the 
municipality to stimulate the local 
economy. 
 

• Undertake a marketing campaign to 
bring visitors to the municipality. 

Life of the 
recovery 
plan and 
ongoing 

   Tourism promotional videos have been produced in 
partnership with Business for Beaufort to attract visitors 
to the region.  Pyrenees is part of newly formed Tourism 
MidWest Victoria, and work has begun to promote 
visitors to the region via engagement in the new 
Destination Management Plan and local action plans.   
 
Council is promoting the Pyrenees through three 
seasonal tourism campaigns: 

• Play in the Pyrenees throughout summer and 
autumn 

• Road to Red during winter 

• Unplug and unwind during spring 

29 Implement appropriate 
education/skill training programs 
which assist business owners to 
make critical decisions and 
develop ongoing sustainability 
plans. 

• Pursue programs which provide 
assistance to businesses. 

Life of the 
recovery 
plan and 
ongoing 

   The Eco Dev team continue to work with industry groups 
B4B, Advance Avoca and Pyrenees Grapegrowers and 
Winemakers in their efforts to work collaboratively with 
others and promote their towns to visitors and potential 
new residents. 

30 Ensure that major events 
continue to be held in the 
Pyrenees municipality and are 
well supported. 

• Support community groups to get 
events back up and running. 

Life of the 
recovery 
plan and 
ongoing 

   Ongoing work with major event organisers includes 
upgrades proposed at the Lake Goldsmith Steam Rally 
site (new wastewater system and a proposed resource 
centre), general support with marketing, grant 
information, and general advice to events organisations 
continues. 
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KEY RECOVERY AREA 5: AGRICULTURAL ENVIRONMENT 
 

No. Action Tasks Timeframe 

Progress 

Status Update Complete Started/ 
Ongoing 

Not yet 
Started 

31 Financial and mental health 
support is provided for primary 
producers to recover from the 
floods. 
 

• Referrals are made to health services. 

• Coordinate financial counselling services 
for primary producers. 

Life of the 
recovery 
plan and 
ongoing 

   Council’s Community Recovery Officer and the Economic 
Development Team continue to reach out to primary 
producers to provide support. Referrals to the Rural 
Financial Counselling Service is managed by Council and 
the Recovery Hotline Team.   

32 Implement appropriate 
education/skill training programs 
which assist farmers to make 
critical decisions and develop 
ongoing sustainability plans 

• Seek opportunities under the Resilient 
Farmer Project. 

• Pursue programs which provide 
assistance to farming individuals, 
couples or families 

Life of the 
recovery 
plan and 
ongoing 

   Both the National Centre for Farmer Health and 
Agriculture Victoria offer a range of programs to help 
primary producers with not only the recovery process 
but with help running a farming business.  Information 
on both organisations is regularly promoted in the 
Recovery Newsletter and on Council’s website.   

33 Delivery of appropriate fodder for 
flood affected farmers. 

• Monitor fodder needs. 

• A process is put into place for the 
coordination of fodder donations and 
delivery, if required. 

Life of the 
recovery 
plan and 
ongoing 

   Referrals for fodder are through Need for Feed and Hay 
Runners.  There haven’t been any further requests for 
fodder following the floods however with ongoing dry 
spells in the north of the municipality, there are requests 
for stock feed. 

 
KEY RECOVERY AREA 6: NATURAL ENVIRONMENT 
 

No. Action Tasks Timeframe 

Progress 

Status Update Complete Started/ 
Ongoing 

Not 
yet 

Started 

34 Enable rehabilitation of land  • Investigate options for programs and 
funding to meet land rehabilitation 
needs in the future such as re-
vegetation projects and rehabilitation of 
waterways. 

Life of the 
recovery 
plan and 
ongoing 

   Catchment Management Authorities (CMAs) that 
manage land and water resources in the Pyrenees Shire 
have been working on repairing riparian fencing, debris 
removal, erosion control and damage to riverbanks 
following the floods.  Funding is available through CMAs 
for this type of work on private property.       
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No. Action Tasks Timeframe 

Progress 

Status Update Complete Started/ 
Ongoing 

Not 
yet 

Started 

35 Minimise risk of mosquito borne 
diseases 

• Reduce environments conducive to 
mosquito breeding 

• Implement control strategies where 
appropriate. 

Ongoing    Advice was provided to residents to prevent mosquitos 
breeding by the Environmental Health Officer, has 
reverted to business as usual. Information is available 
from Council’s EHO. 

36 Ensure residents have access to 
free disposal of flood affected 
waste. 

• Coordinate a flood waste disposal 
service which meets the needs of the 
community. 

October 
2022 and 
ongoing 

   A free flood rubbish disposal service continues to be 
made available to affected residents. A   range of options 
have been provided including skip bins, truck and 
loader, public skips, and free disposal at transfer 
stations. This service has been well received by 
residents. 

37 Reduce environmental and public 
health risks associated with flood 
affected septic tank systems 

• Provide advice to residents to minimise 
risks and to reinstate septic tanks. 

• Inspect septic tanks at flood affected 
community facilities and make 
recommendations for reinstatement. 

• Inspect flood affected domestic septic 
tank units, where required. 

October 
2022 and 
ongoing 

   Proactive information and advice to affected residents 
was provided by Council’s Environmental Health 
Officers (EHOs).  This has reverted to Council’s 
business as usual.  Information is available from 
Council’s EHO. 
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FIRE RECOVERY ACTION PLAN - SUMMARY 
 

General and administration 
Goal: To maximise ability of Council to lead recovery activities. 

Theme Strategies / Actions Who When 

Progress 

Status 
Complete 

Started/ 
Ongoing  

Not yet 
Started 

Recovery 
Committee 

Council Disaster Recovery Committee. Recovery 
Team 

Feb 24    The Flood Recovery Team is now identified as the 
Disaster Recovery Team which works on recovery for 
both the floods and fire.  

Finalise Recovery Action Plan. Kathy Apr 24    Plan completed and was adopted at the April 2024 
Council meeting 

Implement recovery reporting regime Kathy / 
Admin 

May 24    Reporting  

Consult on whether a community-led recovery 
committee is required / desired. 

Recovery 
Team 

Jun 25    Planning is underway to establish a 
recovery/resilience network. 

Financial 
management 

DRFA - Claims management advance request  Kathy Mar 24    A request was granted for $1M 

DRFA - Maximise Claims Recovery 
Team 

Jun 25    The Recovery Team have submitted claims for fire 
related expenses.  Awaiting approval from the State. 

Identify other funding available Recovery 
Team 

Jun 25    No top-up funding announced as yet 

Evaluation Incident Debrief - Conduct an incident debrief as 
soon as possible to identify strengths and 
weaknesses with the incident response, relief, and 
preparation for recovery processes. 

CMT Mar 24    Debriefs were conducted in March 2024 with staff.  
There was an all agency debriefs held in May 2024. 

Recovery Evaluation Recovery 
Team 

Jun 25    Recovery actions are evaluated on an ongoing basis 
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Communication and Information 
Goal: To ensure that impacted individuals continue to feel supported and heard. 

Theme Strategies / Actions Who When Progress 

Status Complete Started/ 
Ongoing 

Not yet 
Started 

Community 
information 

Provide empathetic, relevant, and timely 
information to impacted community members 
and staff. 

Comms Life of 
the 
recovery 
plan and 
ongoing 

   Communications were sent out at the onset of the 
fire event advising community and staff of support 
available. 

There is a fire recovery page set up on Council’s 
website.  The existing flood recovery newsletter 
continues to be distributed and now includes fire 
recovery information.  Communications are 
distributed through social media, via Crisisworks, 
posted and via email. 

Staff 
communication 

Establish ongoing meetings with CMT/ Recovery 
staff and ELT. 

Disseminate activities to broader organisation to 
widen involvement. 

ELT / 
Comms 

Life of 
the 
recovery 
plan and 
ongoing 

   A recovery updated was email to all staff at the end 
of May.  Another will be sent out in September. 

Community 
awareness & 
education 

Provide regular information bulletins (social 
media, email, hard copy) to the community and 
staff on assistance available and activities being 
undertaken to enable people to recover well. 

Comms / 
Recovery 
Team 

Life of 
the 
recovery 
plan and 
ongoing 

   There is a fire recovery page set up on Council’s 
website.  The existing flood recovery newsletter 
continues to be distributed and now includes fire 
recovery information.  Communications are 
distributed through social media, via Crisisworks, 
posted and via email. 
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Social Environment 
Goal: To empower and support communities to restore and rebuild community functioning and resilience, and to support affected individuals to manage the personal, 
psychosocial, and financial impacts of the bushfire events and enhance their wellbeing whilst recovering. 

Theme Strategies / Actions Who When Progress 

Status Completed Started/ 

Ongoing 

Not yet 
Started 

Personal 
support to 
individuals 
(residents and 
property 
owners) 

Develop a full list of impacted individuals from post 
impact assessment reports, Crisisworks data, and 
emergency payment data. 

SIA Team Apr 24    Secondary Impact Assessments were undertaken, 
and data captured in Crisisworks for the Recovery 
Team to provide the support required. 

Develop a comprehensive list of recovery support 
services available for individuals. 

Recovery 
Team 

Life of 
the 
recovery 
plan and 
ongoing 

   A list of support services is available on Council’s 
website and in the recovery newsletter.   

Ensure affected residents have access to resources 
to assist with the recovery process. 

 

Arrange for referrals to connect into available 
services where not already provided. 

Recovery 
Team 

Life of 
the 
recovery 
plan and 
ongoing 

   Council’s Community Recovery Officer is providing 
outreach services to affected residents along with 
other Council staff, Ballarat and Grampians 
Community Health, Partners in Wellbeing, and any 
other recovery support agencies.  

 

GIVIT has been engaged to link residents needs with 
donors.  

 

Stockyard Hill Wind Farm provided funds for a grant 
program. 

 

The Recovery Centre is open on Wednesdays at the 
Beaufort Resource Centre and Library.  Other 
Recovery Agencies are available on these days. 

Develop a referral concierge service for impacted 
individuals who have not yet made contact but 
need support later on. 

Recovery 
Team 

Apr 24    Council’s Recovery Team provide referral services 
when individuals need the service. 

Personal 
support to 

Develop a full list of impacted staff from post 
impact assessment reports, Crisisworks data, and 
emergency payment data. 

Admin Apr 24    A list of impacted staff has been produced. 
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Social Environment 
Goal: To empower and support communities to restore and rebuild community functioning and resilience, and to support affected individuals to manage the personal, 
psychosocial, and financial impacts of the bushfire events and enhance their wellbeing whilst recovering. 

Theme Strategies / Actions Who When Progress 

Status Completed Started/ 

Ongoing 

Not yet 
Started 

individuals 
(staff) 

Provide similar support and access to services as 
detailed for residents above. 

Recovery 
Team 

Life of 
the 
recovery 
plan and 
ongoing 

   Council staff who have been impacted are provided 
the same level of recovery support. 

Facilitate follow-up psychological support for 
impacted staff / Councillors. 

People & 
Culture 
Dept 

Life of 
the 
recovery 
plan and 
ongoing 

   David Younger, a clinical psychologist spoke to staff 
about the impacts of disasters in March 2024.  
Further sessions were held in August.  Council also 
has the Employee Assistance Program available for 
staff.  Organisations such as Partners in Wellbeing 
and community health services are available for 
support. 

Social 
connections 

Facilitate community led recovery through 
supporting activities, events, information, and 
access to resources to build connections. 

Recovery 
Team 

Life of 
the 
recovery 
plan and 
ongoing 

   A number of community-led events have been held 
such as Women in Business and Chat to a Mate.  
More activities and events will be held when the are 
identified on community need. 

Facilitate separate functions and connections with 
impacted staff.  Maintain contact and follow-up. 

Recovery 
Team 

     

Mental health Organise long term case management with partner 
organisations to aid in mental health of residents, 
particularly those most vulnerable and who have 
been impacted by other recent natural disasters. 

PSC / ERV Jun 24    Case management partnerships with various 
organisations such as Partners in Wellbeing, Ballarat 
Community Health and Grampians Community 
Health, have been established.  

Organise long term case management with partner 
organisations to aid in mental health of primary 
producers that have experienced multiple natural 
disaster impacts over a relatively short time frame. 

EcoDev / 
ERV 

Jun 24    Case management partnerships with various 
organisations such as National Centre for Farmer 
Health, Partners in Wellbeing, Ballarat Community 
Health and Grampians Community Health, have 
been established. 
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Social Environment 
Goal: To empower and support communities to restore and rebuild community functioning and resilience, and to support affected individuals to manage the personal, 
psychosocial, and financial impacts of the bushfire events and enhance their wellbeing whilst recovering. 

Theme Strategies / Actions Who When Progress 

Status Completed Started/ 

Ongoing 

Not yet 
Started 

Ensure appropriate programs are in place to 
support the mental health and wellbeing of council 
staff, agencies and partners – those impacted as 
well as those having worked through the event. 

People & 
Culture 
Dept 

Life of 
the 
recovery 
plan and 
ongoing 

   David Younger, a clinical psychologist spoke to staff 
about the impacts of disasters in March 2024 and 
further sessions were held in August.  Council also 
has the Employee Assistance Program available for 
staff.  Organisations such as Partners in Wellbeing 
and community health services are available for 
support. 

Promote 
information 
sharing 

Support engagement and community participation 
in recovery activities. 

Recovery 
Team 

    Engagement is underway with communities.  
Planning is underway for a community 
recovery/resilience network. 

Facilitate story telling opportunities for impacted 
individuals (Community). 

Recovery 
Team 

    This is planned for the future, if the need is identified 
by the community.       

Facilitate story telling opportunities for impacted 
staff and families. 

Recovery 
Team 

    This is planned for the future. 

Schedule and promote regular community 
recovery update mechanisms. 

Comms Ongoing    Communications were sent out at the onset of the 
fire event advising community and staff of support 
available. 

There is a fire recovery page set up on Council’s 
website.  The existing flood recovery newsletter 
continues to be distributed and now includes fire 
recovery information.   

Improve communication by ensuring timely, 
accurate, and localised information sharing. 

Recovery 
Team / 
Comms 

    Communications are distributed through social 
media, via Crisisworks, posted and via email.  Other 
options for communication are being explored to 
ensure everyone is captured. 

Emerging 
issues 

Identify emerging social issues for incorporating 
into medium- and long-term recovery planning. 

Identify through engagement with affected 
communities. 

All     Emerging issues are being captured as they arise.  
Work with ERV, Council’s Community Development 
Team and any other relevant departments and 
organisations is continuing. 
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Social Environment 
Goal: To empower and support communities to restore and rebuild community functioning and resilience, and to support affected individuals to manage the personal, 
psychosocial, and financial impacts of the bushfire events and enhance their wellbeing whilst recovering. 

Theme Strategies / Actions Who When Progress 

Status Completed Started/ 

Ongoing 

Not yet 
Started 

Establish for reporting on insights from community 
activities, meetings, or events. 

All      

Continually review and assess planned recovery 
activities and adjust as required. 

All      

 

Built Environment – Infrastructure 
Goal: To repair and restore local infrastructure and other assets across the municipality that have been impacted by the bushfires – to reduce risks to safety and to 
build the resilience of our infrastructure. 

Theme Strategies / Actions Who When Progressing 

Status Completed Started/ 
Ongoing 

Not yet 
Started 

Insurable 
assets 

Using the post impact assessment data, 
determine: 

• Insurance entitlements on assets. 

• Gain quotations for reinstatement of each 
asset. 

• Identify contractors who would be able to 
undertake the work. 

Assets and 
Governance 
Departments 

Apr    There were no Council insurable assets affected by 
fire. 

Recovery Plan 
– Council 
assets 

Prepare and implement an action plan which sets 
out the works required to reinstate Council or 
critical infrastructure lost or damaged. 

The action plan should list all agreed recovery 
tasks, who will be responsible for 
implementation, a proposed timeline and the 
resources required.   

Asset 
Department 

Apr 24    The fire in 2024 resulted in damage to infrastructure 
such as guardrail, guideposts, and signage.  Repair 
work is identified, and claims are being submitted 
for cost reimbursement.  
 

Some infrastructure has been both flood and fire 
affected. 

Residential / 
Private 
Infrastructure 

Planning and Building – relating to rebuilding 
activities. 

• Building inspections 

Planning & 
Development 
Department  

Ongoing    A Bushfire Recovery Planning Program has been 
established to provide residents with information 
and advice on planning requirements for rebuilding. 
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Built Environment – Infrastructure 
Goal: To repair and restore local infrastructure and other assets across the municipality that have been impacted by the bushfires – to reduce risks to safety and to 
build the resilience of our infrastructure. 

Theme Strategies / Actions Who When Progressing 

Status Completed Started/ 
Ongoing 

Not yet 
Started 

• Planning and Building permit and associated 
activities 

 

Natural Environment / Roadside Vegetation Management  
Goal: To reduce risks to safety whilst balancing with conservation needs. 

Theme Strategies / Actions Who When Progress Status 

Complete Started/ 
Ongoing 

Not yet 
Started 

 

Hazardous 
Trees 

• Complete assessment of all trees along road 
reserves impacted by fire. 

• Develop a project plan to manage dangerous 
trees. 

• Engagement of contractors to remove 
hazardous trees. 

• Development of methodology and program 
for hazardous tree removal in conjunction 
with agencies and stakeholders. 

Asset 
Development 
Department  

May 24    Arborist assessments are complete.  Methodology 
development complete 

 

Works are currently on hold.   

Future 
impacts’ 
management 

Engage DEECA to develop a plan to manage 
regrowth. 

Recovery 
Team 

    Discussions have commenced with DEECA and 
monthly meetings have been scheduled. 

Identify, plan for, and manage future 
susceptibility to landslip and erosion; and ash in 
waterways. 

     Assessments are undertaken when issues are 
identified.  Planning is underway for future issues. 

Identify whether claims for future associated 
impacts, not directly attributable to the fire, are 
DRFA claimable. 

Corporate & 
Community 
Services  

Apr 24    Council is working with the Department of 
Transport and Planning about future claims. 

Fragility of 
impacted 
habitats and 
biodiversity 

Collaboratively develop and establish a 
rehabilitation program of roadsides (within 
funding constraints) with stakeholders, including 
Landcare. 

Asset 
Development 
Department 

    Discussions have commenced with community and 
other stakeholders. 
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Natural Environment / Roadside Vegetation Management  
Goal: To reduce risks to safety whilst balancing with conservation needs. 

Theme Strategies / Actions Who When Progress Status 

Complete Started/ 
Ongoing 

Not yet 
Started 

 

being further 
damaged by 
clean-up 
efforts 

 

Monitor the immediate impacts and 
consequential impacts of clean up. 

Additional 
impact from 
further storm, 
wind or 
significant 
rainfall 
activity 

Continued assessment of trees and landscape 
particularly where impacts to the public, 
infrastructure and other assets may occur. 

Asset 
Development 
Department 

    As needed 

State Parks 
Recovery Plan 

Monitor and participate where appropriate in the 
development and implementation of the plan to 
restore the natural and built assets within the 
State Forests lead by Parks Victoria and DEECA. 

Parks Vic / 
DEECA 

    Discussions have commenced with DEECA/PV and 
monthly meetings have been scheduled. 

 

Economic / Agricultural Environment – Primary Producers, Business and Tourism 
Goal: To support business continuity and rebuilding, and grow longer-term economic and community resilience. 

Theme Strategies / Actions Who When Progress Status 

Complete Started/ 
Ongoing 

Not yet 
Started 

Assessment Assess the impact on businesses with AgVic and 
work with them to identify the exact extent of 
impact and their needs to restore full operations. 

EcoDev & 
Tourism 

Mar/Apr 
24 

   Agriculture Victoria undertook an initial 
assessment of fire impacts on property.   

Fencing Communicate BlazeAid presence and availability 
for fencing support. 

EcoDev & 
Tourism 

Ongoing    Both BlazeAid and LandMate teams have been 
engaged to repair fencing following the fires with 
support from Disaster Relief Australia.   

Fodder loss 
and 
replacement 

Livestock primary producers will need to source 
alternative supplies at their cost. 

 

External     The VFF coordinated feed for stock soon after the 
fires.  VFF has finished up now but feed can be 
sourced from Need for Feed or Hay Runners. 
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Economic / Agricultural Environment – Primary Producers, Business and Tourism 
Goal: To support business continuity and rebuilding, and grow longer-term economic and community resilience. 

Theme Strategies / Actions Who When Progress Status 

Complete Started/ 
Ongoing 

Not yet 
Started 

VFF ceased operations at the end of May and 
enquiries are being directed to Need for Feed 
and Aussie Hay Runners. 

Economic 
Recovery Plan 

Prepare an action plan to list all agreed recovery 
activities, who will be responsible for 
coordination, a proposed timetable, and what 
resources are required. 

EcoDev & 
Tourism 

    Tourism recovery plan drafted.   

A submission by Tourism Midwest to the 
Victorian Government for support has been 
unsuccessful following recent budget cuts. 

AgVic are running a series of events including 
farm planning workshops, animal health and 
nutrition workshops.   

Implementing 
the Plan 

Secure the required resources to fund the 
various recovery tasks and implement in order of 
priority. 

Report regularly to the Bushfire Recovery 
Committee. 

EcoDev & 
Tourism 

    Funding is required to support a recovery officer 
role to implement recovery initiatives. 

 

Business 
support 

Coordinate with relevant agencies to support 
business recovery. 

EcoDev & 
Tourism 

    B4B have held successful network events in April 
and May such as Women in Business and also 
Men in Business. 
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PYRENEES LIBRARIES 

pyrenees.vic.gov.au 

Existing Levels of Service 
• Almost 25,000 library borrowings annually 
• 1,275 active library borrowers / 16.4% of population 
• 41 hours open each week at resource centres including weekends 
• Almost 60% of library collection purchased in last 5 years  

What will you find when you visit? 
Browsing and borrowing books for free 

Community book clubs 

Author visits 

Children’s Storytime 

School holiday activities 

Special events 

Local history collections 

Support Playgroup 

Mobile Library and home library service 

Daily newspapers and magazines 

Community Connections 

Visitor Information 

Community Information 

Free Wi-Fi, Computer use, photocopying / 

printing 

IT assistance 

Meeting Rooms 

Meeting the needs of our Communities 
• 44% of adults do not have the literacy skills needed for everyday life 
• 20% of very young children need more play-based development and 

reading to be ready for school 
• 33% of adults feel lonely 
• 28% experience digital exclusion with affordability a key driver 

Libraries provide resources that can reduce these issues 

Benefits of your local libraries 
• Research shows that every dollar invested in public libraries 

generates $4.30 of benefit to the local community – a high return 
on investment 

• Even people who do not use libraries place a value on public library 
services 

• In Victoria, public libraries: 
• generate $238 million of economic activity per year 
• employ over 1,800 full-time equivalent staff 
• welcome over 30 million visitors annually 

• Public libraries have something for everyone, contribute to 
meaningful activities and support creativity and lifelong learning 

Adults & Children – For You! 
Fiction books, non-fiction books, audio books, magazines, DVDs, 

daily newspapers and digital content: eBooks, audio books, film 

and documentary streaming, online magazines and newspapers, 

eLearning and research databases 

Open Libraries Model 
• Introduction of pre-approved / registered customer access in non-

staffed times – expanding the service provision 
• Utilise and improve self-service technologies. 
• Improved digital access for visitor information. 
• A trial basis to allow for community and staff feedback before 

final implementation. 
• CCTV remotely monitored 

The Library Outreach Program 
• Has grown from 5 destinations to over 12 
• Supports primary age education and literacy 
• Supports borrowing accessibility for more 

remote communities 
• Increases community connections 
• Increases contact with Council and its 

services 

Opening Hours 
The Beaufort Community Resource Centre 

and Avoca Information Centre are currently 

open: 

Monday to Friday: 10.00am to 5.00pm 

Saturday & Sunday: 10.00am to 1.00pm 

Public Holidays: Closed 

pyrenees.vic.gov.au 

Industry Trends 
• Transitioning of print library collections to 

digital formats. 
• Use of technology as an enabler to improve 

services. 
• Introduction of European ‘Open Libraries’ 

Service Model. 
• Changing ways that visitors source tourism 

information. 
• Increase in domestic travel post-COVID. 
• Global budgetary pressures requiring 

increased efficiencies. 
• Need to demonstrate value to our patrons 

and stakeholders. 
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What you told us: 
92% of 2022 survey participants feel safe at 

the library 

88% believe libraries welcome people from all 

walks of life 

72% ‘feel better’ at the library 

2023 Study found that “…engaging with public libraries improves an 

individual’s subjective health and wellbeing by 8%.” 

PYRENEES LIBRARIES 

Service Trends 
• Number of telephone calls increasing 
• Constantly working at improving responsiveness relating to 

customer action requests 
• Increased demand for social space 
• Meeting the changing expectations of visitor information centres 
• Facilitating needs of a disadvantaged rural society 
 

Library Strategic Plan 
Based on the Australian Public Library 

Standards. Key Strategic Goals: 

Experience: To be an inclusive and welcoming 

people-centred service 

Learning & Engagement: To enable an 

informed and engaged community 

Collaboration: To extend the reach and benefit 

of library services. 

Performance: To be a flexible, resilient, and 

high-performing organisation 

pyrenees.vic.gov.au 

Key Recommendations 
• Develop an ‘Open Libraries’ model of 

operation at our centres – reducing costs 
while expanding services 

• Review the layout of centres to meet 
contemporary service deliver needs 

• Improve customer self-service capability and 
tools 

• Consult wider with the visitor economy sector 
to review and improve the way visitor 
information services are provided within the 
model proposed for the Resource Centres 

• Improve publicly available information 

Stats – 1 July to 31 October 2023 

Avoca – Average visits 

• 36 per day each week 

• 44 per day WEEKDAYS 

• 14 per day WEEKENDS 

Beaufort – Average Visits 

• 57 per day each day 

• 58 per day WEEKDAYS 

• 28 per day WEEKENDS 

 

Trends 
• Financial pressures are impacting on Councils 

sustainability 
• Our population is growing at approximately 

1.7% pa 

Active Library Borrowers 
Percentage of the municipal population that are active library 

borrowers. 

Council 19/20 20/21 21/22 22/23 

Pyrenees Shire 9.9% 8.4% 8.4% 7.4% 

Similar council average 14.9% 13.3% 11.5% 11.7% 

All council average 14.9% 13.4% 12.2% 12.2% 

 

 Physical Library Collection Usage 
Number of physical library collection item loans per physical library 

collection item 

Council 19/20 20/21 21/22 22/23 

Pyrenees Shire 1.8  1.7 1.8 1.5 

Similar council average 2.0 1.6 1.9 2.0 

All council average 3.6 2.6 3.2 3.7 

 

 
Cost of Library Service Per Population 

Direct cost to council of the library service per population 2023/2024. 
$61.65 

 

Case Study 
Goulburn Valley Libraries introduced Open Libraries in Numurkah 
and Tatura. 
The introduction of Open Libraries resulted in a significant 
increase in library membership. 
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Libraries Consultation Survey – August 2024 

Council is inviting all members of the community to have their say on Pyrenees Shire libraries in Avoca and Beaufort. 

Council is keen to hear from residents who currently use our library services as well as those who don't, so we can 

ascertain the kinds of services and facilities you would like to see. 

Council wants to assure the community there are no plans to reduce our library services or close facilities. We do, 

however, want to hear from you about how we can make our libraries more accessible to more people with better 

facilities and features. 

Please submit your responses by 5pm, Friday 30 August 2024. 

Scan the QR Code to complete this survey online. 

 

1. Age Group: 

☐ Under 18 

☐ 18-24 

☐ 25-34 

☐  35-44 

☐ 45-54 

☐ 55-64 

☐ Over 64 

2. Gender: 

☐ Male 

☐ Female 

☐ Other 

3. Are you a registered member with the Central Highlands Library Network? 

☐ Yes 

☐ No 

4. How often do you access the library: 

☐ Daily 

☐ Weekly 

☐ Twice Weekly 

☐ Weekly 

☐ Monthly 

☐ Yearly 
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5. Which library centres / services do you use? 

☐ Avoca 

☐ Beaufort 

☐ Mobile / Outreach Library services (go to Q19) 

Questions 6 to 18 relate to Avoca and Beaufort Library Services 

6. What are the preferred times of the day that you use the library on weekdays? (choose up to 3) 

☐ 10am – 11am 

☐ 11am – 12pm 

☐ 12pm – 1pm 

☐ 1pm – 2pm 

☐ 2pm – 3pm 

☐ 3pm – 4pm 

☐ 4pm – 5pm 

7. What are the preferred times of the day that you use the library on weekends? (choose up to 3) 

☐ 10am – 11am 

☐ 11am – 12pm 

☐ 12pm – 1pm 

8. What services do you use in the library: 

☐ Borrowing 

☐ Newspapers 

☐ Photocopying 

☐ Computers 

☐ Free Wifi 

☐ Social / Community connection 

☐ Tourist Information 

☐ Room Hire 

☐ Storytimes 

☐ School Holiday Activities 

☐ Events / Exhibitions 

 

9. On a scale of 1 to 10 (1 being poor, 10 excellent) how would you rate your satisfaction with the library facilities? 

 

1 2 3 4 5 6 7 8 9 10 

 

10. On a scale of 1 to 10 (1 being poor, 10 excellent) how would you rate your satisfaction with the range of books / 

resources available at the library? 
 

1 2 3 4 5 6 7 8 9 10 
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11. On a scale of 1 to 10 (1 being not at all, 10 being often) how often do you require staff assistance when visiting 

the library? 

 

1 2 3 4 5 6 7 8 9 10 

 

12. If you require staff assistance, what do you need assistance with? 

☐ Borrowing 

☐ Technology 

☐ Visitor / Tourist Information 

☐ Other Council Services 

☐ Other  

 

13. On a scale of 1 to 10 (1 being poor, 10 excellent) How would you rate your overall experience with staff 

assistance provided? 

 

1 2 3 4 5 6 7 8 9 10 

 

14. What do you like most about the library service? Please rank the following (1 like most, 5 like least): 

 Borrowing books / resources 

 Use of technology / computers 

 Access to information 

 Community connection 

 Overall layout 

 I feel safe 
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Council is considering extending the times that the libraries can be access beyond the current hours. The extended 

hours proposed will be unstaffed, and access limited to registered users issued with a security swipe card for 

access. 

15. How likely are you to access library services outside of the current regular hours (Mon-Fri 10am to 5pm, Sat-Sun 

10am to 1pm) 

☐ Likely 

☐ Unlikely 

 

16. If you answered likely to question 15, what extended hours would you like to see available for you to access the 

libraries: 

☐ 8am – 10am Weekdays 

☐ 5pm – 8pm Weekdays 

☐ 8pm – 10pm Weekdays 

 

☐ 8am – 10am Weekends 

☐ 1pm – 5pm Weekends 

☐ 5pm – 8pm Weekends 

☐ 8pm – 10pm Weekends 

17. Which of the following would you require to feel safe accessing the library services outside of current regular 

hours without staff present? 

☐ Registered user access only 

☐ Age restricted access 

☐ Limited patron number access 

☐ Security cameras operating and monitored 

remotely 

☐ Specific use access (ie. Computer only / 

borrowing only 

☐ Other  

 

18. What alterations / changes to the facilities / layout / services would you suggest to improve your access and 

use? (choose up to 3): 

☐ Books shelving and layout 

☐ Range of books / resources 

☐ Services counter layout 

☐ Displays 

☐ Computers / technology 

☐ Lighting 

☐ Entrance 

☐ Floor coverings 

☐ Meeting rooms 

☐ Tables / chairs 

☐ Couches 

☐ Quiet space 

☐ Study space 

☐ Range of magazines / newspapers 

☐ Other  
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Council is not proposing any changes to the current mobile library / outreach service.  

19. Do you have any suggestions on the mobile library / outreach service? 

 

 

 

 

 

 

 

 

 

 

20. Do you have any further comments? 

 

 

 

 

 

 

 

21. Contact details (optional) 

Name:  
Phone:  
Email:  

 

22. Would you like to be contacted to discuss any aspect of your response? 

☐ Yes 

☐ No 

Thank you for taking the time to complete this survey – the information you provide will be used to provide input 

into the future of library services in Pyrenees Shire. 

Please return your completed survey to the Council office or the Beaufort or Avoca Information Centre. Alternatively, 

you can email a copy of your survey to pyrenees@pyrenees.vic.gov.au 

Please submit your responses by 5pm, Friday 30 August 2024. 
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Pyrenees Shire Libraries

1. Age Group

2. Gender

3. Are you a registered member with the Central Highlands Library Network?

4. How often do you access the library?

5. Which library centres / services do you use?

126 Responses 07:30 Average time to complete Active Status

Under 18 0

18-24 0

25-34 5

35-44 10

45-54 21

55-64 15

Over 64 75

Woman 90

Man 28

Non-binary 0

Prefer not to say 2

Yes 113

No 10

Daily 6

Twice Weekly 18

Weekly 51

Monthly 44

Yearly 6

Avoca 63

Beaufort 75

Mobile / Outreach Library Servic… 10

Libraries Consultation Survey
Council is keen to hear from residents who currently use our library services as well as those who don't so we can ascertain the 
kinds of services and facilities you would like to see.
Council wants to assure the community there are no plans to reduce our services or close facilities. We do, however, 
want to hear from you about how we can make our libraries more accesible to more people with better facilities and features.
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6. What are the preferred times of the day that you use the library on weekdays?

7. What are the preferred times of the day that you use the library on weekends?

8. What services do you use in the library?

9. On a scale of 1 to 10 (1 being poor, 10 excellent) how would you rate your satisfaction with the library
facilities?

8.86
Average Rating

10am - 11am 57

11am - 12pm 65

12pm - 1pm 28

1pm - 2pm 53

2pm - 3pm 36

3pm - 4pm 35

4pm - 5pm 24

10am - 11am 48

11am - 12pm 61

12pm - 1pm 53

Borrowing 113

Newspapers 53

Photocopying 71

Computers 50

Free Wifi 33

Social / Community Connection 57

Tourist Information 40

Room Hire 12

Storytimes 13

School Holiday Activities 21

Events Exhibitions 45

Other 6
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10. On a scale of 1 to 10 (1 being poor, 10 being excellent) how would you rate your satisfaction with the
range of books / resources available at the library?

8.59
Average Rating

11. On a scale of 1 to 10 (1 being not at all, 10 being often) how often do you require staff assistance when
visiting the library?

7.43
Average Rating

12. If you require staff assistance, what do you need assistance with?

Borrowing 86

Technology 58

Visitor / Tourist Information 42

Other Council Services 39

Other 19
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13. On a scale of 1 to 10 (1 being poor, 10 being excellent) how would you rate your overall experience with
staff assistance provided?

9.50
Average Rating

14. What do you like most about the library service? Please rank the following (1 like most, 6 like least)

15. How likely are you to access library services outside of the current regular hours (Mon-Fri 10am to 5pm,
Sat-Sun 10am to 1pm)?

16. If you answered likely to question 15, what extended hours would you like to see available for you to
access the libraries:

1 Borrowing books / resources

2 Access to information

3 Community connection

4 Use of technology / computers

5 Overall layout

6 I feel safe

Likely 44

Unlikely 81

8am - 10am Weekdays 16

5pm - 8pm Weekdays 21

8pm - 10pm Weekdays 5

8am - 10am Weekends 8

1pm - 5pm Weekends 34

5pm - 8pm Weekends 6

8pm - 10pm Weekends 3

Council is considering extending the times that the libraries can be accessed beyond the current hours. The extended hours proposed will be unstaffed, and access limited 
to registered users issued with a security swipe card for access.
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17. Which of the following would you require to feel safe accessing the library services outside of current
regular hours without staff present?

18. What alterations / changes to the facilities / layout / services would you suggest to improve your access
and use?

 

Registered user access only 53

Age restricted access 19

Limited patron number access 15

Security cameras operating and … 60

Specific use access (ie. compute… 16

Other 31

Books shelving and layout 11

Range of books / resources 41

Services counter layout 5

Displays 6

Computers / technology 21

Lighting 8

Entrance 7

Floor coverings 2

Meeting rooms 11

Tables / chairs 7

Couches 7

Quiet space 13

Study space 8

Range of magazines / newspap… 10

Other 33
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PETITION TO PYRENEE$ SH I RE COUNCILLORS, SUB H ]TTEDTH RO U G H CO U N GI LLO RDAMIEN FERRARI' BEAuFoRTWARD, pvneNEgssHtRE-Lead 
petitioner-peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, g46g, Victoria.

we the undersigned (being residents, ratepayers, employed porsons within the boundarlesof the shire' visitors and other regutar uaers of the tibraries within shire,s resourcescentrec)' reepectfuttypetltlon Pyienee*.shlre Gouncirtors to adequatetyfund shirerslibraryseruices (withinthe BeaufortandAvoca Resource & rnformation Gentres) and toensure that there are no reductions Fom present levets of:
funding;

purchasing of materiats.
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PETTNON TO PYRETIEES SHIRE COUNCIIIOBS, SUBHTTTED THROUGH COUilCIttORi#il:Hflffi ffi,Ttr"ytr*fi ffi:::;f ll"opetitioner_petero,Rourke,

wethe undersigncd (being residents, ,8topaycrs, smployed psr$ons withrn the boundarlesof the shire' viritorc,ard otiher regue", u""r of the tibrarie*within shire,s reaourcosce*tretl reapgftrtg pctition Frcnesr srrirc oouneiuoo *o .dogustety fund $hlre,subrary servfces tlrfthin t*t B";; ;;d Arcca n""ou*" g ftrformation centres) and toensurc that therc ano no reducfions ftom present levels oft
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PETlrloN To PYRENEE' sHrRE couNcrlLoRs, suBMrrTED THR''GH couNcrlloR
lffi:I":',.:H:l:::I,13l'"yff*jj::u."",":3;[r"""0 pe,i,ioner_ pe,er o,Rourke,

we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitors-and othe*egutar users of the ribraries within shire,s resourceseentres|' recpectfu[typetitionFyienees 
$hire ceuncittoru to ac*qt atetyfunJshlre,stibrary services (within the Beaufoi 

""0 
Avoca n""our"" a rnformation Gentres) and toensure that there are no reductions from present levels of:

a

I

a

a

serviced hours (operationar hours when staff are present and activety on duty, as
:ff",::HJ,::il::* hours, when assistance rrom staffwourd not be avairabre);

funding;

purchasing of materials.
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PETITION TO PYRENEES SH IRE COUNCILIT}RS, SUBM ITTED'TH ROU G H CO U NCI LLO RDAMIEN FERRARL BEAUFoRTWARD, PYRENEESsHIRE-Lead petitioner-peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, 946g, Victoria.
we the undersigned (heing residents, ratepayers, emptoyed persons within the boundarresof the shire' visitors and other regular ueers of the tihraries vlithin shire,s resourcesccntret), respectfulty pstltlon Plrenee*.$hire counciltors to adequatety fund shire,slibrary services (within the Beaufort and Avoca Reeource & lnformation centres) and toensure that there are no reductions from present levets of:

funding;

purchasing of materials.
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PETITION TO PYRENEES SH I RE COUNCILTORS, SUBM ]TTEDTHRO U G H CO UN CI LLO RDAMIEN FERRARI, BEAUFoRTWARD, pyRENEEssnrnr-i*ad 
petitioner_peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, 946g, Victoria.

we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitorc and other regutar u$ers of the ribraries withrn shire,s resourcescentres'r recpectfulty petition Plreneee $hire Gouncittors to adequatety fund shire,slibrary services (within the Beaurort and d;;";;;;; rnformation centres) and toensure that there are no reductions from present levets of:
a

o

a

a

funding;

pu rchasing of materials.
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PETITION TO PYRENEES SH IRE COUNCILTORS, SUBHITTED'THROUGH CO UNCILLORDAMIEN FERRARI' BEAUFORTWARD, PYRENEESsglne -t-"ad petitioner-peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, 946g, Victoria.
wethe undersigned (being residents, ratepayers, employed persons within the boundarresof the shire' visitoE and other regular users of the tibraries vuithin shire,s resourcescentrer|' reepectfultypstltion Pyrenees $hire Gouncilrors to adeguatetyfund shire,slibrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present levets of:

o

a

a

a

servicad hours (operationat hours when staff are present and activety on duty, asopposed to unserviced hours, when assistance from staff woutd not be avaitabte);staffingtevels; and,

funding;

purchasing of materiats.
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PETITION TO PYRENEES SH IRE COUNCILII}RS, SUBM ]fTED TT{ ROUGH CO U N CI LtO RDAMIEN FERRARI' EEAUFoRT WARD, PVRENEES SHIRE - Lead petitioner - peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, g46g, Victoria.
we the undersigned (being resldents, rf,tepayers, employed persons within the boundarlesof the shire' visitors and other regular users of the tibraries roithin shire,s resourceseentres|' recpeetfulty petition Fyrenees $hire councittors to adequatety fund shire,elibrary servlces (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present revers of:

a

I
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purchasing of materials.
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PETITION TO PYRENEES SH IRE COUNCITI.oRS, SUBHITTED'Iil NOU EN CO UNCILTORDAHIEN FERRARI' BEAUFORT WARD, PYRENEES SHIRE - Lead petitioner - peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, g46g, Victoria.
we the undersigned (being resldems' Etepsyers, emptoyed persons wlthin the boundariosol the shire' visitors and other regular users of the libraries voithin $hirers resourcesGcntresl' rccpeetfill'lype{titlon Pyrenaee.$hlre Gouncillors to adeguatetyfund shlrerslibrary services (withln the Beaufort and Avoca Resource & rnformation Gentree| and bensure thatthere are no reductrons hom present levets of:

t
o

a

a

servlced hours (oporationat hours when staff are present and activery on duty, as

#nil:::,::::::"t hours, when assistance r;, J;;;;rd not oe aua*aorij;

funding;

purchasing af materials.

VJ Vrarc

Lyrunt 11'[,1

6l

NAME

/o*r*^ lrr*o//o*

V

--':*"rgX>, Dtt*<rn-: <\Auu\
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PETITION TO PYRENEES SHIRE COUNCI'IORS, SUEMMTED'THROUOH COUNCILLOR
Itril:Hi:H:l;rumm*m;1,#li.*petitioner_petero,Rourke,
we ths undersigned @eing residente, ratepayers, emptoyed persons within the boundariesof the shire' visitorc and other regular users of the tibraries roithin shire,e resourceseentres)' recpectfultypetition Pyienees shire Gouncittors to adequatetyfund shire,rlibrary seruices (within ttre geauLi 

"no 
n o"r R""our""l rnformation centres) and toensure that there are no reductions from present levers of:

)
o

funding;

purchasing of materials.

a

a

seruiced hours (operationat hours when staff are present and activety on duty, as
:ffi:tl:fiil::"t hours' when assistancerrom staffwourd not be ava*abre);

NAME
ADDRESS

l( ,-ilow\l-o€rr,b /eJ
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PETITION TO PYREN EES SH IRE COUNCILLORS, SUBM ITTED TH ROU G H CO U N CI LLO R
DAHIEN FERRARI, BEAUFORT WARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,
110 Mount Lonarch Road, Mount Lonarch, 3469, Victoria.

We the undersigned (being residents, ratepayers, employed persons within the boundaries
of the Shiren visitors and other regular users of the tibraries within Shire's resources
centres!, respectful[y petition Plrenees Shire GouncitLors to adequatety fund Shire's
tibrary services {within the Beaufort and Avoca Resource & lnformation Centres) and to
ensure that there are no reductions from prcsent levets of:

r fundin9i
r serviced hours {operational hours when staff are present and actively on duty, as

opposed to unserviced hours, when assistance from staff woutd not be avaitabte);
r staffin€ levels; and,
. purchasing of materials.

?ryrr M^-[lo,

?rw ilt*orprr

NAME SIGNATURE ADDRESS

3\onorr

KoL,^ Aaqt/ b{ /\

cJ-
GnUt ftADoU-C--

A,areoz- Er&;bg

A un s.) s, K_e_g

l" ILIE

a,rJ,,dLlludrr,nn € A lludets^
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PETITION TO FYRENEES SH IRE COU NCILLORS, SU BM IITEDAMIEN FERRARI' EEAUF'RT *ARD''PYRENEES $HIRE -;? ltqyo'u nriltct.'or
11o Mount Lonarch Road, Mount r-onlr"r,, s46g, victoria. 

l-ead petitioner {$grp'Rourte,
we the undersigned (being residents, ratryryors, employed peftons wniln tfioftheShire,visitorsandotherreguta,usersofthetibrarieswithinslrirei,dm
centres|' reepectfu{lypetition pyieneesshire counelttors to adeq'atetyf*nd g}iire,slibrary services {within the Beaufoi 

"no 
a*"" R""our""l lntormation centrcc} andfiI€ntur€ thatthere are no reductions from present levels of:

I

a

a

a

funding;

purchasing of materials.

serviced hours {operational hours when staff are present and actively on duty, as
:ffi:1lJfi ::::-' 

hou rs, when assista nc€ rrom starr wou rd n ot be ava ira b re) ;

tava,n
N gr,t

,1h-^ A/ail

NAME
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORlffi :Hi:H:l::xm"n::*1*".,t":1,:L',l'.."opetitioner_petero,Rourke,
we the undersigned (being residents, ratepayers, emproyed persons within the boundariesof the $hire' visitors and other regutar user$ of the libraries within shire,s resourcesGentre$)t respectfultypetition Prienee*,shire councittors to adequatetyfund shire,stibraryservices (within ttre geauionar*n";"" *"";;;; rnformation centres) and toensure that there are no reductions 

"r, o*"1; ,#ir,;
I

a

a

a

funding;
serviced hours {operationar hours when staff are present and actively on dopposed to unserviced hours, when assistance from staff woutd not be avastaffing levets; and,
purchasing of materials.

uty, as
,ror\ p I

CL^'^ r C.x-rx

NAME
SIGNATURE
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PETITION TO PYRENEES SHIRE COUNC*KIRS, SUBH'TED THROUGH COUNCILLOR

l;nil:HilH:l:ill1l1yff:,fi1ilii,',;];::ti*"ope,itioner_petero,Rourke,
we the undersigned @eing residents' ratepaycrs, employed persons within the boundarlesof the shire' visitors and othcrregutarusers of the tibraries 

''ithin shire,s resourcescentrec)' respeetful'lypetition Pyreneesshire Gounciltorsto adequatetyfund shire,slibraryservices (within the BeauLi"nonro*r R""our""l rnformation centres) and toensure that there are no reductions t o. p*""il;il;
funding;

purchasing of materials.

€ Mo^l *:

J

a

a

a

seruieed hours (operationat hours when staff are present and activety on duty, as

:iffi:HJl:ffi* hours' when assistance rrom staff wourd not be ava*abre);

NAME
SIGNATURE
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRARI' BEAUFoRT WARD, PYRENEEs sHtRE - Lead petitioner - peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, 346g, Victoria.
we the undersigned (being residents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regutar users of the [ibraries within shire,s resourcescentres)' respectfutly petition Pyrenees shire councittors to adequatetyfund shire,stibrarv services (within the Beaufort 

"no 
nuo"" nJu;;;;rmation centres) and toensure that there are no reductions from present Levels of:

o funding;
o serviced hours (operationat hours when staff are present and activety on duty, asopposed to unserviced hours, when assistance f rom staff woutd not be avaitabte);r staffing levels; and,
o purchasing of materials.

NAME SIGNATURE

6lr,-- /\z\v
ft^ Ca,re

et"t

5

D* \3,.1e- (n I
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PETITION TO PVRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR
iffi :Hil:lli;::ltnyj:irj:::,*,,m;:''-""Jpe,i,ioner_pe,ero,Rourke,
we the undersigned (being resid-ents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regutar users of the tibraries within shire,s resourcescentres), respectfuuy petition pyrenees srrire coun;il;; 

"requately fund shire,stibrary services (within the Beaulort ani nvoca Resource & rnformation centres) and toensure that there are no reductions from present tevets of:
a

a

a

a

serviced hours (operationat hours when staff are present and activety on duty, as
:i#::tlJ,::il::"t hours, when assistance rrom starr wourd not be ava*abre);

funding;

purchasing of materials.

NAME
SIGNATURE

Jcc6r-yxr REt D

Astxg €R'"sttt{

&la/4ML/aaprt
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRARI, BEAUFORT WARO, 
"*.*=ES 

SHIRE _ rEJ PEtitiONEr - PEtEr O'ROUTKE,110 Mount Lonarch Road, Mount Lonarch, 346g, Victoria.
we the undersigned (being residents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regutar users of the libraries within shire,s resourcescentres)' respectfutly petition Pyrenees shire councirtors to aaequatety fund Shire,stibrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present tevels of:

a

a

a

a

funding;

purchasing of materials.

serviced hours (operationat hours when staff are present and activety on duty, as

:iffi:tl:,::il::" hours, when assistance rrom staffwourd not be avairabre);

NAME
SIGNATURE

,'fu1n
J

J od ,. C ,-> l-t-,

shauw, I ?f
lv\orJtl T*^-y rV\
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k-, ft€7/e< l

tuda+t

5

2,rrn krEL[ 5

AGENDA - Ordinary Meeting of Council - 10 September 2024 Attachments Attachment: 12.3.2.4

96 of 174



PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRARI, BEAUFORTWARD, pyRENEES SHTRE - Lead petitioner_ peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, 346g, Victoria.
we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitors and other regular users of the tibraries within shire,s resourcescentres)' respectfulty petition Pyrenees shire councittors to aoequatety fund shire,stibrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present tevets of:

o funding;
o serviced hours (operationat hours when staff are present and activety on duty, asopposed to unserviced hours, when assistance from staff woutd not be avair.abr.e);. staffing tevels; and,
a purchasing of materials.
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PETITION TO PYRENEES SHIRE COUNCILTORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRARI, BEAUFORTWANO, PVREruEES SHIRE - LEAd PEtitiONEr_ PEIEr O'ROUTKE,1 10 Mount Lonarch Road, Mount Lonarch, 346g, Victoria.
we the undersigned (being residents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regutar users of the tibraries within shire,s resourcescentres)' respectfutty petition Pyrenees shire counciuors to adequatetyfund shire,stibrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present tevets of:

o funding;
o serviced hours (operationat hours when staff are present and activety on duty, asopposed to unservic6d hours, when assistance from staff woutd not be avaitabte);. staffing levels; and,
o purchasing of materiats.
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRART, BEAUFoRTWARD, ot*t*aarsHrRE_Lead petitioner_petero,Rourke,1 1 0 Mount Lonarch Road, Mount Lonarch, 346g, Victoria.
we the undersigned (being residents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regutar users of the tibraries within shire,s resourcescentres)' respectfutty petition Pyrenees shire councirtors to adequatery fund shire,stibrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present levels of:

a

a

a

a

funding;

purchasing of materials

serviced hours (operationaI hours when staff are present and activer.y on duty, as

:i#::TJff:I:"t hours' when assistance rrom starr wourd not be ava.abre);

NAME
SIGNATURE
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f\noa" Q).,p, ,ai(v s
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PETITION TO PYRENEES SHTRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRART, BEAUFoRT wAno, ,"*r*aES sHrRE - Lead petitioner _ peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, e46g, Victoria.
we the undersigned (being residents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regular users of the tibraries within shire,s resourcescentres)' respectfulty petition Pyrenees shire councittors to adequatety fund shire,slibrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present tevels of:

a

a

a

a

funding;

purchasing of materials.

serviced hours (operationat hours when staff are present and activety on duty, asopposed to unserviced hours, when assistance from staff woutd not be avaitabte);staffing [evels; and,

.d

'sl

NAME
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRARI, BEAUFORT WAno, ttnr*aES SHTRE - Leao petitioner _ peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, g46g, Victoria.
we the undersigned (being residents, ratepayers, emptoyed persons within the boundariesof the Shire' visitors and other regular users of the tibraries within Shire,s resourcescentres)' respectfulty petition Pyrenees shire councirtors to aoequatety fund shire,stibrary services (within the Beaulort and Avoca Resource & lntormation centres) and toensure that there are no reductions from present tevets of:

a

a

a

a

funding;

purchasing of materials

serviced hours (operationat hours when staff are present and activety on duty, as

:ii:;r]|]il:il::"t hours' when assistance rrom starr wourd not be avairabre);

NAME
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PETETEON TS PTPREHEES SE{ORE GOUI\IEfiLLSRS, SUBF/dITTED T"f;{ROtJGH GCIUr\ICf;LLCI.R
DAMgEF{ FHRRAmg" BES{&iE€GRT WF.RD, FYRE$$EES Sl{ERE - Lead petirioner - Fe.cer g ,F,ou:.ke.
-'t tS F,iount l-oraanc[.] Roari, Mount Lonanch, 846g" Vletenla.

lfde the uxmdes'sEgraed {he6clg resideoats, ra,tepayers, ermptojred persogns wf.e$?FBr the taoumrdar'es
of tfue $h8re" vssEtors and other regnn{.er users cf the fl.ihnan6es w-Fthf m Shir.e,s E @soLsrces
eem€reslo respectfel[&3r petitEora Fyo'enees shfre eoumc{E[ors to edequate[gi fu;rd s$t6reos
flEbrar-.g senvEees (wdthf;m tsae &eae$ort amd Avoee ffiesoorrce & $raforrmatBom Gentnes; arcd te
emsB{s€ thatthene are m@ neducgfioms fnom presemt &enye&s of:

o Susrdire€; _

e sendeed honsns {openatlorlal hours wllen staff are pnesent arrd actively cn du.g:, as
opposed to unsene'ced hour$, when assistance fro!.n staff wouid i.acI be ava!{ehle;;c ste.trf$slgt[eveEs;amdo
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR
lffi :x":ilH:,;nXm,ly*:;:;:*,',m:,,:i:l""ope,i,ioner_pe,ero,Rourke,
we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitors and otheruegutar usera of the tibraries within shire,s resourcescentres)' respeetfulty petition Pyitrru*" shire Gouncir,lors to adequatety fund shire,stibrary seruices (within the Beaufo* 

"no 
auo"a Resource & ,nror,,.,"aion centres) and toensure that there are no reductions from present revers of:

r fundingi ::

r serviced hours (operational hours when staff aie present and actively on duty, as. :iffi:l::il:ffed hours, when assistance rrom starr wourd not oe ava'abre);
a purchasing of materials.
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PETlrloN To P'RENEE* sHrRE couNcrlLoRs, suBMrrTED THRoucH couNcrlloRlffi :X":..:Hli:rufny*i;:j::$1;,"::,,;L'l'.""ope,i,ioner-pe,ero,Rourke,
we the undersigned (being residents, ratepayers, emproyed persons within the boundariesof the shire' visitors and other 

'gut., users of the tibraries within shire,s resourceseentres,' respectfu{Iypetition Pylenee*shire Gounc*t"r* t" 
"gequatetyfund shire,stibrary services {within ttre neautort 

"io ouo"" n""our""i rnformation centres) and to
ensure that there are no reductions from present levels of:

I

a

funding;

purchasing of materials.

t

I

seruiced hours (operational hours when staff are present and activety on duty, aslffi:tJ,:::il:.t hours, when u.r,r."n"" rrom starr *ou,o not be ava*abre);

NAME
SIGNATU RE

Car*d -D""k sb)e
Sr.rn l\4^lr*,

t(
uAR,€ tt C

C"ttn $ovuilis

ULrM e aat

A ihs

S,^^-

vr

L

s q

R

tlt

,\\ -H
J
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRARI, BEAUFORTWARD, PYRENEES SHIRE _ IEAO PEtitiONEr-&tcr O'ROUTKC,110 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.
we the undersigned (being residents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regutar users of the libraries within shire,s resourceseentres)' respectftd'typetition Pyreneee$hire Gouncittorsto adequatetyfilnd shire,slibrary services (within the Beaufort and Avoca Resource & rnformation Gentres) and toensure that there are no reductions from present levels of:

t

a

a

a

funding;

purchasing of materials.

serviced hours (operational hours when staff are present and activety on duty, as

:iffi:tlJ[::]:"t hours, when assisrance rrom staffwourd not be ava*Jre;;

NAME
SIGNATURE ADDRESS

S'fiou.1 Atn

&*
,1. c1',/t</2*n' l&*^r. 6,1/ u*

i.h* fv\*u

lrfiat fi e-l

J I u e*JgLOR.

J,6
sebl

//rllo

f r,r'l C\,^q
,(,

P*,(a

x
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORl'ffi :H'.:Hli Hfi Tliyff*::H l;;,flTn " " 
o p et it i o n e r pete r o, R o u rke,

Hil:#:ff:ir;d (being residents, ratepavers, emproyed persons within the boundarieseentr€s',,."o"**i,l;:,1,_l,H;::::'.:r;:l;f j:n::*y*l*lf;";::,U:l
lr,:::;n::s:*:*it*lj:i::*ifu 

iffi t,nr.rma,i.ncen,res)and,.
a

a

a

a

funding;

purchasing of materials.

serviced hours (operationat hours when staff are present and activety on duty, asopposed to unserviced hours, wt en a"li.tance from staff worstaffingtevels; and, JLsrru(i rrurn srartwoutd not be avaitabte);

NAME

AW)
B**r, flaa*p-,y

T=crtte Srn ps*r-.,

(.u

F 0re o
et

A/AICSh,e

lel 4rfit@qEor..r

({<,n Q.,,
L,r t'( ttlq.

^aTq4

V,q *ul)

'{I t}*r;q1 c-rJ4,l

r?ep / /7/
/f a+ /,
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l

PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNGILLORDAMIEN FERRARI' BEAUFoRTWARD, PYRENEES sHtRE - Lead petitioner - peter O,Rourke,110 Mount Lbnarch Road, Mount Lonarch, 3468, victoria.
we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitors and other regular users of the Libraries within shire,s resourceseentres)' respeetfultypetition Pyienees $hire Gouncittors toadeguatetyfund shire,slibrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present levels of:

a

a

a

a

funding;

purchasing of materials,

serviced hours (operationat hours when staff are present and activety on duty, asopposed to unserviced hours, when assistance from staff woutd not be avaitabte);staffing tevels; and,

NAME SIGNATURE

M' Grll,

D .1.1. O

C

3 ft?b;,4_)

f.u".T

B.,b 4

tt Pr

L

\

Merft J
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PETlrtoN TO PYRENEES SH IRE COUNCTLLORS, SUBM trrED TltRoucH couNctlloRDAMIEN FERRART' BEAUFoRT WARD, PYRENEES sHtRE - Lead petitioner - peter o,Rourke,1 10 Mount Lonarch Road, Mount Lonarch, 346g, Victoria.
we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitors and other regular users of the libraries within shire,s resourcese€ntr€$l' respectfultypetitie* Plrenees'Shire c-ouncir,{ors to.adequatelyfund shire,etibrary seruices (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present levels of:

t

a

a

a

funding;

purchasing of materials.

serviced hours {operationar hours when staff are present and actively on duty, asopposed to unserviced hours, when assistance from staff woutd not be avaitabte);staffinglevels; and,

NAME

L1^,"r- ) rdkn ra,r-

SqltJ Cri'<"k s*q-
ltfwn leao rrfu^

leq t
E vra Frichol Ar"t/e(

l,-srceq tNt

i\ nrv *T9
G-

Fu,.r-

c

/t rn *h/M
(.

p"furl" rt,,prriqd,
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCIILORiffi :Hi::*r*xffiiy*i*i*:,rii[ii"".pu,i,.n",-i'u,",.o,R.u,,",

l!i::[::Jl,f.Td 
(beins residents, ratepavers, emproved persons within the boundarieseentresl,,*"o""*"i,i11"*'fr ;:J::'.:rH:::*,1*:ru1_:l#;r;,:U:l

:ll:7"ilrJ,TJ,,:-i:*?:,i:r:,1,;:lH::I",il,.::t,nf ormationcen,res)andto

o

a

a

a

funding;

purchasing of materiats.

serviced hours {operationat hours when staff are present and activety on duty, as:ffi:HJ,::il:* hou rs' *r'"n 
".. 

irta n ce rror 
"t"tr 

*orrd n ot be ava *a b re);

NAME
SIGNATU RE

Cu,**-, Sperr;a;

ain-. .lq

€4.(a

D
J*n,^i

Con nct { (_

?arfct fiayy,bs b
E, /"

f+nRoNs

-
T)e.,** M*,.*

te> A"t*"--* 6 *"fl----
Kxrn FtnRr\ ?

A

liM c4aml./o
CA

J
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PETITION TO PYRENEES SHIRE COUNCITLORS, SUBMITTED THROUGH COUNCIILOR
liT:IJ,ilH:lrum"y*i**,','"";:di:L"'petitioner-petero,Rourke,
wethe undersigned (being residents, ratepayers, emproyed porsonEwithin the boundariesof the $hire' visitors and other regular users of the tibraries within shire,s resourcescentresl' recpectfulty petition ryr"n""" $hirc counerttors to adequatety fund shire,slibrary services {within the Beaul* 

"no 
o"o"a Resource & rnformation centres) and toensure that there are no reduEtiOns from prcsent tevets or!

o

a

a

a

funding;

purchasing of materiats.

seMced hours (operationat hours when $taff are present and activery on duty, as
f#,::Hj,::il;* hours, when assistance rrom starrwourd not be ava*abre);

NAME

Mno I ,r(b-

{,qtE4a77

Paq I

fi-o-uon lJ,^,u6r1

"/,WICIlu

lulfnoev T"^t-
/\wrn- L

AJ*rc^ r',/\

J 6'r*tY
5,"* 'pta(e 81)
fcn,rYy yl F8
P*rt--- c'-%

q/ q
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FETlrloN To pyRENEEs 
sHrRE cou*c_rlloRs, suBM ITED THRoucH cou NcrLtoR

'"lT:I":?:fl,;;Umy*:)j:iU**$T',-""ope,i,ionerpe,ero,Rourke,

{il:ruH:fff 
(beins residents, 

lll"o"u"r", emproyed persons within the boundariescentre*r,,""ou"ffi ;:.::,:T;*:,.:,rT;iqnnrn*fnl#;r;,:U:l
:::Hil::l'"J,9:y;l*i*t'';**I'ff 

:*trnrorma,ionr,.t""rand,o
a funding;
o serviced hours (operationat hours when staff are presenropposed to unserviced hours, *rr"n 

"rri.tance from staff 
and activety on duty, asI staffing levers; and, ruorDldr ru€ rrom staff would not be avaitabte);r purchasing of materials.

NAME
SIGNATURE

tLr,lAs* [tt: (i, froo
Lelty Ao,rp""n I t='>

,r!!a- *rrO 9"'-t/

-jvonNrner lrt<.,aV r<r R<vf

r4/\ 5 c,C..,.rrV$io*^

*l/o 4,.

Aftnr g Ho,n

(r^ r-ARtcc
AAW '(fbtYn4u

0^/
C

S
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PFITNON TO PYRET{EES SHIRE COUNCILII'RS, SUBMITIEO THROUGH COUNCIILORiffi:fiflffi :ffi?flYtr*ffixl-L"opetitioner-petero,Rourke,
we the undereigned (being residents, ratspayercr emptolB{ porsonc wrthin the boundarresof the shire' vtsitore and otherregut*u*"r*of the librariwwithin shire,s roaourcescentres|' recpetftr$rp*ition Fyrcnee*shirc eo,nc*uon to adequatclyfund shire,stibrary servfces {within *" go;;i 

"nd 
Aroca nr"ou** e krformation centro$} and toensure that there are no raduc$ons from present levele ot

a

t

a

a

serviced hourc (operationat hourswhen staff ars present and activety on duty, as
ffi:*:ffffed hours' when assistance from starf wourd not be ava*abre);

funding;

purchasing of materiats.

NAME

Au4; Snnrni

briArnher W%rale

Ch ^,', 1"

)G I

lJru A

'&u* Sn u,*tN b6'

,4h44
fene.

qALr
( fia"oJ*v rQ

Ce-\,"u 1"1" ^ju l { . G,1A^
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PETITION TO PYRENEES SHIRE COUNCILTORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRARI, BEAUFORT WARD, PYRENEES 

'",Ni -I*Ad PCtitiONEr - PCtEr O'ROUTKE,1 10 Mount Lonarch Road, Mount Lonarch, g46g, Victoria.
we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitors and othe*egutar users of the tibraries within shire,s resourcescentres)' respectftllly petition Pyrenees shire councir,rors to adequatety fund shire,slibrary services (within the Beaufo* 

"no 
Avoca Resource & rnformation centres) and toensure that there are no reductions from present levels of:

a

a

a

a

funding;

purchasing of materials.

serviced hours (operational hours when staff are present and activety on duty, as

f#,:.-HJ,:::[:"t 
hours, when assistance il;;;;*"r,0 not be avairabre);

NAME
SIGNATURE

?o^ 6

Eo. Frac4r7r74a

$Ea^:
I

Enjdr Ft:-.(

P L,,/{ a (,

J

a V

rnlA N6:tts

{'p{e,an,tfl A,>rn j f.*tt*l q

&oBe Br f&vi rxrc
/

i

&
G \I H m

^il\;c"d oa
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRARI' BEAuFoRTWARD, PYRENEES sHtRE - Lead petitioner - peter o,Rourke,1 10 Mount Lonarch Road, Mount Lonarch, g468, Victoria.
we the undersigned (heing residents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regular users of the tibraries within shire,s resourceseentres), respectfu[ypetition pSrreneos srrire coun;il;.r. adequater,yfund shire,stibrary services (within the Beaufort and Avoca Resource & tnformation centres) and toensure that there are no reductions from present levels of:

a

a

a

a

funding;

purchasing of materials.

serviced hours (operational hours when staff are present and activety on duty, asopposed to unserviced hours, when assistance from staff woutd not be avai[abte);staffing levels; and,

NAME

n4

S#-*' &
{+,

AF,cqw\
€ {L

.^I"rL
(
\) .u\Dl^

A, Itnr*t-I

fril,r*,^ L,ltL

@.,^.\r1 '
lP//'

G,tk d^ e5lLiJ
t46/vr^ k Jr{* 4r//^

-i-r.r$ ecKiAl.rA

du. &*"l
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PETITION TO WRENEES SHIRE GOUNCILI.()RS, SUBM]ITED TI{ROUGH COUNCILLOR

DAf.llEN FERRARI, BEAUFORI WARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,

110 Mount Lonarch Road, Mount Lonarch, 3468, Mctoria.

We the undersigned (being resldents, ratepayers, emptoyed persons withln the boundarlee
ol the Shlre, visitors and other regular users of the tibraries vUithin Shire's resources
centree), reapectfirlly pctitlon Pyrenaes $hlre Counclllors to adequatetyfund Shire'o
library services (within the Beaufort and Avoca Eesource & Information Centres) and to
ensure that there are no reductlons from present levets of:

r funding;
e seryiced hours (operational hours when staff are present and actively on duty, as

opposed to unserviced hours, when assistance from staff woutd not be avaitabte);
o staffintlevelsl and,
o purchasingofmaterials.

NAME SIGNATURE

/ ow< eh
/t^,tr o/'*, 1firdflrr

/, ffra-v*7 tr{
/)^ fr'y.t {f D.,/-

Tess* ha*lplti &tpvhAli

*herj\ *-hnd,^l 8-S( /c'tl.o

Pk t4tp6+{4^J

RD\) W$tnil

nfrflW Maaw "bwNd
,\(dvt'ilubfu

=boy Uon<t

fony U ntaoL* 6wtl*J
(*"1**

leqb<t\.t Joc*i.nro
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:^1.

PETTTION TO PYREHEES $H IRE COUNCILLORS, SUBMITTED TH ROUG H CO UN GI LLO Rlffi :Hi:Hr;:nm"y*:;:;:i*,t"::,:Il'.""ope,i,ioner_pe,ero,Rourke,
we the undersigned {being residents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regurar users of the tibraries within shire,s resourcescentresl' re*pectfulty petition Pyienees $hire Gouncfrtors to adequatety fund shire,stibrary services (within the Beaufo* 

"io Avoca Resource & rnformation centres) and toensure that there are no reductions from present levels of:
t

a

a

a

funding;

purchasing of materials,

serviced hours {operational hours when staff are present and activety on duty, as
:ffiH::J,::il::.t hours' when assistance rrom starr wourd not be ava'abre);

5,1 r,(irli.Jrl Mou{or(

NAME
SIGNATURE

,.r/,r fl t ,/GA

14#il" ! .r

ft,,il.- 5'(n'3c ,I"lt'( 
Y".- f

N''* - \.} I LLL

(" L*e,lG (

Mt , c* Ncs'cxroL,l

G.,L.,R"

AE ldr*^-Qa
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PETITION TO PYREHEES $HIRE GOUNCILII'RS, SUBMITTED'NTNOU CI.I CO UNCITIORDAI'|IEN FERRARI' EEAUFoRTWARD, PYRENEESSHIBE-Lead petitionor-peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, 946g, Victoria.
we the undersigned (being resldents, ratcpayers, emptoyed*psrsons wlthin the boundarlesolthe shlre' visitors and other reguliar ureru of the libraries n?ithin shlre,s r€sourcesccntretl' rcrpoc{ftrl,lypetitlon Plnenaer.shirc Gounollloro to adcquatelyfund Ehlrcrslibrary cervlces (withln tte Beaufott 

"no 
nto"" ne";;;; rnformation Gentres) and tosnssrc thatthore are no reducgons ftom p*sent revere of:

I

o

a

t

funding;

puruhacing of materials.

seMced hours (operational hours when staff aro pr€ssnt and activery on duty, asopposed to unseMced hours, when assistance from staff woutd not be avaitabte);staffinglovols; and,

NAME SIGNATURE

l"t
//r-ant

rt<_s3

Cxz;:/k *,
(

(L

,ht +4^L

&t^d^u'%,) AhdilM,

fi,llan)v,*

E NA&X

6;4 t,L"A //,1'l* t 
^tt 

t N

fYrnT /",*ru ,'//7 /'-*

s

OA/ l tr Gr€S rr.l s

Sr ssv Mr*vv,
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN rennnAi"eEAUFoRT WARD, PYRENEES sHrRE - Lead petitioner - peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, 346g, Victoria.
we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitors and other regutar users of the libraries within shire,s resourcescentres)' respectfully petition Pyrenees shire councillors to adequately fund shire,stibrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present tevels of:

a

a

a

o

funding;

purchasing of materials.

serviced hours (operational hours when staff are present and activety on duty, asopposed to unserviced hours, when assistance from staff would not be avaitabte);staffing levels; and,

NAME
SIGNATUR E

CJ..",t ,{o\^".J-^

LVrerq\ Sohnslo^

e% lY6'6,honS

K...JNrr

,/otixl ftru

C-^€ Vs.q Q(u,s

G

""1I*

&//,* M,

\i"--1 \ -irc-!-\ grct_

fn*

AGENDA - Ordinary Meeting of Council - 10 September 2024 Attachments Attachment: 12.3.2.4

121 of 174



PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR
DAMIEN FERRARI, BEAUFORTWARD, PYRENEESSHTRE - Lead petitioner-Peter O'Rourke,
1 10 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned (being residents, ratepayers, employed persons within the boundaries
of the Shire, visitors and other regular users of the tibraries within Shire's resources
eentres), respeetfuttypetition PyreneesShire Counciltors to adequetetyfund Shire's
tibrary services {within the Beaufort and Avoca Resource & lnformation Centres) and to
ensure that there are no reductions from present levels of:

r funding;
o serviced hours (operational hours when staff are present and activety on duty, as

opposed to unserviced hours, when assistance from staff would not be avaitabte);
r staffing levels; and,
r purchasing of materiats.

NAME SIGNATURE

L .9(*.l.luisc,^J

L\ *\"; Ci,,*

)p-
T.,C_BfL\ oq:€

L^n )lr'a"a^

Rt- b ono (orrt 6v

Tbilt'Jrd\r\taNr4q\,p\l M
fL.JUJfr^
{*#/*<

I

LO n tirru. flpk{o,,t UpeLJ,*_

WE tI+4u
S fl,,*.d.feu\ c*eL>v *"

Js
v!a

nthf("onNa"ir
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,{r PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR
DAMIEN FERRARI, BEAUFORT WARD, FYRENEES SHTRE - Lead petitioner - peter o,Rourke,
1 10 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned (being residents, ratepayers, emptoyed persons within the boundaries
of the Shifsrvisitors and other regular usera of the tibraries within Shire,s resources
centreD), rcep|*t{ul,ly petition Plrenees Shire Council,tors to adequatetyfund Shire,s
libranl,rrvlcar(within the Beaufort and Avoca Resource & lnformation Centres) and to
ensure S* tlgp are no reductions from present tevets of:

r fundingi
r seryiced hours (operationat hours when staff are present and activety on duty, as

opposed to unseruiced hours, when assistance from staff woutd not be avaitabte);
. staffing levels; and,
. purchasing of materiats.

NAME SIGNATURE

pfrw ffi
(-. (J c*-t-"7r &

t) c /t't't "
(Ltlterct

,.J

0t,/l(*r(I"h

{lrty' Ffrhi,kt, * fr futlr^l{*

fRN,ce ,5,*;,-t

viy'

V,,^n t I/l'l/tt^
B&^,ti\ fi 'cn,vr& rt"0'fu

4**o z'&c< ,74f- - z.

Et,Lqgfil-l e Q.S#,n,v\\e

QLinl

Kac".t
LJ

hrsln Gancld-

v\.

4ty
rn,4,l 3"711^' ,#,H,rq
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PETITION TO PYRENEES SHIRE COUNCTLLORS, SUBMITTED THROUGH COUNCILLOR

DAMIEN FERRARI, BEAUFORTWARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,

110 Mount Lonarch Road, Mount Lonarch,3468, Victoria.

We the undersigned (being residents, ratepayers, emptoyed persons within the boundaries
of the Shire, visitors and other regular users of the tibraries within Shire's resources
eentrea.), respectfulty petition Pyrenees Shire Councittors to adequatety fund Shi're's

library services (within the Beaufort and Avoca Resource & lnformation Centres) and to
ensure that there are no reductions from present levels of:

r fundin$;
o serviced hours {operational hours when staff are present and activety on duty, as

opposed to unserviced hours, when assistance from staff woutd not be avaitabte);

o staffin8llevels;and,
e purchasing of materials.

'Adx- Qu--u{rn

.-tutlq Ylavh;^J

SIGNATURENAME

F wiuer Bnnv:r'1

C Rrcharyds

0 ' t"l 
^r{r\/

K Pa+sW.,

l"'^W/w
il* hj ,,r* tl ru u; Ja*

if
Vnlan U3vrr- I

.L d h alS"oN

^Q\*^"1-?-
(t *^(1 ,

Alqnnq $u"hr
I-lY B.-€Mh
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FETITEON TO PVRENI EFS SHiRE EGUNCI LLORS, SL"I EM ETTED T'HROIJ G H COU NCfl LLO R

DAMlEN FERRARI, BEAI-IFORTW,ARD, PVREhIEES S!-iIRE - Lead. petitioner - Feter O'Rourke,
t i 0 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

t

We the undersigned {being residents, ratepayers, emptoyed persons within the boundanies
sf the Shlre, vlsltors and other regular user$ of the tibraries withiin $hire's resorrrces
sentres!, reepe+Su&[y petB€E*e Fyr.enees S*E$re @ousnoi'[lersEo.adequetely ft*nd SE+Fne's

[ibnery seruices {withim tEne Beaufsffi and Avoca Resource & lnforrnation Centres} amd to
eatsLcne that there are ffio neductios'rs fnorm present [eve[s o{:

e fnlmdln8i

e serviced Frours {cperatlonal hours when staff are present and activety on duty, as

opposed to unservieed hours, when assistanee from staff would not be avaitabl.e);

e staff!ffiS [.eve[s; and,
o purctrasimg of materEaEs"

NAME SIGNATURE

-t)- r. X2l\ceut--
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR
DAMIEN FERRARI, BEAUFORTWARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,

1 10 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned (being residents, ratepayers, emptoyed persons within the boundaries
of the Shire, visitors and other regular users of the [ibraries within Shire's resources
centres), respectfi"rltypetition Fyrenees thire Gouncillors to adequately fund Shire's
tibrary services (within the Beaufort and Avoca Resource & lnformation Gentres) and to
ensure that there are no reductions from present levels of:

r fundin8i
r serviced hours (operational hours when staff are present and actively on duty, as

opposed to unserviced hours, when assistance from staff would not be avaitabte);
r staffing levels; and,
r purchasing of materials.

NAME SIGNATURE

Vof", 0'&uvrke. kiMJu
/nil ,'hq
|l-thxon<
TaAK-r 9,v

(pla-em-
{ur^

(
MVetu--r.-1U
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4n,/n,lJ (^w0,,, ('rt t6 6{6 1tt

{*Jt Fw$'(> t il^a/v. -

VttoFrur 0 QC v l/

9** Juk^-\,r\^- al\r\"*.{^\

Cl4,^rdfu Gr^/fr<

v

n'J- Q-^/6

Q[*,p S-,,,E. 6*-"b
I a^r( e l),rlosq 'Jir ;odl^

5,^g.=,. .5L,+|
'IA

ll*-t >,qrV/r

AGENDA - Ordinary Meeting of Council - 10 September 2024 Attachments Attachment: 12.3.2.4

126 of 174



PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRARI' BEAUFoRTwARo, PYRENEES sHrRE - Lead putitioner-p-uter o,Rourke,1 10 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.
we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitors and other regutar users of the tibraries within shire,s resourcescentres|, respectfultvpetition pvreneea shire Gouncillor";;;;;;;;.;shire,s
tihrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present levels of:

a

o

a

a

funding;

purchasing of materials.

serviced hours (operational hours when staff are present and actively on duty, asopposed to unserviced hours, when assistance from staff woutd not be avairabte);staffing [evels; and,

NAME SIGNATURE

rVlorPgr,i.i' /"\ .

C'An \ PTSeLL PVt

\ oc"o",
--J

.'J. ffi
Fntl J cr,r:J i:s '..J o i,..re-[.0

A uo /'/Dfi 'l )r!tr 
t

Lr
/

) ,4o(y' I

it, r1Rnd.r\n
fu 4e-a

L4ot8at.4'f {.--2<*rrt.

M,,oJ.'
"tlr---'

*.1 +b

.f*,i/" "Arrrr4{9

,r4"

f-r"n.y,rytr-
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMIfiED THROUGH COUNCILLOR

DAMIEN FERRARI, BEAUFORTWARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,

110 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned {being residents, ratepayers, employed persons within the boundaries
of the Shire, visitors and other regular users of the tibraries within Shire's resources
eentres), respectfuttypetition Pyrenees Shire Gouncittors to adequatetyfund Shire's

tibrary services (within the Beaufort and Avoca Resource & lnformation Centres) and to
ensure that there are no reductions from present levets of:

r fundin€l;
o serviced hours (operational hours when staff are present and activety on duty, as

opposed to unserviced hours, when assistance from staff woutd not be avaitabte);

. staffing levels; and,

. purchasing of materials.

NAME SIGNATURE _/

A[,u ilrW^
t\^W G"tU

/7
Jqh I ev fo-1 l[^y

ct
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR
DAMIEN FERRARI, BEAUFORT WARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,
1 10 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned (being residents, ratepayers, emptoyed persons within the boundaries
of the Shire, visitors and other regular users of the [ibraries within Shire's resources
centres), respectfultypetition P3rrenees Shire Gounciltors to adequatetyfund Shire's
tibrary services (within the Beaufort and Avoca Resource & lnformation Gentres) and to
ensure that there are no reductions from present levels of:

r funding;
r serviced hours (operational hours when staff are present and activety on duty, as

opposed to unserviced hours, when assistance from staff would not be avaitabLe);

o staffing tevels; and,
r purchasing of materiats.

NAME SIGNATURE

d"i k'n r,h .-.f I ,1 li---l A
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t.

5 .b,t,,,,
(*-

j
!
L I /t ';1nt rY"5

A V4'*
{; Ll '. r., ..rr. 4.,o.\ [\-.c[.2*-

T- r-lrCk c1>. €r*.- $"t^
l-1 , Dc-bl. y

J h,P

f SlUe (EroN lfry
u
4k'6^/

q (Ct r )tn

Ml 

'rtvdL..,5.LrriJe rrl'hrl) (..

t
{t6ac,. r,rl W:

AGENDA - Ordinary Meeting of Council - 10 September 2024 Attachments Attachment: 12.3.2.4

129 of 174



PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRART, BEAUFoRT WARD, pyRENEEs sHrRE _ Lead petitioner _ peter o,Rourke,1 10 Mount Lonarch Road, Mount Lonarch, g46g, Victoria.

we the undersigned (being residents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regutar users of the tibraries within shire,s resourcescentres)' respectfutty petition Pyrenees shire councittors to adequatety fund shire,stibrary services (within the Beaufort and Avoca Resource & rnformation Gentres) and toensure that there are no reductions from present tevets of:
o funding;
o serviced hours (operationat hours when staff are present and activety on duty, asopposed to unserviced hours, when assistance from staff woutd not be avaitabte);. staffing levels; and,
o purchasing of materiats. t

NAME SIGNATURE

G-ouJ

(pu ft{anUdt/
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i

PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR

DAMIEN FERRARI, BEAUFORTWARD, PYRENEES SHIRE - Lead petitioner -Peter O'Rourke,
'l 10 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned (being residents, ratepayers, emptoyed persons within the boundaries
of the Shire, visitors and other regutar users of the tibraries within Shire's resources

centres), respectfutty petition Pyrenees Shire Councittors to adequatety fund Shire's

tibrary services (within the Beaufort and Avoca Resource & lnformation Centres) and to
ensure that there are no reductions from present levels of:

f unding;
serviced hours (operationat hours when staff are present and activety on duty, as

opposed to unserviced hours, when assistance f rom staff woutd not be avaitabl.e);

staffing tevels; and,
purchasing of materials.

a

a

a

a

NAME SIGNATURE-

llo^^* 6'turJbt^1

R"z!:=l<-*;vg^€r;€2lt
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PETITION TO PYRENEES SHIRE COUNCILII}RS, SUBMNTEO'TITROUCH COUNGITLORDAI{IEN FERRART' BEAUFoRTWARD, PYRENEESSHIRE-Lead petitioner-peter O,Rourke,110 Mount Lonarch Road, Mount Lonarch, 946g, Victoria.
wethe undersigned (being resldents, ratepayers, emptoyed persons within the boundarlesof the shire' visitors and other regutiar rl8ers of the Libraries vlithin shirers resourcescentrer|' rcapectfillly petttion Pyreneas $hiro Gouncruors to adequatety fund shire,slibrary services (unthin the Beaufon ana nro"a nJ";;; rnformation Gentres) and toensure that there are no reductlons from prcse; ;il;;

tunding;

purchasing of materials.

Ma^6q Gar6)&s7

o

o

a

a

serviced hourc (operationat hours when staff aro present and activety on duty, asopposed to unserviced hours, when assistance from staff woutd not be avaitabte);staffingtevels; and,

NAME SIGNAruRE

lC?nr e or+.qr^\6q {,os

(Y "t,Cct dttr
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PETITION TO PYREI{EES SHIRE COUT{CJLLORS, SUE}IITTED:NTNOUCN COUNCII.OR
l#l[XJ,',.:Hllffi',|nyl*:j*,i;*,1::1""'p",*i*",-il,ero,Rourre,
we the underslgnerl (belng resldente, ratepayers, emptoyedg:-rsons wfthrn the boundarresof the shlre' visltors-and other regur.. u".r" of the titiaries v0ithrn shire,s r€sourcegccntrerf' rcrpectfrrlly pctttlon pyi"n""" shiro counJfl-u * cdequatery fund shrrcrcl1ffixffi irT,lTH;*,';xr*i*llfuliii,nrormationccntre,)andro

a

o

funding;

purchasing of materiatr.

a

a

serviced hours (operationat hours when staff are pr'sont and actively on duty, as:lirfifl:rJ,Iil;* hours, when 
"oio.n"" rrom starrwo;rd not be ava*abre);

(.

NAME
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PETtTfSt'J TS Fri.qsnr;xF a:.._-DAF{;;;';;ffi;l-T:=s shi'qE e 3Lii\
1 1 0 M c u n t r o nul" t ff :*l*:j;ffi ;;;:?ffi _ _.,f,XlTi ls : 

u G H c o u ru c { Lro R

Ji;ffi;3:ilil::,Y;;:"-:;:rcn' 
3/ts8' u'"'""" - Leair 

''eiiiiotier * Peter o'Rourke'

ff t*:**ifi **,;J: ii*:H3ff .-:il*':::1?:':'**'v*hrn'ir
s,?slrre,nu,*#l'u;ffi H-..,T#:,:J*i|f;ffi:#'#j.drFiil;##:idar*s

e fundf*g , 
'" tir'r t€s{r**icns frsnq o**"*rl*iffir? lntorinatr'on centres} and to

e servicec hcuc"s
opposec ,o u.,un':^f-*;aiicnai 

fiasrs 1r

e srarring iewers; 
*d ;;,;: ;;--K::ilffj:-fi?:.11c,a3trvery on dury, as

e purchas;ng of ma.cerie [s, 

' *v 
'! 

I ui i I s.Eri wou{d not be avaitable);
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PETITION TO PVRENEES SFf IRE CSB.B$.8C[E-E-SRS, S{J&M$TT'EE TFEffiOq"JGH EGU$SCSLLOR0AMIEN FERRARE' BEAIJFoRT wAR&, PVRH$*EE$ s8{$RE - !-ead petiti oner * Fere r c, Rou rke,'1",iCI Meunt n_or.lanch Road" Mcunt Los-larch, $46S".dicton[a.

v#e tPae uatdensigmed {be6ng res$demts, rs'tepaversu empfloyed persoms wd.t$tin reFre foounderleeof the $hEre' visftors arsd ot$?er regutan Msers @f tB?e l.ihrar6es w0this] $hire:s tresoLss.ceseeratree!, reepeatfr*{'6y ffift$em F3ru'emees s$tEs'e Goermcft&ors to edequete[y fus?d shis.eus[l"brary servlees {wn"thig? t&te Beaaifos's and Awoce Resoe.snee & f rafos,mnataoar Geretres} amd toevlsr,Fe tBrat thene are m@ nedarctEons from presea?t &ewe&$ of:
c fssrxdimgi r

e sersieed fuouns {openational 0'aoetrs whem staff a!.e present and actlvely om du.[i, asopposed to ut'lse!'viced hours, wfilen assistamce frorn staff would nct he avai{able};s stefficlgf EeveEs; amd"
e purcfraasEaeg of m?ateria[s.
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PETIT|ON TO PYRENEES SHTRE Gr_

ffi :;J:il#JIFH:i:trii##ffi"H:,,Y"T,:?:il:rr:r*
of the Shire, visitors an.l^il'----:=-t"' ratepayer-s .

ru**#firmHf#iffift*s;;l$ll,**iil*ff ;
r funding;

' 
ffff'Tf':iT-.":rrationat ..r<osrarring,eve,s;il[""*;;=:'il::T:ffi:fl:#"ff 

?J;::,:"j,J."y""nduv,asI purchasingotmaterials. --*rt vveu{d notbe available);

NATVE
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORiffi :HTH:l;:xt*y*:,;"j:f,,l,l,I#l1i_",ope,i,ioner_pe,eronou,r",
we the undersigned (being residents, 

:l:o"v:r:, employed persons within the boundariesof the shire' visitors and other 
'gut., users of the ribraries within shire,s resourcescentres)' respectfuttypetition eyi"i""u shire counc'tr"ru to 

"c"quateryfund shire,s:::y"ilrffJ,:-i::'r*,';j*l;::l*l jxfi#nf orma,ioncen,res)and,o

a

a

a

a

funding;

Purchasing of materiats.

serviced hours {operationar hours when staff are present and actively on duty, as:ffi:ffiJ,::ffi"t hours' when 
""r,rr"n"u rrom staff wouro not be avairabre);

NAME
st

fir^Cqr
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERRARI' BEAUF0RT WARD, PYRENEES sHIRE - Lead petitioner - peter o,Rourke,110 Mount Lonarch Road, Mount Lonarch, 346g, Victoria.
we the undersigned {being residents, ratepayers, emptoyed persons within the boundariesof the shire' visitors and other regular users of the tibraries within shire,s resourcescentres)' reepectfuttypdition Pyrenees shire c'ouncillorsto adequatetyfund shire,stibrary services {within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present levels of:

r funding;
r serviced hours (operational hours when staff are present and activety on duty, asopposed to unsenriced hours, when assistance from staff would not be avaitabte);r staffing levels; and,
r purchasing of materials.

NAME SIGNATURE
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCTLLOR
lffi:HilH:,n::Xl;lly*:;:;::1,:."',":1,:'Jl',""0 pe,i,ioner-ps,er o,Rourke,

we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitors and other regurar users of the tibraries within shire,s resourcescentres)' reapectful'typetition eyi**t*u $hire eouncilrors to adequatetyf'nd shire,stibrary seruices {within ttre Bearifoi 
"no 

e*"a Resource u ,nrorr"aion centres) and toensure thatthere are no reductions from present levers of:
t

a

a

a

funding;

purchasing of materials.

serviced hours {operationar hours when staff are present and activety on duty, as
:ffi:HJ,::il::"t hours, when assistance rrom starrwourd not be ava*abre);

I{AME
SIGNATURE

I

( .E (
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR

DAMIEN FERRARI, BEAUFORT WARD, PYRENEES SHIRE - Lead petitioner - fleter O'Rourke,

1 10 Mount Lona"rch Road, Mount Lonarch, 3468, Victoria.

We the undersigned (being residents, ratepayers, employed persons within the boundaries
of the Shire, visitors and other regutar users of the tibraries within Shire's resources
eentres!, respectfr.rlty petition Plrenees Shire Oouncittors to adeguatelyfund Shire's
tibrary services {within the Beaufort and Avoca Resource & lnformation Centres) and to
ensure that there are no reductions from present levets of:

r fundin8;
r serviced hours (operational hours when staff are present and actively on duty, as

opposed to unserviced hours, when assistance from staff wou[d not be avaitabte);
e staffingtevelsl and,
r purchasing of materials.

NAME SIGNATURE

J*-- 9 *1,'l
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLORDAMIEN FERMRI' BEAUFoRTWARD, PYRENEESsHtRE-1""0 petitioner-petero,Rourke,1 10 Mount Lonarch Road, Mount Lonarch, 346g, Victoria.
we the undersigned (being residents, ratepayers, employed persons within the boundariesof the shire' visitors and other regutar users of the tibraries within shire,s resourceseentres)' respeetfultypetition Pyrenees $hlre Gouncil.tors to adequatetyfund shire,slibrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present levels of:

a

a

a

a

funding;

purchasing of materials,

serviced hours (operationar hours when staff are present and actively on duty, as

:i#;:t1il:il:"t hours, when assistance rrom staffwourd not oe 
"u"ir#r"j;

NAME SIGNATURE
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PETTNON TO PYRENEES SHIRE COUNCIIIORS, SUBMETED THROUGH COUNCITLORl#lffilffi rum"ymj*,X#;"".:::l'll"opetitioner-petero,Rourke,
we the underslgnod (being residente, ratepayersr omplqyp4 persons withrn the boundariesof the $hira' visitors and other regutar u$rs orthe tibraries within shrre,s rescurcescentrsat' re*pac{ftrlly paftiron pr""o" srrirc oo'noittorc to aoeguatety fund shire,slibrary servicee {wfthin the gti"tt rio l*r" nr"ou*. a tnforrnation Gentresf and toensurcthatthereare no reductronsftom pn"*.nt levets ot!

o

O

funding;

purchasing of materials.

a

a

serviced hourc {operationar hours when statf are present and activery on duty, as
:Hffi[:il: hours' when assistance from starr wourd not be ava*abre);
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PETITION TO FYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR
DAMTEN FERRARI, BEAUFORT WARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,
110 Mount Lonarch Road, Mount Lonarch,3468, Victoria.

We the undersigned (being residents, ratepayers, employed persons within the boundaries
olthe Shire, visitors and other regutar u$ers of the Libraries within Shire's resources
centres), respectful[y petition Flpeneer Shire Gounei[lors to adequatety fund Shire's
tibrary services {within the Beaufort and Avoca Resource & lnformation Centres) and to
ensure that there are no reductions from prcsent levels of:

r fundinBi
o sewiced hours {operational hours when staff are present and activety on duty, as

opposed to unserviced hours, when assistance from staff would not be avaitabte);
. staffingtevels; and,
r purchasingofmateriats.

NAME SIGNATURE
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR
DAMIEN FERRARI, BEAUFOR|I WARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,
110 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

Wethe undersigned {being residents, ratepayers, employed persons within the boundaries
of the Shire, visitors and other regular users of the libraries within Shire'a reaources
centres), recpeetful[y petition pyreneee $hire Gouncillors to adequately fund Shire's
tibrary seruices (within the Eeaufort and Avoca Resource & lnformation Centres) and to
ensure thatthere are no reductions from prcsent levets o*

r fundingi
r serviced hours (operationat hours when staff are present and activety on duty, as

opposed to unsewieed hours, when assistancefrom staff woutd not be avaitabte);
. staffinglevels; and,
o purchasingofmaterials.

NAME SIGNATURE
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNGILLORDAMIEN FERRARI' BEAUFoRTWARD, PYRENEES sHtRE - Lead petitioner-peter o,Rourke,1 10 Mount Lonarch Road, Mount Lonarch, C46g, Victoria.
we the undersigned (being resldents, ratepayers, employed persons within the boundariesof the shire' visitors and other regutar users of the tibraries within shire,s resourcescentres)' respectfultv petition PSrrenees sh ire Gou nc i uor" il; o*""*''i,il]. rh i re,slibrary services (within the Beaufort and Avoca Resource & rnformation centres) and toensure that there are no reductions from present levels of:

a

a

a

a

funding;

purchasing of materials.

serviced hours (operationar hours when staff are present and activety on duty, asopposed to unserviced hours, when assistance from staff woutd not be avairabte);staffing tevels; and,
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR

DAMIEN FERRARI, BEAUFORT WARD, PYRENEES SHIRE * Lead petitioner - Peter O'Rourke,

110 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned {being residents, ratepayers, emptoyed persons within the boundaries
of the Shire, visitors and other regular users of the [ibraries withln Shire's resources
centres), respec{ully petition Pyrcnees Shire Oounciltors to adequatety fund Shire's
tibrary services (within the Beaufort and Avoca Resource & lnformation Centres) and to
ensure that there are no reductions from present levels of:

r fundin8i
o serviced hours (operational hours when staff are present and actively on duty, as

opposed to unseruiced hours, when assistance from staff would not be avaitabte);
. staffing leveh; and,
. purchasing of materials.
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNGILLOR

DAMIEN FERRARI, BEAUFORT WARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,
1 10 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned (being residents, ratepayers, emptoyed persons within the boundaries
of the Shire, visitors and other regular users of the [ibraries within Shire's resources
centres), respectfulty petition Plrenees Shire Counciltors to adequatel,y fund Shire's
tibrary services (within the Beaufort and Avoca Resource & Information Centres) and to
ensure that there are no reductions from present levels of:

r funding!;
r serviced hours (operational hours when staff are present and actively on duty, as

opposed to unserviced hours, when assistance from staff would not be avaitabte);
r staffin€ltevels;and,
r purchasing of materials.
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PETITION TO PYRENEES SHIRE COUNCILLORS, SUBMITTED THROUGH COUNCILLOR

DAMTEN FERRAR!, BEAUFORT WARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,

1 10 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned (being residents, ratepayers, emptoyed persons within the boundaries

of the Shire, visitors and other regular users of the libraries within Shire's resources

centres), respectfulty petition Pyrenees Shire Councillors to adequatelyfund Shire's

Library services (within the Beaufort and Avoca Resource & Information Centres) and to
ensure that there are no reductions from present tevets of:

o fundingi
o serviced hours (operationaI hours when staff are present and activety on duty, as

opposed to unserviced hours, when assistance from staff would not be avaitabte);

o staffin€ levelsl and,
o purchasing of materials.
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PETITION TO PYREHEES SH IRE COUNCILLoRS, SUBM]TTEDTHROU GH CO UNGI LLOR

DAMIEN FERRARI, BEAUFORTWARD, PYRENEESSHIRE-Lead petitioner-Peter O'Rourke,

110 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned (being resldents, rfitepayers, emptoyed psrsons within the boundaries
of the Shire, visitors and other regular users of the libraries v?ithin $hire's resources
centrer), re*pectfu[ypetition Plrenae*.$hlre Gouncillorsto adequatelyfund Shire's
library services (within the Eeaufort and Avoca Hesource & lnformation Gentres) and to
ensure that there are no reductions from present levets of:

r funding;
r serviced hours (operational hours when staff are present and actively on duty, as

opposed to unserviced hours, when assistance from staff would not be avaitabte);
r staffing levels; and,
r purchasing of materials.
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PETITION TO PYRENEES SHIRE COUNCILI..IORS, SUBMITTED THROUGH COUNGILLOR

DAMIEN FERRARI, BEAUFORTWARD, PYRENEESSHIRE-Lead petitioner-Peter O'Rourke,

110 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

Wethe undersigned (being resldents, ratepayers, emptoyed persons within the boundarles

of the Shire, visitors and other regutar users of the libraries Within Shire's resources

centresl, reepectfully petition Flneneee Shire Gouncillors to adequately fund Shire's

tibrary services (within the Beaufort and Avoca Hesource & lnformation Gentres) and to
ensure thatthere are no reductions from present levets of:

r funding;
r serviced hours (operationat hours when staff are present and actively on duty, as

opposed to unserviced hours, when assistance from staff would not be availabte);

o staffingtevel$ and,
r purchasing of materials.

SIGNATURENAME

T.ar"-)^ovuLL

:fu
AVJ t'

f;

S (\ o,nnJ(

(-/

A tJ.B rp..

&*^r,?"ruPttrrt" PyBTYP

K'-* "&$aK^, ftL€v tutfux (ottqdnl)

l,rrd,nn

4-*-Vi"--rsi
lt

.K..,^#r*0r,,*,l{wru i*^,*
{v

PIIC+TF l,LCfli ,kt t,Ws&9

AGENDA - Ordinary Meeting of Council - 10 September 2024 Attachments Attachment: 12.3.2.4

150 of 174



PETITI ON TO WRENEES SH I RE COUNCII.ff}RS, SU BM ]TTED.TH RO U G H CO U N CI LLO R

DAMIEN FERRARI, BEAUFORIT WARD, PYRENEES SHIRE - Lead petitioner - Peter O'Rourke,

110 Mount Lonarch Road, Mount Lonarch, 3468, Victoria.

We the undersigned (being resldents, ratepayers, emptoyed persons wlthln the boundarles
ol the Shire, visitors and other regular users of the libraries vlithin Shlre's resources
cefiresl, reapectfu[y petitlon Pyrenees Shire Gouncillors to adequately fund Shire's
tibrary services (wfthin the Beaufort and Avoca Fesource & lnformation Gentres) and to
ensure that there are no reductions from present levels of:

r funding;
o serviced hourc (operationat hours when staff are present and actively on duty, as

opposed to unserviced hour$, when assistance from staff woutd not be avaitabte);

o staffinglavelsl and,
r purchasing of materials.
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Tiny Towns Fund

Fund Guidelines for Round 2

AGENDA - Ordinary Meeting of Council - 10 September 2024 Attachments Attachment: 12.3.3.1

157 of 174



2  |  TINY TOWNS FUND  |  FUND GUIDELINES FOR ROUND 2

Contents

Contents	 2

Message from the Minister 
for Regional Development	 3

1.	 Fund Overview 	 4

1.1.	 About the Fund	 4

1.2.	 Fund Objectives	 4

1.3.	 Fund Outcomes	 4

2.	 Grant Funding	 5

2.1.	 Co‑contribution requirements	 5

2.2.	 In‑kind contributions 	 5

2.3.	 Project budgets and co‑contributions 	 5

2.4.	 Example project budgets	 6

3.	 Applicant Eligibility 	 6

3.1.	 Eligible Applicants	 6

3.2.	 Eligible entity types	 6

3.3.	 Auspice arrangements 	 7

3.4.	 Ineligible Applicants	 7

4.	 Eligible Project locations	 7

5.	 What will be funded 	 8

5.1.	 Eligible Activities and Expenses	 8

5.2.	 Ineligible Activities and Expenses	 9

5.3.	 Costings of expenses and GST	 9

5.4.	 Project Timeline	 9

6.	 Key Dates 	 9

7.	 Applications 	 10

7.1.	 Preparing an application 	 10

7.2.	 Documentation and 
Information Requirements	 10

8.	 Assessment 	 12

8.1.	 Assessment criteria	 12

8.2.	 Applicant checks	 13

9.	 Conditions of Funding	 14

9.1.	 Publicity/acknowledgement of support	 14

9.2.	 Program Surveys	 14

10.	Privacy Statement	 15

11.	 Terms of Applying 	 15

11.1.	 Department Probity and Decision Making	 15

11.2.	 Complaints and feedback	 15

11.3.	 Conflict of interest	 15

11.4.	 Information only	 15

Appendix 1	 16

Appendix 2	 17

Contact details of Regional Development Victoria 
(DJSIR) and the Suburbs Team (DTP)	 17

AGENDA - Ordinary Meeting of Council - 10 September 2024 Attachments Attachment: 12.3.3.1

158 of 174



3  |  TINY TOWNS FUND  |  FUND GUIDELINES FOR ROUND 2

Message from the Minister 
for Regional Development
I am pleased to launch Round 2 of the Victorian 
Government’s Tiny Towns Fund. An initial commitment 
of $10 million for the Fund was made in the 2023‑24 
State Budget. Through the $2 billion Regional 
Package, a further $10 million was committed  
to the Fund, providing a total of $20 million over 
four years beginning in the 2023‑24 financial year.

The Fund will support communities of up to 5,000 
people in the 48 local government areas in regional 
Victoria, Alpine Resorts, and the 10 interface local 
government areas of Casey, Hume, Cardinia, 
Melton, Mitchell, Mornington Peninsula, Nillumbik, 
Whittlesea, Wyndham and the Yarra Ranges. 

A key objective of the Tiny Towns Fund 
is to increase liveability, opportunity and 
prosperity by delivering better public places 
and spaces in these communities, providing 
facilities for local families, building community 
capacity and increasing visitation that benefits 
local businesses. 

With the additional $10 million funding through 
the Regional Package, the Tiny Towns Fund will 
focus on delivering economic development, social, 
environmental, sport and wellbeing outcomes 
in regional Victoria as well as supporting 
First Peoples, accessibility and inclusion.

The Tiny Towns Fund will complement other 
regional and suburbs initiatives including: 

•	 engagement with local businesses, Regional 
Partnerships, local government and 
non‑government organisations to revitalise 
towns and activity centres located in areas 
experiencing economic transition or social 
disadvantage, and 

•	 competitive grants programs that support 
local community‑building projects. 

Our communities are known for their unique 
strength and determination. This has been 
demonstrated in countless ways over the past 
years. We are focused on making our regional 
and interface communities even better places 
to live, work, visit and invest – from our smallest 
towns to our biggest regional cities. 

Round 1 of the Tiny Towns Fund supported over 
200 projects, and I very much look forward 
to seeing more of the great ideas that I know 
can be generated when people work together 
to support and improve their local communities. 

The Hon Gayle Tierney MP 
Minister for Regional Development
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1.	 Fund Overview 

1.1.	 About the Fund
The Victorian Government has established the Tiny 
Towns Fund with investment of $20 million over four 
years, starting in 2023‑24.

The Tiny Towns Fund will support local projects 
in communities with a population of up to 5,000 
people in the 48 local government areas of regional 
Victoria, Alpine Resorts, and the 10 interface 
local government areas of Casey City Council, 
Cardinia Shire Council, Hume City Council, Melton 
City Council, Mitchell Shire Council, Mornington 
Peninsula Shire Council, Nillumbik Shire Council, 
Whittlesea City Council, Wyndham City Council 
and the Yarra Ranges Shire Council. 

The Fund will support the delivery of community 
infrastructure and facilities projects in Victoria’s 
smallest towns.

The $20 million fund comprises:

•	 $10 million announced in the Victorian Budget 
for 2023-24 with $2.5 million for projects 
in interface local government areas and 
$7.5 million for projects in regional Victorian 
local government areas and Alpine Resorts. 

•	 $10 million allocated from the $2 billion 
Regional Package, is exclusively for projects 
in regional Victorian local government 
areas and Alpine Resorts. It is focused 
on delivering economic, social, environmental, 
sport and wellbeing outcomes in regional 
Victoria as well as supporting First Peoples, 
accessibility and inclusion.

The Fund will be delivered by Regional 
Development Victoria, part of the Department 
of Jobs, Skills, Industry and Regions (DJSIR) 
for regional projects, and the Suburbs Team within 
the Department of Transport and Planning (DTP) 
for metropolitan interface area projects.

Applicants may apply for a minimum grant 
of $5,000 and a maximum grant of $50,000 
(not including GST).

Applications for Round 2 open on Monday 
26 August 2024 and close at 5:00 pm on Friday 
25 October 2024.

1.2.	 Fund Objectives
The Tiny Towns Fund responds to the needs of local 
people and aims to increase liveability, opportunity 
and prosperity in small towns in Victoria.

The fund will:

•	 support economic development within small 
towns as places where local businesses 
can thrive

•	 address gaps in community infrastructure and 
facilities in Victoria’s smallest communities

•	 build community pride and enhance living, 
working, socialising and recreation in 
small towns

•	 strengthen social cohesion and support the 
increased participation in community life 
and community inclusion of all residents, 
including Aboriginal and Torres Strait Islander 
Victorians, people living with disability, 
LGBTQIA+ communities and people from 
culturally and linguistically diverse (CALD) 
backgrounds and isolated communities

•	 increase the capacity of community groups 
and local organisations to provide leadership 
and connect, service and engage residents 
in small towns.

1.3.	 Fund Outcomes
The desired outcomes for the Tiny Towns Fund 
for the short and long term are:

•	 small towns have better public places and 
spaces for increasing social and economic 
interaction from improved local infrastructure 
and facilities

•	 small towns have increased potential to attract 
more visitation and gain economic benefit

•	 community groups in small towns have 
increased capacity to engage residents 
and visitors in social and economic activity

•	 residents of small towns have a more positive 
perception of place and enhanced liveability

•	 small towns have enhanced economic, social, 
environmental, sport and wellbeing outcomes 
in regional Victoria

•	 small towns have increased participation 
in community life and higher community 
inclusion for all residents.
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2.	 Grant Funding
Applicants may seek a minimum of $5,000 
and up to a maximum of $50,000 in grant 
funding per project (exclusive of GST).

Applicants may apply for a minimum grant 
of $5,000 and a maximum grant of $50,000 
(not including GST). Every project requires  
its own application.

A maximum amount of $50,000 per town will 
be applied for Round 2 to enable an equitable 
and broad geographic spread of funding. 

Where there are multiple applicants with 
projects from the same town, these applicants 
are encouraged to work together, including with 
local government, to put forward high‑quality 
applications for agreed projects that strongly 
align with the program guidelines. This could 
be one agreed project or multiple projects that 
combined do not exceed $50,000.

Grant amounts may be reduced if ineligible 
expenses are requested as part of the project 
budget or where co‑contribution evidence does 
not cover the required amount.

2.1.	 Co‑contribution 
requirements

All applicants are required to make a 
co‑contribution towards the proposed project 
budget in line with the requirements outlined 
in Section 2.3 below. 

The co‑contribution may come from the applicant 
organisation or from other sources but must 
not be from other Victorian Government programs 
or sources.

The value of land put towards a project is not 
considered in the calculation of a co‑contribution.

Accepted sources of co‑contribution may include: 

•	 contributions from community groups, 
businesses, or philanthropic organisations

•	 grants/contributions from local government 
and Alpine Resorts

•	 contributions from utility/service providers, and

•	 grants from the Australian Government, 
or other state governments in the case projects 
benefiting cross‑border communities.

Applicants must provide evidence that 
demonstrates, to the satisfaction of the relevant 
department, that the applicant has sufficient funds 
available for the required co‑contribution amount. 
If the evidence is not provided, the application 
is likely to be deemed ineligible. See Section 7.2 
for evidence requirements.

2.2.	 In‑kind contributions 
An in-kind contribution is a contribution of a good 
or a service rather than money. 

Local government and Alpine Resort applicants 
are not eligible to claim in‑kind contributions.

All other applicants (other than local government 
and Alpine Resorts) can provide in‑kind 
contributions towards a project budget up to 
50% of the applicant’s total contribution and  
at the following rates:

•	 professionals costed at $80‑$150 per hour

•	 skilled labour costed at $45 per hour

•	 unskilled labour costed at $20 per hour, and/or

•	 equipment costed at standard commercial 
hire rates.

2.3.	 Project budgets 
and co‑contributions 

The proposed project budget must show the 
following co‑contribution percentages: 

Applicants 
other than local 
government 
and Alpine Resorts

20% of the total 
proposed project 
budget must 
be co‑contributions 
(can include 
50% in‑kind)

Rural councils 
and Alpine Resorts 
(see Appendix 1)

25% of the total 
proposed project 
budget must be 
co‑contributions 
(cannot include in‑kind)

Regional cities 
and interface 
councils (see 
Appendix 1)

50% of the total 
proposed project 
budget must be 
co‑contributions 
(cannot include in‑kind)

Should you need assistance with calculating your 
co‑contribution, including in‑kind contribution, 
please contact your relevant RDV office or the 
Suburbs Team via the contact details in these 
program guidelines.
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2.4.	 Example project budgets
Example One: For a community group, 
the co‑contribution must be 20% of the total 
proposed project budget, as an example:

A community group applicant’s total project cost 
is $10,000. The applicant can apply for a $8,000 
Tiny Town Fund grant but would have to contribute 
a further $2,000 from other sources. The Applicant 
also has the option of nominating 50% of the 
contribution as in‑kind contribution (being $1,000).

The total proposed project budget could then be:

•	 $8,000 – Tiny Towns Fund grant

•	 $1,000 – other cash contributions

•	 $1,000 – in‑kind support

1	 Most voluntary committees of management are legally incorporated as organisations through the Crown Land (Reserves) Act 1978. A small 
number of committees are unincorporated. Some committees of management of Crown land reserves are organisations incorporated 
through legislation other than the Crown Land Reserves Act. For further information: www.deeca.vic.gov.au/boards‑and‑governance/
committees‑of‑management

2	 Six alpine resorts are legally incorporated under the Alpine Resorts (Management) Act 1997 and managed by Alpine Resorts Victoria

Example Two: For a rural council, the co‑contribution 
must be 25% of the total proposed project budget, 
as an example: 

A rural council applicant’s total project cost 
is $10,000. The council can apply for a $7,500 Tiny 
Towns Fund grant but would have to contribute 
a further $2,500 from other sources. 

The total proposed budget would then be:

•	 $7,500 – Tiny Towns Fund grant

•	 $2,500 – other cash contributions (no in‑kind 
support eligible) 

Example Three: For a regional city or interface 
council, the co‑contribution must be 50% of the 
total proposed project budget, as an example: 

An interface council applicant’s total project cost 
is $10,000. The council can apply for a $5,000 Tiny 
Towns Fund grant but would have to contribute 
a further $5,000 from other sources. 

The total proposed budget would then be:

•	 $5,000 – Tiny Towns Fund grant

•	 $5,000 – other cash contributions (no in‑kind 
support eligible) 

3.	 Applicant Eligibility 
This fund is open to applications from incorporated 
not‑for‑profit community organisations and local 
governments that operate in Victoria. See Section 
3.2 for ineligible organisations.

3.1.	 Eligible Applicants
Applicant organisations must:

•	 hold an Australian Business Number (ABN)

•	 be an eligible legal entity type as at Section 3.2; 
and

•	 operate in a Victorian location (irrespective 
of where the applicant is based)

3.2.	 Eligible entity types
Eligible applicants include:

•	 an Incorporated not‑for‑profit association

•	 a Victorian local government

•	 a Crown land Committee of Management1

•	 a Victorian Alpine Resort2

•	 Australian public companies limited 
by guarantee whose governing rules 
demonstrate a not‑for‑profit purpose

•	 an indigenous organisation incorporated 
under the Corporations (Aboriginal and 
Torres Strait Islander) Act 2006

•	 an industry association or business 
chambers; or

•	 a co‑operative, registered in Victoria under 
the Co‑operatives National Law.
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3.3.	 Auspice arrangements 
Organisations that operate in a Victorian location 
who are not incorporated entities and/or do 
not have a current valid ABN, may apply using 
an auspice arrangement. 

An auspice arrangement is where another organisation  
(‘auspicor’) agrees to enter into the grant agreement 
on behalf of the applicant (‘auspicee’) and be 
responsible for the acquittal of the agreement. 
The applicant organisation is still responsible 
for the delivery of the grant project. Only the 
auspicee can apply. 

Only Victorian local governments may act 
as auspicors for applicants with projects in their 
jurisdiction. The auspicor accepts responsibility 
for the project and will agree to comply with 
all obligations under the grant agreement entered 
into to receive the grant. 

3.4.	 Ineligible Applicants
Applicants that were successful under Round 1 
are ineligible to apply for a project in the same town 
under Round 2. 

The following types of applicants are not eligible 
to apply:

•	 unincorporated organisations, unless under 
an auspice arrangement where the auspice 
entity accepts legal responsibility for the grant 
funds (see Section 3.3)

•	 Australian Government or Victorian or other 
state government agency or body

•	 a for‑profit company

•	 an individual

•	 a sole trader

•	 an incorporated trustee on behalf of a trust

•	 an individual partner on behalf of a partnership

•	 pre‑school, primary and secondary schools

•	 an incorporated joint venture; or

•	 a consortia application with a lead organisation.

4.	 Eligible 
Project locations

The project must be located in one of the eligible 
48 rural and regional Victorian council areas, 
or Alpine Resorts, or within one of the 10 interface 
councils of Casey City Council, Cardinia Shire 
Council, Hume City Council, Melton City Council, 
Mitchell Shire Council, Mornington Peninsula Shire 
Council, Nillumbik Shire Council, Whittlesea City 
Council, Wyndham City Council and the Yarra 
Ranges Shire Council (refer to Appendix 1 for 
full list). 

The project must be located in an eligible location 
with a population up to 5,000 people. 

The project location cannot be a ‘suburb’ 
of a regional city or interface cities (e.g., Sebastopol 
which is part of Ballarat) or other larger regional 
towns (e.g., Colac West). 

Applicants are encouraged to look at the ABS 
Census Population Data 2021 (suburbs and localities 
data set: abs.gov.au/census/find‑census‑data/
search‑by‑area) in relation to the population 
of a town/location, and also contact their relevant 
departmental office (see Appendix 2) if they 
are unclear on their location eligibility. 

Applications can be submitted for projects 
in ineligible locations on the following basis:

•	 additional data or town population evidence 
is provided that may support further 
consideration of locational eligibility

•	 locations with a population of up to 5,500 (being 
10% above the population limit) can request 
special consideration in acknowledgement that 
the population data used to assess applications 
(2021 Census data) may not reflect the current 
town population.

Applications with cross‑border town implications 
for Victorian communities will be considered 
on a case‑by‑case basis. This is to ensure that 
cross‑border communities can access the Tiny 
Towns Fund where the benefits may be shared 
between Victorian and South Australian or 
New South Wales locations. 

Eligibility is assessed by the location of the project 
and not the location of the applicant.

The relevant department will make the final 
decision on what is considered to be an eligible 
project location under the Tiny Towns Fund. 
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5.	 What will be funded 
Applicants will be asked in their application 
to describe a proposed project that shows a direct 
benefit to the town and its community through 
alignment with the Tiny Town Fund objectives 
at Section 1.2. 

5.1.	 Eligible Activities 
and Expenses

The grant amount and co‑contribution may be spent 
on eligible activities and expenditure as listed below.

The relevant department will make the final decision 
on what is considered to be an eligible activity and 
what is eligible expenditure under the Tiny Towns 
Fund. Grant amounts may be reduced if ineligible 
expenses are included as part of a project budget.

Eligible infrastructure and facilities activities 
include:

•	 refurbishment and upgrades to community 
facilities and buildings including halls, libraries, 
community centres and sporting infrastructure 
and facilities, and hubs that will support local 
people and groups to connect better 

•	 improvements of public spaces, activity centres 
and street beautification that encourage 
use including public art, street furniture, 
drinking fountains and greenery, the creation 
of community gardens, park upgrades 
and dog parks 

•	 updates to local tourism attractions 
such as splash parks, hiking trails, paths 
and playgrounds to encourage visitation

•	 the improvement or creation of space to support 
community art, creativity and cultural spaces

•	 development or improvement of community 
gathering spaces, such as community gardens, 
amphitheatres or BBQ facilities 

•	 enhancements to safety, accessibility 
and connections into and within shopping 
strips and activity centres to enable access 
for all including accessible paths and lighting

•	 refurbishment and upgrades to community 
facilities and/or public spaces that encourage 
inclusion of groups such as Aboriginal 
and Torres Strait Islander Victorians, people 
living with disability, LGBTQIA+ communities, 
and people from culturally and linguistically 
diverse (CALD) backgrounds

•	 planning projects, including community 
infrastructure feasibility plans leading 
to activation of community projects

•	 recovery projects to help communities recover 
from economic shocks such as bushfire, storms 
or industry closures and job losses.

Eligible community capacity building activities:

•	 networking and relationship building activities 
and projects that promote participation in 
community life such as community arts projects, 
community building days and community 
volunteer projects

•	 activities and projects that support community 
building and inclusion through celebrating 
culture, embracing diversity and building 
community cohesion and connection

•	 projects that support Traditional Owner 
communities and groups to enhance and 
promote Aboriginal and Torres Strait Islander 
culture, community and economic development, 
participation and leadership.

Trade services costs related to infrastructure 
and facilities upgrade, installation and 
development can be claimed as part of the 
grant amount provided the business/service 
provider has complied with all relevant permits, 
laws and regulations as applicable (for example, 
using licensed electricians).

Applications that request funding for activities 
that are part of a larger existing project that 
has previously received government funding 
for an earlier stage may still be eligible, as long 
as funding requested from this program is for 
new activities that have not been undertaken 
and do not duplicate expenses paid for with 
previous funding. This is not considered 
retrospective or duplicate funding.
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5.2.	 Ineligible Activities 
and Expenses

The relevant department will make the final 
decision on what is considered to be an ineligible 
activity and what is ineligible expenditure under 
the Tiny Towns Fund.

The grant amount and co‑contribution may 
not be spent on the following ineligible activities 
and expenditure: 

•	 requests for retrospective funding where 
projects are completed or have commenced 
prior to receiving funding approval

•	 activities that are already supported by other 
Victorian Government funding (other than 
additional stages or separate discrete 
components of a larger overall project, 
as mentioned in section 5.1)

•	 single purchase of appliances such as fridges, 
ovens and other kitchen equipment (unless part 
of a broader refurbishment or upgrade project)

•	 routine replacement, minor upgrade or 
purchase of mobile plant and equipment (e.g., 
trailers, lawnmowers and vehicles, computers 
and hardware) 

•	 single purchase of furnishings for general 
use such as tables and chairs (unless part 
of a broader upgrade or renovation project)

•	 the purchase of land and/or buildings 

•	 operational expenditure, including existing staff 
costs, communications, travel, entertainment, 
accommodation and office equipment

•	 basic and routine professional services 
including legal and accounting fees

•	 building routine websites, sales and promotional 
activities, marketing or communications 
campaigns

•	 clothing (except for protective clothing used 
in projects)

•	 projects requiring ongoing funding from 
the Victorian Government when completed

•	 GST is an ineligible expense for organisations 
registered for GST.

5.3.	 Costings of expenses 
and GST

For organisations not registered for GST, the 
cost of GST can be included in the grant project 
expenses budget. 

For organisations that are registered for GST, 
the cost of the GST must be excluded from the 
proposed budget. This means if project expenses 
are costed at $6,600 including $600 of GST, then 
the costs must reflect the excluded GST amount 
of $6,000. 

5.4.	 Project Timeline
Projects must be completed within 18 months 
from the execution of the grant agreement. 

Applicants will be required to supply project 
start and end dates and preferred milestone 
due dates and proposed key deliverables  
as part of their application.

6.	 Key Dates 
Grant Applications Open Date: 26 August 2024

Grant Applications Close Date: 25 October 2024

Assessment: November 2024 – February 2025

Announcements from: March 2025

Project completion: Within 18 months from project approval 
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7.	 Applications 
Priority will be given to applications for projects 
in towns that were not successful in Round 
1. This aims to increase geographic spread 
and equity of funding across Victoria.

In addition, applicants that were successful under 
Round 1 will be ineligible to apply for a project  
in the same town under Round 2. 

An applicant can submit multiple applications 
within Round 2, however given that individual 
towns can receive a maximum funding amount 
of $50,000, towns with multiple projects and 
multiple potential applicants should work together 
to submit only one or more priority project/s 
up to this maximum funding amount.

Each project is required to have its own application 
(no ‘multi‑town’ applications).

Applications must be submitted no later than 
5:00 pm on 25 October 2024. Please note that 
late applications will not be accepted. 

Applications that are still in ‘draft’ and have not been 
submitted by the closing date will not be assessed. 

Applicants are encouraged to contact their 
relevant RDV office or the Suburbs Team to discuss 
their project if needed (see contact details at 
Appendix 2).

7.1.	 Preparing an application 
Applicants should undertake the following steps 
to apply: 

•	 carefully read these Program Guidelines 
(and ‘Frequently Asked Questions’ for the 
Tiny Towns Fund)

•	 compile necessary supporting documents 
to apply as detailed in the ‘Documentation 
and Information Requirements’ below

•	 submit an application online via the ‘Apply 
now’ button on the Tiny Towns Fund page that 
can be accessed via the RDV and Suburbs 
Team websites

•	 ensure an email confirmation of application 
submission is received by checking your 
nominated email account and check spam/
junk mail if confirmation email cannot be seen 
in your inbox

•	 confirm submission of the application 
by checking your nominated email address 
for the confirmation email (or spam/junk mail).

For guidance on what information you should 
include in your application form, please visit the 
Tiny Towns Fund page on the RDV or Suburbs 
Team websites.

7.2.	 Documentation and 
Information Requirements

Applicants will be asked to provide supporting 
documents to strengthen the application. 
Please note:

•	 not all types of application support documents 
will be appropriate for each project

•	 information provided should be concise 
and directly support the proposal

•	 supporting material provided through links 
to non‑public websites, or platforms where 
materials can be edited after submission 
will not be assessed

•	 the relevant department may contact 
an applicant to obtain further information 
where there is minor clarification required 
on submitted evidence

•	 an application may be deemed ineligible 
due to insufficient supporting documentation.
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Document Type Description Requirement

Evidence of main 
budget costs

•	 Cost estimates based on evidence where possible 
(e.g., may include quotations for goods and services  
to be purchased).

•	 It is recommended that applicants factor a 3 to 5 percent 
contingency allowance into their cost estimation.

•	 See Section 5.3 for note on GST.

Mandatory

Evidence of 
co‑contribution funds 

Co‑contribution of funds cannot come from other Victorian 
Government programs or funding.

•	 Written confirmation from the applicant organisation’s 
board or authorised representative that the organisation 
can undertake the project and meet the required 
co‑contribution amount and/or,

•	 A bank statement showing sufficient cash in the 
organisation’s bank account to cover the co‑contribution 
and/or,

•	 Written confirmation from another organisation 
confirming its contribution towards the project.

If the applicant does not provide this evidence, 
the application is likely to be deemed ineligible. 

Mandatory 

Letters of support •	 Evidence of support for the project where relevant, 
for example from local councils, local business, tourism 
associations and Traditional Owner organisations.

Optional

Approvals and 
permits

•	 Identification of any permissions, permits, consents, 
licences, plans, certificates and approvals that are 
required or desirable to obtain to commence, carry 
out and complete the Project and the expected time 
frame for obtaining them. 

•	 Evidence of support from the appropriate government 
authority, facility owner or landowner to use or upgrade 
the land/facility for the project if the organisation is 
not the owner of the land/facility.

Mandatory 
where 

applicable

Auspice information •	 The application must include written confirmation from 
a senior position within the auspice organisation that they 
have reviewed the application and agree to it, and that 
they will be responsible for the acquittal of the grant 
(for example ‑ Chief Executive Officer).

If applicable 
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8.	 Assessment 
The following assessment process will be undertaken:

•	 All applications will be reviewed against the eligibility criteria (Section 8.1).

•	 Applications that meet the eligibility criteria will be assessed through a multi‑stage assessment process, 
including against the assessment criteria in Section 8.1.

•	 Approval of a lesser amount than applied for may occur if part of the expenditure is deemed ineligible. 

•	 Applicants will receive an email advising of the outcome of an application.

In making recommendations, the relevant department will consider the funding cap for each town ($50,000) 
and the spread of funding across eligible areas of Victoria, to ensure that the benefits of the Tiny Towns Fund 
are shared across communities and geographies.

Funding recommendations will be made to either the Minister for Regional Development or the Minister  
for the Suburbs for final decision depending on the location of the project.

8.1.	 Assessment criteria
Eligible applications will be assessed on how well they meet the assessment criteria as outlined below. 
All supplementary attachments and information provided as part of the application will be taken into 
consideration during the assessment process.

Eligibility Criteria Considerations Requirement

Applicant is an 
eligible entity 

•	 Eligible entity check Mandatory

Project eligibility •	 The project is an eligible activity and expense as per 
Section 5.1

Mandatory

Location eligibility •	 The project is located in a town of up to 5,000 people  
in an eligible council area (see Appendix 1)

	– Population data could be obtained from recent ABS 
Census Population Data 2021 (abs.gov.au/census/
find‑census‑data/search‑by‑area).

	– Applicants are also encouraged to contact their 
relevant departmental office (see Appendix 2)  
if they are unclear on their location eligibility. 

•	 Project must be located in a public space that allows 
public access (i.e., not residential).

Mandatory

Evidence confirming 
co‑contribution 
sources

•	 Evidence confirming co‑contribution funding sources 
that demonstrates, to the satisfaction of the relevant 
department, that the applicant has sufficient funds 
available for the required co‑contribution amount  
for the project.

Mandatory
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Assessment Criteria Considerations Weighting

Project alignment

Project demonstrates 
alignment with the 
Tiny Towns Fund 
outcomes (Section 1.3)

The application demonstrates:

•	 how well the project aligns with the Tiny Towns Fund 
outcomes as listed in Section 1.3

•	 how the project has local impact and community 
benefit. E.g., how the project is focused on supporting 
First Peoples, accessibility, inclusion, and delivering 
on economic, social and environmental and/or sport 
and wellbeing outcomes

•	 how the project encourages and supports economic 
development outcomes for towns and communities.

40% 

Demand and need 
for the project

The local opportunity, 
need or challenge 
the project is looking 
to address, the 
project’s feasibility 
and likely future use. 

The extent to which the applicant:

•	 identifies, responds to and addresses an opportunity, 
need or challenge relevant to the town

•	 demonstrate project need, for example through 
community engagement or support through 
local stakeholders. 

30%

Project readiness 
and capability of 
the applicant to 
implement and 
manage the project

The extent to which the applicant can demonstrate:

•	 the project is ready to proceed and has identified 
outcomes, timelines, budget and delivery risks 

•	 that the applicant possesses the skills and capabilities 
to deliver the project

•	 any required approvals are either in place or have 
an appropriate pathway to be achieved (if applicable). 

20%

Value for money The extent to which the applicant can demonstrate:

•	 costings for the project are reasonable and based 
on sound estimates, such as quotes

•	 inability to fund the project from other revenue streams 
or grant programs. 

10%

8.2.	 Applicant checks
Applicants may be subject to due diligence 
assessments to enable the relevant department 
to assess financial and other non‑financial 
risks associated with the application. Outcomes 
from such assessments may be considered in 
any decision to recommend or award a grant 
and in contracting with successful applicants. 
Such checks may include:

•	 the potential for reputational risk to the State

•	 where the proposal has already been fully 
funded by the applicant through other means 

•	 the delivery performance of other grants 
previously contracted with the Victorian 
Government

•	 business regulator check.

The relevant department may, at any time, remove 
an applicant from the application and assessment 
process, if in the relevant department’s opinion, 
association with the applicant may bring the 
relevant department, a Minister or the State 
of Victoria into disrepute.

Business regulator check

A business regulator check may be undertaken 
to verify business details provided with the 
Australian Business Register, Australian Securities 
and Investment Commission, Australian Charities 
and Not‑for‑profits Commissioner, Consumer 
Affairs Victoria and/or other applicable regulator.
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9.	 Conditions of Funding
Successful applicants will be invited to enter 
into a legally binding grant agreement with the 
State of Victoria as represented by either the 
Department of Jobs, Skills, Industry and Regions 
or the Department of Transport and Planning, 
depending on the location of the project. 

An offer of funding is not binding on the relevant 
department unless and until both the relevant 
department and the applicant execute the 
grant agreement.

The project must not commence until the grant 
agreement has been executed (signed) by both 
the relevant department and the applicant.

The grant agreement details all funding obligations 
and conditions such as:

•	 payments

•	 funding use

•	 grant activity deliverables

•	 monitoring and milestones

•	 project outcomes

•	 reporting and acquittals

•	 audit 

•	 termination and refund conditions.

Once the grant agreement has been executed, 
the grant recipient (successful applicant) will 
be required to commence the project within 
the agreed timeframe. If a recipient does 
not commence the project by the commencement 
date, the relevant department may in its absolute 
discretion terminate the grant agreement. 

9.1.	 Publicity/
acknowledgement 
of support

The relevant department requires grant recipients 
to acknowledge the Victorian Government’s 
support by using the Victoria State Government 
logo or relevant government entity logo under 
the title ‘supported by’ on promotional materials 
for the grant project. 

Acknowledgement of the Victorian Government’s 
support in promotional material will depend 
on the grant given and will be specified in the 
grant agreement, e.g., required representation 
on channels or collateral such as websites, signage, 
advertisements, and brochures. Where required, 
the grant recipient will be supplied a logo suite 
and associated brand guidelines, as well as a guide 
on how to acknowledge government support.

The relevant department may include the name 
of the recipient organisation in its annual report. 

Recipients must obtain written confirmation from 
the relevant department of a successful application 
before making public announcements about receiving 
the grant. The relevant department may promote 
the benefits of the grant and the State’s support 
for the project, and recipients must cooperate with 
the relevant department in promoting the Tiny Towns 
Fund. These requirements will form part of the Grant 
Agreement with successful applicants.

9.2.	 Program Surveys
As a condition of funding, grant recipients will 
be required to participate in evaluation activities. 
This may include completing surveys throughout 
the delivery of the funded project and for a 
nominated period after project completion to 
measure progress towards achieving outcomes. 

Evaluation is critical to the Victorian Government 
in understanding the impact of the Tiny Towns 
Fund, supporting continuous improvement 
in program design and delivery, and for delivering 
effective outcomes for Victoria. 
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10.	Privacy Statement
Any personal information provided in an application 
for this program will be collected and used 
for the purposes of assessing eligibility, program 
administration, program review and evaluation. 

The relevant department completes a range 
of eligibility assessments that may include data 
matching to clarify the accuracy and quality 
of information supplied. This is part of our auditing 
and monitoring processes and for confirming 
eligibility across this program. 

In the assessment of an application, it may be 
necessary to share personal information with State 
and Commonwealth Government departments 
and agencies, as well as other external experts. 
If personal information about a third party is 
included in the application, the applicant must 
ensure the third party is aware of and consents 
to the contents of this privacy statement. 

The relevant department collects demographic 
information for economic reporting purposes. 
No personal information is used in reporting; 
all reports are presented with aggregated data. 

Any personal information about the applicant 
or a third party will be collected, held, managed, 
used, disclosed, or transferred in accordance with 
the provisions of the Privacy and Data Protection 
Act 2014 (Vic) and other applicable laws. 

For enquiries about access or correction of 
personal information, contact the relevant Regional 
Development Victoria office or the Suburbs Team 
(Appendix 2). Other concerns regarding the privacy 
of personal information, can be emailed to the Privacy 
Unit at privacy@ecodev.vic.gov.au. The relevant 
department’s privacy policy can be made available 
by emailing the Privacy Unit. 

11.	 Terms of Applying 

11.1.	 Department Probity 
and Decision Making

The Victorian Government makes every effort 
to ensure the grant application and assessment 
process is fair and undertaken in line wit 
the published guidelines.

The decisions on all matters on recommending 
and awarding of the grant funding is at the 
absolute discretion of the relevant Minister and 
relevant department. This includes not making 
any funding available or approving a lesser amount 
than that applied for.

These guidelines and the application terms may 
be changed from time to time, as appropriate.

The relevant department may request an applicant 
provide further information should it be necessary, 
to assess an application against the Tiny Town 
Fund’s policy objectives.

Victorian Government staff are required to act 
in accordance with the Code of Conduct for 
Victorian Public Service Employees (Section 61) 
issued under the Public Administration Act 2004 
(Vic), including processes set out to avoid conflicts 
of interest. This includes an obligation to avoid 
conflicts of interest wherever possible and declare 
and manage any conflicts of interest that cannot 
be avoided.

11.2.	 Complaints and feedback
Any complaints or feedback you have about this 
grant opportunity may be made in relation to: 

•	 the timeliness of the process

•	 communication provided by the 
relevant department

•	 adherence to the published program guidelines.

You can send your written feedback to your relevant 
Regional Development Victoria office or the Suburbs 
Team (Appendix 2). The department aims to 
respond to complaints and feedback within 28 days.

11.3.	Conflict of interest
A conflict of interest is a situation in which someone 
in a position of trust or influence has competing 
professional or personal interests.

Applicants must advise DJSIR or DTP of any real 
or perceived conflict of interest relating to a project 
for which it has applied for funding. 

11.4.	Information only
Any discussions you may have with your RDV  
or the Suburbs Team representative are for 
information only, and do not constitute advice.

Applicants should seek independent advice before 
making an application or entering into a grant 
agreement.
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Appendix 1
Table 1: The project must be located in an eligible location with a population of under 5,000 people  
in one of the Victorian council areas or Alpine Resorts below. 

Regional city  
and interface councils 

Rural councils  
and alpine resorts

Rural councils  
and alpine resorts

Ballarat Alpine Mitchell*

Greater Bendigo Ararat Moira

Greater Geelong Bass Coast Moorabool

Greater Shepparton Baw Baw Mount Alexander

Horsham Benalla Moyne

Latrobe Buloke Mt Baw Baw

Mildura Campaspe Mt Buller

Wangaratta Central Goldfields Mt Hotham

Warrnambool Colac-Otway Mt Stirling

Wodonga Corangamite Murrindindi

Casey East Gippsland Northern Grampians

Cardinia Falls Creek Pyrenees

Hume Gannawarra Queenscliffe

Melton Glenelg South Gippsland

Mitchell* Golden Plains Southern Grampians

Mornington Peninsula Hepburn Strathbogie

Nillumbik Hindmarsh Surf Coast

Whittlesea Indigo Swan Hill

Wyndham Lake Mountain Towong

Yarra Ranges Loddon Wellington

Macedon Ranges West Wimmera

Mansfield Yarriambiack

 
*Please note Mitchell Shire Council is both an interface Council and a Rural Council. 
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Appendix 2

Contact details of Regional Development Victoria (DJSIR)  
and the Suburbs Team (DTP)
Note: Some regional offices may be closed or operating different opening hours. The preferred method 
of contact is via telephone or email. 

Location Street address Phone Email

Ballarat 300‑304 Mair Street  
Ballarat VIC 3350

03 5327 2800 information.ballarat@rdv.vic.gov.au

Bendigo Level 2, Galkangu 
189‑229 Lyttleton Tce 
Bendigo VIC 3550

1800 950 146 information.loddonmallee@rdv.vic.gov.au

Geelong Federal Mills, 33 Mackey 
Street, North Geelong 
VIC 3215

1800 950 145 information.geelong@rdv.vic.gov.au

Horsham 110 Natimuk Road  
Horsham VIC 3400 

03 4344 3111 information.horsham@rdv.vic.gov.au

Mildura Cnr. Koorlong Ave and 
11th Street 
308‑390 Koorlong Ave 
Irymple VIC 3498

1800 950 146 information.loddonmallee@rdv.vic.gov.au

Portland 13A Richmond Street 
Portland VIC 3305

03 9623 1300 information.portland@rdv.vic.gov.au

Shepparton 409‑415 Wyndham 
Street 
Shepparton VIC 3630

1800 878 963 information.hume@rdv.vic.gov.au

Morwell Latrobe Valley GovHub 
65 Church Street 
Morwell VIC 3840

1800 325 217 information.gippsland@rdv.vic.gov.au 

Wangaratta Wangaratta 
Government Centre  
1st Floor 62 Ovens Street 
Wangaratta VC 3677

1800 878 963 information.hume@rdv.vic.gov.au

Warrnambool 703–709 Raglan Parade 
Warrnambool VIC 3280

1800 950 145 information.warrnambool@rdv.vic.gov.au

Wodonga 111–113 Hume Street 
Wodonga VIC 3690

1800 878 963 information.hume@rdv.vic.gov.au

Interface Local 
Government 
Areas

1 Spring Street, 
Melbourne VIC 3000

N/A revitalisation.programs@ecodev.vic.gov.au

Customer 
Contact 
Centre Team

Open 9am to 5pm, 
(Monday to Friday)

1800 878 969
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